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 CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MARCH 31, 2012

FUND ANNUAL MONTHLY Y.T.D. % TO DATE

# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE

011 GENERAL 99,472,818$         6,299,048$         47,292,051            47.54%

100 HOTEL OCCUPANCY 3,200,000             330,610               1,615,630              50.49%

110 DEV. CORP. OF McALLEN 30,489,935           1,251,219            10,490,522            34.41%

112 DEV. CORP. DEBT SVC. 33,506                  -                           29,575                   88.27%

120 MCALLEN EB-5 REGIONAL CENTER 85,000                  19,394                 27,494                   32.35%

132 CDBG 2,304,081             196,403               1,161,412              50.41%

160 DOWNTOWN SERV PARKING FD 1,411,486             110,683               671,652                 47.58%

290 DEBT SERVICE FUND 3,507,025             -                           3,032,013              86.46%

300 CAPITAL IMPROVEMENTS 18,403,829           307,050               1,265,490              6.88%

340 INFORMATION TECH FUND 636,942                34                        24,369                   3.83%

348 BOEYE RESERVIOUR BOND CONST 530,000                29,337                 754,836                 142.42%

350 CERTIFICATE OF OBLIGATION SER 201 -                            892,959               4,569,740              n/a

500 SANITATION 16,201,096           1,543,985            7,176,475              44.30%

502 SANITATION DEPRECIATION 1,874,589             114,326               114,326                 6.10%

520 PVGC 1,265,275             102,153               668,841                 52.86%

522 PVGC DEPRECIATION FUND 61,000                  -                           -                             0.00%

540 CIVIC CENTER 488,131                37,246                 204,246                 41.84%

541 CONVENTION CENTER 5,158,829             440,698               2,482,239              48.12%

550 AIRPORT 5,133,150             661,065               13,295,271            259.01%

551 AIRPORT CONSTRUCTION FUND -                            355,025               355,025                 n/a

552 PFC AIRPORT 3,302,116             60,867                 532,893                 16.14%

553 AIRPORT DEBT SVC FUND -                            -                           437,108                 0.00%

554 AIRPORT CIP 4,612,500             (12,007)               76,023                   1.65%

556 McALLEN EXPRESS TRANSIT 5,231,588             217,861               1,187,637              22.70%

558 TRANSIT SYSTEM 1,050,630             91,601                 552,362                 52.57%

560 TOLL BRIDGE 10,639,288           360,399               7,163,915              67.33%

562 BRIDGE DEBT SVC. 291,626                285,000               291,025                 99.79%

580 ANZALDUAS INT'L CROSSING 3,436,074             415,844               2,304,754              67.08%

582 ANZALDUAS DEBT SVC FD ($26M) 1,653,216             549,518               1,054,608              63.79%

583 ANZALDUAS DEBT SVC FD ($14M) 940,504                416,925               705,878                 75.05%

670 FLEET/MAT. MGMT. 2,845,087             315,736               1,326,538              46.63%

678 GENERAL DEPRECIATION 1,396,662             163,513               1,476,025              105.68%

680 HEALTH INSURANCE 8,549,932             694,141               4,334,381              50.69%  

685 RETIREE HEALTH INS FUND 910,000                90,865                 403,426                 44.33%  

690 GEN INS. & WORKSMEN COMP. 3,442,493             263,478               1,650,839              47.95%

       CITY'S  SUB-TOTAL 238,558,408         16,604,976         118,728,619          49.77%
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 CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MARCH 31, 2012

FUND ANNUAL MONTHLY Y.T.D. % TO DATE

# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE

400 WATER 17,567,323           1,375,844            9,694,150              55.18%

410 WATER DEPRECIATION 1,745,300             23,592                 132,786                 7.61%

420 WATER DEBT SERVICE 2,743,448             110,580               2,071,312              75.50%

430 WATER CAPITAL IMPROVEMENT 4,356,984             33,033                 157,918                 3.62%

441 WATER REV. BOND 3,690,707             711,820               1,121,600              30.39%

450 SEWER 14,067,937           1,692,437            11,560,948            82.18%

460 SEWER DEPRECIATION 3,207,040             32,248                 1,165,315              36.34%

470 SEWER DEBT SERVICE 2,961,564             117,636               2,246,147              75.84%

475 SEWER DEBT SVC-2009 TWDB 1,090,000             500                      1,090,650              100.06%

480 SEWER CAPITAL IMPROVEMENT 3,842,558             26,551                 219,744                 5.72%

491 SEWER REV BOND 1,000,000             57,721                 152,300                 15.23%

495 SEWER REV BD FD 2009-TWDB 5,301,914             428,384               2,687,894              50.70%
 

     MPU'S SUB-TOTAL 61,574,775           4,610,346            32,300,764            52.46%

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE

121 PARK LAND ZONE #1 -                            -                           -                             n/a

122 PARK LAND ZONE #2 -                            -                           -                             n/a

123 PARK LAND ZONE #3 -                            -                           -                             n/a

140 MISC.  GOV. GRANTS -                            29,337                 769,555                 n/a

154 PD DEIZED FUND -                            38,064                 196,735                 n/a

700 FIREMEN'S PENSION -                            204,470               1,128,286              n/a

730 DEVELOPER'S ESCROW -                            -                           192,108                 n/a

       NON-CITY'S  SUB-TOTAL -                            271,871               2,286,684              0.00%

                GRAND TOTAL 300,133,183$          21,487,193$           153,316,067$        51.08%
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Implementing 
Department

Grant Title Funding Agency Start Date End Date Grant Amount Local Match  Total Project Amount   Expenditure to date   Balance   Summary of Activity 

Airport 
Improvement 
Program 035

US/DOT Federal Aviation 
Department

06/22/2007 06/22/2010  $5,890,708.00  $310,037.00  $         6,200,745.00  $           4,822,141.10  $                1,378,603.90 Updating work on runway extension feasibility study.

Law Enforcement 
Officer 

Reimbursement 
Program

Transportation Security 
Administration

10/01/2007 09/30/2012  $1,062,402.55  $                             -    $         1,062,402.55  $45,342.65  $                1,017,059.90 No activity report submitted.

Airport 
Improvement 
Program 040

US Dept. of Transportation 03/26/2010  $972,145.00  $51,166.00  $         1,023,311.00  $                           -    $                   779,259.53 
Continuing work on runway safety area study and wildlife hazard
assessment.

Airport 
Improvement 
Program 42

Federal Aviation 
Administration

09/12/2011  $4,318,852.00  $227,308.00  $         4,546,160.00  $                           -    $                4,546,160.00 Terminal expansion project continues.

10th Street 
Relocation

Texas Department of 
Transportation

01/26/2007  $600,000.00  $160,000.00  $            760,000.00  $               76,489.79  $                   683,510.21 
Reimbursement documentation under review by Texas Department of
Transportation.

Routine Airport 
Maintenance 

Program (RAMP)

Texas Department of 
Transportation

04/23/2012 08/31/2012  $50,000.00  $50,000.00  $            100,000.00  $                           -    $                   100,000.00 No activity report submitted.

Airport 
Improvement 
Program 39

Federal Transit 
Administration

10/01/2009 01/01/2011  $5,400,000.00  $                             -    $         5,400,000.00  $           5,131,803.63  $                   268,196.37 No activity report submitted.

Federal Transit 
Administration TX90-

X733-01

Federal Transit 
Administration

09/20/2006  $1,823,797.00  $431,200.00  $         2,254,997.00  $           1,472,464.40  $                   782,532.60 
The Federal Transit Administration grant has expended 73% of the project 
amount.  

Federal Transit 
Administration TX90-

X830-00

Federal Transit 
Administration

05/28/2008  $1,337,939.00  $333,136.00  $         1,671,075.00  $           1,284,686.08  $                   386,388.92 
The Federal Transit Administration grant has expended 76% of the project 
amount. The Projects remaining in grant include: training, signage, bus
shelters and the construction of curb-cuts.

Federal Transit 
Administration TX90-

X778-00

Federal Transit 
Administration

10/01/2007  $1,679,250.00  $399,211.00  $         2,078,461.00  $             921,368.73  $                1,157,092.27 
The Federal Transit Administration grant has expended 46% of the project 
amount. Projects in grant includes: Transit Study, bus shelters, North
Transfer Station engineering and design and bus procurement. 

Federal Transit 
Administration TX04-

0010-00 (TE)

Federal Transit 
Administration

09/01/2008 08/31/2009  $495,000.00  $123,750.00  $            618,750.00  $             306,084.22  $                   312,665.78 
The Federal Transit Administration grant has expended 46% of the project 
amount. Project budget includes landscaping, scenic beautification and
signage. 

New Freedom 
Transportation 

Voucher

U.S. Department of 
Transportation

10/01/2010 09/30/2013  $             108,087.00  $                  88,435.00  $            196,522.00  $               15,340.43  $                   181,181.57 
The Federal Transit Administration grant has expended 7% of the project
amount. Partial reimbursement for the voucher program has been
received. 

Job Access Reverse 
Commute (JARC)

U.S. Department of 
Transportation

10/01/2010 09/30/2013  $885,305.00  $737,754.00  $         1,623,059.00  $               67,528.71  $                1,555,530.29 
Evening operation began in January 2012. Partial reimbursements have
been received.  

5307 Federal Transit 
Administration TX-

90-X906-00

Federal Transit 
Administration

10/01/2010 09/30/2015  $1,962,520.00  $490,630.00  $         2,453,150.00  $             853,587.99  $                1,599,562.01 

The Federal Transit Administration grant has expended 36% of the project 
amount. A reimbursement was submitted for Preventive Maintenance
that totals $25,848.39. The projects remaining in this grant include
miscellaneous support equipment and hardware.

Engineering
Airport Pump 

Station 
Rehabilitation

Texas Department of 
Public Safety

01/05/2011 01/05/2013  $341,997.00  $113,999.00  $            455,996.00  $               44,345.97  $                   411,650.03 
Final plans and specifications reviewed by City staff and addressed by
design consultant Dannenbaum Engineering, Inc. Final design package
has been sent to Purchasing Department for issuance for bidding.

Retiree Haven 
Storm Water 

Improvements 
Phase II

Texas Department of 
Public Safety

02/23/2012 01/24/2014  $1,311,446.00  $437,149.00  $         1,748,595.00  $                 1,000.15  $                1,747,594.85 
Completed boundary surveys of parcels proposed for acquisition. Issued
Request for Qualifications for civil engineering design & survey services for
Phase II (Design & Construction). 

Transportation 
Enhancement 

Program

Texas Department of 
Transportation

03/07/2011 07/29/2014  $913,069.00  $228,267.00  $         1,141,336.00  $                           -    $                1,141,336.00 
Comments from Texas Department of Transpiration are in process of
completion for submission. Project scheduled for June 2012 letting.

Engineering

City of McAllen
Grant Status Report

March 2012

Airport

Transit



Implementing 
Department

Grant Title Funding Agency Start Date End Date Grant Amount Local Match  Total Project Amount   Expenditure to date   Balance   Summary of Activity 

FY2011 Emergency 
Management 

Program Grant

Texas Department of 
Public Safety

10/01/2010 03/31/2012  $47,017.73  $47,017.73  $             94,035.46  $                           -    $                     94,035.46 
Funds have been expended, reimbursements have been requested.
Awaiting reimbursements from the State.  

2010 State 
Homeland Security 

Program

Texas Department of 
Public Safety

08/01/2010 07/31/2012  $176,870.18  $            176,870.18  $                           -    $                   176,870.18 
The McAllen Police Department Bomb Squad is awaiting delivery of the
hybrid radio. Anticipated delivery of hybrid radio in April 2012.

FY2011 State 
Homeland Security 

Program

Texas Department of 
Public Safety

09/01/2011 08/31/2013  $492,559.80  $            492,559.80  $                           -    $                   492,559.80 
The consoles will be placed in Hidalgo and Cameron County sites.
Specifications are being gathered for customization of consoles.

Energy Efficiency & 
Conservation Block 

Grant
U.S. Department of Energy 10/19/2009 10/18/2012  $1,292,500.00  $         1,292,500.00  $           1,087,832.42  $                   204,667.58 No activity report submitted.

Information 
Technology

Border 
Interoperability 
Demonstration 

Project

Department of Homeland 
Security

06/01/2011 05/31/2014  $1,940,000.00  $                             -    $         1,940,000.00  $               53,303.53  $                1,886,696.47 

Met with Chair of 700 MHz Regional Planning Committee about 700 MHz
license application. Entered into negotiations with LR Kimball for
preparation of 700 MHz license application, requested quote for same.
Continued negotiations with City of Hidalgo for use of tower. Held
meeting with Motorola to review equipment list in proposal. Categorized
equipment in preparation for State approval. Special Temporary Authority
was approved for temporary use of frequencies until full license can be
obtained. Began negotiations with City of Pharr for use of tower as
contingency in the event City of Hidalgo agreement cannot be reached.

E-Rate
Universal Services 

Administrative Company
07/01/2010 06/30/2011  $597,434.47  $119,486.89  $            716,921.36  $                 5,002.88  $                   711,918.48 Reimbursement in the amount of $5,002.88 has been received. 

E-Rate
Universal Services 

Administrative Company
07/01/2011 06/30/2012  $19,929.60  $4,982.40  $             24,912.00  $                           -    $                     24,912.00 

The grant amount, $19,929, is being applied in the form of a reduced bill
for Plain Old Telephone Service (POTS). Our monthly bill reflects the
discounted amount that we are paying for the service on a month-to-
month basis. We continue to receive and pay our monthly bill with the
discounted amount.

McAllen Glassroom 
Environmental 

Center

Texas Parks & Wildlife 
Department

11/06/2008 07/15/2012  $375,000.00  $375,000.00  $            750,000.00  $             750,000.00  $                                -   

Installation of all the furniture inside and out was assembled and installed.
Parks and Recreation electricians installed Ruby Pond's pump to the
Glassroom building. Construction of the boulder hill was developed and
installed. Installation of a cedar fence was provided in back of the kitchen
area. Purchase and installation of two 20 foot storage bins. Landscaping
around the fencing was installed. Talavera tile for the exterior was
received and installed.  Punch list items were being attended too.

McAllen Fireman's 
Park

Texas Parks & Wildlife 
Department

11/06/2008 07/15/2012  $1,625,000.00  $1,625,000.00  $         3,250,000.00  $           2,585,005.68  $                   664,994.32 

Building maintenance team on site working on restrooms, electrical and
plumbing work remain. Wetland plantings commenced. Multi-Use Building
– painting continues, tile work on hold waiting for material, installing
hardware and Matrix panel. Canteen – screen install and final trim
commenced. Concession – plumbing rough in complete, exterior wood
doors install commenced, electrical rough inspection passed. Remaining
fine grading on hold. Hydromulch on hold. Final tree install nearly
complete. Wetland plant layout continues. Lake fill meter installed.
Concrete 99% complete. Developed package to identify the native grass
and wildflower mixes.

Planning
Certified Local 

Government Grant
Texas Historical 

Commission
05/02/2011 09/30/2012  $19,300.00  $19,300.00  $             38,600.00  $                           -    $                     38,600.00 

The contract was signed with Preservation Central, Inc. during the month.
The consultant started the project field work the last day of this month. 

Victim Coordinator 
and Liaison Grant

Office of the Attorney 
General

09/01/2011 08/31/2012  $39,016.00  $                             -    $             39,016.00  $               22,514.77  $                     16,501.23 

During the month of March 2012, Crime Victim Liaison (CVL) assisted 115
new victims served for the month. Most victims were reached by CVL via
telephone call or by mailing Crime Victim Compensation (CVC)
information. Victims were assisted with information, referrals and with
assistance with CVC application. CVL also followed-up with past victims
regarding relocation, counseling and medical expenses. CVL attended
meetings with CVLs from neighboring cities to discuss past and present
victims with CVC applications and any problems or concerns pertaining to
those victims. 

FY 2012 Tobacco 
Compliance Grant

Texas Comptrollers of 
Public Accounts

09/01/2011 08/31/2012  $5,000.00  $                             -    $               5,000.00  $                 1,054.44  $                       3,945.56 No activity to report.

FY 2012 South 
Texas Auto Theft 

Task Force

Law Enforcement Task 
Force

10/01/2011 09/30/2012  $288,439.00  $185,637.00  $            474,076.00  $             244,570.79  $                   229,505.21 

For the month of March 2012 the McAllen Police Department had 19
stolen vehicles and recovered 15 vehicles with 3 felony charges and 1
male adult arrested. The total recovered vehicles were 15 valued at
$224,200.00.

Grant 
Administration

Library

Parks & 
Recreation 
Department

Police 
Department



Implementing 
Department

Grant Title Funding Agency Start Date End Date Grant Amount Local Match  Total Project Amount   Expenditure to date   Balance   Summary of Activity 

Police Officer Use of 
Force Simulator

Department of Justice 10/01/2010 09/30/2014  $33,263.00  $26,709.00  $             59,972.00  $                           -    $                     59,972.00 
The Use of Force Simulator has been ordered. It is expected to arrived by
June 2012.

FY 2012 STEP 
Comprehensive 

Texas Department of 
Transportation

10/01/2011 09/30/2012  $24,976.00  $24,976.00  $             49,952.00  $                 8,750.98  $                     41,201.02 No activity to report.

Bulletproof Vest 
Partnership

Department of Justice 09/17/2010 09/16/2011  $7,879.27  $7,879.27  $             15,758.54  $                           -    $                     15,758.54 
Awaiting reimbursement for the Bulletproof Vest Parterniship Grant
program. 

Public Utilities
North Wastewater 
Treatment Plan 

Upgrade

Texas Water Development 
Board

12/11/2009 07/31/2012  $         39,235,979.00  $                             -    $       39,235,979.00  $         36,775,434.00  $                2,460,545.00 

The Maintenance Building is nearing completion. Plumbing has been
installed as well as electrical components. Special concessions have been
made to existing paving elevations, which are purposely lower on the
south side of the building for easy access. SCADA, controls & computer
systems are being installed to the Administration Control Room. Testing
continues on installed equipment, including bypass for Headworks
screening equipment, booster pump, and strainer. The automatic control
flow mode for the Neuros Blower has also been tested to find optimum
flow mode. The plant is operational, construction work consists of
finishing, testing, and refining areas of concern. 

Implementing 
Departments

Grant Title Grant Amount Local Match Total Project 
Amount

Expenditure to Date Balance

10 34  $          75,372,681.60  $               6,618,030.29  $        81,990,711.89  $          56,575,653.34  $                25,171,007.08 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 2012
Employees 1.26% 0.84% 1.02% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Total Employees Out

21 14 17 52

                                                              City of McALLEN
Monthly Turn Over Report

        Goal for 2012 (10%)
March 2012

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

Total # of Employees = 1648

Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees  

Month Month Year 2010 Year 2011 YTD 2012

January 21 1.26% Jul 196 196 52  

February 14 0.84% Aug 11.68% 11.87% 3.12%

March 17 1.02% Sept.  

April Oct.

May Nov

June Dec
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Employee Separations

Categories

Turnover Rates

Turnover Rate
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Separations
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Turnover 
Rate
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City of McAllen

Alarm Date Between {03/01/2012} And {03/31/2012} 

Station # TotalJan Feb Mar Apr May Jun Jul Aug Sep Nov DecOct Percent

Fire Department - Monthly Report A

1 0 0 110 0 0 00 0 0 0 0 1100 19.20%
2 0 0 121 0 0 00 0 0 0 0 1210 21.12%
3 0 0 68 0 0 00 0 0 0 0 680 11.87%
4 0 0 58 0 0 00 0 0 0 0 580 10.12%
5 0 0 111 0 0 00 0 0 0 0 1110 19.37%
6 0 0 75 0 0 00 0 0 0 0 750 13.09%
7 0 0 30 0 0 00 0 0 0 0 300 5.24%

Grand Total Runs:

Total Runs by Month
Jan Feb Mar Apr May Jun0 0 573 0 0 0

Jul Aug Sep Oct Nov Dec0 0 0 0 0 0

573
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Alarm Date Between {03/01/2012} And {03/31/2012} 

City of McAllen

Fire Department - Monthly Report B

Incident Type Count
Pct of

Incidents
Total

 Est Loss
Pct of
Losses

1 Fire
100 Fire, Other 2 0.35 % $500   0.04%
111 Building fire 10 1.75 % $1,133,800  90.77%
112 Fires in structure other than in a building 2 0.35 % $4,000   0.32%
113 Cooking fire, confined to container 3 0.52 % $3,200   0.25%
130 Mobile property (vehicle) fire, Other 2 0.35 % $22,000   1.76%
131 Passenger vehicle fire 7 1.22 % $17,950   1.43%
132 Road freight or transport vehicle fire 1 0.17 % $0   0.00%
137 Camper or recreational vehicle (RV) fire 1 0.17 % $55,000   4.40%
140 Natural vegetation fire, Other 1 0.17 % $0   0.00%
142 Brush or brush-and-grass mixture fire 7 1.22 % $0   0.00%
143 Grass fire 3 0.52 % $200   0.01%
151 Outside rubbish, trash or waste fire 3 0.52 % $0   0.00%
154 Dumpster or other outside trash receptacle 3 0.52 % $1,100   0.08%
162 Outside equipment fire 1 0.17 % $1,000   0.08%

46 8.03% $1,238,750 99.18%

2 Overpressure Rupture, Explosion, Overheat(no fire)
200 Overpressure rupture, explosion, overheat 1 0.17 % $0   0.00%
251 Excessive heat, scorch burns with no 4 0.70 % $0   0.00%

5 0.87% $0 0.00%

3 Rescue & Emergency Medical Service Incident
300 Rescue, EMS incident, other 9 1.57 % $0   0.00%
311 Medical assist, assist EMS crew 79 13.79 % $0   0.00%
320 Emergency medical service, other 12 2.09 % $0   0.00%
321 EMS call, excluding vehicle accident with 36 6.28 % $0   0.00%
322 Motor vehicle accident with injuries 33 5.76 % $5,000   0.40%
323 Motor vehicle/pedestrian accident (MV Ped) 10 1.75 % $0   0.00%
324 Motor Vehicle Accident with no injuries 37 6.46 % $4,000   0.32%
331 Lock-in (if lock out , use 511 ) 2 0.35 % $0   0.00%
342 Search for person in water 1 0.17 % $0   0.00%
351 Extrication of victim(s) from 1 0.17 % $0   0.00%
352 Extrication of victim(s) from vehicle 1 0.17 % $0   0.00%
357 Extrication of victim(s) from machinery 1 0.17 % $0   0.00%
360 Water & ice-related rescue, other 8 1.40 % $0   0.00%

230 40.14% $9,000 0.72%

4 Hazardous Condition (No Fire)
400 Hazardous condition, Other 3 0.52 % $0   0.00%
411 Gasoline or other flammable liquid spill 1 0.17 % $0   0.00%
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Alarm Date Between {03/01/2012} And {03/31/2012} 

City of McAllen

Fire Department - Monthly Report B

Incident Type Count
Pct of

Incidents
Total

 Est Loss
Pct of
Losses

4 Hazardous Condition (No Fire)
412 Gas leak (natural gas or LPG) 8 1.40 % $500   0.04%
413 Oil or other combustible liquid spill 2 0.35 % $0   0.00%
422 Chemical spill or leak 1 0.17 % $0   0.00%
440 Electrical  wiring/equipment problem, Other 9 1.57 % $0   0.00%
441 Heat from short circuit (wiring), 1 0.17 % $0   0.00%
442 Overheated motor 2 0.35 % $0   0.00%
444 Power line down 55 9.60 % $0   0.00%
445 Arcing, shorted electrical equipment 34 5.93 % $610   0.04%
460 Accident, potential accident, Other 1 0.17 % $0   0.00%
461 Building or structure weakened or collapsed 1 0.17 % $0   0.00%
462 Aircraft standby 1 0.17 % $0   0.00%
463 Vehicle accident, general cleanup 4 0.70 % $0   0.00%
480 Attempted burning, illegal action, Other 1 0.17 % $0   0.00%
481 Attempt to burn 1 0.17 % $0   0.00%

125 21.82% $1,110 0.08%

5 Service Call
500 Service Call, other 5 0.87 % $0   0.00%
510 Person in distress, Other 3 0.52 % $0   0.00%
511 Lock-out 2 0.35 % $0   0.00%
520 Water problem, Other 4 0.70 % $0   0.00%
522 Water or steam leak 2 0.35 % $0   0.00%
531 Smoke or odor removal 5 0.87 % $100   0.00%
540 Animal problem, Other 2 0.35 % $0   0.00%
541 Animal problem 2 0.35 % $0   0.00%
542 Animal rescue 3 0.52 % $0   0.00%
550 Public service assistance, Other 4 0.70 % $0   0.00%
551 Assist police or other governmental agency 2 0.35 % $0   0.00%
553 Public service 3 0.52 % $0   0.00%
554 Assist invalid 3 0.52 % $0   0.00%
561 Unauthorized burning 3 0.52 % $0   0.00%

43 7.50% $100 0.00%

6 Good Intent Call
600 Good intent call, Other 9 1.57 % $0   0.00%
621 Wrong location 1 0.17 % $0   0.00%
622 No Incident found on arrival at dispatch 10 1.75 % $0   0.00%
631 Authorized controlled burning 1 0.17 % $0   0.00%
641 Vicinity alarm (incident in other location) 1 0.17 % $0   0.00%
650 Steam, Other gas mistaken for smoke, Other 1 0.17 % $0   0.00%
651 Smoke scare, odor of smoke 5 0.87 % $0   0.00%

2Page



Alarm Date Between {03/01/2012} And {03/31/2012} 

City of McAllen

Fire Department - Monthly Report B

Incident Type Count
Pct of

Incidents
Total

 Est Loss
Pct of
Losses

6 Good Intent Call
652 Steam, vapor, fog or dust thought to be 1 0.17 % $0   0.00%
671 HazMat release investigation w/no HazMat 1 0.17 % $0   0.00%

30 5.24% $0 0.00%

7 False Alarm & False Call
700 False alarm or false call, Other 13 2.27 % $0   0.00%
710 Malicious, mischievous false call, Other 3 0.52 % $0   0.00%
715 Local alarm system, malicious false alarm 2 0.35 % $0   0.00%
730 System malfunction, Other 8 1.40 % $0   0.00%
733 Smoke detector activation due to 3 0.52 % $0   0.00%
735 Alarm system sounded due to malfunction 6 1.05 % $0   0.00%
740 Unintentional transmission of alarm, Other 8 1.40 % $0   0.00%
741 Sprinkler activation, no fire - 1 0.17 % $0   0.00%
743 Smoke detector activation, no fire - 11 1.92 % $0   0.00%
744 Detector activation, no fire - 4 0.70 % $0   0.00%
745 Alarm system activation, no fire - 22 3.84 % $0   0.00%

81 14.14% $0 0.00%

8 Severe Weather & Natural Disaster
800 Severe weather or natural disaster, Other 3 0.52 % $0   0.00%
812 Flood assessment 2 0.35 % $0   0.00%
813 Wind storm, tornado/hurricane assessment 5 0.87 % $0   0.00%

10 1.75% $0 0.00%

9 Special Incident Type
900 Special type of incident, Other 2 0.35 % $0   0.00%
911 Citizen complaint 1 0.17 % $0   0.00%

3 0.52% $0 0.00%

Total Incident Count: 573 Total Est Loss: $1,248,96

3Page







McALLEN POLICE DEPARTMENT

MARCH 2012 

MONTHLY REPORT

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.



PART I 
CRIMES COMPARISON

OFFENSE MARCH 2012 MARCH 2011
MURDER 0 0
RAPE 1 3
ROBBERY 6 3
AGGRAVATED ASSAULT 7 16
VIOLENT CRIMES TOTALS 14 22

VIOLENT CRIMES

BURGLARY 45 49
THEFT 416 399
MOTOR VEHICLE THEFT 19 20

PROPERTY CRIMES

PROPERTY CRIMES TOTALS 480 468
494 490INDEX CRIME TOTALS



PART I CRIMESPART I CRIMES



PART I 
CRIMES ARRESTS

CATEGO RY

 MAR 2012 
ADULT

MAR 2011 
ADULT

MAR 2012 
JUVENILE

MAR 2011 
JUVENILE

HOMICIDE 0 0 0 0HOMICIDE 0 0 0 0

RAPE 1 4 0 0

ROBBERY 4 2 0 0

AGGR. ASSAULT 8 8 0 0

BURGLARY 13 5 0 1

THEFT 110 70 43 22

AUTO THEFT 2 5 0 1
TOTAL 138 94 43 24



PART I 
CRIMES ARRESTS

Adult Arrest
Juvenile Arrest



CASE ASSIGNMENT ACTIONCASE ASSIGNMENT ACTION



MONETARY LOSS BY DESCRIPTION 
A C 2012MARCH  2012

DESCRIPTION STOLEN RECOVERED
Currency, Notes $64,851.00 $4,519.00
Jewelry/Precious Metals $116,064.00 $15,650.00
Clothing/Furs $14 187 00 $5 995 00Clothing/Furs $14,187.00 $5,995.00
Local stolen vehicle $246,250.00 $118,700.00
Office Equipment $20,588.00 $0.00
Television, Radio $30,155.00 $218.00

$ $Firearms $3,073.00 $0.00
Household Goods $8,945.00 $20.00
Consumable Goods $1,431.00 $43.00
Livestock $1,460.00 $0.00,
Miscellaneous $161,772.00 $8,185.00

Total $668,776.00 $153,330.00



VANDALISM & CURFEWVANDALISM & CURFEW 



CALLS FOR SERVICE
MARCH 2012

0

DESCRIPTIO N MAR 2012 MAR 2011
INCREASE  

/DECREASE

CRIMES AGAINST PERSON 383 561 -31.73%

4240

3496

35
00

40
00

45
00

DISTURBANCES 883 861 2.56%
ASSISTANCE TO THE PUBLIC 4,240 3,619 17.16%
CRIMES AGAINST PROPERTY 793 885 -10.40%
TRAFFIC ACCIDENTS 829 737 12.48%

SUSPICIOUS 25
00

30
00

35

PERSON/CIRCUMSTANCE 808 837 -3.46%
PUBLIC MORALS 106 115 -7.83%
ALARM CALLS 1,586 1,495 6.09%
AUTO THEFT 34 25 36.00%
BURGLARY 71 65 9.23%

883
793

829

808

1586

544

15
00

20
00

BURGLARY 71 65 9.23%
FALSE /UNKNOWN 911 CALLS 138 158 -12.66%
REPOSSESSION 56 55 1.82%
TRAFFIC FLOW PROBLEMS 544 596 -8.72%
TRAFFIC STOPS 3,496 2,086 67.59%

Total 13967 12095 15 48%

383

808

106 34 71

138

56

50
0

10
00

Total 13967 12095 15.48%

0



CALLS FOR SERVICE
DISTRIBUTION BY CATEGORYDISTRIBUTION BY CATEGORY

HOURLY PRIORITY

DAY OF WEEK



USE OF FORCE REPORTUSE OF FORCE REPORT

Arrest 

Number

N/A

Case 

Number

N/A

Arrest

Date

N/A

Injury 

to Officer

N/A

Injury 

to Suspect

N/A

Event

No

N/A

Report

N/A

For 

N/A

This 

N/A

Month

N/A



ENPLANEMENTS
2012 25,610 24,951 31,193
2011 26,764 23,875 29,347

% Change -4% 5% 6%

Cumulative YTD 2012 25,610 38,491 57,563
  Cumulative YTD 2011 26,764 38,467 56,350

% Change -4% 0% 2%

DEPLANEMENTS
2012 25,139 25,713 29,874
2011 27,571 25,434 28,938

% Change -9% 1% 3%

Cumulative YTD 2012 25,139 38,425 55,987
  Cumulative YTD 2011 27,571 40,652 58,023

% Change -9% -5% -4%

Flights
2012 336 334 378
2011 378 308 394

McAllen International Airport
Activity Report

July AugustJanuary February March September October November DecemberMay JuneApril

2011 378 308 394
% Change -11% 8% -4%

Cumulative YTD 2012 336 495 708
  Cumulative YTD 2011 378 513 757

% Change -11% -4% -6%

AIRPORT OPERATIONS
Total 5,346 4,658 5,413

CUSTOMS
Aircraft 489 436 580

Passengers 1,632 1,477 1,974

CARGO
Enplaned 23,515 14,328 13,909

Deplaned 45,749 54,898 25,779

Notes
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Enplanements
2012 12,070 12,121 10,307
2011 12,172 11,464 13,557

% Change -1% 6% -24%

Cumulative YTD 2012 12,070 12,121 10,307
  Cumulative YTD 2011 12,172 11,464 13,557

% Change -1% 6% -24%

Deplanements
2012 12,427 12,312 9,910
2011 12,353 11,567 13,209

% Change 1% 6% -25%

Cumulative YTD 2012 12,427 12,312 9,910
  Cumulative YTD 2011 12,353 11,567 13,209

% Change 1% 6% -25%

Flights
2012 175 165 172
2011 173 150 195

% Change 1% 10% -12%

Cumulative YTD 2012 175 165 172

January February March April May June July August

McAllen International Airport
Activity Report

September October November December

Cumulative YTD 2012 175 165 172
  Cumulative YTD 2011 173 150 195

% Change 1% 10% -12%

Cargo Frieght Enplaned
2012 14,466 9,812 6,109
2011 28,695 7,592 16,562

% Change -50% 29% -63%

Cumulative YTD 2012 14,466 9,812 6,109
  Cumulative YTD 2011 28,695 7,592 16,562

% Change -50% 29% -63%

Cargo Frieght Deplaned
2012 34,320 24,073 6,129
2011 45,633 12,822 45,424

% Change -25% 88% -87%

Cumulative YTD 2012 34,320 24,073 6,129
  Cumulative YTD 2011 45,633 12,822 45,424

% Change -25% 88% -87%

Notes
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Enplanements
2012 7,592 7,744 12,675
2011 8,763 8,001 9,831

% Change -13% -3% 29%

Cumulative YTD 2012 7,592 15,336 28,011
  Cumulative YTD 2011 8,763 16,764 26,595

% Change -13% -9% 5%

Deplanements
2012 6,494 8,303 12,386
2011 8,989 7,841 9,900

% Change -28% 6% 25%

Cumulative YTD 2012 6,494 14,797 27,183
  Cumulative YTD 2011 8,989 16,830 26,730

% Change -28% -12% 2%

Flights
2012 91 105 122
2011 117 92 116

% Change -22% 14% 5%

Cumulative YTD 2012 91 196 318

July AugustJanuary February March April

McAllen International Airport
Activity Report

September October November DecemberMay June

Cumulative YTD 2012 91 196 318
  Cumulative YTD 2011 117 209 325

% Change -22% -6% -2%

Cargo Frieght Enplaned
2012 1,899 895 2,934
2011 1,340 686 1,900

% Change 42% 30% 54%

Cumulative YTD 2012 1,899 2,794 5,728
  Cumulative YTD 2011 1,340 2,026 3,926

% Change 42% 38% 46%

Cargo Frieght Deplaned
2012 10,616 12,693 17,165
2011 13,042 10,555 11,781

% Change -19% 20% 46%

Cumulative YTD 2012 10,616 23,309 40,474
  Cumulative YTD 2011 13,042 23,597 35,378

% Change -19% -1% 14%

Notes
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Enplanements
2012 2,140 2,289 3,447
2011 2,335 2,104 2,836

% Change -8% 9% 22%

Cumulative YTD 2012 2,140 4,429 7,876
  Cumulative YTD 2011 2,335 4,439 7,275

% Change -8% 0% 8%

Deplanements
2012 2,272 2,362 3,168
2011 2,513 2,310 2,649

% Change -10% 2% 20%

Cumulative YTD 2012 2,272 4,634 7,802
  Cumulative YTD 2011 2,513 4,823 7,472

% Change -10% -4% 4%

Flights
2012 48 48 58
2011 62 50 59

% Change -23% -4% -2%

Cumulative YTD 2012 48 96 154
Cumulative YTD 2011 62 112 171

July AugustJanuary February March April

McAllen International Airport
Activity Report

September October November DecemberMay June

  Cumulative YTD 2011 62 112 171
% Change -23% -14% -10%

Cargo Frieght Enplaned
2012 83 42 265
2011 10 87 282

% Change 730% -52% -6%

Cumulative YTD 2012 83 125 390
  Cumulative YTD 2011 10 97 379

% Change 730% 29% 3%

Cargo Frieght Deplaned
2012 813 2,032 2,485
2011 100 730 1,311

% Change 713% 178% 90%

Cumulative YTD 2012 813 2,845 5,330
  Cumulative YTD 2011 100 830 2,141

% Change 713% 243% 149%

Notes
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Enplanements
2012 3,808 2,797 4,764
2011 3,494 2,306 3,123

% Change 9% 21% 53%

Cumulative YTD 2012 3,808 6,605 11,369
  Cumulative YTD 2011 3,494 5,800 8,923

% Change 9% 14% 27%

Deplanements
2012 3,946 2,736 4,410
2011 3,716 3,716 3,180

% Change 6% -26% 39%

Cumulative YTD 2012 3,946 6,682 11,092
  Cumulative YTD 2011 3,716 7,432 10,612

% Change 6% -10% 5%

Flights
2012 22 16 26
2011 26 16 24

% Change -15% 0% 8%

Cumulative YTD 2012 22 38 64

November DecemberJuly August September October

McAllen International Airport
Activity Report

January February March April May June

Cumulative YTD 2012 22 38 64
  Cumulative YTD 2011 26 42 66

% Change -15% -10% -3%

Cargo Frieght Enplaned
2012 0 0 0
2011 0 0 0

% Change N/A N/A N/A

Cumulative YTD 2012 0 0 0
  Cumulative YTD 2011 0 0 0

% Change N/A N/A N/A

Cargo Frieght Deplaned
2012 0 0 0
2011 0 0 0

% Change N/A N/A N/A

Cumulative YTD 2012 0 0 0
  Cumulative YTD 2011 0 0 0

% Change N/A N/A N/A

Notes
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AIRPORT OPERATIONS
Itinerant

2012 4,406 3,786 4,611
2011 4,033 4,047 5,284

% Change 9% -6% -13%

Cumulative YTD 2012 4,406 8,192 12,803
  Cumulative YTD 2011 4,033 8,080 13,364

% Change 9% 1% -4%

Local
2012 940 872 802
2011 680 578 1,050

% Change 38% 51% -24%

Cumulative YTD 2012 940 1,812 2,614
  Cumulative YTD 2011 680 1,258 2,308

% Change 38% 44% 13%

TOTAL 5,346 4,658 5,413

CUSTOMS
Aircraft

2012 489 436 580

July AugustJanuary February March April

McAllen International Airport
Operations Activity Report

September October November DecemberMay June

2012 489 436 580
2011 464 498 711

% Change 5% -12% -18%

Cumulative YTD 2012 489 925 1,505
  Cumulative YTD 2011 464 962 1,673

% Change 5% -4% -10%

Passengers
2012 1,632 1,477 1,974
2011 1,746 1,842 2,673

% Change -7% -20% -26%

Cumulative YTD 2012 1,632 3,109 5,083
  Cumulative YTD 2011 1,746 3,588 6,261

% Change -7% -13% -19%

Notes
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Cargo Other
Enplaned

UPS 336,489 417,671
2012 7,067 3,579 4,601
2011 28,600 1,287 18,451

% Change -75% 178% -75%

Cumulative YTD 2012 7,067 340,068 422,272
  Cumulative YTD 2011 28,600 29,887 48,338

% Change -75% 1038% 774%

Deplaned
UPS 411,088 142,616
2012 0 16,100 0
2011 69,195 0 0

% Change -100% N/A N/A

Cumulative YTD 2012 0 427,188 142,616
  Cumulative YTD 2011 69,195 69,195 69,195

% Change -100% 517% 106%

Charter Enplaned
2012 0 0 0
2011 0 0 0

% Change N/A N/A N/A

July AugustJanuary February March April

McAllen International Airport
Cargo Activity Report

September October November DecemberMay June

Cumulative YTD 2012 0 0 0
  Cumulative YTD 2011 0 0 0

% Change N/A N/A N/A

Charter Deplaned
2012 0 0 0
2011 0 0 0

% Change N/A N/A N/A

Cumulative YTD 2012 0 0 0
  Cumulative YTD 2011 0 0 0

% Change N/A N/A N/A

Charter Flights
2012 0 0 0
2011 0 0 0

% Change N/A N/A N/A

Cumulative YTD 2012 0 0 0
  Cumulative YTD 2011 0 0 0

% Change N/A N/A N/A

Notes



McALLEN
2012 25,610 24,951 31,193
2011 26,764 23,875 29,347

% Change -4% 5% 6%

Cumulative YTD 2012 25,610 38,491 57,563
  Cumulative YTD 2011 26,764 38,467 56,350

% Change -4% 0% 2%

Market Share 44% 48%
Market Share YTD 44% 59%

HARLINGEN
2012 25,674 27,160
2011 28,656 27,514

% Change -10% -1%

Cumulative YTD 2012 25,674 27,160
  Cumulative YTD 2011 28,676 29,228

% Change -10% -7%

September October November DecemberMay JuneApril

Rio Grande Valley Enplanements
Activity Report

July AugustJanuary February March

Market Share 44% 52%
Market Share YTD 44% 41%

BROWNSVILLE
2012 6,795
2011 6,876

% Change -1%

Cumulative YTD 2012 6,795
  Cumulative YTD 2011 7,045

% Change -4%

Market Share 12%
Market Share YTD 12%

Notes



0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

January February March April May June July August September October November December

2012
McALLEN

HARLINGEN

BROWNSVILLE

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

January February March April May June July August September October November December

Enplanements 
YTD

McALLEN

HARLINGEN

BROWNSVILLE



Schools & Commercial
FY 2012 FY 2011 FY 2012 FY 2011 FY 2012 FY 2011 FY 2012 FY 2011 FY 2012 FY 2011 FY 2012 FY 2011

OCT 258.16 133.33 114.92 121.17 40.36 14.92 28.85 26.65 442.29 296.07 55,584.49$     44,147.80$     

NOV 300.14 147.42 96.39 119.00 29.51 21.89 29.89 28.51 455.93 316.82 57,659.20$      50,480.38$     
DEC 283.62 243.11 95.52 116.61 46.42 32.02 22.29 13.80 447.85 405.54 55,608.69$      67,579.34$     
JAN 296.50 247.65 141.45 123.19 38.92 18.48 20.23 15.82 497.10 405.14 62,834.99$      78,368.39$     
FEB 259.09 226.12 134.52 79.64 32.03 18.19 19.23 13.68 444.87 337.63 64,503.83$      52,699.25$     
MAR 286.60 312.38 155.30 122.20 36.63 35.27 36.57 31.35 515.10 501.20 76,823.37$     72,218.00$     
APR 0.00 237.30 0.00 108.50 0.00 25.58 0.00 21.53 0.00 392.91 76,264.17$     
MAY 0.00 270.06 0.00 126.74 0.00 17.66 0.00 20.22 0.00 434.68 53,190.00$     
JUN 0.00 263.00 0.00 125.10 0.00 17.34 0.00 24.43 0.00 429.87 88,212.79$     
JUL 0.00 240.52 0.00 110.01 0.00 11.72 0.00 19.20 0.00 381.45 80,490.00$     
AUG 0.00 285.28 0.00 139.03 0.00 14.01 0.00 27.12 0.00 465.44 92,875.02$     
SEP 0.00 245.64 0.00 120.86 0.00 14.74 0.00 24.43 0.00 405.67 77,348.81$     
Total 1684.11 2851.81 738.10 1,412.05      223.87 241.82 157.06 266.74 2803.14 4,772.42   373,014.57$    833,873.95$   

Citizen Drop-offMunicipal Drop-offHomes

Ciity  of McAllen

CITY OF McALLEN RECYCLING CENTER
FY 2011-2012

Overall Monthly Sales
Total Recyclables Collected

Total Collected

Materials Reported in Tons



 

Ciity  of McAllen

CITY OF McALLEN RECYCLING CENTER
FY 2011-2012

Refuse
46%
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Drop-Off

5%
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Businesses

12%

Curbside 
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Recycled vs Refuse
Material Collected

FY 2010-2011 

Total 
Recycled

All Materials

0
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FY 11-12 258 300 284 297 259 287 0 0 0 0 0 0
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           City of McAllen

Month
Residential 
Accounts

Curbside 
Blue Bin 

Collection

Curbside  
Blue Bin 

Recyclables

Blue Bin 
Recyclables 

Diversion 
Rate(%)

Citizen Drop 
Off

Schools & 
Commercial

Municipal        
Drop-off

Landfill Blue 
Bin Total

Total 
Recyclables 

Collected

Overall 
Diversion 

Performance 

October 32,606 686.52 258.16 38% 28.85 114.92 40.36 488.40 442.29 39%

November 32,825 799.64 300.14 38% 29.89 96.39 29.51 592.14 455.93 36%

December 32,854 833.28 283.62 34% 22.29 95.52 46.42 630.19 447.85 35%

January 32,943 834.76 296.50 36% 20.23 141.45 38.92 614.36 497.10 37%

February 32,966 748.54 259.09 35% 19.23 134.52 32.03 531.64 444.87 37%

March 33,111 732.80 286.60 39% 36.57 155.3 36.63 371.74 515.10 41%

April

May 

June

July 

August

September
Monthly 
Average 773 281 26 123 37 538 467

Total  YTD 4635.54 1684.11 36% 157.06 738.10 223.87 3228.47 2803.14 38%

Material reported in tons

City of McAllen
Recycling Center 

Materials Collected Report
FY 2011 - 2012
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Convention Center Month YTD

Events1 42 #REF!
Bookings2 207 #REF!
Occupied Square Foot Days3 (OSFD) % 36% #REF!
Attendance 18,335 #REF!
Convention/Conference/Tradeshow(s) 1 #REF!
Consumer Show(s) 2 #REF!
Other meetings… 39 #REF!
Revenue4 (operating less Hotel Occupancy Tax subsidy) #REF!
Expenditures (operating less capital/depreciation) #REF!
Profit (Loss)5 -$                    #REF!
Dollar of operation recovered by revenue #DIV/0! #DIV/0!

Centerplate
Banquet Event Orders (Gross Revenue) 152,193.60$       #REF!
Commission to City 39,464.64$         #REF!

Auditorium

Events1 7 #REF!
Bookings2 7 #REF!
Occupied Square Foot Days3 (OSFD) % 23% #REF!
Attendance 6,001 #REF!
R 4 #REF!

Convention Facilities Department
Monthly Report FY1112

March 1 - 31, 2012

Prepared by Omar Rodriguez 5/2/2012:  DRAFT for Advisory Board

Revenue4 (operating less Hotel Occupancy Tax subsidy) #REF!
Expenditures (operating less capital/depreciation) #REF!
Profit (Loss)5 -$                    #REF!
Dollar of operation recovered by revenue #DIV/0! #DIV/0!

Sales:
Leads 52 #REF!
New Reservations (confirmed) 40 #REF!
Conversion of Lead to Confirmed 77% #REF!
New Reservations (rental revenue confirmed) 123,449.80$       #REF!
Notes:

5. The City charges a 7% Hotel Occupancy Tax paid for by visitors using McAllen hotels.  This tax is dedicated to the operation 
of the Convention Center, the Auditorium and the McAllen Chamber of Commerce's Convention & Visitor's Bureau.  Profit/Loss 
is related only to operational revenues/expenses.  General Fund Tax Revenues are NOT used to subsidize the Convention Center 
or Auditorim operations.

1. An event is defined as the collective booking of space for one client for one event. (example: A conference booking multiple 
rooms, over multiple days would be counted as one (1) event, just as a luncheon for a quarterly meeting would be counted as one (1) 
event.
2. A booking is defined as the occupancy of a single space for a day. (Example: A conference that leases the Exhibit Hall for three (3) 
days would be counted as three (3) bookings.)
3. Occupancy is calculated as the ratio of occupied square foot days (OSFD) to available square foot days (ASFD).  These two terms 
refer to the gross square feet of exhibit space occupied or rented during the year as a percent of the total amount of space available 
for rent.  OSFD is calculated as the product of total exhibit space utilized per event and the number of event days (including move-
in/ move-out).  ASFD is calculated as the product of total exhibit space and 365 days. (Monthly ASFD is calculated as the product of 
total exhibit space and the number of days occuring that month.)

4.  Revenues do not include Hotel Occupancy Tax Transfers or Sales of Land.  Expenditures do not include capital outlay 
purchases.

Prepared by Omar Rodriguez 5/2/2012:  DRAFT for Advisory Board



Year to Date
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Health Department Admin Staff
Monthly Activity Report

March

Calls Dispatched 583
Daycare Health Cards Prepared 7

SERVICES TO PUBLIC 2012
Phone Calls Received 816
Mosquito Abatement Request 0

FOOD PROGRAM

Food Establishment Permits Prepared 23
Food Manager Certification Issued 0
Food Handler Certification Issued 0

Property Liens Released 22

Renewal Notices Issued 106
LIENS

Property Liens Placed 0



Zoning 53 200

Miscellaneous Permits 3 20

Vegetation 1 1

Garage Sales 24 48

Street Vendors 0 9

Conditional Use Permits 0 1

Planning Items

Front Yard Parking 17 88

Illegal Signs 125 370

Cleaned by Violator 95 236

Cleaned by Owner 72 255

Inspections 153 533

Cleaned by City 0 4

Properties Mowed by Others After Notice (MBO) 289 793

Litter & Illegal Dumping Enforcement

Complaints Investigated 80 253

Inspections 1110 2485

Mowed by Contractors (MBC) 94 186

Weedy Lots 2012 2012

Complaints Investigated 445 1152

Combined Code Enforcement
Monthly Activity Report

March Year to Date



Health Department Environmental / Sanitary
Monthly Activity Report

March Year to Date

Food Permits 2012 2012
Inspections 48 146

Complaints
Inspections 7 32

Consultative
Plan Reviews 7 26

Building Reviews 179 214

Surveillance
Food Establishments 7 32

Mobile Food Units 0 2

Temporary/Special Events 23 74

Citizen Involvement
Food Service Complaint 6 27



CITY OF MCALLEN
LIBRARIES

LIBRARY 2012 2011 % of
ACTIVITY LOCATIONS MARCH MARCH Change

Main 32,725 30,243 8%
BORROWERS:  ACTIVE Lark 10,648 11,728 -9%

Palm View 5,723 6,132 -7%
Totals 49,096 48,103 2%

Main 59,275 49,890 19%
BORROWERS:  REGISTERED Lark 17,920 16,977 6%

Palm View 9,426 8,566 10%
Totals 86,621 75,433 15%

Main 51,709 30,639 69%
CIRCULATION: EXTERNAL USE Lark 9,858 14,846 -34%

Palm View 5,496 5,151 7%
Totals 67,063 50,636 32%

Main 12,866 7,296 76%
CIRCULATION: INTERNAL USE Lark 2,260 3,243 -30%

Palm View 1,718 1,552 11%
Totals 16,844 12,091 39%

Main 0**** 12,659 
Lark 2,916 9,517 -69%

Palm View 3,634 7,799 -53%
Totals 6,550 29,975 -78%

Main 0**** 9,025 
INTERNET USERS Lark 4,744 7,682 -38%

Palm View 7,044 8,170 -14%
Totals 11,788 24,877 -53%

LENT TO OTHER 
LIBRARIES 82 67 22%

INTERLIBRARY LOANS RECEIVED FROM 
OTHER LIBRARIES 156 146 7%

Main 246,224 NA
LIBRARY HOLDINGS Lark 38,043 NA

Palm View 39,004 NA
Totals 323,271 NA

Main 1,566 302 419%
MEETING ROOMS BOOKED Lark 145 180 -19%

Palm View 87 111 -22%
Totals 1,798 593 203%

Main 14,698 1,873 685%
MEETING ROOMS ATTENDANCE Lark 449 631 -29%

Palm View 385 404 -5%
Totals 15,532 2,908 434%

Main 58 42 38%
PROGRAMS OFFERED Lark 23 14 64%

Palm View 54 22 145%
Totals 135 78 73%

Main 1,502 462 225%
PROGRAM ATTENDANCE Lark 948 1,345 -30%

Palm View 970 389 149%
Totals 3,420 2,196 56%

Main 7,943 7,186 11%
QUESTIONS:  DIRECTIONAL Lark 4,971 15,196 -67%

Palm View 4,167 5,195 -20%
Totals 17,081 27,577 -38%

Main 5,737 3,191 80%
QUESTIONS:  REFERENCE/INFORMATIONAL Lark 2,178 1,604 36%

Palm View 3,306 3,323 -1%
Totals 11,221 8,118 38%

Main 59,247 31,491 88%
WALK-IN / GATE COUNTS Lark 12,880 16,579 -22%

Palm View 12,190 13,323 -9%
Totals 84,317 61,393 37%

                      INTERNET SESSIONS                                     
** For 2012 INTERNET SESSIONS were 
counted as 1 (one) HOUR SESSIONS

*Change in collection of data 
effective February 2011

*Change in collection of data 
effective February 2011

*Change in collection of data 
effective February 2011

**For 2011 INTERNET 
SESSIONS were counted as 30 
MINUTE SESSIONS

****    Number not available



























































FY 2011‐2012 METRO MCALLEN REPORT‐MARCH

YTD TOTAL EXPENDITURES $817,379

TOTAL REVENUES $1,074,122
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17%

25%

33%

42%

50%
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75%

83%

92%

100%

CAPTURED REVENUE UN‐CAPTURED REVENUE

COMPENSATION
$63,667.61 

1%

BENEFITS
$16,183.24 

0%

SUPPLIES
$‐
0%

OTHER SERVICES & CHARGES
$2,032.38 

0%

MAINTENANCE
$70,994.75 

1%PREVIOUSLY EXPENDED
$664,500.71 

10%

NOT EXPENDED
$6,139,197.31 

88%

TOTAL EXPENDITURES
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42%
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83%

92%

100%

COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & 
CHARGES

MAINTENANCE CAPITAL OUTLAY

BU
D
G
ET

Total Expenditures Current Balance

FTA Operational 
Contribution

2.74%

FTA Capital Contribution
0.00%

TxDOT Operational 
Contribution

4.69%
Fares
3.19%

Development Corp Fund
10.67%

Un‐Captured Balance
78.70%

TOTAL REVENUE 

TOTAL FARE REVENUE 160,984$                

Adults Elderly Students PWD ADA Child Medicare Other Transfers Total Riders
Total Passenger 

Trips
Fare Revenue

Route 
Activity

11,967           10,155           4,094             430                534                1,453             10                  9                     9,098             28,652           37,750 #REF! 13%

20,509           14,770           3,786             1,790             796                1,246             23                  73                  7,988             42,993           50,981 #REF! 17%

14,566           10,855           2,571             1,489             554                837                41                  88                  7,049             31,001           38,050 #REF! 13%

24,176           21,153           2,610             765                690                1,422             45                  39                  20,461           50,900           71,361 #REF! 24%

9,286             7,477             3,090             1,273             479                1,001             18                  46                  6,487             22,670           29,157 #REF! 10%

14,303           12,672           3,987             1,314             705                1,295             22                  54                  7,591             34,352           41,943 #REF! 14%

6,007             3,409             558                351                165                184                7                     3                     3,117             10,684           13,801 #REF! 5%

548                ‐                      ‐                      ‐                      4,695             ‐                      ‐                      ‐                      ‐                      5,243             5,243 #REF! 2%

4,590             ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      4,590             4,590 $0.00 2%

0%

105,952         80,491           20,696           7,412             8,618             7,438             166                312                61,791           231,085         292,876 #REF! 100%

Fiscal Year OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL %Change

FY '05 33,205           30,411           31,119           18,607           25,036           29,452           28,487           26,583           23,426           27,351           40,290           37,059                  351,026                ‐6%

FY '06 31,134           28,212           27,048           27,865           26,676           32,126           30,793           31,341           32,205           29,371           36,088           30,738                  363,597                4%

FY '07 32,607           30,772           31,524           27,544           29,370           33,777           29,300           30,535           31,176           29,582           32,360           29,851                  368,398                1%

FY '08 33,611           31,690           32,879           30,961           32,338           33,277           35,305           36,892           36,423           35,133           38,414           35,228                  412,151                12%

FY '09 39,295           34,952           35,432           34,307           31,588           33,586           34,011           33,037           34,981           34,633           36,571           34,474                  416,867                1%

FY' 10 39,182           34,320           38,363           32,462           30,044           36,641           34,855           34,973           36,534           35,176           37,360           36,683                  426,593                2%

FY '11 39,643           35,776           43,419           33,530           33,943           42,987           41,244           39,502           41,422           42,207           48,082           43,909                  485,664                14%

FY '12 45,229           44,952           48,633           50,367           48,538           55,157           ‐                 ‐                 ‐                 ‐                 ‐                 ‐                        292,876                ‐31%

Monthly Increase from 
previous FY

14.09% 25.65% 12.01% 50.21% 43.00% 28.31%

RIDERSHIP AND FARES

TOTAL RIDERSHIP  292,876

Route

1
2
3
4
5
6

OCTOBER 2011‐ MARCH 2012 TRIPS  DIFFERENCE % DIFFERENCE

7
Paratransit

Park and Ride Events
Miscellaneous Revenue

Total

YEAR TO DATE RIDERSHIP INCREASE
OCTOBER 2010 ‐ MARCH 2011 TRIPS 

FTA Operational 
Contribution

FTA Capital 
Contribution

TxDOT Operational 
Contribution

Fares Development Corp 
Fund

‐

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

FY 2005 ‐ FY 2011 RIDERSHIP SUMMARY

FY '05 FY '06 FY '07 FY '08 FY '09 FY' 10 FY '12

37,750 

50,981 

38,050 

71,361 

29,157 

41,943 

13,801 

5,243  4,590 

‐

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

Ridership by Route

1 2 3 4 5 6 7 P Park‐n‐Rides

‐
10,000 
20,000 
30,000 
40,000 
50,000 
60,000 
70,000 
80,000 

1 2 3 4 5 6 7 P Park‐n‐Rides Misc TVM

Route Summary

Total Passenger Trips Fare

OCTOBER 2011  MARCH 2012 TRIPS  DIFFERENCE % DIFFERENCE

229,298 292,876 63,578 27.73%

OCTOBER 2010   MARCH 2011 TRIPS 



FY 2011‐2012 BUS TERMINAL‐ CENTRAL STATION REPORT
MARCH 2012

$200,277 BUS TERMINAL VISITORS TOTAL REVENUES 1,741,287

0%
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25%

33%

42%

50%

58%

67%

75%

83%

92%

100%

COMPENSATION BENEFITS SUPPLIES OTHER SERVICES 
& CHARGES

MAINTENANCE CAPITAL OUTLAY

Over Expended CURRENT BALANCE EXPENDITURES

COMPENSATION
$179,855
16.97%

BENEFITS
$53,771
5.07%

SUPPLIES
$22,102
2.09%

OTHER SERVICES & CHARGES
$112,487
10.62%

MAINTENANCE
$19,682
1.86%

CAPITAL OUTLAY
$0

0.00%

NOT EXPENDED
$671,671
63.39%

EXPENDITURES
$323,654

150,000

200,000
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300,000

350,000

400,000

FTA O&M SUBSIDY
$44,654.00

4%

FTA CAPITAL SUBSIDY
$1,072.00

0%

BUS COMPANY RENTAL
$119,413.66

10%

CONCESSION RENTAL
$30,483.30

2%
ATM

$1,800.00
0%

TELEPHONE
$2,030.02

0%

DEVELOPMENT CORP
$0.00
0%

OTHER
$164.80

0%

TOTAL EXPENDITURES

214,401

34,720 45,628 48,101 28,159 29,527 28,266 0 0 0 0 0 0

3,556,452

YTD TOTAL PASSENGERS DEPARTING:

FY 2011‐2012 TOTAL VISITORS
1,741,287

FY 2010‐2011 TOTAL VISITORS
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FY 2011‐2012 FY 2010‐2011

UNCAPTURED
$1,037,756.42

84%

REVENUE

MONTHLY BUS TERMINAL DEPARTURE RIDERSHIP



292,876             $160,984

MONTHLY GOAL: 3,750

Fiscal Year Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.

FY 2012 0 0 0 4,038 4,683 5,581

MONTHLY GOAL 0 0 0 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750

MONTHLY RIDERSHIP OF SERVICE EXPANSION

 SERVICE EXPANSION‐ HOURS OF OPERATION
TOTAL RIDERS:

FY 2011‐2012  METRO MCALLEN

OCTOBER 1, 2011 thru March 30, 2012 Ridership and Fares

14,302                       

TOTAL

14,302

33,750
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38,050 

71,361 

29,157 

41,943 

13,801 

5,243  4,590 

‐

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 
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Route Summary

Total Passenger Trips Total Fare Revenue

TOTAL RIDERSHIP =  TOTAL ANNUAL FARE REVENUE= 

4038
4683

5581
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JANUARY FEBRUARY MARCH

OVER PROJECT GOAL 288 933

Fiscal Year Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. TOTAL %Change

FY '05 33,205           30,411           31,119           18,607           25,036           29,452         28,487         26,583         23,426         27,351         40,290           37,059                  351,026               ‐6%
FY '06 31,134           28,212           27,048           27,865           26,676           32,126         30,793         31,341         32,205         29,371         36,088           30,738                  363,597               4%
FY '07 32,607           30,772           31,524           27,544           29,370           33,777         29,300         30,535         31,176         29,582         32,360           29,851                  368,398               1%
FY '08 33,611           31,690           32,879           30,961           32,338           33,277         35,305         36,892         36,423         35,133         38,414           35,228                  412,151               12%
FY '09 39,295           34,952           35,432           34,307           31,588           33,586         34,011         33,037         34,981         34,633         36,571           34,474                  416,867               1%
FY '10 39,182           34,320           38,363           32,462           30,044           36,641         34,855         34,973         36,534         35,176         37,360           36,683                  426,593               2%
FY '11 39,643           35,776           43,419           33,530           33,943           42,987         41,244         39,502         41,422         42,207         48,082           43,909                  485,664               14%
FY '12 45,229           44,952           48,633           50,367           48,538           55,157         292,876              

Monthly Increase from 

previous FY
14.09% 25.65% 12.01% 50.21% 43.00% 28.31%

229,298 292,876 63,578 27.73%

YEAR TO DATE RIDERSHIP INCREASE

OCTOBER 2010‐ MARCH 2011  TRIPS  OCTOBER 2011‐ MARCH 2012  TRIPS  DIFFERENCE % DIFFERENCE
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Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.

FY 2005 ‐ FY 2012 RIDERSHIP SUMMARY



FY 2011‐2012 METRO MCALLEN REPORT‐FEBRUARY

YTD TOTAL EXPENDITURES $663,180

TOTAL REVENUES $1,074,122
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COMPENSATION
$72,308.49 

1%

BENEFITS
$26,356.97 

0%

SUPPLIES
$120.47 
0%

OTHER SERVICES & CHARGES
$8,566.62 

0% MAINTENANCE
$40,834.39 

1%

PREVIOUSLY EXPENDED
$403,812.95 

6%

NOT EXPENDED
$6,404,576.11 

92%

TOTAL EXPENDITURES
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COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & 
CHARGES

MAINTENANCE CAPITAL OUTLAY
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G
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Total Expenditures Current Balance

FTA Operational 
Contribution

2.74%

FTA Capital Contribution
0.00%

TxDOT Operational 
Contribution

4.69%
Fares
3.19%

Development Corp Fund
10.67%

Un‐Captured Balance
78.70%

TOTAL REVENUE 

TOTAL FARE REVENUE 160,984$                

Adults Elderly Students PWD ADA Child Medicare Other Transfers Total Riders
Total Passenger 

Trips
Fare Revenue

Route 
Activity

11,967           10,155           4,094             430                534                1,453             10                  9                     9,098             28,652           37,750 #REF! 13%

20,509           14,770           3,786             1,790             796                1,246             23                  73                  7,988             42,993           50,981 #REF! 17%

14,566           10,855           2,571             1,489             554                837                41                  88                  7,049             31,001           38,050 #REF! 13%

24,176           21,153           2,610             765                690                1,422             45                  39                  20,461           50,900           71,361 #REF! 24%

9,286             7,477             3,090             1,273             479                1,001             18                  46                  6,487             22,670           29,157 #REF! 10%

14,303           12,672           3,987             1,314             705                1,295             22                  54                  7,591             34,352           41,943 #REF! 14%

6,007             3,409             558                351                165                184                7                     3                     3,117             10,684           13,801 #REF! 5%

548                ‐                      ‐                      ‐                      4,695             ‐                      ‐                      ‐                      ‐                      5,243             5,243 #REF! 2%

4,590             ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      4,590             4,590 $0.00 2%

0%

105,952         80,491           20,696           7,412             8,618             7,438             166                312                61,791           231,085         292,876 #REF! 100%

Fiscal Year OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL %Change

FY '05 33,205           30,411           31,119           18,607           25,036           29,452           28,487           26,583           23,426           27,351           40,290           37,059                  351,026                ‐6%

FY '06 31,134           28,212           27,048           27,865           26,676           32,126           30,793           31,341           32,205           29,371           36,088           30,738                  363,597                4%

FY '07 32,607           30,772           31,524           27,544           29,370           33,777           29,300           30,535           31,176           29,582           32,360           29,851                  368,398                1%

FY '08 33,611           31,690           32,879           30,961           32,338           33,277           35,305           36,892           36,423           35,133           38,414           35,228                  412,151                12%

FY '09 39,295           34,952           35,432           34,307           31,588           33,586           34,011           33,037           34,981           34,633           36,571           34,474                  416,867                1%

FY' 10 39,182           34,320           38,363           32,462           30,044           36,641           34,855           34,973           36,534           35,176           37,360           36,683                  426,593                2%

FY '11 39,643           35,776           43,419           33,530           33,943           42,987           41,244           39,502           41,422           42,207           48,082           43,909                  485,664                14%

FY '12 45,229           44,952           48,633           50,367           48,538           55,157           ‐                 ‐                 ‐                 ‐                 ‐                 ‐                        292,876                ‐31%

Monthly Increase from 
previous FY

14.09% 25.65% 12.01% 50.21% 43.00% 28.31%

RIDERSHIP AND FARES

TOTAL RIDERSHIP  292,876

Route

1
2
3
4
5
6

OCTOBER 2011‐ FEBRUARY 2012 TRIPS  DIFFERENCE % DIFFERENCE

7
Paratransit

Park and Ride Events
Miscellaneous Revenue

Total

YEAR TO DATE RIDERSHIP INCREASE
OCTOBER 2010 ‐ FEBRUARY 2011 TRIPS 

FTA Operational 
Contribution

FTA Capital 
Contribution

TxDOT Operational 
Contribution

Fares Development Corp 
Fund

‐
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FY 2005 ‐ FY 2011 RIDERSHIP SUMMARY

FY '05 FY '06 FY '07 FY '08 FY '09 FY' 10 FY '12
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Ridership by Route
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1 2 3 4 5 6 7 P Park‐n‐Rides Misc TVM

Route Summary

Total Passenger Trips Fare

OCTOBER 2011  FEBRUARY 2012 TRIPS  DIFFERENCE % DIFFERENCE

186,311 237,719 51,408 27.59%

OCTOBER 2010   FEBRUARY 2011 TRIPS 



 METER COLLECTIONS  $                  852,863.39  $                  825,000.00  ‐3% 103%
160‐0000‐343.01‐00 Parking Meter Fees 852,886.47                     825,000.00                     ‐3% 103%

 CITATIONS  307,181.31$                  326,387.00$                  6% 94%
160‐0000‐351.03‐00 Parking Fines 307,181.31                     326,387.00                     6% 94%

160‐0000‐343.04‐00 Immobilization‐Vehicles ‐                                   ‐                                   0% 0%

 PARKING GARAGE  251,865.37$                  192,031.00$                  ‐31% 131%
160‐0000‐343.03.00 Parking Garage Fee 248,220.37                     188,386.00                     ‐32% 132%

160‐0000‐343.11‐00 Parking Garage Leases 3,645.00                          3,645.00                          0% 100%

 MISCELLANEOUS  41,055.40$                    12,000.00$                    ‐242% 342%
160‐0000‐322.02.00 Transportation 13,115.40                       12,000.00                       ‐9% 109%

160‐0000‐343.02‐00 Signs & Signals ‐                                   0.00                                 0% 100%

160‐0000‐343.06‐00 Appl Fee‐ Special permit 27,940.00                       0.00                                 0% 100%

160‐0000‐343.07‐00 Appl Fee‐ Residential permit ‐                                   0.00                                 0% 100%

160‐0000‐343.08‐00 Fees in lieu parking Spaces ‐                                 0.00                               0% 100%
160‐0000‐343.09‐00 Fines‐ Other ‐                                   0.00                                 0% 100%

160‐0000‐391.07‐00 Tax Note Construction Fund ‐                                   0.00                                 0% 100%

TOTAL $              1,452,965.47  $              1,355,418.00  ‐7% 107%

FY 2011‐2012 DOWNTOWN SERVICES REPORT‐ MARCH

TOTAL EXPENDITURES YTD: $379,767.98

Account Number Account Description  Total Revenue    Current Budget 
% Un‐Captured 

Revenue
% Captured 
Revenue

TOTAL REVENUES YTD: $720,710.49

COMPENSATION
$30,668.44 

4%

BENEFITS
$8,226.67 

1%

SUPPLIES
$1,967.53 

0%

OTHER SERVICES & 
CHARGES
$15,846.52 

2% MAINTENANCE
$1,901.57 

0%

CAPITAL OUTLAY
$‐
0%

EXPENDED
$321,157.25 

40%

NOT EXPENDED
$431,061.02 

53%

0%

8%

17%

25%

33%

42%

50%

58%

67%

75%

83%

92%

100%

COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & CHARGES MAINTENANCE

Current Balance Total Expenditures

CITATIONS
$23,837.05 

3%

PARKING GARAGE
$23 774 18 83%

92%

100%

EXPENDITURES 

TOTAL $16,736.00 TOTAL 2,564                       

ONLINE CITATION REVENUE # OF ONLINE PAYMENTS

METER COLLECTIONS
$77,044.90 

9%

$23,774.18 
3%

MISCELLANEOUS
$4,620.67 

0%

UN‐CAPTURED 
REVENUE

$758,521.51 
85%

0%

8%

17%

25%

33%

42%

50%

58%

67%

75%

METER COLLECTIONS CITATIONS PARKING GARAGE MISCELLANEOUS

Un‐Captured Balance Over Captured Balance Captured (Budgeted)

$2,641 
$2,510 
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MARCH 2012 DOWNTOWN SERVICES REPORT

PARKING GARAGE ACTIVITY YTD

TOTAL NUMBER OF PARKERS FOR YTD FY  2011‐2012      60,644 

0 ‐ 2 Hrs
15%

2 ‐ 4 Hrs
23%

4 ‐ 6 Hrs
3%

6 ‐ 8 Hrs
2%Max Rate

2%

Flat Rate
14%

Lost Tickets
0%

Decals
23%

Overnight
18%

Contract
0%

Parking by Category
Number of Vehicles

$26,000.00 

$28,000.00 

$30,000.00 

Garage Net Revenue Summary
FY 2008‐2009 FY 2009‐2010 FY 2010‐2011 FY 2011‐2012

0 ‐ 2 Hrs
$7,841 
5%

2 ‐ 4 Hrs
$23,223 
16% 4 ‐ 6 Hrs

$5,596 
4%

6 ‐ 8 Hrs
$3,701 
3%

Max Rate
$5,567 
4%

Flat Rate
$43,040 
30%

Lost Tickets
$380 
0%

Decals
$‐
0%

Overnight
$53,265 
36%

Contract
$3,510 
2%

Parking by Category
Revenue 
(bEFORE SALES tAX)

 FY 2008‐2009 

 FY 2009‐2010 

 FY 2010‐2011 

 FY 2011‐2012 

EVENING GARAGE REVENUE
TOTAL FY 2011‐2012 : $43,040

$143,055 $142,151 ($903) ‐1%

$        23,065.97  $                286,563.85 

OCTOBER 2010 ‐ March 2011 NET REVENUE OCTOBER 2011 ‐ March 2012 NET REVENUE DIFFERENCE  % OF CHANGE 

$        23,689.00  $        25,384.96  $        23,790.41  $        21,806.95  $        25,555.16   $        23,905.81 

$        19,437.83  $        23,699.72   $        22,986.24  $        19,498.42  $                248,220.34 

 $        23,622.49   $        22,429.16   $        28,009.28   $        23,542.07   $        21,762.59 

$        11,198.20  $                105,195.35 

 $        17,842.25   $        20,001.59   $        23,002.87   $        18,945.31   $        20,441.44  $        19,599.33  $        19,370.95  $        23,394.39 

$          8,250.58  $          8,648.50  $          8,952.93  $          9,237.83  $          9,912.39   $        12,680.12  $          4,982.04   $          6,139.19   $        12,562.82   $          6,094.83   $          6,535.92 

JUNE JULY AUGUST SEPTEMBER TOTALDECEMBER JANUARY FEBRUARY MARCH APRIL MAY

PARKING GARAGE MONTHLY REVENUE BREAKDOWN
OCTOBER NOVEMBER

$                142,151.29  $        24,446.90   $        22,468.27   $        26,193.62   $        24,654.97   $        20,613.36  $        23,774.18 
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CITY OF McALLEN 
TRAFFIC OPERATIONS DEPARTMENT 

MONTHLY ACTIVITY REPORT 
 

 

 

 

Workload Comparison - FY 10-11 vs FY 11-12 
       

      
March FY 10-11 March FY 11-12 

 

% 
Change 

% 
Change  

      
2011 To Date 2012 To Date 

 
Month FY 

             Guide Signs Constructed 
   

9.0 123.0 0.0 0.0 
 

-100.00% 0.0 
Regulatory Signs Constructed 

   
46.0 154.0 0.0 0.0 

 
-100.00% 0.0 

Warning Signs Constructed 
   

8.0 57.0 0.0 0.0 
 

-100.00% 0.0 
Other Signs Constructed 

   
25.0 187.0 0.0 0.0 

 
-100.00% 0.0 

Traffic Signals Maintained 
   

206.0 1,241.0 207.0 1,035.0 
 

0.49% -19.9 
Flasher/Beacons Maintained 

   
108.0 648.0 108.0 1,558.0 

 
0.00% 58.4 

Damaged Loops 
    

0.0 5,251.0 0.0 0.0 
 

0.00% 0.0 
Repaired Loops 

    
0.0 4,753.0 0.0 0.0 

 
0.00% 0.0 

Cost to Repair Loops 
    

0.0 40,818.0 0.0 0.0 
 

0.00% 0.0 
Communications Online (%) 

   
0.0 0.0 0.0 0.0 

 
0.00% 0.0 

Linear Feet of 4" Striping - Thermoplastic 
  

25,560.0 114,480.0 2,160.0 169,718.0 
 

-91.55% 32.5 
Linear Feet of 4" Striping - Paint 

   
110,250.0 130,335.0 2,700.0 19,350.0 

 
-97.55% -573.6 

Pounds of Thermoplastic Utilized 
   

5,325.0 28,125.0 450.0 35,125.0 
 

-91.55% 19.9 
Gallons of Paint Utilized 

   
245.0 286.5 6.0 43.0 

 
-97.55% -566.3 

Thermoplastic Symbols 
   

10.0 20.0 2.0 26.0 
 

-80.00% 23.1 
ADA (Handicap Symbols) 

   
56.0 56.0 1.0 1.0 

 
-98.21% -5,500.0 

Raised Pavement Markers Installed 
  

305.0 889.0 230.0 2,174.0 
 

-24.59% 59.1 
Emergency Service Calls  

   
136.0 839.0 233.0 1,495.0 

 
71.32% 43.9 

              



 

VITAL STATISTICS
CERTIFIED COPIES ISSUED

    MARCH   2012
       MONTH

BURIAL        LARGE         SMALL BIRTH DEATH CERTIFICATES

DATE    RECEIPTS PERMITS POUCHES POUCHES CERTIFICATES $21.00 $4.00

01 $1,597.00 3 28 45 65 0 0

02 $1,983.00 1 26 51 81 1 1

03/05/12 1,731.50 5 35 19 70 1 1

06 1,618.00 4 24 38 65 1 2

07 1,554.50 1 27 37 62 2 1

08 1,285.00 4 16 28 49 2 11

09 1,727.00 0 30 32 69 3 0

10 145.50 0 5 0 6 0 0

03/12/12 1,812.50 6 35 20 69 3 15

13 1,873.00 2 24 10 79 0 0

14 1,371.50 2 13 2 55 3 3

15 2,098.00 3 38 1 85 2 7

16 1,547.00 6 26 0 61 3 3

03/19/12 1,654.00 5 18 0 65 3 11

20 1,411.50 1 17 0 57 2 7

21 1,197.50 0 19 0 44 5 13

22 1,559.50 3 23 20 63 1 5

23 1,081.50 1 33 24 40 3 5

03/26/12 1,668.00 6 22 35 65 3 3

27 1,614.50 0 29 26 65 2 2

28 1,577.00 2 28 28 60 5 3

29 1,365.50 1 17 24 57 0 0

30 1,724.00 2 22 29 70 2 0

TOTAL $35,196.50 58 555 469 1402 47 93



CITY OF MCALLEN
PASSPORT DIVISION

APPLICATIONS, PHOTOS & NOTARY SERVICES 
      MONTHLY REPORT

                        MARCH 2012
MONTH

NOTARY MCALLEN  APPLICATION FEES PHOTOS PHOTOS NOTARY 

DATE    APPLICATIONS PHOTOS SERVICES RESIDENTS $25.00 $15.00 VOUCHER CREDIT $VARIES TOTAL

03/01/12 14 10 0 8 $350.00 $150.00 $0.00 $0.00 $500.00

03/02/12 16 13 1 3 $400.00 $195.00 $0.00 $6.00 $601.00

03/05/12 16 11 0 2 $400.00 $165.00 $0.00 $0.00 $565.00

03/06/12 16 12 0 2 $400.00 $180.00 $0.00 $0.00 $580.00

03/07/12 22 15 0 14 $550.00 $225.00 $0.00 $0.00 $775.00

03/08/12 23 21 1 8 $575.00 $315.00 $0.00 $6.00 $896.00

03/09/12 21 15 0 4 $525.00 $225.00 $0.00 $0.00 $750.00

03/10/12 27 25 0 7 $675.00 $375.00 $0.00 $0.00 $1,050.00

03/12/12 22 21 0 2 $550.00 $315.00 $0.00 $0.00 $865.00

03/13/12 37 26 0 8 $925.00 $390.00 $0.00 $0.00 $1,315.00

03/14/12 43 22 0 20 $1,075.00 $330.00 $0.00 $0.00 $1,405.00

03/15/12 23 15 0 8 $575.00 $225.00 $0.00 $0.00 $800.00

03/16/12 37 25 0 5 $925.00 $375.00 $0.00 $0.00 $1,300.00

03/19/12 25 20 0 5 $625.00 $300.00 $0.00 $0.00 $925.00

03/20/12 15 11 0 4 $375.00 $165.00 $0.00 $0.00 $540.00

03/21/12 14 13 0 7 $350.00 $195.00 $0.00 $0.00 $545.00

03/22/12 21 13 0 8 $525.00 $195.00 $0.00 $0.00 $720.00

03/23/12 25 21 0 12 $625.00 $315.00 $0.00 $0.00 $940.00

03/26/12 18 21 0 4 $450.00 $315.00 $0.00 $0.00 $765.00

03/27/12 24 17 0 11 $600.00 $255.00 $0.00 $0.00 $855.00

03/28/12 6 4 0 2 $150.00 $60.00 $0.00 $0.00 $210.00

03/29/12 25 20 0 7 $625.00 $300.00 $0.00 $0.00 $925.00

03/30/12 20 14 0 4 $500.00 $210.00 $0.00 $0.00 $710.00

TOTAL 510 385 2 155 $12,750.00 $5,775.00 $0.00 $12.00 $18,537.00
* $15 VOUCHER (PHOTOS)
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