







































































































































































	McAllen-Hidalgo Bridge - December 8, 2014

	1 - Approval of Minutes - September 8, 2014

	Page 1 of 3

	Page 2 of 3

	Page 3 of 3



	2 - Review report on Maintenance and Repair Project

	3 - Southbound Traffic by Category - November 2014

	Southbound Traffic Count by Category - Page 1 of 2

	Page 2 of 2


	October 2014 Southbound Traffic (Cars Only) - Page 1 of 2

	Page 2 of 2



	4 - Transit Report

	November 2014

	October 2014


	5 - Financial Statements - August 30, September 30, and October 31, 2014

	Financial Statements - August 31, 2014

	Executive Summary

	Statement of Net Assets

	Comparative Statement of Revenues and Expenses - Page 1 of 2
 
	Page 2 of 2


	Notes on Comparative Statement of Revenues and Expenses

	Statement of Operating Revenues and Expenses



	Financial Statements - September 30, 2014

	Executive Summary

	Statement of Net Assets


	Comparative Statement of Revenues and Expenses - Page 1 of 2

	Page 2 of 2


	Notes on Comparative Statement of Revenues and Expenses

	Statement of Operating Revenues and Expenses


	Financial Statements - October 31, 2014

	Executive Summary

	Statement of Net Assets

	Comparative Statement of Revenues and Expenses - Page 1 of 2

	Page 2 of 2


	Notes on Comparative Statement of Revenues and Expenses

	Statement of Operating Revenues and Expenses




	6 - Discussion/Presentation and Possible action for LED Advertisment Sign

	LED Display

	LED Sign Location

	Rendering McAllen-Reynosa

	Rendering Reynosa-McAllen

	LED Sign Dimensions

	LED Data

	Cabinet

	Technical Specification

	Structural Design


	7 - Discussion and Possible action for Peso Exchange

	Memo - Peso Exchange

	Attachment A - November 2014 Peso Conversion - Actual

	Attachment B - November 2014 Peso Conversion - Proposed

	Plains Capital Bank Email regarding daily Peso Rate



	8 - Discussion and Possible Action to setup an International Relations Committee

	9 - Review Quarterly Investment Report - March 31, 2014 and June 30, 2014

	10 - Consider and Approve Update Schedule of Advance for Hidalgo Bridge to Anzalduas "Special Start Up Fund"
	City of McAllen Finance Department Memo - Update on Startup Fund and Board Advance A and B

	Schedule - Advance to Anzalduas Intl Crossing "Anzalduas Special & Startup Fund" - Page 1 of 5

	Page 2 of 5

	Page 3 of 5

	Page 4 of 5

	Page 5 of 5


	Schedule - Board Advance "A" to Anzalduas Intl Crossing - Revised - Page 1 of 5

	Page 2 of 5

	Page 3 of 5

	Page 4 of 5

	Page 5 of 5


	Schedule - Board Advance "B" to City of McAllen - Page 1 of 5

	Page 2 of 5

	Page 3 of 5

	Page 4 of 5

	Page 5 of 5




	11 - Customs and Border Protection's Report

	12 - Chairman's Report

	13 - City Manager's Report

	14 - Superintendent of Bridges' Report

	15a - Consultation with legal counsel regarding GSA upgrades

	15b - Consultation with legal counsel regarding Customs and Border Protection upgrades

	Information for Toll Bridge Board of Trustees

	Monthly Traffic Report - October 2014

	Montly Traffic Report - November 2014

	Summary of Revenues - October 2014

	Summary of Revenues - November 2014

	Peso Conversion - October 2014

	Peso Conversion - November 2014

	Fare Schedule Report



