









































































































	McAllen-Hidalgo Bridge - February 9, 2015

	1 - Election of Chairman and Vice Chairman
	McAllen, TX Code of Ordinances - Sec. 2-79 - Chairperson and Vice Chairperson

	2 - Approval of Minutes - December 8, 2014

	Minutes - December 8, 2014 - Page 1 of 4

	Page 2 of 4

	Page 3 of 4

	Page 4 of 4



	3 - Review report of Maintenace and Repair Project

	4 - Toll Bridge Southbound Traffic by Category - January 2015

	Southbound Traffic by Category - Page 1 of 2

	Page 2 of 2


	January 2015 Southbound Traffic (Cars Only) - Page 1 of 2
 
	Page 2 of 2



	5 - Toll Bridge Transit Report

	December 2014


	6 - Financial Statements - November 30, 2014, December 31, 2014, and January 31, 2015

	Financial Statements - November 30, 2014

	Executive Summary

	Statement of Net Assets

	Comparative Statement of Revenues and Expenses - Page 1 of 2
 
	Page 2 of 2


	Notes on the Comparative Statements of Revenues and Expenses

	Statement of Operating Revenues and Expenses



	Financial Statements - December 31, 2014

	Executive Summary

	Statement of Net Assets

	Comparative Statement of Revenues and Expenses - Page 1 of 2
 
	Page 2 of 2


	Notes on the Comparative Statement of Revenues and Expenses

	Statement of Operating Revenues and Expenses



	Financial Statements - January 31, 2015

	Comparative Statement of Revenues and Expenses

	Statement of Operating Revenues and Expenses



	7 - Discussion and Possible Action for LED Signage

	Memo - Award of Contract - LED Signage


	8 - Consider and Accept External Audit Report - September 30, 2014 and 2013

	9 - Consider and Approve a motion to distribute excess revenues after external audit to cities

	Memo - Distribution to Cities


	10 - Customs and Border Protection's Report

	11 - Chairman's Report

	12 - City Manager's Report

	13 - Superintendent of Bridges' Report

	14a - Consultation with Legal Counsel regarding GSA Upgrades

	14b - Consultation with Legal Counsel regarding economic development

	Information for Toll Bridge Board of Trustees

	Monthly Traffic Report - December 2014

	Monthly Traffic Report - January 2015

	Summary of Revenue - December 2014

	Summary of Revenue - January 2015

	Peso Conversion - December 2014

	Peso Conversion - January 2015

	Fare Schedule Report



