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CITY OF MCALLEN
BUDGET VS. ACTUAL EXPENDITURES
For the Month Ending Monday, June 30, 2014

Adj Original Monthly YTD % To Date
Budget Budget Expense Expense Expense
CITY
011 GENERAL $106,336,448 $106,221,300 $9,934,002 $78,354,119 73.69%
100 HOTEL OCCUPANCY 3,500,000 3,500,000 310,230 3,074,531 87.84%
102 HOTEL VENUE PROJECT FUND 211,092 211,092 0 0 0.00%
110 DEV. CORP. OF McALLEN 31,864,380 31,864,380 1,324,518 15,074,202 47.31%
112 DEV. CORP. DEBT SVC 30,906 30,906 0 28,281 91.51%
120 MCALLEN EB-5 REGIONAL CENTER 0 0 0 71,361 0.00%
132 CDBG 2,143,764 2,143,764 86,129 1,079,959 50.38%
140 MISC GOV GRANTS FUND 0 0 0 2,583,748 0.00%
154 PD SEIZED FUND 3,703,000 3,703,000 336,465 1,063,039 28.71%
160 DOWNTOWN SERV PARKING FD 1,286,493 1,271,673 100,356 847,306 65.86%
290 DEBT SERVICE FUND 3,718,516 3,718,516 0 3,151,000 84.74%
300 CAPITAL IMPROVEMENTS 16,050,571 15,286,923 437,781 5,256,219 32.75%
322 STREET IMPROV CONSTRUCTION FD 0 0 4,119 74,539 0.00%
324 PERFORMING ARTS CONSTRUCTION F... 0 0 601 61,342 0.00%
326 SPORTS FACILITY CONSTRUCTION FD 0 0 11,160 592,465 0.00%
328 CERT OBLIGATION SER'14 CONST 0 0 487 92,060 0.00%
340 INFORMATION TECH FUND 1,105,000 1,105,000 64,534 294,472 26.65%
348 BOEYE RESERVOUR BOND CONST 0 0 0 0 0.00%
350 CERTIFICATION OF OBLIGATION SER 20 130,000 100,000 0 4,516 3.47%
500 SANITATION 16,518,030 16,084,538 1,549,956 12,772,022 77.32%
502 SANITATION DEPRECIATION 1,798,320 1,335,000 711,259 1,174,579 65.32%
520 PVGC 1,344,328 1,329,746 111,975 991,817 73.78%
522 PVGC DEPRECIATION FUND 89,000 89,000 0 0 0.00%
540 CIVIC CENTER 488,031 488,031 53,917 447,613 91.72%
541 CONVENTION CENTER 4,267,783 4,230,207 501,103 4,352,368 101.98%
543 CIVIC CENTER DEPRECIATION 150,000 150,000 12,500 112,500 75.00%
550 AIRPORT 5,407,208 5,365,294 656,891 8,952,896 165.57%
551 AIRPORT CONSTRUCTION FUND 13,371,266 13,371,266 17,080 6,496,851 48.59%
552 PFC AIRPORT 1,606,527 1,606,527 60,875 579,212 36.05%
553 AIRPORT DEBT SVC FUND 724,249 724,249 28,792 637,787 88.06%
554 AIRPORT CIP 5,571,990 5,571,990 86,634 720,211 12.93%
556 McALLEN EXPRESS TRANSIT 3,578,218 3,551,450 314,448 2,773,440 77.51%
558 TRANSIT SYSTEM 8,582,719 8,565,389 45,012 1,847,770 21.53%
560 TOLL BRIDGE 11,733,419 11,704,220 415,185 9,919,807 84.54%
562 BRIDGE DEBT SERVICE FUND 330,000 330,000 0 0 0.00%
566 BRIDGE CAPITAL IMPRV FUND 550,119 137,000 0 102,351 18.61%
580 ANZALDUAS INT'L CROSSING 4,019,568 4,012,319 415,671 3,782,573 94.10%
582 ANZALDUAS DEBT SVC FD ($26M) 1,946,616 1,946,616 94,135 1,661,378 85.35%
583 ANZALDUAS DEBT SVC FD ($14M) 939,204 939,204 44,225 805,111 85.72%
586 ANZALDUAS CIP 90,818 22,000 0 21,617 23.80%
670 FLEET/MAT. MGMT. 2,862,886 2,740,148 288,632 2,613,479 91.29%
678 GENERAL DEPRECIATION 4,041,753 3,810,384 463,152 1,654,386 40.93%
680 HEALTH INSURANCE 9,904,400 9,897,951 851,909 7,898,921 79.75%
685 RETIREE HEALTH INS FUND 1,051,206 1,051,206 93,004 850,025 80.86%
690 GEN INS. & WORKMENS COMP. 4,961,027 4,403,058 571,686 5,770,355 116.31%
CITY'S SUB-TOTAL 276,008,855 272,613,347 19,998,423 188,642,229 68.35%
MPU
400 WATER 18,164,261 18,164,261 1,576,041 14,993,874 82.55%
410 WATER DEPRECIATION 1,923,005 1,923,005 184,100 1,908,052 99.22%
420 WATER DEBT SERVICE 2,730,884 2,730,884 99,026 2,421,584 88.67%
430 WATER CAPITAL IMPROVEMENT 4,805,375 4,805,375 58,957 1,439,167 29.95%
450 SEWER 16,362,043 16,362,043 4,329,980 21,823,033 133.38%
460 SEWER DEPRECIATION 7,087,550 7,087,550 179,883 1,340,879 18.92%
470 SEWER DEBT SERVICE 2,970,359 2,970,359 105,384 2,641,987 88.95%
475 SEWER DEBT SVC-2009 TWDB 1,740,417 1,740,417 8,549 1,732,517 99.55%
480 SEWER CAPITAL IMPROVEMENT 8,244,295 8,244,295 88,427 574,307 6.97%
491 SEWER REV BOND 11,030,581 11,030,581 0 0 0.00%
492 TWDB CONSTRUCTION SERIES 2012 0 0 190,682 3,362,032 0.00%
495 SEWER REV BD FD 2009-TWDB 37,308,511 37,308,511 0 1,467,228 3.93%
MPU'S SUB-TOTAL 112,367,281 112,367,281 6,821,030 53,704,660 47.79%
NON-CITY
700 FIREMEN'S PENSION 0 0 188,831 2,158,289 0.00%
710 RGV RADIO COMMUNICATIONS 0 0 450 3,880 0.00%



CITY OF MCALLEN
BUDGET VS. ACTUAL EXPENDITURES
For the Month Ending Monday, June 30, 2014

Adj Original Monthly YTD % To Date

Budget Budget Expense Expense Expense
730 DEVELOPER'S ESCROW 0 0 67,707 219,302 0.00%
TOTAL NON-CITY SUB-TOTAL 0 0 256,987 2,381,471 0.00%
GRAND TOTAL 388,376,136 384,980,628 27,076,441 244,728,359 63.01%




City of McAllen
Grant Status Report
June 2014

Total
Grant Name Funding Agency Start Date End Date Grant Amount Local Match Project
Amount

Expenditure
to date

Implementing
Department

Balance Summary of Activity

Law Enforcement

_ Officer Transportation Security | /01,5007 | 0g/30/2012 $1,062,402.55 $0.00 $ 1,062,402.55 $  1,062,402.55 [No activity report submitted.
Reimbursement Administration
Program
The project continues as the curtain wall glass is complete on the
exterior of the new terminal addition. HVAC ductwork, electrical rough-
in, ceiling frame work and sheetrock installation is near completion on
. the upper and lower level. Terrazzo on upper level is approximately 90%
Airport Federal Aviation complete. Jet bridge No. 1, 2 & 4 refurbishments are complete and 5 is
Improvement . . 09/12/2011 $4,318,852.00 $227,308.00 $ 4,546,160.00 | $ 2,752,363.86| $ 1,793,796.14 P ) N - . . .p .
Program 42 Administration scheduled to be completed by mid- June. Electrical rough-in, ceiling work

wall framing and painting is near completion within the future TSA
offices. Post-security retail and concessions are progressing. The
baggage handling building perimeter pavement has been poured and
awaiting outdoor baggage conveyors.

Aviation Airport
US Department of . .
Improvement . 09/11/2012 $680,373.00 $ 680,373.00 | $ 355,811.55( $ 324,561.45 [HNTB continues to work on the Airport Layout Plan (ALP).
Transportation
Program 043
Airport US Department of
Improvement Transportation, Federal 07/21/2013 $87,122.00 $4,585.00 $ 91,707.00 $ 91,707.00 |No activity report submitted.
Program 041 Transit Ad

FY13 Airport USDOT-Federal Aviation
Improvement . . 09/13/2013 12/31/2014 $762,352.00 $159,575.00 $ 921,927.00| $ 588,759.89| $ 333,167.11
Project 44 Administration

HNTB continues to work on the RSA Design, maintenance continues on
the ARFF truck.

FY13 Small
Community Air
Service 02/07/2014 01/13/2017 $750,000.00 $200,000.00 $ 950,000.00 $ 950,000.00 |No activity report submitted.
Development

Program

Federal Transit Federal Transit
Administration 09/20/2006 $1,823,797.00 $431,200.00 $ 2,254,997.00 ( $ 2,254,997.00| $ - |No activity report submitted.

TX90-X733-01 Administration

Federal Transit Federal Transit A total of 80% of the grant has been expended. We are currently

Administration L . 05/28/2008 $1,337,939.00 $333,136.00 $ 1,671,075.00 [ $ 1,344,965.99 | $ 326,109.01 [purchasing bus shelters and constructing curb cuts which will expend the
Administration !

TX90-X830-00 remainder of the grant balance.

Transit

Federal Transit Federal Transit A total of 83% of the grant has been expended. The remainder of the

Administration . ) 10/01/2007 $1,679,250.00 $399,211.00 $ 2,078,461.00 [ $ 1,768,625.11 | $ 309,835.89 |grant funds will be used to purchase digital signage that will be used in
Administration .

TX90-X778-00 the North bus slips.

Federal Transit Federal Transit A total of 78% of the grant has been expended. The remainder of the

Administration 09/01/2008 $495,000.00 $123,750.00 $ 618,750.00 | $ 306,704.22| $ 312,045.78 |grant funds will be used to purchase digital signage that will be used in

TX04-0010-00 (TE) Administration the North bus slips.




Implementing
Department

Grant Name

Funding Agency

Start Date

End Date

Grant Amount Local Match

Total
Project
Amount

Expenditure
to date

Balance

Summary of Activity

Transit

Engineering

New Freedom

U.S. Department of

As of June, a total of 1626 riders used vouchers, totaling $3,252 billed

Transportation . 10/01/2010 09/30/2013 $108,087.00 $88,435.00 $ 196,522.00 | $ 152,044.04( $ 44,477.96 |to United Way. Approximately 63% has been expended. All invoices and
Transportation .
Voucher X030 reimbursements are up to date for 2014.
As of June 2014, compensation for expanded evening service totaled
$9,873.50, fuel totaled $2,906.28 and marketing/advertisement totaled
Job Access Reverse U.S. Department of $2,049.64 and Program administration totaled $2,555.96, bringing a
Commute (JARC) Transportation 10/01/2010 09/30/2013 $885,305.00 $737,754.00 $ 162305000 $ 1,022,92842| $ 600,130.58 combined total reimbursement of $17,385.38. Approximately 61% of the
total grant award has been expended. Ridership for the month of June
was at 8428 well above the 3,750 expected goal.
5307 Eederal We are currently reimbursing Preventive Maintenance for Metro and
Transit Federal Transit Central Station. June's reimbursement totaled: $27,836.05, in which PM
- ) L . 10/01/2010 09/30/2015 $1,962,520.00 $490,630.00 $ 2,453,150.00 [ $ 1,891,930.56 | $ 561,219.44 |for Metro was $11,018.75 and PM for the terminal was $2,086.59. Metro
Administration TX- Administration . } ;
90-X906-00 Salaries totaled $10,793.58 and the terminal was reimbursed $3,937.12.

Approximately 85% of the total grant award has been expended.

FY10-
Transportation Texas Department of
Enhancement Transportation 03/07/2011 07/29/2014 $913,069.00 $228,267.00 $ 1,141,336.00 | $ 516,666.64 | $ 624,669.36 [No activity report submitted.
Program- P
Bicentennial
Retiree Haven ) L . )
Storm Water Texas Department of Final punch list items completed. Contractor and city final markups
.p 02/23/2012 01/24/2014 $1,311,446.00 $437,149.00 $ 1,7485595.00| $ 1,455,931.45| $ 292,663.55 [provided to consultant to prepare final As Built drawings. Contractor
Improvements Public Safety . . . R N
Phase 1 working on preparation of final lien releases, warranties, etc.
FY12 Repetiti T D f i
epetitive exas Department o 07/24/2012 | 07/24/2014 $311,050.15 $0.00 $ 311,050.15| $  199,993.20( $  111,056.95 |No activity to report.
Flood Claims Emergency Management
FY12 Bentsen Road Texas Department of - .
Hike and Bike Trail Transportation 04/23/2014 $1,020,265.00 $255,066.00 $ 1,275,331.00 $  1,275,331.00 |No activity report submitted.
FY 2013 EDA Publi — . .
evjrks andUb 'C Prepare availability of funds for survey & geotech consulting services.
Economic Facilities | ECONOMIC Development | e, ) on13 | o6/14/2018 $600,000.00 $672,512.00 | $ 1,272,512.00 $  1,272,512,00 |10ld first project status review meeting. Update cost estimates &
. Administration schedule. Awaiting final right of way alignment for SH365 (Regional
Assistance Grant Mobility Authority project)
Program y Y project).
FY13 Hazard
Mitigation Grant Texas Department of 12/31/2012 12/31/2014 $473,412.00 $157,804.00 $ 631,216.00 | $ 8,561.40| $ 622,654.60 The preconstruction m_eetlpg was held June 6, 2014. The rest of the
Program-Harvey Emergency Management month was spent coordinating submittals from the contractor.
Ave
M’I:t\l{ elxgoH:ZGal::nt Texas Department of Construction commenced on June 4, 2014 at outfall and working east
9 - P 01/03/2013 01/03/2015 $636,717.00 $212,239.00 $  848,956.00| $ 6,062.86 [ $ 842,893.14 |along Quince Ave. Final shop drawings submitted, reviewed and
Program-Quince Emergency Management X R . .
Ave approved. Traffic control plan implemented. Erosion control implemented.
FY13 City of
McAllen Drainage Texas Department of
Project Quince & p 01/10/2013 01/10/2015 $190,013.00 $63,337.00 $ 253,350.00| $ 5,680.52| $ 247,669.48 [No activity report submitted.

Redwood N 49th-
51st

Emergency Management




. Total
Implementing

Department

Expenditure
to date

Grant Name Funding Agency Start Date End Date Grant Amount Local Match Project
Amount

Balance Summary of Activity

FY 14 Firehouse Firehouse Subs Public
Fire Subs Public Safety : 01/06/2014 01/06/2015 $13,170.00 $0.00 $ 13,170.00 $ 13,170.00 [Equipment is operational and being used.
Foundation Grant Safety Foundation

FY2012 Assistance

N FEMA 05/17/2013 05/16/2014 $2,201,120.00 $550,280.00 $ 2,751,400.00 | $ 2,193,418.90| $ 557,981.10 [Submitted second payment request to FEMA.
to Firefighters Grant

Grant
Administration

FY 2013 State
Homeland Security LRGVDC 11/04/2013 01/31/2015 $132,220.12 $0.00 $ 132,220.12 $ 132,220.12 [No activity to report.
Grant Program

Border
Information Interoperability | Department of Homeland | 07 o011 | 05/31/2014 $1,940,000.00 $0.00 $ 1,940,000.00 $0.00 $  1,940,000.00 |Grant is in closeout process.
Technology Demonstration Security

Project

E-Rate Universal Services 07/01/2010 | 06/30/2011 $597,434.47 $110,486.89 | $  716,921.36 $0.00 $  716,921.36 |No activity report submitted.
Administrative Company

FY14-TSLAC Institute of Museum and

. . 09/01/2013 08/31/2014 $10,000.00 $ 10,000.00 $ 10,000.00 |Waiting on request for reimbursement.
Impact Grant Library Services

FY13 E-Rate -
Recurring Services
at Main Library
(POTS)

USAC 07/01/2013 06/30/2014 $650.88 $162.80 $ 813.68 $ 813.68 |Processed monthly payment.

Library

FY13 E-Rate-
Recurring Services USAC 07/01/2013 05/30/2014 $21,120.00 $5,280.00 $ 26,400.00 $ 26,400.00 |Processed monthly payment.
(Internet)

FY13-Portal to
Texas History-
University of North
Texas Rescuing
Texas History Mini-
Grant

University of North Texas | 09/05/2013 09/05/2014 $322.50 $0.00 $ 322.50 $0.00 $ 322.50 |No activity to report.

Quinta Mazatlan's
Trail Signage Ed Rachal Foundation 04/24/2012 04/23/2013 $25,000.00 $0.00 $ 25,000.00| $ 25,000.00| $
Through the Woods

No activity to report.

FY14 Junior League

of McAllen
Anniversary Fund- | Junior League of McAllen | 10/01/2013 09/30/2014 $75,000.00 $0.00 $ 75,000.00| $ 41,025.43 | $ 33,974.57 No activity report submitted.
Parks & No Boundaries
Recreation Playground

FY13-Kaboom Let's
Play Construction KaBoom! 09/10/2013 09/10/2014 $20,000.00 $21,000.00 $ 41,000.00 $ 41,000.00 [No activity report submitted.
Grant-Uvalde Park

FY 14 TPWD Texas

Recreational Trails | Texas Parks and Wildlife
Fund-McAllen Department
Motocross Park

03/01/2014 09/30/2014 $240,000.00 $100,000.00 $  340,000.00 $ 340,000.00 |No activity report submitted.




Implementing
Department

Grant Name

Funding Agency

Start Date

End Date

Grant Amount Local Match

Total
Project
Amount

Expenditure
to date

Balance

Summary of Activity

Police

Police Officer Use

. Department of Justice 10/01/2010 09/30/2014 $33,263.00 $26,709.00 $ 59,972.00 $0.00 $ 59,972.00 |No activity to report.
of Force Simulator
FY2012 Justice The rec.or.d!ng systems are bgmg _used on a da.lly basis in the uniformed
Assistance Grant- patrol division. The patrol units with the recording systems are also used
In-Car Video Department of Justice 10/01/2011 09/30/2015 $25,924.00 $33,415.00 $ 59,339.00 $0.00 $ 59,339.00 |by officers working special detail such as selective traffic enforcement
Recording System program. We have made multiple arrest where video recording are
9 5y submitted as evidence in different types of criminal offenses.
FY 2013 Local Texas Department of
Border Security Public Safety - Texas 01/01/2013 08/31/2013 $60,000.00 $0.00 $ 60,000.00 $0.00 $ 60,000.00 [Waiting on reimbursement request.
Program Rangers
During the month of June 2014, Officers worked a total of 233 hours.
FY 2014 STEP Texas Department of 10/01/2013 | 09/30/2014 $80,000.00 $20,000.00 | $ 100,00000| $  67,349.57 | $ 32,650.43 | /e following is a break down of S.T.EP. Grant Activities: 15 DWI
Comprehensive Transportation arrests, 287 speeding violations, 19 seatbelt violations, 3 child restraint,
114 Red light violations, 4 other arrests, and 22 other violations.
During the month of June 2014, Crime Victim Liaison (CVL) assisted 146
new victims served for the month. Most victims were reached by CVL via
L telephone call or by mailing CVC information. Victims were assisted with
FY 2014 Victim Office of the Attorne: information, referrals and with assistance with CVC application. CVL also
Coordinator and Y 09/01/2013 08/31/2014 $40,976.00 $0.00 $ 40,976.00| $ 30,603.83 | $ 10,372.17 — - : - app "

Liaison Grant General followed-up with past victims regarding relocation, counseling and
medical expenses. CVL attended meetings with CVL's from neighboring
cities to discuss past and present victims with CVC applications and any
problems or concerns pertaining to those victims.

The grant was worked one day in the month of June 2014. We
FY 2014 Tobacco conducted 7 stings in different stores. During one sting a clerk sold a
Enforcement Texas State University 09/01/2013 08/31/2014 $6,150.00 $0.00 $ 6,150.00 | $ 5,100.00 | $ 1,050.00 |tobacco product to the minor. The clerk was issued a citation for said
Program violation and the manager was informed of the violation. A sting follow

up will be conducted in 10 days to insure compliance.

FY 2013 JAG U.S. Department of

Program Justice, Office of Justice 10/01/2012 09/30/2014 $22,615.00 $570.00 $ 23,185.00| $ 22,615.00 | $ 570.00 |Equipment is operational and in current use by the McAllen EOD Unit.
Prog
FY 14 South Texas For the month of June 2014 the McAllen PD had 8 stolen vehicles and
Auto Theft TXDOT/City of Brownsville | 09/01/2013 | 08/31/2014 $292,408.00 $202,632.00 | $  49504000| §  381,03852| $ 11310148 |reCcOVEred 3 vehicles with 3 male arrests, 1 female arrests and 2 juvenile
Enforcement Task arrests, with 4 felony charges and 0 misdemeanor charges. The total
Force recovered vehicles were 3 valued at $41,000.00
The grant was worked 7 separate 6 hour dates in the month of June
T e o & e o ettt s e
Border Security Public Safety-Texas 02/12/2014 08/31/2014 $75,000.00 $0.00 $ 75,000.00| $ 51,704.71 | $ 23,295.29 - o - -
Program Homeland S reports, 59 incident reports and 61 field interviews documented. Officers
9 also conducted a total of 162 traffic stops with 148 citations issued for
different violations. Officers had a total of 15 arrest for different offenses.
The IDM Grant was worked during the enforcement period from June 27
Texas Department of - July 7, 2014 for the 4th of July Wave. Officers worked a total of 226.25
FY 2014 STEP IDM P 10/01/2013 09/30/2014 $47,480.00 $11,870.00 $ 59,350.00| $ 22,981.73 | $ 36,368.27 |hours. The following is a break down of the IDM grant activities: 29 DWI

Transportation

arrests, 60 speeding violations, 18 seatbelt violations, 4 child restraint
citations, 27 other traffic violations, and 5 other arrests.




. Total
Implementing

Department

Expenditure
to date

Grant Name Funding Agency Start Date End Date Grant Amount Local Match Project
Amount

Balance Summary of Activity

The Click It or Ticket Grant enforcement period from May 24, - June 6,

FY 2014 STEP Click Texas Department of 2014. Officers worked a total of 127.75 hours. The following is a break

it or Ticket Transportation 04/29/2014 06/07/2014 $5,001.00 $0.00 $ 5,001.00 | $ 5,001.00f $ " |down of CIOT grant activities: 271 seatbelt violations, 29 child restraints
Police citations, 1 red light, and 22 other violations.
FY 2014 Justice . . A . .
U.S. Department of Justice| 10/01/2013 09/30/2015 $19,614.00 $41,933.00 $ 61,547.00 $ 61,547.00 |Submitted grant application. Waiting on notice of award.

Assistance Grant

Implementing Grant Title Grant Amount Local Match Expenditure to
Departments Date

9 46 $ 27,393,440.67 $ 6,355,296.69 $ 33,748,737.36 $ 17,478,765.40 $ 16,269,971.96

Balance
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Env. Design Bid Const.
Project Schedule
2014 2015
File No. Project Project Manager Design A/E Amount Contractor Construction Estimate Jan. Feb. March April May June July Aug Sept. Oct. Nov Dec Jan
Funding Source
Nov. 2013-June 2014
13-1022 Dove Ave at N 6th Drainage Improvements Mario C. In House $ - $ 1,020,000 N/A
[August 2013-June 2014
13-1023 Drainage Assmt - Ware Rd at US Expressway 83 Mario C. In House $ - $ - N/A
Nov. 2013-July 2014 Sept-Oct 2014
13-1056 Balboa Sluice Gates Mario C. In House $ - $ 450,000 CIP
July 2013-July 2014
08-1024 FEMA RFC FY 12-13 (N 24th & La Vista) Mario C. In House $ - $ 311,000
October 2013-September 2014
12-1030 Bicentennial Interchange at US 83 Jeremy TxDOT/KBR $ 2,000,000.00 $ 30,000,000 TxDOT
October 2013-March 2014 April 2014 - March 2015
8, 12-1007 10th Street Medians Jeremy In House $ - $ 1,375,000 TxDOT
[
= November 2012- Aug 2014
E 12-1039 Anzalduas SB Truck Inspection Facility - Env. Ramon S&B $ 50,177.97 $ 7,229,992 Bridge
o
October 2013-March 2014
12-1002 Morris RDF Irrigation Mario C./PARD In Houe $ - $ 709,000 CIP
Texas Cordia hold for summer vacation
10-1030 Quince Ave (NW Blueline-27th St) FEMA1931-013 Robert In House $ - Construction $ 813,674 HMGP
FEMA/CITY/MPU/DEVE
10-1040 Retiree Haven Stormwater Improvements Robert Halff Assoc. $ 173,060.00 2GS, LLC $ 1,775,736 |LOPER
Sept. 2013-Feb. 2013 May-Jun 2014
10-1034 Kendlewood Phase 2 Christina H. In House $ - $ 96,000
Oct. 2013-Mar 2014 Apr-May 2014
13-1007 4th & 6th St. Drainage Improvements Christina H. In House $ - Rojas Construction $ 680,000 HMGP
Jan-Jul 2014 Aug-Sept 2014
13-1013 Quince and Redwood (49th to 51st) Drainage Mario C. In House $ - $ 253,351 HMGP
@ 11-1009 Metro - North Bus Transfer Station Robert In House $ - METRO
-
& July 2013-Sep 2014
GE) 08-4015 Stormwater Ordinance Mario C. In House $ - $ - NA
>
o Apr-May 2014
[ 12-1005 E. Redbud Avenue at N. K Center (need acct#) Mario C. In House $ - $ 255,000 NF
=
= Dec 2013-Mar 2014
o 13-1025 2013-2014 Single Machine Project Christina H. In House $ - $ 3,500,000 PW COMPLETED
=
©
= Nov. 2013-March 2014
8_ 13-1062 39th St Paving & Drainage Improvements Jeremy In House $ - $ 57,000 CIP
1]
S Oct. 2013-May. 2014
‘|_- 14-1003 Improvements at Various Bus Stops Christina H. In House $ - $ 36,000 Transit Review By TxXDOT
Oct. 2013-Apr. 2014 May-July 2014
13-1057 Trails resurfacing Christina H. In House $ - $ 500,000
October 2013-July 2014 Aug-Oct.2015
12-1031 Bentsen Road Hike & Bike Trail Jeremy PARD $ - $ 1,275,331 TxDOT
Nov. 2013-Oct 2014
13-1029 PW Canopy (Fleet area) Zef In House $ - $ 155,000 PW
Apr-14
13-1052 Airport Blast Fence Jeremy In House $ - Rigney Const $ 96,000 FAA
Feb-14 Complete
14-XX%XX Police Department Dog Run Christina H. In House $ - $ 5,000 PD
11-1033 IMAS Facade & Site Improvements Mario C Milnet Rigney Const. $ 359,915 CIP
12-1035 Roof Repair - Hail Damage Zef In House $ - Various Insurance
Oct. 2013-March 2014 Apr-14
13-1038 Airport Parking Lot Lighting Improvements Jeremy DBR $ 10,000.00 D&G Energy $ 345,000 CIP
13-XXXX City Monument Signs Yvette Consultant $ 16,000 $ 200,000
Northwest Police Community Center
12-1032 Additions/Improvements Zef Milnet $ 21,938 Pietra Construction $ 579,000 PD




Env. Design Bid Const.
Project Schedule
2014 2015
File No. Project ject Manag Design A/E Amount Contractor Construction Estimate Jan. Feb. March April May June July Aug Nov. Dec. Jan
Funding Source
PENING)
10-1007 De Leon Athletic Field PARD/Robert In House - High Mark $ 2,900,907.00 | PARD
Oct-Feb Feb.-April 2014 6/1/2014 -8/1/2014
08-1017 Public Works Truck Wash, Option #3 Robert/Zef In House - $ 75,000 PW
09-1013 Daffodil Park Parking Lot PARD/Robert In House $ 35,000 PARK
11-1029 Sports Complex - Ballfields at 5 Mile & 29th PARD/Robert In-House $ 11,000,000 PARD
8 11-1037 Airport Terminal Expansion Jeremy URS Don Krueger $ 20,000,000 FAA
=
= Canceled
8 13-1028 MET Bus Terminal Expansion Zef In House - $ 460,000 Metro
Lo
South Broadway Park & Ride (City Hall East Parking Oct-March 2014
13-1055 Lot) Robert In House - $ 160,000 Metro
October - July 2014
12-1021 Pedestrian Bridge Crossings -Bicentennial Trail Ramon In House - $ 219,842
12-1028 McAllen Public Safety Bldg. Additions/Improvements Zef Milnet 210,000 High Mark $ 3,550,000 PD
Nov. 2013-March 2014
10-1015 Main Street ADA Ramps Robert In House - $ 150,000 NF
Design target, complete in March 2018, Award Contract June 2015, Construction complete April 2016
13-1046 Guisado Infrastrutcure Improvements Robert In House - 380 Agreement
Jan - Feb 2014
13-1017 Downtown Trolley Park and Ride Robert In House - $ 235,813 Metro
November - April 2014 May - June 2014
13-1027 City Hall Remodel Zef In House - CAS Companies, LP_| § 1,098,000
Sept. 2013-May 2014 June-July 2014
13-1042 Runway 13/31 Safety Area Project Jeremy HNTB 555,447.00 $ 9,511,500 FAA
12-1028 Public Safety FFE Zef Milnet 24,000 $ 200,000
Oct. 2013-April 2014 Apr-14
13-1063 Airport CBP Ramp Expansion Jeremy In House - $ 925,000 CBP
14-1006 Morris Sensory Park PARD/Robert In House - PARD
NO MOVEMENT SINCE MR. DEL CARPIO LEFT PARD
14-1012 Nature Center Bus / Parking Area PARD/Robert In House - PARD
Oct. 2013-April 2014 May-14
09-1012 Fire Substations #3 Zef/Robert in House $ 1,300,000 CIP
Feb-14 March-May 2014
14-1004 2014 Various Types of Concrete Christina H. In House - $ 50,000 PW - Repaving
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CITY OF MCALLEN

PLANNING DEPARTMENT

MONTHLY BOARD REPORT
June 2014

FYTD

Approved | Disapproved | Tabled | Withdrawn 2014 2013/2014
Subdivisions
Preliminary 3 0 0 0 3 35
Revised Preliminary 0 0 0 0 0 13
Final 2 0 0 0 2 32
Revised Final 0 0 0 0 0 4
Abandonments 0 0 0 0 0 3
Site Plans 3 0 0 0 3 28
Zonings 3 0 0 0 3 34

Conditional Use Permits

Zoning Board of Adjustments and Appeals Board
June FYTD
Approved [Disapproved| Tabled [Withdrawn 2014 2013/2014
Variances 2 1 6 1 10 83

Historical Preservation Council
June FYTD
Approved [Disapproved| Tabled [Withdrawn 2014 2013/2014
Certificate of Appropriateness 0 0 0 0 0 2
Demolitions for Historical Sites 1 0 0 0 1 1

City Commission

June FYTD
Approved [Disapproved| Tabled [Withdrawn 2014 2013/2014
Abandonments 2 0 0 0 2 6
TABC Variances 0 1 0 0 1 7
Subdivision Variances 0 0 0 0 0 9
Sign Variances 0 0 0 0 0 1
Zonings 0 0 0 0 0 36
Conditional Use Permits

Appeals 1 0 0 0 1 26

Life of the Use 0 0 0 0 0 20




CITY OF MCALLEN
PLANNING DEPARTMENT
DEPARTMENT INDICATORS AND ACTIVITIES
June 2014
2014 2013/2014 2013 2012/2013
Pre- Application Meetings 0 0 0 0
Monthly Applications Processed
Zonings 2 32 5 33
Conditional Use Permits 14 144 8 173
Variances 4 36 8 34
Site Plan 2 31 3 15
Abandonments 4 17 1 13
Special Permits 3 17 4 14
Total 29 277 29 282
Subdivison Plats - New 2 27 5 27
Subdivision Plats - Active 38 38*** 41 288
Subdivision Plats - Recorded 2 17 2 12
Number of Acres Recorded 9.829 98.139 11.66 45.99
Number of ETJ Lots 1 13.37 0 1
Number of Single Family Lots 0 104 1 33
Number of Multifamily Lots 0 76.75 0 55
Number of Business/Industrial/Other Lots 2 18.88 2 9
Number of Institutional Lots 0 0 0 0
Totals Number of Lots 3 197 3 98
Neighborhood Associations 49 4Qrr* ** **
Matching Grants 0 3 ** **
Buildng Permit Inspections 52 563 65 489
Miscellaneous Inspections 67 565 60 519
Temporary Signs 40 377 27 218
Public Information Requests 32 189 ** **
Parade/Special Event Reviews 1 53 6 64

** New Indicator for FY2013/2014
***Average of Active Items
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Al arm Dat e Between {06/ 01/2014} And {06/ 30/ 2014}

City of McAlIlen

Fire Departnent - Monthly Report A

Jan Feb Mar Apr My Jun Jul Aug Sep Oct Nov Dec
0 0 0 0 0 106 O 0 0 0 0 0
0 0 0 0 0 82 0 0 0 0 0 0
0 0 0 0 0 49 0 0 0 0 0 0
0 0 0 0 0 43 0 0 0 0 0 0
0 0 0 0 0 88 0 0 0 0 0 0
0 0 0 0 0 46 0 0 0 0 0 0
0 0 0 0 0 28 0 0 0 0 0 0
Total Runs by Month
Jan0 Feb 0 Mar O Apr 0 May O Jun 442
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec O

Grand Total Runs:

442

Tot
1

Page

al
06

82
49
43
88
46
28

1

Per cent

23.98%
18.55%
11.09%

9.73%
19.91%
10.41%

6.33%



City of McAIlen
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {06/ 01/2014} And {06/ 30/ 2014}

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, O her 2 0.45% $1, 300 % 0. 63
111 Building fire 4 0.90% $74, 300 ¥86. 32
113 Cooking fire, confined to container 2 0.45% $150 % 0. 07
131 Passenger vehicle fire 11 2.49% $71,700 985.05
142 Brush or brush-and-grass mixture fire 2 0.45% $0 % 0.00
143 Grass fire 4 0.90% $0 % 0.00
151 Qutside rubbish, trash or waste fire 3 0.68 % $0 % 0.00
154 Dunpster or other outside trash receptacle 6 1.36% $1,000 %0.48
160 Special outside fire, O her 3 0.68% $1,100 % 0.53
37 8.37% $149, 550 %73. 11
2 Overpressure Rupture, Explosion, Overheat(no fire)
251 Excessive heat, scorch burns with no 1 0.23% $0 % 0.00
1 0.23% $0 % 0.00
3 Rescue & Energency Medical Service |ncident
300 Rescue, EMS incident, other 3 0.68% $0 % 0.00
311 Medical assist, assist EMS crew 104 23.53% $0 % 0.00
320 Energency nedical service, other 16 3.62% $0 % 0.00
321 EMS call, excluding vehicle accident with 45 10.18% $0 % 0.00
322 Motor vehicle accident with injuries 39 8.82% $45, 000 %®1.99
323 Mdtor vehicl e/ pedestrian accident (M Ped) 2 0.45% $0 % 0.00
324 Motor Vehicle Accident with no injuries 27 6.11% $10, 000 % 4.88
236 53.39% $55, 000 %26. 88
4 Hazardous Condition (No Fire)
411 Gasoline or other flammble liquid spill 2 0.45% $0 % 0.00
412 Gas leak (natural gas or LPG 5 1.13% $0 % 0.00
413 G| or other conbustible liquid spill 1 0.23% $0 % 0.00
424 Carbon nonoxi de i nci dent 2 0.45% $0 % 0.00
440 Electrical wiring/equipnent problem O her 2 0.45% $0 % 0.00
441 Heat fromshort circuit (wring), 1 0.23% $0 % 0.00
444 Power |ine down 6 1.36% $0 % 0.00
445 Arcing, shorted electrical equipnent 10 2.26% $0 % 0.00
462 Aircraft standby 1 0.23% $0 % 0.00
480 Attenpted burning, illegal action, Qher 1 0.23% $0 % 0.00
31 7.01% $0 % 0.00
Page 1



City of McAIlen

Fire Departnent - Monthly Report

Al ar m Dat e Bet ween {06/ 01/2014} And {06/ 30/ 2014}

B

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
5 Service Call
500 Service Call, other 7 1.58% $0 % 0.00
510 Person in distress, Qher 1 0.23% $0 % 0.00
511 Lock- out 2 0.45% $0 % 0.00
512 Ring or jewelry renoval 1 0.23% $0 % 0.00
520 Water problem Oher 1 0.23% $0 % 0.00
531 Snoke or odor renoval 2 0.45% $0 % 0.00
540 Ani mal problem O her 1 0.23% $0 % 0.00
541 Ani mal problem 3 0.68% $0 % 0.00
542 Animal rescue 1 0.23% $0 % 0.00
551 Assist police or other governnental agency 4 0.90% $0 % 0. 00
552 Police matter 1 0.23% $0 % 0.00
553 Public service 3 0.68% $0 % 0.00
555 Defective el evator, no occupants 1 0.23% $0 % 0.00

28 6.33% $0 % 0.00
6 Good Intent Call
600 Good intent call, Qher 4 0.90% $0 % 0.00
622 No Incident found on arrival at dispatch 5 1.13% $0 % 0.00
652 Steam vapor, fog or dust thought to be 1 0.23% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 2 0.45% $0 % 0.00

12 2.71% $0 % 0.00
7 False Alarm & Fal se Call
700 False alarmor false call, Qher 14 3.17% $0 % 0.00
730 System mal function, Q her 7 1.58% $0 % 0.00
733 Snoke detector activation due to 3 0.68% $0 % 0.00
734 Heat detector activation due to malfunction 1 0.23% $0 % 0.00
735 Al arm system sounded due to mal function 12 2.71% $0 % 0.00
740 Unintentional transmssion of alarm O her 9 2.04% $0 % 0.00
741 Sprinkler activation, no fire - 2 0.45% $0 % 0.00
743 Snoke detector activation, no fire - 15 3.39% $0 % 0.00
744 Detector activation, no fire - 2 0.45% $0 % 0.00
745 Al arm system activation, no fire - 29 6.56 % $0 % 0.00

94 21.27% $0 % 0.00
9 Special Incident Type
900 Speci al type of incident, O her 1 0.23% $0 % 0.00
911 Citizen conpl ai nt 2 0.45% $0 % 0.00
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City of McAIlen
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {06/ 01/2014} And {06/ 30/ 2014}

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
9 Special Incident Type
3 0.68% $0 % 0.00
Total Incident Count: 442 Total Est Loss: $204, 550
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McAllen Police Department
Monthly Report

k
June 2014




Part 1 Crime Comparison

Month
Offense
June 2014 June 2013
Murder 1 (0]
Violent Crimes [Rrape 2 0
Robbery 5 8
Aggravated Assault 7 5
Violent Crimes Total 15 13
Burglary 25 50
P Cri Theft 381 390
roperty Crimes Motor Vehicle Theft 8 5
Property Crimes Total 414 445
Index Crime Totals 429 458
~

Part | Crimes

2%

89%

Murder
0% 0%

Rape

Motor Vehicle Theft_\ ’7
—— Burglary

Theft/

Robbery
1%

Aggravated Assault
2%

Murder

H Rape

E Robbery

H Aggravated Assault
LIBurglary

H Theft

H Motor Vehicle Theft

J




Part | Arrest Data

/

Arrest Data

June 2014 June 2013

Offense Adult |Juvenile| Adult |Juvenile Motor Vehicle Theft
Murder 1 0 0 0 Theft ;_
Rape 1 0 0 0 Burglary |
Robbery 4 0 1 0 Aggravated Assault
Aggravated Assault 7 1 5 0 Robbery t
Burglary 1 0 13 0 Rape |
Theft 74 23 78 19 Murder |
Motor Vehicle Theft 0 1 1 0

Total Arrests| 88 25 98 19 0 50

M Juvenile ® Adult

100

Monetary Loss by Description -

Description Stolen Recovered
Currency,Notes S30,371.00 S15.00
Jewelry/Precious Metals $37,553.83 S194.86

Clothing/Furs
Local Stolen VVehicle

$S21,649.25
S141,500.00

$S5,408.54
S41,000.00

Office Equipment S20,248.00 S0O.00
Television, Radio S38,331.57 S1,816.76
Firearms S5,066.00 S0O.00
Household Goods S23,783.62 S659.65
Consumable Goods S2,749.36 sS387.71
Livestock S600.00 S0O.00
Miscellaneous S64,402.49 S8,223.96
Total S386,255.12 S57,706.48

Case Assignment Action

Vandalism and Curfew Violations

Vandalism and Curfew

4 I 4
Case Disposition
1800 1656
1600 1
1400
1200 0.8
1000 0.6
0
350 0.2
400 156 0
0 4
> o o @
o & <</+(,0Q S éo" \(\,bé\Q L)\;—;Q
N Y, \

Curfew
Violations

Curfew
Warnings

Vandalism




Calls for Service

Calls for Service by Description

Description June 2014 June 2013 Comparison
Crimes Against Person 302 282 7%
Disturbances 924 941 -2%
Assistance to the Public 5,178 3,035 71%
Crimes Against Property 597 517 15%
Traffic Accidents 401 655 -39%
Suspicious Circumstance 740 897 -18%
Public Morals 7 19 -63%
Alarm Calls 1,453 1,368 6%
Auto Theft 21 9 133%
Burglary 34 24 42%
False/Unknown Calls 87 105 -17%
Repossesion 45 28 61%
Traffic Flow Problems 402 475 -15%
Traffic Stops 2,005 1,692 18%
Total Calls 12,196 10,047 21%
4 N
Hourly Distrubution
2300-2400 536
532
2100-2200 572
475
1900-2000 488
508
1700-1800 598
538
1500-1600 528
584
1300-1400 620
731
1100-1200 737
705
0900-1000 689
739
0700-0800 684
429
0500-0600 194
137
0300-0400 172
210
0100-0200 382
408
. J
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McAllen International Airport

Activity Report

January February March April May June July August |September| October [ November | December
ENPLANEMENTS
2014 27,455 25,009 32,667 32,995 34,371 39,391
2013 24,888 24,495 30,890 27,938 31,695 34,778
% Change 10% 2% 6% 18% 8% 13%
Cumulative YTD 2014 27,455 52,464 85,131 118,126 152,497 191,888
Cumulative YTD 2013 24,888 49,383 80,273 108,211 139,906 174,684
% Change 10% 6% 6% 9% 9% 10%
DEPLANEMENTS
2014 26,995 24,896 31,877 31,421 33,423 36,755
2013 24,814 24,452 29,662 26,568 28,762 32,137
% Change 9% 2% 7% 18% 16% 14%
Cumulative YTD 2014 26,995 51,891 83,768 115,189 148,612 185,367
Cumulative YTD 2013 24,814 49,266 78,928 105,496 134,258 166,395
% Change 9% 5% 6% 9% 11% 11%
Flights
2014 379 339 435 413 465 450
2013 376 340 408 410 430 443
% Change 1% 0% 7% 1% 8% 2%
Cumulative YTD 2014 379 718 1,153 1,566 2,031 2,481
Cumulative YTD 2013 376 716 1,124 1,534 1,964 2,407
% Change 1% 0% 3% 2% 3% 3%
Load Factor
2014 Available Seats 32,810 28,552 36,797 37,098 41,029 42,399
2013 Available Seats 34,883 31,160 36,381 37,613 41,785 42,968
% Change -6% -8% 1% -1% -2% -1%
2014 Load Factor 84% 88% 89% 89% 84% 93%
Cumulative YTD 2014 32,810 61,362 98,159 135,257 176,286 218,685
Cumulative YTD 2013 34,883 66,043 102,424 140,037 181,822 224,790
AIRPORT OPERATIONS
Total 4,797 4,464 4,623 4,933 4,897 5,333
Cumulative YTD 2014 4,797 9,261 13,884 18,817 23,714 29,047
CUSTOMS
Aircraft 447 400 435 469 496 418
Passengers 2,072 1,603 2,004 2,351 2,213 2,010
CARGO *Pounds
Enplaned 481,265 473,990 541,418 596,412 669,718 496,822
Deplaned 790,390 747,908 831,579 866,749 888,292 889,563

Notes

Aeromar began service March 15, 2013
Aeromar began service to San Luis Potosi November 14, 2013
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McAllen International Airport

Activity Report

January February March April May June July August | September [ October | November | December
Enplanements
2014 9,323 9,064 10,757 9,455 11,084 11,439
2013 9,556 10,227 12,314 10,810 13,743 11,713
% Change -2% -11% -13% -13% -19% -2%
Cumulative YTD 2014 9,323 18,387 29,144 38,599 49,683 61,122
Cumulative YTD 2013 9,556 19,783 32,097 42,907 56,650 68,363
% Change -2% -7% -9% -10% -12% -11%
Deplanements
2014 9,063 8,941 10,282 8,971 10,262 10,297
2013 9,113 9,861 11,599 9,998 11,645 10,791
% Change -1% -9% -11% -10% -12% -5%
Cumulative YTD 2014 9,063 18,004 28,286 37,257 47,519 57,816
Cumulative YTD 2013 9,113 18,974 30,573 40,571 52,216 63,007
% Change -1% -5% -7% -8% -9% -8%
Flights
2014 205 198 244 214 249 226
2013 235 216 248 232 238 225
% Change -13% -8% -2% -8% 5% 0%
Cumulative YTD 2014 205 403 647 861 1,110 1,336
Cumulative YTD 2013 235 451 699 931 1,169 1,394
% Change -13% -11% -7% -8% -5% -4%
Load Factor
2014 Available Seats 10,506 9,996 12,296 11,308 12,578 12,068
2013 Available Seats 15,342 14,339 10,938 14,370 16,368 10,646
% Change -32% -30% 12% -21% -23% 13%
2014 Load Factor| 89%] 91%] 87%] 84%] 88%] 95%]
Cargo Frieght Enplaned
*Pounds 2014 0 0 0 0 0 0
2013 0 0 0 0 0 0
% Change [N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 0 0
Cumulative YTD 2013 0 0 0 0 0 0
% Change [N/A N/A N/A N/A N/A N/A
Cargo Frieght Deplaned
*Pounds 2014 0 0 0 0 0 0
2013 0 0 0 0 0 0
% Change [N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 0 0
Cumulative YTD 2013 0 0 0 0 0 0
% Change [N/A N/A N/A N/A N/A N/A

Notes
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McAllen International Airport

Activity Report

| January | February March | April | May | June | July | August | September| October | November | December
Enplanements
2014 13,050 12,461 17,497 18,208 16,427 18,439
2013 11,232 10,907 13,198 12,422 12,037 13,915
% Change 16% 14% 33% 47% 36% 33%
Cumulative YTD 2014 13,050 25,511 43,008 61,216 77,643 96,082
Cumulative YTD 2013 11,232 22,139 35,337 47,759 59,796 73,711
% Change 16% 15% 22% 28% 30% 30%
Deplanements
2014 12,919 12,517 17,188 17,158 17,049 17,323
2013 11,445 11,218 12,694 11,681 11,600 12,731
% Change 13% 12% 35% 47% 47% 36%
Cumulative YTD 2014 12,919 25,436 42,624 59,782 76,831 94,154
Cumulative YTD 2013 11,445 22,663 35,357 47,038 58,638 71,369
% Change 13% 12% 21% 27% 31% 32%
Flights
2014 118 103 144 147 153 147
2013 118 107 118 137 142 140
% Change 0% -4% 22% 7% 8% 5%
Cumulative YTD 2014 118 221 365 512 665 812
Cumulative YTD 2013 118 225 343 480 622 762
% Change 0% -2% 6% 7% 7% 7%
Load Factor
2014 Available Seats 15,848 13,844 18,604 18,884 19,896 19,860
2013 Available Seats 16,520 14,980 16,520 19,180 19,880 19,600
% Change -4% -8% 13% -2% 0% 1%
2014 Load Factor| 82%] 90%] 94%] 96%] 83%] 93%]
Cargo Frieght Enplaned
*Pounds 2014 3,807 1,686 2,305 4,711 4,301 1,000
2013 3,550 2,474 2,953 2,945 5,144 3,630
% Change 7% -32% -22% 60% -16% -712%
Cumulative YTD 2014 3,807 5,493 7,798 12,509 16,810 17,810
Cumulative YTD 2013 3,550 6,024 8,977 11,922 17,066 20,696
% Change 7% -9% -13% 5% -2% -14%
Cargo Frieght Deplaned
*Pounds 2014 21,552 17,002 17,369 17,538 20,915 16,367
2013 12,775 12,838 11,278 16,962 15,838 17,006
% Change 69% 32% 54% 3% 32% -4%
Cumulative YTD 2014 21,552 38,554 55,923 73,461 94,376 110,743
Cumulative YTD 2013 12,775 25,613 36,891 53,853 69,691 86,697
% Change 69% 51% 52% 36% 35% 28%

Notes
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McAllen International Airport
Activity Report

| January | February March | April | May | June | July | August | September| October | November | December
Enplanements
2014 4,415 3,109 3,912 4,694 6,067 8,840
2013 4,100 3,296 4,920 4,157 5,483 8,603
% Change 8% -6% -20% 13% 11% 3%
Cumulative YTD 2014 4,415 7,524 11,436 16,130 22,197 31,037
Cumulative YTD 2013 4,100 7,396 12,316 16,473 21,956 30,559
% Change 8% 2% 1% -2% 1% 2%
Deplanements
2014 4,439 3,164 3,950 4,603 5,364 8,548
2013 4,256 3,308 4,778 4,391 5,060 8,096
% Change 4% -4% -17% 5% 6% 6%
Cumulative YTD 2014 4,439 7,603 11,553 16,156 21,520 30,068
Cumulative YTD 2013 4,256 7,564 12,342 16,733 21,793 29,889
% Change 4% 1% -6% -3% -1% 1%
Flights
2014 24 16 21 26 34 51
2013 23 16 28 25 35 56
% Change 4% 0% -25% 4% -3% -9%
Cumulative YTD 2014 24 40 61 87 121 172
Cumulative YTD 2013 23 39 67 92 127 183
% Change 4% 3% -9% -5% -5% -6%
Load Factor
2014 Available Seats 4,946 3,568 4,464 5,674 7,093 9,052
2013 Available Seats 4,545 3,568 5,368 4,772 6,066 9,393
% Change 9% 0% -17% 19% 17% -4%
2014 Load Factor| 89%] 87%] 88%] 83%] 86%] 98%]
Cargo Frieght Enplaned
*Pounds 2014 0 0 0 0 0 0
2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 0 0
Cumulative YTD 2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A
Cargo Frieght Deplaned
*Pounds 2014 0 0 0 0 0 0
2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 0 0
Cumulative YTD 2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A

Notes
June 4th began Seasonal Service to LAX
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McAllen International Airport
Activity Report

| January | February March | April | May | June | July | August | September| October | November | December
Enplanements
2014 667 255 501 638 629 673 [ [ [ [ [ |
2013 0 0 367 482 432 483 [ [ [ [ [ |
% Change 37% 32% 46% 39%
Cumulative YTD 2014 667 922 1,423 2,061 2,690 3,363
Cumulative YTD 2013 0 0 367 482 432 483
% Change 288% 328% 523% 596%
Deplanements
2014 574 274 457 689 584 587
2013 0 0 500 431 457 456
% Change -9% 60% 28% 29%
Cumulative YTD 2014 574 848 1,305 1,994 2,578 3,165
Cumulative YTD 2013 0 0 500 431 457 456
% Change 161% 363% 464% 594%
Flights
2014 32 20 26 26 27 26
2013 0 0 13 15 15 21
% Change 100% 73% 80% 24%
Cumulative YTD 2014 32 52 78 104 131 157
Cumulative YTD 2013 0 0 13 15 15 21
% Change 500% 593% 773% 648%
Load Factor
2014 Available Seats 1,510 944 1,232 1,232 1,276 1,232
2013 Available Seats 0 0 624 720 720 1,008
% Change 97% 71% 7% 22%
2014 Load Factor| 44%] 27%] 41%] 52%| 49%] 55%|
Cargo Frieght Enplaned
*Pounds 2014 0 0 0 0 0 0
2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 0 0
Cumulative YTD 2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A
Cargo Frieght Deplaned
*Pounds 2014 0 0 0 0 0 0
2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 0 0
Cumulative YTD 2013 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A

Notes

Began service March 15th to Mexico City 2013

Began service November 14, 2013 to San Luis Potosi
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McAllen International Airport
Operations Activity Report

January February March April May June July August | September | October | November | December
AIRPORT OPERATIONS
Itinerant
2014 4,097 3,724 4,147 4,401 4,491 4,735
2013 3,701 3,769 4,217 3,948 4,157 4,035
% Change 11% -1% -2% 11% 8% 17%
Cumulative YTD 2014 4,097 7,821 11,968 16,369 20,860 25,595
Cumulative YTD 2013 3,701 7,470 11,687 15,635 19,792 23,827
% Change 11% 5% 2% 5% 5% 7%
Local
2014 700 740 476 532 406 598
2013 424 402 868 752 680 524
% Change 65% 84% -45% -29% -40% 14%
Cumulative YTD 2014 700 1,440 1,916 2,448 2,854 3,452
Cumulative YTD 2013 424 826 1,694 2,446 3,126 3,650
% Change 65% 74% 13% 0% -9% -5%
TOTAL 4,797 4,464 4,623 4,933 4,897 5,333
CUSTOMS
Aircraft
2014 447 400 435 469 496 418
2013 404 436 552 448 513 418
% Change 11% -8% -21% 5% -3% 0%
Cumulative YTD 2014 447 847 1,282 1,751 2,247 2,665
Cumulative YTD 2013 404 840 1,392 1,840 2,353 2,771
% Change 11% 1% -8% -5% -5% -4%
Passengers
2014 2,072 1,603 2,004 2,351 2,213 2,010
2013 1,288 1,458 2,444 1,889 1,561 1,327
% Change 61% 10% -18% 24% 42% 51%
Cumulative YTD 2014 2,072 3,675 5,679 8,030 10,243 12,253
Cumulative YTD 2013 1,288 2,746 5,190 7,079 8,640 9,967

% Change

61%

34%

9%

13%

19%

23%

Notes
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McAllen International Airport
Other Activity Report

| January | February | March | April | May | June | July | August | September| October | November | December
Cargo Other
Enplaned
*Pounds 2014 477,458 472,304 539,113 591,701 665,417 495,822
2013 463,660 410,984 486,142 474,005 503,863 559,561
% Change 3% 15% 11% 25% 32% -11%
Cumulative YTD 2014 477,458 949,762| 1,488,875| 2,080,576 2,745,993| 3,241,815
Cumulative YTD 2013 463,660 874,644| 1,360,786| 1,834,791 2,338,654| 2,898,215
% Change 3% 9% 9% 13% 17% 12%
Deplaned
*Pounds 2014 768,838 730,906 814,210 849,211 867,377 873,196
2013 788,764 643,791 669,857 610,559 764,238 636,615
% Change -3% 14% 22% 39% 13% 37%
Cumulative YTD 2014 768,838| 1,499,744| 2,313,954 3,163,165| 4,030,542 4,903,738
Cumulative YTD 2013 788,764 1,432,555 2,102,412 2,712,971| 3,477,209| 4,113,824
% Change -3% 5% 10% 17% 16% 19%
Charter Enplaned
2014 0 120 0 0 164 0
2013 0 65 91 67 0 64
% Change N/A 85%|NA NA NA NA
Cumulative YTD 2014 0 120 120 120 284 284
Cumulative YTD 2013 0 65 156 223 223 287
% Change N/A 85% -23% -46% 27% -1%
Charter Deplaned
2014 0 0 0 0 164 0
2013 0 65 91 67 0 63
% Change N/A N/A N/A N/A N/A N/A
Cumulative YTD 2014 0 0 0 0 164 164
Cumulative YTD 2013 0 65 156 223 223 286
% Change N/A N/A N/A N/A -26% -43%
Charter Flights
2014 0 2 0 0 2 0
2013 0 1 2 3 0 1
% Change N/A N/A N/A N/A
Cumulative YTD 2014 0 2 2 2 4 4
Cumulative YTD 2013 0 1 3 6 6 7
% Change N/A 100% -33% -67% -33% -43%
Load Factor
2014 Available Seats 0 200 201 0 186 187
2013 Available Seats 0 93 93 93 0 99
% Change |[NA NA NA NA

2014 Load Factor

Notes

[NA

60%]

0%]

0%]

88%]

0%]




Rio Grande Valley Enplanements

Activity Report

January February March April May June July August | September | October | November | December
McALLEN
2014 27,455 25,009 32,667 32,995 34,371 39,391
2013 24,888 24,495 30,890 27,938 31,695 34,778
% Change 10% 2% 6% 18% 8% 13%
Cumulative YTD 2014 27,455 52,464 85,131 118,126 152,497 191,888
Cumulative YTD 2013 24,888 49,383 80,273 108,211 139,906 174,684
% Change 10% 6% 6% 9% 9% 10%
Market Share 46% 42% 44% 51% 51%
Market Share YTD 46% 47% 48% 50% 52%
HARLINGEN
2014 25,210 26,985 32,340 25,018 24,290
2013 23,215 24,153 30,098 26,456 24,927
% Change 9% 12% 7% -5% -3%
Cumulative YTD 2014 25,210 52,195 84,535 109,553 133,843
Cumulative YTD 2013 23,215 47,368 77,466 103,922 128,849
% Change 9% 10% 9% 5% 4%
Market Share 42% 45% 44% 38% 36%
Market Share YTD 42% 47% 47% 47% 45%
BROWNSVILLE
2014 7,622 7,544 9,114 7,304 8,716
2013 6,449 6,671 8,896 8,772 7,999
% Change 18% 13% 2% -17% 9%
Cumulative YTD 2014 7,622 7,544 9,114 7,304 8,716
Cumulative YTD 2013 6,449 6,671 8,896 8,772 7,999
% Change 18% 13% 2% -17% 9%
Market Share 13% 13% 12% 11% 13%
Market Share YTD 13% 7% 5% 3% 3%

Notes
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City of McAllen Recycling Center
Materials Collected (Tons) Report
FY 2013 - 2014

oS

City of McAllen

Material reported in tons

Blue Bin
Recyclables Total
Residential Curbside Blue | Curbside Blue Diversion Citizen Drop Schools & Municipal Recyclables Overall Diversion
Month Accounts Bin Collection | Bin Recyclables Rate(%) Off Commercial Drop-off Landfill Total Collected Performance
October 33,536 677.00 258.65 38% 27.43 93.36 27.27 563.33 406.71 42%
November 33,487 630.05 207.10 33% 20.85 116.00 32.77 510.71 376.72 42%
December 33,494 864.10 263.80 31% 37.04 97.29 32.29 636.81 430.42 40%
January 33,557 757.77 297.35 39% 28.4 123.92 41.4 582.92 491.07 46%
February 33,533 532.65 179.15 34% 19.5 119.4 38.54 448.78 356.59 44%
March 33,617 738.93 267.60 36% 44.36 115.97 39.89 607.38 467.82 44%
April * 33,627 777.05 93.97 12% 8.12 118.14 39.39 683.08 259.62 28%
May * 33,734 373.55 34.23 9% 9.09 108.63 24.07 339.32 176.02 34%
June * 33,793 635.00 96.52 15% 12.64 123.49 34.89 538.59 267.54 33%
July
August
September
Monthly
Average 665 189 23 113 35 546 359
Total YTD 5,986.10 1,698.37 28% 207.43 1016.20 310.51 4,910.92 3,232.51 40%
Recycled Vs. Refuse Recyclables Collected in Tons
In Tons FY 2013-2014
Municipal Drop-off,
3051 T
10%
S Curbside Blue Bin
40% Recycled 4,01092 Schools & ~ 1,698.37
60% Refuse Commercial, 53%
1,016.20
31%
Citizen Drop Off,\
207.43,
6%
Curbside
Blue Bin Citizen Drop Schools & Municipal
Recyclables Off Commercial Drop-off Total
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McALLEN PUBLIC UTILITIES

RECONCILED BANK BALANCES
As of JUNE 30, 2014

POOL TIME GROSS BLENDED
CASH APR/ROI DEPOSITS APR/ROI  CD SPREAD APR/ROI  INVESTMENTS  APR/ROI TEX POOL APR/ROI TOTAL APR/ROI
WATER FUND
M&O 89,606 0.0000% - - 487,550 0.62% 3,550,424 0.69% 1,879,454 0.03% 6,007,034 0.47%
% of Total 1.49% - 8.12% 59.10% 31.29%
DEPRECIATION 126,781 0.0000% 210,000 0.21% 797,550 0.62% 3,501,391 0.65% 91,060 0.03% 4,726,782 0.60%
% of Total 2.68% 4.44% 16.87% 74.08% 1.93%
DEBT SERVICE - - - - - - - - 495,142 0.03% 495,142 0.03%
% of Total - - - - 100.00%
CAPITAL IMPROVEMENT - - 350,000 0.21% - - 3,250,526 0.73% 3,033,190 0.03% 6,633,716 0.38%
% of Total - 5.28% - 49.00% 45.72%
BOND CONSTRUCTION 2,092 0.0000% - - 177,550 0.62% - - 4,684 0.03% 184,326 0.60%
% of Total 1.13% - 96.32% - 2.54%
TOTAL WATER 218,479 0.0000% 560,000 0.21% 1,462,650 0.62% 10,302,341 0.69% 5,503,530 0.03% 18,047,000 0.46%
% of Total 1.21% 3.10% 8.10% 57.09% 30.50% 100.00%
SEWER FUND
M&O 58,456 0.0000% 105,000 0.21% - - 500,975 1.10% 733,265 0.03% 1,397,696 0.42%
% of Total 4.18% 7.51% - 35.84% 52.46%
BOND RESERVE - TWDB 2009 - - - - - - - - 1,279,208 0.03% 1,279,208 0.03%
% of Total - - - - 100.00%
DEPRECIATION 352,225 0.0000% 105,000 0.21% 487,550 0.62% 7,552,343 0.90% 2,267,104 0.03% 10,764,222 0.67%
% of Total 3.27% 0.98% 4.53% 70.16% 21.06%
DEBT SERVICE - - - - - - - - 526,957 0.03% 526,957 0.03%
% of Total - - - - 100.00%
SEWER DEBT TWDB- 2009 300 0.0000% - - - - - - 538,101 0.03% 538,401 0.03%
% of Total 0.06% - - - 99.94%
SEWER BOND CONST TWDB - 367,971 0.0000% - - - - - - - - 367,971 -
* Series 2012 100.00% - - - -
SEWER TWDB Debt - 2012 - - - - - - - - 281,603 0.03% 281,603 0.03%
- - - - 100.00%
CAPITAL IMPROVEMENT - - 140,000 0.21% 487,550 0.62% 8,552,481 0.84% 2,499,736 0.03% 11,679,767 0.65%
% of Total - 1.20% 4.17% 73.22% 21.40%
BOND CONSTRUCTION 6,398 0.0000% - - 1,169,120 0.62% - - 9,813,492 0.03% 10,989,010 0.09%
% of Total 0.06% - 10.64% - 89.30%
BOND CONSTRUCTION-TWDE - - - - - - - - - - - -
* - - - - -
TOTAL SEWER 785,351 0.0000% 350,000 0.21% 2,144,220 0.62% 16,605,799 0.84% 17,939,467 0.03% 37,824,836 0.42%
% of Total 2.08% 0.93% 5.67% 43.90% 47.43% 100.00%
TOTAL PUB 1,003,830 0.0000% 910,000 0.21% 3,606,870 0.62% 26,908,139 0.78% 23,442,997 0.03% 55,871,836 0.43%
% of Total 1.80% 1.63% 6.46% 48.16% 41.96% 100.00%

* Pending receipt of reimbursement funds from TWDB
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McAllen-Hidaigo & Anzalduas

. . Plaza: McAllen-Hidalgo
International Bridges

Monthly Traffic Report

June 2014
Date Class 1 Class 2 Class 3 Class 4 Class 5 Class 8 Class 7 Class 8 Class 9 Class 10 Total Viol
601 7.855 2 16 0 0 0 33 28 0 4,756 12,696 0
6/02 7,160 5 11 0 0 0 33 28 0 3,438 10,675 0
6/03 7,296 9 18 0 0 0 25 29 0 3,418 10,795 1
604 7,489 14 9 0 1} 0 24 32 0 4,224 11,792 0
6/05 7,593 14 11 0 1} 0 27 30 1 4,205 11,881 0
6/06 8,400 16 15 0 0 0 27 25 1 4,804 13288 o}
6/07 B,478 11 22 0 1} 0 a0 36 0 4,871 13,448 1
6/08 7.714 10 8 0 1] 0 32 32 0 4207 12,003 0
6/0% 7,074 1 22 0 0 0 27 29 0 3,651 10,804 0
610 7,304 2 19 0 1] 0 26 29 0 3,195 10,575 1
611 7.617 8 22 o] 0 0 24 30 0 3,989 14,690 0
6/i2 7.597 8 20 0 1} 0 25 30 0 3,888 11,566 0
613 8,091 7 a0 0 0 0 31 32 1] 4,450 12,641 o}
6714 8,673 2 38 0 1] 0 31 39 0 5,040 13,823 0
615 8,036 0 19 0 0 0 29 29 0 4,182 12,295 0
/16 7,129 5 15 0 0 0 38 28 0 3,633 10,848 0
6M7 6,644 6 16 0 0 0 34 28 0 3,442 9,870 22
618 7.516 3 17 0 0 0 27 23 1] 3,878 11,464 0
6/19 7,560 0 16 0 0 0 30 29 0 4,399 12,034 0
620 8,148 5 27 0 0 0 31 26 0 4,142 12,379 o}
8/21 8,599 6 30 0 0 0 30 27 0 5,020 13,722 0
6/22 7,511 1 20 0 0 0 30 31 0 4,162 11,7585 0
6/23 6,435 3 22 0 0 0 28 26 0 3,365 9939 0
624 6.924 8 14 0 0 0 29 3 0 3,210 10,216 0
6/25 7,452 10 15 0 0 0 28 28 0 3,823 11,356 1
6/26 7.440 4 16 0 o] 0 35 3 0 4,149 11,8675 0
627 8,367 B 23 i 0 0 28 33 1 5,039 43,500 0
6/28 8,540 4 26 0 0 0 a2 29 0 5,239 13,870 0
6/29 6,581 2 24 0 0 0 ey 26 0 3,688 10,352 1]
6/30 7,150 4 19 0 0 0 28 29 o] 3,512 10,742 0
Total 228,433 176 580 1 0 0 869 883 3 122,729 353,694 26
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McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending Juna 30, 2014

Aridpe Dridpe
Toll Bridge Dbt Servies Capitak
Fad Euad Fuid Tolal
ASSETS
Carrent;

Cashoahand...... ... 3 16,271 $ B Y - 5 16,27

Cashin bank - . . -

In ct . 167,314 - 1,226,207 4,393,521

Receivables / Other 33 . 35

Tlerest Feivablle.. s o e s e e - - . -
Due From Onwer Funds, 430,863 133,019 563,882

Total Curmnt Assals 3,654,483 - 1,359,226 4,373,70%
Restricred Aseets!

Contingeniey Fund 502,801 - - 502,801

Pkt Serviea ¥uad..... - - - -

Capital bmproveinent - . - -
hcAllen Tnvestiments; - -

TexPool 2.487,05% 2,487,058
Cedtificates of Depesils » MeAllea......o..oo - - - -
Tofal Restricled Assets 2,989,859 - . 2,989,850

Fived 4. i

Land ., - JEree— 573,798 - - 573,798

Buitdis . 10,698,086 - - 10,698,086

Improvemcnls otler than buikdings. 2417826 - - 2417826

Infrastruginre, 960,964 - 960,964

Machineny & Equipmen 1,820,942 + . 1,820,94%

C ion in Progress 757,138 - 751,138

17,218,754 - - 17,228,754
Less lated depecciath N (9,510,634} - - (9,810,634}
Total Fixed Assels 7.418,120 - - 7,418,120
Other Assets, Net:

Advance - Anzatduas Special & STRD v e e 11,304,073 11,304,678

Advanee - Anzalduas Internation Crossing "A™... 4,375,673 4,375,673

U ized boad issue oot . . . .

Ex¢ess of purchase peice over assels acquired.. 609,713 - - 609,713

Total Gther Assels, np! 16,290,064 - - 16,290,064
TOTAL ASSETS 5 lo3irs26 b - § 1,359,226 5 31,671,752
a_LL
LIABILITIES AND FUND EQUITY
Curresn Lichilitic

Vouchers Payabl - . s 25,954 s . s - $ 25,754
Averued Expeises 112,704 . 12,701

Other Govemient Agencies-City of Hidalgo - - -

Orter cunremt Liabilities - - - -

Total Gurmeml Lizbiiities 138,455 - - 138,455
Leryable from Hesiricted Aswis:

Current installmeats of revenue bond: - - - =

Inteeest Pavable - - - -

L8] U - - - -

Lishititias Payable from Restricted Assets - - - -
Lenty-tentn ]Liabilines:

Revenue Bonds, ing current instaliment - - - -
Unelaimted Funds - -
Defered mveics £ Other 45,504 45,564
Dug 1o oty Funds / Anz Dbt senviee *B” - -
Accrued Expenses - .

Deferred revemics-Brokers 280,189 - . 280,189

Loy d Al g . . -

Total fong-term Neblities 315,753 - - 325,753

tnvestod in capital nssets less relnted debi ...l 7,418,120 - - 7418,120

Restricied:

Contingency Fund....... 502,801 - . 502,801
Bond Reserye Fund. - - - -
Debt Service Fusd.. . - . . -
Bridge Capial Imps. Fund - - 1,159,226 1,359,226
ity of MeANRL s oo PR X 2,487,058 - - 2,487,058
Totak restricted 2,989,859 - 1,359,226 4,349,085
Unzesirictad 19,440,339 - - 19,440,339
Total Net Assels 29,848,318 - 1,350,226 31,207,544
TOTAL LIABILITIES AND NET ASSETS 5 30,312,526 N - § 1359216 § 31,671,752




REMEWUES:
Tolls
Renals
Miscellancous
Interes

Total Revenues

EXPENSES;

Adminisiration
Bridgs Cparations
Insurance
Tortal Exp. before Dopreciation

NET INCOME/LOSS)
before depreciation
Depreciation

NET INCOMEXLOSS)
afier depreciaiion

Capiraf Outlay

Transfer Our:
Ciry of Hidalgo
General Fund
ANZALD DEBT SVC SERIES B

McALLEN-HIDALGG INTERNATIONAL TOLL BRIDGE FUND

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES

For the Perled Ending June 30, 2014

Current Prior Year Yorinoce Tre{Dex} Current Prior Year Yariance TncH{ Dec)
FY 2014 FY 2083 FY 2054 FY 2013
$885,488 $857,151 28,337 3.31% $7.970,093 $7,731,636 5238457 3.08%
120,754 127,084 (6.330) 498% 1 1,208,568 1,201,395 8,173 0.68%
22871 10,359 12,512 120.78% 90,200 105,367 {15,167} -14.3%%
g2 163 (31) -49.69% 945 2,939 (1.994) -57.85%
$ 1,029195 § 994,757 34,438 3.46% % 9,270,806 $ 9,041,337 3229,469 2.54%
30414 ) Sr30714 )
571,747 $38,443 $33,304 86.65% A $413,702 411,929 51,780 0,43%
153,098 180,925 2,173 1.44% B 1,330,184 1.225,253 194,931 B.56%
4,194 4,197 (3} -0,07% 37,745 37,776 {30) -0,08%
$ 229,039 $ 193,565 35,474 18.33% $1,781,639 $ 1674958 § 106,681 6.37%
N ¥
$ 800,156 $ 801,192 {1,036) -0.13% $ 7,489,167 $ 7,366,379 & 122,788 1.67%
50,483 45,047 3,416 9.58% 455,818 417,264 58,554 9.21%
s 749,693 5 758,145 (5,452) «0,72% 5 7,033,349 s 5,949,115 5 84,234 1.21%
- - - 1.565.33; 1,660,212 3125
- - - 4,771,818 4,608,653 163,165
78,803 78975 (167 710,111 726,200 {16,089)




WcAlien-Hidalgo international Crossing Toll Bridge

Daily Report
June 2014 BRIDGE BANK PESOS BRIDGE BANK GAIN
DATE RATE RATE RECEIVED CONVERSION | CONVERSION {LOSS)

1 16.00 14.30 66,696.00 $ 4,16850 | $ 4,664.06 $ 495.56
2 16.00 14.30 49,074.00 $ 3,067.13 |3 3,431.75 $ 364.62
3 16.00 14.30 47,440.50 $ 29650313 3,317.52 $ 352.49
4 16.00 14.30 52,138.50 3 3,268.66 | 3 3,646.05 $ 387.39
5 16.00 14.30 52,702.00 $ 32038813 3,685.45 $ 391.58
8 16.00 14.30 58,924.00 $ 3,682.751 % 4,120.56 $ 437.81
7 18.00 14.30 60,9566.00 $ 3,809.751 % 4,262 .66 $ 452.91
8 18.00 14.30 63,534.50 $ 3970911 % 4,442 97 $ 472.07
9 16.00 14.40 50,585.00 $ 3,161.86 { $ 3,512.85 $ 361.28
10 16.00 14.40 50,346.50 $ 3,146.66 | $ 3,496.28 $ 349.63
11 16.00 14.50 54,763.00 $ 3,422691% 3,776.76 $ 354.07
12 16.00 14.50 57,525.00 $ 3,595.31 1 % 3,967.24 $ 371.93
13 16.00 14.50 56,972.00 3 3,560.75 | $ 3,929.10 $ 368.35
14 16.00 14.50 64,431.50 5 402697 | $ 4,443.55 $ 416,58
15 16.00 14.50 65,222.50 $ 407641 | % 4,498.10 $ 421.70
16 186.00 14.50 49,993.00 & 3,124.56 | $ 3,447.79 3 323.23
17 16.00 14.50 47,215.00 $ 295094 | & 3,256.21 $ 305.27
18 16.00 14.50 52,467.00 5 3279191 % 3,618.41 $ 339.23
19 16.00 14.50 57,586.00 3 3,599.13 | $ 3,971.45 $ 372.32
20 16.00 14.50 55,649.650 3 347184 | $ 3,831.00 $ 359.16
21 16.00 14.50 63,750.00 $ 3,98438 1% 4,396.55 $ 412.18
22 16,00 14.60 60,348.00 5 377175 | $ 4,161.93 $ 390.18
23 16.00 14.50 43,838.00 $ 2,739.88 | $ 3,023.31 $ 283.44
24 16.00 14.50 50,559.00 $ 3,159.94 | $ 3,486.83 $ 326.89
25 16.00 14.50 51,5639.00 $ 322119 | $ 3,554.41 $ 333.23
26 16.00 14.50 53,529.00 $ 3,34556 | $ 3,691.66 % 346.09
27 16.00 14.50 55,983.00 3 349894 | % 3,860.90 $ 361.96
28 16.00 14.50 67,018.50 $ 418866 | $ 4,621.97 % 433.31
29 16.00 14.60 56,5662.60 $ 353453 |% 3,90017 $ 365.64
30 18,00 14.50 51,516.00 3 321975 $ 3,652.83 $ 333.08
$1,668,764.50 $104,297.16| $115,570.32 $11,273.16




McAllen-Hidalgo & Anzalduas
International Bridges

Plaza: Anzalduas

Monthly Traffic Report

June 2014
Date Class 1 Class 2 Ciass 3 Class 4 Class § Class g Class 7 Class g Class 9 Class 10 Total viel
601 3,199 2 0 0 0 0 3 1 2 0 3207 10
6/02 2,196 0 0 0 0 0 ) 0 3r 0 2235 1
6/03 2,125 1 0 0 0 0 3 0 42 0 2471 39
604 2,183 1 0 0 0 0 2 1 36 0 2,223 34
6/05 2,285 1 0 0 0 0 2 1 36 0 2,325 32
6/06 2,575 1 0 0 0 0 4 4 35 0 2,619 41
6i07 2,418 4 0 0 0 0 3 1 3 0 2,428 70
6/08 3,351 5 0 0 0 0 5 1 0 0 3,362 72
6/09 2,161 1 0 0 0 0 1 1 38 0 2,202 91
/10 2,276 ) 0 0 0 0 4 0 30 0 2,309 17
6/11 2,254 4 0 1 0 0 1 0 g 0 2,299 25
6/12 2,306 2 0 0 0 0 1 0 39 0 2,348 26
6113 2,545 0 0 0 0 0 0 0 3z G 2577 16
614 2,602 1 0 0 0 0 3 1 0 G 2,607 17
6/15 3,292 3 0 0 0 0 2 1 4 0 3,302 0
6/16 2,268 1 1 0 0 0 0 0 40 0 2,310 1
617 2,049 1 1 0 o 0 1 0 39 0 2,091 5
618 2,161 1 0 0 ¢ 0 1 0 36 0 2,189 1
6118 2,307 2 0 0 0 0 2 1 38 0 2,350 0
6/20 2,552 5 0 0 0 0 2 3 28 0 2,590 2
6/21 2,470 1 1 1 0 0 5 0 3 0 2,481 2
6i22 3,408 1 0 0 0 0 2 4 0 0 3412 2
6/23 2,133 0 o} 0 0 0 1 9 as 0 2,170 2
/24 2132 ) 0 0 0 0 1 0 40 0 2,175 1
625 2,273 4 0 ¢ 0 0 1 0 37 0 2,315 2
6/26 2358 2 0 0 0 0 4 1 38 o 2,403 2
627 2,728 1 0 0 0 0 5 2 28 0 2,784 2
6/28 2,739 1 0 0 0 0 3 2 0 ¢ 2,745 2
6/29 2,904 1 0 0 0 G 0 0 2 0 2,907 2
6/30 2,348 G 0 0 0 ¢ 2 0 34 0 2,384 0
Total 74,598 51 3 2 0 0 €3 23 77 1] 75,511 517
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ANZALOUAS INTERNATIONAL TOLL BREDGE FUND

STATEMENT OF NET ASSETS
For the Perod Ending Juna 30, 2014
Anzalduns Series A Series B Anzatduas
int'l Toll Bridge Dcbt Service Debt Service Cap Tmprv
Fund Fund Fund Fund Tota!
ASBETS
Current:

Cash on Band.........ooooeo et ressssreis crsrasee s ] 6,967 L3 - s - 6,967

Cash in bank.. " - - . - -

Investnients, .. 867,465 - - - 867,465

Inlerest FeCeivablE. ooovi i e e - - - - -
ke From Other Funds. 121,871 - - - t21,871

Total Current Assels 996,303 - - - 996,303
Regtricted dsseis;

Contingency Fumd.......oonie v e doeremmraaes 157,708 - - 157,708

Debt Servics Fund y - - - - _

Capital Improvement Fund.. 40,435 40,435

Invesimenis/TexPool - 655,461 315,441 601,003 1,571,995
Cenificates of Deposits - MeAllen..........ovvi - - - -
Total Rostrictad Assots 157,708 655,461 315441 641,528 1,770,138

Fived Axsels:

Land 2,936,598 - - - 2,936,598

Buildings 2,997,469 - - - 2,997,469

Infasiructure 39,825,626 - - - 39,825,620

Development Costs.,.,. 7411,616 - - - TA1T616

Machirery & Lquipment.. 1.470,351 - - - 1,470,351

54,647,660 - - 54,647,660
Less aec lated depreciation... ... cevecemeecnsunnes 6,363,162 - - - 6,863,162
Total Fixod Assets 47,784,498 - - - 47,784,498
Oiher deseis, Not,
Bond Issue Cost / Series 2007 A - - - - -
Bond Issue Cost / Series 2007 B - = - - .
Total Othor Asseis, net - - - - -
TOTAL ASSETS $ 48,938,509 3 655061 5 31544 $ 61,528 50,550,939
LWABILITIES AND FUND EQUITY

Crrrent Liahilitles:

VOUCHETS PAFIBIE. . 1..cvoerirree e coremiemenisec s e e s 2422 s - 5 - s - 2422

Accrued Expensex 10,711 - - - 10,715

Relainege PAYable.... oo verisnemrmreosisseemsisssmmms o - - - - - -

Interest Payable..... [, - - - - -

Other current Liabilisies - - . - -

Yota! Curront Liabliities 13,133 - - - 13,133
Payabie front ftestricied Assuis:

Current instaliments of revenue boads............co.ocrevnernce, 1,200,000 - - N 1,200,000

Due to McAlle International toll bridge. . - -

inercsl Payable - - 376,539 176,901 - 553,440

Liabifitles Payablo from Restricted Assels 1,200,000 376,539 176,901 - 1,753,440
Long-rerm Liatbitlies:

Neveave Bonds, excluding current install 34,445,000 - - - 34,445,000
Bond Preatiums 476,559 - - - 476,559
Board Advance from / HidMcAll Bridge series A" 4,375,673 - - - 4,375,673
Board Advance froni/ Stari-up fund - originat cost 7,220,129 - - - 7,220,129
Board Advance from / Stan-up fund - alter original cost 4,084,549 - - - 4,084,549

Tatal long-term labliltlas 50,601,910 - - - 50,601,910
Ned dscess:
Invested in caphial assels less relared debr, ... 11,662,939 . - - 11,662,939
Restricted:
Contingency FUnd.....cvmcrrirrsmmsss s snoes i 157,708 - - - 157,708
Bong Reserve Fund... - - . - -
Copital 1nur L. 641,528 441,528
Diebi Serviee Fund.... - 278,922 138,540 - 117,462
Cily of McAllen . - - - - -
Tata sestricted 157,708 278,922 138,540 641,528 1,216,698
Unrestricted et e e (14,697,181} - - - (14,697,181)
Total Mot Assots (2,876,534) 278,922 138,540 641,523 {1,317.544)
TOTAL LIABILITIES AND NET ASSETS M 18,938,502 $ 655464 § 31541 5 641,528 50,550,939




Tolls

Renals
Miscellancouss

interest

Board Advance Infcrest
Total Revenues

EXPENSES:
Admigistration
Bridge Operations
Insumnce
Toral Exp. before Deprecialian

NET INCOME/(LOSS)
bafare depreclatian
Depreeiation

NET INCOMENLOSS)
afler depreciaiten

ANZAL DUAS INTERNATIONAL TOLL BRIDGE FUND
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
For the Period Ending June 30, 2014

Year-To-Date
Current Prior Year Variance IncKDec) Current Prior Year Variance Inci(Dec)
$2486,030 $236,919 $9,111 4% $2,209,053 $2,088,631 $ 120422 6%
954 1,053 -$64 0% 13707 10,408 3,298 0%
3,972 3,480 512 15% 27437 34,764 (7,327) 21%
34 75 {41) -55% 419 1,401 {982) -70%
- - 0 0% - - 0 0%
$ 251,030 241,512 § 9,518 3.94% $ 2,250,616 § 2,135205 $ 115411 5%
630/14 630/14
$28,447 20,328 8719 40% §274.587 251,450 23,067 9%
29,926 35479 {5553) -16% 282,758 292,865 (10,107) 3%
1,000 1,000 $0 100% 9,000 9.000 0 0%
$ 59,373 56,807 § 2,566 5% $566,345 § 553,355 ¢ 12,990 2%
$ 191,657 184,705 % 6,952 3.76% $ 1,684,271 1,581,850 § 102,421 6%
126,284 128,217 &7 1.158.827 1,153 958 4,869
S 63,373 56,488 $ 6,385 12.19% S 525,444 427,892 %97,552 23%




Anzalduas International Crossing Toll Bridge

Daily Report
June 2014 | BRIDGE BANK PESOS BRIDGE BANK GAIN
DATE RATE RATE RECEIVED CONVERSION | CONVERSION {LOSS)
1 16.00 14,30 27,708.00 $ 1,731.751 % 1,937.62 % 205,87
2 16.00 14.30 15,975.00 $ 098.44 1 % 1,117.13 $ 118.70
3 16.00 14.30 14,098.00 $ 88113 1% 985.87 3 104.75
4 16.00 14.30¢ 17,276.00 $ 1079751 % 1,208.11 3 128.36
) 16.00 14.30 17,481.00 5 1,09256 | $ 1,222.45 3 129.89
6 16.00 14.30 18,406.00 $ 115038 § 1,287.13 3 136.76
7 16,00 14.30 21,374.00 $ 1,33588 | 1,494.69 $ 158.81
8 16.00 14.30 31,739.00 $ 1,983691( % 2,219.51 $ 235.82
g 16.00 14.40 16,702.00 $ 1,043881( 3% 1,159.86 % 115.99
10 16.00 14.40 17,795,00 $ 1,112,191 % 1,235.76 3 123.58
11 16.00 14.50 18,523.00 $ 1,157.691( % 1,277.45 3 119.76
12 16.00 14.50 17.,147.00 $ 1,071.69{ % 1,182.55 3 110.86
13 16.00 14.50 14,676.00 3 917251 % 1,012.14 3 94,89
14 16.00 14,50 21,756.00 $ 1,350.7561( % 1,600.41 $ 140.66
15 16.00 14.50 30,099.00 $ 1,881.191{ % 2,075.79 $ 194 .61
16 16.00 14.50 18,753.00 $ 1,172.06 | $ 1,293.31 $ 121.25
17 16.00 14.50 15,902.00 $ 993881 % 1,096.69 3 102.81
18 16.00 14.50 16,106.00 $ 1,00663 1] % 1,110.76 $ 104.13
19 16.00 14.50 19,612.00 $ 1225751 % 1,352.55 3 126.80
20 16.00 14.50 16,821.00 $ 1,0561.31 1 $ 1,160.07 3 108.76
21 16,00 14.50 20,896.00 3 1,306.001 % 1,441.10 3 135.10
22 16.00 14.50 30,062.00 3 1,878.881 % 2,073.24 $ 194 .37
23 16.00 14.50 15,921.00 $ 995061 9% 1,098.00 3 102.94
24 16.00 14.50 15,399.50 $ 96247 1 3 1,062.03 3 99.57
25 16.00 14,50 18,522.00 $ 1,15763 % 1,277.38 3 119.75
26 16.00 14.50 19,125.00 $ 1195311 % 1,318.97 3 123.65
27 16.00 14.50 18,442.00 $ 1,15263 | $ 1,271.86 3 119.24
28 16.00 14.50 23,155.00 $ 144719 | $ 1,596.90 3 149,71
29 16.00 14.50 25,203.00 3 1,675.19 | $ 1,738.14 ¥ 162.95
30 16.00 14.50 15,608.00 3 97550 | % 1,076.41 3 100.91
31 16,00 15.30 - 5 ~ $ - $ -
$590,282.50 $36,892.66| $40,883.90 $3,991.24




OTHER DEPARTMENTS

























Convention Facilities Department
Monthly Report FY1213
June 1 - 30, 2013

S | Convention Center Month YTD 2011-2012 YTD
8| Events’ 37 345 356
I Bookings® 216 2,043 1,755
i Occupied Square Foot Days3 (OSFD) % 41% 43% 36%
~ | Attendance 49,340 329,873 322,329
| Convention(s) 1 11 5
¢ | Conference/Tradeshow(s) 2 16 7
|Consumer Show(s) 4 38 20
Concert/Sport(s) 0 21 14
Other meetings... 30 259 309
Revenue” (operating less Hotel Occupancy Tax subsidy) $ 192,604.83 | $ 1,630,960.80 [ $ 1,402,853.92
o Expenditures (operating less capital/depreciation) $ 262,337.24 | $ 2,700,645.29 | $ 2,318,684.06
S Profit (Loss)® $  (69,732.41)| $ (1,069,684.49) $  (915,830.14)
& Transfer-in Hotel Occupancy Tax $ 177,274.41 | $ 1,737,305.18 | $ 1,516,129.59
b | Excess (deficiency) of revenues over expenses after transfers: $ 107,542.00 | $ 667,620.69 | $ 600,299.45
Dollar of operation recovered by revenue $ 0731 3% 0.60 | $ 0.61
Centerplate
Banquet Event Orders (Gross Revenue) $ 153,372.24 | $ 1,421,895.33 | $ 1,353,409.73
Commission to City $ 38,698.26 | $ 343,653.25 | $ 343,416.15
Auditorium
S Events® 2 55 45
-y
bl Bookings? 2 94 71
Occupied Square Foot Days® (OSFD) % 7% 37% 28%
Attendance 1,625 72,102 63,555
Revenue” (operating less Hotel Occupancy Tax subsidy) $ 754628 | $ 326,604.29| $ 235,760.78
Expenditures (operating less capital/depreciation) $ 35637.84|$ 255689.18| $ 156,475.46
Profit (Loss)° $  (28,091.56)| $ 70,915.11 | $ 79,285.32
Transfer-in Hotel Occupancy Tax $ 41043.24 | $ 438,680.47 | $ 376,199.35
Excess (deficiency) of revenues over expenses after transfers: $ 12,951.68 | $ 509,595.58 | $  455,484.67
Dollar of operation recovered by revenue $ 021 % 1281 % 151
Sales:
Leads 83 586 501
New Reservations (confirmed) 27 303 315
Conversion of Lead to Confirmed 33% 52% 64%
New Reservations (rental revenue confirmed) $ 106,889.10 | $ 95554441 | $ 884,473.16

Notes:

counted as three (3) bookings.)

would be counted as one (1) event, just as a luncheon for a quarterly meeting would be counted as one (1) event.

1. An event is defined as the collective booking of space for one client for one event. (example: A conference booking multiple rooms, over multiple days
2. A booking is defined as the occupancy of a single space for a day. (Example: A conference that leases the Exhibit Hall for three (3) days would be

3. Occupancy is calculated as the ratio of occupied square foot days (OSFD) to available square foot days (ASFD). These two terms refer to the gross
square feet of exhibit space occupied or rented during the year as a percent of the total amount of space available for rent. OSFD is calculated as the
product of total exhibit space utilized per event and the number of event days (including move-in/ move-out). ASFD is calculated as the product of total
exhibit space and 365 days. (Monthly ASFD is calculated as the product of total exhibit space and the number of days occuring that month.)

4. Revenues do not include Hotel Occupancy Tax Transfers or Sales of Land. Expenditures do not include capital outlay purchases.

5. The City charges a 7% Hotel Occupancy Tax paid for by visitors using McAllen hotels. This tax is dedicated to the operation of the Convention
Center, the Auditorium and the McAllen Chamber of Commerce's Convention & Visitor's Bureau. Profit/Loss is related only to operational
revenues/expenses. General Fund Tax Revenues are NOT used to subsidize the Convention Center or Auditorim operations.

Prepared by Omar Rodriguez 9/15/2014: DRAFT for Advisory Board
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PO Box 220

"l Clty Of MCA“en {“305'2')'%%390708501-0220

Environmental & Health Code Compliance  Fax: (856) 681-1918

Health Department Admin Staff

Monthly Activity Report
June Year to Date

SERVICES TO PUBLIC 2014 2014
Pheone Calls Received 2610 7574
Mosquito Abatement Request 15 49
Calls Dispatched 1864 5523
Daycare Health Cards Prepared 0 54
Garage Sales 731 3229
Agriculture Permits 0 28
On-Site Sewage Permits 0 2
Temporary Event Permits 17 131
Tent Permits 3 21
General Cases 17 83
l.etters Sent 96 1648
FOOD PROGRAM
Food Establishment Permits Prepared 16 102
Food Manager Certification {ssued 30 197
Food Handler Cettification Issued 582 2606
Renewal Notices Issued 79 578
LIENS
Property Liens Placed 37 168
Property Liens Released 35 184




PO Box 220

fcity of McAllen e

Environmental & Health Code Compliance ~ Fax: {956) 8811918

Health Department Environmental / Sanitary
Moanthly Activity Report
June Year to Date
Food Permits 2014 2014
Inspections 74 471
Complaints
Inspections 19 93
Consultafive
Plan Reviews 11 57
Building Reviews i4 92
Surveillance
Food Establishmenis 19 =21
Mobile Food Units 1 10
Temporary/Special Events 17 131
Citizen Involvement
Food Service Complaint 15 73




PO Box 220
" Clt Of MCA”en gg‘:')'%fg1%ggso1ozzo

Enwronmental & Health Code Compliance  Fax: {336} 681-1918

Combined Code Enforcement

Monthly Activity Report

June| Year to Date
Weedy Lots 2014 2014
Complaints Investigated 102 1646
Inspections 316 4242
Mowed by Contractors (MBC) 11 166
Properties Mawed by Others After Notice (MBO) 43 1183
Litter & lllegal Dumping Enforcement _
Complaints Investigated 27 298
Inspections 100 837
Cleaned by City 1 12
Cleaned by Viotator 1 18
Cleaned by Owner 6 231
Planning ltems
Frant Yard Parking 48 134
llegal Signs 107 584
Street Vendors 0 3
Conditional Use Permits 0 14
Vegetation : 0 2
Garage Sales 25 121
Zoning 1009 1662
Miscellanecus Permits 390 72

CBO

Front Yard Parking

lilegal Dumping Gomptaints -

MBC -§

Misc

Zoning i
0 200 400 600 800 1000 1200




June 2014 Library Report

Borrowers Active Main 17,874
Lark 2,343
PV 1,405
Total 21,622
Registered Borrowers Main 54,760
Lark 9,910
PV 5,773
Circulation Main 38,508
Lark 6,689
PV 5,169
Circulation in-house Main 12,747
Lark 1,999
PV 2,892
E-books circulation All 3 branches 1,409
E-content total count 3,474
Internet Users Main 11,476
Lark 3,788
PV 5,412
Interlibrary Loan Lent to others 101
Received from others 100
Library Holdings Main 247,744
Lark 38,912
PV 38,340
Total Holdings 324,996
Meeting Rooms Booked Main 936
Lark 61
PV 185
Meeting Rms. Main 2,530
Attendance Lark 294
PV 870
Meeting Center Rooms Main Only 73
Booked
Meeting Center Rooms Main Only 4,712
Attendance
Meeting Room Revenue Main Only $3,959
Programs Offered Main 98
Lark 55
PV 74
Programs Attendance Main 2,929
Lark 2,150
PV 1,460
Directional Main 14,647
Questions Lark 3,192
PV 1,311
Reference Main 4,080
Questions Lark 1,636
PV 888
Walk-in count Main 45,329
Lark 14,259
PV 14,670

Farmer's Market Attendance Main 600

































FY 2013-2014 METRO MCALLEN

OCTOBER 1, 2013 thru JUNE 30, 2014 Ridership and Fares

Ridership by Route Route Summary
| TOTAL RIDERSHIP= 554,735 | |TOTAL ANNUAL FARE REVENUE= $312,293 |
160,000 160,000
140,000 138,624 140,000 A
120,000 103,488 120,000 / \
100,000
100,000 / \
80,630 80,000 ol
80,000 | 4
60,000 \
60,000 - 40,000 -
40,000 20,000
20,000 - - - - - - - - .
A
] ~ % % x o © Q ¥ &\@\
ui "2 "3 ma =s 6 =7 =P Trolley ~fi—Total Passenger Trips - Total Fare Revenue
SERVICE EXPANSION- YTD Ridership
= FY 2012 = FY 2013 FY 2014 TOTAL RIDERS:
64,494
Oct. Nov. Dec. Jan Feb. Mar. Apr. May Jun Jul.  Aug. Sep.
MONTHLY RIDERSHIP OF SERVICE EXPANSION
Fiscal Year Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. TOTAL
FY 2012 0 0 0 4,038 4,683 5,581 4,225 4,065 4,427 8,349 7,852 4,911 48,131
FY 2013 6,677 7,550 7,052 5,739 6,938 7,549 8,456 6,846 7,692 8,251 7,923 8,666 89,339
FY 2014 7,739 7,033 8,048 6,042 6,695 7,618 5,557 7,334 8,428 64,494
MONTHLY GOAL 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 45,000
OVER PROJECT GO. 2,292 2,945 3,868 1,807 3,584
HFY'05 HFY'06 W FY'07 FY '08 HFY'09 HFY'11 FY'12 HFY'13 HFY'14
80,000
68,192 63,269 59,532 58,392 55,973 61,705 61,872 64,237
70,000
60,000
50,000
40,000
o | i -
oo B i i N i
. | | | |
ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
Fiscal Year oCcT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL %Change
FY '05 33,205 30,411 31,119 18,607 25,036 29,452 28,487 26,583 23,426 27,351 40,290 37,059 351,026 -6%
FY '06 31,134 28,212 27,048 27,865 26,676 32,126 30,793 31,341 32,205 29,371 36,088 30,738 363,597 4%
FY '07 32,607 30,772 31,524 27,544 29,370 33,777 29,300 30,535 31,176 29,582 32,360 29,851 368,398 1%
FY '08 33,611 31,690 32,879 30,961 32,338 33,277 35,305 36,892 36,423 35,133 38,414 35,228 412,151 12%
FY '09 39,295 34,952 35,432 34,307 31,588 33,586 34,011 33,037 34,981 34,633 36,571 34,474 416,867 1%
FY' 10 39,182 34,320 38,363 32,462 30,044 36,641 34,855 34,973 36,534 35,176 37,360 36,683 426,593 2%
FY'11 39,643 35,776 43,419 33,530 33,943 42,987 41,244 39,502 41,422 42,207 48,082 43,909 485,664 14%
FY'12 45,229 44,952 48,633 50,367 48,538 55,157 49,342 54,493 55,128 56,324 61,815 57,250 627,228 29%
FY'13 63,306 59,100 58,457 52,895 56,984 59,536 60,310 62,279 59,207 65,435 67,379 61,125 726,013 16%
FY '14 68,192 63,269 59,532 58,392 55,973 61,705 61,872 64,237 61,563 - - - 554,735
Monthly Increase from
oreviousry  7-72%  7.05%  1.84% 10.39% -1.77% 3.64% 2.59% 3.14% 3.98%
YEAR TO DATE RIDERSHIP INCREASE
FY 2012-2013 OCTOBER - JUNE 2013 TRIPS FY 2013-2014 OCTOBER - JUNE 2014 TRIPS DIFFERENCE % DIFFERENCE
532,074 554,735 22,661 4.26%




JUNE 2014

FY 2013-2014 BUS TERMINAL- CENTRAL STATION REPORT

TOTAL EXPENDITURES

100% -
92%
83%
75% =
67% -
58%
50% -
42%
33%
25%
17% +

0% -

co‘»l\mls"‘“oN BENeR™

m Over Expended M Current Balance

TOTAL REVENUES $1,059,878

CAPITAL OUTLAY
$1,100

MNN“““NCE

M Total Expenditures

BUS TERMINAL VISITORS 3,065,281

m FY 2012-2013 = FY 2013-2014
500,000
450,000
ATM
$300 400,000 -
TELEsP;IONE OTHERL. w5000 |
300,000 -
250,000 -
200,000 -
150,000 -
100,000 -
50,000 -
0
JUNE 2014 TOTAL VISITORS JUNE 2013 TOTAL VISITORS
346,893 301,674
MONTHLY BUS TERMINAL DEPARTURE RIDERSHIP
YTD TOTAL PASSENGERS DEPARTING: 281,332
20,000 30,637 31,188 39,579 26,458 24,325 32,354 31,849 30,668 34,274 - -
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FY 2013-2014 DOWNTOWN SERVICES REPORT- June
TOTAL EXPENDITURES YTD: $651,192.49

MAINTENANCE
$852
1%

100% -
92% -
83% -
75% -
67% -
58% -
50% -
42%
33% -
25%
17% -

8%

0% -

N\vmsh“o ﬂﬁ“ uv?“ .o Lou“Jx
s
o
= CURRENT BALANCE = EXPENDED

TOTAL REVENUES YTD: $1,039,758.28

MISCELLANEOUS

$3,432.01

3% 100% -
92% -
83% -
75% =
67% -
58% -
50% -
42% -
33% -
25% -
17% -
8% -
0% - ; ;

METER COLLECTIONS CITATIONS PARKING GARAGE MISCELLANEOUS
B UN-CAPTURED REVENUE = TOTAL REVENUE

ONLINE REVENUE COLLECTION ACTVITY

# OF ONLINE PAYMENTS ONLINE CITATION REVENUE
= FY 2010-2011 = FY 2011-2012 = FY2012-2013 = FY2013-2014 B FY 2010-2011 mFY 2011-2012 B FY 2012-2013 mFY 2013-2014
- TOTAL 3764 4000 TOTAL $22,913

700

OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT NOV  DEC JAN FEB  MARCH APRIL MAY JUNE JULY AUG  SEPT




FY 2013-2014 METRO MCALLEN REPORT- JUNE
YTD TOTAL EXPENDITURES $2,255,650

H Total Expenditures © Current Balance

100% -
92% -
83%
75%
67%
58% -
50% -
42% -
33%
25% -
17% -
8% |
0% T T T T

BUDGET

SUPPLIES

COMPENSATION BENEFITS SUPPLIES ~ OTHER SERVICES & CHARGES FUEL
$1,250,481
B CAPTURED REVENUE M UN-CAPTURED REVENUE
100%
92%
83%
75%
67%
58%
50%
42%
33%
25%
17%
8%
0%
FTA Of C )T O Contribution Fares Development Corp Fund
Ridership by Route Route Summary
[[__7oTALRiDERsHIP 554,735 | [ TOTALFARE REVENUE $ 312,294 |
160,000 PPy —— 160,000
69,958 2 ¥ 138624 55379 80,630 27,000 9,153
140,000 140,000 A
120,000 120,000 / \
100,000 100,000 /\ / \
80,000 80,000 7 /\
60,000 - 60,000 \
40,000 - 40,000 - \/A
20,000 - 20,000 \‘}\Q;lﬁ
1 2 3 4 5 6 7 P Trolley
m1 =2 u3 =4 m5 6 m7 =p —m—Total Passenger Trips ~@-Total Fare Revenue
80,000
0000 =FY'05 =FY 06 =FY'07 FY'08 =FY 09 =FY' 10 mFY'11 =FY'12 =FY'13 =FY'14
60,000 [ ]
50,000
40,000
30,000
20,000
10,000
ocT Nov DEC JAN FEB MAR APR MAY JUN JUuL AUG SEP
Fiscal Year ocT DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL %Change
FY'05 33,205 31,119 18,607 25,036 29,452 28,487 26,583 23,426 27,351 40,290 37,059 351,026 6%
FY '06 31,134 27,048 27,865 26,676 32,126 30,793 31,341 32,205 29,371 36,088 30,738 363,597 4%
FY'07 32,607 31,524 27,544 29,370 33,777 29,300 30,535 31,176 29,582 32,360 29,851 368,398 1%
FY'08 33,611 32,879 30,961 32,338 33,277 35,305 36,892 36,423 35,133 38,414 35,228 412,151 12%|
FY'09 39,295 35,432 34,307 31,588 33,586 34,011 33,037 34,981 34,633 36,571 34,474 416,867 1%
FY' 10 39,182 38,363 32,462 30,044 36,641 34,855 34,973 36,534 35,176 37,360 36,683 426,593 2%
FY'11 39,643 43,419 33,530 33,943 42,987 41,244 39,502 41,422 42,207 48,082 43,909 485,664 14%|
FY'12 45,229 48,633 50,367 48,538 55,157 49,342 54,493 55,128 56,324 61,815 57,250 627,228 29%|
FY'13 63,306 58,457 52,895 56,984 59,536 60,310 62,279 59,207 65,435 67,379 61,125 726,013 16%|
FY '14 68,192 59,532 58,392 55,973 61,705 61,872 64,237 61,563 554,735
Monthly I fr
o vesery  172%  7.05%  184% 10.39% -177%  3.64%  2.59% 3.4%  3.98%
YEAR TO DATE RIDERSHIP INCREASE
FY 2012-2013 OCTOBER-JUNE TRIPS FY 2013-2014 OCTOBER-JUNE TRIPS DIFFERENCE 9% DIFFERENCE

532,074 554,735 22,661 4.26%




JUNE 2014 DOWNTOWN SERVICES REPORT

PARKING GARAGE ACTIVITY

Max Rate
2%

Contract
$6,600
3%

$- Lost Tickets
0% $880
0%

TOTAL NUMBER OF PARKERS FOR YTD FY 2013-2014 [ 106,255 |

Garage Net Revenue Summary

$34,000.00 = FY 2008-2009 M FY 2009-2010 M FY 2010-2011 M FY 2011-2012 = FY 2012-2013 = FY 2013-2014

$32,000.00

$30,000.00

$28,000.00

$26,000.00 %’ i

$24,000.00 2 -

© ) “

$22,000.00 &

$20,000.00 ,‘f’ 3

$18,000.00

$16,000.00

$14,000.00

$12,000.00

$10,000.00

$8,000.00

$6,000.00

$4,000.00

$2,000.00

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER
PARKING GARAGE MONTHLY REVENUE BREAKDOWN
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER TOTAL
FY2008-2000| $  4,982.04| $ 6,139.19| $  12,562.82| $ 6,094.83| $ 6,535.92| $ 8,250.58| $ 8,648.50| $ 8,952.93| $ 9,237.83| $ 9912.39| $  12,680.12| $  11,198.20| $ 105,195.35
FY 2009-2010| $ 17,842.25| $ 20,001.59| $ 23,002.87| $ 18,945.31| $ 20,441.44 S 19,599.33| $ 19,370.95| $ 23,394.39| $ 19,437.83| $ 23,699.72| $ 22,986.24| S 19,498.42| $ 248,220.34]
Fr20102011 $  23,622.49 $  22,429.16| $  28,009.28| $  23,542.07| $ 21,762.59| $  23,689.00| $  25384.96| $ 2379041 $  21,806.95| $  25555.16| $  23,905.81| $  23,065.97| $ 286,563.85)
Fr2011-2012| $  24,446.90| $§  22,468.27| $  26,193.62| $  24,654.97| $ 20,613.35| $  23,774.18| $  23950.53| $  25662.73| $  24,105.45| $  25966.53| $  22,387.26| $  22,911.68| $ 287,135.47,
FY 2012-2013| $ 22,389.09| $ 22,407.90| $ 28,810.44| S 25,018.44| $ 22,738.11| $ 27,414.03| $ 23,283.88| S 27,021.85| $ 26,044.71| S 27,150.76| $ 27,643.83| S 22,803.00 $ 302,726.04|
FY2013-2014| $  24,583.74( $§  24,44055| $  30,862.86| $  24,417.10| $ 22559233 $  27,663.33| $ 2551464 $  25290.99| $  24,240.55 $ 229,606.11
FY 2012-2013 OCTOBER-JUNE FY 2013-2014 OCTOBER-JUNE DIFFERENCE % OF CHANGE
$225,128 $229,606 $4,478 2%

EVENING GARAGE REVENUE

TOTAL FY 2013-2014 :

$96,840
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CITY OF McALLEN

TRAFFIC OPERATIONS DEPARTMENT

MONTHLY ACTIVITY REPORT

Workload Comparison - FY 12-13 vs. FY 13-14

Guide Signs Constructed
Regulatory Signs Constructed
Warning Signs Constructed

Other Signs Constructed

Traffic Signals Maintained
Flasher/Beacons Maintained
Damaged Loops

Repaired Loops

Cost to Repair Loops
Communications Online (%)

Linear Feet of 4" Striping - Thermoplastic
Linear Feet of 4" Striping - Paint
Pounds of Thermoplastic Utilized
Gallons of Paint Utilized
Thermoplastic Symbols

ADA (Handicap Symbols)

Raised Pavement Markers Installed
Emergency Service Calls

June FY 12-13 June FY 13-14
2013 To Date 2014 To Date
0 0.0 0 0.0

0 0.0 0 0.0

0 0.0 0 0.0

0 0.0 0 0.0

206 2,061.0 206 2,268.0
108 1,080.0 108 1,188.0

0 0.0 0 0.0

0 0.0 0 0.0

0 0.0 0 0.0

0 0.0 0 0.0
36840 389,100.0 89280 547,700.0
0 663,750.0 0 14,850.0
7675 94,283.0 18600 115,925.0
0 1,475.0 0 33.0

0 54.0 0 104.0

0 2.0 0 0.0

402 4977.0 2091 4,050.0
237 3,748.0 137 2,671.0

%

%

Change Change
Month FY
0.00% 0.0
0.00% 0.0
0.00% 0.0
0.00% 0.0
0.00% 9.1
0.00% 9.1
0.00% 0.0
0.00% 0.0
0.00% 0.0
0.00% 0.0
142.35% 29.0
0.00% -4,369.7
142.35% 18.7
0.00% -4,369.7
0.00% 48.1
0.00% 0.0
420.15% -22.9
-42.19% -40.3



CITY OF MCALLEN

PASSPORT DIVISION
APPLICATIONS, PHOTOS & NOTARY SERVICES

MONTHLY REPORT

JUNE 2014
MONTH
NOTARY  MCALLEN APPLICATION FEES PHOTOS PHOTOS NOTARY
DATE APPLICATIONS | PHOTOS | SERVICES| RESIDENTS $25.00 $15.00 VOUCHER CREDIT |  $VARIES TOTAL

06/02/14 52 38 0 16 $1,300.00 $570.00 $0.00 $0.00 $1,870.00
06/03/14 47 37 0 14 $1,175.00 $555.00 $0.00 $0.00 $1,730.00
06/04/14 36 26 0 10 $900.00 $390.00 $0.00 $0.00 $1,290.00
06/05/14 36 26 0 13 $900.00 $390.00 $0.00 $0.00 $1,290.00
06/06/14 67 48 0 26 $1,675.00 $720.00 $0.00 $0.00 $2,395.00
06/09/10 41 28 1 5 $1,025.00 $420.00 $0.00 $6.00 $1,451.00
06/10/14 45 37 0 9 $1,125.00 $555.00 $0.00 $0.00 $1,680.00
06/11/14 35 25 0 8 $875.00 $375.00 $0.00 $0.00 $1,250.00
06/12/14 27 19 1 9 $675.00 $285.00 $0.00 $6.00 $966.00

06/13/14 55 35 0 13 $1,375.00 $525.00 $0.00 $0.00 $1,900.00
06/16/14 40 30 0 8 $1,000.00 $450.00 $0.00 $0.00 $1,450.00
06/17/14 43 33 0 16 $1,075.00 $495.00 $0.00 $0.00 $1,570.00
06/18/14 35 30 3 5 $875.00 $450.00 $0.00 $18.00 $1,343.00
06/19/14 24 18 0 6 $600.00 $270.00 $0.00 $0.00 $870.00

06/20/14 54 43 0 17 $1,350.00 $645.00 $0.00 $0.00 $1,995.00
06/23/14 39 34 0 13 $975.00 $510.00 $0.00 $0.00 $1,485.00
06/24/14 36 32 0 4 $900.00 $480.00 $0.00 $0.00 $1,380.00
06/25/14 45 30 0 9 $1,125.00 $450.00 $0.00 $0.00 $1,575.00
06/26/14 29 21 0 14 $725.00 $315.00 $0.00 $0.00 $1,040.00
06/27/14 52 42 0 10 $1,300.00 $630.00 $0.00 $0.00 $1,930.00
06/30/14 51 46 0 14 $1,275.00 $690.00 $0.00 $0.00 $1,965.00

TOTAL 889 678 5 239 $22,225.00 ]$10,170.00 $0.00 $30.00 $32,425.00

* $15 VOUCHER (PHOTOS)




VITAL STATISTICS
CERTIFIED COPIES ISSUED

JUNE 2014
MONTH
BURIAL LARGE SMALL BIRTH DEATH CERTIFICATES
DATE RECEIPTS PERMITS POUCHES POUCHES | CERTIFICATES $21.00 $4.00
06/02/14 $1,486.50 4 37 7 59 1 1
03 1448.00 0 38 10 59 0 0
04 1,301.50 1 29 9 52 1 2
05 1,253.00 31 12 51 0 0
06 1,844.50 2 49 9 74 1 0
06/09/14 $1,780.50 5 43 9 70 2 1
10 $1,300.50 4 35 9 50 2 1
11 1,616.50 3 38 11 62 3 5
12 1,431.50 1 39 11 57 1 0
13 1,733.50 3 37 9 70 1 0
06/16/14 1,581.00 1 44 12 63 1 0
17 1,127.50 0 18 7 43 4 2
18 1,736.50 1 41 13 64 6 8
19 1,401.50 0 24 11 52 5 9
20 1,197.50 0 27 11 49 0 0
06/23/14 1,617.00 0 58 4 65 0 0
24 1,199.50 2 23 11 49 0 0
25 1,252.50 1 33 7 50 1 0
26 1,378.00 1 32 11 54 2 2
27 1,323.50 0 34 9 54 0 0
06/30/14 1,755.00 3 36 12 69 3 0
TOTAL | $30,765.50 32 746 204 1216 34 31
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