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City of McAllen
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We are pleased to present the Official Budget for the City of McAllen for fiscal year ending September 30,
2012, which was adopted on September 26, 2011. Copies are available for inspection at the City
Secretary’s Office, the McAllen Public Library, the Hidalgo County Clerk’s Office as well as the City’s
web site, www.mcallen.net.

GUIDELINES FOR DEVELOPING THIS YEAR’S BUDGET

It has been developed consistent with the City’s mission statement, “Dedicated to consistently providing
high quality services and quality of life to all who live, work and visit the City of McAllen”,
complementing the Strategic Business Plan and will be implemented by City staff according to the Core
Values — Integrity, Accountability and Commitment. We believe that it is realistic, attainable and cost-
effectively meets the level of services, envisioned in the mission statement, which you have directed City
staff to provide and to which our citizens have come to expect and deserve, within the constraints of the
City’s budgetary and financial policies, which are presented on page 368.

The budget process and resulting official document reflect the Recommended Budget Practices of the
National Advisory Counsel on State and Local Government Budgeting (NACSLGB), which include a
written strategic plan, as a foundation, with linkages to departmental goals supportive of that plan as an
integral part of the budget process. It also calls for providing performance measurements to enable
evaluation of the extent to which the City functions perform both cost-eftectively and cost-efficiently.

LOCATION AND ECONOMY

The City’s history and location have shaped its unique economy. Incorporated in 1911 and the largest city
in Hidalgo County, it is located at the intersection of U. S. Highway 83 and State Highway 336—
approximately 230 miles south of San Antonio, 150 miles north of Monterrey, Nuevo Leon, Mexico, a city
with a population of over 5 million including the surrounding suburbs, and just 7 miles north of Reynosa,
Tamaulipas, Mexico. Within a 150-mile radius of McAllen, its trade area represents approximately 10
million people. According to the 2010 census, McAllen’s population on April 1, 2010 was 129,877,
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increasing 23,463 or 22% over that of the 2000 census, 106,414. Using thelatest census number asanew
base, it is estimated that as of September 30, 2010, 2011 and 2012 the population has grown to 131,122,
133,206 and 135,760, respectively.

Placing this year’ s budget expectations within the context of the last fourteen (14) years, this last fiscal
year, FY 2010-11, the City’ seconomy continued to improve over the previous year although certainly not
at the brisk rate experienced during the eleven (11) fiscal years preceding FY 2007-08. During that time
frame, the City’ seconomy experienced sustained, substantial growth-- beginningwith fiscal year 1996-97,
which marked the recovery year from the last economic downturn, beginning in December 1994 with the
devaluation of the Mexican Peso. During that time the City’ s growth spurred an increase in employment
and a decline in its unemployment rate despite substantial growth in the labor force. Beginning with FY
2007-08 its growth began to slow, as the nation was thrust into the Great Recession. The following year,
fiscal year 2008-09, actually experienced a decline in growth, which was reversed in FY 2009-10 when
there were signs of improvement as the rate of decline began to slow. At this point, it is anticipated that
fiscal year 2011-12 will end not only without further erosion, but with modest improvement. Althoughthe
City’ seconomy has not declined to the extent of that experienced by many other cities, both at the nationa
and to alesser extent the state level, it has presented some very real challenges during the budget process
for the last 3 years with this year being no exception when the City has striven to maintain the level of
service in the face of declining revenues and escal ating expenditures.

One of the bright spotsin the City’ s economy, despite the downturn, has been the employment statistics.

At the MSA level, according to the Texas Workforce Commission, over the last 10 years the McAllen-
Edinburg-Mission M SA employment has grown from 197,647 in 2001 to 273,855 in 2011—a3% increase.

At thislevel, the unemployment rate is 12.2%. Some of the more significant employment numbers by
industry, include government; trade, transportation and utilities; education and health services; and leisure
and hospitality.

The City’ slocation has positioned it to take advantage of The Maquiladora“ Twin Plant” Program, under
which U.S. firms locate manufacturing facilities in Mexico accompanied by warehousing facilities in
McAllen’ sforeign trade zonein order to cut labor costs and remain competitive, hasbeenresponsiblefor a
large part of thejob growth. Since 1988 through 2011, the |atest year available, which on a calendar year
basis, the McAllen Economic Development Corporation has been responsible for bringing 290 new
companies, which including expansions, has created 25,401 jobsin McAllen. Itseffortshavealso resulted
in 353 new companies, which including expansions, has created 113,044 new jobs in Reynosa.

Trade with Mexico, including the impact of the North American Free Trade Agreement (NAFTA), asit
continuesto develop, has aso played amajor rolein increasing economic activity, including employment
for the City aswell asthe State of Texas. During 2010 Texas exported $72B to Mexico, which represented
over 35% of Texas' total exports--making Mexico itsNumber One Trading Partner. Thisnew level of trade
represents a 30% decrease from 2009. As NAFTA continues to mature, the City of McAllen's
international toll bridge, connecting Hidalgo, Texaswith Reynosa, will continueto facilitate trade between
Mexico and the U. S.; and, more particularly the City with its proximity to Mexico and strong social,
economic and cultural ties with the people of Mexico.

The City’ sunemployment rate has declined by 9% over thelast 10fisca years, with itsunemployment rate,
dropping from 9.1% in September 2002 to the 5% range during 2005-2008, rising to 7.5% in 2009,
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decreasing this year to 7.4% before increasing back up to 8.3%. Job growth continued this year with the
number employed within the City increasing by 250 or .4%--which wasamost at alevel to fully absorb the
rate of increase in the labor force.

City of McAllen's Unemployment Rate
Ten Year History

14.00%
12.009%
10.009%
8.009%+
6.009%-
4.009%+
2.009%1
0.00%

8.20%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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Source: Texas Workforce Commission

Another useful source of information for assessing the City’s economy is the McAllen Area Economic
Pulse report, published by the McAllen Chamber of Commerce, acopy of which has beenincluded in the
Supplemental Section of thisbudget. Thisyear’sreport indicates amarginal improvement over last year.
According to the latest report available, August 2011, the economicindex for the McAllen Areaincreased
from 167.3in August 2010to 169.9 in August 2011. Thisindex reflects, for the McAllen areaeconomy, an
increase in retail sales, an increase in motor vehicle purchases, construction permit values, and average
home sales price athough airline boarding’ s and home sales are down.

Some of the City’s more significant statistics, reflective of its economy, have been somewhat mixed.
Property values have stabilized. Following two years of decline, salestax hasincreased by 2%. Thevalue
of permits issued for residential and commercia construction has declined significantly. The Mexican
Peso fell 7% in relation to the US Dollar and southbound car crossings at the Bridges declined by 10%

CURRENT YEAR ISSUES

Thisyear we are anticipating that General Fund revenueswill increase marginally by 1.4% over last year's
adjusted budget, when it dropped 4.4% from the preceding year. Transfers-in are budgeted with amarginal
decrease. In order to balance the budget this year, expenditures were reduced $2.8M or 2.9% from last
year's adjusted budget, when it was decreased by 4.3% from the preceding year. This reduction was
largely achieved by reducing thelevel of funding for capital outlay, not providing for employee pay raises,
and holding unfilled positions open for 120 days. Although thelevel of appropriationisdown, webelieve
that the City will continue to provide the same level of service as its citizens have come to expect and
deserve—without having to lay off employees.

During the budget process several issues were raised which are discussed bel ow:
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Personnel-Related Issues

Employee Pay Raises

Historically, the City has generally provided a3% pay raisefor all non-civil service employees. However,
the fiscal year 2009-10 budget scaled that back to a 1% raise, which offset the increased employee
contribution amendment to the retirement plan, which became effective October 1, 2009, when the plan
went from 6%/2to 1toa7%/2to 1. Last fisca year, FY 2010-11, pay was maintained at that level during
which time the police union agreed to give up 2 %% in exchange for amending the City’ sretirement planto
provide for retirement at any age with 20 rather than 25 years of service as well as an update of service
credits on January 1, 2010. Although this year’s budget does not provide for an increase, sales tax
collections will be assessed for the first quarter to determine whether a 1Y% increase is advisable.

Living Wage Issue

In addition to the City funding skilled-job training to promote higher paying jobs, over the last several
years, it has taken the lead in setting an example by raising the City minimum wage rate for full-time
employees to $10.16 per hour, which remains unchanged from last year, due to budget constraintsin the
current year.

City Retirement Plan (TMRS) Funding

The City’'s contribution rate for the City of McAllen for calendar year 2010 and 2011was 8.64% and
8.52%, respectively for ablended ratefor thefiscal year 2010-11 of 8.55%. S.B. 350, which passed during
the last legislative session, restructured the funds, which resulted in lowering the City’ s contribution and
increasing the funded ratio. With this change, the City’ s rate was reduced to 5.22% and the plan isfully-
funded with afunded ratio of 100.6%. The rate used to devel op the budget is 5.25%.

Health Insurance

Thisyear the City’ scost of providing health insuranceisbudgeted to remain at |ast year’ samended budget
level. The total amount budgeted for claims expense is $7M. Last year's claims were $5M under the
$12M quoted by the carrier for aggregate stop loss coverage, which the City elected not to renew. The
City' s funding of 100% of employee cost and 50% of dependent cost will remain at last year’s level of
$245.03 and $181.28, which is reduced for dependent coverage with only one dependent to $146.54.

Retiree Health Insurance Plan

The City had an actuarial valuation performed as of October 1, 2008 to determine the annual required cost
(ARC) aswell asthe unfunded liability. Under GASB 45, which prescribesthe City’ sfinancial reporting
of the effects of this valuation for fiscal years 2009-10 and 2010-11, the annua required cost was
determined to be $882K for al City funds. This amount was used in the budget.

Planned Debt Issues

This budget makes no provision for any new debt although the City is in the process of evaluating the
possibility of considering acombination tax and revenue bond i ssuein the approximate amount of $10M to
partially fund an expansion of theairport terminal. It isanticipated that debt service could be provided by
passenger facility charge revenues rather than property taxes.

Rate Increases
The property tax rate adopted and included in this year’s budget increased by 1¢ to 43¢ per $100
valuation—the first increase since FY 93-94, when the rate was 48¢.
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The Sanitation Fund budget hasafeeincreasefor two lineitems—50¢ increase to both therecycling feeas
well as the brush fee.

Impact of Capital Improvement Projects on Operations & Maintenance Expenditures

Asapart of the approval processfor capital improvement projects, management considers the impact on
operation and maintenance expenditures. For major projects, for which funding is provided through the
issuance of bonds, generally aten-year financial planis prepared in conjunction with the presentation to the
credit rating agencies. The more significant improvementsincludedin the Capital Improvement Fund have
been evaluated for their impact as you will note on the applicabl e section of thisbudget on pages175-177.
This year it has been determined that such improvements will impact operating and maintenance
expenditures by $130.2K.

THE FY 2011-12 BUDGET -ASA WHOLE

Overall Budget Basis of Accounting

The budget basis that the City has adopted by past practice is the modified accrua basis for all
governmental fund types. The accrual basis has been adopted for the proprietary fund types, with some
modifications; principally theinclusion of debt principa paymentsand capital outlay as expensesand not
making provision for depreciation expense. Under accrual accounting, transactions and events are
recognized as revenues/gains or expenses/losses when they occur, regardless of thetiming of related cash
flows. On the other hand, under the modified accrua basis, not only must the underlying revenue
transaction have occurred but also the related cash flow must take place within ashort-enough periodsto
have an effect on current spendable resources. Therefore, revenues must be both measurable and available
to liquidate liabilities of the current period. Likewise, expenditures generally are recognized when an
event or transaction isexpected to draw upon current spendabl e resources. This budget has been prepared
in accordance with thislegal basis of accounting.

The City’s overall budgeted resources to be generated this year aggregate $264M. Of that amount,
transfers-in, account for $44M, with the balance of $220M related to revenues. Expenditures and
transfers-out are budgeted at $304M, of which $44M are transfers-out—leaving $260M in
expenditures/expenses. Almost 30% of the budgeted expenditures are capital projectsrelated. City fund
bal ances and/or working capital as of September 30, 2012 are estimated to amount to $156M—a $40M
decrease due to spending down for capital projects.

A detailed financial analysis of this year’s budget appears in the Executive Summary, following this
message.

LONG-TERM CONCERNSAND ISSUES

Impact of National Economic and Violence in Mexico on City’s Economy

The City’ s economy will undoubtedly continue to be impacted, to some degree, by what is happening at
the national level aswell asevery local government intheU.S. Therelevant questions areto what extent
and for how long. Asahedge, the City’seconomy islargely tied to that of Mexico, particularly Northern
Mexico, which could act to mitigate theimpact of the current national crisis. However, sincetheearly part
of 2010 this has been hampered by and escalation of violencein that country. For many yearsthe City has
planned for a downturn and therefore has an excellent financial position, which should allow it to better
manage a slowdown in the economy.
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Impact of State Budget Cuts
In order to balance the budget, the State cut funding for education and healthcare. This is expected to
present challenges to the City’ s economy due the significant role that each of those sectors represents.

Growth

As noted earlier in this message, over a larger horizon perspective the City has experienced dramatic
growth. And, while growth has been accompanied by economic prosperity, it aso presents its own
challenges. Although, much has been done to provide an adequate transportation system, which
continuoudly alleviatestraffic congestion within the City, aswell asan adequate drainage system, thereis
yet much to be done.

Unfunded Mandate — Stormwater Drainage Regulations

As implementation of these regulations begins to phasein, al citieswill be required to incur additional
costs—capital as well as operating and maintenance—to comply. These costs must either be absorbed
within the existing revenue stream, or like many cities be financed by a new revenue source.

Quality of Life Issues

The City has been developing over time from a small-to-medium sized city toward a larger city status,
which has brought about an increased emphasis on quality of lifeissues. Although much has been done,
there is much yet to do.

Economic Development

Ass has been noted, the City’ seconomic progress over thelast 10-15 years has been truly remarkable—by
almost any standard, including growth in salestax, taxable values, job growth, personal/family income, a
significant decline in the traditionally high unemployment rate, etc. Much of this success in economic
development can be attributable to its strong relationship with Mexico. One measure, being taken to
further strengthen this relationship was the construction of a new internationa bridge, the Anzalduas
International Crossing.

Financing Capital Costs

Several years ago, the City systematically redeemed all of its genera obligation debt—Ieaving it debt-free.
During that time, a significant amount of capital projects have been financed on a pay-as-you-go basis
using surpluses generated by the General Fund aswell as moni es provided by the Devel opment Corp Fund
(the additional ¥2¢ sales tax for economic development). Last year a genera obligation certificate of
obligation, amounting to $29M wasissued. Asit continuesto consider the cost some of theissuesbeing
discussed and considered, the City may need to ask the citizensto consider issuing debt to finance them.

Balancing Demands for Service vs. the Tax Rate

Asthe City considersall of therequestsfor additional facilitiesand services, it must view theminrelation
to a balanced property tax rate—at alevel that is supported by citizens and taxpayers, does not place an
undue burden on them, and does impede economic devel opment.

Potential Erosion of Residential Real Estate Values

Theover indulgencein the subprimeresidential real estate mortgage market hashad some effect on values
within the City—although not nearly to the degree being experienced in California, Florida, some other
states, aswell asNorth Texas. It appearsthat theresidential real estate values haveremainedfairly stable
compared to the rest of the state and country.
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While all of these issues are indeed challenges, which must be addressed, they are indicative of a city on
the grow and are considered preferable to the alternative.

DISTINGUISHED BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of McAllen, Texas for its annual budget for the fiscal
year beginning October 1, 2010. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and
as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

SUMMARY

We believe that this budget is realistic, attainable and cost-effectively meets not only the existing level of
services which you have directed City staff to provide and which our citizens have come to expect and
deserve; but, also addresses the issues that arose during the budget process. It will be closely monitored as
to the performance of revenues and compliance with appropriation limits, with periodic reports provided to
the City Commission, the Public Utility Board of Trustees and management.

Immediately following is an Executive Summary, which includes a detailed discussion of the budget by
individual fund. We recommend that you read it in conjunction with this message as well as the financial

schedules.

In closing, I want to thank Roel Rodriguez, MPU General Manager/Assistant City Manager, Brent
Branham, Deputy City Manager, Jerry W. Dale, City Finance Director, Angie Rodriguez, Assistant Budget
Director as well as the entire Finance Department staff, for each’s contribution and efforts during the
budget process and preparation of this document. Additionally, I would like to thank the Mayor, City
Commission and the Public Utility Board of Trustees for their continued support of management and staff.

Respectfully Submitted,
UL

Mike R. Perez
City Manager
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EXECUTIVE SUMMARY

The following discussion 1s a fund-by-fund narrative review of the principal resources estimated to be provided in this
year’s budget, the major budgeted uses of those resources and the resulting fund balance or working capital. This
mformation 1s then compared to that of last year’s adjusted budget. The more significant changes are discussed,
mcluding the factors influencing those changes. This discussion should be read in conjunction with the Budget
Message, preceding it, as well as the financial presentations, which follow.

BUDGET AS A WHOLE

The City of McAllen’s budget for FY 2011-12, including all funds—Governmental (General, Special Revenue, Debt
Service and Capital Projects Funds) and Proprietary (Enterprise and Internal Service Funds), anticipates raising
$220M in revenues spending $169M for operations, $78M for capital expenditures and $13M for debt service, leaving
an estimated fund balance and working capital of $156M.

GENERAL FUND

The General Fund is used to account for resources traditionally associated with government, which are not required to be
accounted for in another fund.

Revenues and Transfers-In

General Fund revenues and transfers-in are expected to generate $99M, a marginal increase of $839K—just under 1%
m excess of last year’s amended budget. The increase 1s primarily attributable to increases in current property tax
($1.249M); sales tax ($609K), oil and gas royalties ($500K) and various fees ($300K) offset by decreases in late
rendition penalty (-$216K), franchise fee from electric companies (-$170), state mixed-beverage tax (-$140K), vital
statistics fees (-$240K), passport acceptance fees (-$110K), the transfer-in from the Toll Bridge Fund (-$152K), and
interest earnings (-$535K)—with the remaining net increase attributable to less significant revenue line item changes.
Included in revenues is a $250K payment from the Sanitation Fund against a long-term advance to that fund, a
decrease of $250K from last year.

As illustrated in the following graph, six major revenue/transfer-in line items account for $85M, which is 86% of the
total.

Revenues & Transfers-In
Relative Significance
as a2 9% of Total

3% 4% 149%

O Curent Property Tax

Bl Sales Tax

O Franchise Tax- Electric

O Operating Transfers-In - Bridge
H Oil & Gas Royalties

O Trans-in - Dev Corp

B Other

31%
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Current Property Tax

Current property taxes represent 319% of General Fund revenues and transfers-in. This year the overall property tax
rate increased 1¢ to 43¢ per $100 valuation while the certified taxable assessed value plus properties under protest,
which 1s determined by the Hidalgo County Appraisal District, decreased 0.249% from last year. Of the total decrease,
reevaluation of properties existing in the prior year accounted for $117K, or 1.6%, offset by new improvements, which
increased $99K, representing 1.4 %. The entire tax rate of 43¢ is allocated to and for General Fund operations (the
M&O rate) since there is no general obligation debt requiring repayment from property taxes. The $30M budgeted for
collection of current property tax increased $1.249M--$596K principally due to the 1¢ rate increase and $653K due to
the shift in the I&S rate to the M&O, resulting from paying off two general obligation tax notes last year. The increase
was determined, as shown in the table below:

DETERMINATION OF PROPERTY TAX LEVY AND ESTIMATED COLLECTION

FY 2011-12 Compared to FY 2010-11

— In Millions - Increase/Decrease
FY 2011-12 | FY 2010-11 | Amount %
Certified Taxable Value $7.502 $7.510
Properties Under Protest 043 053
Certified Taxable Value plus Properties Under Protest 37,545 $7,563 -$3.018 | -0.24%
Certified Taxable Value of Freeze Properties (those
personal residential properties for which the tax levy
has been frozen due owner receiving “over-65 and/or D11 (.507)
disabled” ehigibility)
Certified Taxable Value plus Properties Under Protest $7.034 $7.056
of Non-Freeze Properties
Tax Rate $.4313/8100 | $.4213/$100
Tax Levy on Non-Freeze Properties $30.338 $29.730 $.608 | 2.05%
Tax Levy on Freeze Properties 1.834 1.809 0.025
Total Tax Levy $32.172 $31.539 $.633
Collection Rate 91% 91%
Budgeted Current Property Tax Revenue $30.242 $29.646 $.596
Dedicated for I&S (Debt Service Fund) 0 (.653) 653
Dedicated for M&O (General Fund) 530.242 $28.993 |  $1.249 | 4.31%
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Certified Taxable Assessed Values
Including Under Protest (Beginning FYE 2008)
Ten Year History

E
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Sales Tax

Accounting for 40% of total revenues and transfers-in of the General Fund, sales tax 1s the most significant. Due to its
significance and its relative instability, in relation to property tax, a conservative approach 1s taken in forecasting its
performance. Over the eight years ending 2008, actual sales tax has shown year-over-year increases within the range of
a low of 3% to a high of 10%--an annual average simple rate of 7%. In FY 2008-09, sales tax dropped $2.9M or 7%
from $43.9M to $41.0M followed by a more moderate decline of $800K or 2% to $40.2M in FY 2009-10. These
decreases, the first since the City began to recover from the last Peso devaluation in December 1994, generally reflect,
but in many cases to a lesser extent, what 1s being experienced by other cities throughout the United States and the
state of Texas as the various economies react to the recession. It has been budgeted at $40.6M for this fiscal year,
$609K over the adjusted budget for last year and at the same level as last year’s estimated performance.
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Sales Tax Receipts - 1-1/2%
$ Millions
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B Sales Tax | $31.182 | $34.063 [ $36.443 | $40.087 | $42.637 | $43.915 [ $41.002 | $40.200 | $40.564 | $40.564

Fiscal Year Ending

Franchise Taxes

Franchise taxes are collected from the electric, gas, telephone and cable companies, as a rental for the use of its right-
of-ways—the largest of which is the electric company. We are estimating this year’s franchise tax from the electric
companies, which is now based upon kilowatt hour usage, at $4.1M—a drop of $171K. Provision has been made for a
new cable fee of 1% of gross cable company revenues for capital improvements to public, educational and government
(PEG) programs, resulting from new state legislation in the amount of $149K, which was offset by decreases in natural
gas and telephone fees of $75K and $40K, respectively, has resulted in total franchise taxes being estimated at $6.3M,
a decrease of $137K from last year’s adjusted budget.

Transfer-In - Bridge

The City of McAllen and the City of Hidalgo share in surplus net revenues generated by the McAllen International
Toll Bridge Fund at the rates of 649% and 369%, respectively and the new Anzalduas International Crossing at the rates
of 449 and 33%, respectively with the City of Mission sharing at 23%—based upon an agreement reached in 2003. For
the six years immediately preceding the fiscal year in which 9/11 occurred and including fiscal year ending 2001, the
growth in surplus revenues rose at a brisk pace due to increases in southbound traffic and periodic car toll rate
increases. Since 9/11, southbound crossings have declined, which offset by a car toll rate increase, has helped mitigate
the impact on surplus net revenues. As the amount allocable to the City is not transferred to the General Fund until
approximately sixty (60) days after fiscal year end, it is not recognized as revenue, in the General Fund, untl the
subsequent year—therefore, a time lag of one fiscal year. The amount budgeted as a transfer-in to the City’s General
Fund from the McAllen International Toll Bridge Fund is $4.1 M, a decrease of $375K from last year’s actual, which
has resulted largely from an expected 18% decline in southbound car crossings in FY 2010-11 despite the 50¢ car toll
rate increase, 25¢ of which is transferred to the Bridge Capital Improvement Fund and therefore unavailable for
distribution to the cities.
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McAllen International Toll Bridge - Surplus Revenues
Shared Between the Cities of McAllen & Hidalgo
(n Millions)

$10.0
$8.0
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$2.0 4

- 2003 2004 2005 2006 2007 2008 2009 2010 D11Ee | 2012Budget

HE City of Hidago $3.28 $3.40 $326 $3.30 $3.14 $3.79 $3.19 $2.78 $2.69 $2.49
OCity of McAllen $5.84 $6.04 $5.80 $6.87 $5.52 $6.13 $4.89 $4.18 $4.05 $3.75

Fiscal Year Ending

O1l & Gas Royalties
The oil and gas royalties have been estimated at $2.5M-$500K over last year’s budget and $500K under last year’s
estimate.

Transter-In - Development Corp

Under the 4B designation, the Development Corp 1s authorized to provide for the operating and maintenance
expenditures relating to qualifying capital projects, which 1t originally funded. This year the Development Corp will
again fund a portion of the operating expenses of the Police Department, which operates from the Public Safety
Building, funded largely by the Development Corp, through a transfer to the General Fund, which amounts to $3.5M.

FExpenditures

This year’s General Fund appropriation, including expenditures and transfers-out, is $99M, a $6.4M decrease from
last year’s adjusted budget. Expenditures are budgeted at $93.4M, a decrease of $2.8M or 2.9 9% from last years’
adjusted budget. The following chart depicts how the expenditures are allocated among functions as well as the
transfers-out.

Allocation of General Fund Expenditures by Function
and Transfers-Out

6% 16%

1 .’3‘7{)

2%

48%

O General Government B Public Safety O Highway & Streets B Health & Welfare B Culture & Rec
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Increase in Expenditures - By Function

The following table distributes the overall increase in expenditures, over last year’s amended budget, among the
various functions of the City:

Allocation of Increase in Expenditures by Function

(000’s Omitted)
Fiscal Year Increase (Decrease)
2011-12 2010-11 Amount Percentage
General Government $15,717 $17,782 -$2,065 -11.61%
Public Safety 48,747 48,258 489 1.01%
Highway and Streets 12,884 13,638 -754 -5.53%
Health and Welfare 1,015 1,523 -8 0.51%
Culture and Recreation 14,603 15,053 -450 -2.99%

Total $93,466 $96,254 -$2,788 -2.90%

General Government

Of the $2M decrease within the general government function, the most significant decrease is $1M provided in last
year’s budget within the Legal Department due to the unusually high budget last year for outside professional services
related to collective bargaining issues, and a legislative imitiative and litigation related to Hidalgo County Water District
#3. The remaining net decrease 1s attributable to departments with less significant changes.

Public Safety

Departmental budgets comprising the public safety function have increased by $489K, with the only significant
increase attributable to the Fire Department, amounting to $623K and primarily attributable to additional pay and
related benefits as well as replacement of bunker gear under a 5-year replacement program. The remaining net
decrease 1s attributable to departments with less significant changes.

Highways and Streets

Highways and streets are budgeted with a decrease of $754K, primarily attributable to the Street Maintenance
Department, which reduced this year’s repaving program by $500K. In additon the Engineering Department
eliminated 4 unfilled positions, which with benefits amounted to $150K. The remaining net increase is attributable to
departments with less significant changes

Health and Welfare

Health and welfare budget remains relatively unchanged from last year.

Culture and Recreation
Culture and recreation will experience a $450K decrease, most of which is attributable to the Parks Department and
the Library in the amounts of $624K offset by an increase of $180K, respectively.

Fund Balance
With this spending plan, current year resources remain $485K short of that deemed necessary to maintain the same
level of services. The shortfall from this year’s operations is made up by a release from reserved fund balance for
disaster recovery and the designated portion to stabilize the transfer from the Hidalgo Bridge during the startup period
of the Anzalduas International Crossing—which results in an increase to unreserved, undesignated fund balance of
$206K to $37M. This represents 147 days of operating expenditures, which is in excess of the minimum fund balance
policy of 140 days.
1
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SPECIAL REVENUE FUNDS

Hotel Occupancy Tax Fand

The Hotel Occupancy Tax Fund was established to account for hotel occupancy tax collections within the City.

The Hotel Occupancy Tax Fund is estimated to generate $3.2M in hotel occupancy tax revenues—the same level of
prior year estimated. This year the Chamber of Commerce will continue to be allocated 2¢; the Convention Center,
49%; with the remaining 1¢ being allocated to the Civic Center to support operations.

Development Corporation of McAllen, Inc. (Development Corp) Fund
The Development Corp of McAllen, Inc. (4B) was established to account for the additional % cent sales tax for economic
development.

The Development Corp Fund was established in fiscal year 1997-98 to account for the revenues from the additional
Y9¢ sales tax rate for economic development, approved by the voters in May 1997. Sales tax revenues from the %¢
rate this year are estimated at $13.5M, which is proportional to the estimate provided in the General Fund from its
1%¢ rate. Expenditures have been budgeted to provide funding for programs, which include:

0 Skilljob traming for youth and families, through grants to four agencies,

0 Affordable Homes Center City Scatter Site Construction Program,

0 FKconomic development incentives recommended by the McAllen Economic Development Corporation
(MEDC) under Chapter 380 of the Local Government Code,

Transfers to the McAllen Express Transit Fund for the local match monies related to FT'A grant capital
projects as well as operations,

Boeye Reservior (City Lake) Relocation,

Bicentennial Blvd. Extension,

Bentsen Road - Pecan to 3 Mile,

Project Blue Grass, and

Funding for operating expenditures for Police due to the Public Safety Building being a project previously
funded by the Development Corp

o

O O O0OO0Oo

EB-5 Regional Center Fund
The EB-5 Regional Center Fund is used to account for revenues and expenses to operate a EB-5 Regional Center under the
U.S. Citizenship and Immigration Services (USCIS) or the purpose of stimulating the U.S. economy through job creation and
capital investment by foreign investors, who benefit by being granted preference in obtaining visas.

In the process of submitting an application to USCIS for the City-designated organization to be authorized to operate
as a regional center, it was required that the organization have a two bank accounts established. During last year both
accounts were established with $100K transferred from the General Fund. The City has budgeted expenses in the
amount of $85K to operate the center.

Parklands Funds
The Parklands Funds were established to account for the resources received under Ordinance No. 1998 - 113 to be used to
acquire and develop fiture park sites as well as provide improvements to existing parks.

Parklands Funds have been established for three (3) zones within the City. No activity has been provided in the
budget for this year.
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Community Development Block Grant Fund
The Community Development Block Grant Fund was established to account for this federal grant, which are used for the sole
purpose of improving the health and welfare of the low-to-moderate income sector of our community.

The grant from the U.S. Department of Housing and Urban Development this year is for $2.3M, a drop of $300K
from last year. The more significant programs funded this year include:

0 HOME Program, in the amount of $530K, to be used for constructing homes throughout the City,

0 Helping Hand and New Beginning Grants through South Texas Affordable Homes in the amount of
$200K for construction, rehabilitation or reconstruction of home,

0 Scattered Site Construction/Acquisition, in the amount of $100K, which will be used to purchase lots
and/or for new construction

0 Storm improvements at Judith at S. 33rd in the amount of §160K

Other programs to be funded as well as the amounts budgeted for each are presented in the related section of this
budget document. Funding for the oversight and administration of these activities has been budgeted at $347K.

Downtown Services Fund
The Downtown Services Fund was established to account to account for the parking meter fees and parking fines, previously
accounted for in the General Fund as well as the activities associated with downtown services, mcluding the operation of a new
parking garage.

Revenues are estimated at $1.5M, marginally over last year’s estimated. This year’s budgeted expenditures reflect a
decrease of $71K. In addition, provision has been made to reimburse, by transfer, $597K to the General Fund for
the debt service, being funded this year by property taxes, related to the Tax Note in the original amount of $4.8M
which provided partial funding for the new downtown garage.

DEBT SERVICE FUNDS

Debt Service Fund - General Obligation Bonds
The Debt Service Fund is established by Ordinances authorizing the issuance of general obligation bonds. The fund provides for
payment of bond principal, iterest, paving agent fees, and a debt service reserve as a sinking fund each year. An ad valorem tax
rate and tax levy is required to be computed and levied, which will be suflicient to produce the money required to pay principal
and mterest as it comes due and provide the imterest and sinking fund reserve.

Legal Debt Limut

The State of Texas limits the ad valorem tax rate to $2.50 per $100 valuation. Other than the amount resulting from
such rate limitation, there is no legal debt limit. The computation of this limit is presented on page 13. During last
year, the City paid off the Tax Note outstanding, which originally amounted to $4.8M as well as another general
obligation note with an original amount of $392K, leaving only a Certificate of Obligation in the amount of $29M
outstanding, which was issued to fund the reconstruction of the old Wal-Mart facility at 23“ Street and Nolana, which
was previously purchased for use as the new Main Library as well as piping from the new water reservoir to the water
plant. This debt i1s expected to be repaid through transfers from the General Fund. Therefore, no provision has been
made, allocating a portion of the total tax rate for debt service.

Debt Service Funds - Revenue Bond Issues

Enterprise Fund/Sales Tax Revenue Bonds
The Debt Service Funds other than general obligation bonds are established by Ordinances authorizing the issuance of revenue
bonds. The fund provides for payment of bond principal, interest, paying agent fees, and a debt service reserve as a sinking fund
each year. Revenues of the activity related to the purpose of each bond issue are pledged as security for repayment of these

bonds.

The resources to fund debt service requirements on revenue bonds have been presented as transfers from the
operating funds to which each relates or with respect to the Sales Tax Revenue Bonds, from transfers from the
Development Corp.
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CAPITAL PROJECTS FUNDS

Capital Improvement Fund
The Capital Improvement Fund was established to account for all resources used for the acquisition and/or construction of
capital facilities except those financed by proprietary fund types.

The City of McAllen’s Capital Improvement Plan is developed with mput from several committees such as
Drainage, Library, Heart of the City, Traffic, Right of Way/Land Acquisition, Central Park and Technology. Each
committee 1s comprised of a minimum of a staff member, a City Commissioner and a citizen. These committees play
an 1mportant role in determining the capital budget for the fiscal year. The City of McAllen values mput from the
citizenry on when, where and what the community’s needs are.

This year a considerable amount of fund balance will be spent down. Estimated beginning fund balance of $9.8M is
expected to be supplemented by revenues and transfers-in, amounting to $11.5M, to provide resources of $21.3M for
projects.

The projects to be undertaken as well as the amounts budgeted for each are presented in the related section of this
budget document. By fiscal year end 2011-12, fund balance is estimated to be $2.9M.

Tax Note/Certificate of Obligation Construction Fund
The Tax Note /Certificate of Obligation Construction Fund was established to account for general obligation tax note proceeds
used for the acquisition and/or construction of capital facilities except those financed by proprietary fund types.

The Tax Note/Certificate of Obligation Construction Funds, which account for the Series 2010 issue in the amount of
$29M, for both the relocation of the Boeye Reservoir as well as the New Main Library, are expected to be spent down
to $886K.

Information Technology Fund
The Information Technology Fund was established to account for information technology projects, which have demonstrated the
economic feasibility of the project. The revenues generated or expenditures saved through the use of each project are transterred
back to this fund as a renewable funding source for these types of projects.

The Information Technology Fund provides for the funding for its participation in the new ERP Software of $637K,
leaving an estimated fund balance of $274K.

Water Depreciation Fund
This section also includes the working capital summaries for Water Depreciation Fund, which was established for the sole
purpose of replacing fixed assets. Funding for this fund is based on 35% of the monthly depreciation cost and is transterred in
from the Water Fund revenues.

Over twenty years ago, the MPUB began setting aside 50% of actual depreciation from the Water Fund in order to
accumulate monies to be used for asset replacement. During the financial planning for the Series 2000 bond issue, the
MPUB carefully considered and decided to reduce the funded depreciation requirement to 35%. This year it is
estimated the Water Fund will transfer $1.2M into this fund. This fund will provide $1.8M for replacements, leaving
an estimated fund balance of $7.4M.

The Water and Sewer Capital Improvement Funds/Bond Construction Funds were established to account for all major projects
such as: plant expansions, rehabilitation of water and sewer lines, future annexations, rehabilitation of water towers, etc. Bond
1ssues and Water and Sewer revenues are sources for funding these projects.

Water Capital Improvement Fund

Resources for this fund are primarily provided by transfers from the Water Fund. Expenditures are budgeted at
$4.4M, leaving an estimated fund balance of $4.8M. The individual projects to be undertaken are presented in the
related section of this budget document.
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Sewer Depreciation Fund

This section also includes the working capital summaries for Sewer Depreciation Fund, which was established for the sole
purpose of replacing fixed assets. Funding for this fund is based on 50% of the monthly depreciation cost and is
transferred in from the Sewer Fund revenues.

As 1n the case with the Water Fund, about twenty years ago the MPUB began setting aside 509 of actual
depreciation from the Sewer Fund in order to accumulate monies to be used for asset replacement. This level of
funding depreciation will continue. This year it is estimated the Sewer Fund will transfer $2.2M into this fund.
$3.2M has been budgeted to provide for replacements, leaving an estimated fund balance of $7M.

The Water and Sewer Capital Improvement Funds/Bond Construction Funds were established to account for all major
projects such as: plant expansions, rehabilitation of water and sewer lines, future annexations, rehabilitation of water towers,
etc. Bond issues and Water and Sewer revenues are sources for funding these projects.

Sewer Capital Improvement Fund

Resources for this fund are primarily provided by transfers from the Sewer Fund. Expenditures are budgeted at
$3.8M. The individual projects to be undertaken are presented in the related section of this budget document.
Fund balance is projected at $7.1M by year-end.

Water Bond Construction Funds - Series 1999, 2000, 2005 & 2006

The projects to be undertaken are presented in the related section of this budget document. Fund balance 1s
projected to be exhausted by year-end.

Sewer Bond Construction Funds - Series 1999, 2000, 2005 & 2006, 2009

With a beginning balance of $11.2M and projects to be undertaken amount to $1M and are presented in the
related section of this budget document. Fund Balance is projected to be $10.2M by year end.

Sewer Bond Fund - ARRA Funding

With an anticipated $5.3M revenue bond proceeds, projects to be undertaken amount to $5.3M and are presented
i the related section of this budget document. This bond issue 1s a part of the Federal Stmulus Program under
the American Recovery and Reinvestment Act (ARRA). Fund balance 1s projected to be exhausted by year-end.

Sanitation Depreciation Fund
This section also includes the working capital summary for Sanitation Depreciation Fund, which was established for the sole
purpose of replacing fixed assets. Funding is provided by charging rental to the Sanitation Fund.

The Sanitation Fund is charged rental for rolling stock acquired by this replacement fund at an annual amount
equal to annual straight-line depreciation with a 109% add-on to provide for inflation. Rental income this year
amounts to $1.9M. The cost of replacements this year amounts to $1.9M, leaving working capital at $7.3M at year-
end.

Lalm View Golf Course Depreciation Fund
This section also mcludes the working capital summary for Palm View Golf Course Depreciation Fund, which was established
for the sole purpose of replacing fixed assets. Funding has been provided by the Palm View Golf Course Fund

The Golf Course budget provides for replacements of $61K, leaving $244K in working capital at year-end.
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Civic Center Depreciation Fund
This section also includes the working capital summary for Civic Center Depreciation Fund, which was established for the
sole purpose of renovation of factlity. Funding has been provided by the Civic Center Fund

With no planned expenditures this year, the working capital balance is expected to grow to $300K.

Convention Center Depreciation Fund
This section also mcludes the working capital summary for Convention Center Depreciation Fund, which was established for
the sole purpose of renovation of facility. Funding has been provided by the Convention Center Fund

‘With no planned expenditures this year, the working capital balance is expected to grow to $750K.

Anzalduas International Crossing Bond Construction Funds, Series A & B
The Anzalduas International Crossing Bond Construction Funds, 2007 Series A & B were established pursuant to the related
bond ordinance for the purpose of accounting for the use of bond proceeds.

‘With the completion of this project, all funds were expected to be exhausted as of the beginning of this fiscal year.

McAllen International Toll Bridge Capital Improvement Fund
The McAllen International Toll Bridge Capital Improvement Fund was established to account for major capital
mprovements, which are generally funded by current revenues of the related bridge.

This fund 1s being built up through the allocation of 25¢ of the 50¢ southbound car toll. With no planned capital
expenditures, working capital is expected to grow to $1.1M.

Anzalduas International Crossig Capital Improvement Fund
The Anzalduas International Crossing Capital Improvement Fund was established to account for major capital
mprovements, which are generally funded by current revenues of the related bridge.

This fund 1s also being built up through the allocation of 25¢ of the 50¢ southbound car toll. With no planned
capital expenditures, working capital is expected to grow to $256K.

Airport Capital Improvement Fund
The Amport Capital Improvement Fund was established to account for resources received from the Federal Aviation
Administration and related capital improvements.

Projects amounting to $4.6M are planned this year, which are funded primarily by FAA with some support of the
Airport Operating Fund. The individual projects to be undertaken are presented in the related section of this
budget document.

Passenger Facility Charge (PFC) Fund
The PFC Fund was established to account for the expenditure of passenger facility charges collected by the airlines and
remitted to the airport.

Airport management anticipates spending $3.3M for improvements, leaving fund balance at $2.6M. The
mdividual projects to be undertaken are presented in the related section of this budget document.

ENTERPRISE FUNDS

Water Fund
The Water Fund is used to account for the provision of water services to the residents of the City. All activities necessary to
provide such services are accounted for m this fund, including administration, operations, maintenance, and billing and
collections.
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Revenues have been budgeted at $16.4M, substantially flat with last year’s budget, assuming a growth of 500
residential customers, an increase of 80 commercial customers and 2% increase in consumption. The rates remain
unchanged as well as the customer deposit for residential service of $100. Operating expenses are budgeted to
decrease by $400K or 39 primarily to a reduction in credit card fees. At these budgeted levels of operation, the
debt coverage is estimated to be 1.36x the debt service requirements. Working capital is expected be $7.1M by
year-end, which represents 204 days of operating expenses and substantially exceeds the policy minimum of 120
days.

Sewer Fund
The Sewer Fund is used to account for the provision of waste water treatment services to the residents of the City. All activities
necessary to provide such services are accounted for in this fund, including administration, plants and stations, laboratory
services and waster water collection.

Revenues are budgeted at $14M, marginally over the prior year budget. The rates remain unchanged. Operating
expenses are budgeted to decline by $254K. At these budgeted levels of operation, the debt coverage is estimated
to be 1.59x the debt service requirements. Working capital is expected to amount to $3.3M at year-end, which
represents 156 days of operating expenses—in excess of the policy of a minimum of 120 days.

At these budgeted levels of operation, the combined debt coverage of the Water and Sewer Fund 1s 1.50x the debt
service requirements.

Sanitation Fund
The Samtation Fund is used to account for providing sanitation services to the residents of the City. All activities
necessary to provide such services are accounted for m this fund, including administration garbage pickup, brush
collection, and recycle operations.

Revenues, related to collection services, are estimated to remain relatively flat with a minor exception in brush
collection, for which the rate was increased by 50¢. Revenues also received another uptick with the recycling fee
increased by 50¢. Expenses, other than capital expenditures, have been budgeted with a $810K or 5.8% increase.
Capital expenditures decreased by $492K. With provision made for $250K to be paid back to the General Fund
on a long-term advance, fund balance is expected to be $4M at year-end.

Palm View Golf Course Fund
The Palm view Golf Course Fund is used to account for the revenues and expenses of operating a complete 18 hole municipal
golf course. The operation of the course is primarily financed by user charges.

Revenues are anticipated to remain flat with last year. Expenses generally reflect the same level as last year,
although nothing has been included to provide for capital outlay as last year. This year $100K is also budgeted to
be transferred to the Palm View Golf Course - Depreciation Fund. Working capital at year-end is expected to
decrease to $370K.

McAllen International Civic Center Fund
The Civic Center Fund is used to account for revenues and expenses ol a convention and cultural center which provides a
wide vartety of entertainment mcluding performances by ballet and musical groups or which a significant portion is
financed through user charges.

With the completion of the new Convention Center and commencement of its operations in February 2007, the
Tourist Center and Convention Hall within the Civic Center Fund ceased operations, leaving only the Auditorium
operational. Personnel expenses have been shifted to the new Convention Center Fund. The Convention Center
Fund will recoup the cost of its personnel used for Civic Center Fund activities through a management fee.
Operations as well as needed capital expenditures will require some funding from the hotel/motel tax. It is
anticipated that the performing arts events will continue to use the Auditorium within the Civic Center Fund until

Executive Summary ~ XiX



the City’s plans for a new Performing Arts Center materialize. With improved operational results, this year $150K
is planned to be transferred to depreciation fund. Working capital is expected to amount to $1.4M by year end.

MecAllen Convention Center Fund
The Convention Center Fund is used to account for revenues and expenses of a convention and cultural center which
provides a first-class facility for hosting conventions as well as providing a venue for a wide variety of entertainment for
which a significant portion is financed through user charges as well as the hotel/motel tax.

Revenues and operating expenses are expected to remain relative constant this year. Again, this year the operating
fund will transfer $250K to a new depreciation fund for repairs and replacements. Additional support $1.8M from
the Hotel Occupancy Tax Fund has been provided. With a capital expenditure budget of $1.6M, working capital
at year end is expected to decline to $260K.

McAllen International Airport Fund
The Amrport Fund is used to account for the operational activities of the City’s Airport.

Revenues and expenditures are budgeted to substantially remain flat with last year. Working capital 1s expected to
settle in at $3.2M.

McAllen Express Transit Fund

The McAllen Express Transit Fund is used to account for the activities of the City’s public transportation system.

Absent grant revenues and transfers-in, fare revenues are expected to generate $283K. FTA and TxDOT grants
are expected to provide$745K in operating grants and $2.7M in capital grants. In addition, the Development Corp
is providing funding of $1.1M, which will fund operations and the local match for the grants. Operating expenses
are budgeted to increase by $286K. The individual projects to be undertaken are presented in the related section
of this budget document. Working capital is expected to amount to $343K by the end of the year.

Bus Terminal Fund
The Bus Terminal Fund is used to account for revenues and expenses for the bus terminal located m Downtown
McAllen.

Ignoring, grant revenues and transfers-in, operating revenues are estimated to remain relatively flat as well as
operating expenses. Capital expenditures amount to $209K. The individual projects to be undertaken are
presented in the related section of this budget document. Working capital 1s expected to be maintained in the
$700K range by the end of the year.

McAllen International Toll Bridge Fund
The Bridge Fund 1s used to account for revenues and expenses for the International Toll Bridge located between Hidalgo,
Texas and Downtown Reynosa, Mexico.

Southbound crossings at the Hidalgo Bridge for last year are estimated to decrease 18% from the year before. This
was offset by those related to the Anzalduas Bridge, which made for 6%-resulting in a system-wide decrease of
12%. Due to the impact of violence in Mexico on crossings, this year’s budget assumes a further decline by 10%,
which offset with the 50¢ car toll rate increase implemented on June 1, 2011 however, 25¢ of the toll rate increase
will be transferred to the Toll Bridge Capital Improvement Fund, will result in revenues increasing $400K over last
year’s estimated results. Operating expenses are budgeted to remain in the range of $2.3 - $2.4M. Due to the
continual favorable operating results at the Anzalduas Bridge, it 1s expected that the Hidalgo Bridge’s support for
funding its debt will remain the same. Working capital is estimated to amount to $1.1M at year-end.
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Anzalduas International Crossing Fund
The Anzalduas International Crossing Fund is used to account for revenues and expenses for the International Toll Bridge
located between south of Mission, Texas and Northwestern Reynosa, Mexico.

Consistent with crossing estimates for the Hidalgo Bridge, a 109% decline has been provided in the budget due to
violence in Mexico. Revenues, due to the car toll rate increase of 50¢ should be within the range of last year’s
estimate. Operating expenses are budgeted to remain about the same; however 25¢ of the toll rate increase will be
transferred to the Anzalduas Capital Improvement Fund, leaving working capital at $589K by the end of the year.

INTERNAL SERVICE FUNDS

Inter-Departmental Service Fund
The Inter—Department Service Fund was established to finance and account for services, materials, and supplies furnished
to the various departments for the City, and on a limited basis, to other local governmental agencies. These services are
provided on a cost reimbursement basis.

The level of activity is expected to remain somewhat the same as last year with revenues estimated to generate $2.9
M, while expenses are planned at $2.9M, leaving an estimated working capital of $489K at year-end.

General Depreciation Fund
This section also includes the working capital summary for General Depreciation Fund, which was established for the sole
purpose of replacing rolling stock of the General Fund. Funding has been provided by a rental chaige to the appropriate
department in the General Fund.

The rental paid by various departments of the General Fund for rolling stock is the budgeted acquisition cost plus
10% inflation factor to be recaptured over the estimated useful life. Rental income, provided in this year’s budget,
amounts o $2.9M. Capital expenditures planned this year amounts to $1.4M, leaving an estimated working capital

of $13.1M.

Health Insurance Fund
The Employee Health Insurance Fund was established to account for all expenses related to health insurance premiums and
claims for city employees.

This fund accounts for the cost of self-insured claims, health insurance premiums on excess coverage and related
administrative costs. Revenues primarily derived from other City funds to which these coverages are attributable
for 1009 of the employee cost and 50% of the dependent cost, amount to $8.7M. Expenses have been budgeted
at $8.5M, leaving working capital at $4.7M by year-end.

Retiree Health Insurance Fund
The Retiree Employee Health Insurance Fund was established to account for all expenses related to health insurance
premiums and claims for retired city employees.

Revenues are expected to come in at $1.2M, of which $882K will come from the annual required cost from other
funds and the balance primarily from retiree premiums. Claims expense and administrative expenses have been
budgeted at $910K. Working capital is expected to amount to $1.6M.
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General Insurance & Workmen’s Compensation Fund
The General Insurance and Workmen’s Compensation Fund was established to account for all expenses related to workmen’s
compensation claims and general lability insurance. Primary funding sources are transfers i from General Fund and
Enterprise Funds

This fund accounts for the cost of self-insured claims, insurance premiums on excess coverage and related
administrative costs related to workers’ compensation, property and casualty insurance. Revenues, primarily
derived from other City funds to which these coverages are attributable are expected to decrease from last year’s
level due primarily to reducing the General Fund’s portion of property and casualty insurance as well as workers’
compensation due to a decline in state manual rates and reclassifications. Expenses have been budgeted near last
year’s level. Working capital is expected to amount to $15M at year-end.

Executive Summary  XXii



ACCOMPLISHMENT OF MAJOR GOALS ESTABLISHED IN PRIOR YEAR BUDGET
MAJOR GOALS FOR FISCAL YEAR 2010-11

The goals adopted by the Mayor and City Commission for FY 2010-11 as well as each’s status as follows:

Improve McAllen Infrastructure:

» 2" Phase of widening Bentsen: Pecan to 3 Mile.
Management’s Response: Storm drainage plans complete. Demolition of twin canals by Public Works
is complete. Drainage boxes 60% complete.

> Bicentennial - North of Nolana to Trenton.
Management’s Response: Right of Way acquisition complete. Rebuilt bridge for 6 lane traffic
completed. Grant received for Hike/Bike Trail. Project construction to commenced - 62% complete.

» New regional storm water detention facility/park.
Management’s Response: SE McAllen site south of El Rancho, north of Augusta, east of McColl being
acquired. 1 parcel of 4 left to be purchased.

» Additional storm water holding capacity in Bicentennial ditch.
Management’s Response: Excavation will become part of 4 million ORCA Dolly grant for 215 acres of
new drainage at 16" and Sycamore. Construction underway completion 75%. Budget amendment
includes new water and sanitary sewer lines.

» Construct storm drainage projects.
Management’s Response: Main St.: Hackberry to Ivy - $80,000 bid approved. Complete.
29" St. at Wisteria - $587,000, project let to Dos Logistics.
Toronto at S. 10" - $210,000, design complete only.
Upas at 9" - $110,500, complete.
CDBG:
21" Austin to Galveston - $382,785, complete.
Kendlewood: 19" to 22" - $657,387, under design.
Kennedy Circle to south of Houston, complete.
Kennedy Circle to north of Houston, complete.

» Complete design process with TxDot Federal Highway Bill earmark for relocation of 10" St. due to need
to extend airport runway.
Management’s Response: Benefit cost analysis being reviewed by FAA.

» Construct traffic management improvements.
Management’s Response: Widen Dove: McColl to Jackson, complete.
Pecan & 10" - right turn, 23”/Business 83 complete.
Lark & Ware - left turn, complete.
12" St.: Houston to Business 83, return to 2-way traffic, complete.
Taylor Rd. at Business 83 left turn lane, under construction in-house.

» New Raw Water Reservorr.

Management’s Response: New 300mg Reservoir 90% complete with Testing scheduled in October
2011.
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Continue efforts to make McAllen an “International Shopping Destination” by:

>

Continue Marketing programs.

Management’s Response: Continue new branding and International Marketing Campaign for McAllen.
Firm hired for First Phase- “Sure we Are!” Campaign complete. Second Phase commenced August
2010 and completed November-December 2010.

Recelve and put into service 7 new buses from Stimulus Grant in 2011.
Management’s Response: Complete 2-22-11.

Provide Big Box Retailers’ financial incentives.
Management’s Response: Development Corporation/TX Leverage Fund support for 10* & Trenton
project. 380 agreement complete for Sam’s Club to open Fall 2012.

Market McAllen-Miller Airport for additional flights to Mexico & Domestic markets.
Management’s Response: Air Taxi, GID Express from Monterrey in service at GA ramp.

Complete new public/private partnership with Simon at La Plaza Mall.
Management’s Response: 380 agreement approved for parking decks of 1,300 cars. Final 380
agreement to be negotiated.

Complete airport terminal expansion design.

Management’s Response: City Commission approved option 4.1 and authorized construction drawings
under stimulus by FAA. Bids received August 30, 2011. Combination Tax and Revenue Bond Sale
December, 2011 will provide local share.

Update Master Plan for southbound truck traffic at Anzalduas International Bridge for authorization by
2015.

Management’s Response: TxDot wants 40 acres added to master Plan. $7,000,000 approved by TxDot
for adding northbound lanes.

Coordinate Joint Plan with GSA for rehabilitation of Hidalgo-Reynosa Bridge Toll Plaza.
Management’s Response: EDA grant sent in 8/22/11 for 4 new northbound lanes at $1,213,489 and
$5,200,000 for GSA improvements.

Enhance McAllen’s Image as a “Creative Class City” by an aesthetically pleasing environment, improving
“Green” image, and providing unique City services such as family recreation and physical activities:

>

Rework long range capital park plan for Athletic field expansion.
Management’s Response: City Commission review site options 8-22-11, chose 29" and 5 Mile, De Leon
as first venues.

Education Building at Quinta Mazatlan.
Management’s Response: Groundbreaking held December 1, 2010 with Project completion target date
of December 2011.

City nature tours.
Management’s Response: planning stage for pilot program in April 2011. Projects completed. Tours
taking place October, November of 2011 and January through April of 2012.

Firemen’s Park Renovation.
Management’s Response: Bid awarded August 2010 with a construction to commence with a a tentative
Completion date of January 2012.
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Expand Public Art to City.

Management’s Response: Funding for a Roundabout and Sculpture opened at old Main Library
Parking Lot; Mosaic at Children’s wall of new Main Library ready to be installed; Tejano statue under
construction and Veterans Spire project approved in May 2011.

Support growth of Palmfest as City’s premier family oriented festival.
Management’s Response: City to administer in 2012.

Energy conservation of 10% at City buildings with Stimulus funding.

Management’s Response: Water heater replacement complete. Lighting replacement complete. Video
wall bid approved 3-14-11, Arterial Management System bid approved 2-28-11 for hardware and
software components. HVAC replacement bids approved 6-13-11.

Improve elliciency of City Worklorce by:

>

Hold employee Health Fair.
Management’s Response: November 4, 2011. Complete.

Encourage employee participation in Fiesta Marathon.
Management’s Response: December 11, 2011.

Installation of new financial software system for purchasing /finance/utilities.
Management’s Response: Implementation/training for October 2011 start-up.

Leisure, Cultural, and Entertainment:

>

Celebrate 100" Anniversary of City of McAllen’s Incorporation.
Management’s Response: City Coin design approved for distribution at Gala. Sister City Event
complete, concert held April 15, 2011 and Centennial Gala held September 29, 2011.

Complete 3" Annual New Year’s Eve Bash downtown.
Management’s Response: December 81" on schedule. Sponsorship bids due September 2011.

Open new Main Library at old Wal-Mart site.
Management’s Response: Complete end of September 2011 by Bar-com. Need City contracts
implemented for December 10, 2011 opening.

Design reuse of old Main Library.
Management’s Response: Concept idea complete for McArts Center, site for Symphony practice hall
and purchase city parking lot sites. Design RFP ready for distribution.

Install new staging equipment at Convention Center.
Management’s Response: Complete. Specifications complete for creation of Mobile theatre in Exhibit
Hall.

Finish and approve update of “Foresight McAllen” overall Master Plan. Adopt Unified Development
Code.

Management’s Response: Review meetings with Jan Klink as liaison underway. Draft complete for
hearings, summer 2011. Final approval delayed to allow more public input.

Begin same day service for both recycling and trash pickups by Sanitation Department.
Management’s Response: Customer start-up on January 1, 2011. Marketing materials out to citizens.
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Complete Communications capital plan for upgrading Public Safety Radio trunking system.
Management’s Response: City and interlocal group received $1.9 million Homeland Security Grant.
Interlocal with County approved 6-13-11. Implementation in next 3 years.

Addition of new Data Storage System to allow efficient access and disaster backup to current I'T databases.
Management’s Response: Hardware and software being installed 11-8-10.

Curtis Park Renovation.
Management’s Response: Construction completed May, 2011.

Daffodil Park expansion.
Management’s Response: Designs completed and ready for bidding.

Create Investinent by Private Sector by:

>

Implement 2" year of City Business Plan as “road map” for future major projects:
Management’s Response: In Progress.

Finish construction of new 300 mg Boeye replacement reservoir.
Management’s Response: 90% complete. Testing October 2011.

Support public Art.
Management’s Response: IMAS to own Ann Moore Exhibit @ Quinta Mazatlan., N. Main Roundabout
and Vaquero Statue @ Convention Center.

Support Art Walk.
Management’s Response: Installation of decorative lighting along Main St., no activity.

Downtown street pavers.
Management’s Response: Austin Ave. and 17" St. Complete.

Construct Access Rd. to FIZ intermodal rail site.
Management’s Response: Complete.

MEDC to mitiate master plan for Rapid Response Manufacturing Research Park.
Management’s Response: Complete.

Expand Guatemala and El Salvador Consul Offices to McAllen locations.
Management’s Response: Building being remodeled across the street for City Hall on Broadway Ave.

Provide 2" year of City support for UTPA training site at Main Place.
Management’s Response: Complete.

Support Tx A&M Extension Service’s Farmer’s Market at Arts Incubator.
Management’s Response: 2*/4" Saturdays began November 13. Alhambra farmers market began
October 2010.

Extension of 16” water line to S. McColl/ Dicker intersection and develop sewer plan for Big Box Retail/
Racetrack m area.
Management’s Response: Waterline design complete. TxDot bid award July 2011.

Construct new hotels at Convention Center.

Management’s Response: La Quinta land deal closed and design complete awaiting permanent
financing. Embassy Suites design complete and awaiting financing package.
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Improve quality of life in McAllen by:

>

Continue Affordable Homes purchase of scattered site vacant lots for new home construction.
Management’s Response: In Progress.

Housing Authority Redevelopment of Retama Village - reconstruction of 74 new units.
Management’s Response: Vouchers approved by HUD April 2008. All units occupied. Community
Bldg. & swimming pool complete.

Housing Authority - construction of a new 36 elderly unit development at 2200 Beaumont.
Management’s Response: Opened May 2011.

Purchase southeast side park site in conjunction with regional storm water detention facility.
Management’s Response: Partial acquisition complete, need 14 acres total.

Install connections in parks to reduce City water cost from $650,000 per year.

Management’s Response: Effluent extensions by PUB via 29" St. to Convention Center. Irrigation
District connection has been installed at Garcia Park and will be implemented when new canal goes on
line.

XXVil



Strategic Business Plan
Goal 1: McAllen is a livable, attractive and sustainable city with active and healthy citizens.
Update: "Creative Class" remain a major sector for new business start ups and economic innovation. The Creative Class still have an appreciation
for the arts, culture, music, recreation, technology, and diversity.
Updated Strengths: Since creation of the Strategic Plan in '07/08, McAllen has made real progress in creating more attractions for younger, well-
educated citizens of the region. Examples: McAllen is now considered the regional leader in providing varied nightlife options for adults of all ages,
the art community and events have grown, growth in STC, Texas A&M and UTPA indicate an increased desire to be educated in the region, and
numerous new entertainment magazines have thrived at the same time that new social media usage has exploded. Still, many young adults across the
State likely consider the Valley "home". McAllen has expanded linear parks and other opportunities for exercise and improved health.
Updated Weaknesses: Job opportunities as well as lifestyle and/or outdoor activity opportunities in places like Austin and Houston provide
alternatives for younger adults which create an allure that is difficult for McAllen to emulate or duplicate. Thus, the issue of young adults leaving
the area post education - and the costs/lack of return for education-providing communities such as McAllen remain very real. Young, educated
people remain attracted to communities before they select careers and McAllen must continue to create an environment and atmosphere which is
more attractive to this group. Further, 2010 census data indicates that the central portion of our city is aging and declining in both population and
income per household. Also, neighboring communities are now beginning to focus on "Quality of Place" issues.
Num Objective E;:rtlcs/f Time- line TOtaéf:tOJeCt F];u;lfelt 2 Status -Rationale
Strategy 1.1: Increase/enhance McAllen venues for family gathering & recreation. ('11-'12 update: no change)
Budget
C 1 Main Lib 1d Wal-
1.1.1 .tomp ete new Main Library at old Walmart Library 1yr $20M Amendment [December 2011 scheduled opening.
site.
planned
1.1.2 |Construct Firemen's’ Park Parks 1yr $3M $600,000 |Late 2011 opening.
E d2nd S Trail f T Ci
113 l,"",i“ nd Street Traitfrom Trenton O | py Lyr $200,000 $0 Completed. Fall 2011
1mits.
C 1 i f Quinta Mazatl.
.14 |Complete construction of Quinta Mazatlan Parks Lyr $750,000 | $75,000 |Under construction.
Education Bldg.
) . City Comm, . .
1.1.5 |Redevelopment of the Boeye Reservoir Project City M 2 yrs $5M $5M 2012 Expected drained, soil added, compacted.
ity Mgr.
. - City Comm,
116 Complete Entertainment District HOTC, 2yrs $50,000 $0 Completed.
enhancements . )
Engineering
City M Budget  |Site plans are 90% complete. Due to bid November
1 T.
1.1.7 |Build second "Splash Park" ;Y kg ’ 1yr $300,000 Amendment |2011. Splash park item bids complete and ready for
arks
planned  |commission approval.
De Leon North schematic design for soccer complex
1.1.8 |Expand Sports Field inventory CltY Comm, 5 y1s $25M TBD comPleté and OF] Commlsslgn Worksbog agenda. City
City Mgr. considering options re: location and timing (pay as we
go vs. debt).
. City Comm, )
1.1.9 [Complete Arts District enhancements City M 2 yrs n/a n/a Sculpture & parking lot enhancement: Completed
ity Mgr.
Budeet Plan is to build Art Center next to Convention
Develop a Plan for a new Public Performance | City Comm, Hage Center. Architect selected 10/2011: ERO
1.1.10 ’ 5 yrs $40M + Amendment . .
Center City Mgr. ) J International. 2 cent venue tax election scheduled for
panned A 11/8/11.
ity Mgr. 1,200,000
Expand Bicentennial Linear Park from Nolana City Mer, $1,200, Design completed and submitted to TxDOT for
1.1.11 Parks, 1yr grant from $0 ) )
to Trenton along new Parkway . . review. Letting date June 2012.
Engineering TxDot
1.1.12 [Add East enhancements to IMAS Cé:tYwC:Amm, 1yr $300,000 $252,000 [Planned for 2012 with Bicentennial construction.
ity Mgr.
Continue improvements to complete new CIP budget for irrigation, trees, and turf
1.1.13 Park 5 TBD 500,000 ) "
Morris RDF/Park arks e $500, establishment.
1114 Rehéb/renovanon of Curtis Park to increase Parks Iy $200,000 50 Project complete.
quality
X Design has been completed. Expansion project not
1.1.15 |Expand Daffodil Park Parks lyr $200,000 $271,000 funded in FY 11/12 budger.
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Increase awareness of metro-wide "event

Dept. Total Project Budget
Num Objective it/ Time-line | = 2<C B Status -Rationale
Agency Cost FY 11-12
Devel lan t ke Botanical Gard City C ,
L1.16 | cveop p' an to make botanical bardens m,] omm 2 yrs TBD TBD Valley Land fund proposing alternatives.
more accessible City Mgr.
1.1.17 |Enhance Veteran's Memorial Parks 5 yrs $350,000 $0 "Spire" under construction.
C ti
1.1.18 |Produce “Classic Car Show” onvention 1yr Program Program  |Recurring.
Center
Attract promoters of “Live Events” (i.e.:
Concerts, Comedy, Musicals, Plays, etc.) to
book events at the Convention Center and
Auditorium by: 1. Advertise in industry Convention
1.1.19 publications 2. Report performance Center 1yr Program Program  |Increase public events/family gatherings.
measurement regarding ticket sales to industry
profilers such as Billboard, PollStar, and
Venues to increase awareness of our market.
Downt: Multi-modal [ ts:
) owntown Vit ,1 fmoda m{pr{ovemen s Project underway. Trolleys were ordered and a
increase pedestrian connectivity between arts ) )
district & entertai ¢ district: i . downtown and convention center route will be
istrict & entertainment district; incorporate . ) ) A . . )
1.1.20 | . L ; P Transit 5 yrs $2,700,000 $1,535,000 |implemented in 2013. The listed Capital Projects will
sidewalk improvements, wayfinding signs, 4 )
. . . be included in the FY 2013 departmental budget
transit art, decorative trolley stops, decorative
e o request.
lighting, improved pedestrian signals.
Trolleys were budgeted and approved for purchase.
Incorporate an evening Downtown trolley Delivery is expected in FY 2013. Departmental
1.1.21 [route. (Cost reflects capital & operating; 1 Transit 3yrs $598,317 $0 Budget Request for FY 2013 will reflect operating a
hybrid trolley) Downtown evening circulator and a Convention
Center circulator.
Trolleys were budgeted and approved for purchase.
Incorporate a daytime Convention Center Delivery is expected in FY 2013. Departmental
1.1.22 [trolley route. (Cost reflects capital & Transit 3yrs $688,469 $0 Budget Request for FY 2013 will reflect operating a
operating; 1 hybrid trolley) Downtown evening circulator and a Convention
Center circulator.
Expand current public events (Posada, 4th of City Mgr.,
1.1.23 *P . P v (Po © v M ongoing Program $25,000 |Will hold all these events.
July celebration, Palm Fest) Chamber

Strategy 1.2: Enhance Arts and Cultural Image of McAllen.

funded websites to exploremcallen.com

St

Continue expressway greenery enhancements

Parks

5 yrs

$15,000

rategy 1.3: Enhance McAllen's visual appearance.

$0

1.2.1 [calendar"; improve website; create clearing MCN Ongoing Program Program  |In place; recurring (Public Information Office).
house: exploremcallen.com
Convention
122 Purchase/ place Vaquero Sculpture at Center, Lyr $75,000 $50,000 Made firsF payment and approved full sculpture for
Convention Center Parks, construction to commence.
Engineering
Provide funding for Public Art Sculpture City Comm, Attempt to obtain matched funding from Art
1.2.3 [(large) along key gateway corridors and linear City Megr., 5 yrs $125,000 $0 patron(s) or corporate sponsors; consider
parks Chamber acknowledgements.
City Mgr., Music after h X ic at Quinta ts, fundi f
1.2.4 |Continue and expand music events; funding oy Mar Ongoing $120,000 $120,000 usic after hours, music at Quinea events, funding o
Chamber symphony.
125 Encomjage private-sector arts support & venue Citgf Comm, Ongoing n/a /a Ongoing efforts.
expansion City Mgr.
City
1.2.6 |Expand and grow Art and Film Festival Commission | Ongoing n/a n/a Help make McAllen a creative City.
(Chamber)
Tarcet regional Winter T d Mexi Parks and Recreation host the annual Golden Age
arget regional Winter Texans and Mexican
1.2.7 g ‘g . . City Manager| Ongoing $10,000 $10,000  [Olympics affecting approximately 2,000 Winter
tourists in major recreational events
Texans.
Require cross-selling of events on all city- . . L .
1.2.8 City Manager| Ongoing Program Program  [Maximize use of promotional dollars.

Update: Replanting freeze damaged plants - recurring
maintenance.
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Dept. Total Proj Bud
Num Objective A;:;C:] Time- line Otaco::)JeCt FYu Ifit 5 Status -Rationale
Enci )
1.3.2 [LED lighting on five expressway overpasses rgﬂmef;rl)ng 1yr $140,000 $0 Two overpasses still pending.
raffic
133 Continue to landscape nodf:s at drainage Pubhc4 Works 5 ys $250,000 50 3 crossmgs completed. Will continue as funds are
channel and roadway crossings (Drainage) made available.
Staff currently developing a request for proposals.
1.3. ati ansi 1
3.4 |Install decorative bus shelters Transit 2 yrs $300,000 $150,000 Project will be completed on or before 09/2012.
135 Evaluate, develop, and implement a Public Works Lyr $222,150 $222,150 Brush fee increase $O.50“ Will ?nc'lude an Ordinance
compostable bag program for yard waste. (Brush) Amendment. Program will begin in March, 2012.
Provide monthly Brush Collection service .
. . Public Works . )
1.3.6 [twelve (12) times per year for residents and (Brush) 1yr $2,742,619 $2,742,619 |Program is ongoing.
commercial establishments. e
Continue to educate citizens in the care and
Urban F Ca dM Publi ks
1.3.7 P roan Forestry Lare and Management " (Blc W::))r °l 10 yrs $80,000 $80,000 |management of the City's tree canopy. Inventory
rogram rus
o8 City's Street R.O.W. Canopy, 10% Annually.
Publi ks
Preventive maintenance of Commercial Box ublie Wor' ¥ Apply new coat of paint (green) to all 4,000
1.3.8 (Commercial 1yr $30,000 $30,000 )
dumpsters Bo) dumpsters placed throughout the City.
0X
Enhance matching grant programs for ) .
1.3.9 . . Planning 5 yrs $200,000 $50,000 |Recurring, successful.
neighborhood improvements
Strategy 1.4: Improve sustainability in McAllen.
141 Transition fr'om fossil fuel' to hybrid cars and City Manager| Ongoing $100,000 Program Fuel savings "Green" city; funded from depreciation
trucks for City fleet over time fund.
. . Increased use of native vegetation will reduce water
Promote Native Landscaping through . . . . .
. ) ) Public Works . usage, increased hardiness and quantity of visible
1.4.2 |educational programs and implementing use Ongoing Program Program ) ) L
) i & KMB greenspace in McAllen as well as provide birding
of native vegetation. .
habitat.
Increase visibility and stature of Quinta ‘ Quinta Mazatlan \V'EU continue t? expar}d education
1.4.3 . \ ) . Parks Ongoing Program Program |efforts via the new "Glass House" and via events
Mazatlan as the "Green" leader in the Region
throughout the year.
~ -
1.4.4 |Green Designs for public buildings Engineering 1yr eé)cc.urrmg n/a Operations and maintenance savings; "Green" City.
avings
Install X d plant ¢ . Project complete at Municipal Park Baseball Fields.
1.4.5 | SRS screer'l and planttrees 2 Parks 1yr $200,000 $103,000 |Additional funding approved for FY11/12 for Los
baseball/soccer field . )
Encinos Ball Fields.
An annual New Year's Eve Park and Ride has been
successfully implemented (approx. 5,000 trips
Develop a Park and Ride for Special
1.4.6 | creiopafarkand Jide for peclla events Transit 6 mths $15,000 Program  |provided last year). A Park and Ride for La Posada
(4th of July, La Posada, New Year's) . . ) )
was piloted, but not utilized. The plan is to continue
providing the New Year's Eve Park and Ride only.
Change solid waste collection routes to Public Works Program was implemented January, 2011. Results are
1.4. 6 mth: 215,000 P
i improve efficiency - same day collection (Sanitation) mehs $215, rogram positive. Saving $180,000 YTD.
Evaluate Waste-to-Energy Plant as alternative  [Public Works 380 Agreen{ie'nt being devel'oped. Cont1§ue to .
1.4.8 . o 36 mths TBD $0 evaluate efficiences and savings from the installation
to Solid Waste Management (Sanitation) . o
of a solid waste facility in McAllen.
Publi ke
1.4.9 |Enhance compost marketing by 1? WOI‘ ® 1yr Program Program  [To increase sales of composting. Continual efforts.
(Sanitation)
Add multiple commercial routes to recycling. |Public Works Large potential source of relatively clean product; to
1.4.10 . . L 1yr Program Program |, . . .
Increase commercial recycling. (Sanitation) increase commercial recycling. Ongoing efforts.
' ‘ ' $15k transfer | $15k transfer M(,)V,e(,i from Becycling C'enter for better Public
Relocate Composting Demonstration Garden  |Public Works visibility, particularly during large events; increase
1.4.11 . o 1yr San. Fund to | San. Fund to ; . )
to Quinta Mazatlan (Sanitation) GE GE education of benefits; reduce water consumption.

Pending completion of the new education building.




Dept. Total Project Budget
Num Objective Aep / Time- line [ aC :’Jec FY Ifel 5 Status -Rationale
gency 0s -
Public Work 380 Major project to bring new industry to McAllen with
ublic Works :
1.4.12 |Pursue Waste-to-Energy Plant o 18 months [ 380 agreement plans to move waste disposal to this plant. Terms are
(Sanitation) t
anitation, agreement [~ oo
City
1.4.13 |Host annual Green Conference for Citizens Commission | Ongoing Program Program |Promote McAllen as a "Green" City.
(Chamber)
Develop campaign to educate citizens to use
1.4.14 ) v pgy paie : e e MCN 6 mths Program Program  |Promote McAllen as a "Green" City.
ess ener
Public Work Phase I - minimize the use of plastic shopping bags
ublic Works
ith | toward: tual ban. Through
1.4.15 [Plastic bag - ban initiative (Recycling - 3yrs Program Program with a goa owards an'even ual ban roug
KMB) education and promotion of reusable shopping bags
and use compostable bags for yard waste.
I ling fee by $0.50. Provide for th
Development and implement the "3 E's Public Works ncreaée recycling fee by $ roTz1 ¢ or' ¢
1.4.16 . . R . 1yr Program $0 education, enforcement, and compliance with the
Program - Education, Enforce, Eliminate (Recycling) ) )
Recycling Ordinance.
Strategy 1.5: Increase health awareness in McAllen.
1.5.1 |City Health Fair Chamber | Chamber Program Program Promote knowledge of increasing health problems
o ’ : : and cost of care related to preventable disease.
Promote awareness of healthy lifestyles and benefits of
exercise. Recreation hosts 4 annual runs during the
summer, added 5K during the Vida Verde Event, and
Grow number of running/ walking events Parks and . . . £ . . v
1.5.2 held in Li Park I R i 1yr Program Program [assists private non-profit group with benefit runs.
eld in Linear Parks annua ecreation
¢ v : Each recreation center introduced an additional
fitness event at the centers throughout the 2011
summer.
MCN story promoting walking and exercise.
. L Awarded this year:
Encourage walking - annually competing in N El .
o Navarro Elementa
1.5.3 [Safe Routes to School Program for placement Traffic 1yr Program Program i

or rehabilitating sidewalks.

o Alvarez Elementary
o Higden - Zavala Elementary
o Travis Middle School
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Strategic Business Plan

Goal 2: McAllen is considered the premier shopping destination in southern Texas and northern Mexico.

Update: Issues within Mexico have had a greater impact on retail sales than was originally anticipated in the Plan. Safety issues related to automobile
travel to/from the U.S. border from interior Mexico has shifted travel and homeownership towards cities with non-stop flights from these cities.
Regional shifts have occurred as originally expected in the Plan.

Updated Strengths: McAllen continues to maintain a strong reputation as the retail, commercial and restaurant hub of South Texas and enjoys
strong name recognition in Mexico. Efforts are ongoing to secure airline agreements to cities in Mexico, but have had limited success to date.
McAllen continues to have the means for added incentives to maintain retail dominance, recognizing the potential for a regional shift of retail sales
away from the metro center and into suburbs, particularly along expressways with readily available (and cheaper) land.

Updated Weaknesses: McAllen's ability to reclaim sales to Mexican Nationals is in doubt. A shift is occurring wherein some of the upper income
families in Mexico are purchasing homes in non-border cities such as Houston, Dallas, San Antonio, Austin, Miami, Las Vegas. If troubles in Mexico
subside, it is unclear how much of our traditional market will return.

Dept. /

Total Project Budget

Num Objective Time- line Status -Rationale
L Agency Cost FY 11-12
Strategy 2.1: Enhance McAllen's bond with shoppers from Mexico.
Maintain AirTaxi Service and other General 2,300 passengers per month clear Customs at MFE; of
2.1.1 |Aviation operations to and from various cities Airport 2 yrs Program Program  [those, approximately 160 are Air Taxi passengers from
in Mexico Monterrey, Victoria, and Tampico.

Air service development meetings take place

Airport,
Work with U.S. and Mexico Airlines to MEII))C approximately quarterly, including two meetings in
2.1.2 |present business cases for nonstop service ’ 5 yrs Program Program  |[Mexico City (last meeting: September, next meeting:
) o Chamber, . o ) )
between Mexican cities and McAllen. CVB December). City Commission briefed on potential
incentive program in July, with no action taken.
Agreement in place; pending Simon decision on
2.1.3 |Facilitate La Plaza Mall expansion City Mgr. 2 yrs Program Program  [timing; City considering TIF zone; Food Court

underway.

Coordinate Joint Plan with the General
2.1.4 [Services Administration (US Govt.) for Rehab | City Mgr. 2 yrs Program Program
of Hidalgo-Reynosa Bridge

Working with GSA in order to update aging toll
plaza.

) . ) , Sam's Club 380 incentive agreement complete.
Continue working with Sam's Club to develop . o .
City Mgr. 2 yrs Program Program  |Building underway; completion expected by March,

a regional shopping hub in north McAllen 2012,

The Transit department is working directly with
Lineas Panamericanas (Noreste) to expand express bus
service to and from Monterrey. Lineas
Panamericanas has added 6 express bus departures to
Monterrey via Anzalduas Bridge daily. On weekends,
an additional 2 to 3 express departures are provided
to meet demand to and from Monterrey. A record
number of passengers (160,361) departed McAllen to
Continue to expand on Air Travel and Bus Monterrey via Lineas Panamericanas in FY 2011,
2.1.6 |Travel to and from McAllen (see goal 6, Airport, Bus 5 yrs Program Program  |while Grupo Senda provided 100,889 passenger
Infrastructure) departures into Northern Mexico. Currently, 55% of
all bus passenger departures from McAllen are
traveling into Mexico. Additionally, staff met with the
VP of Omnibus de Mexico to discuss express service
from Mexico City and connectivity between the
McAllen and Brownsville Bus Terminals. A meeting
between Omnibus de Mexico and McAllen is
forthcoming to further collaborate on international
connectivity.

Strategy 2.2: Ensure the continued availability of land for long-term retail growth.

Study possibility of Strategic Annexation based Hwy 107 westward completed; other areas on

2.2.1
outskirts of City pending.

. ) Planning 5 yrs Program Program
upon retail node potential and revenue
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Dept. / Total Project Budget

Num Objective Time- line Status -Rationale
L Agency Cost FY 11-12
Study possibility of Master Planning area S. of
Vb o g City Rethinking private sector use of land which will
Old 83, north of Expressway, West of Ware , ; .
222 ) ) ) Manager's lyr Program Program  |[prevent larger projects. Land will be developed along
Rd. and East of Taylor into a regional Retail ) ; i ) )
Office the Expressway which will "cut off" future retail.
Node
Strategically adjust roadway Master Plan to . . o
) . . ) . . Interior roadways can multiply this limited resource
2.2.3 [include interior roadways for potential retail Planning 1yr Program Program

o "saving" the property for retail, in effect.
nodes at city limits.

Strategy 2.3: Recruit establishments which compliment & complete McAllen's inventory of retailers.

Working with City Retail consultant, develop

2.3.1 |a "top prospect" list of Retail establishments by Cg;ﬁgiﬂ’ 2 yrs $150,000 $75,000 |Ongoing.

priority.

Negotiate with Simon for Znd floor expansion City Incentives may include parking garage subsidy or
2.3.2 |of La Plaza Mall which will bring many new Manager's 2 yrs Program Program . )

) . other incentives.

retailers to McAllen Office

Continue confidential projects targeting City
133 specific retailers which would be "regional" in Manager's Ongoing Program Program Incentives on a case by case basis; negotiations

nature and increase McAllen's status as a retail Office, confidential.

destination MEDC

Strategy 2.4: Improve ease of travel to and from McAllen & retail nodes.

Use traffic light cycles/signalization to
2.4.1 |efficiently move autos TO and FROM retail Traffic Ongoing Program Program  |Continual updating required.
nodes

Better connect northern suburbs to southern
2.4.2 |retail districts efficiently via signalization and Traffic Ongoing Program Program  [Continual updating required.
corridor construction

Increase international or Spanish signage in
2.4.3 [southern retail districts to accommodate Traffic Ongoing Program Program  [Continual updating required.
international shoppers

Collect data and adjust and/or create timing
plans for peak shopping hours, including the

244 weekends at: 10th St., McColl Rd., Jackson Traffic Ongoing Program Program  |Continual updating required.
Rd., Ware Rd., & Ridge Rd.
245 Improve on S. 10th Mall area ingress/cgress Traffic Ongoing Program Program  [Continual updating required.

for 2010 holiday traffic

Strategy 2.5: Continually update strategic marketing plans.

Through regular meetings and collaboration

led by a group leader, ensure that all the
Y g' P T Although we have different audiences and specific
efforts to increase tourism, hotel occupancy,

) . City Mgr., . messages for them in campaigns that will differ, they
2.5.1 |conventions and general business, are Ongoing Program Program . . .
. . o, PIO must all tie back to the over arching marketing effort.
coordinated with the city’s overall brand,
messaging, marketing and public relations
effort. (Overall Strategic Marketing Plan)
Perform an annual review of every
department’s market and advertisin,
P . gA City Mgr., . Measure all websites via Google Analytics; make
2.5.2 |expenditures and analyze the messaging as to Ongoing Program Program )
) ; PIO changes accordingly.
how it meets department and overall city goals
as they pertain to the business plan
Develop new Citizen Newsletter to keep . New effort planned to inform citizens of Commission
253 PIO Ongoing Program Program

citizens aware of events in McAllen goals and direction.

xxxiii



Strategic Business Plan

Goal 3: McAllen has a robust and diversified economy.

Update: McAllen's retail dominance has diminished in recent years in two ways: 1) As expected, "rooftops" shifting out of the City has shifting retail
growth along expressways mainly to the east, west and north of the City, and 2) More than expected, problems in Mexico have negatively impacted
border region retail. The local economy maintains a heavy dependence upon the service sector and remains vulnerable to major governmental
funding cuts - as we anticipate them to occur. For this reason, bringing in major manufacturers and increasing diversification becomes increasingly
important - now likely ranking as the #1 priority for McAllen.

Updated Strengths: The City continues to be an area leader with many large employers and continues to have a strong Maquiladora presence.
McAllen continues to have the ability to offer significant incentives which could substantially impact diversification of the area economy. Potential
major employers are being sought and these efforts have remained confidential, importantly.

Updated Weaknesses: The region is overly dependent upon the retail and service/health care sectors. Perceptions of border violence - often lacking
in accuracy - can be problematic when attempting to relocate a major manufacturer to the area. Due to expected cuts in governmental funding
(Medicare, Medicaid, other), the local economy could be more prone to a downswing in the future. This increases the need for further
diversification - most especially the manufacturing sector. Educational attainment within the greater region remains a challenge in regards to
competition among global markets.

Dept. Total Project Budget
Num Objective A;I:Jncx// Time- line| aco::)']ec FYu 1 fi 5 Status/Rationale
Strategy 3.1: Strategically bring new industry to the region.
Conti fidential profect to bri ) Manufacturing is the top objective (for this entire
ontinue confidential project to bring a major
3.1.1 proj € ! MEDC Ongoing | Not disclosed | Not disclosed [Goal) due to its effect on the local economy, long-
manufacturer to McAllen
term.
Build new Research Parks first major facility, a
$60M building which will house Advanced
Manufacturing STEM High School, UTPA
’ This is just the first building i 1l Mast
3.1.2 |Graduate Engineering Program, Rapid MEDC 5 yrs $60M  |$0 o $25,000] 1S 1S ISt he irst butiding inan overalt Master
. Planned Research Park.
Response Manufacturing Center, KAIST of
Korea and private sector research lab and
incubator.
$300,000 grant received. Master plan completed.
P s pl d. Involves Hunt and City-
Continue development of new McAllen City Comm, TOBTESSING 25 P annf‘: r?vo \}/es ‘un an ‘lty
3.1.3 5 yrs $5M $0 owned property. This project is being strategically
Research and Development Park. Chamber . ) )
used as leverage in order to acquire future major
employers.
Work with University of Texas Pan American
to get funding for building of 400+ acre
research park site. Identify potential tenants.
Divide project into two phases. EDA Provides opportunity to bring higher wage, higher skill
3.1.4 |application/ Development Corporation Local MEDC 2 yrs $1.2M $0 jobs to McAllen. Also, allows us to be contenders for
Match 1: Driscoll (children's health issues) at corp office projects and entrepreneur development.
existing Ridge Road site 2: UTPA site
Downtown next to Parking Garage as part of
Neighborhood Improvement District
. City Mgr., . o
3.1.5 |Create New Market Tax Credit Program MEDC 2 yrs Program Program  |McAllen not selected in 2011. Reapplication 2012.
Major project - planning for long-term growth in
316 Provide financing assistance for Trucks-to-Rail MEDC . P P trade, benefiting from lower rail prices to ship goods
3.1. ngoin rogram rogr
Project ongoing ogra offam g om Mexico, Central and South America, as well as
ports along Mexico's Gulf Coast.
M d t te with the Far East f
3.1.7 [Provide funding for Rapid Response Project MEDC ongoing Program Program anage O, co@pe ewt ¢ far bastior
manufacturing jobs.
Attract medical specialties and services not Provides better health services to the citizens of
3.1.8 |currently available in McAllen and develop a MEDC 5 yrs Program Program  [McAllen, bring regional medical consumers to
plan to bring them here McAllen, which will also result in retail sales.
) o ) Provides opportunity to create high paying research
Work with the University medical research o -
. . ) and manufacturing jobs to the citizens of McAllen,
facility to attract medical manufacturing How to raise the i level and standard of
allowing us to raise the income level and standard o
3.1.9 |opportunities to McAllen. Establish a plan to MEDC 5 yrs Program Program L € ) o . .
. ) o . living in our community. This will make it easier to
work with drug companies to do clinical trials . . . .
h attract the higher level retail and unique shopping
ere
venues that promise to create more retail sales.
Attract Housing Devel s fi Ith
3.1.10 tlrac ousing Jevelopets fot wealtlly MEDC 5 yrs Program Program  |MEDC to attract development to McAllen.
retirees
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Dept. / Total Project Budget

Num Objective Time- line Status/Rationale
J Agency Cost FY 11-12 /
Continue efforts to ease bridge crossing to and
3.1.11 |from Mexico; secure $7M grant to facilitate Bridge 2 yrs Program Program  [Will enhance international trade with Mexico.
truck traffic
Continue to work to enhance variety of higher Demographics indicate substantial opportunities in
3.1.12 [education opportunities, enhancing region's MEDC Ongoing Program Program |the region, plus a need for higher educated work
skilled labor pool force.
3113 Establish EB-5 visa program with Regional MEDC Ongoing Program Program City received Federal approval on September 29th,

2011. MEDC hired EB-5 Coordinator in FY 2011.

Strategy 3.2: Increase urbanization & density near City's limited, strategic "core".

Current trends are declining population and incomes

Establish a centralized Redevelopment/Core City Mgr., ) in McAllen's core area. McAllen must increase
Ongoing Program Program

Center group

3.2.1

Development group City Comm population and incomes in its Core for long term

financial wellbeing.

Strategy 3.3: Encourage private-sector growth and prosperity.

This program will be considered as part of a larger
5 yrs $125,000 $50,000 [effort and may be adjusted based upon comprehensive

plans/targeted areas.

331 Develop a matching grant program for City Mgr.,

businesses in commercial corridors City Comm

Sidewalk

3.3.2 |Build sidewalks along Business 83 5 yrs $1.2M $0 To be constructed by Public Works.
Department
. Ongoing program by Chamber of Commerce to
Continue Chamber Entrepreneur program to . ) o
3.33 Chamber Ongoing Program Program  |encourage/promote new business creation in

assist those wishing to form new businesses

McAllen.

Strategy 3.4: Increase tourism by enhancing destination marketing of McAllen.

Increased marketing to offset reduced travel from
Increase marketing of McAllen as a destination g

3.4.1 |
city

CVB Ongoing Program program  [Mexico in order to sustain - and grow - the local
hospitality sector.

Increase convention & tourism: Advertise and

market the Convention Center to meeting Convention Indirect benefit is destination marketing; Mission is to
3.4.2 . 5 yrs Program Program o A
planners, trade-show and concert promoters in Center offset declining Convention sales.

industry directories and publications.

Increase occupancy of hotels through
3.4.3 |collaborative marketing efforts relating to CVB 5 yrs Program Program  |Maximizes limited resources.
Nature Tourism

3.4.4 |Increase Winter Texan loyalty to McAllen CVB 5 yrs Program Program  |Grow this important market segment.




Strategic Business Plan

Goal 4: McAllen is a safe and prepared city.

Update: McAllen experienced substantial reduction in crime rates in the past year. Additionally, the 2011 National Citizen Survey indicated public
safety perceptions which exceeded national norms. Further, the City continued its experience of low rates of major fire incidents. No major disasters
(normally, hurricane) occurred in FY 10-11.

Updated Strengths: McAllen contunues to enhance its state-of-the-art emergency response and preparedness infrastructure/equipment. Staffing levels
meet or exceed national norms. The City is the regioanl leader in emergency operations/preparedness and is in the process of formalizing colocation
of local, State and Federal emergency partners. The City recieved major funding for an improved regional public safety communications system.

Updated Weaknesses: Contrary to locale crime trends statistically, national media have created a perception of the lack of safety along the border with
Mexico. The border region lacks a cohesive plan to mitigate this image. No major hurricanes occurred in the past year, but the area still is prone to
regional flooding due to tropical weather systems.

Dept., Total Project Budget
Num Objective st/ Time- line o R 52 Status -Rationale
Agency Cost FY 11-12
Strategy 4.1: Enhance Code Compliance within the City.
Change "Health Department/Environmental Various names are difficult to understand for citizens
Services/Code Enforcement" Department's Code ) making complaints or appear overly aggressive via
4.1.1 N . Ongoing Program Program P N . .
name to an easy to understand name "Code Compliance words like "Enforcement”. Code Compliance is the
Compliance" Goal.
Enhance Code Compliance using all Entire The mission is to increase compliance via education.
4.1.2 |development related departmental field staff | Development| Ongoing Program Program  [This will double or triple "eyes on McAllen" personnel
to augment Code Compliance Officers. Group and increase accountability.
One small department cannot logically be
Spread Accountability for ongoing compliance ) accountable for the myriad of requirements
K X Entire . . L
efforts logically with departments most . throughout the entire City. This will increase
4.1.3 . R L Development| Ongoing Program Program A R i W o
familiar - and responsible - for initial G efficiencies as well, making trips for "inspections
rou
compliance. oup multi-purpose and holistic, rather than single purpose
and to a single site.
City is woefully lacking informational brochures and
Entire educational materials as well as outreach. New
4.1.4 |Brochures/educational material Development| Ongoing Program Program  |materials are in the process of being created and must
Group be updated continually by all departments, mandated
by the City Manager.
. . ) Entire Website ease of information, education and
Improved website information regarding codes . . . .
b . . o Development . functionality - to include web videos where helpful to
4.1.5 [to include short videos - and information in Ongoing Program Program o ‘ )
Group & citizens and business customers must be provided as

English and Spanish PIO now required by the City Manager.

Strategy 4.2: Enhance Public Safety in McAllen.

Continue to expand video surveillance via

. . . L LT.
4.2.1 1ns§allat{on of more video momtor}ng Department 5 yrs $3M $0 Video project under construction.
devices/infrastructure at parks, trails, (Police)
i
downtown and throughout the City. otee
i S ill in sel 1 itl
4.2.2 |Park camera installed in select locations Parks 1yr $80,000 $80,000 Video surveillance in selected parks plagued with

vandalism to limit problems and catch vandals.

Strategy 4.3: Enhance Fire Safety in McAllen.

Reactivate smoke alarm installation program Presents a positive image of the Fire Department

3.1 Fi 1 P P
4 for elderly residents; install 20 per month re v rogram FORTAM ) Uhile keeping our elderly safe.
180-d Implementation of this program will allow
-da
4.3.2 |Create (trial) Regionalized Dispatch Center Fire erial v Program Program  |McAllen/Pharr to provide immediate response within

the metroplex.

Strategy 4.4: Enhance Emergency Preparedness in McAllen.

Finalize improvements and agreements which . . . . .
Center will function year-round; insures functionality

formally co-locate local, State and Federal E
4.4 [0y ,CO ocate focal, State an Q erd merge?ncy 1yr Program Program  [during emergencies, locates all officials into McAllen's

partners into the Emergency Operations Operations . .

Center during emergencies. (See Goal 6.2.2).
Center (EOC).
) e . . City ] ]

Improve interoperability via a regional public , Federal grant of $2M received; system being set up
442 T Manager's 2 yrs Program Program . . .

safety communications system. Offi and will be paid for jointly by all users.

ce

Create Airport E Pl to Ci

4.4.3 | reate Arport Bmergency an/annex to City Airport 1yr Program Program  |Plan specific to Airport.

Emergency Plan
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Strategic Business Plan

Goal 5: McAllen maintains excellent, conservative finances while efficiently delivering the services desired by its citizens.

Update: The City's key revenue (Sales Tax) has decreased to 2006 levels. Property values are stagnant at present, yet sales tax appears to be improving.
Expenditures have been held down via hiring freezes, 120 day freeze of any openings which occur, a reduction in capital projects and conservative
employment practices which have prevented the unfunded liabilities found in typical government sectors.

Updated Strengths: McAllen has maintained excellent cash positions and has a limited debt burden. Conservative financial policies have remained
in place for years which prepared the City well for this substantail downturn. In certain business areas, economies of scale and technological advances
have been used to maximize tax dollars. Key comparisons to private-sector business functions - and other cities - are positive in most regards.
Performance reporting is a strength as indicated by an ICMA award for 2011.

Updated Weaknesses: Less prone to assuming risk, McAllen remains conservative regarding incentives which may affect its ability to attract major
employers in the future. Citizen access to information about our business processes (development, business-related ordinances) is limited - yet about
to undergo substantial changes to correct this. Specific surveying of customer service is lacking, but improving yearly. Technologic advances are not
being used to their full potential - yet this also is improving.

Dept. / . . Total Project Budget
Time- line

Status -Rational
Agency Cost FY 11-12 atus tonate

Num Objective

Strategy 5.1: Limit long-term growth in expenditures.

Develop systematic process by which top 10 to 15

Purchasing 5yrs $200,000 $200,000 |projects are ranked and prioritized to establish and

5.1.1 |Implement and improve a purchasing software

Department o
organizational focus.
Continue to align all departments and outside o o . P
o - . . . Aligning helps maximize potential while limiting
5.1.2 |agencies into one strategic focus (Strategic City Mgr. Ongoing Program Program
redundant efforts.
Plan)
Install new E.R.P. software for Purchasin,
513 |.. v N ‘ . ¢ . sing / I.T. 2 yrs $1.8M $637,000 [Increases efficiencies.
Finance / Utility Administration
Without stant pres in Austin, DC and
Enhance McAllen's position among state and 1A outa corAls ant presence fn Austin an
tional decisi kers by hosting heari regional meetings across the state, McAllen stands to
national decision makers osting hearings, ) ) S ’ . )
5.1.4 Y € & City Mgr. | Ongoing Program Program |lose by default. By building relationships, making our

private meetings and attending hearings in

Austin and Washington D.C.

presence known and beating the City's drum, the
effort to receive state and federal help increases.

Work with contract lobbyist to leverage
contacts and state appointed leaders for
funding possibilities. Additionally, get to
know and work collaboratively with state and
5.1.5 |federal program directors and bureaucrats to City Mgr. | Ongoing Program Program  |Maximizes impact of lobbyists.
accomplish our funding goals on
transportation, public transit. Anzalduas, the
Multiple Instructional Teaching Center and
other issues

Hold employee "Health Fair" to encourage
5.1.6 |increased health screening and health Benefits 1yr Program Program  |Reduce longterm employee related health costs.
awareness levels

Introduce new vending machines in City

5.1.7 ) . Benefits 1yr Program Program  |Give employees healthier options.
properties to include healthy snacks
Encourage compact development (high density ) Reoccurring Infill; greater density near existing services, efficient
5.1.8 . . Planning 1yr . Program . . ) . .
and high rise) Savings delivery of services (garbage, police, fire, sweeping).
Encourage infill development through . Greater density; operation and maintenance savings;
5.1.9 [ . Planning 1yr Program Program . .
incentives mass transit opportunities.
Facility use agreements put in place in FY 11/12 to
Develop Facility Use Agreements for sports ) collect user fees for all sports and fitness providers to
5.1.10 . Parks Ongoing Program Program . . .
providers off set cost of field preparation and maintenance.
$10,000 + collected to date.
. Contract employee/instructor program to enhance
Develop program to utilize contract employees new - . . . ;
) o ) .~ |the level of instruction and eliminate direct cost of
5.1.11 [for recreational programs to limit expenses for Parks Ongoing Program undetermine |, . ) ]
o hiring city employee. Recreation realizes 20% of gross
hiring regular seasonal employees. d
revenues.
) Paperless plan reviews through the Accela software
. Dev. Strategic . . . .
New: From Development Strategic Plan - ) ) will reduce office supplies for review and reduce
5.1.12 Planning, Ongoing Program Program

Technology vs. Manual Systems storage space for records; groups to utilize large

LT.

screens for group review and comment posting.
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Dept. / Total Project Budget

Num. Objective Time- line Status - Rationale
L Agency Cost FY 11-12
Strategy 5.2: Improve customer service/responsiveness.
Part of International City/County Manager's Assn.
5.2.1 [Conduct National Citizen Survey in 2011 City Mgr. 1yr $14,850 $14,850 v/ o g
(ICMA).
Part of this related to Accela reporting; periodic
For building/structural periodic inspections, Building ) . . P . £ P
522 |. o . 1yr Program Program  |inspections such as framing, electrical. 12 hours not
increase percentage completed within 12 hours| Inspections . .
including weekends.
. . o Dev. Strategic Reduce time of customers search through website;
Improve website to include intuitive links for ) o . o
523 o ) Planning, | 2 months Program Program  |portion is complete and implementation is needed on
customers; i.e. "How Do I... .
LT. new website.
Implement Accela for external users to ease Dev. Strategic Reduce staff/counter time during development
5.2.4 |customer permit/application submission and Planning, | 6 months Program Program  |process and give alternate option for submission of
tracking LT. applications.
Provide monthly Brush Collection service
. Y . Public Works Sustain an on-time collection schedule 90% of the
5.2.5 |twelve (12) times per year for residents and 1yr Program Program )
) - (Brush) time.
commercial establishments.
) Dev. Strategic Relieve customers from having to backtrack making
Implement payment module into Accela for . . . . o .
5.2.6 . . Planning, | 6 months Pending Pending |payment at Finance and payment verification with
online transactions
LT. Development related department.

Strategy 5.3: Improve efficiency/technology usage.

Continue with Microsoft Dynamics (major

LT,
5.3.1 [ERP) installation in Finance, Fleet, . FY 10-12 $1.7M $636,942 |Finance module on track.
K o Finance

Purchasing, Payroll, and Utilities

Use of social media to improve marketing and Social media use (Facebook, Twitter, constant contact)
5.3.2 |promotion of department, functions and Parks Ongoing Program Program  [to promote programs, events, functions and

events. department accomplishments.

Dev. Strategic

Improve website to include intuitive links for ) € Improve efficiency of web content for customers
5.3.3 o . Planning, | 6 months Program Program . )

customers; i.e. "How Do [... LT searching through website.

) Improve efficiency for submission of development
Dev. Strategic o
) applications/forms; Customers/Owners able to
5.3.4 [Implement Accela for external users Planning, | 6 months Program Program . . .
LT efficiently track and receive alerts if there are
o concerns/issues with submissions.
. Improve efficiency for payment relating to
. Dev. Strategic o

Implement payment module into Accela for ) ) ) development applications/forms; Customers/Owners
535 - . Planning, | 6 months Pending Pending . ;

online transactions LT able to make payments from office/home/mobile

o equipment.
Identify all service points (residence & commercial

Use of GPS/ GIS technology to track and Public Works accounts) graphically to optimize collection routes and
53.6 |. . . . 1yr Program Program . ]

inventory assets in the field (Admin.) reduce fuel consumption. Use data to improve

account billing according to service rendered.
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Strategic Business Plan

Goal 6: McAllen maintains infrastructure of the highest quality.

Update: As some governmental entities endure prolonged budget cuts, infrastructure will likely suffer. Even though McAllen's infrastructure
expenditures have been trimmed as well, the high relative quality will likely become a competitive advantage vs. other cities.

Updated Strengths: McAllen's infrastructure investments of the past decades include well built and maintained streets, high quality municipal
buildings, drainage infrastructure and water/sewer facilities and lines. Quality here exceeds local norms. As the State seeks enhanced local funding
to augment their dollars, McAllen's relative financial strength will be a competitive advantage. Bicentennial and Bentsen Road improvements will
provide our long, narrow City with much needed relief.

Updated Weaknesses: State funding is under pressure. Major funding such as in years' past will likely decrease. Areas in NW McAllen remain
congested due to a narrowed Ware Road. Infrastructure funding will likely suffer due to budget tightening.

L Dept. / . . Total Project Budget .
Num. Ti 1 - I
um. Objective Agency ime- line Cost FY 1112 Status - Rationale
Strategy 6.1: Continue to add to & enhance McAllen's key service-delivery structures.
1. Runway rehabilitation initiated adding shoulders
and blast pads; took advantage of ARRA (stimulus)
funds; 90% complete during FY
2. Completed schematic design of terminal expansion
project; authorized design development
3. On-going: Runway extension benefit/cost analysis
75%. Complete airport terminal capacity study. City
6.1.1 |Adopt Airport Master plan elements Al'rport', 10 yrs $50M-$90M $0 Commission approved option 4.1 and authorized
Engineering construction drawings under stimulus through FAA.
Reviewed @ CC Workshop 9-13-10. Design
documents to be complete October, 2011.
[J Complete main runway extension feasibility and
benefit cost analysis. Jacobs approved by City
Commission 6-23-08. Complete to evaluate
alternatives for TxDot. Complete November, 2010.
"Remodel old City Hall using minimum resources
i focused business center & "One
Creat McAllen Busi Cent into a new customer:
6.1, | reate new Mcaden business Len et/ Engineering 1yr $1.1M $1.1M Stop Shop". ROFA under contract for $1.1 million in
One-Stop-Shop )
improvements.
6.1.3 |Construct New Main Library (See Goal 1) Library 1yr $20M $5,875,025 |Opening late 2011.
Convert Old Main Library into "McArts" . Agreement with Chamber; to be managed by them
614 Building City Manager| 3 yrs $1.5M $0 with City responsible for costs above lease ceilings.
$1,135,440 Design budgeted in FY 2012. Staff working on
6.15 Develop North Transit Center (feasibility Transit 5 (' ‘1 f’ q $1,135,440 [developing an RFP for a grant required feasibility
"7 Istudy, design, and land acquisition) ranst vrs ﬁllr:di: ) ($193,025) |study. Federal Funding secured for FY 2012. (Local
& match budgeted in FY 2012 $193,025).
Complete Anzalduas Bridge long-term plan: Brid
6.1.6 [Southbound truck traffic, southbound En E‘ gt;n 3 yrs Program Program  |Progress towards obtaining truck traffic.
inspection area sineering
100,000 (Ci I idership by shelteri f her;
6.1.7 |Construct solar powered / AC bus shelters Transit 1-5 yrs $100, (City $150,000 nerease r1' ership by sheltering patrons from weather;
Share) reduce maintenance costs through solar power.
Continue RDF (Regional Detention Facility)/ Park Excavation of Morris RDF complete and detention
6.1.8 |City/ School Park expansion: Add Morris E 'ar S', 5 yrs TBD $0 facility operational.
RDE/ Park to inventory ngineering
Strategy 6.2: Improve mobility.
Begin First Pt f Bi ial Parkway:
6.2.1 [0 frst t'hase of bicentennial tarkway Engineering 2 yrs $10M $1.5M Roadway under construction.
North of Nolana to Trenton
6.2.2 |Open new Traffic Operations Center Traffic ongoing Program Program Opening new centﬁr and incorporating it into
Emergency Operations Center.
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Dept. Total Proj Bud,
Num. Objective A;:;C: Time- line OtaCO::)Ject FYu1 iitl Status - Rationale
$75,000 $75,000 Project funded for FY 2012. Staff worki
6.2.3 |Apply for long range transit plan grant Transit 2 yrs ($15,000 City |($15,000 local rojee ‘un cctor ) ’ % Wér e on
developing SOQ to hire consulting firm.
Share) match)
Pilot new bus routes to test densities/ viability Purchase 2 trolleys to pilot light rail mall to
6.2. Transi 5 500M 0
4 of light rail ransic e $ $ Convention Center; mall to Las Tiendas.
) According to the Federal Highway Administration, all
Asst City . - . .
. . . Hidalgo cities must begin to plan for alternative
Charge staff to begin acquiring land for light Managers, . ) . i . )
. . . . . . . transportation which will be impossible without
6.2.5 |[rail and HOV lanes, in conjunction with Engineering, 5 yrs $500M $0 A . )
. . i planning for possible routes, major stops, ROW, and
recommendations from Foresight McAllen Planning, . . )
Transit commercial nodes. Current trends in gas prices make
ranst this more critical now than any time in history.
Improve regional transportation services by integrating
Improve Evaluate regional bus service intercity routes; increase ridership through regional
6.2.6 |(Mission/ Edinburg/ Phart/ STC/ UTPA) and|  Transit 5yrs Program Program  |routes with high density; evaluate funding/
potential Regional Transit Authority administrative mechanism; maximize federal funding
opportunities.
R ~C H
6.2.7 |Evaluate privatization opportunities Public Works| 6 mths e; LL'urrmg Program  [Review options for potential cost savings.
avings
6.2.8 |Explore solar and wind power for City facilities [ City Manager 3 yrs Re;)cc'urrmg Program  |Operation and maintenance savings.
avings
Restripe intersections to increase capacity (i.e.
Dove and 10th, D d 23rd, P d 2nd
6.2.9 |adding left and right turn bays ex. Jackson at Traffic 5 yrs Program $498,800 ove and TV, Of’e and sord, Tecan and o
programmed for this year.
10th St.)
Restripe 10th St. for 4 lanes and a Two Way . . o
6.2.10 |Left Turn Lane (TWTL) from Hackberry to Traffic 1yr Program Program TXPOT did not al?prove, however staff is coordinating
to implement partial.
Pecan Avenue
Restripe Nolana for 6 lanes and a TWTL from .
6.2.11 0d St. 10 23rd Traffic 1yr Program Program  |Complete.
Add Tuff Curb (delineators) to enforce
Dedicated Right Turn Lanes along Expressway
83:
6.2.12 |0 2nd St. and WB Frontage Rd. Traffic 1yr Program Program  |2nd and 29th complete.
o Ridge Rd. and EB Frontage Rd.
o Main St. and EB Frontage Rd.
0 29th St. and WB Frontage Rd.
Adding Tuff Curb on 10th from Houston Ave.
6.2.13 cing Lutt Lurb on 1Uh from Houston Ave Traffic 1yr Program Program  [Scheduled for 2012.
to Hackberry Ave.
Installing a raised median and restriping for 6
lanes: 10th Street not funded this
. year.
6.2.1 Traff; 1 500M 290,000
# 0 10th from Trenton Rd. to SH 107 rattie r $ $ Trenton ROW acquisition to commence this year.
o Trenton from Main to 10th
Partnering with IT to implement a “Traffic
Adaptive System” along key corridors:
0 Ware Road from US83 Expressway to Sarah
Ave.
6.2.15 | 23rd Street from US83 Expressway to Sarah Traffic & LT. Lyr Program Program  |Not funded this year.
Ave.
o 10th Street from US83 Expressway to 2nd
Loop
Conducting timing runs during peaks hours to North/South 4 | ) hl
6.2.16 [test signal coordination on all major corridors: |Traffic & L.T. 1yr Program Program 1 Oljt outh corridor travel runs are on a monthly
basis.
6.2.17 [Widen Daffodil from Ware Rd to Taylor Rd Engineering 5yrs $2.1M $271,000 |Right of Way acquisition to commence this year.
Conti coh f Bensten Road Irrigation improvements completed. Drain ditch
6.2.18 | ~ontinue next phase o bensten Boa Engineering 4 yrs $10M $5,884,852 |improvements to be complete in 2011. Roadway to

widening between Pecan and 3 Mile

commence construction in 2012.

x|




Dept. / Time- lin Total Project Budget
ime- line
Agency Cost FY 11-12

Strategy 6.3 Improve drainage infrastructure.

Construct Storm Drainage Projects in the

Num. Objective Status - Rationale

following locations for FY 2011/2012: Main St. improvements complete.
* Main St: Hackberry to vy 29th and Wisteria under construction.
63-1 |+ 29th St @ Wisteria Engineering Lyr $416,000 $140,000 Toronto and 10th under design.
* Toronto @ S 10th Upas & 9th complete.
¢ Upas @ 9th
Create new regional storm water detention
6.3.2 [facility/park: SE McAllen site to be Engineering 5yrs TBD $0 Acquiring property at El Rancho Road for RDF.
determined

Create additional storm water holding capacity

6.3.3 in Bicentennial & Bensten drainage ditches. Engineering 2 yrs TBD $0 Under construction as part of 2 separate contracts.
Construction to be complete in 2011. Includes
6.3.4 [16th and Sycamore Drainage Improvements Engineering 2 yrs $2,986,999 | $1,458,977 |drainage improvements and additional capacity to
Bicentennial Drain Ditch south of Nolana.
Met with residents to establish needs and
N. 24th St. & La Vista Ave. Drai
6.3.5 #th St @ Vista Ave. Drainage Engineering 2 yrs $850,000 $850,000 |opportunities to apply for FEMA grant. Design to
Improvements o
begin in 2011.

6.3.6 | Northwest Blueline Improvements - HMPG | Engineering [ ongoing $976,127 $976,127 |Grant application under review by FEMA.

Northwest Blueline (Hibiscus Tributary) -

6.3.7 HMPG Engineering | ongoing $285,100 $285,100 |Grant application under review by FEMA.

6.3.8 | Retiree Haven Subd - HMGP Engineering 2 yrs $1,801,008 | $1,801,008 |Environmental Phase 1 completed by

6.3.9 | Miller Int! Airport - HMGP Engineering | 1 yr $294,064 | $294,064 ?g;:ii:;:::h Dannenbaum for design, approx.
6.3.10 Torres Subdivision Drainage Improvements - Engineering | ongoing $209,000 $209,000 |Grant application under review by FEMA.

HMGP

ategy 6.4: Improve Water - Sewer infrastructure.

Open New 300 mg Boeye Reservoir in

Summer 2011. Excavation Complete. Piping Phase 1 and Phase 2 complete. Phase 3 complete by

641 contract underway. Electrical Contract bids of P.U.B. Lyr $9.9M $9.9M end of year. Pipe testing in December.

Sept 2, 2010, too high, re-bid.

Expand North WW Plant Expansion to add

10 mgd. Ground breaking 2-25-10, Bid Start-up of new expansion in November-December
642 approved to CSA, Houston for $37 million. P.UB. Zyrs $40M $25.6M 2011. Plant complete summer 2012.

Const. underway.
6.43 Construction of new 1 MGD ground water P.UB. L yr $2.6M $2.6M Awarded contract November 2011. Complete Spring

well at Southwest Water Treatment Plant 2012.

Construct wastewater effluent reuse line for
6.4.4 |irrigation to Convention Center, future to P.U.B. 1yr $2.8M $2.8M Awaiting possible funding from TWDB.

Foreign Trade Zone.

Replace Lift Stations: 16th & Zinnia, 29th &

6.4.5 Ebony, 18th & Highland. P.U.B. 1yr $3.45M $3.45M  |Change order to be taken to PUB on November 15.
6.4.6 |Make South WW Plant improvements. P.U.B. 1yr $500,000 $500,000 |Awaiting facility plan completion.

Extend 16” water line to S. McColl/ Dicker
6.4.7 |intersection and develop sewer plan for Big P.U.B. 1yr $1.1M $1.1M Currently under construction.

Box Retail/ Racetrack in Area.

Design of new 1 MG elevated storage tank at )
6.4.8 [Southeast McAllen: Site issues/ FAA approval P.U.B. 1yr $1.85M $1.85M AWfqued contract November 2011. Construction to

i begin in 30 days.

pending.

6.4.9 X::r & sewer line replacements at Balboa P.U.B. 1yr $150,000 | $150,000 |Water to be bid in Spring 2012.

xli



The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Presentation to the City of McAllen, Texas, for its
annual budget for the fiscal year beginning October 1, 2010.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy documents, as an operations guide, as a financial plan,

and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of McAllen

Texas

eligibility for another award.

Forthe Fiscal Year Beginning

October 1, 2010

President Executive Director




City of McAllen's Location
in Relation to the State of Texas

McALLEN

The City of McAllen lies in the southern region of the
State in an area referred to as "The Rio Grande Valley". It
is the largest City of the County of Hidalgo. The City was
incorporated on February 20, 1911, and its Charter was
adopted on January 31, 1927. Its form of government is
Home Rule, i.e., Mayor/Commission-City Manager.

AUSTI&V

Estimated Distance to other Texas Cities:

Miles
San ANtONiO....uveeevveeeereeeereeeenreeennn 230
AUSEINLccovieiiiieceiie e 300
Houston.....coveevieieieiieiieieieieeennen 340
Dallas....cccooioieiieieieiiieeeeeereee 490
EL Paso..ccuciieieieiieiieieieeeeve e, 750




CITY OF McALLEN, TEXAS
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CITY COMMISSION UTILITY BOARD
I
HIDALGO BRIDGE BOARDS
MAYOR RICHARD F. CORTEZ MAYOR-CITY OF McALLEN
MAYOR-CITY OF HIDALGO BOARD CHAIRMAN: CHARLES AMOS
COMMISSIONERS:  SCOTT CRANE DISTRICT #1 MAYOR-CITY OF MISSION
MARCUS BARRERA DISTRICT #2 3 CITY COMMISSION ~UDITS VICE CHAIRMAN:  ERNEST WILLIAMS
HILDA SALINAS DISTRICT #3 APPOINTEES INVESTMENT TRUSTEE: TREY PEBLEY
AIDA RAMIREZ DISTRICT #4 TONY AGUIRRE JR.
JOHN INGRAM DISTRICT #5 EX-OFFICIO:  JIM DARLING
JIM DARLING DISTRICT #6
MUNICIPAL JUDGE
CITY MANAGER GENERAL MANAGER/
ASSISTANT CITY MANAGER
BRIDGE INTERNAL AUDITOR
MANAGEMENT
[ | I | I | | INFORMATION
ASSISTANT TECHNLOGY
EB5 ‘ ANZALDUAS | ‘ BRIDGE | | FINANCE ‘ ‘ CITY ‘ | Mléglg};{;AL | ‘ o??fé ] ‘ GENERAL MGR
PURCHASING /
MATERIAL
| POLICE | | FIRE | PUBLIC ]
INFORMATION
OFFICE ADMINISTRATION WATER
SERVICES SYSTEMS [ |
FINANCIAL UTILITY WASTEWATER
MANAGEMENT ENGINEERING SYSTEMS
DEPUTY ASSISTANT ASSISTANT
CITY ATTORNEY
CITY MANAGER CITY MANAGER CITY MANAGER
PARKS I I I I I (I:ITY MUNICIIPAL
| PARKS | DEVELOPMENT AVIATION HUMAN TRANSIT/ ENVIRONMENT ,
RESOURCES PUBLIC ENGINEERING & HEALTH ATTORNEY'S COURT
OFFICE PROSECUTOR
| I | CODE
COMPLIANCE
GOLF COURSE ‘ GRANTS ‘ CONVENTION ‘ [ [ CGHTOFWAY
ADMINISTRATION CENTER BENEFITS/ RISK MGMT/ URBAN BLDG CODE I:I
HEALTH CIVIL DEVELOPMENT/ COMPLIANCE
ADMINISTRATION SERVICE

CDBG




COMBINED FINANCIAL SECTION



City of McAllen, Texas
2011-2012 Combined Budget Summary

All Funds
Beginning Projected Transfers Transfers
Fund Balance ‘ | Revenues ‘ ‘ In | | Out
General Fund
General Fund 36,770,871 $ 89,726,821  $ 9,261,430  $ (6,007,025)
Total General Fund 36,770,871 89,726,821 9,261,430 (6,007,025)
Special Revenue Funds
Hotel Occupancy Tax Fund 24,849 3,200,000 - (2,285,760)
Development Corp. of McAllen, Inc. Fund 18,520,304 14,484,521 - (9,619,394)
Parklands Funds:
Zone #1 286,068
Zone #2 -
Zone #3 -
EB-5 85,000 -
Community Development Block Grant Fund - 2,304,081 - -
Downtown Services Fund 128,077 1,479,232 - (596,657)
Total Special Revenue Funds 19,044,298 21,467,834 - (12,501,811)
Debt Service Funds
General Obligation-Tax Note/C.O. 185,257 - 3,507,025
Water Revenue Bonds 628,930 - 2,743,448
Sewer Revenue Bonds 815,489 - 4,051,565
McAllen International Bridge Revenue Bonds 159,641 - 291,626
Anzalduas Intl Crossing Debt Service Fund 2007 A 356,839 - 1,653,216
Anzalduas Intl Crossing Debt Service Fund 2007 B 256,731 - 671,868
Anzalduas Intl Crossing - Contingency 33,750 - 45,000
Sales Tax Revenue Bond Debt Service Fund 5,315 - 34,788
Total Debt Service Funds 2,441,952 - 12,998,536
Capital Projects Funds
Capital Improvement Fund 9,811,552 4,021,788 7,500,982
Information Technology Fund 910,578 - -
Boeye Reservoir Construction Bond Fund 1,119,807 296,000
Certificate of Obligation Series 2010 Library Construction Fund - - -
‘Water Depreciation Fund 7,822,652 58,671 1,213,638
‘Water Capital Improvement Fund 8,157,119 61,178 895,658
Sewer Depreciation Fund 7,911,657 59,337 2,196,796
Sewer Capital Improvement Fund 10,667,276 80,005 145,158
Water Revenue Bond Fund - Series 1999, 2000, 2005 & 2006 3,690,707 - -
Sewer Revenue Bond Fund - Series 1999, 2000, 2005 & 2006 11,253,765 -
Sewer Revenue Bond Fund - ARRA Funding - 5,301,914
Sanitation Depreciation Fund 7,289,162 1,924,556 -
Palm view Golf Course Depreciation Fund 204,498 - 100,000
Civic Center Depreciation Fund 150,000 - 150,000
Convention Center Depreciation Fund 500,110 - 250,000
Bridge Capital Improvement Fund 469,649 - 659,824
Anzalduas Bridge Capital Improvement Fund 66,352 - 189,673
Passenger Facility Charge Fund 4,786,645 1,063,901 -
McAllen International Airport Capital Impr. Fund - 4,258,375 354,125
Total Capital Project Funds 74,811,529 17,125,725 13,655,854
Enterprise Funds
Water Fund 8,217,579 16,441,214 - (4,852,744)
Sewer Fund 3,216,722 14,123,164 - (6,393,519)
Sanitation Fund 4,221,395 16,005,355 - -
Palm view Golf Course Fund 370,294 1,264,666 - (100,000)
McAllen International Civic Center Fund 1,199,580 263,121 457,280 (150,000)
McAllen Convention Center Fund 1,787,876 1,801,575 1,828,480 (250,000)
McAllen International Airport Fund 3,070,957 5,240,191 - (1,458,090)
McAllen Express Transit 771,858 3,727,093 1,076,599 -
Bus Terminal Fund 1,141,766 607,908 - -
McAllen International Toll Bridge Fund 1,068,571 10,639,288 - (5,376,406)
McAllen Intl Toll Bridge Fund - Restricted Acct 4,053,783 - 3,753,088 (4,053,783)
Anzalduas International Crossing Fund 699,051 2,373,173 671,868 (2,559,757)
Total Enterprise Funds 29,819,432 72,486,748 7,787,315 (25,194,299)
Internal Service Funds
Inter-Departmental Service Fund 445,739 2,888,400
General Depreciation Fund 11,589,833 2,900,003
Health Insurance Fund 4,606,203 8,681,009
Retiree Health Insurance Fund 1,309,521 1,222,368
General Ins. and Workmen's Comp. Fund 14,625,814 3,849,296
Total Internal Service Funds 32,577,110 19,541,076

TOTALS $ 195,465,192 $ 220,348,204 $ 43,703,135  $ (43,703,135)




11-12 Fund Balance Analysis Cont.

Capital Debt Total Reserved/Designed Other Items Ending
Operations Outlay Service Appropriations Fund Balance Working Capital Fund Balance
$ 91,968,694 $ 1,497,099 $ - $ 93,465,793 $ 691,000 $ - $ 36,977,304
91,968,694 1,497,099 - 93,465,793 691,000 - 36,977,304
914,240 - - 914,240 - - 24,849
6,617,640 14,252,901 - 20,870,541 - - 2,514,889
286,068
85,000 - - 85,000
347,081 1,957,000 - 2,304,081 - - -
814,829 - 814,829 - - 195,823
8,778,790 16,209,901 - 24,988,691 - - 3,021,629
3,507,025 3,507,025 - - 185,257
2,743,448 2,743,448 - - 628,930
4,051,564 4,051,564 - - 815,490
291,626 291,626 - - 159,641
1,653,216 1,653,216 - - 356,839
940,504 940,504 - 268,636 256,731
- - - - 78,150
33,506 33,506 - - 6,597
13,220,889 13,220,889 - 268,636 2,488,235
18,403,829 - 18,403,829 - - 2,930,493
636,942 - 636,942 - - 273,636
530,000 - 530,000 - - 885,807
1,745,300 - 1,745,300 - - 7,349,661
4,356,984 - 4,356,984 - - 4,756,971
3,207,040 - 3,207,040 - - 6,960,750
3,842,558 - 3,842,558 - - 7,049,881
3,690,707 - 3,690,707 - - -
1,000,000 - 1,000,000 - - 10,253,765
5,301,914 5,301,914 - - -
1,874,589 - 1,874,589 - - 7,339,129
61,000 - 61,000 - - 243,498
. P . - - 300,000
750,110
1,129,473
- - - - - 256,025
3,302,116 - 3,302,116 - - 2,548,430
4,612,500 - 4,612,500 - - -
52,565,479 - 52,565,479 - - 53,027,629
12,714,579 - - 12,714,579 - - 7,091,470
7,674,418 - - 7,674,418 - - 3,271,949
14,960,383 1,240,713 - 16,201,096 - - 4,025,654
1,165,275 - - 1,165,275 - - 369,685
338,131 - - 338,131 - - 1,431,850
3,348,334 1,560,495 - 4,908,829 - - 259,102
3,641,060 34,000 - 3,675,060 - - 3,177,998
2,018,373 3,213,215 - 5,231,588 - - 343,962
841,667 208,963 - 1,050,630 - - 699,044
4,936,599 - - 4,936,599 - (326,283) 1,068,571
- - - - - - 3,753,088
899,317 22,000 - 921,317 326,283 589,301
52,538,136 6,279,386 - 58,817,522 - - 26,081,674
2,684,867 160,220 - 2,845,087 - - 489,052
- 1,396,662 - 1,396,662 - - 13,093,174
8,549,932 - - 8,549,932 - - 4,737,280
910,000 - - 910,000 - - 1,621,889
3,442,493 - - 3,442,493 - - 15,032,617
15,587,292 1,556,882 - 17,144,174 - - 34,974,012
$ 168,872,912 $ 78,108,747 $ 13,220,889 $ 260,202,548 $ 691,000 $ 268,636 $ 156,570,483




CITY OF McALLEN, TEXAS
SUMMARY OF MAJOR
REVENUES & EXPENDITURES
ALL FUNDS
SPECIAL REVENUE FUNDS DEBT SERVICE FUNDS
FINANCING SOURCES: Capital
General Hotel Development | Parklands Downtown G.O. Revenue Projects
Fund Tax Corp Fee EB-5 CDBG Service Parking Bonds Bonds Funds
CURRENT REVENUES:
Taxes
Ad Valorem Tax $ 31,520,776 $ - $ - $ - $ - $ - $ - $ $ $
Sales Tax 40,564,357 - 13,521,452 - - - -
Franchise Taxes 6,304,000 - - - - -
Penalty & Interest Property Taxes 1,130,426 - - -
Hotel Taxes - 3,200,000 - - - - -
Total Taxes 79,519,559 3,200,000 13,521,452 - - - -
Licenses and Permits 1,258,200 - - - - - - - - -
Intergovernmental Revenues 430,000 - 913,069 - - 2,304,081 - - - 13,878,077
Charges for Services 3,595,562 - - - - - 1,152,845 - - 1,037,952
Fines and Forfeitures 1,747,500 - - - - - 326,387 -
Miscellaneous 2,661,000 - - - - - - - - -
Interest 265,000 - 50,000 - - - - - - 285,140
Rentals - - - 1,924,556
Sale of Property - - - - - - -
Debt/Loan Proceed 250,000 - - - - - - - - -
Total Revenues 89,726,821 3,200,000 14,484,521 - 2,304,081 1,479,232 - - 17,125,725
Transfers-In 9,261,430 - - - - - - 3,507,025 9,491,511 13,655,854
Total Financing Sources $ 98,988,251 $ 3,200,000 $ 14,484,521 $ - $ - $ 2,304,081 $ 1,479,232 $ 3,507,025 $ 9,491,511 $ 30,781,579
CURRENT EXPENDITURES/EXPENSES:
Salaries and Wages $ 52,901,157 $ - $ - $ - $ - $ 347,081 $ 470,983 $ - $ - $
Employee Benefits 12,447,234 - - - - - 134,726 - -
Supplies 1,473,284 - - - - - 16,200
Other Services and Charges 16,130,833 914,240 6,617,640 - 85,000 - 158,468
Maintenance 9,016,186 - - - - - 30,452 - - -
Capital Outlay 1,497,099 - 14,252,901 1,957,000 4,000 - - 52,565,479
Extraordinary Expense/Loan Paybac - - - - - - - -
Savings from vacant positions - - - - - - - - -
Debt Service - - - - - - - 3,507,025 9,713,864 -
Total Expenditures/Expenses 93,465,793 914,240 20,870,541 - 85,000 2,304,081 814,829 3,507,025 9,713,864 52,565,479
Transfers-Out 6,007,025 2,285,760 9,619,394 - - - 596,657
Total Current Expenditures/ $ 99,472,818 $ 3,200,000 $ 30,489,935 $ - $85000 $ 2,304,081 $ 1,411,486 $ 3,507,025 $ 9,713,804 $ 52,565,479
Expenses




11-12 Summary

of Major Reve

nue & Expenditures Cont.

ENTERPRISE FUNDS
Convention McAllen Bus Anzalduas Internal Total
Water Fund Sewer Sanitation Golf Civic Center|  Center Airport Express Terminal Bridge Crossing Service All
Fund Fund Fund Fund Fund Fund Fund Fund Fund Bridge Fund Funds Funds

$ $ $ $ s - % $ $ $ $ s $ 31520776
- - 54,085,809
- 60,000 - - - - 6,364,000
B B R B B - - - 1,130,426
- - - - - - - - - 3,200,000
60,000 - 96,301,011
B p - . 1,258,200
- - - - - 195,000 3,443,993 278,308 - - - 21,442,528
16,196,116 13,871,818 15,930,355 1,230,666 247,720 645,000 2,265,000 283,100 - 9,231,391 2,311,173 14,765,435 82,764,133
- - - - - - - - - - - - 2,073,887
183,500 226,500 32,000 14,850 85,575 139,191 17,600 185,000 60,000 1,794,638 5,399,854
61,598 24,846 2,000 551 5,000 15,000 - - 2,000 81,000 792,135
- - - - - 1,066,000 2,626,000 - 312,000 1,222,897 - 2,900,003 10,051,456
- 15,000 - - - - - - 15,000
. B . . B - - - - - - - 250,000
16,441,214 14,123,164 16,005,355 1,264,666 263,121 1,801,575 5,240,191 3,727,093 607,908 10,639,288 2,373,173 19,541,076 220,348,204
- 457,280 1,828,480 - 1,076,599 - - 671,868 - 39,950,047
$ 16,441,214 $ 14,123,164 $ 16,005,355 $ 1,264,666 $ 720,401 $ 3,630,055 $ 5,240,191 $ 4,803,692 607,908 $ 10,639,288 $ 3,045,041 $ 19,541,076 $ 260,298,251
$ 4,418,187 $ 2,793,022 $ 4,293,827 $ 616,268 $ $ 1,238,545 $ 1,217,742 $ 835,030 404,864 $ 941,976 $ 365466 $ 1,156,378 $ 72,000,526
1,607,471 846,858 1,451,705 147,552 - 353,192 365,733 327,506 120,083 314,077 114,952 320,842 18,551,931
1,364,806 793,847 409,264 119,352 10,500 70,675 67,500 2,100 48,129 101,800 21,200 21,764 4,526,421
4,401,070 2,683,747 5,561,769 187,745 310,631 1,372,565 1,632,612 144,476 242,482 3,415,793 355,605 13,988,241 58,202,917
850,745 541,019 2,993,818 94,358 17,000 313,357 357,473 709,261 26,109 162,953 42,094 44,067 15,198,892
72,300 15,925 1,240,713 - - 1,560,495 34,000 3,213,215 208,963 - 22,000 1,606,882 78,250,972
- - 250,000 - - - - - - 250,000
- - - - - - - - - - - - 13,220,889
12,714,579 7,674,418 16,201,096 1,165,275 338,131 4,908,829 3,675,060 5,231,588 1,050,630 4,936,599 921,317 17,144,174 260,202,548
4,852,744 6,393,519 100,000 150,000 250,000 1,458,090 - - 5,376,406 2,559,757 - 39,649,352
$ 17,567,323 $ 14,067,937 $ 16,201,096 $ 1,265,275 $ 488,131 $ 5,158,829 $ 5,133,150 $ 5,231,588 $ 1,050,630 $ 10,313,005 $ 3,481,074 $ 17,144,174 $ 299,851,900




SUMMARY OF MAJOR REVENUES - ALL FUNDS
$220,348,204

4.6%

BIAd Valorem Taxes B Sales Tax O Franchise Taxes MPenalty & Interest
B Hotel Occupancy Taxes OlLicenses and Permits O Intergovernmental Revenues EICharges for Services
BFines and Forfeitures m Miscellane ous O Interest ORentals

SUMMARY OF MAJOR EXPENDITURES - ALL FUNDS
$260,202,548

5%

28%
0,
22% 2% 1%
B Salaries and Wages O Employee Benefits B Supplies
B Other Services and Charges O Maintenance OcCapital Outlay

O Debt Service
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CITY OF McALLEN, TEXAS
Ad Valorem Tax

Legal Debt Limit vs Current Debt Service Requirements

Taxable Assessed Values plus Properties Under Protest of Non-Freeze Properties for FY 2011-12 $ 7,501,169,701

Maximum Ad Valorem Tax Rate per $100 2.50

Total Maximum Ad Valorem Tax Levy $ 187,529,243

Certified Taxable Value $ 7,501,169,701
Taxable Assessed Values of Freezed Property for FY 2011-12 (510,652,662)
Taxable Assessed Values for FY 2011-12 6,990,517,039
Properties Under Protest for FY 2011-12 43,257,611
Taxable Assessed Values (Including Properties Under Protest) for FY 2011-12 7,033,774,650
FY 2011-12 Ad Valorem Tax Rate per $100 0.4313
Ad Valorem Tax Levy 30,336,670
Ad Valorem Tax Levy on Freezed Properties 2,202,445
Total FY 2011-12 Ad Valorem Tax Levy $ 32,539,115

S13-



CITY OF McALLEN, TEXAS

APPROPRIATED OPERATING TRANSFERS

Actual Adj. Budget Estimated Budget
09-10 10-11 10-11 11-12
TO GENERAL FUND FROM:
International Bridge Fund $ 4,886,888 $ 4,206,179 $ 4,429,198 $ 4,053,783
Airport Fund 1,103,965 1,103,965 1,103,965 1,103,965
Downtown Services Fund 595,556 596,657 596,657 596,657
Development Corp Fund - 3,508,577 3,508,577 3,507,025
General Insurance Fund 500,000 - - -
General Fund Totals 7,086,409 9,415,378 9,638,397 9,261,430
TO SALES TAX REVENUE BONDS FROM:
Dev. Corp of McAllen Fund 36,496 468,489 34,788 34,788
TO DEBT SERVICE FROM:
General Fund - 3,508,577 6,377,455 3,507,025
TO CAPITAL IMPROVEMENTS FUND FROM:
General Fund 2,680,000 2,493,817 2,493,817 2,500,000
Park Land Zone #1 Fund - 149,000 149,000
Certificate Obligation Library Fund - 313,000 313,000 -
Development Corporation - - - 5,000,982
Capital Improvements Fund Total 2,680,000 2,955,817 2,955,817 7,500,982

TO BOEYE RESERVOIR BOND CONSTRUCTION FROM:
Development Corp Fund - 1,453,848 1,453,848

TO WATER DEPRECIATION FUNDS FROM:
Water Fund 1,088,573 1,361,311 1,132,011 1,213,638

TO WATER DEBT SERVICE FUND FROM:
Water fund 1,093,778 2,331,554 2,332,359 2,743,448

TO WATER CAPITAL IMPRV FUND FROM:
Water fund 1,353,275 849,900 849,900 895,658

TO SEWER CAPITAL IMPRV. FROM:
Sewer Fund 1,447,600 1,266,300 1,266,300 145,158

TO SEWER DEPRECIATION FUND FROM:
Sewer fund 1,907,710 2,358,742 1,911,114 2,196,796

TO SEWER DEBT SERVICE FUND FROM:
Sewer fund 1,956,095 3,371,639 3,371,639 2,961,565

TO SEWER DEBT SERVICE 2009 TWD FROM:
Sewer fund 727,167 1,090,000 1,090,000 1,090,000

TO SEWER REVENUE BOND 2009 TWD FROM:
Sewer fund 8,305,000

TO GOLF COURSE FUND FROM:
Development Corp Fund 3,250,000

TO GOLF COURSE DEPRECIATION FUND FROM:
Golf Course Fund 93,750 100,000 120,000 100,000
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CITY OF McALLEN, TEXAS
APPROPRIATED OPERATING TRANSFERS
Actual Adj. Budget Estimated Budget
09-10 10-11 10-11 11-12

TO INT'L CIVIC CENTER FUND FROM:

Hotel Occupancy Tax Fund 495,857 529,715 458,977 457,280
TO CONVENTION CENTER FUND FROM:

Hotel Occupancy Tax Fund 1,983,426 2,118,857 1,970,226 1,828,480
TO CIVIC CENTER DEPR FUND FROM:

Civic Center Fund - 150,000 150,000 150,000
TO CONVENTION CENTER DEPR FUND FROM:

Convention Center Fund 250,000 250,000 250,000 250,000
TO AIRPORT CIP FUND FROM:

Airport Fund 7,356 399,939 392,725 354,125

PFC Airport Fund 455,552 421,238 146,715 -

Airport CIP Fund Total 462,908 821,177 539,440 354,125
TO McALLEN EXPRESS FUND FROM:

Development Corp. Fund 232,972 1,346,931 824,856 1,076,599
TO BUS TERMINAL FUND FROM:

Development Corp. Fund 638,687 454,464 454,464
TO BRIDGE DEBT SVC FUND FROM:

Bridge Fund 36,661 289,328 289,328 291,626
TO BRIDGE CAPITAL IMPRV FUND FROM:

McAllen Int'l Toll Bridge Fund - - 227,992 659,824
TO ANZALDUAS INT'L CROSSING FUND FROM:

McAllen Int'l Toll Bridge Fund - 734,468 734,468 671,868
TO ANZALDUAS DEBT SVC 2007 A FUND FROM:

Anzalduas International Crossing Fund 1,282,833 1,655,916 1,655,916 1,653,216
TO ANZALDUAS DEBT SVC 2007 B FUND FROM:

Anzalduas Contruction 14M Fund 204,856 205,536 205,536 -

McAllen Int'l Toll Bridge Fund 770,276 734,468 734,468 671,868

Anzalduas Debt Svc Total 975,132 940,004 940,004 671,868
TO ANZALDUAS CIP FUND FROM:

Anzalduas International Crossing Fund - - 66,352 189,673

TOTAL ALL FUNDS $ 37,384,329 $ 39,822,415 $ 41,095,651 $ 39,905,047
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City of McAllen, Texas

Personnel Summary

GENERAL FUND
Full-time
Civil Service
Part-time
Total

DOWNTOWN SERVICES FUND
Full-time

Part-time

Total

WATER FUND
Full-time
Part-time

Total

SEWER FUND
Full-time

Part-time

Total

SANITATION FUND

Full-time

Part-time
Total

GOLF COURSE FUND
Full-time

Part-time

Total

CONVENTION CENTER FUND
Full-time

Part-time

Total

AIRPORT FUND
Full-time
Part-time
Total

MCcALLEN EXPRESS FUND
Full-time
Part-time
Total

Actual Actual Estimated Budgeted
0809 09-10 10-11 11-12

723 721 704 698
436 439 439 439
388 384 378 377
1,547 1,550 1,521 1,514
11 16 16 16
17 8 8 8
28 24 24 24
131 132 135 135
2 2 1 1
133 134 136 136
7 81 81 82
1 1 1 1
78 82 82 83
133 133 136 139
15 14 16 14
148 147 152 153
12 12 12 12
12 12 12 12
24 24 24 24
39 39 38 37
3 3 3 3
42 42 41 40
38 38 38 38
1 1 1 1
39 39 39 39
21 22 29 29
4 4 4 4
25 26 33 33
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City of McAllen, Texas

Personnel Summary

BUS TERMINAL FUND

Full-time

Part-time
Total

BRIDGE FUND
Full-time
Part-time

Total

ANZALDUAS INT'L CROSSING FUND

Full-time

Part-time
Total

FLEET/MAT. MGMT FUND
Full-time

Part-time

Total

HEALTH INSURANCE FUND

Full-time

Part-time
Total

GENERAL INSURANCE FUND
Full-time

TOTAL ALL FUNDS
Full-time

Civil Service

Part-time

Grand Total

Actual Actual Estimated Budgeted
0809 09-10 10-11 11-12
14 12 12 12
. 2 2 2
14 14 14 14
46 34 33 33
46 34 33 33
1 14 13 12
- - - 7
1 14 13 19
26 26 25 25
4 4 4 4
30 30 29 29
4 5 5 5
4 5 5 5
4 4 5 6
1,280 1,295 1,282 1,279
436 439 439 439
447 435 430 434
2,163 2,169 2,151 2,152
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GENERAL FUND

The General Fund is used to account for resources traditionally associated with government which
are not required to be accounted for in another fund.




City of McAllen
General Fund
Fund Balance Summary

BEGINNING FUND BALANCE

Revenues:
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Forfeits
Miscellaneous Revenues

Total Revenues

Transfers In/Loan Repayment
Loan Proceeds/Reimbursement
Total Revenues and Transfers

TOTAL RESOURCES

APPROPRIATIONS

Operating Expense:
General Government
Public Safety
Highways and Streets
Health and Welfare
Culture and Recreation

Total Operations
Transfers Out

TOTAL APPROPRIATIONS

Revenue over/under Expenditures

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget

09-10 10-11 10-11 11-12
$ 44,182,058 $ 43,564,178 $ 42,812,569 $ 36,770,871
78,495,950 78,075,031 78,432,354 79,519,559
1,318,644 1,203,700 1,229,225 1,258,200
803,882 570,000 680,000 430,000
4,217,967 3,688,562 3,416,850 3,595,562
1,594,805 1,735,310 1,695,000 1,747,500
3,510,153 2,961,000 3,563,833 2,926,000
89,941,401 88,233,603 89,017,262 89,476,821
7,086,409 9,415,378 9,638,397 9,261,430
- 500,000 500,000 250,000
97,027,810 98,148,981 99,155,659 98,988,251

$141,209,868

$141,713,159

$141,968,228

$135,759,122

Reserved - PEG Fee for Capital Expens $ -

Reserved - Encumbrances
Reserved - FEMA

Reserved - Restatemnt of PY F/B FEM.
Reserved - Advanced to Sanitation Fur
Designated - Anzalduas Start-up

ENDING FUND
BALANCE-UNRESERVED

$ 18,485,421  $ 17,781,898  $ 19,086,528  $ 15,717,399
47,960,561 48,256,915 47,863,561 48,747,128
13,698,330 13,637,914 13,660,915 12,883,690

1,804,068 1,522,742 1,546,075 1,514,946
14,549,392 15,052,850 14,358,549 14,602,630
96,497,769 96,252,319 96,515,628 93,465,793

2,680,000 9,603,817 10,098,878 6,007,025
99,177,769 105,856,136 106,614,506 99,472,818
(2,149,959) (7,707,155) (7,458,847) (484,567)

$ 42,032,099  $ 35,857,023  $ 35,353,723  $ 36,286,304

$ % - $  (149,000)

(54,155) - - -

(472,787) - 417,145 340,000
57,408 - - -

250,000 - - -

1,000,000 1,000,000 1,000,000 500,000

$ 42,812,569  $ 36,857,027  $ 36,770,871  $ 36,977,304




GENERAL FUND REVENUES
$89,476,821

0 4.0%
1.4% ° 20% 3.3%

8.1% 35.2%

45.3%
O Ad Valorem Taxes W Sales Tax O Franchise Taxes
B Penalty & Interest O Licenses and Permits O Intergovernmental Revenues
Bl Charges for Services OFines and Forfeitures HE Miscellaneous
GENERAL FUND EXPENDITURES GENERAL FUND EXPENDITURES
By Service Area By Category
$93,465,793 $93,465,793
16% 17% 9.6% 1.6%

15%

50%
O General Government WPublic Safety O Personnel Osupplies
OHigway & Streets BHealth & Welfare 0 Other Services & Charges O Maintenance

B Culture & Recreation _
B Capital Outlay
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City of McAllen
General Fund

Revenue by Source

Source of Income

TAXES
Ad Valorem Taxes:
Current
Delinquent
Rollback Taxes
Penalty and Interest
Property Tax-Refund
Special Inventory-Vehicles
Late Rendation Penalty
Sales and Use Taxes:
Sales Tax
Electric
Natural Gas
Telephone
Cable
Cable Co. PEG Fee

TOTAL TAXES

LICENSES AND PERMITS
Business Licenses and Permits:

Alcoholic Beverage License

State Mixed Drink License

Electrician's License

Sign License

Food Handler's Permit

House Mover's License

Other - Permits
Occupational Licenses:

Building Permits

Electrical Permits

Plumbing Permits

A/C Permits

House Moving Permits

Garage Sale Permits

Alarm Ordinance

Intinerant Vendor's License

On side Septic Tank

Special Use Permit

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL REVENUES
State Shared Revenues:
State Mixed Drink Tax

TOTAL INTERGOVERNMENTAL
REVENUES

Actual Adj. Budget Estimated Budget
09-10 10-11 1011 11-12
$ 29,698,851 28,993,403 28,993,403 30,241,897
1,516,358 1,399,379 1,399,379 1,399,379
13,248 50,000 - -
1,166,270 1,130,426 1,130,426 1,130,426
(196,399) (125,000) (125,000) (125,000)
4,575 15,000 4,500 4,500
- 216,572 310,289 -
40,162,730 39,954,514 40,564,357 40,564,357
4,061,123 4,270,737 4,100,000 4,100,000
321,490 400,000 325,000 325,000
985,238 1,025,000 985,000 985,000
762,466 745,000 745,000 745,000
- - - 149,000
78,495,950 78,075,031 78,432,354 79,519,559
51,117 42,000 42,000 42,000
900 1,000 1,000 1,000
8,525 9,000 9,000 9,000
2,439 2,000 2,000 2,000
185,230 170,000 185,000 185,000
160 200 200 200
7,806 5,200 5,725 5,200
473,157 400,000 400,000 439,500
79,547 70,000 80,000 70,000
129,565 116,000 116,000 116,000
46,954 36,000 36,000 36,000
5,908 1,500 1,500 1,500
53,350 50,000 50,000 50,000
202,205 250,000 250,000 250,000
- 500 500 500
600 300 300 300
70,581 50,000 50,000 50,000
1,318,644 1,203,700 1,229,225 1,258,200
803,882 570,000 680,000 430,000
803,882 570,000 680,000 430,000




GENERAL FUND REVENUES BY SOURCE (continued)

CHARGES FOR SERVICES
General Government:

Management Services

State Court Costs Fees

Subdivision application preliminary
Developer's fee

Zone application Fees

Sale Documents - Maps, Code Books
Plans & Specifications

Signs Fees

Plan Review Fee

Site Plan Review Fee

Subdivision application final
Miscellaneous Revenues - Unified Code

Public Safety:
Accident Reports
Local Officer Arrest Fee
Abandoned Vehicles
Child Safety Fund
Rural Fire Protection
U.S. Marshall Contract
Radio Service - MISD
False Alarms
Miscellaneous Revenues
Highways and Streets:
Signs and Signals

Health:
Vital Statistics
Weed and Lot Cleaning
Animal Licenses
Health Card permit
Passport Acceptance Fees
Passport ID photo Fees
Recreation:
Yearly Recreation Program
League Registration
Aquatic Program Entry
Tournament Fees
Program Entry Fees
Swimming Pools-Municipal
Swimming Pools-Cascade
Swimming Pools-Boy's Club
Los Encinos Pool
Park concessions
Facilities Use Fees Park
Senior Citizens
Quinta Mazatlan
Admission Fees
Rental/Lark Community Center
Rental/Palm View Community Center
Use Fees-Library Copier

Use Fees-Library Sales & Equipment Rental

TOTAL CHARGES FOR SERVICES

Actual Adj. Budget Estimated Budget
09-10 10-11 10-11 11-12

1,392,960 1,155,002 1,155,002 1,155,002
80,628 40,000 80,000 80,000
50,738 25,000 40,000 40,000
78,866 75,000 - -
10,275 15,000 15,000 15,000
5,834 5,000 5,000 5,000
20,675 5,000 8,050 5,000
2,052 2,000 2,000 2,000
39,636 20,000 33,233 20,000
3,480 2,400 2,400 2,400
75 - 1,890 -
- - 44,200
78,386 80,000 80,000 80,000
24,877 30,000 25,000 25,000
12,220 4,000 7,960 4,000
7,183 5,000 5,000 5,000
17,550 17,500 17,500 17,500
495,195 450,000 450,000 450,000
8,610 7,000 7,000 7,000
112,375 50,000 100,000 100,000
85,291 5,000 6,312 8,400
1,000 1,000 1,000
435,271 600,000 360,000 360,000
122,440 56,000 80,000 80,000
340 100 100 100
950 1,000 1,000 1,000
153,425 200,000 90,000 90,000
53,715 37,000 37,000 37,000
23,044 18,500 18,500 18,500
170,034 130,000 130,000 199,700
107,949 125,000 125,000 125,000
6,075 4,000 14,000 14,000
177,936 200,000 150,000 150,000
95,769 45,900 61,743 78,500
17,306 4,120 9,120 17,020
34,300 7,500 17,500 25,400
7,276 10,200 15,200 23,100
1,196 2,040 2,040 2,040
89,025 116,300 96,300 125,300
- - - 4,400
87,465 65,000 75,000 86,000
30,682 13,000 13,000 13,000
14,015 12