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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MARCH 31, 2012

FUND ANNUAL MONTHLY YiD % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL 99,472,818 6,299,048 47,292,051 47.54%
100 HOTEL OCCUPANCY 3,200,000 330,610 1,615,630 50.49%
110 DEV. CORP. OF McALLEN 30,489,935 1,251,219 10,490,522 34.41%
112 DEV. CORP. DEBT SVC. 33,506 - 29,575 88.27%
120 MCALLEN EB-5 REGIONAL CENTER 85,000 19,394 27,494 32.35%
132 CDBG 2,304,081 196,403 1,161,412 50.41%
160 DOWNTOWN SERV PARKING FD 1,411,486 110,683 671,652 47.58%
290 DEBT SERVICE FUND 3,507,025 - 3,032,013 86.46%
300 CAPITAL IMPROVEMENTS 18,403,829 307,050 1,265,490 6.88%
340 INFORMATION TECH FUND 636,942 34 24,369 3.83%
348 BOEYE RESERVIOUR BOND CONST 530,000 29,337 754,836 142.42%
350 CERTIFICATE OF OBLIGATION SER 201 - 892,959 4,569,740 n/a
500 SANITATION 16,201,096 1,543,985 7,176,475 44.30%
502 SANITATION DEPRECIATION 1,874,589 114,326 114,326 6.10%
520 PVGC 1,265,275 102,153 668,841 52.86%
522 PVGC DEPRECIATION FUND 61,000 - - 0.00%
540 CIVIC CENTER 488,131 37,246 204,246 41.84%
541 CONVENTION CENTER 5,158,829 440,698 2,482,239 48.12%
550 AIRPORT 5,133,150 661,065 13,295,271 259.01%
551 AIRPORT CONSTRUCTION FUND - 355,025 355,025 n/a
552 PFC AIRPORT 3,302,116 60,867 532,893 16.14%
553  AIRPORT DEBT SVC FUND - - 437,108 0.00%
554  AIRPORT CIP 4,612,500 (12,007) 76,023 1.65%
556 MCcALLEN EXPRESS TRANSIT 5,231,588 217,861 1,187,637 22.70%
558 TRANSIT SYSTEM 1,050,630 91,601 552,362 52.57%
560 TOLL BRIDGE 10,639,288 360,399 7,163,915 67.33%
562 BRIDGE DEBT SVC. 291,626 285,000 291,025 99.79%
580 ANZALDUAS INT'L CROSSING 3,436,074 415,844 2,304,754 67.08%
582 ANZALDUAS DEBT SVC FD ($26M) 1,653,216 549,518 1,054,608 63.79%
583 ANZALDUAS DEBT SVC FD ($14M) 940,504 416,925 705,878 75.05%
670 FLEET/MAT. MGMT. 2,845,087 315,736 1,326,538 46.63%
678 GENERAL DEPRECIATION 1,396,662 163,513 1,476,025 105.68%
680 HEALTH INSURANCE 8,549,932 694,141 4,334,381 50.69%
685 RETIREE HEALTH INS FUND 910,000 90,865 403,426 44.33%
690 GEN INS. & WORKSMEN COMP. 3,442,493 263,478 1,650,839 47.95%
| CITY'S SUB-TOTAL | | 238558408 16,604,976 118,728,619 49.77%

H:\Budget\Angie\Monthly CM Report\FY 11-12\March 2012




BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING MARCH 31, 2012

FUND ANNUAL MONTHLY YTD % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 17,567,323 1,375,844 9,694,150 55.18%
410 WATER DEPRECIATION 1,745,300 23,592 132,786 7.61%
420 WATER DEBT SERVICE 2,743,448 110,580 2,071,312 75.50%
430 WATER CAPITAL IMPROVEMENT 4,356,984 33,033 157,918 3.62%
441 WATER REV. BOND 3,690,707 711,820 1,121,600 30.39%
450 SEWER 14,067,937 1,692,437 11,560,948 82.18%
460 SEWER DEPRECIATION 3,207,040 32,248 1,165,315 36.34%
470 SEWER DEBT SERVICE 2,961,564 117,636 2,246,147 75.84%
475 SEWER DEBT SVC-2009 TWDB 1,090,000 500 1,090,650 100.06%
480 SEWER CAPITAL IMPROVEMENT 3,842,558 26,551 219,744 5.72%
491 SEWER REV BOND 1,000,000 57,721 152,300 15.23%
495 SEWER REV BD FD 2009-TWDB 5,301,914 428,384 2,687,894 50.70%
| MPU'S SUB-TOTAL 61,574,775 4,610,346 32,300,764 52.46%
FUND ADJUSTED MONTHLY Y.1.D. %% TO DATE |
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
121 PARK LAND ZONE #1 - - - n/a
122 PARK LAND ZONE #2 - - - na
123 PARK LAND ZONE #3 - - - n/a
140 MISC. GOV. GRANTS - 29,337 769,555 na
154  PD DEIZED FUND - 38,064 196,735 n/a
700 FIREMEN'S PENSION - 204,470 1,128,286 na
730 DEVELOPER'S ESCROW - - 192,108 na
| NON-CITY'S SUB-TOTAL | | - 271,871 | 2,286,684 0.00%
| GRAND TOTAL | |s 300133183 |3  21487193| [$ 153316067 |  51.08%
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City of McAllen
Grant Status Report
March 2012

Implementing
Department

Grant Title Funding Agency Start Date End Date Grant Amount Local Match Total Project Amount Expenditure to date Balance Summary of Activity

Airport -
improvement | US/POT Federal Aviation | o 15057 | 06/22/2010 $5,890,708.00 $310,037.00 $ 6,200,745.00 | $ 4,822,141.10 | $ 1,378,603.90 |Updating work on runway extension feasibility study.

Program 035 Department

Law Enforcement
Officer Transportation Security

. . . 10/01/2007 09/30/2012 $1,062,402.55 $ -8 1,062,402.55 $45,342.65 $ 1,017,059.90 |No activity report submitted.
Reimbursement Administration
Program
Alrport Continuing work on runway safety area study and wildlife hazard
Improvement  |US Dept. of Transportation| 03/26/2010 $972,145.00 $51,166.00 $  1,023,311.00| $ -|'s 779,259.53 - v Y v

Program 040 assessment.

Airport i
Alrport Federal Aviation

Improvement Administration 09/12/2011 $4,318,852.00 $227,308.00 $ 4,546,160.00 | $ -1$ 4,546,160.00 |Terminal expansion project continues.

Program 42
10th Str.eet Texas Depanm.ent of 01/26/2007 $600,000.00 $160,000.00 $ 760,000.00 | $ 76,489.79 | $ 683,510.21 Relmbursement documentation under review by Texas Department of
Relocation Transportation Transportation.
Routine Airport Texas Department of
Maintenance P 04/23/2012 08/31/2012 $50,000.00 $50,000.00 $ 100,000.00 | $ -8 100,000.00 |No activity report submitted.

Program (RAMP) Transportation

Airport .
Improvement Federal Transit 10/01/2009 | 01/01/2011 $5,400,000.00 $ s 5,400,000.00 | $ 5,131,803.63 | $ 268,196.37 |No activity report submitted.
Program 39 Administration

Federal Transit Federal Transit The Federal Transit Administration grant has expended 73% of the project|

Administration TX90 09/20/2006 $1,823,797.00 $431,200.00 $ 2,254,997.00 | $ 1,472,464.40 | $ 782,532.60

X733-01 Administration amount.
Federal Transit Federal Transit The Federal Transit Administration grant has expended 76% of the project|
Administration TX90 L . 05/28/2008 $1,337,939.00 $333,136.00 $ 1,671,075.00 | $ 1,284,686.08 | $ 386,388.92 [amount. The Projects remaining in grant include: training, signage, bus|
Administration N
X830-00 shelters and the construction of curb-cuts.
Federal Transit Federal Transit The Federal Transit Administration grant has expended 46% of the project|
Administration TX90 L . 10/01/2007 $1,679,250.00 $399,211.00 $ 2,078,461.00 | $ 921,368.73 | $ 1,157,092.27 |amount. Projects in grant includes: Transit Study, bus shelters, North
Administration N . X 3
X778-00 Transfer Station engineering and design and bus procurement.
Federal Transit Federal Transit The Federal Transit Administration grant has expended 46% of the project|
- Administration TX04 . . 09/01/2008 08/31/2009 $495,000.00 $123,750.00 $ 618,750.00 [ $ 306,084.22 | $ 312,665.78 |amount. Project budget includes landscaping, scenic beautification and
Transit Administration i
0010-00 (TE) signage.
New Freedom U.S. Department of The Federal Transit Administration grant has expended 7% of the project|
Transportation A'I'.ransp ortation 10/01/2010 09/30/2013 $ 108,087.00 | $ 88,435.00 [ $ 196,522.00 | $ 15,34043 | $ 181,181.57 |amount. Partial reimbursement for the voucher program has been
Voucher P received.
Job Access Reverse u.s. Depanmgnt of 10/01/2010 09/30/2013 $885,305.00 $737,754.00 $ 1.623,059.00 | & 6752871 | $ 1,555,530.29 Evening o'peratlon began in January 2012. Partial reimbursements have'
Commute (JARC) Transportation been received.
. . - o E
Administration TX- 10/01/2010 09/30/2015 $1,962,520.00 $490,630.00 $ 2,453,150.00 | $ 853,587.99 | $ 1,599,562.01 .

Administration that totals $25,848.39. The projects remaining in this grant include|

90-X906-00 miscellaneous support equipment and hardware.

Final plans and specifications reviewed by City staff and addressed by
01/05/2011 01/05/2013 $341,997.00 $113,999.00 $ 455,996.00 | $ 44,34597 | $ 411,650.03 |design consultant Dannenbaum Engineering, Inc. Final design package

Airport Pump

Engineering Station Texas Department of

Rehabilitation Public Safety has been sent to Purchasing Department for issuance for bidding.
Retiree Haven e
Storm Water Texas Department of Completed boundary surveys of parcels proposed for acquisition. Issued
_p 02/23/2012 01/24/2014 $1,311,446.00 $437,149.00 $ 1,748,595.00 | $ 1,000.15| $ 1,747,594.85 |Request for Qualifications for civil engineering design & survey services for|
Improvements Public Safety . .
oh " Phase 11 (Design & Construction).
Engineering ase
Transportation - .
Texas Department of Comments from Texas Department of Transpiration are in process of|
Enhancement Transportation 03/07/2011 0772972014 $913,069.00 $228,267.00 $ 1,141,336.00 | $ $ 1,141,336.00 completion for submission. Project scheduled for June 2012 letting.

Program




Implementing
Department

Grant Title

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount

Expenditure to date

Balance

Summary of Activity

Grant
Administration

Information
Technology

Library

Parks &
Recreation
Department

Planning

Police
Department

FY2011 Emergency

Texas Department of

Funds have been expended, reimbursements have been requested.

Management Public Safety 10/01/2010 | 03/31/2012 $47,017.73 $47,017.73 $ 94,035.46 | $ B 94,085.46 |\ oiting reimbursements from the State.
2010 State Texas Department of The McAllen Police Department Bomb Squad is awaiting delivery of the|
Homeland Security °P 08/01/2010 | 07/31/2012 $176,870.18 $ 176,870.18 | $ -|s 176,870.18 || 'c MeAten Follce bepart >quac Is awaiing v
Program Public Safety hybrid radio. Anticipated delivery of hybrid radio in April 2012.
FY2011 State . . . .
Homeland Security |  16X2S Departmentof o, 011 | osrarz013 $492,559.80 $ 492,559.80 | $ s 492,559.80 |16 consoles will be placed in Hidalgo and Cameron County sites.
Program Public Safety Specifications are being gathered for customization of consoles.
Energy Efficiency &
Conservation Block [U.S. Department of Energy| 10/19/2009 10/18/2012 $1,292,500.00 $ 1,292,500.00 | $ 1,087,832.42 | $ 204,667.58 [No activity report submitted.

Grant

Border
Interoperability
Demonstration

Project

Department of Homeland
Security

Universal Services

06/01/2011

05/31/2014

$1,940,000.00

$ 1,940,000.00

$ 53,303.53

$

1,886,696.47

Met with Chair of 700 MHz Regional Planning Committee about 700 MHz|
license application. Entered into negotiations with LR Kimball for|
preparation of 700 MHz license application, requested quote for same.
Continued negotiations with City of Hidalgo for use of tower. Held
meeting with Motorola to review equipment list in proposal. Categorized
equipment in preparation for State approval. Special Temporary Authority|
was approved for temporary use of frequencies until full license can be
obtained. Began negotiations with City of Pharr for use of tower as
contingency in the event City of Hidalgo agreement cannot be reached.

E-Rate L . 07/01/2010 06/30/2011 $597,434.47 $119,486.89 $ 716,921.36 | $ 5,002.88 | $ 711,918.48 |Reimbursement in the amount of $5,002.88 has been received.
Administrative Company
The grant amount, $19,929, is being applied in the form of a reduced bill
Universal Services for Plain Old Telephone Service (POTS). Our monthly bill reflects the
E-Rate 07/01/2011 06/30/2012 $19,929.60 $4,982.40 $ 24,912.00 | $ -1 8 24,912.00 |discounted amount that we are paying for the service on a month-to-

McAllen Glassroom
Environmental
Center

Administrative Company

Texas Parks & Wildlife
Department

11/06/2008

07/15/2012

$375,000.00

$375,000.00

$ 750,000.00

$ 750,000.00

month basis. We continue to receive and pay our monthly bill with the
discounted amount.

Installation of all the furniture inside and out was assembled and installed.
Parks and Recreation electricians installed Ruby Pond's pump to the
Glassroom building. Construction of the boulder hill was developed and
installed. Installation of a cedar fence was provided in back of the kitchen
area. Purchase and installation of two 20 foot storage bins. Landscaping
around the fencing was installed. Talavera tile for the exterior was
received and installed. Punch list items were being attended too.

McAllen Fireman's
Park

Certified Local
Government Grant

Victim Coordinator

Texas Parks & Wildlife
Department

Texas Historical
Commission

Office of the Attorney

11/06/2008

05/02/2011

07/15/2012

09/30/2012

$1,625,000.00

$19,300.00

$1,625,000.00

$19,300.00

$ 3,250,000.00

$ 38,600.00

$ 2,585,005.68

664,994.32

38,600.00

Building maintenance team on site working on restrooms, electrical and
plumbing work remain. Wetland plantings commenced. Multi-Use Building
— painting continues, tile work on hold waiting for material, installing
hardware and Matrix panel. Canteen — screen install and final trim
commenced. Concession — plumbing rough in complete, exterior wood
doors install commenced, electrical rough inspection passed. Remaining
fine grading on hold. Hydromulch on hold. Final tree install nearly|
complete. Wetland plant layout continues. Lake fill meter installed.
Concrete 99% complete. Developed package to identify the native grass
and wildflower mixes.

The contract was signed with Preservation Central, Inc. during the month.
The consultant started the project field work the last day of this month.

During the month of March 2012, Crime Victim Liaison (CVL) assisted 115
new victims served for the month. Most victims were reached by CVL via|
telephone call or by mailing Crime Victim Compensation (CVC)
information. Victims were assisted with information, referrals and with

L 09/01/2011 08/31/2012 $39,016.00 $ 39,016.00 | $ 2251477 | $ 16,501.23 |assistance with CVC application. CVL also followed-up with past victims
and Liaison Grant General X - . .
regarding relocation, counseling and medical expenses. CVL attended
meetings with CVLs from neighboring cities to discuss past and present
victims with CVC applications and any problems or concerns pertaining to|
those victims.
FY 2012 Tobacco Texas Comptrollers of -
Compliance Grant public Accounts 09/01/2011 08/31/2012 $5,000.00 $ 5,000.00 [ $ 1,054.44| $ 3,945.56 |No activity to report.
For the month of March 2012 the McAllen Police Department had 19
FY 2012 South Law Enforcement Task stolen vehicles and recovered 15 vehicles with 3 felony charges and 1
Texas Auto Theft 10/01/2011 09/30/2012 $288,439.00 $185,637.00 $ 474,076.00 | $ 244,570.79 | $ 229,505.21 Y 9

Task Force

Force

male adult arrested. The total recovered vehicles were 15 valued at
$224,200.00.




Implementing

Grant Title

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount

Expenditure to date

Balance

Summary of Activity

Department

Public Utilities

Implementing
Departments
10

Police Officer Use of

The Use of Force Simulator has been ordered. It is expected to arrived by

' Department of Justice | 10/01/2010 | 09/30/2014 $33,263.00 $26,709.00 $ 59,972.00 | $ s 59,972.00
Force Simulator June 2012.
FY 2012 STEP Texas Department of 10/01/2011 | 09/30/2012 $24,976.00 $24,976.00 $ 49,952.00 | $ 8,750.98 | $ 41,201.02 |No activity to report.
Comprehensive Transportation
Bulletproof Vest | o tment of Justice | 09/17/2010 | 09/16/2011 $7,879.27 $7,879.27 $ 1575854 | $ -1s 15,758.54 |AWalting  reimbursement. for the Bulletproof Vest Parterniship Grant

Partnership

North Wastewater
Treatment Plan
Upgrade

Grant Title

34

Texas Water Development
Board

12/11/2009

07/31/2012

$

$

39,235,979.00 | $

Grant Amount

75,372,681.60 $

Local Match

6,618,030.29 $

$ 39,235,979.00

Total Project
Amount

$

36,775,434.00 | $

Expenditure to Date

81,990,711.89 $

56,575,653.34 $

2,460,545.00

Balance

25,171,007.08

program.

The Maintenance Building is nearing completion. Plumbing has been
installed as well as electrical components. Special concessions have been
made to existing paving elevations, which are purposely lower on the
south side of the building for easy access. SCADA, controls & computer
systems are being installed to the Administration Control Room. Testing
continues on installed equipment, including bypass for Headworks
screening equipment, booster pump, and strainer. The automatic control
flow mode for the Neuros Blower has also been tested to find optimum
flow mode. The plant is operational, construction work consists of|
finishing, testing, and refining areas of concern.




Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Employees  1.26% 0.84% 1.02% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% 0.00%  0.00%
21 14 17
City of MCALLEN
Monthly Turn Over Report
March 2012
Goal for 2012 (10%0)
3.00% -
2.50% -
2.00% -
1.50% -
1.00% -
0.50% -
0.00% -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total # of Employees = 1648
Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees Turnover Rates
Employee Turnover Employee Turnover
Month Separations Rate Month Separations Rate Categories Year 2010 Year 2011 | YTD 2012
January 21 1.26%|  Jul Employee Separations 196 196 52
February 14 0.84%|  Aug Turnover Rate 11.68% 11.87% | 3.12%
March 17 1.02% Sept.
April Oct.
May Nov
June Dec

Personnel\Forms\Turnover Report 2012

0.00% Total Employees Out



















City of McAlIlen
Fire Departnent - Monthly Report A

Al arm Dat e Between {03/01/2012} And {03/31/2012}

Station # Jan Feb Mar Apr My Jun Jul Aug Sep Oct Nov Dec Tot al Per cent
1 0 0 110 O 0 0 0 0 0 0 0 0 110 19. 20%
2 0 0 121 0 0 0 0 0 0 0 0 0 121 21.12%
3 0 0 68 O 0 0 0 0 0 0 0 0 68 11. 87%
4 0 0 58 O 0 0 0 0 0 0 0 0 58 10.12%
5 0 0 111 0O 0 0 0 0 0 0 0 0 111 19. 37%
6 0 0 75 0 0 0 0 0 0 0 0 0 75 13.09%
7 0 0 30 O 0 0 0 0 0 0 0 0 30 5.24%
Total Runs by Month
Jan0 Feb 0 Mar 573  Apr O May O Jun 0
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec O

Grand Total Runs: 573

04/ 10/ 2012 11: 39 Page 1



City of McAIlen

Fire Departnent -

Al ar m Dat e Bet ween {03/01/2012} And {03/31/2012}

Mont hly Report B

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, O her 2 0.35% $500 % 0.04
111 Building fire 10 1.75% $1, 133,800 9®0.77
112 Fires in structure other than in a building 2 0.35% $4, 000 % 0. 32
113 Cooking fire, confined to container 3 0.52% $3,200 %0.25
130 Mobile property (vehicle) fire, O her 2 0.35% $22,000 % 1.76
131 Passenger vehicle fire 7 1.22% $17,950 % 1.43
132 Road freight or transport vehicle fire 1 0.17% $0 % 0.00
137 Canper or recreational vehicle (RV) fire 1 0.17% $55,000 % 4. 40
140 Natural vegetation fire, O her 1 0.17% $0 % 0.00
142 Brush or brush-and-grass mixture fire 7 1.22% $0 % 0.00
143 Grass fire 3 0.52% $200 % o0.01
151 Qutside rubbish, trash or waste fire 3 0.52% $0 % 0.00
154 Dunpster or other outside trash receptacle 3 0.52% $1,100 % 0.08
162 CQutside equipnent fire 1 0.17% $1,000 % 0.08
46 8. 03% $1, 238,750  %99. 18
2 Overpressure Rupture, Explosion, Overheat(no fire)
200 Overpressure rupture, explosion, overheat 1 0.17% $0 % 0. 00
251 Excessive heat, scorch burns with no 4 0.70% $0 % 0.00
5 0.87% $0 % 0.00
3 Rescue & Energency Medi cal Service |ncident
300 Rescue, EMS incident, other 9 1.57% $0 % 0.00
311 Medical assist, assist EMS crew 79 13.79% $0 % 0.00
320 Energency nedi cal service, other 12 2.09% $0 % 0.00
321 EMS call, excluding vehicle accident with 36 6.28% $0 % 0.00
322 Motor vehicle accident with injuries 33 5.76 % $5,000 % 0. 40
323 Motor vehicl e/ pedestrian accident (M Ped) 10 1.75% $0 % 0.00
324 Motor Vehicle Accident with no injuries 37 6.46 % $4,000 %0. 32
331 Lock-in (if lock out , use 511) 2 0.35% $0 % 0.00
342 Search for person in water 1 0.17% $0 % 0.00
351 Extrication of victin(s) from 1 0.17% $0 % 0.00
352 Extrication of victin(s) fromvehicle 1 0.17% $0 % 0.00
357 Extrication of victin(s) from machinery 1 0.17% $0 % 0.00
360 Water & ice-related rescue, other 8 1.40% $0 % 0.00
230 40.14% $9,000 % 0.72
4 Hazardous Condition (No Fire)
400 Hazardous condition, Qher 3 0.52% $0 % 0.00
411 Gasoline or other flammable liquid spill 1 0.17% $0 % 0.00
Page 1



City of McAIlen

Fire Departnent - Monthly Report

Al ar m Dat e Bet ween {03/01/2012} And {03/31/2012}

B

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
412 Gas leak (natural gas or LPG 8 1.40% $500 % 0.04
413 O| or other conbustible liquid spill 2 0.35% $0 % 0.00
422 Chenical spill or leak 1 0.17% $0 % 0.00
440 Electrical wiring/equi pment problem O her 9 1.57% $0 % 0.00
441 Heat fromshort circuit (wring), 1 0.17% $0 % 0.00
442 Over heat ed notor 2 0.35% $0 % 0.00
444 Power |ine down 55 9.60 % $0 % 0.00
445 Arcing, shorted electrical equipnent 34 5.93% $610 % 0.04
460 Accident, potential accident, Qher 1 0.17% $0 % 0.00
461 Building or structure weakened or coll apsed 1 0.17% $0 % 0.00
462 Aircraft standby 1 0.17% $0 % 0.00
463 Vehicle accident, general cleanup 4 0.70% $0 % 0.00
480 Attenpted burning, illegal action, O her 1 0.17% $0 % 0.00
481 Attenpt to burn 1 0.17% $0 % 0.00

125 21.82% $1,110 % 0.08
5 Service Call
500 Service Call, other 5 0.87% $0 % 0.00
510 Person in distress, Qher 3 0.52% $0 % 0.00
511 Lock- out 2 0.35% $0 % 0.00
520 Water problem O her 4 0.70% $0 % 0.00
522 Water or steam | eak 2 0.35% $0 % 0.00
531 Snoke or odor renoval 5 0.87% $100 % 0.00
540 Ani mal problem O her 2 0.35% $0 % 0.00
541 Ani mal problem 2 0.35% $0 % 0.00
542 Ani mal rescue 3 0.52% $0 % 0.00
550 Public service assistance, Q her 4 0.70% $0 % 0.00
551 Assist police or other governnental agency 2 0.35% $0 % 0.00
553 Public service 3 0.52% $0 % 0.00
554 Assist invalid 3 0.52% $0 % 0.00
561 Unaut hori zed burning 3 0.52% $0 % 0.00

43 7.50% $100 % 0.00
6 Good Intent Call
600 Good intent call, Qher 9 1.57% $0 % 0.00
621 Wong | ocation 1 0.17% $0 % 0.00
622 No Incident found on arrival at dispatch 10 1.75% $0 % 0.00
631 Aut horized controlled burning 1 0.17% $0 % 0.00
641 Vicinity alarm (incident in other |ocation) 1 0.17% $0 % 0.00
650 Steam O her gas m staken for snoke, Q her 1 0.17% $0 % 0.00
651 Snoke scare, odor of snoke 5 0.87% $0 % 0.00
Page 2



City of McAIlen

Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {03/01/2012} And {03/31/2012}

_ Pct  of Tot al Pct of
I nci dent Type Count | nci dent s Est Loss Losses
6 Good Intent Call
652 Steam vapor, fog or dust thought to be 1 0.17% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 1 0.17% $0 % 0.00
30 5.24% $0 % 0.00
7 False Alarm & Fal se Call
700 False alarmor false call, O her 13 2.27% $0 % 0. 00
710 Malicious, mschievous false call, O her 3 0.52% $0 % 0. 00
715 Local alarm system nalicious false alarm 2 0.35% $0 % 0.00
730 System nmal function, C her 8 1.40% $0 % 0.00
733 Snoke detector activation due to 3 0.52% $0 % 0. 00
735 Al arm system sounded due to mal function 6 1.05% $0 % 0.00
740 Unintentional transmission of alarm O her 8 1.40% $0 % 0. 00
741 Sprinkler activation, no fire - 1 0.17% $0 % 0.00
743 Snoke detector activation, no fire - 11 1.92% $0 % 0. 00
744 Detector activation, no fire - 4 0.70% $0 % 0. 00
745 Al arm system activation, no fire - 22 3.84% $0 % 0.00
81 14. 14% $0 % 0.00
8 Severe Weather & Natural Disaster
800 Severe weat her or natural disaster, O her 3 0.52% $0 % 0. 00
812 Fl ood assessnent 2 0.35% $0 % 0. 00
813 W nd storm tornado/ hurricane assessnent 5 0.87% $0 % 0. 00
10 1.75% $0 % 0.00
9 Special Incident Type
900 Special type of incident, Qher 2 0.35% $0 % 0.00
911 Citizen conpl ai nt 1 0.17% $0 % 0.00
3 0.52% $0 % 0.00
Total Incident Count: 573 Total Est Loss: $1, 248, 96
Page 3



Count of Incidert= by Alarm Hour

Alarm Date Between {03/01/2012} And {03/31/2012}
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Incidert Type Summary
Alarm Date Between {03/01/2012} And {03/31/2012}

Good Intent Call 5%:

Fire 8%

Hazardous Condition {(No Fire) 22%

False Alarm & False Call 14%:

Owverpressure Rupture, Explosion. Overheat{no fire) 1%
Special Incident Type 1%

Severe YWeather & Natural Disaster 2%:

Service Call 8%

Rescue & Emergency Medical Service Incident 40%



McALLEN POLICE DEPARTMENT
MARCH 2012
MONTHLY REPORT

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.




CRIMES COMPARISON

PART |

OFFENSE MARCH 2012 MARCH 2011
MURDER 0 0
RAPE 1 3
VIOLENT CRIMES |ROBBERY 6 3
AGGRAVATED ASSAULT 7 16
VIOLENT CRIMES TOTALS 14 22
BURGLARY 45 49
THEFT 416 399
PROPERTY CRIMES MOTOR VEHICLE THEFT 19 20
PROPERTY CRIMES TOTALS 480 468
INDEX CRIME TOTALS 494 490
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PART |
CRIMES ARRESTS

MAR 2012 MARZ2011 MARZ2012 MAR 2011

CATEGORY ADULT ADULT JUVENILE JUVENILE
HOMICIDE 0 0 0 0
RAPE 1 4 0 0
ROBBERY 4 2 0 0
AGGR. ASSAULT 8 8 0 0
BURGLARY 13 S 0 1
THEFT 110 70 43 22
AUTO THEFT 2 S 0 1
TOTAL 138 94 43 24




CRIMES ARRESTS

PART |




CASE ASSIGNMENT ACTION
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MONETARY LOSS BY DESCRIPTION

MARCH 2012

DESCRIPTION STOLEN RECOVERED

Currency, Notes $64,851.00 $4,519.00
Jewelry/Precious Metals $116,064.00 $15,650.00
Clothing/Furs $14,187.00 $5,995.00
Local stolen vehicle $246,250.00 $118,700.00
Office Equipment $20,588.00 $0.00
Television, Radio $30,155.00 $218.00
Firearms $3,073.00 $0.00
Household Goods $8,945.00 $20.00
Consumable Goods $1,431.00 $43.00
Livestock $1,460.00 $0.00
Miscellaneous $161,772.00 $8,185.00

Total $668,776.00 $153,330.00
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CALLS FOR SERVICE
MARCH 2012

@9 : _ 4240
INCREASE ] :

DESCRIPTION MAR 2012 MAR2011 /DECREASE
CRIMES AGAINST PERSON 383 561 -31.73%
DISTURBANCES 883 861 2.56%
ASSISTANCE TO THE PUBLIC 4,240 3,619 17.16%
CRIMES AGAINST PROPERTY 793 885 -10.40%
TRAFFIC ACCIDENTS 829 737 12.48%
SUSPICIOUS
PERSON/CIRCUMSTANCE 808 837 -3.46%
PUBLIC MORALS 106 115 -1.83%
ALARM CALLS 1,586 1,495 6.09%
AUTO THEFT 34 25 36.00%
BURGLARY 71 65 9.23%
FALSE /JUNKNOWN 911 CALLS 138 158 -12.66%
REPOSSESSION 56 55 1.82%
TRAFFIC FLOW PROBLEMS 544 596 -8.72%
TRAFFIC STOPS 3,496 2,086 67.59%

Total 13967 | 12095 15.48%




DISTRIBUTION BY CATEGORY

CALLS FOR SERVICE
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USE OF FORCE REPORT

Arrest Case Arrest Injury Injury Event
Number Number | Date to Officer to Suspect

N/A N/A N/A N/A N/A

No Report For This Month

N/A N/A N/A N/A N/A




McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
ENPLANEMENTS
2012 25,610 24,951 31,193
2011 26,764 23,875 29,347
% Change -4% 5% 6%
Cumulative YTD 2012 25,610 38,491 57,563
Cumulative YTD 2011 26,764 38,467 56,350
% Change -4% 0% 2%
DEPLANEMENTS
2012 25,139 25,713 29,874
2011 27,571 25,434 28,938
% Change -9% 1% 3%
Cumulative YTD 2012 25,139 38,425 55,987
Cumulative YTD 2011 27,571 40,652 58,023
% Change -9% -5% -4%
Flights
2012 336 334 378
2011 378 308 394
% Change -11% 8% -4%
Cumulative YTD 2012 336 495 708
Cumulative YTD 2011 378 513 757
% Change -11% -4% -6%
AIRPORT OPERATIONS
Total 5,346 4,658 5,413
CUSTOMS
Aircraft 489 436 580
Passengers 1,632 1,477 1,974
CARGO
Enplaned 23,515 14,328 13,909
Deplaned 45,749 54,898 25,779

Notes
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Continental
Airlines

McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 12,070 12,121 10,307
2011 12,172 11,464 13,557
% Change -1% 6% -24%
Cumulative YTD 2012 12,070 12,121 10,307
Cumulative YTD 2011 12,172 11,464 13,557
% Change -1% 6% -24%
Deplanements
2012 12,427 12,312 9,910
2011 12,353 11,567 13,209
% Change 1% 6% -25%
Cumulative YTD 2012 12,427 12,312 9,910
Cumulative YTD 2011 12,353 11,567 13,209
% Change 1% 6% -25%
Flights
2012 175 165 172
2011 173 150 195
% Change 1% 10% -12%
Cumulative YTD 2012 175 165 172
Cumulative YTD 2011 173 150 195
% Change 1% 10% -12%
Cargo Frieght Enplaned
2012 14,466 9,812 6,109
2011 28,695 7,592 16,562
% Change -50% 29% -63%
Cumulative YTD 2012 14,466 9,812 6,109
Cumulative YTD 2011 28,695 7,592 16,562
% Change -50% 29% -63%
Cargo Frieght Deplaned
2012 34,320 24,073 6,129
2011 45,633 12,822 45,424
% Change -25% 88% -87%
Cumulative YTD 2012 34,320 24,073 6,129
Cumulative YTD 2011 45,633 12,822 45,424

% Change

-25%

88%

-87%
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McAllen International Airport
Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 7,592 7,744 12,675
2011 8,763 8,001 9,831
% Change -13% -3% 29%
Cumulative YTD 2012 7,592 15,336 28,011
Cumulative YTD 2011 8,763 16,764 26,595
% Change -13% -9% 5%
Deplanements
2012 6,494 8,303 12,386
2011 8,989 7,841 9,900
% Change -28% 6% 25%
Cumulative YTD 2012 6,494 14,797 27,183
Cumulative YTD 2011 8,989 16,830 26,730
% Change -28% -12% 2%
Flights
2012 91 105 122
2011 117 92 116
% Change -22% 14% 5%
Cumulative YTD 2012 91 196 318
Cumulative YTD 2011 117 209 325
% Change -22% -6% -2%
Cargo Frieght Enplaned
2012 1,899 895 2,934
2011 1,340 686 1,900
% Change 42% 30% 54%
Cumulative YTD 2012 1,899 2,794 5,728
Cumulative YTD 2011 1,340 2,026 3,926
% Change 42% 38% 46%
Cargo Frieght Deplaned
2012 10,616 12,693 17,165
2011 13,042 10,555 11,781
% Change -19% 20% 46%
Cumulative YTD 2012 10,616 23,309 40,474
Cumulative YTD 2011 13,042 23,597 35,378

% Change

-19%

-1%

14%
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McAllen International Airport

Activity Report

January February March April May June July August | September | October | November | December
Enplanements
2012 2,140 2,289 3,447
2011 2,335 2,104 2,836
% Change -8% 9% 22%
Cumulative YTD 2012 2,140 4,429 7,876
Cumulative YTD 2011 2,335 4,439 7,275
% Change -8% 0% 8%
Deplanements
2012 2,272 2,362 3,168
2011 2,513 2,310 2,649
% Change -10% 2% 20%
Cumulative YTD 2012 2,272 4,634 7,802
Cumulative YTD 2011 2,513 4,823 7,472
% Change -10% -4% 4%
Flights
2012 48 48 58
2011 62 50 59
% Change -23% -4% -2%
Cumulative YTD 2012 48 96 154
Cumulative YTD 2011 62 112 171
% Change -23% -14% -10%
Cargo Frieght Enplaned
2012 83 42 265
2011 10 87 282
% Change 730% -52% -6%
Cumulative YTD 2012 83 125 390
Cumulative YTD 2011 10 97 379
% Change 730% 29% 3%
Cargo Frieght Deplaned
2012 813 2,032 2,485
2011 100 730 1,311
% Change 713% 178% 90%
Cumulative YTD 2012 813 2,845 5,330
Cumulative YTD 2011 100 830 2,141
% Change 713% 243% 149%

Notes
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McAllen International Airport
Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 3,808 2,797 4,764
2011 3,494 2,306 3,123
% Change 9% 21% 53%
Cumulative YTD 2012 3,808 6,605 11,369
Cumulative YTD 2011 3,494 5,800 8,923
% Change 9% 14% 27%
Deplanements
2012 3,946 2,736 4,410
2011 3,716 3,716 3,180
% Change 6% -26% 39%
Cumulative YTD 2012 3,946 6,682 11,092
Cumulative YTD 2011 3,716 7,432 10,612
% Change 6% -10% 5%
Flights
2012 22 16 26
2011 26 16 24
% Change -15% 0% 8%
Cumulative YTD 2012 22 38 64
Cumulative YTD 2011 26 42 66
% Change -15% -10% -3%
Cargo Frieght Enplaned
2012 0 0 0
2011 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2012 0 0 0
Cumulative YTD 2011 0 0 0
% Change N/A N/A N/A
Cargo Frieght Deplaned
2012 0 0 0
2011 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2012 0 0 0
Cumulative YTD 2011 0 0 0
% Change N/A N/A N/A
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McAllen International Airport
Operations Activity Report

January February March April May June July August | September| October | November | December
AIRPORT OPERATIONS
Itinerant
2012 4,406 3,786 4,611
2011 4,033 4,047 5,284
% Change 9% -6% -13%
Cumulative YTD 2012 4,406 8,192 12,803
Cumulative YTD 2011 4,033 8,080 13,364
% Change 9% 1% -4%
Local
2012 940 872 802
2011 680 578 1,050
% Change 38% 51% -24%
Cumulative YTD 2012 940 1,812 2,614
Cumulative YTD 2011 680 1,258 2,308
% Change 38% 44% 13%
TOTAL 5,346 4,658 5,413
CUSTOMS
Aircraft
2012 489 436 580
2011 464 498 711
% Change 5% -12% -18%
Cumulative YTD 2012 489 925 1,505
Cumulative YTD 2011 464 962 1,673
% Change 5% -4% -10%
Passengers
2012 1,632 1,477 1,974
2011 1,746 1,842 2,673
% Change -7% -20% -26%
Cumulative YTD 2012 1,632 3,109 5,083
Cumulative YTD 2011 1,746 3,588 6,261

% Change

-1%

-13%

-19%




—— - Operations
January February March April May June July August September October November December
7,000 ‘ ‘ ‘ ‘
6,000 [T~
5 000 \ //\ \//-\\/__><
s —~ . — > —
-
3,000 =
——
2,000
1,000
0
—_—
Passengers
January February March April May June July August September  October November December
3500 : : : :
3000
. —2 /\//
1000 e ———— \\/ //§/
500




McAllen International Airport
Cargo Activity Report

January February March April May June July August | September | October | November | December
Cargo Other
Enplaned
UPS 336,489 417,671
2012 7,067 3,579 4,601
2011 28,600 1,287 18,451
% Change -75% 178% -75%
Cumulative YTD 2012 7,067 340,068 422,272
Cumulative YTD 2011 28,600 29,887 48,338
% Change -75% 1038% 774%
Deplaned
UPS 411,088 142,616
2012 0 16,100 0
2011 69,195 0 0
% Change -100% N/A N/A
Cumulative YTD 2012 0 427,188 142,616
Cumulative YTD 2011 69,195 69,195 69,195
% Change -100% 517% 106%
Charter Enplaned
2012 0 0 0
2011 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2012 0 0 0
Cumulative YTD 2011 0 0 0
% Change N/A N/A N/A
Charter Deplaned
2012 0 0 0
2011 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2012 0 0 0
Cumulative YTD 2011 0 0 0
% Change N/A N/A N/A
Charter Flights
2012 0 0 0
2011 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2012 0 0 0
Cumulative YTD 2011 0 0 0
% Change N/A N/A N/A

Notes




Rio Grande Valley Enplanements

Activity Report

January February March April May June July August | September| October [ November | December
MCcALLEN
2012 25,610 24,951 31,193
2011 26,764 23,875 29,347
% Change -4% 5% 6%
Cumulative YTD 2012 25,610 38,491 57,563
Cumulative YTD 2011 26,764 38,467 56,350
% Change -4% 0% 2%
Market Share 44% 48%
Market Share YTD 44% 59%
HARLINGEN
2012 25,674 27,160
2011 28,656 27,514
% Change -10% -1%
Cumulative YTD 2012 25,674 27,160
Cumulative YTD 2011 28,676 29,228
% Change -10% -7%
Market Share 44% 52%
Market Share YTD 44% 41%
BROWNSVILLE
2012 6,795
2011 6,876
% Change -1%
Cumulative YTD 2012 6,795
Cumulative YTD 2011 7,045
% Change -4%
Market Share 12%
Market Share YTD 12%

Notes
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CITY OF McALLEN RECYCLING CENTER

FY 2011-2012 ,II

Ciity of McAllen

Materials Reported in Tons

Overall Monthly Sales

FY 2012 FY 2011
258.16 133.33 114.92 121.17 40.36 14.92 28.85 26.65 442.29 296.07 $ 5558449 |% 44,147.80
300.14 147.42 96.39 119.00 29.51 21.89 29.89 28.51 455.93 316.82 S 57,659.20 | $ 50,480.38
283.62 243.11 95.52 116.61 46.42 32.02 22.29 13.80 447.85 405.54 S 5560869 | S 67,579.34
296.50 247.65 141.45 123.19 38.92 18.48 20.23 15.82 497.10 405.14 S 6283499 S 78,368.39
259.09 226.12 134.52 79.64 32.03 18.19 19.23 13.68 444.87 337.63 S 64,503.83| S 52,699.25
286.60 312.38 155.30 122.20 36.63 35.27 36.57 31.35 515.10 501.20 $ 76,82337|$ 72,218.00
0.00 237.30 0.00 108.50 0.00 25.58 0.00 21.53 0.00 392.91 S 76,264.17
0.00 270.06 0.00 126.74 0.00 17.66 0.00 20.22 0.00 434.68 S 53,190.00
0.00 263.00 0.00 125.10 0.00 17.34 0.00 24.43 0.00 429.87 S 88,212.79
0.00 240.52 0.00 110.01 0.00 11.72 0.00 19.20 0.00 381.45 S 80,490.00
0.00 285.28 0.00 139.03 0.00 14.01 0.00 27.12 0.00 465.44 $ 92,875.02
0.00 245.64 0.00 120.86 0.00 14.74 0.00 24.43 0.00 405.67 S 77,348.81
1684.11  2851.81 | 738.10 1,412.05 223.87 241.82 157.06 266.74 | 2803.14 4,772.42 | $ 373,014.57 $ 833,873.95 I




CITY OF McALLEN RECYCLING CENTER
FY 2011-2012

Recyclable Tonnage Collected at Curbside

300
250
200
150
100
50
0

Tons

W FY11-12| 258 | 300 | 284 | 297 | 259

287 0 0 0 0 0 0

W FY10-11| 133 | 147 | 243 | 248 | 226

312 | 237 | 270 | 263 | 241 | 285 | 246

Recycled vs Refuse
Material Collected

Citizen FY 2010-2011
Drop-Off
6% \
Total
Curbside Recycled
Recyclables Refuse All Materials
3% > 46%
Schools &
Businesses Municipal
12% ____— Dropoff
5%
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Ciity of McAllen

Recycled vs Refuse
Materials Collected
FY 2011-2012

Citizen Drop-
off
Curbside 6%
Recyclables
36%
Schools &
Businesses Curbside
14% Refuse
35%

Municipal
Drop-Off \
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City of McAllen
Recycling Center
Materials Collected Report
FY 2011 - 2012

4 4

&

City of McAllen

Material reported in tons

Blue Bin
Curbside Curbside Recyclables Total Overall
Residential Blue Bin Blue Bin Diversion Citizen Drop | Schools & Municipal Landfill Blue | Recyclables Diversion
Month Accounts Collection Recyclables Rate(%) Off Commercial Drop-off Bin Total Collected Performance
October 32,606 686.52 258.16 38% 28.85 114.92 40.36 488.40 442.29 39%
November 32,825 799.64 300.14 38% 29.89 96.39 29.51 592.14 455.93 36%
December 32,854 833.28 283.62 34% 22.29 95.52 46.42 630.19 447.85 35%
January 32,943 834.76 296.50 36% 20.23 141.45 38.92 614.36 497.10 37%
February 32,966 748.54 259.09 35% 19.23 134.52 32.03 531.64 444.87 37%
March 33,111 732.80 286.60 39% 36.57 155.3 36.63 371.74 515.10 41%
April
May
June
July
August
September
Montnly
Average 773 281 26 123 37 538 467
Total YTD 4635.54 1684.11 36% 157.06 738.10 223.87 3228.47 2803.14 38%




MCcALLEN PUBLIC
UTILITIES




MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012 TOTAL
REVENUES Cycle 6 Cycle 7 Cycle 5 ADJUSTMENTS CURRENT PRIOR YEAR
WATER 13TH 23RD 3RD BILLINGS BILLINGS
Commercial 40,051.26 23,486.31 79,506.05 (713.14) 142,330.48 155,900.13
Multi-family 34,465.26 14,134.06 25110.99 (5.69) 73,704.62 86,131.30
Traveling Meters 2,903.91 2,903.91 3,986.75
Ttl Com/Multi 74,516.52 37,620.37 107,520.95 (718.83) § 218,939.01 $ 246,018.18
Edinburg water - - - 0.00 - -
Edinburg raw wir - - - 0.00 - -
Ttl Edinburg - - - 000 % - $ -
Mission water - 0.00 - -
Industrial 4,020.23 9,143.17 23,458.33 36,621.73 43,711.54
Water Surchrg - -
Residential 123,776.80 141,901.89 118,041.33 (410.45) 383,309.57 485,331.80
Sharyland #2 24,846.83 1,997.27 (28.28) 26,815.82 36,324.40
Sharyland #3 2,543.39 33,545.44 {49.49) 36,039.34 44,654.16
Sharyland #4 5,105.05 5,105.05 6,378.50
Sharyland #5 19,921.52 19,917.52 23,529.20

M

Sharyland #5

27,970.00

Miscellaneous Charges 27,690.00 28,180.00
GRAND TOTAL FOR WATER {889.70) $ 767,105.98 $ 929,368.56
$ 767,105.98 § 929,368.56
SPRINKLER
Commercial 22.970.96 21,921.56 46,546.20 (305.58) 91,133.14 140,810.04
Multi-family 958.34 551.50 1,846.42 3,356.26 4,601.72
Ttl Com/Multi 23,929.30 22,473.06 48,392 62 (305.58) % 9448040 $§ 145411.76
Industrial 9.62 94.72 1,414.50 1518.84 2,421.58
Water Surchg o - -
Residential 14,884.36 - 26,551.52 20,840.52 (96.82) 62,179.58 84,665.84
Sharyland #2 3,124.74 54.16 (8.36) 3,170.54 5512.84
Sharyland #3 859.88 9,399.14 (4.00) 10,255.02 13,290.30
Sharyland #4 ; 594.24 594.34 81245
Sharyland #5 - 2,054.98 2.054.98 4,239.42

Sharyland #6 ' __T05.80 705.80 1,324.24

Billed Deposits £ SR *

Misc Charges - - -
GRAND TOTAL FOR SPRINKLER (414.76) 174,968.50 § 267.678.43

$

$ 174,968,650 § 257,678.43
WATER & SPRINKLER
Commercial 63,022.22 45,407.87 126,052.25 {1,018.72) 233,463.62 296,710.17
Multi-family 35,423.60 14,685.56 26,957.41 (5.69) 77,060.88 90,733.02
Traveling Meters 2,903.91 - 2,903.1 3,986.75
Tt Com/Multi 98,445.82 60,093.43 155,913.57 (1.024.41) $  313.428.41 $ 391,429.94
Edinburg water - - - -
Edinburg raw wtr - - - -
Ttl Edinburg - - - - $ - $ -
Mission water - - - - - -
Industrial 4,029.85 9,237.89 24,872.83 - 38,140.57 46,133.12
Water surchr - - - - - -
Residential 138,661.16 168,453.41 138,881.85 {507.27) 445,489.15 569,997 64
Sharyland #2 27.971.57 2,051.43 - (36.64) 29,986.36 41,837.24
Sharyland #3 3,403.27 42,944 .58 - (53.49) 46,294.36 57,944 .48
Sharyland #4 - 5,699.39 - - 5,699.39 7,190.95
Sharyland #5 - 21,976.50 - {(4.00) 21,972.50 27,768.62
Sh ryland #6 - - 12,527.39 - (8.65} 12,518.74 16,165.02
T maBNeT . 32298402 0 M9,86835° . . (183446) 91352048 S 1,46B,486.9
Bllled Deposnts 262.50 100.00 262.50 (50.00) 575.00 400.00
Misc Charges 27,690.00 280.00 27,970.00 28,180.00

GRAND TOTAL FOR WATER & SPRINKLER (1,404.46) $ 942,074.48 $ 1,187,046.99
$ 942,07448 $ 1,187,046.99

03/06M2 - 04/05/12 1



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012 TOTAL
Cycle & Cycle 7 Cycle 5 ADJUSTMENTS CURRENT
13TH 23RD 3RD BILLINGS
SEWER
Commercial 45,217.83 29,952.94 81,706.27 (915.59) 155,961.45
Multi-family 37,743.17 15,138.43 25,014.21 (156.30) 77,739.51
Ttl Com/Multi 82,961.00 45,091.37 106,720.48 (1,071.89) & 233,700.96
City of Alton 38,973.13 38,973.13
Industrial -
Ind - level 1 137.72 13.99 151.71
Ind - level 2 4,630.50 4,630.50
Ind - level 3 1,803.35 5,275.03 7,309.64 14,388.02
Ind - level 4 790.28 39.77 3,236.02 4.066.07
total Ind 2,731.35 5,314.80 15,190.15 - 23,236.30
Residential 204,447.06 256,325.13 150,331.76 (1,549.83) 609,554.12
ToiSewer 3D

Mnéc 'Charges
GRAND TOTAL FOR SEWER

SURCHARGE

BOD 9,496.31 10,281.50 28,942.86
T88 1,870.41 3,401.80 8,947.76
Toldl's e 6 6 380,

Misc aﬁarges
GRAND TOTAL FOR SURCHARGE

SANITATION

Commercial 147 978.67 107,126.48 215,663.01

Multi-family 47 ,567.57 16,281.62 28,548.92

Traveling Meters

Ttl Com/Multi 195,546.24 123,408.10 244,211.93

Industrial 4,650.68 2,221.80 11,271.20
193,540.90 109,760.41

Residential 162 250.63

e

Total:Sani
Billed Deposits -
63,9656.53

Total Misc
GRAND TOTAL FOR SANITATION

RECYCLE
Commercial 6,578.81 4,634.60 B,675.14
Multi-family 3,281.49 888.81 2,385.51
Traveling Meters
Tt Com/Multi 9,860.30 5,5623.41 11,060.65
Industrial 211.08 77.52 537.10
Residential 22,661.15 26,899.73 15,691.61

' GRAND TOTAL FOR RECYCLE

BRUSH COLLECTION

Commercial 4,338.12 1,927.53 3,102.15
Multi-family 9,450.93 3,010.40 6,460.00
Traveling Meters

Ttl Com/Multi 13,789.05 4,937.93 9,562.15
Industrial 64.00 10.00 112.00
Re5|dent|al 23 329 40 26 970.64 15, 739 18

GRAND TOTAL FOR 'BRUSH COLLECTION "

STANITATION STATE TAXES
billings
Total Taxes

34,153.31 31,391.60
. i34153.91° -31,391:60 °
GRAND TOTAL SANITAT[ON STATE TAXES

34,909.34

03/06/12 - 04/0512 2

34,909.34

(2,621.72) §  905,464.51
$  905,464.51

(347.25) 48,373.42
(65.84) 14,154.13

(413.09) 62,527.55
$ 62,527.55

(1,968.31) 468,799.85
(342.15) 92,055.96
(2310.46) $  560,855.81
18,143.68

(325.70) 465,226.24

28!
(36.08)

63,929.45

(2,672.24) $ 1,108,156.18
$ 1,108,155.18

{51.22) 19,837.33
{39.04) 6,516.77
(90.26) % 26,354.10
B825.70

65,208.13

(44.36)

(5.20) 9,362.60
(8.00) 18,913.33
(13.20) % 28,275.93
186.00

{45.93) 65,993.29
$ 94,455.22

(216.03) % 100,238.22
{21603} - § 100,238.22
$ 100,238.22

PRIOR YEAR

$

$
$

A o

oA

BILLINGS

165,636.81
84,416.73
250,053.54
33,592.63

175.26
4,845.91
16,952.91
4,145.22
26,119.30
713,337.71

1,023,103.18
1,023,103.18

68,829.23
23,640.43

92,469.66
92.469.66

459,427 97
93,061.49
552,489.46
16,315.50
458,698 34

816.04
1,028,319.34
1,028,319.34

16,519.80
5,334.71
21,854.51
685.73
47.939.73

6,769.50
14,216.45
20,985.95

140.30
~ 48,404.40

”69 530,65

90,628.95

90,628.95



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
Cycle 8 Cycle 7 Cycle & ADJUSTMENTS CURRENT PRIOR YEAR

13TH 23RD 3RD BILLINGS BILLINGS
ASSOCIATION DUES
Heatherwoods ADO1 450.00 (10.00) 440.00 170.00
Hackberry Craek ADO2 305.00 305.00 330.00
The Rack ADO3 260.00 260.00 260.00
Bentsen Heights AD04 535.00 535.00 565.00
Victorian Square ADOS 165.00 165.00 150.00
Lark Landing ADOS 500.00 500.00 520.00
Tierra Del Sol ADO7 335.00 335.00 355.00
Ware Garden ADQB 100.00 100.00 100.00
Regency Park Estate AD0O9 440.00 440.00 480.00
Ponderosa Park AD10 550.00 580.00 630.00
Las Villas AD11 580.00 10.00 590.00 580.00
Ware Heights AD12 95.00 95.00 100.00
Westway Ave AD13 180.00 180.00 210.00
Parkwood-Parkway AD14 615.00 615.00 645.00
Mirabella Park Phase 2 AD15 130.00 130.00 140.00
Qak Manor Estates AD16 280.00 280.00 280.00
GANNA AD17 520.00 520.00 550.00
Trenton Pecans AD18 465.00 465.00 480.00
Queen's Villa AD19 - -
Nottingham-Sherwood AD20 320.00 320.00 350.00
Mirabella Park Phase 3 AD21 150.00 150.00 170.00
Northridge 4-6 AD22 590.00 590.00 560.00
Woodhollow-Trenton Park AD23 460.00 460.00 490.00
Fairway Grande AD24 430.00 430.00 440.00
Mirabella Phase 1 AD25 195.00 195.00 135.00
North Ridge Phase 1-3 AD26 670.00 670.00 710.00
Northwest Manor AD27 290.00 290.00 290.00
Chesterfield AD28 260.00 260.00 280.00
Shadow Brook AD29 160.00 160.00 210.00
Parkiand Estates AD30 80.00 (10.00) 70.00 $0.00
Quail Run AD31 170.00 170.00 190.00
Heritage Manor Ph 1 AD32 580.00 580.00 500.00
Ventana Del Sol AD33 230.00 230.00 280.00
Emerald Valley Perez AD34 170.00 170.00 210.00
Kingsley Homeowners AD35 - -
Brisas del Norte AD36 860.00 860.00 880.00
Old Town McAllen AD37 105.00 105.00 110.00
Windfern AD38 200.00 200.00

sle

2

SEWER LINE ASSESSMENT
Egesidential

e 2000
T or Ling Asemt '

SEWER CHARGES FOR CITY OF EDINBURG
i 136.73
GRAND TOTAL FOR CITY OF EDINBURG -

Cycle 6 Cycle 7 Cycle § ADJUSTMENTS CURRENT PRIOR YEAR
13TH 23RD 3RD BILLINGS BILLINGS
Total Charges 1,082,266.77 1,067,836.98 1,083,251.83 (7,735.21) $ 3,225620.37 $ 3,644,812.07
Total Deposits 262.50 100.00 262.50 {50.00) $ §75.00 § 400.00
Total Misc Chrgs 91,855.53 243.92 § 91,800.45 § 28,996.04
GRAND TOTAL REVENUES $ 3,318,004.82 $ 3,574,208.11

03/06/12 - 04/05M12 3



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
RECAP: CHARGES $ 3,233,356.58
ADJUSTMENTS ON CHARGES $ (7,735.21)
MISCELLANEOUS CHARGES $ 91,655.63
ADJUSTMENTS ON MISC CHRGES § 243.92
DEPOSITS $ 625.00
DEPOSIT ADJUSTMENTS $ {50.00)
TOTAL CHARGES $ 3,318,094.82
Total Cash Receipt Adj (UR) $ 3,210.00
GRAND TOTAL REVENUES $ 3,321,304.82
MISCELLANEOUS CHARGES:
WATER MISC CHARGES:
Handling fees HF 645.00 $ 645,00
Connect fees CF B,365.00 (60.00) $ B,305.00
Reconneci fees CR 30000 8 300.00
Taps TF 16,500.00 $ 16,500.00
Back Flow - BF 630.00 $ 630.00
Back Flow Maint - BM 450.00 $ 450.00
Water Violation $ -
Sharyland chgs(SY) wir res $ -
EX-Extension Fees {(EX}) 1,100.00 (20.00) $ 1,080.00
PX-Payment plan fee (MS) 60.00 % 60.00
TOTAL MISC WATER CHARGES 27,690.00 280.00 $ 27,970.00
SEWER SURCHARGES: $ -
Sewer Violation - $ -
TOTAL MISC SEWER CHARGES - - $ -
SANITATION MISC CHARGES:
Comm-Refuse {wash & ex-pu) RC 954.80 $ 954.80
Res-Refuse (wash & ex-pu) $ -
ind-Refuse (wash & ex-pu) $ -
Roll Off 63,010.73 (36.08) % 62,974.65
Res Drop Off $ -
Disposal Fees $ -
TOTAL MISC SANITATION 63,965.53 (36.08) $§ 63,929.45
SEWER CAPITAL REIM MISC CHARGES: $ -
Alton Sewer Capital Reimbursement - $ -
TOTAL MISC SEWER CAPITAL REIM. CHARGES - - $ -
TOTAL MISC. CHARGES BILLED: 91,655.53 243.92 91,899.45
CASH RECEIPT ADJUSTMENTS
Reconnects UR 315000 & 3,150.00
Reconnect after hours UT 6000 § 60.00
Extention fees UX $ -
Payment plan fee UY $ -
Handling fees UZ $ -
TOTAL CASH RECEIPTS - 3,210.00 $ 3,210.00
RAND TOTAL OF MISC. CHARGES BILLED AND RECEIPTS 91,6566.53 3,453.92 95,109.45
03/06/12 - 04/05M12 4

$

95,109.45



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
CONSUMPTION IN GALLONS:
TOTAL PRIOR
Cycle 6 Cycle 7 Cycle 5 CONSUMPTION YEAR
13th 23rd 3rd Adjustments CONSUMPTION
WATER
Commercial 25,704,700 15,198,700 53,520,000 (508,800) 93,914,600 101,972,600
Mutti-family 23,951,700 10,056,700 17,644,300 {1,300) 51,651,400 58,885,000
Traveling Meters 1,105,300 1,105,300 1,797,500
Ttl Com/muiti 49,656,400 25,255,400 72,269,600 {510,100) 146,671,300 162,655,100
City of Edinburg - 0
City of Missicn 0 - 0
Industrial 2,823,600 6,506,900 17,430,600 26,761,100 30,720,800
Water Surchrg - -
Residential 60,943,500 76,071,100 62,376,700 (197,450) 199,193,850 269,885,100
Sharyland #2 13,141,200 1,039,600 (15,600) 14,165,200 20,733,100
Sharyland #3 1,389,000 19,165,200 {32,200} 20,522,000 25,990,300
Sharyland #4 2,507,300 2,507,300 3,409,200
Sharyland #5 10,517,800 10,517,800 13,160,700

- SPRINKLER
Commercial
Multi-family

Ttl Com/multi

Industrial
Residential
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5
Sh

12,057,200
481,300
12,538,500
900
6,780,200
1,549,300
406,600

TOTAL WATER & SPRINKLER
Commercial 37,761,900
Multi-family 24,433,000
Traveling Meters

Ttl Com/multi 62,194,900
City of Edinburg

City of Mission

Industrial 2,824,500
Residential 67,723,700
Sharyland #2 14,690,500
Sharyland #3 1,795,600
Sharytand #4 0
Sharyland #5 0
Sharyland #6 0
Total Wtr/Spk . 149,229,200

03/06/12 - 04/05/12

6,226,500

11,514,200
277,500
11,791,700
50,400
12,886,400
21,200
4,797,300
290,600
1,066,100

26,712,900
10,334,200

37,047,100
0

0
6,557,300
88,957,500
1,060,800
23,962,500
2,797,900
11,583,900
6,587,500

178,554,500

24,699,000
996,900
25,695,900
732,500
10,711,400

78,219,000
18,641,200

1,105,300
97,965,500

0
18,163,100
73,088,100

0

oo o0o

189,216,70

Page 5

=

(500)

(163,100)
(163,100)

(44,900)
(200)

(671,900)
(1,300)

0
(673,200)
0

0

0
(242,350)
(15,800)
(32,200)
0

0

(500)

- (964,050) ..

6,226,000
R ERGTE

48,107,300
1,755,700
49,863,000
783,800
30,333,100
1,670,300
5,203,900
290,600
1,066,100

142,021,900
53,407,100
1,105,300
196,534,300
0

0

27,544 900
229,526,950
15,735,500
25,725,900
2,797,900
11,583,900
6,587,000

516,036,350 -

75,847,800
2,445,400
78,293,200
1,283,100
42,858,800
2,873,800
6,923,500
431,900
2,281,900
706,800

177,820,400
61,330,400
1,797,500
240,948 300

32,003,900
312,743,900
23,606,900
32,913,800
3,841,100
15,442,600
9,097,000

- 670,597,500
- 670,597,500



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
CONSUMPTION IN GALLONS:
TOTAL PRIOR
Cycle 6 Cycle7 Cycle 5 CONSUMPTION YEAR
13th 23rd 3rd Adjustments CONSUMPTION
SEWER
Commercial 25,548,200 17,183,800 51,607,900 {676,610) 93,663,290 101,743,800
Multi-family 24,380,900 10,281,100 16,541,700 (113,300) 51,090,400 56,282,100
Ttl Com/multi 49,929,100 27,464,900 68,149,600 (789,910) 144,753,690 158,025,900
City of Alton 30,209,400 30,209,400 26,038,470
Industrial 0 -
Ind - level 1 643,900 38,400 682,300 863,500
Ind - level 2 7,054,600 7,054,600 7,386,000
Ind - level 3 1,793,800 5,618,700 7,755,600 15,168,100 17,976,800
Ind - level 4 529,300 26,300 2,481,200 _ 3,036,800 3,104,400
total Ind 2,967,000 5,645,000 17,329,800 0 25,941,800 29,330,700
105,650,100 60,795,200 238,030,790

Residential

72,556,200

SEWER CHARGES FOR CITY OF EDINBURG

03/06/12 - 04/05/12

Page 6

(970,710)

320,896,910



NUMBER OF ACCOUNTS:

WATER
Commercial
Multi-farnily

Traveling Meters

Ttl Com/Multi
Industrial
Water Surchrg
Residential

City of Edinburg

City of Mission
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5
Sharyland

SPRINKLER
Commercial
Multi-family
Ttl Com/Muiti
Industrial
Residential
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5

Sharyland #6

WATER & SPRINKLER

Commercial
Multi-family

Traveling Meters

TH Com/Multi
Industrial
Residential

City of Edinburg

City of Mission
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5
Sharyland #6

Total WiriSpk

03/06/12 - 04/05/12

Cycle b
13th

1,324
661

1,985
45

10,538

1787
170

3086
23
329

670
84
31

MCALLEN PUBLIC UTILITY

MONTHLY REPORT

MARCH 2012
Cycle 7 Cycle 5
23rd 3rd
757 1,709
194 398
29
951 2,136
21 72
9,481 8,091
279
1,653
240
1,429

510
13
523
24
387

Adjustments

CURRENT
BILLINGS

3,790
1,253
29
5,072
138

28,110

2,086
1,823

240
1,429

PRIOR YEAR
# OF ACCTS

3,707
1,253
33
4,993
139

27,858
2
1,901
1,802
227
1,357
802

1,047
50
1,097
28
1,879

205

1,630
684

2,314
47
11,208

1,871
201

15641




NUMBER OF ACCOUNTS:

SEWER
Commercial
Multi-family
Ttl Com/Multi
City of Alton
Industrial
Ind - level 1
Ind - level 2
Ind - level 3
Ind - level 4
totai Ind
Residential

MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
Cycle 7 Cycle 5
23rd 3rd
846 1,623
197 390
1,043 2,013
1
5
18 28
1 37

SEWER CHARGES FOR CITY OF EDINBURG

Commercial
*

SANITATION
Commercial
Multi-family
Traveling Meters
Tt Com/Multi
Industrial
Residential

RECYCLE
Commercial
Muiti-family
Traveling Meters
Ttt Com/Multi

Industrial
Residential

BRUSH COLLECTION
Commercial
Multi-family
Traveling Meters
Ttl Com/Multi
Industrial
Residential
Total Brush .

03/06/12 - 04/05/12

1,228
602

1,830
32
11,706

1,228
602

1,830
32
11,706

1,228
603

1,831
32
11,709

793
165

958

13,512

1,450
341

1,791
56
7,894

Adjustments

CURRENT
BILLINGS

3,801
1,259
5,060

3,471
1,108

4,579
93
33,112

3,473
1,108

4581

3,472
1,112

4,584
93
/33,114
- 37,791

araen

PRIOR YEAR
# OF ACCTS

3,705
1,250
4,955




MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
NUMBER OF ACCOUNTS:
Cycle 6 Cycle 7 Cycle 5
13th 23rd 3rd
ASSOCIATION DUES
Heatherwoods ADO1 45
Hackberry Creek ADQ2 61
The Rock ADQ3 26
Bentsen Heights ADO4 107
Victorian Square ADO5 11
Lark Landing ADO6 50
Tierra Del Sol ADO7 67
Ware Garden AD08 20
Regency Park Estate AD09 a8
Ponderosa Park AD10 59
Las Villas AD11 58 1
Ware Heights AD12 19
Westway Ave AD13 19
Parkwood-Parkway AD14 82
Mirabella Park Phase 2 AD15 13
Oak Manor Estate AD16 14
GANNA AD17 104
Trenton Pecans AD18 iKY |
Queen's Villa AD19
Nottingham-Sherwoad AD20 64
Mirabella Park Phase 3 AD21 15
Northridge 4-6 AD22 59
Woodhollow-Trenton Park AD23 46
Fairway Grande AD24 43
Mirabella Phase 1 AD25 13
North Ridge Phase 1-3 AD26 67
Northwest Manor AD27 29
Chesterfield AD28 26
Shadow Brook AD28 16
Parkland Estates AD30 8
Quail Run AD31 17
Heritage Manor PH 1AD32 58
Ventana De! Sol AD33 23
Emerald Valley Perez AD34 17
Kingsley Homeowners AD35
Brisas del Norte AD36 43
Old Town McAllen AD37 21
Windfern AD38 20
Locksley AD 39 e 28 e o

SEWER LINE ASSESSMENT
Residential - -
Total Sewer Line Assmt =~ . 1. o

03/06/12 - 04/05/12 9

Adjustments

CURRENT
BILLINGS

45
61
26
107
11
50
67
20
88
59
59
19
18
82
13
14
104
31
64
15
59
46
43
13
67
29
26
16
8
17
58
23
17

43
21
20

28

PRIOR YEAR
# OF ACCTS

17
66
26
113
10
52
71
20
96
63
58
20
21
86
14
14
110
32
70
17
56
49
44
9
71
29
28
22
9
19
50
28
21



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

MARCH 2012
NUMBER OF ACCOUNTS:
Cycle 6 Cycle7 Cycle 5 CURRENT PRIOR YEAR
13th 23rd 3rd Adjustments BILLINGS # OF ACCTS
DEVELOPERS ESCROW
Commercial

GRAND TOTAL 71,160 75,302 50,766 - 197,228 193,595
# OF ACCOUNTS 197,228 193,595
Prepared hy f‘\ , Approved by @A*\,\M-QS\)

Date Y / ?‘[ [ (Vv pate M\ \R)\ \2

03/06/12 - 04/05/12 10
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McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Parlod Ending March 31, 2042

Bridge Bridge
Tolt Bridge Dbt Service Capilal Impv
Eund Fund fungd Tolal
ASSETS
Current:
Cashoahand .. .. e . . 8 16.021 5 - 1 - $ 16,021
Cash in bank... - . . R 1,416,725 - - 1,416,725
Invesumunts., . 1.915.858 . 572,31 3,488,229
Recervables 7 Other - - -
Interest receivable. . - - - - -
Dug Fron Othgr Funds. e - 194,524 194,524
Total Curent Assety 3,148,604 - 766,895 4,115,499
Rexiricted Asseis:
Contingency Fund . X 501,864 - . 501,864

Dbt Service Furd.. . . . - - - -
Capial Improvement Fund. . ... . . . - - -
MeAilen [nvestments. - .
TexPoal 1,104.354 1,104,354
Certificates of Deposits - SMeAllen, . . - - - -

Total Restricted Acsats §406.218 - - 1,606,218
Fixpef dsxets:

Land.. . 573,798 - - 573,798
Duidings 10,698,086 - - 10,698,086
Improvemenis other than buildings.. . 2411,169 - - 2,411,16%
Machinery & Equipment B . 1,184,525 - - 1,784,525
Construction in Progress - A 1,450 - 2,450
15,470,028 - - 15,470,028
Luss accumulated depreciaton. ... ... T (8,480,743) - - (8.480,743)
Total Fixred Assats 6,989,285 - -+ 6,989,285

(ther Assels, Nel:
Advance - Anzalduas Special & Starwp . . 10,163,565 10,163,565
Advance - Anzalduas Intematon Crossing A" 4,170,229 4,170,229
Unamortized bond 155ue COSW....... i s w0 L 3,987 - - 3,987
Excess of purchase price aver asseu acquired ... . .. 609,711 - - 609,713
Totai Othar Assety, ned 14,947,494 - - 14,947,494
TOTAL ASSETS® 5 26,891,601 S - § 766,895 5 27,658,496

LIABILITIES AND FUND EQUITY

Currenr fiubilitics:

Vouchers Payable ... .. .. § 122 3 . 1 - 3 122
Accrued Expensys 38112 - 18,111
Cther Goverment Agencies-City of Hidalga - - -

Other curment Liabilities - - - -

Totaf Cureat Liabilltias 18,235 - - 18,2)5

Payuble from Retrieted Assets:

Currenl instaltments of revenue bonds. ... ... ... 285,000 - - 285,000
Intercat Payable - - - - . - - B -
Othr..... e . 150 - - 160

Liabilities Payable from Rexircled Assats 185, K60 - - 285,160

Lemg-term Liabibies;

Revenue Bonds, excluding curenl installments. . - - . -
Unclkumed Funds - -
Deferred revenues £ Other 41,826 41,826
Due 1o other Funds / Anz Dbl service "B” - -
Accrued Expenses - -

Beferred revenues-Brokers.. ... ... . 114,058 - - 114,058
Compensated Absgrces. . o e 52,000 . - 52,000
Tota! leng-term Habifltias 207,884 . - 207,884

Net Asiets,

Invested in capital assets less related dubt. . . 6,708,171 . . 6,708,272
Restricied;

Contngency Fund... S . x 501,864 - - 501,864
Bond Ruserve Fund . — - X - - - -

Debt Scrvice Fund . . . [ - - - -

Bndge Capital Irmpr Fund - - 766,895 766,895
Ciry of McAllen, . R 3 1,104,354 - - T 1,104,354
Total restricied 1,606,218 - 766,895 2373013
Unrestricted . . . 18,045,832 - - 18,045 832
Total Hef Assels 26,360,322 - 766,898 27,127,217
TOTAL LIABILITIES AND NET ASSETS 5 16,881,601 £ - % 766,858 5 27,658,496




e e e

McALLEN-HIDALGO INTERNATIONAL TOLL BRIDGE FUND

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
For the Period Ending March 31, 2012

Current Prior Year Vuriance Inci{ ey 011-2812 201 J Variance Incf{Dec)
REVEHMUES 2012 .01
Tolls $883,830 $711,603 172,227 24.20% $5,058,430 $4,329,629 $728,801 16.83%
Rentals 169,132 103,634 55,498 632007 875,486 627,379 248,107 39.55%
Misoellancous 15,539 27,506 {11,967) -4351% £1.819 174,150 (92,331) -33.02%
Interest 48 443 (93) -21.44% 1.861 2,907 (1,046} -35 98%
Total Revenues $ 1,068,849 843,186 225,663 26.76% $ 6,017,596 § 5,134,065 3883,531 17.21%
[ N
Jaul B2
EXPENSES
Adnunistrauen 345,657 $31652 £12,005 3567% A $290.422 $238.130 §52,292 21 96%
Bridge Operatans 198,201 102,076 96,125 9417% B 845220 738,612 106,608 14.43%
(nsurance 4,197 4,197 - 0.00% 25,184 25,184 - 0.00%
Total Exp. before Deprecation 9 248,085 139,925 108,130 77.28% $1,160,826 $ 1,001,926 3 158,900 15.86%
V¥ +
NET INCOME/LGSS) § 820,794 703,261 117,533 16.71% $ 4,856,770 $ 4132139 § 724,631 17.54%
before depreciniion
Depreciauon 48,068 46,999 1,069 127% 286,042 282,030 6012 213%
NET (NCOME/ALOSS)
ajler depreciation 3 772,726 3 656,262 116,464 17.75% 3 4,568,728 3 3,850,109 3 718,61% 18.66%
Copiral Cutlay
Teansber Qui: B
Cty of Hidalgo
General Fund -
Bridye Improvement Fund - n .
Dcbi Scrvice Fund 24 854 {24,854) 124,775 147,936 {23.161)
ANZALD CEBT $vC SERIES B 78.992 {78,892) 335934 473619 {137,685}



McAllen-Hidalgo International Crossing Toll Bridge

Daily Report
March 2012 BRIDGE BANK PESOS BRIDGE BANK GAIN
DATE RATE RATE RECEIVED CONVERSION | CONVERSION {LOSS)

1 16.00 14.05 54 710.00 3 341938 | $ 3,893.85 $ 474.58
2 16.00 14.10 56,730.00 $ 3545631 % 4,023.40 3 477.78
3 16.00 14,10 59,990.00 $ 3748381 % 4,254.61 $ 505.23
4 16.00 14.10 58,985.00 $ 368656 |% 4,183.33 $ 496.77
5 16.00 14.10 48,475.00 $ 302969|% 3,437.94 $ 408.26
6 16.00 14.10 47,356.00 $ 2959.75] % 3,358.58 $ 398.83
7 16.00 14.05 54,262.00 5 339138 | % 3,862.06 $ 470.69
8 16.00 14.00 53,475.00 $ 3342191 % 3,819.64 $ 477 .46
9 16.00 14.00 53,774.00 $ 336088 (% 3,841.00 $ 480.13
10 16.00 14.00 59,308.00 $ 3,706.75 | $ 4,236.29 $ 529.54
i1 16.00 14.00 52 187.00 $ 3,26169 (% 3,727.64 $ 465 .96
12 16.00 14.00 47,340.00 3 2958751 % 3,381.43 $ 422.68
13 16.00 14.00 45,720.00 $ 285750 | % 3,265.71 $ 408.21
14 16.00 14.05 47.,542.00 $ 2971381 % 3,383.77 $ 412.40
15 16.00 14.06 54,915.00 $ 3432191 % 3,908.54 $ 476.35
16 16.00 14.00 54,060.00 $ 3,378.75| % 3,861.43 $ 482.68
17 16.00 14.00 54,925.00 $ 3432811]% 3,923.21 $ 490 40
18 16.00 14.00 57,935.00 3 362094 1% 4,138.21 $ 517.28
i9 16.00 14.05 72,430.00 3 452688 | § 5,155.16 $ 628.29
20 16.00 14.05 47,563.00 $ 2,97269 1% 3,385.27 $ 412,58
21 16.00 14,10 50,385.00 $ 3149086 | § 3,573.40 3 424.34
22 16.00 14.10 51,104.00 $ 319400 | % 3,624.40 $ 430.40
23 16.00 14.00 55,675.00 $ 347969 | % 3,976.79 $ 497.10
24 16.00 14.00 57,587.00 $ 3,599.19 1% 4,113.36 $ 514.17
25 16.00 14.00 55,556.00 $ 347225 % 3,968.29 $ 496.04
26 16.00 14.00 47,810.00 3 2988.13| % 3,415.00 3 426.88
27 16.00 14.05 47,140.00 $ 2,94625| % 3,355.16 $ 408.91
28 16.00 14.10 55,065.00 $ 3,44156 1% 3,905.32 $ 463.76
29 16.00 14.10 53,684.50 $ 3,355.28 | % 3,807.41 5 452.13
30 16.00 14.10 60,391.00 $ 3774.44 153 4.283.05 3 508.61
31 16.00 14.10 59,125.00 $ 3695311% 4,193.26 3 497.95
$1,675,204.50 $104,700.28] $119,256.63 $14,556.35
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4 = McAllen Hld.algo & P.mzalduas Plaza: McAllen-Hidalgo
4w International Bridges
Monthly Traffic Report
March 2012
Date Class 1 Class 2 Class 3 Class 4 Class 5 Class & Class 7 Class 8 Class 9 Class 10 Total
3101 8,131 4 0 0 o 0 21 18 o 4,478 12,352
3t02 9,130 5 0 0 0 0 21 15 0 5,186 14,357
3103 9.272 7 0 0 0 0 24 21 0 5395 14,719
3/04 7,931 6 o} g 0 0 22 20 o 4,645 12,624
3/05 7817 5] a g 0 0 29 17 0 3,518 11,387
3006 7.817 8 0 0 0 0 25 19 0 3.202 11,071
3107 8,259 4 C c 0 0 29 16 0 3,936 12,244
3/08 8.144 6 0 0 0 0 22 17 0 4,131 12,320
3/09 8,651 3 o 0 c 0 24 15 0 4210 12,903
3/10 9112 5 o] 0 0 0 23 24 o] 4,75C 13914
3111 7.509 4 0 0 0 0 23 19 0 3.838 11,393
anz 7.923 3 0 4] 0 0 21 22 0 3,418 11,387
313 7.765 7 0 0 0 0 22 20 0 3,321 11,135
a4 8,257 6 0 0 0 0 23 16 2 4351 12,653
315 8,562 8 0 [ 0 0 24 16 ¢ 4,399 13,009
316 8776 7 o 0 C 0 21 16 0 4,879 13,699
an7 8288 g 0 2 0 0 27 21 0 5322 13,669
318 7.879 4 0 1 0 0 21 23 0 4,807 12,735
3/19 10,087 4 0 0 0 0 22 24 0 4,575 14,712
3120 7,859 6 0 0 0 0 23 17 0 3.294 11,199
3f21 7.929 16 4] 0 ol 0 37 21 0 3,355 11,858
3122 8,099 9 0 0 0 0 44 17 0 4014 12,183
3123 8,861 22 o 0 0 0 43 17 0 4732 13,675
3/24 8,838 18 [ 0 0 o] 43 13 o] 5,360 14,277
3425 7.580 13 0 [ 0 0 33 20 0 4,132 11,778
3/26 7.620 2 0 1 Q 0 45 16 0 3,389 11,074
ar27 7,723 13 0 0 0 0 39 19 0 3,041 10,835
3/28 8,241 12 0 0 0 0 39 14 0 4,039 12,345
3129 7,927 21 0 0 0 0 32 19 0 3.985 11,984
3130 8,974 15 0 a 0 a 51 14 0 4,891 13,945
3/31 8,696 16 0 0 0 0 51 19 0 5.451 14233
Total 257 657 269 0 4 0 0 925 570 o 132,244 391,669
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ANZALDUAS
INTERNATIONAL
TOLL BRIDGE




ANZALDUAS (INTERNATIONAL, TOLL BRIDGE FUND
STATEMENT QF NET ASSETS
Far the Period Ending March 31, 2012

nzalduas Series A Suiwes B Aazalduas
Int't Toll Brdge Dbt Service Debt Serviee Cap Impre
Lund Fund Fund Fund Total
ASSETS
Cash on hand 3 0.467 g 5 1 0467
Lasly 10 bank 236 460 . - - 2360460
luvestments 595140 - - - B95.140
Interest revencille - - -
Due From Othur Funds - - - - -
Total Cuirent Assels 1,158,067 - - - 1,158,067
fextrivia AN
Contingency Fund X 36,284 . 36,284
Dl Service Fund - 163,267 33808 - 219165
Capual lnprovement Fund 172,001 112001
Tenbool - 375 146031 - 146,606
Carnficates of Deposits - Meallen - - -
Total Restricted Assois 36,284 163,842 101,919 172,001 34,056
L.and 936,398 . . - 2936598
Nudldims 2,997 169 . . . 2997 469
Inftasiructure 39.815.626 - . - 39.815.624
Irevelopment Costs T.174616 . - - 74178616
Machmeny & Equipment o 1,433 793 - - - |, 138,795
34636 104 - - 34,616,104
1wy accumulated depreciatien 3400628 - - - 3,400,628
Total Fixad Assets 51,235,474 - - - S1,235476
hier Asaeds. At
Tond tssue Cost @ Senes 2007 A 363 404 - - . u8.d6d
Bond tssue Cast S Senes 2007 B 307,309 . - - 107,809
Total Othar Asaets, nef R76,273 - - - 876,17}
TOTAL ASSETS 5 53,326,504 S 163442 S 200,492% 5 172,001 3 51,463,871
LIABILITIES AND FUND EQUITY
Cnrrent Lohiftiy .
Vouehers Pavable < . 5 - $ - 1)
Accoued Expenses 41496 - - - 4,498
Hetmaye Pavable . - .
Interest Mavable - -
Other current L adnhibes - - - -
Total Current Liabifities 4,456 - - - 4,496
Poverhle frion Restricted dvsels
Cuttent mstallmems ef eevene bonds. 520,000 - - - 320.000
Que 1o MeAllen International wll bridge - -
Interest Pavable - 99517 95.084 - 194,601
Liabllities Payable from Restrictad Assers 820,000 99,517 93,084 - (014,601
Lomg-terns Lighifeitex
Revenue Bonds, excludzng current mstiliments 36,795,000 - - - 36,795.000
Bond Prennums 338,312 - - - 328,312
Board Advance from ) ThdlENCAL Bridge seros "A” 170,229 - - - 4,170,229
Ruard Advance from ¢ Start-up fund - anginal cost 7,220,129 - - - 7.220.129
Huard Advance frone S Start-up fund - after ongioal cest 2943436 . - . 2943 436
Deleried revenaes-Brokers - -
Total long-term Habllities 51,657,106 - - - 31,657,106
Nerohaty
Tivested m vl assets less weled deby 13,968 437 - - - - 11.968.437
Resiniced -
Contingeney Fund 56.284 - - - 56,284
Bond Reserve Fuad S - - . - -
Camal Imrpovement S72001 172.001
Dett Servive Fund - 54,323 106,843 - 171170
Cuty of Meallen X - - - - .
Tonl resiected 56,284 03,125 1016845 172001 399,453
Unresincted (13.180,233) - - - (13.180,223)
Tolal Net Assels 344,494 44323 106,845 172001 187,659
TOTAL LIABRILITIES AND NET ASSETS 5 53,326,100 S 163,842 $ 201929 5 17r001 S 33,863,472




REVENLIES
Tolls

Rentals

Miscsllancous
Inmgrest

Baard Advance Lntercst

Total Revenues

EXPENSES:

Administarion
Bridge Qperations
Insurance

Total Exp. before Depreciation
NET INCOME/(LOSS)
befure depreciation

Depreciation

NET INCOME/(LOSS)

after depreciatiar

ANZAL DUAS TNTERNATIONAL TOLL SRIDGE FUND
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
For the Period Ending March 31, 2012

Y¥ear-To-Dale
Current Prior Year Yariance Enef{Dec) 010-2012 3010-2011 Variance lac/{Dex)
$214,687 $174,081 $40,606 23% $1,273,109 $1,116,906 $156,203 14%
1,058 $1,058 0% 4,761 $4,761 0%
4,454 7.305 -$2,851 -39% 22616 46,389 -$25,771 -53%
253 326 -$73 -22% 961 2,143 -$1,182 -55%
- - $0 0% - - $0 0%
$ 220,452 181,712 § 38,740 21.32% $ 1,301,449 § 1,167,438 $134,011 11%
381012 33112
$32.385 16,832 $15,553 92% $182.243 93,756 86,487 94%
31,554 26,460 $5,094 19% 148,982 148,554 $428 0%
1.000 1,000 30 100% 5,000 6,000 50 0%
$ 64,939 44,292 § 20,647 47% $337,225 § 248,310 $88,815 36%
$ 155,513 137,420 $ 18,093 13.17% $ 964,224 $ 919128 S 45,096 5%
126,190 125726 2,464 768,878 756,982 11,896
$ 27,323 11,69 § 15,629 133.65% ) 195,346 162,146 £33,200 20%
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Convention Facilities Department
Monthly Report FY1112
March 1 - 31, 2012

Convention Center Month YTD

Events’ 42 #REF!
Bookings® 207 #REF!
Occupied Square Foot Days3 (OSFD) % 36% #REF!
Attendance 18,335 #REF!
Convention/Conference/Tradeshow(s) 1 #REF!
Consumer Show(s) 2 #REF!
Other meetings... 39 #REF!
Revenue® (operating less Hotel Occupancy Tax subsidy) #REF!
Expenditures (operating less capital/depreciation) #REF!
Profit (Loss)’ $ - #REF!
Dollar of operation recovered by revenue #DIV/0! #DIV/0!

Centerplate

Banquet Event Orders (Gross Revenue) $ 152,193.60 #REF!
Commission to City $ 39,464.64 #REF!
Auditorium

Events 7 #REF!
Bookings® 7 #REF!
Occupied Square Foot Days® (OSFD) % 23% #REF!
Attendance 6,001 #REF!
Revenue’ (operating less Hotel Occupancy Tax subsidy) #REF!
Expenditures (operating less capital/depreciation) #REF!
Profit (Loss)’ $ - #REF!
Dollar of operation recovered by revenue #DIV/0! #DIV/0!
Sales:

Leads 52 #REF!
New Reservations (confirmed) 40 #REF!
Conversion of Lead to Confirmed 77% #REF!
New Reservations (rental revenue confirmed) $ 123,449.80 #REF!
Notes:

1. An event is defined as the collective booking of space for one client for one event. (example: A conference booking multiple
rooms, over multiple days would be counted as one (1) event, just as a luncheon for a quarterly meeting would be counted as one (1)
event.

2. A booking is defined as the occupancy of a single space for a day. (Example: A conference that leases the Exhibit Hall for three (3)

days would be counted as three (3) bookings.)
3. Occupancy is calculated as the ratio of occupied square foot days (OSFD) to available square foot days (ASFD). These two terms

refer to the gross square feet of exhibit space occupied or rented during the year as a percent of the total amount of space available
for rent. OSFD is calculated as the product of total exhibit space utilized per event and the number of event days (including move-
in/ move-out). ASFD is calculated as the product of total exhibit space and 365 days. (Monthly ASFD is calculated as the product of
total exhibit space and the number of days occuring that month.)

4. Revenues do not include Hotel Occupancy Tax Transfers or Sales of Land. Expenditures do not include capital outlay
purchases.

5. The City charges a 7% Hotel Occupancy Tax paid for by visitors using McAllen hotels. This tax is dedicated to the operation
of the Convention Center, the Auditorium and the McAllen Chamber of Commerce's Convention & Visitor's Bureau. Profit/Loss
is related only to operational revenues/expenses. General Fund Tax Revenues are NOT used to subsidize the Convention Center
or Auditorim operations.

Prepared by Omar Rodriguez 5/2/2012: DRAFT for Advisory Board




PO Box 220

McAllen, TX 78501-0220
(956) 681-1900

Fax: (956) 681-1918

Health Department Admin Staff

Monthly Activity Report

March Year to Date
SERVICES TO PUBLIC 2012 2012
Phone Calls Received 816 2176
Mosquito Abatement Request 0 0
Calls Dispatched 583 1555
Daycare Health Cards Prepared 7 49
FOOD PROGRAM
Food Establishment Permits Prepared 23 73
Food Manager Certification Issued 0 71
Food Handler Certification Issued 0 963
Renewal Notices Issued 106 310
LIENS
Property Liens Placed 0 41
Property Liens Released 22 59




PO Box 220
McAllen, TX 78501-0220
(956) 681-1900

Fax: (956) 681-1918

Combined Code Enforcement
Monthly Activity Report

March| Year to Date
Weedy Lots 2012 2012
Complaints Investigated 445 1152
Inspections 1110 2485
Mowed by Contractors (MBC) 94 186
Properties Mowed by Others After Notice (MBO) 289 793
Litter & lllegal Dumping Enforcement
Complaints Investigated 80 253
Inspections 153 533
Cleaned by City 0 4
Cleaned by Violator 95 236
Cleaned by Owner 72 255
Planning Items
Front Yard Parking 17 88
lllegal Signs 125 370
Street Vendors 9
Conditional Use Permits
Vegetation 1 1
Garage Sales 24 48
Zoning 53 200
Miscellaneous Permits 3 20
CBV
Garage Sale
lllegal Signs
MBO
Yegetation
Zaning
0 100 200 300 400 500



PO Box 220

McAllen, TX 78501-0220
(956) 681-1900

Fax: (956) 681-1918

Health Department Environmental / Sanitary

Monthly Activity Report

March Year to Date
Food Permits 2012 2012
Inspections 48 146
Complaints
Inspections 7 32
Consultative
Plan Reviews 7 26
Building Reviews 179 214
Surveillance
Food Establishments 7 32
Mobile Food Units 0 2
Temporary/Special Events 23 74
Citizen Involvement
Food Service Complaint 6 27




CITY OF MCALLEN

LIBRARIES
LIBRARY 2012 2011 % of
ACTIVITY LOCATIONS MARCH MARCH Change
Main 32,725 30,243 8% *Change in collection of data
BORROWERS: ACTIVE Lark 10,648 11,728 -9% effective February 2011
Palm View 5,723 6,132 -1%
Totals 49,096 48,103 2%
Main 59,275 49,890 19% *Change in collection of data
BORROWERS: REGISTERED Lark 17,920 16,977 6% effective February 2011
Palm View 9,426 8,566 10%
Totals 86,621 75,433 15%
Main 51,709 30,639 69%
CIRCULATION: EXTERNAL USE Lark 9,858 14,846 -34%
Palm View 5,496 5,151 %
Totals 67,063 50,636 32%
Main 12,866 7,296 76%
CIRCULATION: INTERNAL USE Lark 2,260 3,243 -30%
Palm View 1,718 1,552 11%
Totals 16,844 12,091 39%
INTERNET SESSIONS Main o 12,659 **For 2011 INTERNET
** For 2012 INTERNET SESSIONS were Lark 2,916 9,517 -69% SESSIONS were counted as 30
counted as 1 (one) HOUR SESSIONS Paim View| 3,634 7.799 53% MINUTE SESSIONS
*+% - Number not available Totals 6,550 29,975 -718%
Main (Vi 9,025
INTERNET USERS Lark 4,744 7,682 -38%
Palm View 7,044 8,170 -14%
Totals 11,788 24877 -53%
LENT TO OTHER
0,
LIBRARIES 82 67 22%
INTERLIBRARY LOANS RECEIVED FROM
0,
OTHER LIBRARIES 156 146 7%
Main| 246,224 NA *Change in collection of data
LIBRARY HOLDINGS Lark] 38,043 NA effective February 2011
Palm View 39,004 NA
Totals| 323,271 NA
Main 1,566 302 419%
MEETING ROOMS BOOKED Lark 145 180 -19%
Palm View 87 111 -22%
Totals 1,798 593 203%
Main 14,698 1,873 685%
MEETING ROOMS ATTENDANCE Lark 449 631 -29%
Palm View 385 404 -5%
Totals 15,532 2,908 434%
Main 58 42 38%
PROGRAMS OFFERED Lark 23 14 64%
Palm View 54 22 145%
Totals 135 78 73%
Main 1,502 462 225%
PROGRAM ATTENDANCE Lark 948 1,345 -30%
Palm View 970 389 149%
Totals 3,420 2,196 56%
Main 7,943 7,186 11%
QUESTIONS: DIRECTIONAL Lark 4,971 15,196 -67%
Palm View 4,167 5,195 -20%
Totals 17,081 27,577 -38%
Main 5,737 3,191 80%
QUESTIONS: REFERENCE/INFORMATIONAL Lark 2,178 1,604 36%
Palm View 3,306 3,323 -1%
Totals 11,221 8,118 38%
Main 59,247 31,491 88%
WALK-IN / GATE COUNTS Lark 12,880 16,579 -22%
Palm View 12,190 13,323 -9%
Totals 84,317 61,393 37%
























































































FY 2011-2012 METRO MCALLEN REPORT-MARCH
YTD TOTAL EXPENDITURES $817,379

BENEFITS SUPPLIES

$16,183.24 s OTHER SERVICES & CHARGES M Total Expenditures ® Current Balance
COMPENSATION 0% 0% 2,032.38 100%
$63,667.61 0%
% MAINTENANCE
$70,994.75 92%
1%
83%
75%
5 e7%
]
> 58%
o
50%
42%
33%
25%
17%
8%
0%
COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & MAINTENANCE CAPITAL OUTLAY
CHARGES
TOTAL REVENUES $1,074,122
FTA Capital Contribution TXDOT Operational
= CAPTURED REVENUE = UN-CAPTURED REVENUE Contribution
FTA Operational
100% Contribution -
2.74%
92% ..
83% |
75%
pment Corp Fund
67% 10.67%
58% |
50%
42%
33%
25%
17%
8% -
0% T T T T d
FTA Operational FTA Capital TxDOT Operational Fares Development Corp
Contribution Contribution Contribution Fund
. .
Ridership by Route Route Summary
TOTAL RIDERSHIP 292,876 TOTAL FARE REVENUE  $ 160,984
80,000
80,000 71,361 a
70,000 70,000
60,000 60,000 -
50,981
50,000 50,000 -
4 41,943 40,000 -
40,000 ’
29,157 30,000 -
30,000 !
20,000 20,000 -
) 13,801 10,000
10,000 5,243 4,590 ~
- 1 2 3 a 5 6 7 P Park-n-Rides Misc M
ml m2 m3 m4 m5 6 m7 mP M Park-n-Rides —#-Total Passenger Trips —@-Fare
60,000
50,000
40,000
30,000
20,000
10,000
oCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
W FY'05 W FY'06 W FY'07 FY'08 WFY'09 WFY'10 WFY'12
Fiscal Year ocT Nov DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL %Change
FY'05 33,205 30,411 31,119 18,607 25,036 29,452 28,487 26,583 23,426 27,351 40,290 37,059 351,026 -6%|
FY'06 31,134 28,212 27,048 27,865 26,676 32,126 30,793 31,341 32,205 29,371 36,088 30,738 363,597 4%
FY'07 32,607 30,772 31,524 27,544 29,370 33,777 29,300 30,535 31,176 29,582 32,360 29,851 368,398 1%
FY'08 33,611 31,690 32,879 30,961 32,338 33,277 35,305 36,892 36,423 35,133 38,414 35,228 412,151 12%)
FY'09 39,295 34,952 35,432 34,307 31,588 33,586 34,011 33,037 34,981 34,633 36,571 34,474 416,867
FY'10 39,182 34,320 38,363 32,462 30,044 36,641 34,855 34,973 36,534 35,176 37,360 36,683 426,593
FY'11 39,643 35,776 43,419 33,530 33,943 42,987 41,244 39,502 41,422 42,207 48,082 43,909 485,664 14%
FY'12 45,229 44,952 48,633 50,367 48,538 55,157 - - - - - - 292,876 -31%|
Monthly In:reas.e from 14.09% 25.65% 12.01% 50.21% 43.00% 28.31%
previous FY

YEAR TO DATE RIDERSHIP INCREASE
OCTOBER 2010 - MARCH 2011 TRIPS OCTOBER 2011- MARCH 2012 TRIPS DIFFERENCE % DIFFERENCE
229,298 292,876 63,578 27.73%




MARCH 2012
CENTRAWSTATION FY 2011-2012 BUS TERMINAL- CENTRAL STATION REPORT

TOTAL EXPENDITURES
il B B N
Ml B B N
83%
H H B
75% $53,771
nE .
67% - - - - SUPPLIES
$22,102
il B B B
50% =
oo e o mE |
Nl B B N
~ N
17%
8% - - - MAINTENANCE
$19,682
- BN |
CAPITAL OUTLAY
COMPENSATION ~ BENEFITS SUPPLIES  OTHERSERVICES MAINTENANCE ~CAPITAL OUTLAY 0
& CHARGES 0.00%
M Over Expended 1 CURRENT BALANCE W EXPENDITURES
TOTAL REVENUES $200,277 BUS TERMINAL VISITORS 1,741,287
400,000
FTA CAPITAL SUBSIDY
$1,072.00
0% TELEPHONE
Fmso Air:silﬁf oY $2,030.02 350,000

CONCESSION RENTAL
$30,483.30

4%

300,000 -|

250,000 - >

DEVELOPMENT CORF

$0.00
0% 200,000 -

150,000 -
100,000 -|
50,000 -|

0
[$
W FY 2011-2012 m FY 2010-2011
FY 2011-2012 TOTAL VISITORS FY 2010-2011 TOTAL VISITORS
1,741,287 3,556,452

MONTHLY BUS TERMINAL DEPARTURE RIDERSHIP

YTD TOTAL PASSENGERS DEPARTING: 214,401

25,000

34,720 45,628 48,101 28,159 29,527 28,266 0 0 0 0 0 0
20,000
15,000
10,000 -
5,000
0 : .
October November December January February March April May June July August September

W Autobuses Ejecutivos M El Expreso W Panamericanas mTornado W Turimex M VTC/ Greyhound



FY 2011-2012 METRO MCALLEN

OCTOBER 1, 2011 thru March 30, 2012 Ridership and Fares

70,000 s TOTAL RIDERSHIP = 292,876 80,000 TOTAL ANNUAL FARE REVENUE= $160,984
60,000 70,000 A
50,000 60,000 / \
41,943
40,000 50,000
40,000 -
30,000 29157 20,000 PN
’ AN \
20,000 13,801 20,000 ﬂ/.\'/ Y’.‘ \
- M Park-n-Rides ° ~ 2 » > o © A Q é*,«"' @\"“ «&
—&— Total Passenger Trips —f—Total Fare Revenue <
SERVICE EXPANSION- HOURS OF OPERATION
ggg TOTAL RIDERS: 14,302
500
250
bed MON - SAT 7:00pm - 11:00pm
3% MONTHLY GOAL: 3,750
00 & SUN 8:00am - 8:00pm
750
500
250
000
750
500
250
000
750
500
258
JANUARY FEBRUARY MARCH
MONTHLY RIDERSHIP OF SERVICE EXPANSION
Fiscal Year Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. TOTAL
FY 2012 [ o of ol 4,038] 4,683 5,581] | [ | [ | | 14,302
MONTHLY GOAL 0 0 0 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 33,750
OVER PROJECT GOAL 288 933
I A A
k0,000 > © )
, Q” o G,v Y
W el @ & ® <
bo,000 0 o

40,000

0,000

0,000

10,000

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep.

Fiscal Year Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. TOTAL %Change
FY '05 33,205 30,411 31,119 18,607 25,036 29,452 28,487 26,583 23,426 27,351 40,290 37,059 351,026 6%
FY '06 31,134 28,212 27,048 27,865 26,676 32,126 30,793 31,341 32,205 29,371 36,088 30,738 363,597 4%
FY'07 32,607 30,772 31,524 27,544 29,370 33,777 29,300 30,535 31,176 29,582 32,360 29,851 368,398 1%
FY '08 33,611 31,690 32,879 30,961 32,338 33,277 35,305 36,892 36,423 35,133 38,414 35,228 412,151 12%
FY '09 39,295 34,952 35,432 34,307 31,588 33,586 34,011 33,037 34,981 34,633 36,571 34,474 416,867 1%
FY '10 39,182 34,320 38,363 32,462 30,044 36,641 34,855 34,973 36,534 35,176 37,360 36,683 426,593 2%
FY'11 39,643 35,776 43,419 33,530 33,943 42,987 41,244 39,502 41,422 42,207 48,082 43,909 485,664 14%
FY'12 45,229 44,952 48,633 50,367 48,538 55,157 292,876

Monthly Increase from 14.09% 25.65% 12.01% 50.21% 43.00% 28.31%
previous FY

YEAR TO DATE RIDERSHIP INCREASE

OCTOBER 2010- MARCH 2011 TRIPS OCTOBER 2011- MARCH 2012 TRIPS DIFFERENCE % DIFFERENCE
229,298 292,876 63,578 27.73%




FY 2011-2012 METRO MCALLEN REPORT-FEBRUARY
YTD TOTAL EXPENDITURES $663,180

SUPPLIES OTHER SERVICES & CHARGES

BENEFITS $120.47 m Total Expenditures 1 Current Balance
$26,356.97 % 58'35:'52 MAINTENANCE 100%
0% $40,834.39
COMPENSATION % 92%
$72,308.49
1% PREVIOUSLY EXPENDED
$403,812.95 83%
6%
75%
5 e7%
]
S 58%
@
50%
42%
33%
25%
17%
8%
0%
COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & MAINTENANCE CAPITAL OUTLAY
CHARGES
TOTAL REVENUES $1,074,122
FTA Capital Contribution TXDOT Operational
= CAPTURED REVENUE = UN-CAPTURED REVENUE g,
FTA Operational Contribution
100% Contribution 4.69%
2.74%
92% ..
83% |
75%
pment Corp Fund
67% 10.67%
58% |
50%
42%
33%
25%
17%
8% -
0% T T T T d
FTA Operational FTA Capital TxDOT Operational Fares Development Corp
Contribution Contribution Contribution Fund
Ridership by Route Route Summary
TOTAL RIDERSHIP 292,876 TOTAL FARE REVENUE $ 160,984
80,000 71361 80,000
70,000 70,000
60,000 60,000 -
50,981 50,000 -
50,000 41,943
. 40,000 -
40,000 ’
29,157 30,000 -
30,000 ’
20,000 20,000 1
) 13,801 10,000
10,000 5,243 4,590 N
- 1 2 3 a 5 6 7 P Park-n-Rides Misc M
ml m2 m3 m4 m5 6 m7 mP M Park-n-Rides —#-Total Passenger Trips —@-Fare
60,000
50,000
40,000
30,000
20,000
10,000
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
W FY'05 W FY'06 W FY'07 FY'08 WFY'09 WFY'10 WFY'12
Fiscal Year ocT Nov DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL %Change

| Fv'os | 33611| 31690 32879  30961|  32338|  33277|  35305|  36892|  36423| 35133  38414| 3528 |  4121s1|  12%
| Fri0 | 39182| 34320 38363  3462|  30044|  36641|  34855|  34973|  36534| 35176 37360 36683 | 426593 | 2%

Y12 45,229 44,952 48,633 50,367 48,538 55,157 - - - - - - 292,876 -31%
Monthly Increase from 14.00%  2565%  1201%  5021%  43.00%  2831%
previous FY

YEAR TO DATE RIDERSHIP INCREASE
OCTOBER 2010 - FEBRUARY 2011 TRIPS OCTOBER 2011- FEBRUARY 2012 TRIPS DIFFERENCE % DIFFERENCE
186,311 237,719 51,408 27.59%




FY 2011-2012 DOWNTOWN SERVICES REPORT- MARCH
TOTAL EXPENDITURES YTD: $379,767.98

BENEFITS SUPPLIES OTHER SERVICES &
COMPENSATION $8,i§:.67 $1,§£:'/7.53 sclréAer(;ESsz
$30668.44 ¥ 2% MAINTENANCE
9 0
“ $1,901.57
0%
CAPITAL OUTLAY
$_

0%

100%
92%
83%
75%
67%
58%
50%
42%
33%
25%
17%

8%
0% T . - .

COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & CHARGES MAINTENANCE

™ Current Balance M Total Expenditures

TOTAL REVENUES YTD: $720,710.49

CITATIONS

$23,837.05 100% -
3%
92% -
PARKING GARAGE _
$23,774.18  83% -
()
3% 75% -
ISCELLANEOUS 79, _
$4,620.67
0% 58% -
50% =
42% -
33% -
25% -
17% -
8% -
0% - T

METER COLLECTIONS CITATIONS PARKING GARAGE MISCELLANEOUS

1 Un-Captured Balance = Over Captured Balance M Captured (Budgeted)

ONLINE REVENUE COLLECTION ACTVITY

ONLINE CITATION REVENUE # OF ONLINE PAYMENTS

TOTAL $16,736.00 TOTAL 2,564

$4,500 600

$4,000

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$-

ocT NoV DEC JAN FEB MARCH  APRIL MAY JUNE JuLy AUG SEPT

YTD DIFFERNECE FROM PREVIOUS FY 299% 308%



MARCH 2012 DOWNTOWN SERVICES REPORT

PARKING GARAGE ACTIVITY YTD

Contract
$3,510
2%

6-8Hrs
$3,701
3%
Max Rate
$5,567
4%
Lost Tickets
\_Max Raté% $380
2% 0%
TOTAL NUMBER OF PARKERS FOR YTD FY 2011-2012 60,644
Garage Net Revenue Summary
W FY 2008-2009 W FY 2009-2010 W FY2010-2011 W FY2011-2012
$30,000.00
$28,000.00
$26,000.00
$24,000.00
$22,000.00
$20,000.00
$18,000.00
$16,000.00
& A
$14,000.00 &) »
$12,000.00 o :
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER
PARKING GARAGE MONTHLY REVENUE BREAKDOWN
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER TOTAL
FY2008-2009| $  4,982.04) $  6139.19| $  12,562.82( $  6094.83| $ 653592 $ 825058/ $ 864850 $ 895293 $  9,237.83| $  9,91239| $  12,680.12| $  11,198.20 $ 105,195.35
FY2009-200| $  17,842.25| $  20,001.59| $  23,002.87| $ 1894531 $  20,441.44| $  19,599.33| $  19,370.95| $  23,394.39| $  19,437.83| $  23,699.72| $  22,986.24| $  19,498.42| $ 248,220.34]
FY2010-2011 $  23,622.49| $  22,429.16| $  28,009.28| $  23542.07| $  21,762.59| $  23,689.00| $  25384.96| $  23,790.41| $  21,806.95| $  25555.16| $  23,905.81| $  23,065.97| $ 286,563.85
FY2011-2012| $  24,446.90| $  22,468.27| $  26,193.62| $  24,654.97| $  20,613.36| $  23,774.18 $ 142,151.29|
OCTOBER 2010 - March 2011 NET REVENUE OCTOBER 2011 - March 2012 NET REVENUE DIFFERENCE % OF CHANGE
$143,055 $142,151 ($903) -1%

EVENING GARAGE REVENUE
TOTAL FY 2011-2012 : $43,040

$14,000

$12,000

$10,000

$8,000

$6,000 -

$4,000 -

$2,000

ocT NOV DEC JAN FEB MARCH APRIL MAY JUNE Juy AUG SEPT



CITY OF McALLEN

TRAFFIC OPERATIONS DEPARTMENT
MONTHLY ACTIVITY REPORT

Workload Comparison - FY 10-11 vs FY 11-12

Guide Signs Constructed
Regulatory Signs Constructed
Warning Signs Constructed

Other Signs Constructed

Traffic Signals Maintained
Flasher/Beacons Maintained
Damaged Loops

Repaired Loops

Cost to Repair Loops
Communications Online (%)

Linear Feet of 4" Striping - Thermoplastic
Linear Feet of 4" Striping - Paint
Pounds of Thermoplastic Utilized
Gallons of Paint Utilized
Thermoplastic Symbols

ADA (Handicap Symbols)

Raised Pavement Markers Installed
Emergency Service Calls

%

%

March FY 10-11  March Fy 11-12
2011 To Date 2012 To Date
9.0 123.0 0.0 0.0
46.0 154.0 0.0 0.0
8.0 57.0 0.0 0.0
25.0 187.0 0.0 0.0
206.0 1,241.0 207.0 1,035.0
108.0 648.0 108.0 1,558.0
0.0 5,251.0 0.0 0.0
0.0 4,753.0 0.0 0.0
0.0 40,818.0 0.0 0.0
0.0 0.0 0.0 0.0
25,560.0 114,480.0 2,160.0 169,718.0
110,250.0 130,335.0 2,700.0 19,350.0
5,325.0 28,125.0 450.0 35,125.0
245.0 286.5 6.0 43.0
10.0 20.0 2.0 26.0
56.0 56.0 1.0 1.0
305.0 889.0 230.0 2,174.0
136.0 839.0 233.0 1,495.0

Change Change
Month FY
-100.00% 0.0
-100.00% 0.0
-100.00% 0.0
-100.00% 0.0
0.49% -19.9
0.00% 58.4
0.00% 0.0
0.00% 0.0
0.00% 0.0
0.00% 0.0
-91.55% 325
-97.55% -573.6
-91.55% 19.9
-97.55% -566.3
-80.00% 23.1
-98.21%  -5,500.0
-24.59% 59.1
71.32% 43.9



VITAL STATISTICS
CERTIFIED COPIES ISSUED

MARCH 2012
MONTH
BURIAL LARGE SMALL BIRTH DEATH CERTIFI
ATE RECEIPTS PERMITS POUCHES POUCHES ERTIFICATES $21.0
01 $1,597.00 3 28 45 65 0
02 $1,983.00 1 26 51 81 1 1
03/05/12 1,731.50 5 35 19 70 1 1
06 1,618.00 4 24 38 65 1 2
07 1,554.50 1 27 37 62 2 1
08 1,285.00 4 16 28 49 2 11
09 1,727.00 0 30 32 69 3 0
10 145.50 0 5 0 6 0 0
03/12/12 1,812.50 6 35 20 69 3 15
13 1,873.00 2 24 10 79 0 0
14 1,371.50 2 13 2 55 3 3
15 2,098.00 3 38 1 85 2 7
16 1,547.00 6 26 0 61 3 3
03/19/12 1,654.00 5 18 0 65 3 11
20 1,411.50 1 17 0 57 2 7
21 1,197.50 0 19 0 44 5 13
22 1,559.50 3 23 20 63 1 5
23 1,081.50 1 33 24 40 3 5
03/26/12 1,668.00 6 22 35 65 3 3
27 1,614.50 0 29 26 65 2 2
28 1,577.00 2 28 28 60 5 3
29 1,365.50 1 17 24 57 0 0
30 1,724.00 2 22 29 70 2 0
TOTAL | $35,196.50| 58 555 469 1402 47 93




CITY OF MCALLEN

PASSPORT DIVISION
APPLICATIONS, PHOTOS & NOTARY SERVICES

MONTHLY REPORT

MARCH 2012
MONTH
NOTARY  MCALLEN APPLICATION FEES PHOTOS PHOTOS NOTARY
DATE APPLICATIONS| PHOTOS |SERVICES| RESIDENTS $25.00 $15.00 VOUCHER CREDIT | $VARIES TOTAL

03/01/12 14 10 0 8 $350.00 $150.00 $0.00 $0.00 $500.00
03/02/12 16 13 1 3 $400.00 $195.00 $0.00 $6.00 $601.00
03/05/12 16 11 0 2 $400.00 $165.00 $0.00 $0.00 $565.00
03/06/12 16 12 0 2 $400.00 $180.00 $0.00 $0.00 $580.00
03/07/12 22 15 0 14 $550.00 $225.00 $0.00 $0.00 $775.00
03/08/12 23 21 1 8 $575.00 $315.00 $0.00 $6.00 $896.00
03/09/12 21 15 0 4 $525.00 $225.00 $0.00 $0.00 $750.00
03/10/12 27 25 0 7 $675.00 $375.00 $0.00 $0.00 $1,050.00
03/12/12 22 21 0 2 $550.00 $315.00 $0.00 $0.00 $865.00
03/13/12 37 26 0 8 $925.00 $390.00 $0.00 $0.00 $1,315.00
03/14/12 43 22 0 20 $1,075.00 $330.00 $0.00 $0.00 $1,405.00
03/15/12 23 15 0 8 $575.00 $225.00 $0.00 $0.00 $800.00
03/16/12 37 25 0 5 $925.00 $375.00 $0.00 $0.00 $1,300.00
03/19/12 25 20 0 5 $625.00 $300.00 $0.00 $0.00 $925.00
03/20/12 15 11 0 4 $375.00 $165.00 $0.00 $0.00 $540.00
03/21/12 14 13 0 7 $350.00 $195.00 $0.00 $0.00 $545.00
03/22/12 21 13 0 8 $525.00 $195.00 $0.00 $0.00 $720.00
03/23/12 25 21 0 12 $625.00 $315.00 $0.00 $0.00 $940.00
03/26/12 18 21 0 4 $450.00 $315.00 $0.00 $0.00 $765.00
03/27/12 24 17 0 11 $600.00 $255.00 $0.00 $0.00 $855.00
03/28/12 6 4 0 2 $150.00 $60.00 $0.00 $0.00 $210.00
03/29/12 25 20 0 7 $625.00 $300.00 $0.00 $0.00 $925.00
03/30/12 20 14 0 4 $500.00 $210.00 $0.00 $0.00 $710.00

TOTAL 510 385 2 155 $12,750.00 $5,775.00 $0.00 $12.00 $18,537.00

* $15 VOUCHER (PHOTOS)
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