
 
 
 

 

Monthly Report 
July 2015 

 
 
 

CITY OF McALLEN 
McALLEN PUBLIC UTILITIES 

McALLEN – HIDALGO-
REYNOSA/ANZALDUAS 

INTERNATIONAL TOLL BRIDGE 
 



 

 
 
 

 
 
 

CITY OF McALLEN 
 
 
 
 
 

 
 
 



CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As of  JULY 31, 2015

POOL TIME BLENDED CD SPREAD BLENDED GROSS * BLENDED BLENDED BLENDED

FUNDS CASH APR/ROI DEPOSITS APR/ROI (5) APR/ROI INVESTMENTS APR/ROI TEX POOL APR/ROI TOTAL APR/ROI

GENERAL 856,847 0.0000% -                        -                -                     -                25,197,095 1.09% 29,238,993 0.06% 55,292,934 0.53%

  % of Total 1.55% -                        -                     45.57% 52.88%

HOTEL OCCUPANCY (PROJECT VENUE)48,368 0.0000% -                        -                -                     -                -                         -                 2,017,321 0.06% 2,065,690 0.06%

  % of Total 2.34% -                        -                     -                         97.66%

HOTEL OCCUPANCY 134,579 0.0000% -                        -                -                     -                -                         -                 4 0.06% 134,583 0.00%

  % of Total 100.00% -                        -                     -                         0.00%

DEVELOP. CORP. OF MCALLEN 11,607 0.0000% -                        -                -                     -                7,000,115 1.04% 9,021,609 0.06% 16,033,331 0.49%

  % of Total 0.07% -                        -                     43.66% 56.27%

DEV CORP DEBT SERVICE -                     -             -                        -                -                     -                -                         -                 1,644 0.06% 1,644 0.06%

  % of Total -                     -                        -                     -                         100.00%

PARK LAND ZONE 1 15,749 0.0000% -                        -                -                     -                250,000 1.00% 890,397 0.06% 1,156,145 0.26%

  % of Total 1.36% -                        -                     21.62% 77.01%

PARK LAND ZONE 2 3,834 0.0000% -                        -                -                     -                -                         -                 16,753 0.06% 20,587 0.05%

  % of Total 18.62% -                        -                     -                         81.38%

PARK LAND ZONE 3 3,500 0.0000% -                        -                -                     -                -                         -                 712 0.06% 4,212 0.01%

  % of Total 83.10% -                        -                     -                         16.90%

PD SEIZED FUNDS 22,587 0.0000% -                        -                -                     -                4,649,818 0.98% 1,190,719 0.06% 5,863,124 0.79%

  % of Total 0.39% -                        -                     79.31% 20.31%

DOWNTOWN SERV PARKING 18,511 0.0000% -                        -                -                     -                -                         -                 571,854 0.06% 590,365 0.06%

  % of Total 3.14% -                        -                     -                         96.86%

DEBT SERVICE 12,163 0.0000% -                        -                -                     -                -                         -                 1,734,062 0.06% 1,746,225 0.06%

  % of Total 0.70% -                        -                     -                         99.30%

HOTEL VENUE DEBT SERV FUND -                     -             -                        -                -                     -                -                         -                 258,563 0.06% 258,563 0.06%

  % of Total -                     -                        -                     -                         100.00%

CAPITAL PROJECTS 11,818 0.0000% 300,000 0.15% -                     -                2,499,940 1.02% 1,310,219 0.06% 4,121,978 0.65%

  % of Total 0.29% 7.28% -                     60.65% 31.79%

STREET IMPRV CONSTRUCTION 17,239 0.0000% 2,000,000 0.18% 9,088,150 0.47% -                         -                 3,088,171 0.06% 14,193,560 0.34%

  % of Total 0.12% 14.09% 64.03% -                         21.76%

PERFORMING ARTS CONSTR 12,278 0.0000% -                        -                4,953,600 0.52% -                         -                 5,097,192 0.06% 10,063,070 0.29%

  % of Total 0.12% -                        49.23% -                         50.65%

SPORTS FACILITY CONSTR 28,370 0.0000% 500,000 0.25% 11,151,650 0.46% -                         -                 2,861,555 0.06% 14,541,575 0.37%

  % of Total 0.20% 3.44% 76.69% -                         19.68%

CERT OF OBLIG SERIES 2014 11,575 0.0000% 2,360,000 0.23% 7,536,750 0.54% -                         -                 2,180,705 0.06% 12,089,030 0.40%

  % of Total 0.10% 19.52% 62.34% -                         18.04%

INFORMATION TECHNOLOGY 5,064 0.0000% -                        -                -                     -                606,652 0.06% 611,717 0.06%

  % of Total 0.83% -                        -                     -                         99.17%

SANITATION 250,887 0.0000% 300,000 0.15% -                     -                5,999,815 1.11% 3,035,531 0.06% 9,586,233 0.72%

  % of Total 2.62% 3.13% -                     62.59% 31.67%

SANITATION DEPRECIATION 8,445 0.0000% -                        -                -                     -                5,249,790 1.02% 4,323,096 0.06% 9,581,331 0.59%

% of Total 0.09% -                        -                     54.79% 45.12%

GOLF COURSE 35,501 0.0000% 60,000 0.15% -                     -                250,000 1.00% 524,288 0.06% 869,789 0.34%

  % of Total 4.08% 6.90% -                     28.74% 60.28%

GOLF COURSE-DEPRECIATION 9,264 0.0000% -                        -                -                     -                -                         -                 120,883 0.06% 130,146 0.06%

  % of Total 7.12% -                        -                     -                         92.88%

CIVIC CENTER 20,029 0.0000% -                        -                -                     -                1,499,938 1.00% 293,913 0.06% 1,813,880 0.84%

  % of Total 1.10% -                        -                     82.69% 16.20%

CIVIC CENTER DEPRECIATION 25,000 0.0000% -                        -                -                     -                -                         -                 13,625 0.06% 38,625 0.02%

% of Total 64.73% -                        -                     -                         35.27%

CONVENTION CENTER 98,300 0.0000% -                        -                -                     -                1,749,938 1.29% 851,918 0.06% 2,700,155 0.86%

  % of Total 3.64% -                        -                     64.81% 31.55%

CONVENTION CTR DEPREC 41,768 0.0000% -                        -                -                     -                1,249,938 0.95% 137,695 0.06% 1,429,400 0.84%

  % of Total 2.92% -                        -                     87.44% 9.63%

AIRPORT 56,539 0.0000% 30,000 0.15% -                     -                4,500,175 1.14% 2,124,811 0.06% 6,711,526 0.79%

  % of Total 0.84% 0.45% -                     67.05% 31.66%

PFC AIRPORT 102,565 0.0000% -                        -                -                     -                4,000,050 1.00% 1,494,897 0.06% 5,597,513 0.73%

  % of Total 1.83% -                        -                     71.46% 26.71%

AIRPORT CIP 49 0.0000% -                        -                -                     -                -                         -                 -                       -                  49 -                       

  % of Total 100.00% -                        -                     -                         -                       

AIRPORT CONSTRUCTION 35,280 0.0000% -                        -                -                     -                -                         -                 351,088 0.06% 386,368 0.06%

  % of Total 9.13% -                        -                     -                         90.87%

AIRPORT DEBT SERVICE -                     -             -                        -                -                     -                -                         -                 366,879 0.06% 366,879 0.06%

  % of Total -                     -                        -                     -                         100.00%

TRANSIT SYSTEM 86,992 0.0000% -                        -                -                     -                499,938 1.00% 839,066 0.06% 1,425,995 0.39%

% of Total 6.10% -                        -                     35.06% 58.84%

MCALLEN EXPRESS 192,918 0.0000% -                        -                -                     -                250,000 1.00% 599,855 0.06% 1,042,773 0.28%

  % of Total 18.50% -                        -                     23.97% 57.52%

GENERAL DEPRECIATION 147,292 0.0000% 60,000 0.15% -                     -                4,699,750 1.06% 2,921,938 0.06% 7,828,980 0.66%

  % of Total 1.88% 0.77% -                     60.03% 37.32%

HEALTH INSURANCE -                     -             -                        -                -                     -                -                         -                 3,288 0.06% 3,288 0.06%

  % of Total -                     -                        -                     -                         100.00%

RETIREES HEALTH INS 305 0.0000% -                        -                -                     -                499,938 1.00% 1,726,539 0.06% 2,226,782 0.27%

  % of Total 0.01% -                        -                     22.45% 77.54%

GEN INS & WORKMEN'S COMP 151,861 0.0000% -                        -                -                     -                5,499,098 1.04% 2,319,293 0.06% 7,970,252 0.74%

  % of Total 1.91% -                        -                     69.00% 29.10%

DEVELOPER'S 33,725 0.0000% -                        -                -                     -                999,875 0.87% 1,348,577 0.06% 2,382,178 0.40%

  % of Total 1.42% -                        -                     -                41.97% 56.61%

MISC. GRANTS 12,776 0.0000% -                        -                -                     -                -                         -                 -                       -                  12,776 -                       

  % of Total 100.00% -                        -                     -                         -                       

CDBG (230,801) 0.0000% -                        -                -                     -                -                         -                 -                       -                  (230,801) -                       

  % of Total 100.00% -                        -                     -                         -                       

FLEET/MAT MGM'T 626,751 0.0000% -                        -                -                     -                -                         -                 -                       -                  626,751 -                       

  % of Total 100.00% -                        -                     -                         -                       

NEIGHBORHOOD ASSOC. 21,637 0.0000% -                        -                -                     -                -                         -                 -                       -                  21,637 -                       

  % of Total 100.00% -                        -                     -                         -                       

PAYROLL 935,869 0.0000% -                        -                -                     -                -                         -                 -                       -                  935,869 -                       

  % of Total 100.00% -                        -                     -                         -                       

FIREMEN'S PENSION    (1) 5,152 0.0000% -                        -                -                     -                -                         -                 -                       -                  5,152 -                       

  % of Total 100.00% -                        -                     -                         -                       

MCALLEN EB-5 190,088 0.0000% -                        -                -                     -                -                         -                 2,760,469 0.06% 2,950,556 0.06%

  % of Total 6.44% -                        -                     -                         93.56%

PEG FEE 59,178 0.0000% -                        -                -                     -                -                         -                 500,109 0.06% 559,287 0.06%

  % of Total 10.58% -                        -                     -                         89.42%

RADIO COMMUNICATIONS 215,563 0.0000% -                        -                -                     -                -                         -                 1,150,259 0.06% 1,365,822 0.05%

  % of Total 15.78% -                        -                     -                         84.22%  

(2) 4,347,024 0.0000% 5,610,000 0.20% 32,730,150 0.49% 76,545,208 0.98% 87,895,144 0.06% 207,127,526 0.44%

  % of Total 2.10% 2.71% 15.80% 36.96% 42.44%  

TOTAL - WATER 370,484 0.0000% 240,000 0.15% 0 0.00% 8,999,593 1.08% 5,401,967 0.06% 15,012,044  

 

TOTAL - SEWER 319,529 0.0000% 150,000 0.15% 0 0.00% 15,250,030 1.05% 20,018,298 0.06% 35,737,857  

 

TOTAL - BRIDGE 216,043 0.0000% 0 0.00% 0 0.00% 0 0.00% 13,475,268 0.06% 13,691,310  

 

GRAND TOTAL 5,253,080 0.0000% 6,000,000 0.20% 32,730,150 0.49% 100,794,830 1.00% 126,790,678 0.06% 271,568,738 0.47%

  % of Total 1.93% 2.21% 12.05% 37.12% 46.69% 100.00%  

(4) (4)

Percentage Invested 100.00%

 * Does not include market value adjustment

(1)  Excludes $3,247,380 in Manager Trust Cash.

(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.

(3) Texpool Investments  includes earned/accrued  interest.

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $25,708



Adj
Budget

Original
Budget

Monthly
Expense

YTD
Expense

% To Date
Expense

011 GENERAL $108,442,822 $108,062,218 $8,217,570 $84,608,840 78.02%
100 HOTEL OCCUPANCY 3,969,446 3,969,446 364,266 3,605,496 90.83%
102 HOTEL VENUE PROJECT FUND 2,937,837 2,937,837 806 859,834 29.27%
110 DEV. CORP. OF McALLEN 37,345,434 31,958,032 2,221,551 18,197,754 48.73%
112 DEV. CORP. DEBT SVC 29,594 29,594 806 28,431 96.07%
120 MCALLEN EB-5 REGIONAL CENTER 0 0 7,500 12,500 0.00%
126 PEG 0 0 0 29,379 0.00%
132 CDBG 1,957,714 1,957,714 465,469 1,623,362 82.92%
140 MISC GOV GRANTS FUND 0 0 45,145 617,074 0.00%
154 PD SEIZED FUND 1,975,514 1,975,514 225,716 1,558,167 78.87%
160 DOWNTOWN SERV PARKING FD 1,481,914 1,481,914 100,546 951,084 64.18%
290 DEBT SERVICE FUND 6,653,063 6,653,063 0 5,526,750 83.07%
295 HOTEL TAX VENUE DEBT SERVICE 859,028 859,028 0 643,875 74.95%
300 CAPITAL IMPROVEMENTS 7,461,235 5,385,991 607,400 4,768,373 63.91%
322 STREET IMPROV CONSTRUCTION FD 12,021,393 12,021,393 11,823 828,135 6.89%
324 PERFORMING ARTS CONSTRUCTION F… 25,168,355 24,756,355 789,871 7,115,271 28.27%
326 SPORTS FACILITY CONSTRUCTION FD 14,453,284 14,453,284 6,138 11,586 0.08%
328 CERT OBLIGATION SER'14  CONST 12,106,046 12,106,046 973 4,531 0.04%
340 INFORMATION TECH FUND 542,933 463,500 (39,396) 398,901 73.47%
348 BOEYE RESERVOUR BOND CONST 0 0 0 0 0.00%
350 CERTIFICATION OF OBLIGATION SER 20 504,500 504,500 0 0 0.00%
500 SANITATION 18,290,243 17,566,946 1,679,386 14,938,503 81.67%
502 SANITATION DEPRECIATION 2,660,990 2,589,389 72,860 408,446 15.35%
520 PVGC 1,308,148 1,308,148 102,064 1,088,742 83.23%
522 PVGC DEPRECIATION FUND 258,000 258,000 0 231,342 89.67%
540 CIVIC CENTER 706,049 706,049 41,174 499,913 70.80%
541 CONVENTION CENTER 5,655,176 4,354,672 1,765,907 6,251,679 110.55%
543 CIVIC CENTER DEPRECIATION 703,800 291,800 412,000 412,000 58.54%
544 CONVENTION CENTER DEPRECIATION 0 0 0 0 0.00%
550 AIRPORT 6,378,181 5,466,034 716,073 6,808,595 106.75%
551 AIRPORT CONSTRUCTION FUND 1,401,132 1,401,132 224,643 1,356,488 96.81%
552 PFC AIRPORT 2,149,290 2,149,290 61,583 1,091,590 50.79%
553 AIRPORT DEBT SVC FUND 726,696 726,696 28,150 670,245 92.23%
554 AIRPORT CIP 12,075,452 11,953,982 1,823,448 6,427,358 53.23%
556 McALLEN EXPRESS TRANSIT 3,604,414 3,604,414 288,862 2,906,250 80.63%
558 TRANSIT SYSTEM 11,016,681 11,016,681 247,718 2,171,766 19.71%
560 TOLL BRIDGE 14,816,973 12,577,392 1,316,447 14,012,925 94.57%
562 BRIDGE DEBT SERVICE FUND 307,172 307,172 0 0 0.00%
566 BRIDGE CAPITAL IMPRV FUND 3,754,660 300,000 274,751 919,562 24.49%
580 ANZALDUAS INT'L CROSSING 4,040,484 4,040,484 409,718 4,134,347 102.32%
582 ANZALDUAS DEBT SVC FD ($26M) 1,946,872 1,946,872 91,984 1,762,366 90.52%
583 ANZALDUAS DEBT SVC FD ($14M) 936,885 936,885 43,562 850,710 90.80%
586 ANZALDUAS CIP 133,944 28,500 0 45,969 34.32%
670 FLEET/MAT. MGMT. 3,789,008 3,720,059 347,213 3,380,156 89.21%
678 GENERAL DEPRECIATION 11,223,981 9,955,600 1,188,559 8,356,532 74.45%
680 HEALTH INSURANCE 10,191,822 10,191,822 1,032,645 10,981,680 107.75%
685 RETIREE HEALTH INS FUND 1,135,000 1,135,000 127,020 1,106,262 97.47%
690 GEN INS. & WORKMENS COMP. 4,369,973 3,903,998 207,864 5,877,860 134.51%

400 WATER 19,055,050 19,055,050 1,568,902 15,840,443 83.13%
410 WATER DEPRECIATION 2,846,104 2,846,104 54,436 697,348 24.50%
420 WATER DEBT SERVICE 2,733,069 2,733,069 77,135 1,792,018 65.57%
430 WATER CAPITAL IMPROVEMENT 5,222,920 5,222,920 112,476 1,507,301 28.86%
441 WAER REV BOND FUND 0 0 5,983 32,822 0.00%
450 SEWER 18,307,210 18,307,210 3,310,598 22,061,768 120.51%
460 SEWER DEPRECIATION 2,717,687 2,717,687 62,103 2,475,545 91.09%
470 SEWER DEBT SERVICE 2,972,011 2,972,011 86,504 2,177,460 73.27%
475 SEWER DEBT SVC-2009 TWDB 2,949,336 2,949,336 49,613 2,073,719 70.31%
480 SEWER CAPITAL IMPROVEMENT 5,893,800 5,893,800 89,727 2,813,520 47.74%
491 SEWER REV BOND 11,000,000 11,000,000 0 62,950 0.57%
492 TWDB CONSTRUCTION SERIES 2012 45,540,000 45,540,000 152,261 348,061 0.76%
494 TWDB CONST FUND SERIES 2015 0 0 3,723,196 7,965,746 0.00%
495 SEWER REV BD FD 2009-TWDB 0 0 0 0 0.00%

CITY OF MCALLEN
BUDGET VS. ACTUAL EXPENDITURES

For the Month Ending Friday, July 31, 2015
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700 FIREMEN'S PENSION 0 0 336,059 2,998,784 0.00%
710 RGV RADIO COMMUNICATIONS 0 0 (122) 154,136 0.00%
730 DEVELOPER'S ESCROW 0 0 63,544 1,179,980 0.00%

CITY OF MCALLEN
BUDGET VS. ACTUAL EXPENDITURES

For the Month Ending Friday, July 31, 2015



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

U.S Department of Homeland 
Security - Transportation 
Security Administration

Law Enforcement Officer 
Reimbursement Program

10/01/2007 09/30/2012  $         1,062,403  $                   -    $         1,062,403  $             45,343  $         1,017,060 

This project has ongoing law enforcement activities and corresponding
reimbursement tracking. To date, Congress has not approved the final
budget, therefore, new invoices for reimbursements are pending. A
modification notice once the federal budget is approved will be routed to
Aviation Administration. The last reimbursement received was for
September 2014 in the amount of $10,500.  

U.S. Department of 
Transportation - Federal 
Aviation Administration

Airport Improvement Program 
042

09/12/2011 10/31/2014  $         4,318,852  $           227,308  $         4,546,160  $         3,915,666  $           630,494 
This project has ongoing terminal construction activities which are
anticipated for closure at the end of 2015. 

U.S. Department of 
Transportation - Federal 
Aviation Administration

Airport Improvement Program 
043

09/11/2012 12/31/2014  $           680,373  $             75,597  $           755,970  $           395,493  $           360,477 
The aeronautical study completed by HNTB Corporation will be moved to
the Master Plan Project.

U.S. Department of 
Transportation - Federal 
Aviation Administration

Airport Improvement Program 
044

09/13/2013 12/31/2014  $           791,861  $           159,575  $           951,436  $           837,900  $           113,536 No movement on project implementation.

U.S. Department of 
Transportation - Federal 
Aviation Administration

Airport Improvement Program 
045

09/01/2014 09/01/2019  $         9,416,163  $         1,046,241  $       10,462,404  $         6,065,520  $         4,396,884 
The wildlife hazard mitigation for this project is nearing completion.
Additionally, the Engineered Materials Arresting System (EMAS) has been
ordered and is expected to arrive in September 2015.

U.S. Department of 
Transportation - Federal 
Aviation Administration

FY 2013 Small Community Air 
Service Development Program

02/07/2014 01/13/2017  $           750,000  $           200,000  $           950,000  $                   -    $           950,000 No movement on project implementation.

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX90-X830-00

05/28/2008 05/28/2018  $         1,337,939  $           333,136  $         1,671,075  $         1,362,666  $           308,409 

The Federal Transit Administration grant balance as of July reflects
approximately 82% of the total grant funds have been expended. Transit
is currently purchasing bus shelters and constructing curb cuts which will
expend the remainder of the grant balance. Reimbursements are up to
date. 

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX90-X778-00

10/01/2007 10/01/2017  $         1,679,250  $           382,515  $         2,061,765  $         1,917,019  $           144,746 

The Federal Transit Administration grant balance as of July reflects
approximately 90% of the total grant funds have been expended. The
remainder of grant funds will be moved into existing projects to maximize 
grant funds to prepare for close out.  

City of McAllen
Grant Status Report

July 2015

Aviation

Transit



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX04-0010-00 (TE)

09/01/2008 09/01/2014  $           495,000  $           123,750  $           618,750  $           564,646  $             54,104 
There is no grant activity for this month. The remainder of grant funds
will be used  pedestrian access/walkways for upcoming reimbursements. 

U.S Department of 
Transportation - Federal 
Transit Administration 

New Freedom Transportation 
Voucher X030

10/01/2010 09/30/2013  $           108,087  $             88,435  $           196,522  $           152,044  $             44,478 
In July, a total of 2,110 riders used vouchers, totaling $2,110 billed to
United Way. All invoices are current for Fiscal Year 2015.  

U.S Department of 
Transportation - Federal 
Transit Administration 

Job Access Reverse Commute 
(JARC)

10/01/2010 09/30/2013  $           885,305  $           737,754  $         1,623,059  $         1,359,089  $           263,970 

As of July 2015, compensation for expanded evening service totaled
$9,493.75, fuel totaled $1,660.62, marketing/advertisement totaled
$8,588.14 and Program administration totaled $2,230.88 for a combined
total reimbursement of $21,973.39. Ridership for the month of July was
at 7,100, well above the 3,750 expected goal. 

U.S Department of 
Transportation - Federal 
Transit Administration 

5307 Federal Transit 
Administration TX-90-X906-00

10/01/2010 09/30/2015  $         1,962,520  $           490,630  $         2,453,150  $         2,247,219  $           205,931 

The Federal Transit Administration grant balance as of July reflects
approximately 99% of the total grant funds have been expended. A total
of $25,270.49 is available for use and will be utilized for additional
hardware for the bus terminal.  

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX-90-Y048-00

03/24/2014 03/24/2018  $         3,171,640  $         2,861,836  $         6,033,476  $         1,975,908  $         4,057,568 
As of July 2015, this Federal Transit Administration grant has expended
52% of award. Funds will be utilized to reimburse operating expenses as
expenditures are occurring. All reimbursements are up to date. 

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX-90-Y017-00

07/16/2014 07/16/2018  $         3,701,400  $           881,850  $         4,583,250  $         1,800,730  $         2,782,520 

Transit is currently reimbursing Preventive Maintenance for Metro and
Central Stations. July 2015's reimbursement totaled: $50,163.45 in which
PM for Metro was $4,268.67 and PM for the terminal was $17,854.34;
Metro salaries totaled $9,415.98 and $8,761.47 for the terminal. As of
July, this Federal Transit Administration grant has expended
approximately 40% of grant funds. 

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX-90-X937-00

04/01/2014 04/01/2018  $         5,207,372  $         1,259,468  $         6,466,840  $         1,130,000  $         5,336,840 
Grant funds will be expended on construction for the North Transfer
station. No reimbursements for this grant were made during July 2015.  

U.S Department of 
Transportation - Federal 
Transit Administration 

Federal Transit Administration 
TX-88-0001-00

10/01/2014 09/30/2019  $         1,906,908  $           232,519  $         2,139,427  $           534,577  $         1,604,850 

As of July 2015, this Federal Transit Administration grant has expended
approximately 30% of total awarded funds. This grant will be used to
reimburse expenses that are occurring for the electric bus project. July
2015's reimbursements totaled $77,355 for primary and secondary
components of the project. All reimbursements remain up to date and
funding will only be used for the purpose of the electric bus project. 

Transit



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

Ed Rachal Foundation
FY 2012 Ed Rachal Foundation - 
Quinta Mazatlán's Trail Signage 

Through the Woods
04/24/2012 04/23/2013  $             25,000  $                   -    $             25,000  $             12,156  $             12,844 

Quinta staff continue working with contract artist for the painting of
interpretative illustrations of each sign. Additionally, Quinta is working on
bidding out the actual signage prices in order to award the bid.

H-E-B Foundation
FY 2015 H-E-B Community 

Investment Program
6/25/2015 6/24/2016  $             15,000  $                   -    $             15,000  $                   -    $             15,000 

A Compliance Orientation between Quinta staff and the Grant
Administration Office was conducted on July 2nd. Quinta staff are
currently developing a plant list of native trees for the restoration of
Ebony Grove.

Green Mountain Energy 
Company & Sun Club 

FY 2015 Green Mountain Energy 
Company & Sun Club Donation 

Program
6/1/2015 5/30/2016  $             25,000  $                   -    $             25,000  $                   -    $             25,000 

As of July 2015, Quinta staff continue working on procuring competitive
bids for the solar panel project. Additionally, Green Mountain Energy is in
the process of developing a grant agreement for this project.

Texas Department of Public 
Safety 

FY 2014 State Homeland 
Security Program - 

Interoperable Communications 
Project

08/25/2014 06/30/2016  $           233,800  $                   -    $           233,800  $                   -    $           233,800 
As of July 2015, communications staff are completing rebanning before
expending proposed funds.

Texas Department of Public 
Safety 

FY 2014 State Homeland 
Security Grant Program - SHSP

09/01/2014 01/31/2016  $             87,677  $                   -    $             87,677  $             87,677  $                   -   
As of July 2015, all grant funds have been expended and the City is
awaiting final reimbursement.

Texas Department of Public 
Safety - Texas Division of 
Emergency Management

FY 2015 Emergency 
Management Performance Grant

10/1/2014 3/31/2016  $             47,138  Pending  Pending  $           115,776  $            (68,639)

Grant application was submitted in January 2015 for the FY 2015 grant
year. Award notification was received in July, reflecting an award in the
amount of $47,137.58. Currently, the City's Office of Management and
Budget is working on solidifying a local match to determine the total
project cost. Additionally a full-scale exercise is being planned for
September 4th in order to meet grant requirements. All reports are being
submitted in a timely manner.

Texas Department of Public 
Safety 

FY 2014 State Homeland 
Security Grant Program - 

SHSP/LETPA
09/01/2014 01/31/2016  $             12,323  $                   -    $             12,323  $               5,248  $               7,075 

As of July 2015, all grant funds have been expended and the City is
awaiting final reimbursement.

Texas Department of Public 
Safety - Texas Division of 
Emergency Management

Retiree Haven Storm Water 
Improvements Phase II

02/23/2012 01/24/2014  $         1,311,446  $           437,149  $         1,748,595  $         1,562,170  $           186,425 

Construction for this project has been completed and the final
reimbursement process with the Texas Division of Emergency
Management has been initiated; the Grant Administration Office is
leading the close-out process. 

U.S Department of Commerce 
- Economic Development 

Administration

FY 2013 EDA Public Works and 
Economic Facilities Assistance 

Grant Program - Guisados
06/14/2013 06/14/2018  $           600,000  $           670,000  $         1,270,000  $             68,533  $         1,201,467 EDA Quarterly report #7 for period ending June 30th was submitted on

July 15th.

Engineering

Convention Center

Emergency 
Management



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

Texas Department of Public 
Safety - Texas Division of 
Emergency Management

FY 2013 Hazard Mitigation Grant 
Program-Harvey Avenue 1931-

011
12/31/2012 04/30/2015  $           473,412  $           157,804  $           631,216  $           121,628  $           509,588 

As of May 2015, project is in close-out phase. To ensure compliance, a
contract addendum to remove a Cost Plus provision in the original
construction contract between the City of McAllen and Rojas Construction
& Paving, LLC. was submitted and approved by TDEM thereafter.

Texas Department of Public 
Safety - Texas Division of 
Emergency Management

FY 2013 Hazard Mitigation Grant 
Program-Quince Avenue 1931-

013
01/03/2013 01/03/2015  $           636,717  $           212,239  $           848,956  $           663,383  $           185,573 

Construction for this project has been completed and the final
reimbursement process with the Texas Division of Emergency
Management has been initiated; the Grant Administration Office is
leading the close-out process. Additionally, to ensure compliance, a
contract addendum to remove a Cost Plus provision in the original
construction contract between the City of McAllen and Texas Cordia
Construction, LLC. was submitted and approved by TDEM thereafter.

Texas Department of Public 
Safety - Texas Division of 
Emergency Management

FY 2013 Hazard Mitigation Grant 
Program-Quince & Redwood N 

49th-51st 1931-012
01/10/2013 07/09/2015  $           190,013  $             63,337  $           253,350  $               5,681  $           247,669 

This project has been completed and the close-out phase initiated. The
final request for reimbursement is being compiled by the City's Office of
Management and Budget. Additionally, to ensure compliance, a contract
addendum to remove a Cost Plus provision in the original construction
contract between the City of McAllen and Texas Cordia Construction, LLC.
was submitted and approved by TDEM thereafter.

 

Department of State Health 
Services

FY 2015 Emergency Medical 
Services Local Projects Grant

05/01/2015 08/31/2015  $               7,099  $                   -    $               7,099  $                   -    $               7,099 
As of July 2015, MFD staff continue gathering quotes in order to initiate
procurement of emergency medical service equipment.

U.S. Environmental Protection 
Agency - Border 

Environmental Cooperation 
Commission

Border 2020 Program 5/1/2015 9/30/2015  $             70,510  $             10,000  $             80,510  $                   -    $             80,510 Progress Report not received.

 

Grant Administration
Federal Emergency 

Management Agency
FY 2012 Assistance to 

Firefighters Grant
05/17/2013 03/31/2015  $         2,201,120  $           550,280  $         2,751,400  $         2,748,037  $               3,363 

Grant personnel continue preparing close-out documentation to submit to
FEMA, as all programmatic and financial activities have been finalized. 

U.S. Food and Drug 
Administration 

FY 2015 Retail Food Program 
Standards Grant Program

12/01/2014 09/30/2015  $               2,000  $                   -    $               2,000  $               2,000  $                   -   

As of July 2015, Health and Code Enforcement is developing a
presentation that will cover aspects of the FDA training at Little Rock,
Arkansas. The Presentation will be used to cross-train 18 full-time
personnel, as required under the compliance terms of the grant.

Keep America Beautiful, Inc.
FY 2014 KAB Community 
Improvement Recognition 

Awards
12/04/2014 09/30/2015  Designation 

Keep America Beautiful, Inc. awarded Project Imagine Tomorrow the first
place award under its FY 2014 Litter Prevention and Community
Revitalization category for government groups. This national award for
community improvement recognition outlines Imagine Tomorrow’s
success in decreasing the public health and environmental concerns
directly resulting from substandard, vacant residential structures. 

Engineering

Health and Code 
Enforcement

Fire



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

Health and Code 
Enforcement

American Association of Code 
Enforcement

FY 2014 AACE Before and After 
Awards

12/01/2014 09/30/2015  Designation 

The American Association of Code Enforcement awarded Project Imagine
Tomorrow the Before and After Award for its partnership with Keep
McAllen Beautiful, Inc. and their efforts in providing exterior painting
services to eligible McAllen homeowners.

BBVA Compass Foundation
FY 2014 BBVA Compass 

Foundation Charitable Grant 
Program

1/14/2015 09/30/2015  $             15,000  $               6,000  $             21,000  $             15,866  $               5,134 

The McAllen Revitalization Project paid two contractors for the power
washing and preparation of the first two homes painted through the
project for a total of $1,120.  

As approved in the grant's budget, staff also purchased paint supplies,
which included: paint, paint rollers, paint brushes, scaffolds, sum pump,
ties, tarp, hose gun, and a platform truck for a total monthly expenditure
of $1,632.13.

Additionally, staff painted the second house with assistance from 108
volunteers who contributed 432 donated hours, an in-kind value of
$10,653.12.

BBVA Compass Foundation
FY 15 BBVA Compass 

Foundation Charitable Grants 
04/25/2015 04/25/2016  $               5,000  $             14,000  $             19,000  $               8,633  $             10,367 

The third house to be painted through the McAllen Revitalization Project
was identified at location 2413 Chicago Avenue. Applicants are two
disabled, elderly property owners who live on a fixed income. Bids from
contractors are being solicited for power washing and prepping of
property.    

Universal Service 
Administrative Company

FY 2014 E-Rate-Recurring 
Services (POTS)

07/01/2014 06/30/2015  $                 814  $                 163  $                 976  $                   -    $                 976 The July 2015 invoice for POTS has been paid.

Universal Service 
Administrative Company

FY 2014 E-Rate-Recurring 
Services (Internet)

07/01/2014 06/30/2015  $               8,160  $               2,040  $             10,200  $                   -    $             10,200 The July 2015 invoice for Internet services has been paid.

Texas Parks and Wildlife 
Department

FY 2013 TPWD Texas 
Recreational Trails Grant 

Program - McAllen Motocross 
Park

03/01/2013 09/17/2017  $           218,400  $             60,000  $           278,400  $                   -    $           278,400 

This grant will fund the land acquisition of the McAllen Motocross Park,
located on south 10th Street. Currently, the Parks and Recreation
Department is continuing and finalizing the environmental review process
for the site. Additionally, the yellow book appraisals have been routed for
approval to TxDOT.

Texas Parks and Wildlife 
Department

FY 2014 TPWD Texas 
Recreational Trails Grant 

Program - McAllen Motocross 
Park

03/01/2014 09/30/2017  $           240,000  $           100,000  $           340,000  $                   -    $           340,000 
This grant will fund the development of the McAllen Motocross Park.
Currently, the Parks and Recreation Department is continuing and
finalizing the environmental review process for the site.

Keep McAllen 
Beautiful, Inc.

Library

Parks & Recreation



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

Texas Department of 
Transportation - 

Transportation Enhancement 
Program

FY 2010 Transportation 
Enhancement Program - 

Bicentennial
03/07/2011 07/29/2014  $           913,069  $           228,267  $         1,141,336  $           516,666  $           624,670 

The Material-On-Hand files submitted earlier this summer were received
by TxDOT. Upon review, TxDOT advised of revisions to the packet in
order to address the accountability of two canopy covers. The Parks and
Recreation Department is working toward resolving this issue and are
expecting to resubmit the packet in August.

Texas Department of 
Transportation - 

Transportation Enhancement 
Program

FY 2012 Bentsen Road Hike and 
Bike Trail

04/23/2014 09/30/2017  $         1,020,265  $           255,066  $         1,275,331  $                   -    $         1,275,331 
The Parks and Recreation Department continues finalizing plans and no
expenditures have been recorded to date. The environmental survey is
pending approval with TxDOT.

KaBOOM!, Inc. 
FY 2015 Playful City USA 

Designation Program
6/17/2015 6/16/2016  Designation 

The City of McAllen was awarded a Playful City USA designation by
KaBOOM! for the fifth year. This award designates the City of McAllen as
a Playful City USA community. The award expires in June 2016.

Texas Parks and Wildlife 
Department

FY 2015 TPWD Outdoor 
Recreation Grant - McAllen 
Youth Baseball Complex

4/10/2015 1/31/2018  $           400,000  $           400,000  $           800,000  $                   -    $           800,000 

The first quarterly report for this project was submitted by the July 15,
2015 deadline. At this time, Parks and Recreation Department staff are
working towards completion of the state-required appraisal for this
project. 

Planning Scenic Texas FY 2011 Certified Scenic City 10/13/2011 09/30/2016  Designation 

This award supports the City of McAllen for its implementation of high-
quality scenic standards for public roadways and spaces, with the long-
term goal of improving the image of its community. The designation has
a life-span of five years. 

Department of Justice FY 2012 Justice Assistance Grant 10/01/2011 09/30/2015  $             25,924  $             33,415  $             59,339  $             59,339  $                   -   A quarterly report for this project was submitted on July 30th.

Texas Department of 
Transportation - Selective 

Transportation Enhancement 
Program

FY 2015 STEP Comprehensive 10/01/2014 09/30/2015  $             80,070  $             20,020  $           100,090  $             73,444  $             26,646 

This grant funds overtime traffic enforcement. July activity includes 20
DWI Arrests and three other arrests. Grant activity also included 139
Speeding Citations, 110 Safety Belt Citations and 53 Red light/ITC
Citations. Additionally, the Officers gave 28 other citations and 29
warnings associated with traffic violations.

Police 

Parks & Recreation



Implementing 
Department

Funding Agency Grant Title Start Date End Date Grant Amount Local Match
Total Project 

Amount
Expenditure to 

Date
Balance Summary of Activity

Office of the Attorney General 
FY 2015 Victim Coordinator 

Liaison Grant 
09/01/2014 08/31/2015  $             40,976  $                   -    $             40,976  $             37,256  $               3,720 

During the month of July 2015, the Crime Victim Liaison (CVL) assisted
92 new victims served for the month. Most victims were reached by CVL
via telephone call or by mailing Crime Victim Compensation (CVC)
information. Victims were assisted with information, referrals and with
assistance with CVC application. CVL also followed-up with past victims
regarding relocation, counseling and medical expenses. CVL attended
meetings with CVLs from neighboring cities to discuss past and present
victims with CVC applications as well as any problems or concerns
pertaining to those victims. 

Texas Department of 
Transportation / Brownsville

FY 2015 South Texas Auto Theft 
Enforcement Task Force

09/01/2014 08/31/2015  $           313,879  $           198,755  $           512,634  $           444,480  $             68,154 

Programmatic activity included 17 stolen vehicles: Business/Shopping
centers - 4; Apartment complexes - 2; Residential - 11; a total of 70 YTD.
An estimated $49,000 total value of 5 recovered vehicles and a total of
33 arrests by task force agents. 

U.S. Department of Justice FY 2014 Justice Assistance Grant 10/01/2014 09/30/2015  $             19,614  $             41,933  $             61,547  $                   -    $             61,547 A quarterly report for this project was submitted on July 30th.

Texas Department of Public 
Safety - Texas Homeland 

Security State Administrative 
Agency 

FY 2015 Local Border Security 
Program 

02/03/2015 09/30/2015  $             50,000  $                   -    $             50,000  $             34,326  $             15,674 
For the month of July 2015, grant activity included assisting patrol with
62 calls for service, 69 traffic stops, 18 field interviews and added foot
patrol to business areas. 

Implementing 
Departments Grant Title Grant Amount Local Match Total Project 

Amount
Expenditure to 

Date Balance

13 51  $       46,764,498  $       12,561,082  $       59,325,580  $       30,886,121  $       28,439,459 

Police 





2014-2015 Engineering Projects Schedule                                                                                                                                                                                                                                                                                                                                                                                                                           

Env. Design Bid Const.

File No. Project Oct. Nov. Dec. Jan Feb. March April May June July Aug Sept. Oct. Nov. Dec. 

14-1037

Ebony Ave at N 12th St Drainage Improvements 

(CDBG FY 2014-2015)

14-1036

Maple Ave at N 26th St Drainage Improvements 

(CDBG FY 2014-2015)

14-1035

Maple Ave at N 15th St Drainage Improvements 

(CDBG FY 2014-2015)

14-1002

Lindberg Ave at S. Col. Rowe Blvd Offsite Drainage 

Improvements
Design complete, pending funding

08-4015 Stormwater Ordinance

14-1039 Renaissance Parking Lot

14-1027 2014-2015 Street Repaving

14-1043 Wichita Ave Reconstruction
Advertising

14-1038 Metro Electric Bus - WAVE Inductive System
Design by WAVE/Halff

14-1038 Metro Electric Bus - Conductive System
Design by WAVE/Halff

12-1007 10th Street Medians 
TxDOT Review

12-1030 Bicentennial Interchange at US 83
Oct 2014-2015 TxDOT Design KBR

09-1027 Daffodil Road Widening - Ware to Taylor

09-1013 Daffodil Park Parking Lot
06/08/15

13-1055

South Broadway Park & Ride (City Hall East Parking 

Lot)
CC 9/29/14 WORKING ON FINAL PUNCH LIST

12-1028 Public Safety FFE
FFE ordered  6-8 week delivery 

13-1027 City Hall Remodel
Working On Final Reconselation 

12-1028 McAllen Public Safety Bldg. Additions/Improvements

12-1021 Pedestrian Bridge Crossings -Bicentennial Trail 
Dec 2014 - May 2015 CO executed Bridge to be installed August 3rd

09-1012 Fire Substations #3 
FFE ordered  6-8 week delivery 

11-1042 Performing Arts Center

14-1007 Balboa Subdivision, WM Rehab, Phase 2
ON HOLD

15-1001 Downtown Improvements

08-1017 Public Works Truck Wash, Option #3
Reviewing Bids 

11-1014 Boeye Reservoir Environmental Assessment, Ph 1

13-1029 PW Canopy (Fleet area)

13-1046 S Bentsen Industrial Park (Guisado)
HOLD FOR FUNDING
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Approved Disapproved Tabled Withdrawn
July     
2015

FYTD 
2014/2015

Subdivisions 
Preliminary 4 0 0 0 4 46

Revised Preliminary 1 0 0 0 1 20
Final 3 0 2 0 5 43

Revised Final 0 0 2 0 2 6

Abandonments 0 0 0 0 0 0

Site Plans 4 0 0 0 4 33

Zonings 3 1 2 2 8 144

Conditional Use Permits 5 3 2 0 10 112

Approved Disapproved Tabled Withdrawn
July     
2015

FYTD 
2014/2015

Variances 1 2 10 2 15 97

Approved Disapproved Tabled Withdrawn
July     
2015

FYTD 
2014/2015

Certificate of Appropriateness 0 0 0 0 0 0
Demolitions for Historical Sites 0 0 0 0 0 0

Approved Disapproved Tabled Withdrawn
July     
2015

FYTD 
2014/2015

Abandonments 0 0 0 0 0 0
TABC Variances 0 0 0 0 0 3
Subdivision Variances 2 0 0 0 2 12
Sign Variances 0 0 0 0 0 3
Zonings 4 0 3 1 8 98
Conditional Use Permits 

Appeals 1 0 0 0 1 33
Life of the Use 1 0 2 0 3 33

Historical Preservation Council

City Commission

CITY OF MCALLEN
PLANNING DEPARTMENT

MONTHLY BOARD REPORT
July 2015

Planning and Zoning Board 

Zoning Board of Adjustments and Appeals Board



July         
2015

FYTD 
2014/2015

July         
2014

FYTD 
2013/2014

Pre- Application Meetings 0 0 0 0
Monthly Applications Processed

61 185 36 68
19 167 19 163
4 49 7 43
4 40 4 35
1 14 2 19
2 17 2 19

91 472 70 347
4 37 4 31

38* 40* 39* 38*
Subdivision Plats - Recorded 3 19 0 17
  Number of Acres Recorded 1.92 115.22 0 98.139
  Number of ETJ Lots 0 0 0 13.37
  Number of Single Family Lots 12 13 0 104
  Number of Multifamily Lots 0 5 0 76.75
  Number of Business/Industrial/Other Lots 0 33 0 18.88
  Number of Institutional Lots 0 0 0 0
  Totals Number of Lots 12 51 0 213
Neighborhood Associations 49 49* 49 49*
Matching Grants 1 0 3
Buildng Permit Inspections 58 458 62 625
Miscellaneous Inspections 49 386 77 642
Temporary Signs 10 232 24 401
Public Information Requests 16 169 27 216
Parade/Special Event Reviews 5 62 6 59
*Average of Active Items

13

CITY OF MCALLEN
PLANNING DEPARTMENT

DEPARTMENT INDICATORS AND ACTIVITIES
 July 2015

Subdivison Plats - New
Subdivision Plats - Active

Conditional Use Permits
Variances
Site Plan

Abandonments
Special Permits

Total















 

  

 
 

 
July 2015 

McAllen Police Department 
Monthly Report 

 

 



Part 1 Crime Comparison 

0Violent Crimes 

Offense 
Month 

July 2015 July 2014 
Murder 0 1 
Rape 0 3 
Robbery 5 6 
Aggravated Assault 8 9 
Violent Crimes Total 13 19 

 

Property Crimes 

Burglary 37 27 
Theft 362 390 
Motor Vehicle Theft 17 5 
Property Crimes Total 416 422 

Index Crime Totals 429 441 
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Monetary Loss by Description 

 

 

 

 

 

 

Case Assignment Action      Vandalism and Curfew Violations  

 

 

 

 

 

 

Calls for Service 

 

Adult Juvenile Adult Juvenile
Murder 0 0 0 0
Rape 0 0 3 0
Robbery 0 0 3 0
Aggravated Assault 8 0 5 0
Burglary 5 0 8 2
Theft 81 22 98 19
Motor Vehicle Theft 1 0 0 0

Total Arrests 95 22 117 21

Offense July 2014July 2015

Description Stolen Recovered
Currency,Notes $65,095.00 $7,980.00

Jewelry/Precious  Meta ls $34,102.98 $1,487.99

Clothing/Furs $26,773.55 $4,984.59

Local  Stolen Vehicle $277,148.47 $101,000.00

Office Equipment $7,943.00 $0.00

Televis ion, Radio $40,431.51 $517.74

Firearms $4,750.00 $0.00

Household Goods $21,533.38 $0.00

Consumable Goods $1,251.86 $264.89

Livestock $0.00 $0.00

Miscel laneous $121,399.40 $9,128.29

Tota l $600,429.15 $125,363.50
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Calls for Service by Description 

2015 
2014 

 

 

Description July 2015 July 2014 Comparison
Crimes Against Person 293 351 -17%
Disturbances 947 864 10%
Assistance to the Public 5,484 5,319 3%
Crimes Against Property 481 634 -24%
Traffic Accidents 590 545 8%
Suspicious Circumstance 866 833 4%
Public Morals 0 12 -100%
Alarm Calls 1,325 1,324 0%
Auto Theft 38 22 73%
Burglary 55 13 323%
False/Unknown Calls 2,519 160 1474%
Repossesion 65 72 -10%
Traffic Flow Problems 489 402 22%
Traffic Stops 2,126 1,996 7%
Total Calls 15,278 12,547 22%



ENPLANEMENTS
2015 30,293 26,715 33,434 32,061 34,208 40,284 43,348
2014 27,455 25,009 32,667 32,995 34,371 39,450 40,921

% Change 10% 7% 2% -3% 0% 2% 6%

Cumulative YTD 2015 30,293 57,008 90,442 122,503 156,711 196,995 240,343
  Cumulative YTD 2014 27,455 52,464 85,131 118,126 152,497 191,947 232,868

% Change 10% 9% 6% 4% 3% 3% 3%

DEPLANEMENTS
2015 29,558 26,739 31,828 30,218 31,510 37,188 41,359
2014 26,995 24,896 31,877 31,421 33,423 36,814 40,001

% Change 9% 7% 0% -4% -6% 1% 3%

Cumulative YTD 2015 29,558 56,297 88,125 118,343 149,853 187,041 228,400
  Cumulative YTD 2014 26,995 51,891 83,768 115,189 148,612 185,426 225,427

% Change 9% 8% 5% 3% 1% 1% 1%

Flights
2015 427 364 406 442 461 452 470
2014 379 339 435 413 465 451 476

% Change 13% 7% -7% 7% -1% 0% -1%

Cumulative YTD 2015 427 791 1,197 1,639 2,100 2,552 3,022
  Cumulative YTD 2014 379 718 1,153 1,566 2,031 2,482 2,958

% Change 13% 10% 4% 5% 3% 3% 2%

Load Factor
2015 Available Seats 38,863 32,821 42,018 41,991 42,384 44,367 45,753
2014 Available Seats 32,810 28,552 36,797 37,098 41,029 42,399 43,616

% Change 18% 15% 14% 13% 3% 5% 5%

2015 Load Factor 78% 81% 80% 76% 81% 91% 95%
Cumulative YTD 2015 38,863      71,684      113,702    155,693    198,077    242,444    288,197    

  Cumulative YTD 2014 32,810      61,362      98,159     135,257  176,286  218,685  262,301  
AIRPORT OPERATIONS

Total 4,598 4,107 4,582 5,141 4,827 4,709 4,730
Cumulative YTD 2015 4,598 8,705 13,287 18,428 23,255 27,964 32,694

CUSTOMS
Aircraft 352 383 406 366 391 340 388

Passengers 1,792 1,561 1,826 1,676 1,653 1,458 1,128

CARGO *Pounds
Enplaned 374,103 388,702 431,346 449,149 505,039 418,315 441,350

Deplaned 723,079 653,127 654,319 695,997 725,330 689,331 748,050

Notes

McAllen International Airport
Activity Report
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Enplanements
2015 10,098 9,588 10,231 10,163 12,386 13,446 13,767
2014 9,323 9,064 10,757 9,455 11,084 11,439 11,531

% Change 8% 6% -5% 7% 12% 18% 19%

Cumulative YTD 2015 10,098 19,686 29,917 40,080 52,466 65,912 79,679
  Cumulative YTD 2014 9,323 18,387 29,144 38,599 49,683 61,122 72,653

% Change 8% 7% 3% 4% 6% 8% 10%

Deplanements
2015 9,758 9,320 9,627 9,492 11,091 11,945 12,720
2014 9,063 8,941 10,282 8,971 10,262 10,297 10,949

% Change 8% 4% -6% 6% 8% 16% 16%

Cumulative YTD 2015 9,758 19,078 28,705 38,197 49,288 61,233 73,953
  Cumulative YTD 2014 9,063 18,004 28,286 37,257 47,519 57,816 68,765

% Change 8% 6% 1% 3% 4% 6% 8%

Flights
2015 230 205 214 227 247 208 205
2014 205 198 244 214 249 226 241

% Change 12% 4% -12% 6% -1% -8% -15%

Cumulative YTD 2015 230 435 649 876 1,123 1,331 1,536
  Cumulative YTD 2014 205 403 647 861 1,110 1,336 1,577

% Change 12% 8% 0% 2% 1% 0% -3%

Load Factor
2015 Available Seats 11,980 10,762 14,800 12,166 14,062 14,942 14,410
2014 Available Seats 10,506 9,996 12,296 11,308 12,578 12,068 12,182

% Change 14% 8% 20% 8% 12% 24% 18%

2015 Load Factor 84% 89% 69% 84% 88% 90% 96%

Cargo Frieght Enplaned
*Pounds                  2015 0 0 0 0 0 0 0

2014 0 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A N/A

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 0 0 0 0 0 0

% Change N/A N/A N/A N/A N/A N/A N/A

Cargo Frieght Deplaned
*Pounds                  2015 0 0 0 0 0 0 0

2014 0 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A N/A

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 0 0 0 0 0 0

% Change N/A N/A N/A N/A N/A N/A N/A

Notes

January February March April May June July August

McAllen International Airport
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Enplanements
2015 15,653 13,758 17,710 18,028 17,337 18,255 19,727
2014 13,050 12,461 17,497 18,208 16,427 18,439 19,188

% Change 20% 10% 1% -1% 6% -1% 3%

Cumulative YTD 2015 15,653 29,411 47,121 65,149 82,486 100,741 120,468
  Cumulative YTD 2014 13,050 25,511 43,008 61,216 77,643 96,082 115,270

% Change 20% 15% 10% 6% 6% 5% 5%

Deplanements
2015 14,848 14,116 16,827 16,731 16,320 17,037 18,684
2014 12,919 12,517 17,188 17,158 17,049 17,323 18,933

% Change 15% 13% -2% -2% -4% -2% -1%

Cumulative YTD 2015 14,848 28,964 45,791 62,522 78,842 95,879 114,563
  Cumulative YTD 2014 12,919 25,436 42,624 59,782 76,831 94,154 113,087

% Change 15% 14% 7% 5% 3% 2% 1%

Flights
2015 152 127 144 176 173 176 183
2014 118 103 144 147 153 147 147

% Change 29% 23% 0% 20% 13% 20% 24%

Cumulative YTD 2015 152 279 423 599 772 948 1,131
  Cumulative YTD 2014 118 221 365 512 665 812 959

% Change 29% 26% 16% 17% 16% 17% 18%

Load Factor
2015 Available Seats 21,280 17,780 20,160 24,628 22,694 19,870 20,205
2014 Available Seats 15,848 13,844 18,604 18,884 19,896 19,860 20,580

% Change 34% 28% 8% 30% 14% 0% -2%

2015 Load Factor 74% 77% 88% 73% 76% 92% 98%

Cargo Frieght Enplaned
*Pounds                  2015 5,142 2,700 7,311 4,785 1,975 1,927 1,305

2014 3,807 1,686 2,305 4,711 4,301 1,000 1,350
% Change 35% 60% 217% 2% -54% 93% -3%

Cumulative YTD 2015 5,142 7,842 15,153 19,938 21,913 23,840 25,145
  Cumulative YTD 2014 3,807 5,493 7,798 12,509 16,810 17,810 19,160

% Change 35% 43% 94% 59% 30% 34% 31%

Cargo Frieght Deplaned
*Pounds                  2015 22,417 17,002 21,296 24,749 28,232 17,253 25,047

2014 21,552 17,002 17,369 17,538 20,915 16,367 23,033
% Change 4% 0% 23% 41% 35% 5% 9%

Cumulative YTD 2015 22,417 39,419 60,715 85,464 113,696 130,949 155,996
  Cumulative YTD 2014 21,552 38,554 55,923 73,461 94,376 110,743 133,776

% Change 4% 2% 9% 16% 20% 18% 17%

Notes

January February

McAllen International Airport
Activity Report
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American Airlines Enplanements
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Enplanements
2015 4,039 3,083 5,166 3,408 4,138 8,312 9,423
2014 4,415 3,109 3,912 4,694 6,067 8,840 9,167

% Change -9% -1% 32% -27% -32% -6% 3%

Cumulative YTD 2015 4,039 7,122 12,288 15,696 19,834 28,146 37,569
  Cumulative YTD 2014 4,415 7,524 11,436 16,130 22,197 31,037 40,204

% Change -9% -5% 7% -3% -11% -9% -7%

Deplanements
2015 4,425 3,008 4,935 3,609 3,740 7,890 9,439
2014 4,439 3,164 3,950 4,603 5,364 8,548 8,928

% Change 0% -5% 25% -22% -30% -8% 6%

Cumulative YTD 2015 4,425 7,433 12,368 15,977 19,717 27,607 37,046
  Cumulative YTD 2014 4,439 7,603 11,553 16,156 21,520 30,068 38,996

% Change 0% -2% 7% -1% -8% -8% -5%

Flights
2015 26 16 28 19 23 51 56
2014 24 16 21 26 34 51 52

% Change 8% 0% 33% -27% -32% 0% 8%

Cumulative YTD 2015 26 42 70 89 112 163 219
  Cumulative YTD 2014 24 40 61 87 121 172 224

% Change 8% 5% 15% 2% -7% -5% -2%

Load Factor
2015 Available Seats 4,691 3,511 6,098 4,237 4,764 8,739 9,890
2014 Available Seats 4,946 3,568 4,464 5,674 7,093 9,052 9,107

% Change -5% -2% 37% -25% -33% -3% 9%

2015 Load Factor 86% 88% 85% 80% 87% 95% 95%

Cargo Frieght Enplaned
*Pounds                  2015 0 0 0 0 0 0 0

2014 0 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A N/A

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 0 0 0 0 0 0

% Change N/A N/A N/A N/A N/A N/A N/A

Cargo Frieght Deplaned
*Pounds                  2015 0 0 0 0 0 0 0

2014 0 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A N/A

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 0 0 0 0 0 0

% Change N/A N/A N/A N/A N/A N/A N/A

Notes

2 Charter Operations Captured in July total

McAllen International Airport
Activity Report
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Enplanements
2015 503 286 327 462 347 271 431
2014 667 255 501 638 629 673 980

% Change -25% 12% -35% -28% -45% -60% -56%

Cumulative YTD 2015 503 789 1,116 1,578 1,925 2,196 2,627
  Cumulative YTD 2014 667 922 1,423 2,061 2,690 3,363 4,343

% Change -25% -14% -22% -23% -28% -35% -40%

Deplanements
2015 527 295 439 386 359 316 516
2014 574 274 457 689 584 587 1,136

% Change -8% 8% -4% -44% -39% -46% -55%

Cumulative YTD 2015 527 822 1,261 1,647 2,006 2,322 2,838
  Cumulative YTD 2014 574 848 1,305 1,994 2,578 3,165 4,301

% Change -8% -3% -3% -17% -22% -27% -34%

Flights
2015 19 16 20 20 18 17 26
2014 32 20 26 26 27 26 35

% Change -41% -20% -23% -23% -33% -35% -26%

Cumulative YTD 2015 19 35 55 75 93 110 136
  Cumulative YTD 2014 32 52 78 104 131 157 192

% Change -41% -33% -29% -28% -29% -30% -29%

Load Factor
2015 Available Seats 912 768 960 960 864 816 1,248
2014 Available Seats 1,510 944 1,232 1,232 1,276 1,232 1,654

% Change -40% -19% -22% -22% -32% -34% -25%

2015 Load Factor 55% 37% 34% 48% 40% 33% 35%

Cargo Frieght Enplaned
*Pounds                  2015 0 0 0 0 0 0 0

2014 0 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A N/A

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 0 0 0 0 0 0

% Change N/A N/A N/A N/A N/A N/A N/A

Cargo Frieght Deplaned
*Pounds                  2015 0 0 0 0 0 0 0

2014 0 0 0 0 0 0 0
% Change N/A N/A N/A N/A N/A N/A N/A

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 0 0 0 0 0 0

% Change N/A N/A N/A N/A N/A N/A N/A

Notes

September October November December

McAllen International Airport
Activity Report
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AIRPORT OPERATIONS
Itinerant

2015 3,986 3,659 4,054 4,259 4,173 4,239 4,255
2014 4,097 3,724 4,147 4,401 4,491 4,735 4,830

% Change -3% -2% -2% -3% -7% -10% -12%

Cumulative YTD 2015 3,986 7,645 11,699 15,958 20,131 24,370 28,625
  Cumulative YTD 2014 4,097 7,821 11,968 16,369 20,860 25,595 30,425

% Change -3% -2% -2% -3% -3% -5% -6%

Local
2015 612 448 528 882 654 470 475
2014 700 740 476 532 406 598 926

% Change -13% -39% 11% 66% 61% -21% -49%

Cumulative YTD 2015 612 1,060 1,588 2,470 3,124 3,594 4,069
  Cumulative YTD 2014 700 1,440 1,916 2,448 2,854 3,452 4,378

% Change -13% -26% -17% 1% 9% 4% -7%

TOTAL 4,598 4,107 4,582 5,141 4,827 4,709 4,730

CUSTOMS
Aircraft

2015 352 383 406 366 391 340 388
2014 447 400 435 469 496 418 456

% Change -21% -4% -7% -22% -21% -19% -15%

Cumulative YTD 2015 352 735 1,141 1,507 1,898 2,238 2,626
  Cumulative YTD 2014 447 847 1,282 1,751 2,247 2,665 3,121

% Change -21% -13% -11% -14% -16% -16% -16%

Passengers
2015 1,792 1,561 1,826 1,676 1,653 1,458 1,128
2014 2,072 1,603 2,004 2,351 2,213 2,010 2,797

% Change -14% -3% -9% -29% -25% -27% -60%

Cumulative YTD 2015 1,792 3,353 5,179 6,855 8,508 9,966 11,094
  Cumulative YTD 2014 2,072 3,675 5,679 8,030 10,243 12,253 15,050

% Change -14% -9% -9% -15% -17% -19% -26%

Notes

February March AprilJanuary 

McAllen International Airport
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Cargo Other 
Enplaned
*Pounds               2015 368,961 386,002 424,035 444,364 503,064 416,388 440,045

2014 477,458 472,304 539,113 591,701 665,417 495,822 483,278
% Change -23% -18% -21% -25% -24% -16% -9%

Cumulative YTD 2015 368,961 754,963 1,178,998 1,623,362 2,126,426 2,542,814 2,982,859
  Cumulative YTD 2014 477,458 949,762 1,488,875 2,080,576 2,745,993 3,241,815 3,725,093

% Change -23% -21% -21% -22% -23% -22% -20%

Deplaned
*Pounds               2015 700,662 636,125 633,023 671,248 697,098 672,078 723,003

2014 768,838 730,906 814,210 849,211 867,377 873,196 957,104
% Change -9% -13% -22% -21% -20% -23% -24%

Cumulative YTD 2015 700,662 1,336,787 1,969,810 2,641,058 3,338,156 4,010,234 4,733,237
  Cumulative YTD 2014 768,838 1,499,744 2,313,954 3,163,165 4,030,542 4,903,738 5,860,842

% Change -9% -11% -15% -17% -17% -18% -19%

Charter Enplaned
2015 0 0 0 0 0 0 0
2014 0 120 0 0 164 59 55

% Change N/A -100% N/A N/A -100% -100% -100%

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 120 120 120 284 343 398

% Change N/A -100% -100% -100% -100% -100% -100%

Charter Deplaned
2015 0 0 0 0 0 0 0
2014 0 0 0 0 164 59 55

% Change N/A N/A N/A N/A -100% -100% -100%

Cumulative YTD 2015 0 0 0 0 0 0 0

  Cumulative YTD 2014 0 0 0 0 164 223 278
% Change N/A N/A N/A N/A -100% -100% -100%

Charter Flights
2015 0 0 0 0 0 0 0
2014 0 2 0 0 2 1 1

% Change N/A -100% N/A N/A -100% -100% -100%

Cumulative YTD 2015 0 0 0 0 0 0 0
  Cumulative YTD 2014 0 2 2 2 4 5 6

% Change N/A -100% -100% -100% -100% -100% -100%

Load Factor
2015 Available Seats 0 0 0 0 0 0 0
2014 Available Seats 0 200 201 0 186 187 93

% Change N/A -100% -100% N/A -100% -100% -100%

2015 Load Factor N/A N/A N/A N/A N/A N/A N/A

Notes

McAllen International Airport
Other Activity Report
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McALLEN
2015 30,293 26,715 33,434 32,061 34,208 40,284 43,348
2014 27,455 25,009 32,667 32,995 34,371 39,450 40,921

% Change 10% 7% 2% -3% 0% 2% 6%

Cumulative YTD 2015 30,293 57,008 90,442 122,503 156,711 196,995 240,343
  Cumulative YTD 2014 27,455 52,464 85,131 118,126 152,497 191,947 232,868

% Change 10% 9% 6% 4% 3% 3% 3%

Market Share 50% 47% 49% 49% 53% 56%
Market Share YTD 50% 49% 49% 49% 50% 51%

HARLINGEN
2015 22,751 22,679 27,888 25,135 21,145 20,467
2014 25,210 26,985 32,340 28,680 24,446 23,706

% Change -10% -16% -14% -12% -14% -14%

Cumulative YTD 2015 22,751 45,430 73,318 98,453 119,598 140,065
  Cumulative YTD 2014 25,210 52,195 84,535 113,215 137,661 161,367

% Change -10% -13% -13% -13% -13% -13%

Market Share 38% 40% 41% 38% 33% 29%
Market Share YTD 38% 39% 40% 39% 38% 36%

BROWNSVILLE
2015 7,204 7,157 7,158 8,848 9,091 10,800
2014 7,573 7,492 9,048 8,227 8,653 7,834

% Change -5% -4% -21% 8% 5% 38%

Cumulative YTD 2015 7,204 14,361 21,519 30,367 39,458 50,258
  Cumulative YTD 2014 7,573 15,065 24,113 32,340 40,993 48,827

% Change -5% -5% -11% -6% -4% 3%

Market Share 12% 13% 10% 13% 14% 15%
Market Share YTD 12% 12% 12% 12% 12% 13%

Notes

Rio Grande Valley Enplanements
Activity Report
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McALLEN PUBLIC UTILITIES

RECONCILED BANK BALANCES

As of  JULY 31, 2015

POOL TIME GROSS BLENDED

CASH APR/ROI DEPOSITS APR/ROI CD SPREAD APR/ROI INVESTMENTS APR/ROI TEX POOL APR/ROI TOTAL APR/ROI

WATER FUND

M & O    201,600 0.0000% -                  -              -                -              3,499,790 1.20% 2,019,452 0.06% 5,720,841 0.76%

  % of Total 3.52% -                  -                61.18% 35.30%

DEPRECIATION   9,084 0.0000% 90,000 0.15% -                -              3,249,728 1.03% 1,541,615 0.06% 4,890,427 0.71%

  % of Total 0.19% 1.84% -                66.45% 31.52%

DEBT SERVICE -                -                 -                  -              -                -              -                     -              23 0.06% 23 0.06%

  % of Total -                -                  -                -                     100.00%

CAPITAL IMPROVEMENT 8,232 0.0000% 150,000 0.15% -                -              2,250,075 0.98% 1,840,878 0.06% 4,249,185 0.55%

  % of Total 0.19% 3.53% -                52.95% 43.32%

BOND CONSTRUCTION   151,568 0.0000% -                  -              -                -              -                     -              -                       -              151,568 -                  

  % of Total 100.00% -                  -                -                     -                       

TOTAL WATER 370,484 0.0000% 240,000 0.15% 0 0.00% 8,999,593 1.08% 5,401,967 0.06% 15,012,044 0.67%

  % of Total 2.47% 1.60% 0.00% 59.95% 35.98% 100.00%

SEWER FUND

M & O 160,374 0.0000% 45,000 0.15% -                -              500,000 0.65% 1,823,033 0.06% 2,528,407 0.18%

  % of Total 6.34% 1.78% -                19.78% 72.10%

BOND RESERVE - TWDB 2009 -                -                 -                  -              -                -              -                     -              1,555,572 0.06% 1,555,572 0.06%

  % of Total -                -                  -                -                     100.00%

DEPRECIATION   -                -                 45,000 0.15% -                -              7,250,250 1.08% 2,934,084 0.06% 10,229,334 0.78%

  % of Total -                0.44% -                70.88% 28.68%

DEBT SERVICE -                -                 -                  -              -                -              -                     -              53 0.06% 53 0.06%

  % of Total -                -                  -                -                     100.00%

SEWER DEBT TWDB- 2009 -                -                 -                  -              -                -              -                     -              680,474 0.06% 680,474 0.06%

  % of Total -                -                  -                -                     100.00%

SEWER BOND CONST TWDB - 443,834 0.0000% -                  -              -                -              -                     -              -                       -              443,834 -                  

* Series  2012 100.00% -                  -                -                     -                       

TWDB CONSTR FUND SERIES 2015(293,419) 0.0000% -                  -              -                -              -                     -              -                       -              (293,419) -                  

100.00% -                  -                -                     -                       

SEWER TWDB Debt - 2012 -                -                 -                  -              -                -              -                     -              305,729 0.06% 305,729 0.06%

-                -                  -                -                     100.00%

CAPITAL IMPROVEMENT 8,356 0.0000% 60,000 0.15% -                -              7,499,780 1.10% 1,784,950 0.06% 9,353,086 0.90%

  % of Total 0.09% 0.64% -                80.19% 19.08%

BOND CONSTRUCTION 384 0.0000% -                  -              -                -              -                     -              10,934,403 0.06% 10,934,787 0.06%

  % of Total 0.00% -                  -                -                     100.00%

BOND CONSTRUCTION-TWDB -                -                 -                  -              -                -              -                     -              -                       -              -                   -

* -                -                  -                -                     -                       

TOTAL SEWER 319,529 0.0000% 150,000 0.15% 0 0.00% 15,250,030 1.05% 20,018,298 0.06% 35,737,857 0.49%

  % of Total 0.89% 0.42% 0.00% 42.67% 56.01% 100.00%

TOTAL PUB 690,013 0.0000% 390,000 0.15% 0 0.00% 24,249,623 1.07% 25,420,266 0.06% 50,749,901 0.54%

  % of Total 1.36% 0.77% 0.00% 47.78% 50.09% 100.00%

* Pending receipt of reimbursement funds from TWDB
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