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OTHER FUND - REVENUE OVER (UNDER) EXPENDITURE ANALYSIS

FY 19-20 FY 18-19 Yoy
over (under) over (under) Increase/ Beginning Ending
Fund Name Oct- May Oct- May Decrease Fund Balance Fund Balance
100 Hotel Occupancy Fund $ (58,599) $ (16,422) $ (42,176) $ 41 $ (58,558)
102 Hotel Venue Project Fund (99,266) 266,514 (365,781) 221,939 122,673
120 EB-5Fund (56,946) (31,511) (25,435) 158,831 101,885
126 PEG Fund 44913 115,643 (70,730) 669,406 714,319
160 Downtown Services Fund (103,318) (11,597) (91,721) 119,863 16,545
300 Capital Improvement Fund (64,743) 1,811,170 (1,875,912) 5,153,293 5,088,550
318 Traffic & Drainage - GO 2018 (221,807) 19,398,131 (19,619,938) 4,032,442 3,810,635
320 Fire Station & Parks Facilities - CO 2018 (109,909) (1,124,502) 1,014,593 3,586,121 3,476,212
322 Street Improvement Construction Fund (3,811,061) (120,466) (3,690,594) 10,196,079 6,385,018
326 Sports Facility Construction Fund (25,221) (2,505,282) 2,480,061 4,081,985 4,056,764
328 Performing Arts Construction Fund - CO 2014 21,352 3,546 17,806 583,128 604,480
340 Information Technology Fund 45,078 (141,015) 186,093 245,908 290,986
400 Water Fund (4,055,761) (11,163,816) 7,108,055 6,364,255 2,308,494
450 Sewer Fund (9,673,586) (7,926,264) (1,747,322) 1,934,588 (7,738,998)
500 Sanitation Fund (455,398) (180,342) (275,056) 11,271,265 10,815,867
520 Palm View Golf Course Fund (28,936) 108,545 (137,481) 868,557 839,621
541 Convention Center Fund (1,787,610) (800,409) (987,201) 773,103 (1,014,507)
546 Performing Arts Center Fund (912,760) (448,408) (464,352) 1,772,502 859,742
550  Airport Fund (3,347,247) (2,638,627) (708,619) 8,713,577 5,366,330
556 McAllen Express Fund (537,318) (554,693) 17,375 850,588 313,270
558 Transit Fund (805,577) (1,246,862) 441,285 3,054,764 2,249,187
560 Toll Bridge Fund (2,728,489) (2,132,530) (595,959) 2,363,564 (364,925)
580 Anzalduas Bridge Fund 2,248,772 2,601,218 (352,445) 1,244,473 3,493,245
670 Fleet/Materials Management Fund (298,496) 166,705 (465,201) 813,022 514,526
680 Health Insurance Fund 941,538 1,484,820 (543,283) (3,354,659) (2,413,121)
692 Property and Casualty Fund (247,001) (72,495) (174,506) 87,005 (159,996)
$ (26,127,394) $ (5,158,950) $ (20,968,445) $ 65,805,640 $ 39,678,246




Finance - Budget Analysis

As of 05/31/2020
Fund 011 GENERAL FUND
Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget

Beginning Unassigned Fund Balance / Budge - $ - 69,445,235 54,411,403 54,411,403
Revenues:

Property Tax * 564,942 | $ 3,725,854 43,317,174 44,710,248 44,710,248
Sales Tax 2,860,211 4,503,211 33,792,983 54,038,536 54,038,536
Franchise Fees A) 698,919 536,535 3,946,641 6,438,424 6,438,424
Licenses and Permits 175,624 194,011 1,572,876 2,328,134 2,328,134
Intergovernmental Revenue - 83,333 505,946 1,000,000 1,000,000
General Government B) 204,202 188,424 1,718,476 2,261,088 2,261,088
Public Safety 17,063 68,500 527,523 822,000 822,000
Health 32,701 64,153 410,417 769,830 769,830
Culture & Recreation C) (40,747) 102,275 371,099 1,227,300 1,227,300
Fines & Forfeitures 69,086 113,050 821,912 1,356,600 1,356,600
Sale of Property - 417 71,002 5,000 5,000
Reimbursements (Grants) 67,972 63,607 707,130 759,782 763,282
Royalties 16,924 40,000 162,342 480,000 480,000
Miscellaneous 3,873 3,792 488,090 45,500 45,500
Interest 115,698 116,667 996,873 1,400,000 1,400,000
Total Revenues 4,786,468 | $ 9,803,829 89,410,482 117,642,442 117,645,942
Transfers In - Various Funds 382,715 823,528 8,319,811 9,882,333 9,882,333
Total Revenues and Transfers In 5,169,183 | $ 10,627,356 97,730,293 127,524,775 127,528,275
Total Resources 5,169,183 | $ 10,627,356 167,175,528 181,936,178 181,939,678

Operating Expenditures

General Government D) 1,811,247 | $ 1,649,679 13,186,814 19,792,653 19,796,153
Public Safety 4,659,854 5,053,004 40,278,567 60,636,050 60,636,050
Highway and Streets 743,502 1,051,274 5,918,525 12,615,290 12,615,290
Health and Welfare 323,058 251,799 1,982,094 3,021,587 3,021,587
Culture and Recreation 1,354,486 1,714,330 13,054,840 20,571,961 20,571,961
Capital Lease - (Motorola) - 42,348 508,174 508,174 508,174
Transfers Out - Various Funds 653,878 749,026 6,187,851 8,988,310 8,988,310
Total Operating Expenses & Transfers Out 9,546,025 | $ 10,511,460 81,116,865 126,134,025 126,137,525
Revenues Over/(Under) Expenditures (4,376,841)| $ 115,896 16,613,428 1,390,750 1,390,750
Ending Funding Balance - $ - 86,058,663 55,802,153 55,802,153

A) Variance is attributable to under budgeted revenue line for quarterly Franchise fees - Cable TV.

B) Increase in revenue due to the Catalina Mobile Park Rent not being considered part of the annual budget, $30,080.
C) Variance is attributable to the refunds of previously recreation activities, programs, and pool function reservation cancellations due to COVID-

19.

D) Variance is attributable to the annual TIRZ#2 contribution from the City of McAllen in conjunction to the savings in budgeted expenditure lines

with no activity for the month of may.

Revenue Update:

Total revenues for the preliminary eight month of this fiscal year are reported at $89.4M, representing 76.00% of the annual budgeted estimate.

*The property tax collection rate as of May 31, 2020 totals 95.29%. (Budget distributed equally through fiscal year. Majority of Property tax received is between

Nov-Feb.




Fund

Finance - Budget Analysis
As of 05/31/2020

100 HOTEL OCCUPANCY FUND

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget

Beginning Fund Balance / Budget $ - $ - $ 328 [ $ 16,757 16,757
Revenues:

Hotel Taxes $ 64,511 | $ 346,740 [ § 2,027,465 | $ 4,160,880 4,160,880
Penalty and Interest 103 - 11,202 - -
Short Term Rentals 41 - 1,517 - -
Registration Fees (STR) - - 150 - -
NSF Charges - - 20 - -
Total Revenues $ 64,655 | $ 346,740 [ $ 2,040,354 4,160,880 4,160,880
Total Resources $ 64,655 | $ 346,740 [ $ 2,040,682 | $ 4,177,637 4,177,637

Operating Expenditures

Chamber of Commerce $ 40,685 | $ 91819 | $ 525,962 [ $ 1,101,823 1,101,823
Marketing Campaign - 16,667 200,000 200,000 200,000
Transfers Out - Convention Center Fund 8,333 8,333 58,333 100,000 100,000
Transfers Out - Christmas Parade 81,098 183,887 1,051,652 2,206,646 2,206,646
Transfers Out - Performing Arts M&O Fund 20,282 46,034 263,005 552,411 552,411
Total Expenditures $ 150,398 | $ 346,740 [ $ 2,098,953 | $ 4,160,880 4,160,880
Revenues Over/(Under) Expenditures $ (85,743)| $ - $ (58,599)| $ - -
Ending Funding Balance $ - $ - $ (58,271)| $ 16,757 16,757

* Monthly actuals based on forecasted budget estimates.
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Fire Department - Monthly Report A

Alarm Date Between {05/01/2020} And {05/31/2020}

Station # Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0 0 0 0 1 0 0 0 0 0 0 0
1 0 0 0 0 41 0 0 0 0 0 0 0
2 0 0 0 0O 58 0 0 0 0 0 0 0
3 0] 0 0 0 41 0 0 0 0 0 0 0
4 0 0 0 0 26 0 0 0 0 0 0 0
5 0] 0 0 0 45 0 0 0 0 0 0 0]
6 0 0 0 o 27 0 0 0 0 0 0 0
7 0] 0 0 0O 30 0 0 0 0 0 0 0]
Total Runs by Month
Jan 0 Feb 0 Mar 0 Apr 0 May 269 Jun 0
Jul 0 Aug 0 Sep 0 Oct 0 Nov 0 Dec 0
Grand Total Runs: 269
06/12/2020 13:51
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Fire Depart nent

T

Mont hly Report B

Al arm Dat e Bet ween {05/01/2020} And
{05/ 31/ 2020}

Pct of Tot al Pct of

I nci dent Type Count  |ncidents Est Loss  Losses

1 0.37% $0 % 0. 00

1 0.37% $0 % 0.00
1 Fire
100 Fire, O her 2 0.74% $10,000 % 3.94
111 Building fire 4 1.49% $214,500 984.68
113 Cooking fire, confined to container 3 1.12% $500 % 0.19
118 Trash or rubbish fire, contained 1 0.37% $0 % 0.00
121 Fire in nmobile hone used as fixed residence 1 0.37% $1,000 9%0.39
130 Mobil e property (vehicle) fire, O her 1 0.37% $2, 000 % 0. 78
131 Passenger vehicle fire 6 2.23% $23,000 % 9.08
140 Natural vegetation fire, Oher 1 0.37% $0 % 0.00
142 Brush or brush-and-grass mixture fire 3 1.12% $1,000 9%0.39
143 Grass fire 1 0.37% $0 % 0.00
154 Dunpster or other outside trash receptacle fire 4 1.49% $300 %0.11
160 Special outside fire, Cher 1 0.37% $1,000 %0.39

28 10. 41% $253,300  %00. 00

2 Overpressure Rupture, Explosion, Overheat(no fire)
251 Excessive heat, scorch burns with no ignition 1 0.37% $0 % 0.00

1 0.37% $0 % 0. 00
3 Rescue & Energency Medical Service Incident
311 Medical assist, assist EMS crew 2 0.74% $0 % 0.00
320 Energency nedical service, other 1 0.37% $0 % 0.00
321 EMS call, excluding vehicle accident with injury 1 0.37% $0 % 0.00
322 Motor vehicle accident with injuries 8 2.97% $0 % 0.00
323 Motor vehiclel/ pedestrian accident (MW Ped) 1 0.37% $0 % 0.00
324 Motor Vehicle Accident with no injuries 3 1.12% $0 % 0.00
331 Lock-in (if lock out , use 511 ) 1 0.37% $0 % 0.00
350 Extrication, rescue, O her 1 0.37% $0 % 0.00
352 Extrication of victin(s) fromvehicle 1 0.37% $0 % 0.00
353 Renpval of victin(s) fromstalled el evator 2 0.74% $0 % 0.00
381 Rescue or EMs standby 1 0.37% $0 % 0.00

22 8.18% $0 % 0.00
4 Hazardous Condition (No Fire)
Page 1



| T
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {05/01/2020} And
{05/ 31/ 2020}

Pct of Tot al Pct of

I nci dent Type Count | ncidents Est LoSS Losses
4 Hazardous Condition (No Fire)
412 Gas leak (natural gas or LPG 8 2.97% $0 % 0.00
413 G| or other conbustible liquid spill 2 0.74% $0 % 0.00
440 Electrical wiring/equipnent problem O her 7 2.60% $0 % 0.00
444 Power |ine down 7 2.60% $0 % 0.00
445 Arcing, shorted electrical equipnent 21 7.81% $0 % 0.00
480 Attenpted burning, illegal action, Oher 1 0.37% $0 % 0.00

46 17.10% $0 % 0.00
5 Service Cal
500 Service Call, other 14 5.20% $0 % 0.00
510 Person in distress, O her 2 0.74% $0 % 0.00
522 Water or steam| eak 2 0.74% $0 % 0.00
531 Snoke or odor renoval 3 1.12% $0 % 0.00
541 Ani mal probl em 1 0.37% $0 % 0.00
542 Ani mal rescue 4 1.49% $0 % 0.00
550 Public service assistance, O her 3 1.12% $0 % 0.00
551 Assist police or other governnental agency 5 1.86% $0 % 0. 00
561 Unaut hori zed burning 3 1.12% $0 % 0.00
571 Cover assignnent, standby, noveup 2 0.74% $0 % 0.00

39 14. 50% $0 % 0.00
6 Good Intent Call
600 Good intent call, Oher 4 1.49% $0 % 0.00
611 Di spatched & cancelled en route 1 0.37% $0 % 0.00
622 No Incident found on arrival at dispatch address 5 1.86% $0 % 0.00
650 Steam O her gas mistaken for snoke, O her 2 0.74% $0 % 0. 00
651 Snoke scare, odor of snpke 6 2.23% $0 % 0.00
652 Steam vapor, fog or dust thought to be snoke 2 0.74% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 1 0.37% $0 % 0.00

21 7.81% $0 % 0.00
7 False Alarm & Fal se Cal
700 False alarmor false call, Oher 12 4.46% $0 % 0.00
710 Malicious, mischievous false call, O her 1 0.37% $0 % 0.00
730 System nal function, O her 6 2.23% $0 % 0.00
731 Sprinkler activation due to mal function 1 0.37% $0 % 0.00
733 Snmoke detector activation due to nal function 3 1.12% $0 % 0.00
734 Heat detector activation due to nalfunction 1 0.37% $0 % 0.00

Page 2



T

Fire Departnent - Monthly Report

B

Al arm Dat e Bet ween {05/01/2020} And

{05/ 31/ 2020}

. Pct of Tot al Pct of
I nci dent Type Count | ncidents Est LOSS Losses
7 False Alarm & Fal se Call
735 Al arm syst em sounded due to nal function 15 5.58% $0 % 0.00
740 Unintentional transmssion of alarm O her 28 10.41% $0 % 0.00
741 Sprinkler activation, no fire - unintentional 1 0.37% $0 % 0.00
743 Snoke detector activation, no fire - unintentiondlo 3.72% $0 % 0.00
744 Detector activation, no fire - unintentional 4 1.49% $0 % 0.00
745 Al arm system activation, no fire - unintentional 27 10. 04 % $0 % 0.00
109 40.52% $0 % 0.00
8 Severe Weat her & Natural Disaster
814 Lightning strike (no fire) 1 0.37% $0 % 0.00
1 0.37% $0 % 0.00
9 Special Incident Type
911 Citizen conpl ai nt 1 0.37% $0 % 0.00
1 0.37% $0 % 0.00
Total Incident Count: 269 Total Est Loss: $253, 300
Page 3



Incidert Type Summary
Alarm Date Between {05/01/2020} And {05£31/2020}

False Alarm & False Call 41%:

Fire 10%

opecial Incident Type 0%
Severe Weather & Natural Disaster 0%

Good Intent Call 8%

Service Call 15%

Hazardous Condition (No Fire) 17%

Rescue & Emergency Medical Service Incident 8%
Overpressure Rupture. Explosion. Overheat{no fire) 0%



Count of Incidents by Alarm Hour

Alarm Date Between {05/0172020} And {05/3172020}

]| 1} 3 i 15 a 19 10 11 12
Alm Hour









































































































































































































http://www.mcallenlibrary.net/
https://www.facebook.com/watch/MPLKids/1110134592659422/
https://www.facebook.com/watch/MPLKids/235481851130177/
https://www.facebook.com/mpl.teenspace/videos/274070306941560/
https://www.facebook.com/mpl.teenspace/videos/689302521838151/
https://www.facebook.com/MPLadults/posts/130608341913356?__xts__%5B0%5D=68.ARD3-UB2i1pnhTxEZApFk9WOs0RRGoObh3MkVbryvkHXIPYZ3eF4kwyN7YpeqmWhbAvKWc-_bkjnTOWXGtFAyXu01bKxIkgvCZyTt-XVwNmjZli6IMB-5ix-HpPudq8Cl46fyebAcIF5GkokRFeEyjVp2VWd6Q3N-noNn_41rEkQzKn1PFejd8z93FryMoq8MurPXwZNWFRLfeUpRTNbZNg_p9MBZMV2HzFGGNL7b_XBwyENeA8PBG_DkaEfqqcJZ2eAxalbRnp-Vs4U1xE15MrVPul9oU1wcGkqU5g2ChuLDyoGbnxfVFMHzemoA_UaoydF3so4AUul0e5QOWjdr8c&__tn__=-R
https://www.youtube.com/watch?v=DJKVKW4P1vM
https://www.youtube.com/watch?v=77poVwMnjR0



http://mcallen.libcal.com/calendar/lark/?cid=954&t=m&d=0000-00-00&cal=954



http://www.facebook.com/mcallenlibrary
https://mcallen.overdrive.com/media/786943?fbclid=IwAR0tn8UraNeEi-QRtwcrv66frBkqpq1U8GvJvgbTmSgjeg6M0fQf0wVuAVY
https://mcallen.overdrive.com/media/786943
http://www.gutenberg.org/ebooks/1872
http://www.gutenberg.org/ebooks/1872
https://forms.gle/v7BcCqGvm4MrrE617



http://www.facebook.com/mplkids/
http://www.facebook.com/mpl.teenspace
https://www.facebook.com/hashtag/mplfightboredom?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARBmQO9n6Cs8LRC7hrGQZB6sggMGDpxOfqo8Kkh25j9AyY4YyjQ5Cwm-gGu_ECSbFEVFkP7meo3S1HBpUbfQac3gcN9CfrVikjgejxOXG1qQRn0TGwdvjBiLx3NYyYtp6SAbx8HduW3tqyFYJU5SFdrKj0yGeJOSc0SzpmYAMKs539XGrejUMF5htuOcBr-CV_tUXdoaB3D06mpbCmeJGC76BcTNZ73_1ZMkds0bOIYh_uR4uM5W4yDPENoRwiF39qLgBeUvliXtDazWewvqq0qBHiKIh0kXhIKuwUh4bvDUG86gXwIwjgbbYNHyECMUr9fbUr2RBQUB9vDYFEBnES1NNeHD-2E5cqX97Q&__tn__=%2ANK-R



http://www.facebook.com/mpladults
https://www.facebook.com/MPLKids/
https://www.facebook.com/MPLKids/



http://mcallenlibrary.kanopy.com/



http://mcallen.overdrive.com/
http://asp.tumblebooks.com/LoginbyLCID.aspx?UserID=IhdA5MnoRPFW7rc2nZ6%2foQ%3d%3d



https://www.facebook.com/mcallenlibrary/?__tn__=K-R&eid=ARDRqru6DbaZEPLgitIchYj17fkmmM_lL_WI_zVmKAkmeQBMv4i2473BLEEpYfvDyEplrh4ujmwKfSp4&fref=mentions&__xts__%5B0%5D=68.ARD9IxJpf7ohYrXLjkCpTzNsMgMUmbF3K-DJxO59MmQcjkN-1hFx4YjKiMedxCKU3ZNe_TNJmAhu084ngSGE0IpyD6BOXJUuYGv6ALSXF-DCT-F1DYdcOAuILJEVftDfaG0tBI9-dQ5mQ-cPtjw_DGbVFW57eswBvUzx-GvMyg4ZGWBWYMhwO3chO6AXyC0lPMrPZ2dbvgIsd-EYkuehYOwsvJwln0z6xL2VjbFW5NCW2chab0Ok84pNIe8QW9Xe6CMreQ6EQwuPKjlVT7XrqNbXlqNYAJjILoQ_dupAC28TAIQ6HZFTmJ904qJMsStEqJtB1r3WTahV9bdT9oMHMQ
https://www.facebook.com/MPLKids/?__tn__=K-R&eid=ARBQqpJp-6YjNYpqBQDwX9AMe2GT6TqcSML5-ELziLtRilsAgAkZOamHXsBcJjtfo6KJW1EufOewcjRs&fref=mentions&__xts__%5B0%5D=68.ARD9IxJpf7ohYrXLjkCpTzNsMgMUmbF3K-DJxO59MmQcjkN-1hFx4YjKiMedxCKU3ZNe_TNJmAhu084ngSGE0IpyD6BOXJUuYGv6ALSXF-DCT-F1DYdcOAuILJEVftDfaG0tBI9-dQ5mQ-cPtjw_DGbVFW57eswBvUzx-GvMyg4ZGWBWYMhwO3chO6AXyC0lPMrPZ2dbvgIsd-EYkuehYOwsvJwln0z6xL2VjbFW5NCW2chab0Ok84pNIe8QW9Xe6CMreQ6EQwuPKjlVT7XrqNbXlqNYAJjILoQ_dupAC28TAIQ6HZFTmJ904qJMsStEqJtB1r3WTahV9bdT9oMHMQ
https://www.facebook.com/mpl.teenspace/?__tn__=K-R&eid=ARC1N1AAy7RSTEdIokxFNMDijvWW2EhmfhXYmRzipKlAu6xmsLtwJcjcTuFGpP8iLE9tCq3ErX2BfN80&fref=mentions&__xts__%5B0%5D=68.ARD9IxJpf7ohYrXLjkCpTzNsMgMUmbF3K-DJxO59MmQcjkN-1hFx4YjKiMedxCKU3ZNe_TNJmAhu084ngSGE0IpyD6BOXJUuYGv6ALSXF-DCT-F1DYdcOAuILJEVftDfaG0tBI9-dQ5mQ-cPtjw_DGbVFW57eswBvUzx-GvMyg4ZGWBWYMhwO3chO6AXyC0lPMrPZ2dbvgIsd-EYkuehYOwsvJwln0z6xL2VjbFW5NCW2chab0Ok84pNIe8QW9Xe6CMreQ6EQwuPKjlVT7XrqNbXlqNYAJjILoQ_dupAC28TAIQ6HZFTmJ904qJMsStEqJtB1r3WTahV9bdT9oMHMQ
https://www.facebook.com/MPLadults/?__tn__=K-R&eid=ARCrmT1dx0EKxsB2jN7aCSSEZj--dxofkI4i8zXmPO6QaV3zF8OA0niPSUW4wuHFf0X1-bjDxKsqX5jm&fref=mentions&__xts__%5B0%5D=68.ARD9IxJpf7ohYrXLjkCpTzNsMgMUmbF3K-DJxO59MmQcjkN-1hFx4YjKiMedxCKU3ZNe_TNJmAhu084ngSGE0IpyD6BOXJUuYGv6ALSXF-DCT-F1DYdcOAuILJEVftDfaG0tBI9-dQ5mQ-cPtjw_DGbVFW57eswBvUzx-GvMyg4ZGWBWYMhwO3chO6AXyC0lPMrPZ2dbvgIsd-EYkuehYOwsvJwln0z6xL2VjbFW5NCW2chab0Ok84pNIe8QW9Xe6CMreQ6EQwuPKjlVT7XrqNbXlqNYAJjILoQ_dupAC28TAIQ6HZFTmJ904qJMsStEqJtB1r3WTahV9bdT9oMHMQ
mailto:ask@mcallen.libanswers.com
http://www.mcallenlibrary.net/
https://www.facebook.com/mcallenlibrary
https://twitter.com/mcallenlibrary
http://instagram.com/mcallenlibrary
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