NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE
BOARD OF TRUSTEES '

DATE: Monday, January 13, 2020
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Consideration and action to appoint an Interim Bridge Superintendent.

2. Approval of minutes for the Regular Meeting held on December 9, 2019.

W

Anzalduas Intl. Bridge Southbound Empty Traffic Report.
4. Anzalduas Southbound Traffic Count by Category — December 2019.
5. Anzalduas International Bridge Financial Statement for the period ending November 30, 2019.

6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection, Maquila Manager’s Report:

7. Engineering Report:

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551 .087)

ADJOURNMENT

CERTIFICATION
I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 10th day of January, 2020 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding
the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

Wl o

Hilda Cavazos, C}fﬁce Manageﬁ

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1

UTILITY BOARD DATE SUBMITTED  1/8/20

ANZALDUAS BRIDGE X MEETING DATE 1/13/20
1. Agenda ltem: Consideration and action to appoint an Interim Bridge Superintendent.

n

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount; Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved ____ Disapproved __ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation:

pproved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

—h

2

1/8/20

1/113/20

. Agenda ltem: Approval of minutes for the Regular Meeting held on December 9, 2019.

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approvedzﬁyproved __None
Manager's Recommendation: f Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on December 9, 2019 in the
Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:

Jim Darling
Martin Anzaldua
Javier Villalobos
Veronica Whitacre
ABSENT: Armando Ocafia
Sergio Coronado
Yvette Cabrera

ALSO PRESENT:

Roel “Roy” Rodriguez P.E.
Julian Gonzalez
Rigoberto “Rigo” Villarreal
Juan Olaguibel
Hilda Cavazos
Elizabeth Betancourt
Michelle Rivera
Kevin Pagan

Sergio Villasana
Angie Rodriguez
Yvette Barrera
Eduardo Mendoza
Gerardo Noriega
David Moreno
Carlos Rodriguez
Keith Patridge
Carlos Lopez
Roberto Vela

Philip Paweleck
David Flores

Gus Martinez

Mitch Ferman

Mayor of McAllen — Chairman
Bridge Board Member
Bridge Board Member
Bridge Board Member

Mayor of Mission-Vice Chairman
Mayor of Hidalgo
Mayor of Granjeno non-voting member

City Manager, McAllen

City Manager, Hidalgo
Superintendent of Bridges
Director of Operations, McAllen
Office Manager, McAllen
Adm. Asst., McAllen

Asst. City Manager, McAllen
City Attorney, McAllen
Finance Director, McAllen
Budget Director, McAllen
Engineering Director, McAllen
Deputy Director Engineering, McAllen
Purchasing Director, McAllen
Customs and Border Protection
Customs and Border Protection
MEDC

Anzalduas

City of Mission

S&B Infrastructure

City of Mission

City of Mission

Monitor



THE MEETING WAS CALLED TO ORDER AT 12:01 P.M. by Mayor Jim Darling.

1. Approval of Minutes for the Regular Meeting held on November 18, 2019.
A motion was made by Mr. Javier Villalobos, seconded by Mr. Martin Anzaldua and carried
unanimously to approve the minutes for the regular meeting held November 18, 2019.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report.

Superintendent of Bridges®, Rigoberto “Rigo™ Villarreal reported the Anzalduas Southbound Empty
Traffic Report for the month of November 2019.

3. Anzalduas Southbound Traffic Count by Category — November 2019.
Superintendent of Bridges’, Rigoberto “Rigo” Villarreal reported the Anzalduas Intl. Bridge
Southbound Traffic Count by category for the month of November 2019.

4. Anzalduas International Bridge Financial Statement for the period ending September 30, 2019
and October 31, 2019.
A motion was made by Mr. Javier Villalobos, seconded by Mr. Martin Anzaldua and carried

unanimously to accept the financial statement for the period ending September 30, 2019 and October
31, 2019 as presented.

5. Award of Contract for Architectural Engineering Design Services Anzalduas North and South
Bound Commercial Bridge Improvements Project No. 10-19-S03-648
A motion was made by Mr. Javier Villalobos, seconded by Mr. Martin Anzaldua and carried

unanimously to approve the award of architectural-engineering professional services contract to S&B
Infrastructure for $3,846,416.78.

6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection,
Magquila Manager’s Report.
Mayor Jim Darling requested to have an agreement presented to the bridgeboard for the architectural-
engineering professional service contract.
No other report

7. Engineering Report
Mr. Eduardo Mendoza reported on the progress of the construction project at Anzalduas. The project
1s on pace to be completed by May 5, 2020.

8.EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS

AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding Economic Development. (T.G.C. 551.087)

8a. No Action Taken



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  1/8/20
ANZALDUAS BRIDGE X MEETING DATE 1/13/20
1. Agenda ltem: Anzalduas Intl. Bridge Southbound Empty Traffic Report.
2. Party Making Request: Rigo Villarreal, Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: X Yes __ No
4. Policy Implication:
5. Budgeted:  Yes __ No__N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved 7’/Di5/mproved ___None
Manager's Recommendation: A

pproved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

—

4
1/8/20
1/13/20

. Agenda Item: Anzalduas Southbound Traffic Count by Category — December 2019.

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: i% Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  1/8/20
ANZALDUAS BRIDGE X MEETING DATE 1/13/20

1.

Agenda Item: Anzalduas International Bridge Financial Statement for the period ending
November 30, 2019.

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes ___ No
Staff's Recommendation: Accept

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

‘ _ 17 _
Manager's Recommendation: Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending November 30, 2019
Prepared By

Juan Olaguibel, Director of Operations




Executive Summary
Anzalduas International Crossing

OPERATING RESULTS
For the Month Ending November 30, 2019

Comparison with Last Year

Net income before depreciation, as reflected on page 3, for the month of November is
$258,272. This does not include depreciation expense of $128,860 and the debt
transfer in for Series B of $70,315. Net income before depreciation was ($7,279) less
than last year for the month. Toll Revenues for the month were $338,899. Toll
revenues were $23,987 better than last year for the month. Expenses were $96,490 or

$34,021 more than last year for the month.

Comparison with Budget

Net income before depreciation, as reflected on page 4, for the month of November is
$258,272. Net income before depreciation was $83,946 better than budget for the
month. Toll revenues were $338,899 for the month. Toll revenues were $87,146 better

than budget for the month. November’s monthly expenses were $96,490 or $11,314

more than budget for the month.



ANZALDUAS INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS

For the Period Ending November 30, 2019

Anzlduas Series A Series B Anzlduas
Intl Toll Bridge Debt Service Debt Service Cap Imprv
Fund Fund Fund Fund Total
ASSETS
Current:
Cash on hand.........coovvmmrneereerin e § 13,632 5 - $ - S - 5 13,632
Cash in bank. 5 153,040 - - - 153,040
T VB EIEIIR c momh  Ee ETE 2,276,399 4 - - 2,276,399
Interest recgivable... i i Goasih 235 - - - 235
Total Current Assets 2,443,306 - - - 2,443,306
Restricred Assets:
Contingeney Fund.....o.cooovoiivvrins v X 422,124 - - - 422,124
Debt Service Fund.............. - - - - -
Capital Improvement Fund. : - - - - -
Investments/TexPool - 919,577 527,987 770,397 2,217,961
Cash - - - 66,044 66,044
Certificates of Deposits - McAllen. P - - - - -
Total Restricted Assets 422,124 919,577 527,987 836,441 2,706,129
Fixed Assets:
(9.1, R m— 2,922,773 - - - 2,822,773
BUildings.....ooromissmmmricistesciresiinoniias 2,997,469 - - - 2,697,469
Infrastruclure o 39,825,626 - - - 39,825,626
Development Costs. . 7417616 - - - 7,417,616
Construction in Progress 564,194 - - - 564,194
Imprv - other than bldge, Machinery & Equipment.... ... 1,715,501 - - - 1,715,501
55,443,179 - - 55,443,179
Less accumulated depredialion ... vinsonin oo 15,176,976 - - - 15,176,976
Total Fixed Assets 40,266,203 - - - 40,266,203
Orher Assets, Nei:
Bond Issue Cost/ Series 2007 A - - - - -
Bond Issuc Cost / Series 2007 B
Deffered Qutflows 95,214 - - - 95,214
Total Other Assets, net 95,214 - - - 95,214
TOTAL ASSETS 8 43,226,847 5 919,577 $ 527,987 S 836,441 § 45,510,852
LIABILITIES AND FUND EQUITY
Current Liabilities
Vouchers Payable. . by 14,601 $ - 5 - 3 - g 14,601
Accrued Expenses 22,680 - - - 22,680
Retainage Payable - - - e E
Interest Payable. . ... R R T o - - - - -
Noncurrent Liabilities 159,775 - - - 159,775
Total Current Liabilities 197,056 - - - 197,056
Payable from Restricied Assers:
Current installments of revenue bonds..... i 1,540,000 - - - 1,540,000
Duc to McAllen International toll bridge. .. ........ .. - - - - -
Interest Payable. - - - " -
Liabilities Payable from Restricted Assets 1,540,000 - - - 1,540,000
Long-term Liabilities:
Revel Bonds, excluding current instllments., . ..., 24,120,000 - - - 24,120,000
Bond Premiums 2,100,750 - - - 2,100,750
Deferred revenues / Other 307,131 - - - 307,131
Board Advance from / Hidl/McAll Bridge series "A" 4,495,893 - - - 4,495,893
Board Advance from / Start-up fund - original cost 7,220,129 - - - 7,220,129
Board Advance from / Start-up fund - after original cost 7,389,505 - - - 7,389,905
Total long-term liabilities 45,633,808 - - - 45,633,808
Net Assers:
Net Investment in Capital Assets, ., 12,600,667 - - - 12,600,667
Restricted:
Conu y Fund.. ... P, 422,124 - - = 422,124
Bond Reserve Fund X - - - - =
Capital Imrpovement. - - - 836,441 836,441
Debt Service Fund.... u - 919,577 527,987 - 1,447,564
City of MEAIEN. ..o rviiiniicrinns —— < - = - - -
Total restricted 422,124 919,577 527,987 836,441 2,706,129
L85 A LT e St (17,166,808) - - - (17.166,808)
Total Net Assets (4,144,017) 919,577 527,987 836,441 (1,860,012)
TOTAL LIABILITIES AND NET ASSETS 5 43,226,847 § 919,577 5 527,987 § 836,441 $ 45,510,852
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  1/8/20
ANZALDUAS BRIDGE X MEETING DATE 1/13/20

1. Agenda Iltem:_Chairman’s, City Manager's, Superintendent of Bridges', Customs and
Border Protection, Maquila Manager's Report.

2. Party Making Request: Rigo Villarreal, Superintendent of Bridaes

3. Nature of Request: (Brief Overview) Attachments:  Yes X No

4. Policy Implication:

5. Budgeted: ___Yes  No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes __ No
8. Staff's Recommendation: Report only
Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approved ____ Disapproved __ None

D n_
Manager's Recommendation: { Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  1/8/20
ANZALDUAS BRIDGE X MEETING DATE 1/113/20

1. Agenda Item:_Consultation with City Attorney regarding economic development. (T.G.C.

551.087)

2. Party Making Request: Rigo Villarreal, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved ____ Disapproved __ None V

Manager's Recommendation: Approved Disapproved ﬁ None



