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We are pleased to present the Official Budget for the City of McAllen for [iscal year ending September 30,
2013, which was adopted on September 24, 2012. Copies are available [or inspection at the City Secretary’s
Office, the McAllen Public Library, the Hidalgo County Clerk’s Office as well as the City’s web site,

www.incallen.net.

GUIDELINES FOR DEVELOPING THIS YEAR’S BUDGET

It has been developed consistent with the City’s mission statement, “ Dedlicated to consistently providing high
quality services and quality ol lile to all who live, work and visit the City ol McAllen”, complementing the
Strategic Business Plan and will be implemented by City stall’ according to the Core Values - Integrity,
Accountability and Commitment. We believe that it is realistic, attainable and cost-eflectively meets the level
ol services, envisioned i the mission statement, which you have directed City stall to provide and to which
our citizens have come to expect and deserve, within the constraints of the City’s budgetary and financial
policies, which are presented on page 378.

The budget process and resulting official document reflect the Recommended Budget Practices of the
National Advisory Counsel on State and Local Government Budgeting (NACSLGB), which include a written
strategic plan, as a foundation, with linkages to departmental goals supportive of that plan as an integral part
ol the budget process. It also calls for providing performance measurements to enable evaluation of the
extent to which the City functions perform both cost-effectively and cost-elliciently.

LOCATION AND ECONOMY

The City’s history and location have shaped its unique economy. Incorporated in 1911 and the largest city in
Hidalgo County, it is located at the intersection of U. S. Highway 83 and State Highway 336—approximately
230 miles south of San Antonio, 150 miles north of Monterrey, Nuevo Leon, Mexico, a city with a
population of over 5 million including the surrounding suburbs, and just 7 miles north of Reynosa,
Tamaulipas, Mexico. Within a 150-mile radius of McAllen, its trade area represents approximately 10
million people. According to the 2010 census, McAllen’s population on April 1, 2010 was 129,877,
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mcreasing 23,463 or 22% over that of the 2000 census, 106,414. Using the latest census number as a new
base, it 1s estimated that as of September 30, 2011, 2012 and 2013 the population has grown to 132,338,
133,333 and 134,644, respectively.

Placing this year’s budget expectations within the context of the last fifteen (15) years, this last fiscal year, FY
2011-12, the City’s economy continued to improve over the previous year although certainly not at the brisk
rate experienced during the eleven (12) fiscal years preceding FY 2008-09. During that time frame, the City’s
economy experienced sustained, substantial growth-- beginning with fiscal year 1996-97, which marked the
recovery year from the last economic downturn, beginning in December 1994 with the devaluation of the
Mexican Peso. During that time the City’s growth spurred an increase in employment and a decline n its
unemployment rate despite substantial growth in the labor force. Beginning with FY 2007-08 its growth began
to slow, as the nation was thrust into the Great Recession. The following year, fiscal year 2008-09, actually
experienced a decline i growth, which was reversed in FY 2009-10 when there were signs of improvement as
the rate of decline began to slow. At this point, it 1s anticipated that fiscal year 2011-12 will end with strong
improvement. Although the City’s economy has not declined to the extent of that experienced by many
other cities, both at the national and to a lesser extent the state level, it has presented some very real
challenges during the budget process for the last 3 years with this year being no exception when the City has
striven to maintain the level of service in the face of declining revenues and escalating expenditures.

One of the bright spots in the City’s economy, despite the downturn, has been the employment statistics.

At the MSA level, according to the Texas Workforce Commission, over the last 10 years the McAllen-
Edinburg-Mission MSA employment has grown from 257,707 in 2008 to 273,826 in 2012—a 1.5% average
annual increase. At this level, the unemployment rate 1s 12.2%. Some of the more significant employment
numbers by industry, include government; trade, transportation and utilities; education and health services;
and leisure and hospitality.

The City’s location has positioned it to take advantage of The Maquiladora “Twin Plant” Program, under
which U.S. firms locate manufacturing facilities in Mexico accompanied by warechousing facilities
McAllen’s foreign trade zone in order to cut labor costs and remain competitive, has been responsible for a
large part of the job growth. Since 1988 through 2012, the latest year available, which on a calendar year
basis, the McAllen Economic Development Corporation has been responsible for bringing 291 new
companies, which including expansions, has created 26,255 jobs in McAllen. Its efforts have also resulted i
354 new companies, which including expansions, has created 118,794 new jobs in Reynosa.

Trade with Mexico, including the impact of the North American Free Trade Agreement (NAFTA), as 1t
continues to develop, has also played a major role in increasing economic activity, including employment for
the City as well as the State of Texas. During 2010 Texas exported $87B to Mexico, which represented over
35% of Texas’ total exports-making Mexico its Number One Trading Partner. This new level of trade
represents a 369 increase from 2009. As NAFT'A continues to mature, the City of McAllen’s international
toll bridge, connecting Hidalgo, Texas with Reynosa, will continue to facilitate trade between Mexico and the
U. S.; and, more particularly the City with its proximity to Mexico and strong social, economic and cultural
ties with the people of Mexico.

The City’s unemployment rate has declined by 1.3% over the last 10 fiscal years, with its unemployment rate,
dropping from 9.1% in September 2002 to the 5% range during 2005-2008, rising to 7.5% in 2009,
decreasing in 2010 to 7.49%, increasing back up to 8.3% in 2011, before decreasing down to 7.8% i 2012.
Although the unemployment rate decreased this, job growth went into the negative, by 412 or .7%--which has
resulted from a decline in the labor market without a commensurate decline in the number unemployed.
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City of McAllen's Unemployment Rate
Ten Year History
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Source: Texas Workforce Commission

Another useful source of information for assessing the City’s economy is the McAllen Area Economic Pulse
report, published by the McAllen Chamber of Commerce, a copy of which has been included in the
Supplemental Section of this budget. This year’s report indicates a marginal improvement over last year.
According to the latest report available, August 2012, the economic index for the McAllen Area increased
from 171.3 in August 2011 to 175.8 in August 2012. This index reflects, for the McAllen area economy, an
mcrease in retail sales, an increase in motor vehicle purchases, construction permit values, and average home
sales price although airline boarding’s and home sales are down.

Some of the City’s more significant statistics, reflective of its economy, have been somewhat mixed. Property
values have stabilized. Following two years of decline, sales tax has increased in 2011 by 2% and again this
year by 7%. The decline in value of permits issued for residential and commercial construction has
continued. The Mexican Peso fell 6% in relation to the US Dollar while southbound car crossings at the
Bridges held steady although flat.

CURRENT YEAR ISSUES

This year we are anticipating that General Fund revenues will increase by 2.1% over last year’s adjusted
budget, when it increased by 1.49% from the preceding year. Transfers-in are budgeted with a marginal
Imncrease.

In this year budget, expenditures were increased by $3.2M or 3.5% from last year’s adjusted budget, when it
ras decreased by 2.9% from the preceding year. This increase was largely the result of providing a 2.5%
across the board employee pay raises, and holding unfilled positions open for 120 days.

During the budget process several 1ssues were raised which are discussed below:

Personnel-Related Issues

Employee Pay Raises

Historically, the City has generally provided a 3% pay raise for all non-civil service employees. However, the
fiscal year 2009-10 budget scaled that back to a 19 raise, which offset the increased employee contribution
amendment to the retirement plan, which became effective October 1, 2009, when the plan went from 69%/2
to 1 to a 79/2 to 1. Last fiscal year, FY 2010-11, pay was maintained at that level during which time the
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police union agreed to give up 2 %% in exchange for amending the City’s retirement plan to provide for
retirement at any age with 20 rather than 25 years of service as well as an update of service credits on January
1, 2010. This year’s budget provides for a 2.5% pay raises increase across the board.

Living Wage Issue

In addition to the City funding skilled-job training to promote higher paying jobs, over the last several years, it
has taken the lead i setting an example by raising the City mimimum wage rate for full-ime employees to
$10.41 per hour.

City Retirement Plan (TMRS) Funding

The City’s contribution rate for the City of McAllen for calendar year 2010 and 201 1was 8.649% and 8.52%,
respectively for a blended rate for the fiscal year 2010-11 of 8.55%. S.B. 350, which passed during the last
legislative session, restructured the funds, which resulted in lowering the City’s contribution and increasing
the funded ratio. With this change, the City’s rate was reduced to 5.22% and the plan is fully-funded with a
funded ratio of 100.6%. The rate used to develop the budget 1s 5.22%.

Health Insurance

This year the City’s cost of providing health insurance 1s budgeted to remain at last year’s amended budget
level. The total amount budgeted for claims expense is $7M. Last year’s claims were $5M under the $12M
quoted by the carrier for aggregate stop loss coverage, which the City elected not to renew. The City’s
funding of 1009 of employee cost and 50% of dependent cost will remain at last year’s level of $24.5.04 and
$181.28, which is reduced for dependent coverage with only one dependent to $146.54.

Retiree Health Insurance Plan

The City had an actuarial valuation performed as of October 1, 2008 to determine the annual required cost
(ARC) as well as the unfunded liability. Under GASB 45, which prescribes the City’s financial reporting of
the effects of this valuation for fiscal years 2009-10 and 2010-11, the annual required cost was determined to
be $882K for all City funds. An updated valuation was performed as of October 1, 2010, which reported the
annual required cost at $862K to be reported for fiscal years 2012-13 and 2013-14. The amount used in the
budget was $882K.

Planned Debt Issues

This budget makes no provision for any new debt. The City has a Combination Tax and Revenue
Certificates of Obligation, Series 2011 in the amount of $9,8M. This debt is to be repaid through transfers
from the Passenger Facility Charge (PFC) Fund. In addition, the City 1s in the process of evaluating a
Waterworks and Sewer System Revenue Bonds, Series 2012 to fund the Sprague Sewer EDAP project.

Rate Increases
The property tax rate adopted and included in this year’s budget increased by 1¢ to 43¢ per $100 valuation—
the first increase since FY 93-94, when the rate was 48¢.

Impact of Capital Improvement Projects on Operations & Maintenance Expenditures

As a part of the approval process for capital improvement projects, management considers the impact on
operation and maintenance expenditures. For major projects, for which funding 1s provided through the
issuance of bonds, generally a ten-year financial plan is prepared in conjunction with the presentation to the
credit rating agencies. The more significant improvements included in the Capital Improvement Fund have
been evaluated for their impact as you will note on the applicable section of this budget on pages 177-179.
This year it has been determined that such improvements will impact operating and maintenance
expenditures by $130K.
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THE FY 2012-13 BUDGET - AS A WHOLE

Overall Budget Basis of Accounting

The budget basis that the City has adopted by past practice 1s the modified accrual basis for all governmental
fund types. The accrual basis has been adopted for the proprietary fund types, with some modifications;
principally the inclusion of debt principal payments and capital outlay as expenses and not making provision
for depreciation expense. Under accrual accounting, transactions and events are recognized as
revenues/gains or expenses/losses when they occur, regardless of the timing of related cash flows. On the
other hand, under the modified accrual basis, not only must the underlying revenue transaction have
occurred but also the related cash flow must take place within a short-enough periods to have an effect on
current spendable resources. Therefore, revenues must be both measurable and available to hquidate
liabilities of the current period. Likewise, expenditures generally are recognized when an event or
transaction 1s expected to draw upon current spendable resources. This budget has been prepared n
accordance with this legal basis of accounting.

The City’s overall budgeted resources to be generated this year aggregate $289M. Of that amount, transfers-
in, account for $51M, with the balance of $238M related to revenues. Expenditures and transfers-out are
budgeted at $347M, of which $51M are transfers-out—leaving $296M in expenditures/expenses. Almost
32% of the budgeted expenditures are capital projects related. City fund balances and/or working capital as
of September 30, 2013 are estimated to amount to $161M—a $54M decrease due to spending down for
capital projects.

A detailed financial analysis of this year’s budget appears in the Executive Summary, following this message.

LONG-TERM CONCERNS AND ISSUES

Impact of National Economic and Violence in Mexico on City’s Economy

The City’s economy will undoubtedly continue to be impacted, to some degree, by what 1s happening at the
national level as well as will every local government i the U.S. The relevant questions are to what extent
and for how long. As a hedge, the City’s economy 1s largely tied to that of Mexico, particularly Northern
Mexico, which could act to mitigate the impact of the current national crisis. However, since the early part of
2010 this has been hampered by and escalation of violence in that country. For many years the City has
planned for a downturn and therefore has an excellent financial position, which should allow it to better
manage a slowdown in the economy. The Texas economy, particularly as measured by sales tax, has shown
a strong recovery 1n fiscal year 2011-12 as has the City.

Impact of State Budget Cuts
In order to balance the budget, the State cut funding for education and healthcare. This 1s expected to
present challenges to the City’s economy due the significant role that each of those sectors represents.

Growth

As noted earlier in this message, over a larger horizon perspective the City has experienced dramatic growth.
And, while growth has been accompanied by economic prosperity, it also presents its own challenges.
Although, much has been done to provide an adequate transportation system, which continuously alleviates
traffic congestion within the City, as well as an adequate drainage system, there 1s yet much to be done.

Unfunded Mandate - Stormwater Drainage Regulations
As 1implementation of these regulations begins to phase in, all cities will be required to mncur additional
costs—capital as well as operating and maintenance—to comply. These costs must either be absorbed within
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the existing revenue stream, or like many cities be financed by a new revenue source.

Quality of Life Issues

The City has been developing over time from a small-to-medium sized city toward a larger city status, which
has brought about an increased emphasis on quality of life 1ssues. Although much has been done, there 1s
much yet to do.

Economic Development

As has been noted, the City’s economic progress over the last 10-15 years has been truly remarkable—by
almost any standard, including growth in sales tax, taxable values, job growth, personal/family income, a
significant decline in the traditionally high unemployment rate, etc. Much of this success i economic
development can be attributable to its strong relationship with Mexico. One measure, being taken to further
strengthen this relationship was the construction of the new international bridge, the Anzalduas International
Crossing.

Financing Capital Costs

Several years ago, the City systematically redeemed all of its general obligation debt—leaving it debt-free.
During that time, a significant amount of capital projects have been financed on a pay-as-you-go basis using
surpluses generated by the General Fund as well as monies provided by the Development Corp Fund (the
additional %¢ sales tax for economic development). In the year 2011 a general obligation certificate of
obligation, amounting to $29M was issued. During fiscal year 2012, another general obligation certificate of
obligation, amounting to $10M was issued for airport terminal expansion. Both issued are self-supporting
and do not require funding from property taxes. As it continues to consider the cost some of the issues
being discussed and considered, the City may need to ask the citizens to consider issuing debt to finance
them.

Balancing Demands for Service vs. the Tax Rate

As the City considers all of the requests for additional facilities and services, it must view them in relation to a
balanced property tax rate—at a level that 1s supported by citizens and taxpayers, does not place an undue
burden on them, and does impede economic development.

Potential Erosion of Residential Real Estate Values

The over indulgence in the subprime residential real estate mortgage market has had some effect on values
within the City—although not nearly to the degree being experienced in California, Florida, some other
states, as well as North Texas. It appears that the residential real estate values have remained fairly stable
compared to the rest of the state and country.

‘While all of these issues are indeed challenges, which must be addressed, they are indicative of a city on the
grow and are considered preferable to the alternative.

DISTINGUISHED BUDGET AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of McAllen, Texas for its annual budget for the fiscal
year beginning October 1, 2011. In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, as an operations guide, as a financial plan, and
as a communications device.
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This award is valid for a period ol one year only. We believe our current budget continues to conform (o
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

SUMMARY

We believe that this budget is realistic, attainable and cost-cllectively meets not only the existing level of

services which you have directed City stall to provide and which our citizens have come (o expect and
deserve; but, also addresses the issues that arose during the budget process. It will be closely monitored as (o
the performance of revenues and compliance with appropriation limits, with periodic reports provided (o the
City Comnussion, the Public Utility Board ol Trustees and management.

Immediately following is an Lxecutive Summary, which includes a detailed discussion of the budget by
individual fund. We recommend that you read it in conjunction with this message as well as the financial
schedules.

In closing, I want to thank Roel Rodriguez, MPU General Manager/Assistant City Manager, Brent Branham,
Deputy City Manager, Jerry W. Dale, City Finance Director, Angie Rodriguez, Assistant Budget Director as
well as the entire Finance Department stall, [or cach’s contribution and ellorts during the budget process
and preparation of this document. Additionally, I would like to thank the Mayor, City Commission and the
Public Utility Board of "Trustees for their continued support ol management and stall.

Respectlully Submitted,

222%

Mike R. Perez
City Manager
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EXECUTIVE SUMMARY

The following discussion is a fund-by-fund narrative review of the principal resources estimated to be provided in
this year’s budget, the major budgeted uses of those resources and the resulting fund balance or working capital.
This mformation 1s then compared to that of last year’s adjusted budget. The more significant changes are
discussed, including the factors influencing those changes. This discussion should be read in conjunction with the
Budget Message, preceding it, as well as the financial presentations, which follow.

BUDGET AS A WHOLE

The City of McAllen’s budget for FY 2012-13, including all funds—Governmental (General, Special Revenue, Debt
Service and Capital Projects Funds) and Proprietary (Enterprise and Internal Service Funds), anticipates raising
$238M in revenues spending $188M for operations, $94M for capital expenditures and $14M for debt service,
leaving an estimated fund balance and working capital of $161M.

GENERAL FUND

The General Fund is used to account for resources traditionally associated with government, which are not required to be
accounted for i another fund.

Revenues and Transfers-In

General Fund revenues and transfers-in are expected to generate $102M, an increase of $2.7M—2.7% in excess of
last year’s amended budget. The increase is primarily attributable to increases in sales tax ($3.1M); franchise fee
from electric company ($100K), current property tax ($87K), the transfer-in from Development Corporation Fund
($586K) and the Toll Bridge Fund ($170K), offset by decrease in oil and gas royalties ($1.5M) with the remaining
net increase attributable to less significant revenue line item changes. Included in revenues is a $250K payment
from the Sanitation Fund against a long-term advance to that fund.

As illustrated in the following graph, six major revenue/transfer-in line items account for $87M, which is 86% of the
total.

Revenues & Transfers-In
Relative Significance
as a 9% of Total

pop 1% 4% 14%

30%
43%
O Curent Property Tax B Sales Tax O Franchise Tax- Electric O Operating Transfers-In - Bridge

B O1l & Gas Royalties OTrans-in - Dev Corp O Other
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Current Property Tax

Current property taxes represent 30% of General Fund revenues and transfers-in. Last year the overall property
tax rate increased 1¢ to 43¢ per $100 valuation while the certified taxable assessed value plus properties under
protest, which 1s determined by the Hidalgo County Appraisal District, increased 0.33% from last year. Of the
increase, reevaluation of properties existing in the prior year accounted for a decrease of $57K, or .76%, offset by
new improvements, which increased values by $82K, representing 1.09 %. The entire tax rate of 43¢ is allocated to
and for General Fund operations (the M&QO rate) since there is no general obligation debt requiring repayment
from property taxes. The $30M budgeted for collection of current property tax increased $87K principally due to
the small increase in values. The increase was determined, as shown in the table below:

DETERMINATION OF PROPERTY TAX LEVY AND ESTIMATED COLLECTION

FY 2012-13 Compared to FY 2011-12

— In Millions - Increase/Decrease
FY 2012-13 | FY 2011-12 | Amount %
Certified Taxable Value $7.563 $7.502
Properties Under Protest .007 043
Certified Taxable Value plus Properties Under Protest $7.570 $7.545 $.025 | 0.33%
Certified Taxable Value of Freeze Properties (those
personal residential properties for which the tax levy
has been frozen due owner receiving “over-65 and/or 525 511
disabled” eligibility)
Certified Taxable Value plus Properties Under Protest $7.045 $7.034
of Non-Freeze Properties
Tax Rate $.4318/$100 | $.4313/$100
Tax Levy on Non-Freeze Properties $30.388 $30.338 $.050 7%
Tax Levy on Freeze Properties 1.877 1.834 0.043 | 2.34%
Total Tax Levy $32.265 $32.172 $.093 | 0.30%
Collection Rate 949% 949%
Budgeted Current Property Tax Revenue $30.329 $30.242 $.087 | 0.030%
Dedicated for I&S (Debt Service Fund) 0 0 0
Dedicated for M&O (General Fund) $30.329 $30.242 $.087 .30%

Executive Summary Page ix




Certified Taxable Assessed Values
Including Under Protest (Beginning FYE 2008)

Ten Year History

$8 =
2
2 $6 =
=

o

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
|.TAV $4.657 | $5.189 | $5.527 | $5.903 | $7.135 | $7.649 | $7.868 | $7.563 | $7.545 | $7.570

Fiscal Years Ending

Property Tax Rates Per $100 in Valuation

$1.00
$0.80
$0.60
$0.40
$0.20
$0.00
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
OI& S Rate $0.03 $- $- $- $0.01 $0.01 $0.01 $0.01 $- $-
BM & O Rate $0.39 $0.42 $0.42 $0.42 $0.41 $0.41 $0.41 $0.41 $0.43 $0.43
Fiscal Years Ending

Sales Tax

Accounting for 43% of total revenues and transfers-in of the General Fund, sales tax 1s the most significant. Due to
its significance and its relative instability, in relation to property tax, a conservative approach is taken in forecasting
its performance. Over the eight years ending 2008, actual sales tax has shown year-over-year increases within the
range of a low of 3% to a high of 10%--an annual average simple rate of 7%. In FY 2008-09, sales tax dropped
$2.9M or 7% from $43.9M to $41.0M followed by a more moderate decline of $800K or 2% to $40.2M in FY
2009-10. These decreases, the first since the City began to recover from the last Peso devaluation in December
1994, generally reflect, but in many cases to a lesser extent, what was being experienced by other cities throughout
the United States and the state of Texas as the various economies react to the recession. During FY 2010-11 sales
tax began to recovery with a 2% increase. FY 2011-12 continued the trend posting a 7% increase with most of the
impact coming within the last 7 months. It has been budgeted at $43.6M for this fiscal year, $3.1M over the

|IM&ORate DI & S Rate |

adjusted budget for last year which reflects a 4% increase over last year’s estimated performance.
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Sales Tax Receipts - 1-1/2%
$ Millions

$60

$30

Millions

$-

2004 2005 2006 2007 2008 2009 2010 2011|2012 Est.| 2013

|ISalesTax $34.063 | $36.443 | $40.087 | $42.637 | $43.915 | $41.002 | $40.200 | $40.989 | $41.808 | $43.625

Fiscal Year Ending

Franchise Taxes

Franchise taxes are collected from the electric, gas, telephone and cable companies, as a rental for the use of its
right-of-ways—the largest of which is the electric company. We are estimating this year’s franchise tax from the
electric companies, which is now based upon kilowatt hour usage, at $4.2M—a slight increase of $100K. Provision
has been made for a new cable fee of 1% of gross cable company revenues for capital improvements to public,
educational and government (PEG) programs, resulting from new state legislation in the amount of $149K. With
the others estimated to remain relatively constant, total franchise taxes have been estimated at $6.4M.

Transfer-In - Bridge

The City of McAllen and the City of Hidalgo share in surplus net revenues generated by the McAllen International
Toll Bridge Fund at the rates of 64% and 36%, respectively and the new Anzalduas International Crossing at the
rates of 44% and 33%, respectively with the City of Mission sharing at 23%—based upon an agreement reached in
2003. For the six years immediately preceding the fiscal year in which 9/11 occurred and including fiscal year
ending 2001, the growth in surplus revenues rose at a brisk pace due to increases in southbound traffic and
periodic car toll rate increases. Since 9/11, southbound crossings have declined, which offset by a car toll rate
increase, has helped mitigate the impact on surplus net revenues. As the amount allocable to the City 1s not
transferred to the General Fund until approximately sixty (60) days after fiscal year end, it is not recognized as
revenue, in the General Fund, until the subsequent year—therefore, a time lag of one fiscal year. The amount
budgeted as a transfer-in to the City’s General Fund from the McAllen International Toll Bridge Fund is $4.2 M,
an increase of $170K from last year’s actual, which has resulted largely from the first full year with the 50¢ car toll
rate increase, which was implemented during last fiscal year, 25¢ of which 1s transferred to the Bridge Capital
Improvement Fund and therefore unavailable for distribution to the cities.
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McAllen International Toll Bridge - Surplus Revenues
Shared Between the Cities of McAllen & Hidalgo
(in Millions)

$10.0

$8.0 -

$6.0 -

$4.0 1

$2.0 -

- 2004 2005 2006 2007 2008 2009 2010 2011 2012Est | 2013 Budget
[mcity of Hidalgo $3.40 $3.26 $3.30 $3.14 $3.79 $3.19 $2.78 $2.90 $2.75 $2.98
[mcity of Mcallen | $6.04 $5.80 $5.87 $5.52 $6.13 $4.89 $4.18 $4.17 $4.22 $4.36
Fiscal Year Ending

O1l & Gas Royalties
The oil and gas royalties have been estimated at $1.2M--$1.5M under last year’s budget and $200K under last
year’s estimate.

Transter-In - Development Corp

Under the 4B designation, the Development Corp is authorized to provide for the operating and maintenance
expenditures relating to qualifying capital projects, which it originally funded. This year the Development Corp will
again fund a portion of the operating expenses of the Police Department, which operates from the Public Safety
Building, funded largely by the Development Corp, through a transfer to the General Fund, which amounts to
$3.5M.

An additional $586K was transferred for the implementation of an After School Program.
Expenditures

This year’s General Fund appropriation, including expenditures and transfers-out, is $101M, a $1.7M increase
from last year’s adjusted budget. Expenditures are budgeted at $96.9M, an increase of $3.2M or 3.5 % from last
years” adjusted budget. The following chart depicts how the expenditures are allocated among functions as well as
the transfers-out.

Allocation of General Fund Expenditures by Function
and Transfers-Out
49%

16% 17%

19%

509%

O General Government B Public Safety O Highway & Streets B Health & Welfare B Culture & Rec
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Increase in Expenditures - By Function

The following table distributes the overall increase in expenditures, over last year’s amended budget, among the
various functions of the City:

Allocation of Increase in Expenditures by Function

(000’s Omitted)
Fiscal Year Increase (Decrease)
2012-13 2011-12 Amount Percentage
General Government $17,324 $15,815 $1,509 9.54%
Public Safety 49,445 48,747 698 1.43%
Highway and Streets 12,548 12,929 -381 -2.95%
Health and Welfare 1,505 1,015 -10 0.66%
Culture and Recreation 16,062 14,603 1,459 9.99%

Total $96,884 $93,609 $3,275 3.50%

General Government

Of the $1.5M increase within the general government function, the most significant or all the increase of $1.5M is
attributed to a 2.5% increase in personnel’s salaries and wages distributed throughout the General Fund
Departments yet budgeted under this function. The remaining net decrease 1s attributable to departments with less
significant changes.

Public Safety

Departmental budgets comprising the public safety function have increased by $698K, with the only significant
increase attributable to the Fire Department, amounting to $437K and primarily attributable to additional pay and
related benefits. The remaining net decrease is attributable to departments with less significant changes.

Highways and Streets

Highways and streets are budgeted with a decrease of $381K, primarily attributable to the Street Maintenance
Department, which reduced the rental depreciation charge by $241K and another decrease of $65K on
maintenance of the streets. The remaining net decrease 1s attributable to departments with less significant changes

Health and Wellare
Health and welfare budget remains relatively unchanged from last year.

Culture and Recreation

Culture and recreation will experience a $1.4M increase, most of which is attributable to the Parks Department
increase in personnel on a new program and the Library in the amounts of $624K offset by an increase of $185K,
respectively.

Fund Balance
Revenues and transfers-in are budgeted to exceed expenditures and transfers-out, increasing unassigned fund
balance by $288K, which is offset by $149K for the PEG Fee, which is restricted in its use as well as an advance to
the Hidalgo Bridge for $1M for improvements to the GSA facility for ADA compliance, which will be reimbursed
by the Federal Government upon completion. Resulting fund balance amounts to $39.8M and represents 152 days
of operating expenditures, which 1s in excess of the mimimum fund balance policy of 140 days.
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SPECIAL REVENUE FUNDS

Hotel Occupancy Tax Fund
The Hotel Occupancy Tax Fund was established to account for hotel occupancy tax collections within the City.

The Hotel Occupancy Tax Fund is estimated to generate $3.2M in hotel occupancy tax revenues—the same level
of prior year estimated. This year the Chamber of Commerce will continue to be allocated 2¢; the Convention
Center, 4%; with the remaining 1¢ being allocated to the Civic Center to support operations.

Development Corporation of McAllen, Inc. (Development Corp) Fund
The Development Corp of McAllen, Inc. (4B) was established to account for the additional % cent sales tax for economic
development.

The Development Corp Fund was established m fiscal year 1997-98 to account for the revenues from the
additional '2¢ sales tax rate for economic development, approved by the voters in May 1997. Sales tax revenues
from the %¢ rate this year are estimated at $14.9M, which is proportional to the estimate provided in the General
Fund from its 1%¢ rate. Expenditures have been budgeted to provide funding for programs, which include:

o  Skilljob training for youth and families, through grants to four agencies,

o Affordable Homes Center City Scatter Site Construction Program,

o Economic development incentives recommended by the McAllen Economic Development Corporation
(MEDC) under Chapter 380 of the Local Government Code,

Transfers to the McAllen Express & Transit Fund for the local match monies related to FTA grant capital
projects as well as operations,

Bicentennial Blvd. Extension,

Bentsen Road - Pecan to 3 Mile,

Parks Sports Venue,

Parking Garage Project, and

Funding for operating expenditures for Police due to the Public Safety Building being a project previously
funded by the Development Corp.

o

O O O O O

EB-5 Regional Center Fund
The EB-5 Regional Center Fund is used to account for revenues and expenses to operate a IXB-5 Regional Center under
the U.S. Citizenship and Immugration Services (USCIS) or the purpose of stimulating the U.S. economy through job creation
and capital investment by foreign ivestors, who benefit by being granted preference in obtaining visas.

No activity has been provided in the budget for this year.

Parklands Funds
The Parklands Funds were established to account for the resources recerved under Ordimance No. 1998 - 113 to be used to
acquire and develop future park sites as well as provide improvements to existing parks.

Parklands Funds have been established for three (3) zones within the City. No activity has been provided in the
budget for this year.

Community Development Block Grant Fund
The Community Development Block Grant Fund was established to account for this federal grant, which are used for the sole
purpose of improving the health and wellare of the low-to-moderate income sector of our community.

The grant from the U.S. Department of Housing and Urban Development this year is for $2.1M, a drop of $200K
from last year. The more significant programs funded this year include:

o HOME Program, in the amount of $419K, to be used for constructing homes throughout the City,
o Helping Hand and New Beginning Grants through South Texas Affordable Homes in the amount of
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$100K for construction, rehabilitation or reconstruction of home,

o Neighborhood Revitalization, in the amount of $200K, which will be used to purchase and
rehabilitation of properties for resale,

o Drainage improvements at Kendlewood Ave between 19" and 22% in the amount of $486K, and

o Uvalde Soccer Complex Parking lot improvements for 62 parking spaces in the amount of $132K.

Other programs to be funded as well as the amounts budgeted for each are presented in the related section of this
budget document. Funding for the oversight and administration of these activities has been budgeted at $367K.

P.D. Seized Fund
The P.D. Seized Fund was established to account for the deposit and use of confiscated monies seized by the Police
Department. The revenues will be used for the enhancement of the Police Department, previously accounted for m the

General Fund.

This year the P.D. Seized Fund budgeted a transfer to the Capital Improvement Fund in the amount of $2.7M for
additional improvements to the Police Department facility.

Downtown Services Fund
The Downtown Services Fund was established to account to account for the parking meter fees and parking fines, previously
accounted for i the General Fund as well as the activities associated with downtown services, mcluding the operation of a new
parking garage.

Revenues are estimated at $1.4M, marginally less over last year’s estimated. This year’s budgeted expenditures
reflect an increase of $200K. In addition, provision has been made to reimburse, by transfer, $597K to the
General Fund.

DEBT SERVICE FUNDS

Debt Service Fund - General Obligation Bonds
The Debt Service Fund is established by Ordinances authorizing the issuance of general obligation bonds. The fund provides
for payment of bond principal, interest, paying agent fees, and a debt service reserve as a sinking fund each year. An ad
valorem tax rate and tax levy is required to be computed and levied, which will be suflicient to produce the money required to
pay principal and interest as it comes due and provide the mterest and sinking fund reserve.

Legal Debt Limit

The State of Texas limits the ad valorem tax rate to $2.50 per $100 valuation. Other than the amount resulting
from such rate limitation, there 1s no legal debt limit. The computation of this limit is presented on page 13. The
City has a Certificate of Obligation in the amount of $24M outstanding, which was issued to fund the
reconstruction of the old Wal-Mart facility at 23rd Street and Nolana, which was previously purchased for use as
the new Main Library as well as piping from the new water reservoir to the water plant. In addition, the City has a
Combination Tax and Revenue Certificates of Obligation, Series 2011 in the amount of $9,8M. Both debts are
expected to be repaid through transfers from the General Fund and the Passenger Facility Charge (PFC) Fund.
Therefore, provision has been made n the Airport Fund, allocating a portion of the total tax rate for debt service.

Debt Service Funds - Revenue Bond Issues

Enterprise Fund/Sales Tax Revenue Bonds
The Debt Service Funds other than general obligation bonds are established by Ordinances authorizing the issuance of
revenue bonds. The fund provides for payment of bond principal, interest, paying agent fees, and a debt service reserve as a
sinking fund each year. Revenues of the activity related to the purpose of each bond issue are pledged as security for
repayment of these bonds.

The resources to fund debt service requirements on revenue bonds have been presented as transfers from the
operating funds to which each relates to or with respect to the Sales Tax Revenue Bonds, from transfers from the
Development Corp. The McAllen International Toll Bridge Debt was retired this past year.
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CAPITAL PROJECTS FUNDS

Capital Improvement Fund
The Capital Improvement Fund was established to account for all resources used for the acquisition and/or construction of
capital facilities except those financed by proprietary fund types.

The City of McAllen’s Capital Improvement Plan 1s developed with input from several committees such as
Drainage, Library, Traflic, Right of Way/Land Acquisition, Central Park and Technology. Each committee is
comprised of a minimum of a staff member, a City Commissioner and a citizen. These committees play an
mmportant role i determining the capital budget for the fiscal year. The City of McAllen values input from the
citizenry on when, where and what the community’s needs are.

This year a considerable amount of fund balance will be spent down. Estimated beginning fund balance of $7.4M
is expected to be supplemented by revenues and transfers-in, amounting to $10.2M, to provide resources of
$17.6M for projects.

The projects to be undertaken as well as the amounts budgeted for each are presented in the related section of this
budget document. By fiscal year end 2012-13, fund balance is estimated to be $210K.

Certificate of Obligation Construction Fund
The Certificate of Obligation Construction Fund was established to account for general obligation tax note proceeds used for
the acquisition and/or construction of capital factlities except those financed by proprietary fund tvpes.

The Certificate of Obligation Construction Funds, which account for the Series 2010 issue in the amount of $29M,
for both the relocation of the Boeye Reservoir as well as the New Main Library, 1s expected to be spent completely.

Information Technology Fund
The Information Technology Fund was established to account for information technology projects, which have demonstrated
the economic feasibility of the project. The revenues generated or expenditures saved through the use of each project are
transferred back to this fund as a renewable funding source for these types of projects.

The Information Technology Fund provides for the funding for its participation in the ERP Software Phase 1I for
$232K, leaving an estimated fund balance of $155K.

Water Depreciation Fund
This section also includes the working capital summaries for Water Depreciation Fund, which was established for the sole
purpose of replacing fixed assets. Funding for this fund is based on 35% of the monthly depreciation cost and is transterred in
from the Water Fund revenues.

Over twenty years ago, the McAllen Public Utility Board (MPUB) began setting aside 509% of actual depreciation
from the Water Fund in order to accumulate monies to be used for asset replacement. During the financial
planning for the Series 2000 bond issue, the MPUB carefully considered and decided to reduce the funded
depreciation requirement to 35%. This year it is estimated the Water Fund will transfer $1.2M into this fund.
This fund will provide $2M for replacements, leaving an estimated fund balance of $6.5M.

The Water and Sewer Capital Improvement Funds/Bond Construction Funds were established to account for all major
projects such as: plant expansions, rehabilitation of water and sewer lines, future annexations, rehabilitation of water towers,
etc. Bond issues and Water and Sewer revenues are sources for funding these projects.

Water Capital Improvement Fund
Resources for this fund are primarily provided by transfers from the Water Fund. Expenditures are budgeted at
$3.2M, leaving an estimated fund balance of $5.1M. The individual projects to be undertaken are presented in the
related section of this budget document.
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Sewer Deprecration Fund
This section also includes the working capital summaries for Sewer Depreciation Fund, which was established for the sole
purpose of replacing fixed assets. Funding for this fund is based on 50% of the monthly depreciation cost and is
transferred in from the Sewer Fund revenues.

As i the case with the Water Fund, about twenty years ago the MPUB began setting aside 50% of actual
depreciation from the Sewer Fund in order to accumulate monies to be used for asset replacement. This level of
funding depreciation will continue. This year it is estimated the Sewer Fund will transfer $2.6M into this fund.
$4.2M has been budgeted to provide for replacements, leaving an estimated fund balance of $6M.

The Water and Sewer Capital Improvement Funds/Bond Construction Funds were established to account for all major
projects such as: plant expansions, rehabilitation of water and sewer lines, future annexations, rehabilitation of water towers,
ete. Bond issues and Water and Sewer revenues are sources for funding these projects.

Sewer Capital Improvement Fund

Resources for this fund are primarily provided by transfers from the Sewer Fund. Expenditures are budgeted at
$8.IM. The individual projects to be undertaken are presented in the related section of this budget document.
Fund balance is projected at $3.4M by year-end.

Water Bond Construction Funds - Series 1999, 2000, 2005 & 2006

The ending working capital is projected to be $77K by year end with no activity provided in the budget for this
year.

Sewer Bond Construction Funds - Series 1999, 2000, 2005 & 2006, 2009

The ending working capital is projected to be $11M by vear end with no activity provided in the budget for this
year.
Sewer Bond Fund - ARRA Funding

With an anticipated $2.4M revenue bond proceeds, projects to be undertaken amount to $2.4M and are presented
in the related section of this budget document. This bond issue 1s a part of the Federal Stimulus Program under
the American Recovery and Reinvestment Act (ARRA). Fund balance is projected to be exhausted by year-end.

Sanitation Depreciation Fund
This section also mcludes the working capital summary for Sanitation Depreciation Fund, which was established for the sole
purpose of replacing fixed assets. Funding is provided by charging rental to the Sanitation Fund.

The Sanitation Fund 1s charged rental for rolling stock acquired by this replacement fund at an annual amount
equal to annual straight-line depreciation with a 10% add-on to provide for inflation. Rental income this year
amounts to $1.9M. The cost of replacements this year amounts to $1.7M, leaving working capital at $8.2M at year-
end.
Palm View Golf Course Depreciation Fund
This section also includes the working capital summary for Palm View Golf Course Depreciation Fund, which was established
for the sole purpose of replacing fixed assets. Funding has been provided by the Palm View Golf Course Fund

The Golf Course budget provides for replacements of $65K, leaving $350K in working capital at year-end.

Civic Center Depreciation Fund
This section also includes the working capital summary for Civic Center Depreciation Fund, which was established for the
sole purpose of renovation of facility. Funding has been provided by the Civic Center Fund

With no planned expenditures this year, the working capital balance is expected to grow to $450K.
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Convention Center Depreciation Fund
This section also mcludes the working capital summary for Convention Center Depreciation Fund, which was established for
the sole purpose of renovation of facility. Funding has been provided by the Convention Center Fund

With no planned expenditures this year, the working capital balance is expected to grow to $1M.

McAllen International Toll Bridge Capital Improvement Fund
The McAllen International Toll Bridge Capital Improvement Fund was established to account for maor capital
mprovements, which are generally funded by current revenues of the related bridge.

This fund 1s being built up through the allocation of 25¢ of the 50¢ southbound car toll. The toll bridge
management anticipates spending $3.5M for improvements, leaving an ending fund balance of $839K. The
mdividual projects to be undertaken are presented in the related section of this budget document.

Anzalduas International Crossing Capital Improvement Fund
The Anzalduas International Crossing Capital Improvement Fund was established to account for major capital improvements,
which are generally funded by current revenues of the related bridge.

This fund 1s also being built up through the allocation of 25¢ of the 50¢ southbound car toll. The Anzalduas
Crossing bridge management anticipates spending $30K for a feasibility study, leaving an ending fund balance of
$428K.

Passenger Facility Charge (PFC) Fund
The PFC Fund was established to account for the expenditure of passenger facility charges collected by the airlines and
rermutted to the airport.

Airport management anticipates spending $5.8M for improvements, leaving [und balance at $1.4M. The
mdividual projects to be undertaken are presented in the related section of this budget document.

Arrport Capital Improvement Fund
The Airport Capital Improvement Fund was established to account for resources recerved from the Federal Aviation
Administration (FAA) and related capital improvements.

Projects amounting to $4.8M are planned this year, which are funded primarily by FAA with some support of the
Airport Operating Fund. The individual projects to be undertaken are presented in the related section of this
budget document.

Aumrport Construction Fund
The Airport Construction Fund was established to account for all resources received for major Airport capital improvements.

The Terminal Expansion Project amounting to $26M is planned this year using the Airport Construction Fund,
which 1s funded by the use of the Airport Improvement Program (AIP) grant funds, Transportation Security
Administration (T'SA) grant funds, inter-departmental loans from the MPU, and PFC funds.

ENTERPRISE FUNDS

Water Fund
The Water Fund is used to account for the provision of water services to the residents of the City. All activities necessary to
provide such services are accounted for m this fund, including administration, operations, maintenance, and billing and
collections

Revenues have been budgeted at $17M, substantially flat with last year’s budget, assuming a growth of 500
residential customers, an increase of 80 commercial customers and 2% increase in consumption. The rates remain
unchanged as well as the customer deposit for residential service of $100. Operating expenses are budgeted to
increase by $566K. At these budgeted levels of operation, the debt coverage is estimated to be 1.37x the debt
service requirements. Working capital is expected be $7.5M by year-end, which represents 206 days of operating
expenses and substantially exceeds the policy mimimum of 120 days.
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Sewer Fund
The Sewer Fund is used to account for the provision of waste water treatment services to the residents of the City. All activities
necessary to provide such services are accounted for m this fund, including administration, plants and stations, laboratory
services and waster water collection.

Revenues are budgeted at $14M, marginally over the prior year budget. The rates remain unchanged. Operating
expenses are budgeted to increase by $1.2M. At these budgeted levels of operation, the debt coverage is estimated
to be 1.51x the debt service requirements. Working capital is expected to amount to $5.1M at year-end, which
represents 233 days of operating expenses—in excess of the policy of a minimum of 120 days.

At these budgeted levels of operation, the combined debt coverage of the Water and Sewer Fund 1s 1.45x the debt
service requirements.

Sanitation Fund
The Santation Fund is used to account for providing sanitation services to the residents of the City. All activities
necessary to provide such services are accounted for m this fund, including administration garbage pickup, brush
collection, and recycle operations.

Revenues, related to collection services, are budgeted at $16M, marginally over the prior year budget. The rates
remain unchanged. Expenses, other than capital expenditures, have been budgeted with a $195K or 1.3%
decrease. Capital expenditures increased by $20K. With provision made for $250K to be paid back to the
General Fund on a long-term advance, fund balance is expected to be $4M at year-end.

Palm View Golf Course Fund
The Palm view Golf Course Fund is used to account for the revenues and expenses of operating a complete 18 hole municipal
golf course. The operation of the course is primarily financed by user charges.

Revenues are anticipated to remain flat with last year. Expenses generally reflect the same level as last year,
although nothing has been included to provide for capital outlay as last year. This year $130K is also budgeted to
be transferred to the Palm View Golf Course - Depreciation Fund. Working capital at year-end is expected to
decrease to $485K.

McAllen International Civic Center Fund
The Civic Center Fund is used to account for revenues and expenses of a convention and cultural center which provides a
wide vartety of entertamnment imcluding performances by ballet and musical groups or which a significant portion Is
financed through user charges.

With the completion of the new Convention Center and commencement of its operations in February 2007, the
Tourist Center and Convention Hall within the Civic Center Fund ceased operations, leaving only the Auditorrum
operational. Personnel expenses have been shifted to the new Convention Center Fund. The Convention Center
Fund will recoup the cost of its personnel used for Civic Center Fund activities through a management fee.
Operations as well as needed capital expenditures will require some funding from the hotel/motel tax. It is
anticipated that the performing arts events will continue to use the Auditorium within the Civic Center Fund until
the City’s plans for a new Performing Arts Center materialize. With improved operational results, this year $150K
is planned to be transferred to depreciation fund. Working capital is expected to amount to $815K by year end.

MecAllen Convention Center Fund
The Convention Center Fund is used to account for revenues and expenses of a convention and cultural center which
provides a first-class facility for hosting conventions as well as providing a venue for a wide variety of entertainment for
which a significant portion is financed through user charges as well as the hotel/motel tax.

Revenues and operating expenses are expected to remain relative constant this year. Again, this year the operating
fund will transfer $250K to a new depreciation fund for repairs and replacements. Additional support $1.9M from
the Hotel Occupancy Tax Fund has been provided. With a capital expenditure budget of $500K, working capital
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at year end is expected to decline to $1.3M.
MecAllen International Airport Fund
The Amrport Fund is used to account for the operational activities of the City’s Airport.

Revenues and expenditures are budgeted to substantially remain flat with last year. Working capital is expected to
settle in at $3.9M.

McAllen Express Transit Fund

The McAllen Express Transit Fund is used to account for the activities of the City’s public transportation system.

Absent grant revenues and transfers-in, fare revenues are expected to generate $333K. FTA and TxDOT grants
are expected to provide$482K in operating grants and $5.6M in capital grants. In addition, the Development Corp
is providing funding of $1.9M, which will fund operations and the local match for the grants. Operating expenses
are budgeted to increase by $2M for an electric bus project. . The individual projects to be undertaken are
presented in the related section of this budget document. Working capital 1s expected to amount to $516K by the
end of the year.

Bus Terminal Fund
The Bus Terminal Fund is used to account for revenues and expenses for the bus terminal located in Downtown
McAllen.

Ignoring, grant revenues and transfers-in, operating revenues are estimated to remain relatively flat as well as
operating expenses. Capital expenditures amount to $125K. The individual projects to be undertaken are
presented in the related section of this budget document. Working capital 1s expected to be maintained in the
$645K range by the end of the year.

McAllen International Toll Bridee Fund
The Bridge Fund is used to account for revenues and expenses for the International Toll Bridge located between Hidalgo,
Texas and Downtown Reynosa, Mexico.

Although car southbound crossings at the Hidalgo Bridge for last year were budgeted to decrease by 10% from the
year before, anticipating the continuance of violence in Mexico, the year ended substantially flat. Considering the
Anzalduas Bridge, the system-wide held steady at last year’s numbers. With the uncertainty of the impact of
potential violence in Mexico on crossings, this year’s budget assumes a small decline from the estimate for the prior
year. Operating expenses are budgeted to increase $300K. In addition, $1M has been provided for capital
improvements for the GSA facility, for which the General Fund will provide temporary funding, which will be
reimbursed by GSA the following year. Due to the continual favorable operating results at the Anzalduas Bridge, it
1s expected that the Hidalgo Bridges support for funding its debt will not be necessary. Working capital is
estimated to amount to $1.2M at year-end.

Anzalduas International Crossing Fund
The Anzalduas International Crossing Fund is used to account for revenues and expenses for the International Toll Bridge
located between south of Mission, Texas and Northwestern Reynosa, Mexico.

Car southbound crossings at the Anzalduas Bridge have been budgeted to remain at the same level as the prior
year. Operating 1s also expected to remain at last year’s level, however, the debt service for the 2007-A Revenue
Bonds has increased by $300K, reducing working capital to $557K by the end of the year.

INTERNAL SERVICE FUNDS

Inter-Departmental Service Fund
The Inter—Department Service Fund was established to finance and account for services, materials, and supplies furnished
to the various departments for the City, and on a limited basis, to other local governmental agencies. These services are
provided on a cost reimbursement basis.
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The level of activity 1s expected to remain somewhat the same as last year with revenues estimated to generate
$2.8M, while expenses are planned at $2.8M, leaving an estimated working capital of $139K at year-end.

General Depreciation Fund
This section also includes the working capital summary for General Depreciation Fund, which was established for the sole
purpose of replacing rolling stock of the General Fund. Funding has been provided by a rental charge to the appropriate
department in the General Fund.

The rental paid by various departments of the General Fund for rolling stock is the budgeted acquisition cost plus
10% 1nflation factor to be recaptured over the esimated useful life. Rental income, provided in this year’s budget,
amounts o $2.4M. Capital expenditures planned this year amounts to $1.8M, leaving an estimated working capital
of $14.1M.

Health Insurance Fund
The Employee Health Insurance Fund was established to account for all expenses related to health insurance premiums and
clarms for city employees.

This fund accounts for the cost of self-insured claims, health insurance premiums on excess coverage and related
administrative costs. Revenues primarily derived from other City funds to which these coverages are attributable
for 100% of the employee cost and 50% of the dependent cost, amount to $7.8M. Expenses have been budgeted
at $8.6M, leaving working capital at $1.8M by year-end.

Retiree Health Insurance Fund
The Retiree Employee Health Insurance Fund was established to account for all expenses related to health insurance
premiums and claims for retired city employees.

Revenues are expected to come in at $1.2M, of which $882K will come from the annual required cost from other
funds and the balance primarily from retiree premiums. Claims expense and administrative expenses have been
budgeted at $958K. Working capital is expected to amount to $1.9M.

General Insurance & Workmen’s Compensation Fund
The General Insurance and Workmen's Compensation Fund was established to account for all expenses related to workmen’s
compensation claims and general lability insurance. Primary funding sources are transfers i from General Fund and
Enterprise Funds

This fund accounts for the cost of self-insured claims, insurance premiums on excess coverage and related
administrative costs related to workers’ compensation, property and casualty insurance. Revenues primarily derived
from other City funds to which these coverages are attributable are expected to decrease from last year’s level due
primarily to reducing the General Fund’s portion of property and casualty insurance as well as workers’
compensation due to a decline in state manual rates and reclassifications. Expenses have been budgeted near last
year’s level. Working capital is expected to amount to $14M at year-end.
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City of McAllen, Texas

Mission Statement
Dedicated to consistently providing high quality services and
quality of life to all who live, work and visit the City of McAllen.

Accomplishment of Major Goals Established in Prior Year Budget
Major Goals for Fiscal Year 2011-12

The goals adopted by the Mayor and City Commussion for FY 2011-12 as well as each status as follows:

Continue to implement City Business Plan

>

Continue Incentive programs for "Destination" Retail Projects including La Plaza Mall
Management’s Response: Complete new Public/Private partnership with Simon at La Plaza Mall.

Construct new hotels at Convention Center

Management’s Response: 380 Agreement and Permanent financing in place for Holiday Inn at 29th
and Ithica complete. Design to be finished. Purchase agreement complete for Cambria Suites on Lot
8, reviewed May 14, 2012. First E-B5 $500,000 investment received 6-5-12.

Public Art to City

Management’s Response: International Museum of Arts and Science (IMAS) owns the Ann Moore
Exhibit “Dia de los Muertos” and it’s displayed at the Quinta Mazatlan, the Vaquero Statue 1s to be
displayed at Convention Center. The new Main Library hosted several revolving exhibits of art in concert
with the McAllen Chamber Arts Council, and Mexican exhibit were displayed on June-Sept 2012.

Begin City EB-5 Investment Program
Management’s Response: Purchase agreement complete for Cambria Suites on Lot 8, reviewed May
14, 2012. First E-B5 $500,000 investment received 6-5-12.

Implement new City Development Code
Management’s Response: Draft undergoing by the City Commissioners’ review.

Complete City assets currently in design

>

>

>

>

Phase One of Morris/Perez Park
Management’s Response: Design ready for $675K project in Fiscal Year 20138.

Spray Park at Palm View Park
Management’s Response: Park completed and was opened on July 03, 2012.

Begin construction on Airport Terminal Expansion
Management’s Response: Bid Awarded to Krueger Construction for $19M.

Daffodil Park expansion
Management’s Response: Design completed. Ready for bidding.
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» Convert Old Boeye Reservoir into mixed-use Development
Management’s Response: Preliminary design in-house.

» Bentsen-Pecan to 3 mile Reconstruction
Management’s Response: Bids approved, Jan 9, 2012 to IOC Company. East side base, C&Gutter
completed.

> Bicentennial: Nolana to Trenton and hike/bike trail
Management’s Response: Complete except for Railroad sidings relocated by $4.6 million agreement
approved on 02/27/12, completed 09/30/12.

Incorporate Traftic Control Center into Emergency Operation Center
» Install Traffic Managements
Management’s Response: Video Wall for Traffic Cameras at the Emergency Operation Center
completed.
Begin Design of new Performing Arts Facility
» Begin design and financing plan of performing Arts Center

Management’s Response: Contract for design with ERO Architects approved on 02/13/2012. Successful
Hotel-Motel election was on November 8, 2011, need startup date approval.
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Strategic Business Plan
Goal 1: McAllen is a livable, attractive and sustainable city with active and healthy citizens.
Update: "Creative Class" remain a major sector for new business start ups and economic innovation. This goal attempts to create appeal, targeting
skilled young adults entering the workforce as this group chooses quality of life cities normally. McAllen is making strides in this category, but must
now compete with the likes of Austin, San Antonio, Houston and Dallas.
Updated Strengths: Since creation of the Strategic Plan in '07-'08, McAllen has made real progress in creating more attractions for younger citizens of
the region, such as with linear parks, a varied nightlife, a multitude of restaurant choices and culture. Outdoor activities and events have risen
substantially in the City as well which creates an appeal for health conscious citizens.
Updated Weaknesses: Job opportunities as well as lifestyle and/or outdoor activity opportunities in places like Austin and Houston provide
alternatives for younger adults which create an allure that is difficult for McAllen to emulate or duplicate. Thus, the issue of young adults leaving the
area post education - and the costs/lack of return for education-providing communities in the Valley remain very real. 2010 census data indicated that
the central portion of our city is aging and declining in both population and income per household.
L. Dept. / . . Total Project Budget .
N Time- 1 ] 1
um Obyjective Agency ime- line Cost FY 12.13 Status -Rationale
Strategy 1.1: Increase/enhance McAllen venues for family gathering & recreation. ('12-'13 update: no change)
ERO International. 2 cent venue tax was passed;
Develop a Plan for a new Public Performance | City Comm, Commission agreed to 1/1/2013 implementation
LI Center City Mgr. > yrs $40M + 33,786,844 date. Schematic Design Approval 9-24-12. Naming
rights to be marketed.
Reviewed by CC: site design 11-14-11 and 10-8-12.
Soccer Design by Parks presented May 14, 2012 @ 4.9
. million for DeLeon. Dev Corp created “project”
1.1.2 ate a C lex at DeL fiel Park 2
Create a Soccer Complex at DeLeon fields arks yrs $4,783,000 | $4,783,000 funding @ 8-20-12 Public Hearing. Design underway
in-house/ & Boultinghouse /Simpson for Nov, 2012
bidding by multiple contracts
ity Mgr. 1,2
Expand Bicentennial Linear Park from Nolana City Mer., $1,200,000 Design completed and submitted to TxDOT for
1.1.3 Parks, 1yr grant from $1,120,000 . .
to Trenton along new Parkway . . review. Letting date - June 2012.
Engineering TxDot
Chamber for Creative Incubator, 10-10-11 and 12-19-
Redevelop Old Main Library to enhance arts Chamber, 11. Contract approved by CC 8-13-12. Funding :
14 district City Manager Lyr $150,000 $150,000 150 K for redevelopment, 75K for Old Sam Houston
School Demolition
115 Plan for reuse of Former Kapler Property on Park . Unk P Schematic complete. Tours to demonstrate usage
Ll a n n nkKn n m
N. 23rd Street as “Mesquite Trails” arks ongoing oW rogra complete.
Refine options from Design Charrette of Sept 2011
for Botanical Gardens Upgrade.CC . City
) City Comm, Commission approved study request by Texas A&M
1.1.6 |Develop Strategy to re-open Botanical Gardens City Mar. 2 yrs TBD TBD for Agrilife Nature Tourism Program operational plan
presented Aug 27, 2012. City in-house plan being
finalized. City Nature tours in 2012-13.
1.1.7 |Add East enhancements to IMAS ClCrYtyC;{mm, 1yr $361,000 $361,000 [Planned for 2012-13 with Bicentennial construction.
ity Mgr.
1.1.8 Finalize Veteran's Spire & monument at 29th Clt,y . ongoing Unknown $0 Finalize enhancements
and Ithaca Commission
119 Complete plan for design and renovations to Park . Unk P Possible reprogram of CDBG funding; design
"7 |Boys and Girls Club @ Brand Center ares ongoms pinown TOBTAM ] ontract currently delayed
Construct 62 parking spaces, fence, fountains picnic
1.1.10 |Enhance Uvalde Park Parks 2013 $132,000 $132,000 |units, trees, restrooms, at Uvalde Park. CDBG
funding approved .
Install findi ) for Quint Funded via Grant. Awaiting determination of
nstall way-rinding signage ror uinta
1.1.11 Ma '1tl’my ding stgnag Parks 1yr $25,000 $25,000  [location & compliance of signage rules. Design
azatla
complete.
Refurbish or replace Palmview Golf Course Palmview
1.1.12 1 128,000 128,000 [Bridges d. db lity.
Pedestrian/golf cart bridges Golf Course v $128, $128, ridges damaged by water quatity
Begin C ionai ices @ T Lake @
1.1.13 .egm ?11ce5510na1re services own Lake Parks 6 mo Program Program  |To start: 3 days per week by City Forces.
Fireman’s park
Purchase sites in conjunction with regional storm
1.1.14 [Purchase Southeast side Park site Parks ongoing TBD TBD water detention facility. Partial acquisition complete,
need 14 acres total.
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operating; 1 hybrid trolley)

Continue City-funded public events of

Dept. Total Project Budget
Num Objective A;:ncfr Time- line| ~° aCDSrtOJec FYulieU Status -Rationale
Replace 30 year old Light Standards @ Westside
1.1.15 [Enhance Westside Park Parks 2013 $435,000 $435,000 |park: City Commission authorized Buyboard
purchase 10-8-12.
City C ,
1.1.16 [Complete Arts District enhancements (ljtyty I(\)/imm 2 yrs n/a n/a Sculpture & parking lot enhancement: Completed
ity Mgr.
C ti
1.1.17 |Produce “Classic Car Show” onvention 1yr Program Program  |Recurring.
Center
Attract promoters of “Live Events” (i.e.:
Concerts, Comedy, Musicals, Plays, etc.) to
book events at the Convention Center and
Auditorium by: 1. Advertise in industry Convention
1.1.18 publications 2. Report performance Center 1yr Program Program  [Increase public events/family gatherings.
measurement regarding ticket sales to industry
profilers such as Billboard, PollStar, and
Venues to increase awareness of our market.
Downtown Multi-modal Improvements: .
K . o Project underway. Trolleys were ordered and a
increase pedestrian connectivity between arts ) )
district & entertainment district; incorporate downtown and convention center route will be
1.1.19| . ) . ) Transit 5 yrs $2,700,000 | $1,535,000 |implemented in 2013. The listed Capital Projects will
sidewalk improvements, way finding signs, ] )
) . . be included in the FY 2013 departmental budget
transit art, decorative trolley stops, decorative
e o request.
lighting, improved pedestrian signals.
Trolleys were budgeted and approved for purchase.
Incorporate an evening Downtown trolley Delivery is expected in FY 2013. Departmental
1.1.20 [route. (Cost reflects capital & operating; 1 Transit 3 yrs $598,317 $0 Budget Request for FY 2013 will reflect operating a
hybrid trolley) Downtown evening circulator and a Convention
Center circulator.
Trolleys were budgeted and approved for purchase.
Incorporate a daytime Convention Center Delivery is expected in FY 2013. Departmental
1.1.21 |trolley route. (Cost reflects capital & Transit 3 yrs $688,469 $0 Budget Request for FY 2013 will reflect operating a

Downtown evening circulator and a Convention
Center circulator.

Strategy 1.2: Enhance Arts and Cultural Image of McAllen.

City Mgr.,
1.2.1 |Candlelight Posada, 4th of July celebration, 1ty Ver ongoing Program $85,000 |Will hold all of these events.
) Chamber
Vida Verde, Palm Fest and others.
City The new association of owners requested this match
Match Funding for E i Distri
1.2.2 . arch Fun 1tr\g or Entertanment District Commission, [ ongoing Flexible $50,000 |to be budgeted; Commission approved with
improvements
P City Mgr. limitations. To improve & stabilize the area.
S Public Art: IMAS Ann M
1.2.3 EUEP;T ublic Art fo own Ann Moore Parks Ongoing Program Program  |To be held/exhibited @ Quinta Mazatlan
xhibi
Increase awareness of metro-wide "event
1.2.4 |calendar"; improve website; create clearing MCN Ongoing Program Program  [In place; recurring (Public Information Office).
house: exploremcallen.com
C -
Purchase/place V. Seulpe . (éwe?tlon Made first payment and approved full sculpture for
urchase/place Vaquero Sculpture a enter, ) o
1.2.5 i P 4 P 1yr $75,000 $50,000 |construction to commence. Determination of
Convention Center Parks, o o
. . funding in FY '12-'13
Engineering
Provide funding for Public Art Sculpture City Comm, Attempt to obtain matched funding from Art
1.2.6 |(large) along key gateway corridors and linear | City Mgr., 5yrs $125,000 $0 patron(s) or corporate sponsors; consider
parks Chamber acknowledgements.
City Mgr., Music after hours, music a inta , funding of
1.2.7 |Continue and expand music events; funding iy Mer Ongoing $120,000 $120,000 usic after hours, music at Quinta events, funding o
Chamber symphony.
128 Encou#age private-sector arts support & venue CitY Comm, Ongoing n/a n/a Ongoing efforts.
expansion City Mgr.
City
1.2.9 |Expand and grow Art and Film Festival Commission [ Ongoing n/a n/a Help make McAllen a creative City.
(Chamber)
Tareet recional Winter T 4 Mexi Parks and Recreation host the annual Golden Age
arget regional Winter Texans and Mexican
1.2.10 g‘ ‘g ) ) City Manager| Ongoing $10,000 $10,000  [Olympics affecting approximately 2,000 Winter
tourists in major recreational events
Texans.
Require cross-selling of events on all city- ) . . )
1.2.11 . City Manager| Ongoing Program Program  |Maximize use of promotional dollars.
funded websites to exploremcallen.com
Strategy 1.3: Enhance McAllen's visual appearance.
Publi To be planted at City Parks sites, the McAll
Plant 1000 five gallon native trees received ubie . © e plante at. ity Farks sites, the C, .en
1.3.1 . , Works, Ongoing Program Program  |Housing Authority, Home Owners Associations, and
from Apache tree grant at City Parks sites . o
Arborist general public sites.
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Dept. Total Project Budget
Num Objective A;:ncfr Time- line| ~° aCDSrtOJec FYulieB Status -Rationale
3 1 d pavilions @ El t
1.3.2 new prayground pavitions ementary Parks Ongoing Program Program  |Match MISD funding
School Campuses.
Update: Replanting fi da d plants - i
1.3.3 |Continue expressway greenery enhancements Parks 5 yrs $15,000 $0 pA ate: Bepian mg réeze camaged pants - recurring
maintenance & irrigation system problems.
134 Continue & Expand Commercial Matching Planning annual Total subject $25,000 Wor.k with existing businesses to improve key
Grant program to corridors appearance
Total subject Continue this very successful program to match funds
otal subjec
Continue Neighborhood Matching Grant ) ! raised from various neighborhood associations for
13.5 Planning annual to $50,000 |. e .
program . improvements (entries, linear park improvements,
Commission
etc.)
136 Continue to landscape r\od.es at drainage Public'Works 5 ys $250,000 50 3 crossings completed. Will continue as funds are
channel and roadway crossings (Drainage) made available.
Continue Urban Forestry C nd Public Work Continue to educate citizens in the care and
o e Urban Fores are and ic Works
1.3.7 Management program Ty (Brush) 10 yrs $80,000 $80,000 |management of the City's tree canopy. Inventory
0gra
& prog City's Street R.O.W. Canopy, 10% Annually.
Public Work:
Preventive maintenance of Commercial Box ublie or, ¥ Apply new coat of paint (green) to all 4,000
1.3.8 (Commercial 1yr $30,000 $30,000 )
dumpsters Box) dumpsters placed throughout the City.
0X
Strategy 1.4: Improve sustainability in McAllen.
141 Transition fFom fossil fuel. to hybrid cars and City Manager| Ongoing $100,000 Program Fuel savings "Green" city; funded from depreciation
trucks for City fleet over time fund.
. . Increased use of native vegetation will reduce water
Promote Native Landscaping through . . . . .
142 |educational dimpl i Public Works Ongoi P P usage, increased hardiness and quantity of visible
4.2 |educational programs and implementing use ngoin rogram rogram
) P g P & & KMB gome € g greenspace in McAllen as well as provide birding
of native vegetation. .
habitat.
R . Quinta Mazatlan will continue to expand education
Increase visibility and stature of Quinta . . . \ .
143 " " . . Parks Ongoing Program Program [efforts via the new "Glass House" and via events
Mazatlan as the "Green" leader in the Region
throughout the year.
R -
1.4.4 |Green Designs for public buildings Engineering 1yr egccgrrmg n/a Operations and maintenance savings; "Green" City.
avings
1.4.5 |Pavement recycling program Engineering | Ongoing Program $3.2M
T d extend asphalt pa t life and
1.4.6 |Pavement rejuvenation project Engineering Program $200,000 © preservle and extend asp 1‘ pavement e an
reduce maintenance costs of city streets
Install 4 plant ¢ . Project complete at Municipal Park Baseball Fields.
nstall sun screen and plant trees a
1.4.7 . P Parks 1yr $200,000 $103,000 [Additional funding approved for FY11/12 for Los
baseball/soccer field ) )
Encinos Ball Fields.
Devel Park and Ride for Snecial An annual New Year's Eve Park and Ride has been
1.4.8 ( 46? C;p al a{ ;n dl ; OrYpecll‘:)l events Transit 6 mths $15,000 Program  |successfully implemented (approx. 5,000 trips
th of July, La Posada, New Year's provided last year). A Park and Ride for La Posada
380 A t being developed. Continue t
Evaluate Waste-to-Energy Plant as alternative |Public Works green'xe'n .emg eve ?pe on 1n9e o '
1.4.9 . o 36 mths TBD $0 evaluate efficiencies and savings from the installation
to Solid Waste Management (Sanitation) ; o
of a solid waste facility in McAllen.
Public Work:
1.4.10 [Enhance compost marketing b l,C ,Or * 1yr Program Program  [To increase sales of composting. Continual efforts.
(Sanitation)
. Add multiple commercial routes to recycling. Large
. . Public Works ) )
1.4.11 |Increase commercial recycling. (Sanitation) 1yr Program Program  |potential source of relatively clean product; to
anitation]
increase commercial recycling. Ongoing efforts.
15k transfe 15k transfer [Moved from Recycling Center for better public
Relocate Composting Demonstration Garden |Public Works $ ransfer | $ ranster o . yeuns . p
1.4.12 nta Mazacl. (Sanitation) 1yr San. Fund to | San. Fund to |visibility, particularly during large events; increase
to Quinta Mazatlan anitation G.F. G.F. education of benefits; reduce water consumption.
City
1.4.13 [Host annual Green Conference for Citizens | Commission | Ongoing Program Program  [Promote McAllen as a "Green" City.
(Chamber)
Develop campaign to educate citizens t
1.4.14 |~ CVEIOP campaign to educate cltizens to use MCN 6 mths Program Program  |Promote McAllen as a "Green" City.
less energy
Public Work
Continue finding ways to reduce litter in Hole ) oS Ongoing efforts. Pursue options first attempting to
1.4.15 (Recycling - 3 yrs Program Program . ) ) ) A
McAllen. work with major retailers in the region.
KMB)
Development and implement the "3 E's Public Works Provide for the education, enforcement, and
1.4.16 . o . 1yr Program $0 ) . ; .
Program - Education, Enforce, Eliminate’ (Recycling) compliance with the Recycling Ordinance.
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Dept. Total Proj Budget
Num Objective A;p / Time- line| ~° aC 1‘tOJeCt FYulieU Status -Rationale
ency os -
Strategy 1.5: Increase health awareness in McAllen.
McAllen was selected as the site of this major
1.5.1 |Prepare for TAAF "Games of Texas" in 2016 Parks Ongoing Program Program  [|"Olympics-style” Statewide event which will bring
thousands of visitors to the City
p knowledge of i ing health probl
1.5.2 |City Health Fair Chamber | Chamber Program Program romote knowledge of Increasing healt 4pro ems
and cost of care related to preventable disease.
Promote awareness of healthy lifestyles and benefits
153 Grow number of running/ walking events Parks and | P P of exercise. Recreation hosts 4 annual runs during the
77 |held in Linear Parks annually Recreation r rogram rogram g immer, added 5K during the Vida Verde Event, and
assists private non-profit group with benefit runs.
MCN story promoting walking and exercise.
) - Awarded this year:
Encourage walking - annually competing in Navarro Element.
1.5.4 [Safe Routes to School Program for placement Traffic 1yr Program Program ° Alava OEI eme ) any
e o Alvarez Elementary
habil dewalks.
or rehabllitating sidewalks o Higden - Zavala Elementary
o Travis Middle School
Include Hikebike trail in County List for Grants Dept in Touch with County Health Dept. on
1.5.5 “Healthy Eligible” Projects Grants 1yr Program Program [eligibility and process. City reviewing possible CDC
Y ENE Jects. grant funding without local match.
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Strategic Business Plan

Goal 2: McAllen is considered the premier shopping destination in southern Texas and northern Mexico.

Update: Issues within Mexico have had a greater impact on retail sales than was originally anticipated in the Plan. Safety issues related to automobile
travel to/from the U.S. border from interior Mexico has shifted travel and homeownership towards cities with non-stop flights from these cities.
Regional shifts have occurred as originally expected in the Plan.

Updated Strengths: McAllen continues to maintain a strong reputation as the retail, commercial and restaurant hub of South Texas and enjoys strong
name recognition in Mexico. Mid-year 2012 Comptroller payments have been strong which indicates a rebound in retail sales in McAllen. McAllen
is now much more involved in direct contact with potential retailers, with our role in ICSC an example. McAllen continues to have the means for
added incentives to maintain retail dominance, recognizing the potential for a regional shift of retail sales away from the metro center and into
suburbs, particularly along expressways with readily available (and cheaper) land.

Updated Weaknesses: McAllen's ability to reclaim sales to some Mexican Nationals is in doubt and will not be known until things in Mexico return to
"normal", though we don't know what that will look like. Some of the upper income families in Mexico have purchased homes and invested in non-
border cities such as Houston, Dallas, San Antonio, Austin, Miami, Las Vegas. Regional shifts will continue to "follow the rooftops" and are very
likely to continue to pressure our market share. McAllen's appetite for aggressive incentives will be limited in comparison to some cities in the area.

Dept. / Time- line Total Project Budget
Agency Cost FY 12-13

Strategy 2.1: Enhance McAllen's bond with shoppers from Mexico.
Air service development meetings take place

Num Objective Status -Rationale

Airport,
Work with U.S. and Mexico Airlines to ME?)C approximately quarterly, including two meetings in
2.1.1 |present business cases for nonstop service ’ 5 yrs Program Program  [Mexico City (last meeting: September, next meeting:
) o Chamber, ) o ) .
between Mexican cities and McAllen. CVB December). City Commission briefed on potential

incentive program in July, with no action taken.

Negotiate with Simon for 2nd floor expansion
2.1.2 |of La Plaza Mall which will bring many new City Mgr. 2 yrs $5,000,000 $5,000,000
retailers to McAllen

Agreement in place; pending Simon decision on
timing; Food Court completed.

Coordinate Joint Plan with the General Pedestrian Canopy, Roadway Improvements with
2.1.3 |Services Administration (US Govt.) for Rehab | City Mgr. 2 yrs $3,579,571 $3,579,571 |TxDOT, GSA facilities, restrooms and fence -
of Hidalgo-Reynosa Bridge improved with GSA's assistance.

Continue to Market McAllen-Miller Airport for
Additional Flights to Mexico and Domestic Markets:
United interested in a Houston/McAllen/Mexico
City tag to improve Mexico service. Aero mar
contract drafted for Mexico City/ Saltillo /MFE
service beginning March 2013, considering Mexico
City non-stop. United (Chicago) and AERO Mexico
(Mexico City) recruiting Trips complete. Need
USAIR marketing connection. Completed SIXIL air
service meeting w/ American, United, Frontier The

. ) ) Transit Department is working directly with Lineas
Continue to expand on Air Travel and Bus Airport, s v

. 5yrs Program Program  |Panamericanas (Noreste) to expand express bus
Travel to and from McAllen Transit v & s P P

service to and from Monterrey. Lineas
Panamericanas has added 6 express bus departures to
Monterrey via Anzalduas Bridge daily. On weekends,
an additional 2 to 3 express departures are provided
to meet demand to and from Monterrey. A record
number of passengers (160,361) departed McAllen to
Monterrey via Lineas Panamericanas in FY 2011,
while Grupo Senda provided 100,889 passenger
departures into Northern Mexico. Currently, 55% of
all bus passenger departures from McAllen are
traveling into Mexico.

Strategy 2.2: Ensure the continued availability of land for long-term retail growth.

Redevelop the old Civic Center/Auditorium Draft Request for Proposals - or Public/Private
2.2.1 [site to best enhance McAllen's image as a retail [City Manager| 5 yrs TBD $0 Partnership request being finalized. Draft RFQ ready.
"destination". Property appraisal complete.

Begin City Services on Jan 1, 2013 for Annexation of
685 Acres south of SH 107 or City overall increase
Planning 5yrs Program Program  |of 2.1%. Service plan and Public hearings and
approved on August 13, 2012. Other areas on
outskirts of City pending.

Study possibility of Strategic Annexation
based upon retail node potential and revenue
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Num Objective E;:I:Ci Time- line Tota(ljl:SrtOJect Flsucllielz Status -Rationale
i

Continue moving forward to develop "The M o " Preliminary review with CC on Feb 27, 2012 &

2.2.3 |Preserve" District with increased retail and S[fl;ge s 5yrs $11,000,000 | $2,332,412 |March 26, 2012. Funding included for 2013 FY: $2.3
ice
dense residential. THee million for public improvements.
Engineering

Strategically adjust roadway Master Plan to Just colmple‘tecli: West Kenr'ledy Ave. from VlCt({rla

i R K i i . Street in Mission; West Erie Ave. from 4th St. in
2.2.4 |include interior roadways for potential retail Planning 1yr Program Program

nodes at city limits.

Mission and 40th Street from Expressway to W.
Kennedy Ave. Expect added changes this year

Strategy 2.3: Recruit establishments which compliment & complete Mc

llen's inventory of retailers.

Ci
Establish a prioritized prospect list to bring el . List prepared and being worked; informal working
23.1 . Manager, Ongoing Program Program .
key retailers to McAllen group established.
MEDC
Working with City Retail consultant, develop .
" vl ) . City Comm, i
2.3.2 |a "top prospect” list of Retail establishments by City Mer 2 yrs $150,000 $75,000 [Ongoing.
priority. 1y Mg
Attending ICSC retail Convention in Dallas , Nov
233 Increase retail recruitment efforts (in-house) City Comm, Oneoin P . Progr 7/8, NY Dec 3/5th, Las Vegas, May 19/22, 2013 to
3. oi rogra ogram
via ICSC membership, booths, marketing. City Mgr gomne € s meet with Retailers and  Market McAllen sites.
Inventory of City and Private sites complete.
New "McAllen Means Business"
I et forts © it and reai (mcallenmeansbusiness.com)" website and material
ncrease marketing efforts to recruit and retain
234 ) s City Manager| Ongoing Program Program  [complete. New "Build McAllen" (buildmcallen.com)
business .
complete; new materials and VIP program for
developers/business owners
CC approved outline for 380 agreement for Parking
Facilitate/incentivize major addition to La Decks for 1300 cars on Nov 22, 2010. Final 380
235 Pi Mall ! City Manager| Ongoing TBD $5,000,000 [agreement to be negotiated .City Commission review
aza Mal
May 14, 2012. Dev corp. added it as “project” @
Public Hearing Aug 20, 2012.
Original li blished. New fez j
Identify and expand all possible retail sites ) . . riginal list establishe . v eqt}lres Just
2.3.6 ) ) ) . . City Manager| Ongoing Program Program  [introduced to make the list user friendly on
available - or possibly available - in the city. .
mcallenmeansbusiness.com
Continue confidential projects targeting City
239 specific retailers which would be "regional" in | Manager's Ongoi P P Incentives on a case by case basis; negotiations
3. ngoin am m
nature and increase McAllen's status as a retail Office, going Togra rogra confidential. (Sam'smorth complete; others pending).
destination MEDC

Strategy 2.4:

Improve ease of travel to and from

McAllen & retail nodes.

Use traffic light cycles/signalization to

2.4.1 |efficiently move autos TO and FROM retail Traffic Ongoing Program Program  |Continual updating required.
nodes
Better connect northern suburbs to southern
2.4.2 |retail districts efficiently via signalization and Traffic Ongoing Program Program  |Continual updating required.
corridor construction
Increase international or Spanish signage in
2.4.3 |southern retail districts to accommodate Traffic Ongoing Program Program  |Continual updating required.
international shoppers
Collect data and adjust and/or create timing
2.4.4 ‘I:}::;ei)észeskls& (}),pgtu?i/?:él;ﬁ‘ Eldd‘ujjii;:e Traffic Ongoing Program Program  |Continual updating required.
Rd., Ware Rd., & Ridge Rd.
245 ;Z;pzrg‘{e} (;r(l)l?dalfra?g:ll area ingress/egress Traffic Ongoing Program Program  |Continual updating required.
Strategy 2.5: Continually update strategic marketing plans.
Through regular meetings and collaboration
ledbya gleup leader, epsure that all the . Although we have different audiences and specific
efforts to increase tourism, hotel occupancy, City Mgr., ) $1000000 est. ) . o
2.5.1 |conventions and general business, are Chamber/ | Ongoing Varies from H.O.T, | Te%288 for them in campaigns t.hat will dlffer, they
coordinated with the city’s overall brand, CVB; PIO annually rax must all tie back to the over arching marketing effort.
messaging, marketing and public relations
effort. (Overall Strategic Marketing Plan)
Perform an annual review of every City Mgr
department’s marketing and advertising ” . Measure all websites via Google Analytics; make
252 . . Chamber/ | Ongoing Program Program .
expenditures and analyze messaging re: an CVB; PIO changes accordingly.

integrated, cohesive and strategic message.
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Goal 3: McAllen has a robust and diversified economy.

Update: The local economy maintains a heavy dependence upon the retail/service sector and a substantial percentage of area residents are
dependent upon various government programs and as such remains less diversified economically and vulnerable to major governmental funding
cuts which are expected to occur at some point. Diversification of the local economy is considered a very high priority.

Updated Strengths: The City continues to be an area leader with many large employers and continues to have a strong Maquiladora presence.
With consistent leadership in this area and conservative finances, McAllen will continue to have an advantage connecting with growing businesses,
particularly manufacturing and industries . Potential major employers are being sought and these efforts have remained confidential, importantly.
New highway construction in Mexico is expected to dramatically improve connection with Durango and Mazatlan areas, likely increasing inbound
shipments of produce.

Updated Weaknesses: The region is overly dependent upon the retail and service/health care sectors. Perceptions of border violence - often lacking
in accuracy - can be problematic when attempting to relocate major employers to the area. Due to expected cuts in governmental funding
(Medicare, Medicaid, other), the local economy could be more prone to a downswing in the future. Educational attainment within the greater
region remains a challenge in regards to competition among global markets. The entire region continues to lose the more educated individuals to
other regions once educated. "Friday night" mentality limits regional cooperation that may be needed to obtain a major employer.

Dept. / Time- line Total Project Budget
Agency Cost FY 12-13

Strategy 3.1: Strategically bring new industry to the region.

Continue with major improvements at

Num Objective Status/Rationale

3.1.1 Airport Airport Multi-year | $31,000,000 | $6,975,086 |Phase 1 of Expansion Project; various aspects
MEDC to work up options, including proposal
3.1.2 |Research establishing Venture Capital Fund. MEDC Ongoing Program Program  |from Cottonwood Technology fund for City
funding participation.
Complete 380 Agreement (s ) for New Energy City , Continue work on Waste-to-Energy Plant near new
3.13 Plant. Manager, Ongoing Program Program Research Park
MEDC
Continue confidential project to bring a Manufacturing is the top objective (for this entire
3.1.4 . MEDC Ongoing Program Program  [Goal) due to its effect on the local economy, long-
major manufacturer to McAllen
term.
Sept 29, 2011 City received Gov't approval. Roy
Cantu hired by MEDC as E-B 5 Coordinator.
315 Continue EB- 5 visa program under USCIS MEDC ongoing Program Program Mexican Investor conference complete for 100
Regional Ctr for Foreign Investment participants May 18, 2012. First E-B5 $500,000
investment received 6-5-12 for Cambria Suites
Project. $1.6 million received to date
Continue to bring new manufacturers to the Projection by MEDC to add 24 new company
3.1.6 |Region and encourage expansion of existing MEDC ongoing Program Program  [commitments in McAllen and Reynosa, bringing
manufacturers 3500-4000 new jobs
3.1.7 |Initiate "Border Flex" program MEDC ongoing Program Program Program to take advantage of Mexico's free trade

agreements with 48 countries

Build new Research Parks first major facility,
a $60M building which will house Advanced
Manufacturing STEM High School, UTPA
3.1.8 |Graduate Engineering Program, Rapid MEDC 5yrs $60M $25,000
Response Manufacturing Center, KAIST of
Korea and private sector research lab and

This is just the first building in an overall Master

Planned Research Park.

incubator.

Work with University of Texas Pan American
to get funding for building of 400+ acre

research park site. Identify potential tenants. Provides opportunity to bring higher wage, higher
Divide project into two phases. EDA skill jobs to McAllen. Also, allows us to be

3.1.9 |application/ Development Corporation Local] MEDC 2 yrs $1.2M $0 contenders for corp. office projects and
Match 1: Driscoll (children's health issues) at entrepreneur development. $300,000 grant
existing Ridge Road site 2: UTPA site received & Master Planning complete.

Downtown next to Parking Garage as part of
Neighborhood Improvement District

Continue major effort to secure a national
3.1.10 [rail line to connect Mexico City, Monterrey, MEDC 5yrs Unknown $0
our Metro, Central Texas and the U.S.

Effort requires cooperation with neighboring cities
and involves substantial companies and investment.
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Num Objective E;S:lci Time- line Totaégsrtqect Fléufielt:g Status/Rationale
Major project - planning for long-term growth in
3111 Provide financing assistance for Trucks-to- MEDC ongoing Program Program trade, benefiting from lower rail prices to ship
Rail Project goods from Mexico, Central and South America, as
well as ports along Mexico's Gulf Coast.
3.1.12 |Provide funding for Rapid Response Project MEDC ongoing Program Program Managed to. co@pete with the Far East for
manufacturing jobs.
City received Federal approval on September 29th,
3113 Continue EB-5 visa program with Regional MEDC Ongoing Program Program 2011. MEDC hired EB-5 Coordinator‘ in FY 2011.
Center group Cambria Suites Hotel was announced in October
of 2012; first project.
Attract medical specialties and services not Provides better health services to the citizens of
3.1.14 |currently available in McAllen and develop a MEDC 5 yrs Program Program  [McAllen, bring regional medical consumers to
plan to bring them here McAllen, which will also result in retail sales.
Work with the University medical research Provides opportunity to create high paying research
3.115 facility to attract medical manufacturing MEDC 5 ys Program Program and manufacturing jobs to the citizens of McAllen,
3.1.16 iitirrizz Housing Developers for wealthy MEDC 5yrs Program Program  |MEDC to attract development to McAllen.
Continue efforts to ease bridge crossing to
3.1.17 |and from Mexico; secure $7M grant to Bridge 2 yrs Program Program  |Will enhance international trade with Mexico.
facilitate truck traffic
UT Pan American will reach its vision of being a
premier institution of higher education by
building on the current momentum and investing
Support new UT Pan American’s Strategic in 6 strategic initiatives for success:
Plan 2012-2022, with action steps to be 1. Building Community Prosperity
3118 developed during the year. Continue to MEDC ongoing Program Program 2. Educating Global Citizens : MEDC to begin
"7 |expand UTPA McAllen Teaching Center by design of first building ( 250,000 SF) at NAMRIE
planning for new site. master planned Business Park
3. Living Healthy in the Rio Grande Valley
4. Creating Transformative Leaders
5. Investing in People
6. Maximizing Cost Efficiencies:
Continue to work to enhance variety of Demographics indicate substantial opportunities in
3.1.19 |higher education opportunities, enhancing MEDC Ongoing Program Program  [the region, plus a need for higher educated work

region's skilled labor pool

Strategy 3.2: Increase urbaniz:

ation & d.

ensity near City's limited,

force.

strategic "core".

Establishing Finance Plan for Construction on
first phase of Old Boeye Reservoir Redevelopment

City Comm, by filling reservoir and placing drainage
3.2.1 |Develop Plan for B R i 2 5M Progra
evelop Han for bocye Reservolr City Mgr. e $ rogram underground. Design underway in-house: Draft SB
1048, Public Private partnerships. Draft
Guidelines reviewed by CC on Sept 10, 2012.
In an effort to increase population and incomes,
Ci high lity/higher densi idential
Create Master Development plan for qu;wer's ;;g ele: ?;linltyé elr]‘?j *ztrmereltsilwi:ei:cee:ttimes larger
3.2.2 |“Preserve”, Area bounded by Ware Rd, . (,g 5 yrs $11,000,000 | $2,332,412 v 4(p ) ¢ <g M . ves; ‘arg
Office, Retail Node possible with reworking of
Taylor Rd, B 83, and Expressway 83. ) ) S
Engineering thoroughfares - approved by Commission in
October, 2012.
Similar to Master Planned Communities
marketing, McAllen will seek to entice development
based upon a "master plan" of this entire quadrant
Develop New Ma Pla ith 3D
Vf:ve ;p i v 1stie.r t'lg W}[tll fessional City of the City. Phase I will be SW McAllen, from just
323 |VBU lz,a 10N COOTCINALEE WIth & pro 'esswna Manager, 2 years Unknown $25,000 |north of STC to Anzalduas, East to the Airport and
Marketing Plan to encourage growth in the .
SW quadrant of Ci MEDC North from there up 10th Street. Master Planning
quadrant of ity will include a 3D visual of a future McAllen with
higher density, using key amenities as focus of sub-
plans
. City
Redevelop old Sam Houston school site as M
anager, . )
3.2.4 |beginning of an effort to revitalize this aging MEDgC 2 years Unknown $70,000 |Demolition budgeted for this FY.
part of the City ) ?
Engineering
Current trends are declining population and
Establish a centralized Redevelopment/Core | City Mgr., ) incomes in McAllen's core area. McAllen must
3.2.5 . Ongoing Program Program |, . R L
Development group City Comm increase population and incomes in its Core for

long term financial wellbeing.
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Dept. / . . Total Project Budget
Time- line

Status/Rational
Agency Cost FY 12-13 Al

Num Objective

Various improvements in Buses, Bus Station, Continue improvements to increase ridership

Transit Ongoing Program $3,583,655

digital signage: Transit which will encourage compact development

Develop and adopt an incentive policy to
3.2.7 |encourage higher buildings, increased
density, mixed-use developments.

City Mgr.,
City Comm

Urbanization is not happening in and of itself and

Ongoi p P
neoing rogram rogram- likely need a proactive approach from the City.

Strategy 3.3: Encourage privatesector growth and prosperity.
$50,000 approved in 12/13 budget . Dies y Seis

Matchi \
331 Complete new partnership with 17th Street City M Ongoi are llil}gl ony $50,000 Celebration first event. Upgrade lighting with
" |Entertainment District ity Manager| ©ngoing W . ’ LED:s to Parking Garage (in addition to those
restrictions . )
recently placed at alley intersections).
Adopt key features of a Unified Development City
Code in order to implement Foresight Commission.
3.3.2 ’ 1 P P, Final a 1 TBD.
McAllen Update, Land Use Plan and City- Planning, v rosram rogram fnatapprova
desired development. City Manager
This program will be considered as part of a larger
Devel hi a f City Mgr.,
333 eYe opa Ijnatc ng gr'}nt program or .1ty g 5 yrs $125,000 $50,000 |effort and may be adjusted based upon
businesses in commercial corridors City Comm )
comprehensive plans/targeted areas.
Sidewalk

3.3.4 |Build sidewalks along Business 83 5yrs $1.2M $0 To be constructed by Public Works.

Department

Ongoing program by Chamber of Commerce to
encourage/promote new business creation in
McAllen. Budgeted amount is for City's share of
Old Main Library expenditures.

Continue Chamber E
ontinue Chamber Entrepreneur program to Chamber | Ongoing Program $150,000

assist those wishing to form new businesses

Strategy 3.4: Increase tourism by enhancing McAllen's image as a "Destination"

City Commission reinstated development plan for
Embassy Suites. 7-23-12, with EB-5 financing still
possible.

La Quinta lot closed w/ sale for $1,800,000.
Design Complete. Need Perm Financing.

Beain C . £ hotels at Ci M City Holiday Inn Site Exchange for Lot 3 Complete.
341 |8 onstruction of hote’s at LAty anager, Ongoing Program Program  |Permanent Financing Commitment. 380 incentive
Convention Center designated sites Convention

agreement complete. Waiting of design to be
Center ..

finished.
Purchase Agreement for Lot 8 sale to Cambria
Suites Developer w/ EB-5 investors.
380 agreements proposed for Marriott @ Lot 9&
10.

) Increased marketing to offset reduced travel from
Increase marketing of McAllen as a

34.2 o ) Chamber | Ongoing Program Program  [Mexico in order to sustain - and grow - the local
destination city o
hospitality sector.
Increase convention & tourism: Advertise
and market the Convention Center for trade- | Convention Indirect benefit is destination marketing; Mission is
343 . 5 yrs Program Program o K
show and concert promoters in industry Center to offset declining Convention sales.
directories and publications.
Increase occupancy of hotels through
3.4.4 |collaborative marketing efforts relating to Chamber 5yrs Program Program  [Maximizes limited resources.
Nature Tourism
Grow this important market segment via
3.4.5 |Increase Winter Texan loyalty to McAllen City Manager| 5 yrs Program Program  [collaboration with Kristi Collier Winter Texas

Program
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Goal 4: McAllen is a safe and prepared city.

Update: McAllen experienced substantial reduction in crime rates in the past few years. Additionally, the 2011 National Citizen Survey indicated
public safety perceptions which exceeded national norms. Further, the City continued its experience of low rates of major fire incidents. No major
disasters (normally, hurricane) occurred in FY 11-12.

Updated Strengths: Staffing levels in Police and Fire meet or exceed national averages. McAllen has invested substantially in internet connectivity in
key parts of the City which has enabled substantial video recorded locations. The City is a regional leader in emergency operations/preparedness and
is in the process of formalizing collocation of local, State and Federal emergency partners. An bond election will be held later this year for a major
flood-prevention effort in the area.

Updated Weaknesses: Contrary to local crime trends statistically, media often creates the perception of the lack of safety along the border with
Mexico. The border region lacks a cohesive plan to mitigate this image. No major hurricanes occurred in the past year, but the area still is prone to
regional flooding due to tropical weather systems. Must improve perceptions regarding safety in the downtown area after dark.

Dept./ Total Project Budget

Num Objective Time- line Status -Rationale
l Agency Cost FY 12-13
Strategy 4.1: Enhance Code Compliance within the City.
Permits & D ber 14, 2012 deadline. Codes are mandated
4.1.1 |Adopt 2012 International Building Code erm S 6 mo. Program Program I deaciinie. Lodes are mandate
Inspections by State and/or Federal laws.
Spread Accountability for ongoing compliance
P ) ) 8 some P Citizens, businesses and builder/developers must first
efforts logically with departments most Development . ) .
4.1.2 . ) L Ongoing Program Program  |understand the rules and regulations in order to
familiar - and responsible - for initial Group . ]
. increase compliance rates.
compliance.
New materials are in the process of being created and
Development must be updated continually by all departments,
4.1.3 |Brochures/educational material P Ongoing Program Program P ) v by ) p
Group mandated by the City Manager. Printing by
Chamber.
"Top Ten" list compiled; webpage complete. New "I
Roll out website improvements to better Development want to..." for reporting violations ready. Mobile 311
4.1.4 . . late 2012 Program Program )
educate the public about code requirements. Group app not yet decided. CRM (work order system)
discussed, not yet decided.
Implement credit card acceptance for items ) . )
) . Code ) Reduce barriers to compliance; increase customer
4.1.5 |such as Garage Sale Permits to improve Ongoing Program Program ) )
o ) Enforcement appeal. Credit card acceptance live as of 10/2012.
accessibility to customers and compliance.
L ) . Website ease of information, education and
Improved website information regarding codes | Development . . . .
; . ) o . functionality - to include web videos where helpful to
4.1.6 [to include short videos - and information in Group & | Ongoing Program Program

citizens and business customers must be provided as

lish a ani
English and Spanish PIO now required by the City Manager.

Strategy 4.2: Enhance Public Safety in McAllen.
Expansion and various improvements to the main

4.2.1 |Expand Public Safety Building Police 2 yrs TBD $2,445,000

Police headquarters.

Maintain a high ratio of Police Officers to Staffing exceeds national averages for similar sized

4.2.2 . Police Ongoing Program Program .
population cities.
Hired Architect for Design of Police Center
2. 2 lic a ining Fiel Poli 201 2 2
4.2.3 |Expand NW Police Center and Training Field olice 013 $325,000 $325,000 Additions. Milnet approved 9-10-12.
Continue to expand video surveillance via LT
installati f id itori o
424 mSt,rl atlen O mote video momtorAmg Department 5 yrs $3M $0 Video project under construction.
devices/infrastructure at parks, trails, (Police)
downtown and throughout the City. oee
4.2.5 |Update Expressway Lighting Traffic 1yr $145,000 Rewlrm.g flor Expressway lighting from city limic east
to city limit west.
4.2.6 |Park camera installed in select locations Parks 1yr $80,000 $80,000 Video 4surve111?'mc.e in selected parks plagued with
vandalism to limit problems and catch vandals.
Strategy 4.3: Enhance Fire Safety in McAllen.
4.3.1 |Fire Station Improvements Flre, . Ongoing $50,000 $50,000 |Remodel Fire Station 4
Engineering
432 Reactivate smoke alarm installation program Fi 1 P P Presents a positive image of the Fire Department
3. ire T rogram rogram
for elderly residents; install 20 per month v & s while keeping our elderly safe.
Fi Drill Tower to replace old tower at Fireman's Park,
ire
4.3.3 |Construct Fire Training Drill Tower o $796,507 $796,507 [now Town Lake. Under Construction with
Engineering

Groundbreaking 10-9-12.
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Dept., Total Proj Budget
Num Objective Ageelilc/v Time- line | ™ CDS[;OJect FYulieU Status -Rationale
Implementation of this program will allow
180-d McAllen/Ph: ide i i ithi
4.3.4 |Create (trial) Regionalized Dispatch Center Fire ] il Program Program en/Pharr to provide immediate résponse within
trial the metroplex. Interlocal Agreement with Pharr

approved; implemented in '11-'12

Strategy 4.4: Enhance Emergency Preparedness in M

Train employees on new & improved

Emergency

C

Enhance communications with McAllen residents &

4.4.1 |functions of "Code Red" emergency . 6 mo. $34,375 $34,375 .
o Operations visitors to better prepare for all hazards.
notification system.
4.4.2 |Adopt Storm Water Management Ordinance. | Engineering 1yr Program Program  |This in order to reduce flooding.
Finalize improvements and agreements which ) ) . . )
Center will function year-round; insures functionality
formally co-locate local, State and Federal Emergency . . L !
443 ) ] ] 1yr Program Program  |during emergencies, locates all officials into McAllen's
partners into the Emergency Operations Operations Center duri o ies. (See Goal 6.2.9)
ente ng emergencies. (See Goal 6.2.9).
Center (EOC). § emers
Improve interoperability via a regional public City Federal grant of $2M received; system being set up
444 T , 2 yrs Program Program ) ) o
safety communications system. Manager's and will be paid for jointly by all users.
Create Airport E Pl to Ci
4.4.5 |createAport Emergency an/annex to City Airport 1yr Program Program  |Plan specific to Airport.

Emergency Plan
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Goal 5: McAllen maintains excellent, conservative finances while efficiently delivering the services desired by its citizens.
Update: The City's key revenue (Sales Tax) decreased to 2006 levels, but is now on the rise again. Property values are stagnant at present, with new
construction providing gains. Expenditures were held down during the downturn which has resulted in McAllen's maintaining healthy reserves. The
local economy appears to be gaining strength overall.
Updated Strengths: McAllen has maintained excellent cash positions and has a limited debt burden. In certain business areas, economies of scale and
technological advances have been used to maximize tax dollars. Performance reporting is a strength as indicated by an ICMA award for 2011.
Improved business processes in the development group are now being put in place to encourage added business.
Updated Weaknesses: Less prone to assuming risk, McAllen remains conservative regarding incentives which may affect its ability to attract major
employers in the future. Citizen access to information about our business processes remains limited in certain sectors. Specific surveying of customer
service is lacking, but improving yearly.
Dept. Total Project Budget
Num Objective pt. / Time- line L g Status -Rationale
Agency Cost FY 12-13
Strategy 5.1: Limit long-term growth in General Fund expenditures.
Commission
McAllen will increase regional efforts working / City . Grants; RMA, COG, etc. Major coop on Drainage Plan
5.1.1 R . R , Ongoing Program Program Vo
with local municipalities wherever possible. Manager's for '12-'13 FY
Office
Reduce need for customers to come in and decrease
Implement ONLINE transactions (Permits, Development . )
5.1.2 o ) 1yr Program Program  [need for face-to-face customer service for improved
Subdivisions) via enhance Accela use. Group, L.T. .
customer service.
Reduces the need for customers to walk upstairs and
Accept credit/debit card payments in all Development ) P .
5.1.3 1yr Program Program  |then return downstairs to complete 1 transaction;
development group departments. Group, L.T. L )
reduced need for cashiers/increases automation.
Continue to align all departments and outside . L . T
o . . . . Aligning helps maximize potential while limiting
5.1.4 [agencies into one strategic focus (Strategic City Mgr. | Ongoing Program Program
redundant efforts.
Plan)
Without a constant presence in Austin, DC and
Enhance McAllen's position among state and ) . P ¢
rional decision makers by hosting hearings regional meetings across the state, McAllen stands to
na C a s . . s . . .
515 | . . Y, o € City Mgr. | Ongoing Program Program  [lose by default. By building relationships, making our
private meetings and attending hearings in ) L
. ) presence known and beating the City's drum, the effort
Austin and Washington D.C. K .
to receive state and federal help increases.
Work with contract lobbyist to leverage
contacts and state appointed leaders for
funding possibilities. Work collaboratively Connect Mayor, City Commission, and Departmental
with state and federal program directors and ) . needs with Local Legislative initiatives between start of
5.1.6 ) . City Mgr. Ongoing Program Program . . )
bureaucrats to accomplish our funding goals 2012-13 fiscal year and opening day in January, 2013 of
on transportation, public transit. Anzalduas, State Legislative Session.
the Multiple Instructional Teaching Center
and other issues
Benefits Dept to design new Health plan and Fitness
Establish new Health & Fitness Program; . . P ) N . P .
5.1.7 | ) - Benefits Ongoing Program Program  |program and admin contracts with Agencies: Agency
include funded outside agencies
Contract approved 10-8-12.
Hold employee "Health Fait" to encourage
5.1.8 [increased health screening and health Benefits Ongoing Program Program  |Reduce long-term employee related health costs.
awareness levels
Introduce new vending machines in Cit
5.1.9 © ) w v ¥ Y Benefits Ongoing Program Program  |Give employees healthier options.
properties to include healthy snacks
Encourage compact development (high density ) Reoccurring Infill; greater density near existing services, efficient
5.1.10 K . Planning 1yr K Program R K X . K
and high rise) Savings delivery of services (garbage, police, fire, sweeping).
Encourage infill development through ) Greater density; operation and maintenance savings;
5.1.111. K Planning 1yr Program Program K o
incentives mass transit opportunities.
As the wear and tear on alleys is closely correlated to
Shift allocation of alley replacement and repair Public P bl'L :\),V I *h . yk ) tth' .y ¢ ( "
ublic Works use (heavy trucks), this is an appropriate
5.1.12 [related expenditures from GF to Sanitation Works; Ongoing Will Vary $190,000 X Y ! . PPTOP
K . reduction for the General Fund. This year:
Fund, as appropriate Finance .
replacement equipment.
Work with MISD to delete their after school ) o .
(funded by Development Corp) and Cost Cut overall funding by merging into the more efficient
rogram
5.1.13 [PT°8 L 4 o PARD New Cost reduction . program. To expand Oct.1; MISD Enrichment
replace it with the existing after school reduction
program to End Dec 31, 2012.
program run by Parks and Rec department
Facility use agreements were put in place in FY 11/12
Develop Facility Use Agreements for sports . ty g were p P . ¢ . /
5.1.14 ] Parks Ongoing Program Program  |to collect user fees for all sports and fitness providers to
providers . X R
off set cost of field preparation and maintenance.
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Dept. / Total Project Budget
Num Objective Time- line Status -Rationale
y Agency Cost FY 12-13
Develop program to utilize contract employees Latest effort includes after school program. Saves the
5.1.15 [for recreational programs to limit expenses for Parks Ongoing Program Program  |City substantial dollars. Landscape maintenance leading
hiring regular seasonal employees. in outsourcing.
Continue replacement of rolling stock Gen. Fund
ontinue replacement of rolling stock -
5.1.16 P o g Departments,| Ongoing Program $3,568,506 |Police vehicles, Fire, Drainage, Parks, Refuse trucks, etc.
General Fund and Sanitation Fund o
Sanitation
All R i Revi tions f tential cost savings b
5.1.17 |Evaluate privatization opportunities Ongoing eOCC}lrnng Program eview OP 1ons ToT potentiat cost savings by
Departments Savings outsourcing.
. Paperless plan reviews through the Accela software will
. Dev. Strategic . ] >
New: From Development Strategic Plan - ) ) reduce office supplies for review and reduce storage
5.1.18 Planning, | Ongoing Program Program o
Technology vs. Manual Systems LT space for records; groups to utilize large screens for
.' group review and comment posting.
Strategy 5.2: Improve customer service/responsiveness.
Part of International City/County Manager's Assn.
5.2.1 |Conduct National Citizen Survey in 2013 City Mer. Lyr $14,850 $14850 | CM‘ ) ¢ y/County Manag
For building/structural periodic inspections, o Part of this related to Accela reporting; periodic
. o Building . ) . .
5.2.2 |increase percentage completed within 12 . 1yr Program Program  [inspections such as framing, electrical. 12 hours not
Inspections . .
hours including weekends.
I all devel t f X
.mprove a . eve opr‘n‘en group forms Development Make our forms and processes more user-friendly. In
5.2.3 |increase online usability (smart PDF) and 1yr Program Program . ]
Group progress with development group sub-committee.
Accela use
Merge all development group "checklists" into Devel . Merge lists so that customers see the overall
evelopmen
5.2.4 [one integrated, master list. Improve packaging G P 1yr Program Program  [requirements up-front. Sales brochures using McAllen
rou
similar to a sales package. P Means Business materials.
. ) o Dev. Strategic Reduce time of customers search through website;
Improve website to include intuitive links for . o . Lo
5.2.5 o B Planning, 1yr Program Program  [portion is complete and implementation is needed on
customers; i.e. "How Do ... )
LT. new website.
Implement Accela for external users to ease  |Dev. Strategic Reduce staff/counter time during development process
5.2.6 |customer permit/application submission and Planning, 1yr Program Program [and give alternate option for submission of
tracking LT. applications.
Provide monthly Brush Collection service .
) _ Public Works . ) . .
5.2.7 |twelve (12) times per year for residents and (Brush) 1yr Program Program  |Sustain an on-time collection schedule 90% of the time.
s
commercial establishments.
Construct 670 ft of new north bound canopy : Under
5.2.8 |Add pedestrian c t Hidalgo Bridge. Brid; 1 85,571 85,571
pedestrian canopy at Hidalgo Bridge ridge yr $4 $4 Const. Complete February 26, 2013.
529 Begin DownAtov&.m and Convention Center Transit 2013 $1,000,000 | $1,000,000 Trolley§ ordered. Persjonnel part of programmed
Trolley Service in 2013. expenditures of transit.
Implement payment module into Accela for  |Dev. Strategic Relieve customers from having to backtrack making
5.2.10 |online transactions (allow/encourage Planning, 1yr Program Program  [payment at Finance and payment verification with
customers to do business online) LT. Development related department.

Strategy

Improve efficiency, use of technolo

gy, employe

e knowledge.

5.3.1 [Implement and improve a purchasing software LT. 5 yrs $2,000,000 $232,000 [Implement Phase II of ERP project
5.3.2 |Continue expansion of City Fiber network: LT, Ongoing | $5,000,000 $100,000 |6 new segments to be built in FY 12-13
Technology to be used to educate customers better,

Incorporate heavy use of technology in new Engineering, increase "sales" mentality and increase use of
5.3.3 K 1yr Program Program . . .

Development Group Permit Center LT. technology/online transactions. Budgeted within

building budget.
Allow reimbursement of new online graduate Hum Begin This affiliation provides city employees access to online,
an
5.3.4 |and undergraduate program through 2012 Program Program  |degree programs with UTPA ,UT at Tyler, and Lamar
. . . . Resources . o

affiliation with Academic Partnerships. ongoing University. Start up Oct 2012

Use of social media to improve marketing and Social media use (Facebook, Twitter, constant contact)
5.3.5 [promotion of department, functions and Parks Ongoing Program Program  |to promote programs, events, functions and department

events. accomplishments.

) . R Dev. Strategic .

Improve website to include intuitive links for ) Improve efficiency of web content for customers
5.3.6 o \ Planning, | 6 months Program Program ) )

customers; i.e. "l Want To... LT searching through website.

) Improve efficiency for submission of development
Dev. Strategic L
X applications/forms; Customers/Owners able to
5.3.7 |Implement Accela for external users Planning, | 6 months Program Program - X .
LT efficiently track and receive alerts if there are

concerns/issues with submissions.
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Dept. Total Project Budget
Num Objective pt. / Time- line J = Status -Rationale
Agency Cost FY 12-13
Lol . ¢ module into Accela f Dev. Strategic Improve efficiency for payment relating to development
mplement payment module into Accela for
5.3.8 p P y{ Planning, | 6 months Pending Pending |applications/forms; Customers/Owners able to make
online transactions . ; )
LT. payments from office/home/mobile equipment.
Identify all service points (residence & commercial
Use of GPS/ GIS technology to track and Public Works accounts) graphically to optimize collection routes and
5.3.9 |. . § X 1yr Program Program . ]
inventory assets in the field (Admin.) reduce fuel consumption. Use data to improve account
billing according to service rendered.
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Strategic Business Plan

Goal 6: McAllen maintains infrastructure of the highest quality.

Update: As some governmental entities endure prolonged budget cuts, infrastructure will likely suffer. Even though McAllen's infrastructure
expenditures have been trimmed as well, the high relative quality will likely become a competitive advantage vs. other cities. A prolonged reduction in
expenditures, however, may affect McAllen's edge in this regard, particularly in roadways.

Updated Strengths: McAllen's infrastructure investments of the past decades include well built and maintained streets, high quality municipal
buildings, drainage infrastructure and water/sewer facilities and lines. Quality here exceeds local norms. As the State seeks enhanced local funding to
augment their dollars, McAllen's relative financial strength will be a competitive advantage. Bicentennial and Bentsen Road improvements will
provide our long, narrow City with much needed relief. Ware Road expansion has been approved with TxDOT funding.

Updated Weaknesses: State funding is under pressure. Major funding such as in years past will likely decrease. Infrastructure funding will likely suffer
due to budget tightening. Drainage needs, based upon the great hailstorm of 2012, are substantial.

Dept. / Time- line Total Project Budget
Agency Cost FY 12-13

Num. Objective Status - Rationale

Strategy 6.1: Continue to add to & enhance McAllen's key service-delivery structures.

This FY: Terminal Expansion, Phase I, Access

Control System, Terminal Ramp, SUPPS, Baggage
system design & install, environmental study, roof
improvements, equipment, wildlife assessment and

6.1.1 |Adopt Airport Master plan elements E]?gi:lz:;\g 10 yrs $50M-$90M | $6,975,086 |plan. 54,439 SF. Bid Awarded to Krueger Const.
$19 million. $9.8 million Bond Sale for non-FAA
funding complete. Construction underway for 713
cal. days for completion in 2014. Review Parking lot
Landscape upgrades with TxDOT matching funds.
Coordinate Joint Plan with GSA for Rehabilitation
of Hidalgo-Reynosa Bridge Toll Plaza lanes. CBI will
6.1.2 |Rehabilitate Hidalgo-Reynosa Bridge Toll Plaza B,“dgef 2 yrs $3,579,571 | $3,579,571 reimburse 80% of $957’O,OO : l?ro;ect let to Reirn
Engineering Const. for Lane Resurfacing, sidewalks @
Southbound Toll plaza underway for 1-31-13
completion.
Complete Anzalduas Brlldge longerm plan: Bridge, Progress towards obtaining truck traffic. Awarded
6.1.3 |Southbound truck traffic, southbound ) ’ 3 yrs Program Program )
Engineering Contract for Environmental Assessment.

inspection area

ROFA under contract. Finish Design and Bidding
Create new McAllen Business Center/ for Old City Hall Renovations and Fund

6.1.4 OneStopShop Engineering 1yr $2,180,000 | $2,180,000 |Gonstruction. Const docs being prepared for bidding
in Fall 2012.
6.15 COTlVért Old Main Library into "McArts' City Manager| 3 yrs $15M $150,000 Algreerr}ent with C?hamber; to be managed by. Fhem
Building with City responsible for costs above lease ceilings.
. . $1.‘135'44O $1,135,440 |, . -
6.1.6 |Develop North Transit Center Transit 5 yrs (incl fed This FY: Land Acquisition
) ($193,025)
funding)
FAA clear zone study complete of alternatives for
Complete Airbort runway extension clear zone Airport 10% local |action prior to 12-31-15 Federal deadline. reviewed
A Z
6.1.7 |. Omp tc]iD . way ex © Enci P N 5 yrs $10,500,000 match (by Jon June 11, 2012 to conclude option 18 @ cost of
improvement design. ngineerin
P £ £ £ PFC funds) [$10,500,000, 90% Fed, 10% PFC (local).
Environmental study by HTNB approved 10-8-12.
100,000 (Ci I idership by shelteri fi her;
6.1.8 |Construct solar powered / AC bus shelters Transit 1-5 yrs $ (City $150,000 nerease “A ership by sheltering patrons from weather
Share) reduce maintenance costs through solar power.
Continue RDF (Regional Detention Facility)/ Parks Detention constructed. This FY: Irrigation, Turf and
6.1.9 |City/ School Park expansion: Add Morris b b', 5yrs $2,000,000 $675,000 |Trees
Engineering

RDF/ Park to inventory
Strategy 6.2: Improve mobility.
IMAS at new Bicentennial improvements, Pave final

Engineering 2 yrs $10M $2,820,382 [section of roadway and trail, complete Rail Road
improvements

Begin Final Phase of Bicentennial Parkway:
North from Nolana to Trenton

Continue multi-year project to expand this key
6.2.2 |Continue Bentsen Road Expansion Project Engineering | multi-year [ $10,000,000 | $3,860,061 [roadway for the growing west areas of city. Complete
Roadway Construction and design for Hike and Bike
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L. Dept. / . . Total Project Budget .
Num. Objective Agency Time- line Cost FY 1213 Status - Rationale
Heavy traffic in this area; Widening Ware Road from
6.2.3 |Expand/widen Ware Road north of 3 Mile Engineering | multi-year | $1,000,000 $200,000 |3 Mile to 5 Mile to 6 lanes, City participation
$1,000,000, County, State, and Feds remainder
Establish a newly aligned Kennedy Ave and an This FY: ROW acquisition and construction of some
6.2.4 |all new Erie extension to better connect to Engineering | multi-year [ $8,000,000 | $2,332,412 [portions of these roadways. Expenditures partially
Sharyland offset by Development Agreements.
$75,000 $75,000
’ ) Project fi for FY 2012. Staff worki
6.2.5 |Apply for long range transit plan grant Transit 2 yrs ($15,000 City | ($15,000 roject Aunded or . 0 Sté w?r tnegon
developing SOQ to hire consulting firm.
Share) local match)
Pill iti iabili
6.2.6 ! O_t new ‘bus routes t(T test d.ensmes/ viability Transit 5 yrs $0 One route marked for deletion in FY 12-13
of light rail; cut poor ridership routes
. According to the Federal Highway Administration, all
Asst City . " ) .
) . . Hidalgo cities must begin to plan for alternative
Charge staff to begin acquiring land for light Managers, . ) . . . .
. ) . . . . . transportation which will be impossible without
6.2.7 |rail and HOV lanes, in conjunction with Engineering, 5 yrs $500M $0 R . .
) ) ” planning for possible routes, major stops, ROW, and
recommendations from Foresight McAllen Planning, . ) K
Transit commercial nodes. Current trends in gas prices make
ranst this more critical now than any time in history.
Improve regional transportation services by
Improve Evaluate regional bus service (Mission/ integrating intercity routes; increase ridership through
6.2.8 |Edinburg/ Pharr/ STC/ UTPA) and potential Transit 5 yrs Program Program  |regional routes with high density; evaluate funding/
Regional Transit Authority administrative mechanism; maximize federal funding
opportunities.
Continue to enhance new Traffic Operations . . Opened new center and incorporating it into
6.2.9 Traffic ongoing Program Program .
Center Emergency Operations Center.
6.2.10 [Explore solar and wind power for City facilities [City Manager 3 yrs Re;)cc.ur;mg Program  |Operation and maintenance savings.
avings
Restripe int rions to i pacity (i Dove and 23rd funded this FY; Dove and 10th, Pecan
estripe intersections to increase capacity (i.e. . . .
6.2.11 |adding left and right turn bays ex. Jackson at Traffic 5 yrs Program $498,800 and 2nd design complete. Design Pending for 23rd
10th St) and Jackson, 23rd and Ebony, 23rd and Hackberry
) and 23rd and Kendlewood.
Restripe 10th St. for 4 lanes and a Two Way TxDOT did not approve, however staff is
6.2.12 |Left Turn Lane (TWTL) from Hackberry to Traffic 1yr Program Program |coordinating to implement partial lange changes at
Pecan Avenue Jasmine and Pecan.
Add Tuff Curb (delineators) to enforce
Dedicated Right Turn Lanes along Expressway
83:
2 2 lete. 2
6.2.13 o 2nd St. and WB Frontage Rd. Traffic 1yr Program Program dnd an;i f?,th complete. However removed on 29th
o E Ridge Rd and EB Frontage Rd. ue to tratfic.
o Main St. and EB Frontage Rd.
0 29th St. and WB Frontage Rd.
Installing a raised median and restriping for 6
1:;; e & raised median and restriping for 10th Street not funded this year, applying for TEP
6.2.14 |, 10th from Trenton Rd. to SH 107 Traffic 1yr $500M $290,000 _fltmdmg. oW . .
* Trenton from Main to 10th renton acquisition on hold.
Conducting timing runs during peaks hours to North/Soutt idor travel cerl
6.2.15 |test signal coordination on all major corridors: |Traffic & L.T. 1yr Program Program b OT outh corridor travel runs are on a quarterly
asis.
Strategy 6.3 Improve drainage infrastructure.
Construct Storm Drainage Projects in the
following locations for FY 2012/2013: Main St. improvements complete.
* Main St: Hackberry to Ivy 29th and Wisteria complete.
6.3.1 Engi i 1 16,000 140,000
¢ 29th St @ Wisteria neineering v $4 $14 Toronto and 10th Contract Award.
* Toronto @ S 10th Upas & 9th complete.
¢ Upas @ 9th
Create new regional storm water detention ) ) )
6.3.2 facility/park: SE McAllen site to be determined Engineering > yrs TBD %0 Funded this FY
Met with residents to establish needs and
N. 24th St. & La Vista Ave. Drai
6.3.3 th St a Vista Ave. Drainage Engineering 2 yrs $850,000 $850,000 [opportunities to apply for FEMA grant. Design to
Improvements o
begin in 2011.
6.3.4 | 4th to 6th St - Harvey Ave Project (HMPG) Engineering | ongoing $750,000 $750,000 [Grant application under review by FEMA.
6.3.5 (g;ﬁ;cé)& Redwood - 49th to 51st Streets Engineering | ongoing $253,400 $253,400 |[Grant application under review by FEMA.
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L Dept. / . . Total Project Budget X
Num. Objective Agency Time- line Cost FY 1213 Status - Rationale
6.3.6 (g;ﬁ;cé)Ave from NW Blueline to 27th St. Engineering | ongoing $977,000 $977,000 |[Grant application under review by FEMA.
6.3.7 | Retiree Haven Subd (HMGP) Engineering 2 yrs $1,692,789 $1,692,789 E[n\lffi;(‘)Ailmental Phase 1 completed, Under design by
alff Assoc.
6.3.8 | Miller Int'l Airport Pump Station (HMGP) Engineering 1yr $280,000 $280,000 [Under Construction.
6.3.9 g;lrg; Subdivision Drainage Improvements - | oo ongoing | $209,000 | $209,000 |Grant application under review by FEMA.
Strategy 6.4: Improve Water - Sewer Infrastructure.
Extend 18" sewer line to S. McColl/Dicker area Award of design contract expected in November,
641 for Big Box Retail/Racetrack in Area MPU Lyr $2,000,000 $2,000,000 2012.
6.4.2 |Design of Lark Ave. Sewer Project MPU Ly, | $1.700000 | $300,000 [Award of design contract to abandon Lark Ave. life
station expected in December, 2012.
6.43 |23rd & Sarah Sewer Lift Sta. Project MPU Lyr. | $1,250,000 | $1,250,000 :”;5‘113“ Construction Contract expected in Jaary
a it li
6.4.4 ConstrUC‘t Grey Water (recycled water) line o MPU 13-14 $1.8M $0 Plan to reduce Convention Center costs.
Convention Center.
Expand North WW Plant Expansion to add 10
mgd. Ground breaking 2-25-10, Bid approved o .
6.4.5 t0 CSA, Houston for $37 million. Const. MPU 2 yrs $40M $1M Nearing completion end of year 2012.
underway.
Construction of new 1 MGD ground water well ) )
6.4.6 at Southwest Water Treatment Plant MPU 1yr $2.6M $2.6M Estimated completion: November, 2012
Construct wastewater effluent reuse line for
6.4.7 |irrigation to Convention Center, future to MPU 1yr $2.8M $2.8M  |Awaiting possible funding from TWDB.
Foreign Trade Zone.
Abandon Lift Stations: 16th & Zinnia, 29th &

4. ’ P 1 . 1 2 ak P N 15.
6.4.8 Ebony, 18th & Highland, Colbath, MPU yr $3.45M $1,300,000 [Change order to be taken to PUB on November 15
6.4.9 |Make South WW Plant improvements. MPU 1yr $30M $4M Awaiting facility plan completion.

Extend 16” water line to S. McColl/ Dicker c d i rruction. Pendi et ;
ntly un ns on. Pending completion o
6.4.10 [intersection and develop sewer plan for Big Box MPU 1yr $1.1IM $1.1M b lllére tyl,ll ieLCO s lruc b ending compietion o
Retail/ Racetrack in Area. Tidge at prot chanhel.
Construction of new 1 MG elevated storage )
6.4.11 cank at Southeast McAllen: MPU 1yr $1.85M $0 Expected completion November 2012.
6.4.12 X/at“ & sewer line replacements at Balboa MPU Lyr $750,000 | $750,000 |Water to be bid in Spring 2012.
cres
6413 Jordan Ave. water trtcmsmission line (24") for MPU 1yr $540,000 $540,000 New 24-inch water line between Colbath & Jordan
long-term water service. Ave.
Pla i istribution line fi
6.4.14 [Taylor Road water line construction MPU 1yr $500,000 $500,000 an to pr.ovlde distribution line from Expressway 83
to Daffodil Ave.
Continue replacement of aging water/sewer ) MPU asset management program of $100k to $200k
6.4.15 (. . MPU ongoing Program Program .
infrastructure thoughout the City. annually from depreciation fund.
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The Government Finance Officers Association of the United States and Canada (GFQA)
presented an award of Distinguished Presentation to the City of McAllen, Texas, for its
annual budget for the fiscal year beginning October 1, 2011 and ending September 30,

20112,

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy documents, as an operations guide, as a financial plan,
and as a communication device.

The award is valid for a period of one year only. We believe our FY 2013 budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of McAllen

Texas

eligibility for another award.

Forthe Fiscal Year Beginning

October 1, 2011

Lot C. Saundon G5 47 S0 -

Executive Director

President




City of McAllen's Location
in Relation to the State of Texas

McALLEN

The City of McAllen lies in the southern region of the
State in an area referred to as "The Rio Grande Valley". It
is the largest City of the County of Hidalgo. The City was
incorporated on February 20, 1911, and its Charter was
adopted on January 31, 1927. Its form of government is
Home Rule, i.e., Mayor/Commission-City Manager.

AUSTI&V

Estimated Distance to other Texas Cities:

Miles
San ANtonio....c.eeveecieeeieenirenineennens 230
AUSHIN. ettt 300
Houston.....coveevieieeiirievieieeeieene 340
Dallas....ccoiverierierieeriereererereereereenen 490
EL Paso...cuocvieiierieieieeieeniee e 750



CITY OF McALLEN, TEXAS

CITIZENS/RESIDENTS
[ |
CITY COMMISSION UTILITY BOARD
HIDALGO BRIDGE BOARDS
MAYOR RICHARD F. CORTEZ MAYOR-CITY OF McALLEN
MAYOR-CITY OF HIDALGO BOARD CHAIRMAN: CHARLES AMOS
COMMISSIONERS: SCOTT CRANE DISTRICT #1 MAYOR-CITY OF MISSION
MARCUS BARRERA DISTRICT #2 3 CITY COMMISSION VICE CHAIRMAN:  ERNEST WILLIAMS
HILDA SALINAS DISTRICT #3 APPOINTEES AUDIT & TRUSTEE: TREY PEBLEY
AIDA RAMIREZ DISTRICT #4 INVESTMENT TONY AGUIRRE JR.
JOHN INGRAM DISTRICT #5 COMMITTEE EX-OFFICIO:  JIM DARLING
JIM DARLING DISTRICT #6
MUNICIPAL JUDGE
CITY MANAGER GENERAL MANAGER/
ASSISTANT CITY MANAGER
BRIDGE INTERNAL AUDITOR
MANAGEMENT
INFORMATION
| | I | TECHNLOGY
ASSISTANT
EB5 ANZALDUAS BRIDGE FINANCE CITY MUNICIPAL TAX GENERAL MGR
SECRETARY COURT OFFICE BUILDING CODE
COMPLIANCE

POLICE FIRE PUBLIC
INFORMATION | ENGINEERING
OFFICE ADMINISTRATION WATER
SERVICES SYSTEMS
PURCHASING

FINANCIAL UTILITY WASTEWATER URBAN
MANAGEMENT ENGINEERING SYSTEMS DEVELOPMENT /
PLANNING
DEPUTY ASSISTANT
CITY MANAGER CITY MANAGER CITY ATTORNEY
I I —— | — 1 1
’ CDBG ‘ ’ PARKS ‘ DEVELOPMENT HUMAN PUBLIC CITY MUNICIPAL
CORPORATION RESOURCES WORKS ATTORNEY'S COURT
| | OFFICE PROSECUTOR
CONVENTION TRANSIT / GRANTS
BENEFITS/ ENVIRONMENT RISK MGMT /
CENTER ADMINISTRATION 3
RSV |:| HEALTH & HEALTH cviL RIGHT OF WAY
ADMINISTRATION CODE SERVICE

COMPLIANCE
GOLF LIBRARY
COURSE
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City of McAllen, Texas

2012-2013 Combined Budget Summary

All Funds
Beginning Projected Transfers Transfers
Fund Balance | | Revenues ‘ In Out
General Fund
General Fund 40,663,625 $ 91,660,474 $ 10,017,635 (4,506,426)
Total General Fund 40,663,625 91,660,474 10,017,635 (4,506,426)
Special Revenue Funds
Hotel Occupancy Tax Fund 36,787 3,280,200 (2,343,000)
Development Corp. of McAllen, Inc. Fund 19,317,374 15,796,585 (6,562,115)
Parklands Funds:
Zone #1 563,545
Zone #2 1,400
Zone #3 39,200
EB-5 29,955 -
Community Development Block Grant Fund - 2,094,722 -
PD Seized Funds 3,339,836 - (2,700,000)
Downtown Services Fund 194,614 1,420,841 (596,657)
Total Special Revenue Funds 23,522,711 22,592,348 (12,201,772)
Debt Service Funds
General Obligation-Tax Note/C.O. 229,407 3,506,426
Water Revenue Bonds 693,090 2,743,203
Sewer Revenue Bonds 1,479,680 4,304,829
Airport PFC C.O. Series 2011 (AMT) - 726,699
McAllen International Contingency 500,000 1,943,916
Anzalduas Intl Crossing Debt Service Fund 2007 A 364,116 940,404
Anzalduas Intl Crossing Debt Service Fund 2007 B 524,179 -
Anzalduas Intl Crossing - Contingency 78,150 -
Sales Tax Revenue Bond Debt Service Fund 6,490 32,213
Total Debt Service Funds 3,876,312 14,197,690
Capital Projects Funds
Capital Improvement Fund 7,424,028 3,305,892 6,957,072
Information Technology Fund 387,464 - -
Certificate of Obligation Series 2010 Library Construction Fund 526,404 409,000 -
Water Depreciation Fund 7,233,068 54,248 1,253,552
Water Capital Improvement Fund 7,471,129 56,033 872,000
Sewer Depreciation Fund 7,645,746 57,542 2,666,073
Sewer Capital Improvement Fund 10,806,989 81,813 639,100
Water Revenue Bond Fund - Series 1999, 2000, 2005 & 2006 717,384 - -
Sewer Revenue Bond Fund - Series 1999, 2000, 2005 & 2006 10,910,244 -
Sewer Revenue Bond Fund - ARRA Funding - 2,406,000
Sanitation Depreciation Fund 7,979,190 1,955,854 -
Palm view Golf Course Depreciation Fund 284,643 - 130,000 -
Civic Center Depreciation Fund 300,000 150,000 (150,000)
Convention Center Depreciation Fund 750,489 - 250,000 -
Bridge Capital Improvement Fund 885,984 2,800,000 732,282
Anzalduas Bridge Capital Improvement Fund 252,248 - 205,486 -
Passenger Facility Charge Fund 5,641,146 1,590,000 - (3,665,796)
McAllen International Airport Capital Impr. Fund - 4,388,403 421,285 -
McAllen International Airport Construction Fund 8,574,773 10,441,485 2,728,008
Total Capital Project Funds 77,150,929 27,546,270 17,010,858 G,815,796)
Enterprise Funds
Water Fund 8,616,640 17,032,861 (4,868,755)
Sewer Fund 6,192,207 14,437,552 (7,610,002)
Sanitation Fund 6,707,641 16,371,401 -
Palm view Golf Course Fund 518,887 1,264,237 - (130,000)
McAllen International Civic Center Fund 1,144,117 263,121 468,600 (722,063)
McAllen Convention Center Fund 2,023,966 2,070,575 1,874,400 (750,000)
McAllen International Airport Fund 3,684,465 5,161,500 - (1,320,161)
McAllen Express Transit 767,618 6,443,711 1,942,029 -
Bus Terminal Fund 646,952 536,598 494,447 -
McAllen International Toll Bridge Fund 1,194,123 11,733,739 - (6,027,986)
McAllen Intl Toll Bridge Fund - Restricted Acct 4,223,587 - 4,355,300 (4,223,587)
Anzalduas International Crossing Fund 1,011,936 2,550,119 940,404 (3,089,8006)
Total Enterprise Funds 36,732,139 77,865,414 10,075,180 (28,742,360)
Internal Service Funds
Inter-Departmental Service Fund 92,108 2,853,400
General Depreciation Fund 13,491,256 2,461,707
Health Insurance Fund 2,612,024 7,863,080
Retiree Health Insurance Fund 1,593,173 1,257,368 -
General Ins. and Workmen's Comp. Fund 15,865,090 3,849,296 (2,035,009)
Total Internal Service Funds 33,653,651 18,284,851 (2,035,009)
TOTALS 215,599,367 $ 237,949,357 $ 51,301,363 (51,301,363)
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12-13 Fund Balance Analysis Cont.

Capital Debt Total Reserved/Designed Other Items Ending
Operations | | Outlay | | Service ‘ ‘ Appropriations | | Fund Balance ‘ ‘ Working Capital | | Fund Balance |
95,500,465 1,383,125 $ $ 96,883,590 $ $ (1,149,000) 39,802,717
95,500,465 1,383,125 96,883,590 (1,149,000 39,802,717
937,200 - 937,200 36,787
4,221,655 18,628,895 22,850,550 5,701,294
563,545
1,400
39,200
. . . 29,955
366,689 1,728,033 2,094,722 B
- - - 639,836
914,943 102,399 1,017,342 1,456
6,440,487 20,459,327 26,899,814 7,013,473
3,506,426 3,506,426 229,407
2,743,203 2,743,203 693,090
4,304,829 4,304,829 1,479,680
726,699 726,699 -
1,943,916 1,943,916 500,000
940,404 940,404 364,116
- . - 524,779
- B 45,000 123,750
32,213 32,213 - 6,490
14,197,690 14,197,690 45,000 3,921,312
17,477,484 17,477,484 209,508
232,000 232,000 155,464
- 935,404 935,404 -
1,284,500 750,000 2,034,500 6,506,368
2,905,000 372,000 3,277,000 5,122,162
342,000 3,950,000 4,292,000 6,077,361
8,065,000 39,100 8,104,100 3,423,802
- - . 71,384
- B 10,910,244
2,406,000 2,406,000 -
1,741,292 1,741,292 8,193,752
65,000 65,000 349,643
- . 300,000
- . 1,000,489
3,579,571 3,579,571 838,695
30,000 30,000 427,134
2,159,398 2,159,398 1,405,952
4,815,688 4,815,688 - -
26,083,826 26,083,826 4,339,560
12,596,500 64,636,763 77,233,263 4,339,560 44,998,558
13,144,898 135,975 13,280,873 7,499,873
7,850,350 99,146 7,949,496 5,070,261
14,515,064 1,285,505 15,800,569 250,000 7,028,473
1,168,068 - 1,168,068 485,056
338,131 - 338,131 815,644
3,419,142 500,000 3,919,142 1,299,799
3,602,674 4,000 3,606,674 3,919,130
4,043,132 4,594,095 8,637,227 516,131
908,486 125,000 1,033,486 644,511
5,705,753 1,000,000 6,705,753 1,000,000 1,194,123
. . . - 4,355,300
857,392 22,000 879,392 (45,000) 488,261
55,553,090 7,765,721 63,318,811 1,205,000 33,316,562
2,721,801 84,500 2,806,301 139,207
- 1,827,214 1,827,214 14,125,749
8,605,304 50,000 8,655,304 1,819,800
941,546 10,700 958,246 1,892,295
3,410,890 - 3,410,890 14,268,487
15,685,541 1,972,414 17,657,955 32,245,538
185,776,083 96,217,350 $ 14,197,690 $ 296,191,123 $ $ 4,440,560 $ 161,298,160
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CITY OF McALLEN, TEXAS
20122013 SUMMARY OF MAJOR

REVENUES & EXPENDITURES AND FUND BALANCES

FINANCING SOURCES
Ad Valorem Taxes
Penalty & Interest Property Taxes
Sales Taxes
Franchise Taxes
Hotel Taxes
Licenses and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Miscellaneous
Interest
Rentals
Sale of Property
Debt/Loan Proceed

Total Revenues
Transfers from other funds

Total Financing Sources

FINANCIAL USES:
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges
Maintenance
Capital Outlay
Debt Service
Total Expenditures/Expenses

Extraordinary Expense/Loan Payback
Transfers to other funds

Total Financial Uses

Revenue over/under Expenditures

FUND BALANCES/WORKING CAPITAL
Unassigned Fund Balances/Unrestricted
Working Capital ~ Beginning of Year

Adjustments

Unassigned Fund Balances/Unrestricted
Working Capital ~ End of Year

GENERAL FUND SPECIAL REVENUE FUNDS
Actual Budget Estimated Budget Actual Budget Estimated Budget
10-11 11-12 11-12 12-13 10-11 11-12 11-12 12-13
$ 30,716,818 $ 31,520,775 $ 31,537,604 §$ 31,608,203 § $ $ $
1,384,542 1,130,426 1,179,943 1,130,426 - - - -
40,989,141 40,564,358 41,808,924 43,625,622 13,663,051 13,521,452 14,605,524 14,883,487
6,349,157 6,304,000 6,304,000 6,404,000 - - - -
- - - - 3,241,226 3,200,000 3,280,200 3,280,200
1,362,515 1,258,200 1,282,695 1,282,125 - - - -
662,430 430,000 385,757 430,000 5,855,825 3,217,150 2,304,081 2,907,820
3,708,511 3,648,062 3,575,265 3,792,330 1,456,034 1,479,232 1,470,929 1,420,841
1,597,978 1,723,828 1,694,965 1,712,968 - - - -
3,314,453 2,661,000 1,539,251 1,159,800 281,357 - 11,873 -
384,546 265,000 265,000 265,000 195,288 50,000 104,371 100,000
- 250,000 250,000 250,000 - - - -
90,470,091 89,755,649 89,823,404 91,660,474 24,692,781 21,467,834 21,776,978 22,592,348
9,857,327 9,261,430 9,376,061 10,017,635 2,459,361
$ 100,327,418 $ 99,017,079 $ 99,199,465 $101,678,108 $ 27,152,142 $ 21,467,834 $ 21,776,978 $ 22,592,348
$ 50,280,885 $ 52,443,656 $ 51,047,234 $ 53,321,162 $ 748,587 $ 818,064 $ 744,187 % 857,965
15,095,152 12,447,234 14,079,470 14,484,627 120,426 134,726 134,726 182,401
1,629,234 1,473,289 1,557,210 1,656,988 16,155 16,200 16,200 36,048
19,256,103 16,699,649 17,428,610 17,118,034 4,177,464 8,660,848 4,996,577 6,369,546
8,503,700 8,998,868 8,912,875 8,919,654 26,685 25,952 20,660 28,860
1,403,904 1,546,668 893,190 1,383,125 9,492,513 15,332,901 9,509,439 19,424,994
96,168,977 93,609,364 93,918,589 96,883,590 15,181,830 24,988,691 15,421,789 26,899,814
12,055,934 6,007,025 4,707,025 4,506,426 8,417,956 12,501,811 7,293,491 12,201,772
$  108,224911 $ 99,616,389 $ 98,625,614 $101,390,016 $ 23,599,786 $ 37,490,502 $ 22,715,280 $ 39,101,586
(7,897,493) (599,310) 573,851 288,092 3,552,356 (16,022,668) (938,302) (16,509,238)
$ 43,006,184 $ 36,770,871 $ 39,649,652 $ 40,663,625 $ 20,908,655 $ 19,069,147 $ 24,461,011 $ 23,522,711
4,540,961 351,000 440,122 (1,149,000)
$ 39,649,652 $ 36,522,561 $ 40,663,625 $ 39,802,717 $ 24,461,011 $ 3,046,479 $ 23,522,711 $ 7,013,473




DEBT SERVICE FUNDS CAPITAL PROJECTS FUNDS ENTERPRISE FUNDS

Actual Budget Estimated Budget Actual Budget Estimated Budget Actual Budget Estimated Budget
10-11 11-12 11-12 12-13 10-11 11-12 11-12 12-13 10-11 11-12 11-12 12-13
$ 709,079 $ - 0% - % - $ - % - % - % - $ - % - % - 0%
5,986,700 17,190,713 3,554,193 20,905,780 3,804,230 3,917,301 871,930 6,470,407

937,396 1,537,952 1,530,000 1,575,000 66,353,766 64,745,754 70,441,216 67,122,048

- - - - 179,780 - 255,000 439,000 1,342,218 742,516 531,452 781,755
803 - - - 1,163,888 285,140 281,727 264,636 108,390 115,455 78,603 133,818
- 2,027,296 1,924,556 1,924,566 1,955,854 3,137,429 2,970,182 2,971,549 3,357,386

- - - - 21,990,000 5,301,914 7,353,000 2,406,000 - - - -
709,882 - - - 32,285,060 26,240,275 14,898,486 21,546,270 74,146,033 72,491,208 74,900,750 77,865,414

16,405,816 13,783,425 13,616,575 14,197,690 10,324,570 38,225,284 19,306,712 17,010,858 4,924,656 4,034,227 3,783,862 10,075,180

$ 17,115,698 § 13,783,425 $ 13,616,575 $14,197,690  $ 42,609,630 $64,465,559 $34,205,198 $ 44,557,128  $79,670,689 $76,525,435 $78,684,612 $87,940,594

$ - $ - $ - $ - $ - $ - $ - $ - $15,708,966 $17,212,176 $16,119,249 $17,575,032
5,300,943 5,565,767 4,683,593 5,930,740

2,297,714 2,998,831 2,800,804 3,026,475

21,645,927 20,342,410 20,717,898 23,404,373

- - - - 5,255,060 6,146,187 5,506,003 5,616,470

- - - - 65,404,452 88,729,012 34,770,713 71,233,263 4,404,183 6,455,897 1,585,942 1,165,721
16,753,010 13,782,142 13,784,233 14,197,690 - - - - - - - -
16,753,010 13,782,142 13,784,233 14,197,690 65,404,452 88,729,012 34,770,713 71,233,263 54,612,793 58,721,268 51,413,489 63,318,811

- - - - 250,000 250,000 250,000 250,000
930,462 4,686,819 1,169,108 3,815,796 21,401,936 36,731,963 21,461,799 28,742,360

$ 16,753,010 $ 13,782,142 $ 13,784,233 $14,197,6090 $ 66,334,914 $93,415831 $35,939,821 §$ 81,049,059  $76,264,729 $95,703,231 $73,125,288 $92,311,171

362,688 1,283 (167,658) - (23,725,284) (28,950,272)  (1,734,623)  (36,491,931) 3,405,960  (19,177,796) 5,559,324 (4,370,577)

$ 3,102,532 $ 2,606,040 $ 3465220 $ 3,876,312  $103,969,688 $80,129,482 $78,885,552 $ 77,150,929  $24,360,289 $25,765,649 $26,949,228 $36,732,139

578,750 45,000 (1,358,848) - - 4,339,560 (817,023) 14,136,447 4,223,587 955,000

$ 3465220 $§ 2,607,323 $ 3876312 $ 3,921,312 $ 78,885,552 $51,179,210 $77,150,929 $ 44,998,558  $26,949,228 $20,724,300 $36,732,139 $33,316,562




INTERNAL SERVICE FUNDS TOTALS
Actual Budget Estimated Budget Actual Budget Estimated Budget
10-11 11-12 11-12 12-13 10-11 11-12 11-12 12-13
FINANCING SOURCES
$ - $ - $ - $ - $ 31,425,897 $ 31,520,775 $ 31,537,604 $ 31,608,203 Ad Valorem Taxes
1,384,542 1,130,426 1,179,943 1,130,426 Penalty & Interest Property Taxes
54,652,192 54,085,810 56,414,448 58,509,109 Sales Taxes
6,349,157 6,304,000 6,304,000 6,404,000 Franchise Taxes
3,241,226 3,200,000 3,280,200 3,280,200 Hotel Taxes
1,362,515 1,258,200 1,282,695 1,282,125 Licenses and Permits
16,309,185 24,755,164 7,115,961 30,714,007 Intergovernmental Revenues
18,409,527 19,400,076 18,240,059 18,137,194 90,865,234 90,811,076 95,257,469 92,047,413 Charges for Services
1,597,978 1,723,828 1,694,965 1,712,968 Fines and Forfeitures
57,558 60,000 49,625 44,897 5,175,366 3,463,516 2,393,201 2,425,452 Miscellaneous
218,018 81,000 105,997 102,760 2,070,933 796,595 835,698 866,214 Interest
- - - - 5,164,725 4,894,738 4,896,115 5,313,240 Rentals
- - - - Sale of Property
- - - - 21,990,000 5,551,914 7,603,000 2,656,000 Debt/Loan Proceed
18,685,103 19,541,076 18,395,681 18,284,851 241,588,950 229,496,042 219,795,299 237,949,357 Total Revenues
5,320 - - - 43,977,050 65,304,360 46,083,210 51,301,363 Transfers-In
$ 18,690,423 $ 19,541,076 $ 18,395,681 $ 18,284,851 $ 285,566,000 $294,800,408 $265,878,509 $289,250,720 Total Financing Sources
FINANCIAL USES

$ 1,000,403 $ 1,156,378 $ 963,006 $ 1,172,136  $ 67,738,841 $ 71,630,274 $ 68,873,676 $ 72,926,295 Salaries and Wages
314,043 320,842 309,763 359,050 20,830,564 18,468,569 19,207,552 20,956,818 Employee Benefits
31,312 31,764 31,268 31,764 3,974,415 4,520,084 4,405,482 4,751,275 Supplies
15,140,123 13,984,241 13,915,947 14,081,531 60,819,617 59,687,148 57,059,032 60,973,484 Other Services and Charges
43,471 44,067 41,684 41,060 13,828,916 15,215,074 14,481,222 14,606,044 Maintenance
1,440,323 1,674,869 674,653 1,972,414 82,145,375 113,739,347 47,433,937 107,779,517 Capital Outlay
- 16,753,010 13,782,142 13,784,233 14,197,690 Debt Service
17,969,675 17,212,161 15,936,321 17,657,955 266,090,738 297,042,638 225,245,134 296,191,123 Total Expenditures/Expenses
- - - - 250,000 250,000 250,000 250,000 Extraordinary Expense/Loan Payback
335,292 2,035,009 - 2,035,009 43,141,580 61,962,627 34,631,423 51,301,363 Transfers-Out
$ 18,304,967 $ 19,247,170 $ 15,936,321 $ 19,692,964 $ 309,482,318 $359,255,265 $260,126,557 $347,742,486 Total Financial Uses
385,456 293,906 2,459,360 (1,408,113) (23,916,318)  (64,454,857) 5,751,952 (58,491,766) Revenue over/under Expenditures
Unassigned Fund Balances/Unrestricted
$ 29916,635 $ 32,577,110 $ 31,194,291 $ 33,653,651 $ 225,263,983 $196,918,299 $204,604,954 $215,599,367 Working Capital ~ Beginning of Year
892,200 - - - 3,257,290 14,487,447 5,242,459 4,190,560 Adjustments
Unassigned Fund Balances/Unrestricted
$ 31,194,291 $ 32,871,016 $ 33,653,651 $ 32,245538 $ 204,604,955 $146,950,889 $215,599,365 $161,298,160 Working Capital ~ End of Year
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SUMMARY OF MAJOR REVENUES - ALL FUNDS
$237,949,357

24.6%

O,
36.9% 2.7%

0.5%
B Ad Valorem Taxes @ Sales Tax D Franchise Taxes B Penalty & Interest
B Hotel Occupancy Taxes DO Licenses and Permits O Intergovernmental Revenues B Charges for Services
DO Fines and Forfeitures @ Miscellaneous DO nterest ORentals

SUMMARY OF MAJOR EXPENDITURES - ALL FUNDS
$296,191,123

5%

o,
21% 2%
@ Salaries and Wages O Employee Benefits @ Supplies
@ Other Services and Charges O Maintenance DO Capital Outlay

DO Debt Service
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CITY OF McALLEN, TEXAS
Ad Valorem Tax

Legal Debt Limit vs Current Debt Service Requirements

Taxable Assessed Values plus Properties Under Protest of Non-Freeze Properties for FY 2012-13 $ 8,087,954,989

Maximum Ad Valorem Tax Rate per $100 2.50

Total Maximum Ad Valorem Tax Levy $ 202,198,875

Certified Taxable Value $ 8,087,954,989
Taxable Assessed Values of Freezed Property for FY 2012-13 (524,611,369)
Taxable Assessed Values for FY 2012-13 7,563,343,620
Properties Under Protest for FY 2012-13 7,093,247
Taxable Assessed Values (Including Properties Under Protest) for FY 2012-13 7,570,436,867
FY 2012-13 Ad Valorem Tax Rate per $100 0.4313
Ad Valorem Tax Levy 32,651,294
Ad Valorem Tax Levy on Freezed Properties 30,593
Total FY 2012-13 Ad Valorem Tax Levy $ 32,681,887
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CITY OF McALLEN, TEXAS
APPROPRIATED OPERATING TRANSFERS
Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

TO GENERAL FUND FROM:

International Bridge Fund $ 4,429,189 $ 4,053,783 $ 4,168,414 $ 4,223,587

Airport Fund 1,103,965 1,103,965 1,103,965 1,103,965

Downtown Services Fund 596,657 596,657 596,657 596,657

Development Corp Fund 3,508,577 3,507,025 3,507,025 4,093,426

Health Insurance Fund 218,939 - - -

General Fund Totals 9,857,327 9,261,430 9,376,061 10,017,635
TO SALES TAX REVENUE BONDS FROM:

Dev. Corp of McAllen Fund 35,231 34,788 34,788 32,213
TO DEBT SERVICE FROM:

General Fund 6,384,694 3,507,025 3,507,025 3,506,426
TO EB-5 REGIONAL CNTR FROM:

General Fund 100,000 - - -
TO PD SEIZED FUND FROM:

General Fund 2,356,000 - - -
TO DOWNTOWN SERVICE PARKING FROM:

Health Insurance Fund 3,361 - - -
TO CAPITAL IMPROVEMENTS FUND FROM:

General Fund 3,215,240 2,500,000 2,500,000 1,000,000

Park Land Zone #1 Fund 149,000 - - -

Certificate Obligation Library Fund 313,000 242,230 242,230 -

Development Corporation - 5,000,982 5,000,982 -

General Insurance Fund - 2,035,009 2,035,009 2,035,009

Civic Center Fund - 1,000,000 1,000,000 572,063

Civic Center Depreciation Fund 150,000 150,000 150,000

Convemtion Center Fund - 500,000 500,000 500,000

Police Seized Fund - - - 2,700,000

Capital Improvements Fund Total 3,677,240 11,428,221 11,428,221 6,957,072
TO WATER FUND FROM:

Health Insurance Fund 27,341 - - -
TO WATER DEPRECIATION FUNDS FROM:

Water Fund 1,128,097 1,213,638 1,142,536 1,253,552
TO WATER DEBT SERVICE FUND FROM:

Water fund 2,387,010 2,743,448 2,743,448 2,743,203
TO WATER CAPITAL IMPRV FUND FROM:

Water fund 849,900 895,658 895,658 872,000
TO SEWER FUND FROM:

Health Insurance Fund 18,633 - - -
TO SEWER CAPITAL IMPRV. FROM:

Sewer Fund 1,266,300 145,158 145,158 639,100
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CITY OF McALLEN, TEXAS
APPROPRIATED OPERATING TRANSFERS

TO SEWER DEPRECIATION FUND FROM:

Sewer fund

TO SEWER DEBT SERVICE FUND FROM:

Sewer fund

TO SEWER DEBT SERVICE 2009 TWD FROM:

Sewer fund

TO SANITATION FUND FROM:

Health Insurance Fund

TO GOLF COURSE FUND FROM:

Health Insurance Fund

TO GOLF COURSE DEPRECIATION FUND FROM:

Golf Course Fund

TO INT'L CIVIC CENTER FUND FROM:
Hotel Occupancy Tax Fund

TO CONVENTION CENTER FUND FROM:
Hotel Occupancy Tax Fund

Health Insruance

TO CIVIC CENTER DEPR FUND FROM:
Civic Center Fund

TO CONVENTION CENTER DEPR FUND FROM:

Convention Center Fund

TO AIRPORT FUND FROM:

Health Insurance

TO AIRPORT CONSTRUCTION FUND FROM:
Airport Fund
PFC Airport Fund
Airport Construction Fund Total

TO AIRPORT DEBT SERVICE FUND FROM:
PFC Airport Fund

TO AIRPORT CIP FUND FROM:
Airport Fund
PFC Airport Fund
Airport CIP Fund Total

TO McALLEN EXPRESS FUND FROM:
Development Corp. Fund
Health Insurance
McAllen Express Fund Totals

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

1,910,259 2,196,796 1,947,126 2,666,073
3,299,064 2,961,565 2,961,565 3,214,829
1,090,650 1,090,000 1,090,000 1,090,000
25,673 P
3,219 P
100,000 100,000 100,000 130,000
465,419 457,280 457,280 468,600
1,861,677 1,828,480 1,828,480 1,874,400
9,893 - - P
1,871,570 1,828,480 1,828,480 1,874,400
150,000 150,000 150,000 150,000
250,000 250,000 250,000 250,000
8,775 -
14,136,447 9,796,887 -
4,294,589 38,781 2,728,008
18,431,036 9,835,668 2,728,008
561,253 726,699
357,000 604,125 - 211,089
143,263 - 44,074 216,196
500,263 604,125 44,074 427,285
1,346,931 1,076,599 1,076,599 1,942,029
4,384 - - -
1,351,315 1,076,599 1,076,599 1,942,029

-15-




CITY OF McALLEN, TEXAS
APPROPRIATED OPERATING TRANSFERS
Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

TO BUS TERMINAL FUND FROM:

Development Corp. Fund 454,464 - - 494,447

Health Insurance 2,519 - - -

Transit System Fund Totals 456,983 - - 494,447
TO BRIDGE FUND FROM:

Health Insurance 2,609 - - -
TO BRIDGE DEBT SVC FUND FROM:

Bridge Fund 27,615 291,626 291,626 -
TO BRIDGE CAPITAL IMPRV FUND FROM:

McAllen Int'l Toll Bridge Fund 243,527 659,824 - 732,282
TO ANZALDUAS INT'L CROSSING FUND FROM:

McAllen Int'l Toll Bridge Fund - 671,868 671,868 940,404

Health Insurance 4,626 - - -

Anzalduas Int'l Crossing Fund Totals 4,626 671,868 671,868 940,404
TO ANZALDUAS DEBT SVC 2007 A FUND FROM:

Anzalduas International Crossing Fund 1,228,765 1,653,216 1,653,216 1,943,916
TO ANZALDUAS DEBT SVC 2007 B FUND FROM:

Anzalduas Contruction 14M Fund 474,199 268,636 268,636 -

McAllen Int'l Toll Bridge Fund 734,467 671,868 671,868 940,404

Anzalduas Debt Svc Total 1,208,666 940,504 940,504 940,404
TO ANZALDUAS CIP FUND FROM:

Anzalduas International Crossing Fund 67,684 189,673 - 205,486
TO FLEET/MAT. MGMT FUND FROM:

Health Insurance 4,458 - - -
TO GENERAL INSURANCE FUND FROM:

Health Insurance 862 - - -

TOTAL ALL FUNDS $ 42,363,136 $ 62,781,958 $ 53,132,154 $ 46,946,063
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City of McAllen, Texas

Personnel Summary

GENERAL FUND
Full-time
Civil Service
Parttime
Total

DOWNTOWN SERVICES FUND
Full-time

Part-time

Total

WATER FUND
Full-time

Part-time
Total

SEWER FUND
Full-time

Part-time

Total

SANITATION FUND
Full-time

Part-time
Total

GOLF COURSE FUND

Full-time

Part-time
Total

CONVENTION CENTER FUND

Full-time

Part-time
Total

AIRPORT FUND
Full-time
Part-time

Total

McALLEN EXPRESS FUND
Full-time
Part-time

Total

Actual Actual Estimated Budgeted
09-10 10-11 11-12 12-13

727 648 695 701
439 430 439 440
384 157 377 460
1,550 1,235 1,511 1,601
16 16 16 16
8 8 8 8
24 24 24 24
132 134 135 138
2 1 1 1
134 135 136 139
81 81 81 82
1 1 1 1
82 82 82 83
133 125 141 145
14 5 12 11
147 130 153 156
12 12 12 12
12 8 12 12
24 20 24 24
39 34 37 38

3 2 3
42 36 40 38
38 34 38 39
1 1 1 1
39 35 39 40
22 28 29 30
4 1 4 6
26 29 33 36
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City of McAllen, Texas

Personnel Summary

BUS TERMINAL FUND

Full-time

Part-time
Total

BRIDGE FUND
Full-time

Part-time

Total

ANZALDUAS INT'L CROSSING FUND

Full-time

Part-time
Total

FLEET/MAT. MGMT FUND

Full-time

Parttime
Total

HEALTH INSURANCE FUND
Full-time

Part-time
Total

GENERAL INSURANCE FUND

Full-time

TOTAL ALL FUNDS

Full-time

Civil Service

Parttime
Grand Total

Actual Actual Estimated Budgeted
09-10 10-11 11-12 12-13
12 12 12 12
2 1 2 2
14 13 14 14
34 27 33 44
34 27 33 44
14 8 13 13
6 6
14 8 19 19
26 21 25 25
4 2 4 4
30 23 29 29
5 5 5 5
5 5 5 5
4 5 6 6
1,295 1,190 1,278 1,306
439 430 439 440
435 187 431 512
2,169 1,807 2,148 2,258
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GENERAL FUND

The General Fund is used to account for resources traditionally associated with government which
are not required to be accounted for in another fund.



City of McAllen, Texas
General Fund
Fund Balance Summary

BEGINNING FUND BALANCE

Revenues:
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Forfeits
Miscellaneous Revenues

Total Revenues

Transfers In/Loan Repayment
Loan Proceeds/Reimbursement
Total Revenues and Transfers
TOTAL RESOURCES

APPROPRIATIONS

Operating Expense:
General Government
Public Safety
Highways and Streets
Health and Welfare
Culture and Recreation

Total Operations
Transfers Out

TOTAL APPROPRIATIONS

Revenue over/under Expenditures

ENDING FUND BALANCE

Reserved - PEG Fee for Capital Expense $
Reserved - PY Designate Capital Project:

Reserved - FEMA

Reserved - Restatemnt of PY F/B LE
Reserved - Advanced - Sanitation Fund

Designated - Anzalduas Start-up

ENDING FUND
BALANCE-UNRESERVED

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
43,006,184 $ 36,770,871 $ 39,649,653 $ 40,663,626
79,439,658 79,519,559 80,830,471 82,768,251
1,362,515 1,258,200 1,282,695 1,282,125
662,430 430,000 385,757 430,000
3,708,511 3,648,062 3,575,265 3,792,330
1,597,978 1,723,828 1,694,965 1,712,968
3,698,999 2,926,000 1,804,251 1,424,800
90,470,091 89,505,649 89,573,404 91,410,474
9,857,327 9,261,430 9,376,061 10,017,635
- 250,000 250,000 250,000
100,327,418 99,017,079 99,199,465 101,678,109
143,333,602 $ 135,787,950 $ 138,849,118 $ 142,341,734
18,878,882 $ 15,815,470 $ 17,177,854 $ 17,324,139
48,758,096 48,747,128 48,152,603 49,444,812
12,523,649 12,929,190 12,824,471 12,547,485
1,596,347 1,514,946 1,495,073 1,505,328
14,412,003 14,602,630 14,268,588 16,061,826
96,168,977 93,609,364 93,918,589 96,883,590
12,055,934 6,007,025 4,707,025 4,506,426
108,224,911 99,616,389 98,625,614 101,390,016
(7,897,493) (599,310) 573,851 288,093
35,108,691 $ 36,171,561 $ 40,223,504 $ 40,951,718
- $ (149,000) $ (149,000) $ (149,000)
342,351 - - (1,000,000)
342,610 - - -
2,356,000 - 89,122 -
500,000 - - -
1,000,000 500,000 500,000 -
39,649,653 $ 36,522,561 $ 40,663,626 $ 39,802,718
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GENERAL FUND REVENUES
$91,410,474

47.7%
O Ad Valorem Taxes @ Sales Tax O Franchise Taxes
@ Penalty & Interest DO Licenses and Permits DO Intergovernmental Revenues
@ Charges for Services O Fines and Forfeitures B Miscellaneous
GENERAL FUND EXPENDITURES GENERAL FUND EXPENDITURES
By Service Area By Category
$96,883,590 $96,883,590
17% 18% 9.29% 1.4%

2%

13%

50%
O General Government @ Public Safety O Personnel DO Supplies
OHighway & Streets OHealth & Welfare B Other Services & Charges B Maintenance

@ Culture & Recreation )
@ Capital Outlay

221



City of McAllen, Texas

General Fund

Revenue by Source

Source of Income

TAXES
Ad Valorem Taxes:
Current
Delinquent
Penalty and Interest
Property Tax-Refund
Special Inventory-Vehicles
Late Rendition Penalty
Sales and Use Taxes:
Sales Tax
Electric
Natural Gas
Telephone
Cable
Cable Co. PEG Fee

TOTAL TAXES

LICENSES AND PERMITS
Business Licenses and Permits:

Alcoholic Beverage License

State Mixed Drink License

Electrician's License

Sign License

Food Handler's Permit

House Mover's License

Other - Permits
Occupational Licenses:

Building Permits

Electrical Permits

Plumbing Permits

A/C Permits

House Moving Permits

Garage Sale Permits

Alarm Ordinance

Intinerant Vendor's License

On side Septic Tank

Special Use Permit

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL REVENUES

State Shared Revenues:
State Mixed Drink Tax

TOTAL INTERGOVERNMENTAL
REVENUES

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
29,459,139 $ 30,241,896 $ 30,241,896 30,329,324
1,366,080 1,399,379 1,399,379 1,399,379
1,065,993 1,130,426 1,130,426 1,130,426
(139,392) (125,000) (125,000) (125,000)
30,991 4,500 21,329 4,500
318,549 - 49,517 -
40,989,141 40,564,358 41,808,924 43,625,622
4,288,738 4,100,000 4,100,000 4,200,000
323,216 325,000 325,000 325,000
928,203 985,000 985,000 985,000
809,000 745,000 745,000 745,000
- 149,000 149,000 149,000
79,439,658 79,519,559 80,830,471 82,768,251
47,610 42,000 40,000 40,000
900 1,000 750 750
9,755 9,000 9,000 9,000
3,080 2,000 2,000 2,000
192,353 185,000 185,000 185,000
150 200 200 200
9,613 5,200 6,595 6,025
424,851 439,500 439,500 439,500
77,320 70,000 70,000 70,000
127,749 116,000 120,000 120,000
51,740 36,000 40,000 40,000
6,229 1,500 4,000 4,000
65,366 50,000 55,000 55,000
265,499 250,000 260,000 260,000
660 500 500 500
150 300 150 150
79,490 50,000 50,000 50,000
1,362,515 1,258,200 1,282,695 1,282,125
662,430 430,000 385,757 430,000
662,430 430,000 385,757 430,000
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GENERAL FUND REVENUES BY SOURCE (continued)

CHARGES FOR SERVICES
General Government:

Management Services

State Court Costs Fees

Subdivision application preliminary

Developer's fee

Zone application Fees

Sale Documents - Maps, Code Books

Plans & Specifications

Signs Fees

Plan Review Fee

Site Plan Review Fee

Subdivision application final

Miscellaneous Revenues - Unified Code
Public Safety:

Accident Reports

Local Officer Arrest Fee

Abandoned Vehicles

Child Safety Fund

Rural Fire Protection

U.S. Marshall Contract

Radio Service - MISD

False Alarms

Miscellaneous Revenues

Highways and Streets:
Signs and Signals
Construction Management Fee

Health:
Vital Statistics
Weed and Lot Cleaning
Animal Licenses
Health Card permit
Passport Acceptance Fees
Passport ID photo Fees

Recreation:
Yearly Recreation Program
League Registration
Aquatic Program Entry
Tournament Fees
Program Entry Fees
Swimming Pools-Municipal
Swimming Pools-Cascade
Swimming Pools-Boy's Club
Los Encinos Pool
Park concessions
Facilities Use Fees Park
Senior Citizens
Quinta Mazatlan
Admission Fees
Rental/Lark Community Center
Rental/Palm View Community Center
Use Fees-Library Copier
Equipment Rental
Library Room Rental & Books Sales
Use Fees-Library Sales & Equipment Rental
Library Facility Commission

TOTAL CHARGES FOR SERVICES

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
1,155,002 1,155,002 1,155,002 1,218,500
81,651 80,000 80,000 80,000
37,105 40,000 32,000 32,000
7,758 - 7,166 -
16,070 15,000 15,000 15,000
4,863 5,000 5,000 5,000
17,205 5,000 5,000 5,000
- 2,000 1,000 1,000
32,533 20,000 30,000 30,000
3,120 2,400 3,000 3,000
17,304 - 8,000 8,000
12,589 44,200 936 10,920
82,132 80,000 80,000 80,000
24,774 25,000 25,000 25,000
23,896 4,000 44,144 10,000
- 5,000 9,432 5,000
23,975 17,500 20,000 20,000
445,848 450,000 450,000 450,000
7,380 7,000 7,000 7,000
85,650 100,000 82,000 82,000
62,003 8,400 12,035 8,400
- 1,000 - 500
5,322 - - -
362,661 360,000 360,000 360,000
83,755 80,000 80,000 80,000
483 100 200 200
1,105 1,000 1,000 1,000
90,000 90,000 90,000 90,000
37,473 37,000 36,935 37,000
25,679 18,500 25,000 81,000
166,831 199,700 165,000 165,000
101,875 125,000 100,000 150,000
5,255 14,000 14,000 20,000
185,432 150,000 150,000 100,000
88,384 78,500 86,500 86,500
11,390 17,020 10,000 10,500
31,171 25,400 27,400 27,400
25,226 23,100 22,000 22,000
1,075 2,040 1,000 1,500
99,675 125,300 100,190 100,100
- 4,400 4,000 15,000
122,589 86,000 100,000 100,000
36,001 13,000 31,220 30,000
12,850 22,000 10,000 10,000
19,670 22,000 10,000 10,000
50,127 35,000 40,000 54,672
- - - 84,000
32,206 57,138
3,624 52,500 3,000 3,000
- - 3,899 -
3,708,511 3,648,062 3,575,265 3,792,330
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GENERAL FUND REVENUES BY SOURCE (continued)

FINES AND FORFEITURES
Municipal Court
Court Technology/Security
Library Fines
Construction Penalty

TOTAL FINES AND FORFEITURES

MISCELLANEOUS REVENUES
Royalties-Natural Gas

Miscellaneous Rentals
Composting Education

Fixed assets

Subdvision infrastructure
Recovery prior year expenses
Insurance Recoveries
Commissions-vending & telephone
Legal recording fees

Other

Interest

TOTAL MISC. REVENUES

OPERATING TRANSFERS
International Toll Bridge Fund

McAllen International Airport Fund
Health Insurance Fund
Development Corporation Fund
Downtown Service Parking Fund

TOTAL OPERATING TRANSFERS
Loan Proceeds/Reimbursement

TOTAL GENERAL FUND REVENUES

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
1,463,193 1,600,000 1,600,000 1,600,000

88,935 78,828 50,000 50,000
45,725 45,000 44,965 62,968
125 - - -
1,597,978 1,723,828 1,694,965 1,712,968
2,706,824 2,500,000 1,200,000 1,000,000
76,108 40,000 40,000 40,000

- 15,000 - 15,000

39,041 5,000 5,000 5,000
164,992 - - -
86,574 - 8,398 -
43,612 - 19,871 -
869 1,000 800 800
21,487 13,000 13,000 13,000
174,946 87,000 252,182 86,000
384,546 265,000 265,000 265,000
3,698,999 2,926,000 1,804,251 1,424,800
4,429,189 4,053,783 4,168,414 4,223,587
1,103,965 1,103,965 1,103,965 1,103,965
218,939 - - -
3,508,577 3,507,025 3,507,025 4,093,426
596,657 596,657 596,657 596,657
9,857,327 9,261,430 9,376,061 10,017,635
- 250,000 250,000 250,000

$ 100,327,418 99,017,079 $ 99,199,465 $ 101,678,108
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City of McAlle

General Fund
Budget Summary By Department

n, Texas

EXPENDITURES:
GENERAL GOVERNMENT
City Commission
Special Service
City Manager
City Secretary
Audit Office
Vital Statistics
Passport Facility
Municipal Court
Finance
Tax Office
Purchasing and Contracting

Legal
Grant Administration
Right-of-way
Human Resources
Employee Benefits
General Insurances
Planning
Information Technology
Public Information Office
City Hall
Building Maintenance
Economic Development:
MEDC
Chamber of Commerce
Los Caminos del Rio
LRGVDC
Border Trade Alliance
South Texas Border Partnership
Heart of the City Improvements
Palmfest
United Way
TOTAL GENERAL GOVERNMENT
EXPENDITURES

PUBLIC SAFETY
Police

Animal Control
Communication Technology
Fire

Traffic Operations

Building Code Compliance

TOTAL PUBLIC SAFETY

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
188,047 $ 168,206 $ 148,656  $ 161,392
1,159,412 856,800 888,250 871,800
1,491,874 1,434,539 1,151,971 1,007,514
409,888 405,565 398,817 405,902
204,546 200,623 201,023 200,516
176,264 188,647 179,490 187,977
76,885 63,550 53,850 65,905
1,249,056 1,352,187 1,274,270 1,289,255
1,244,195 1,286,945 1,308,767 1,439,146
1,027,623 942,393 944,343 946,165
434,345 491,371 473,190 498,460
2,315,183 999,617 1,258,897 1,152,312
375,142 383,771 367,004 372,247
175,666 200,491 144,345 173,574
522,136 547,552 573,465 621,168
- (1,733,333) - (207,333)
651,761 651,761 651,761 651,761
1,069,438 1,129,089 981,316 1,100,850
1,981,146 2,196,023 2,199,275 2,392,406
759,692 644,953 587,138 589,730
736,667 738,552 728,580 701,737
486,185 506,733 504,011 526,220
1,383,195 1,383,195 1,383,195 1,383,195
619,200 619,200 619,200 669,200
19,200 - - -
23,136 23,040 23,040 23,040
24,000 24,000 24,000 15,000
- 35,000 35,000 35,000
50,000 50,000 50,000 -
25,000 25,000 25,000 -
- - - 50,000
18,878,882 15,815,470 17,177,854 17,324,139
29,805,163 29,259,082 29,259,082 29,306,101
227,023 210,653 210,653 314,834
229,388 199,842 242,299 257,825
15,402,621 15,959,012 15,371,324 16,396,778
2,198,566 2,146,745 2,121,655 2,161,137
895,335 971,794 947,590 1,008,137
48,758,096 48,747,128 48,152,603 49,444,812
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BUDGET SUMMARY BY DEPARTMENT (Continued)

HIGHWAYS AND STREETS
Engineering Services
Street Cleaning

Street Maintenance
Street Lighting
Sidewalk Construction
Drainage

TOTAL HIGHWAYS AND STREETS

HEALTH AND WELFARE
Environmental & Health Code Compliance
Gralffiti Cleaning
Other Agencies:
Air Care

Humane Society
Valley Environment Council

TOTAL HEALTH AND WELFARE

CULTURE AND RECREATION:
Parks Administration
Parks
Recreation

Pools
Las Palmas Community Center
Recreation Center - Lark
Recreation Center - Palmview
Quinta Mazatlan
H20 Hut
Library
Library Branch Lark
Library Branch Palm View
Other Agencies:
Amigos del Valle
Centro Cultural
Hidalgo County Museum
McAllen Boy's & Girl's Club
McAllen Int'l museum
Town Band
RGV International Music Festival
South Texas Symphony
McAllen Heritage Center
North American Butterfly Association

TOTAL CULTURE AND RECREATION

TOTAL OPERATIONS

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
1,805,932 1,871,793 1,808,437 1,841,592
414,017 424,120 411,537 423,225
6,316,984 6,898,047 6,753,950 6,554,859
2,271,700 1,977,001 2,187,675 1,977,001
268,095 306,518 285,779 317,915
1,446,921 1,451,711 1,377,093 1,432,893
12,523,649 12,929,190 12,824,471 12,547,485
1,027,763 1,100,898 1,099,973 1,108,697
144,146 171,586 152,638 153,969
28,923 - - -
390,715 237,662 237,662 237,662
4,800 4,800 4,800 5,000
1,596,347 1,514,946 1,495,073 1,505,328
509,563 540,952 543,669 517,963
5,898,845 5,409,583 5,522,729 5,796,426
1,252,379 1,145,052 1,133,933 1,488,148
724,957 692,085 810,398 802,106
279,133 334,241 348,212 393,987
378,543 365,695 363,288 482,204
420,395 390,673 398,459 480,112
401,648 459,754 453,500 504,546
- - - 84,000
2,348,538 3,041,082 2,586,626 3,175,544
407,417 401,143 336,755 436,970
385,815 417,599 366,248 432,649
47,059 47,059 47,059 47,059
19,200 19,200 19,200 -
38,400 38,400 38,400 38,400
432,000 432,000 432,000 432,000
709,712 709,712 709,712 759,712
14,400 14,400 14,400 14,400
14,400 14,400 14,400 14,400
91,200 91,200 91,200 91,200
38,400 38,400 38,400 45,000
- - - 25,000
14,412,003 14,602,630 14,268,588 16,061,826
96,168,977 93,609,364 93,918,589 96,883,590
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BUDGET SUMMARY BY DEPARTMENT (Continued)

TRANSFERS

Transfer to Debt Service Fund
Transfer to Capital Improvement
Transfer to EB-5 Regional Center
Transfer to PD Seized Fund

TOTAL TRANSFERS OUT
TOTAL GENERAL FUND
EXPENDITURES BY FUNCTION:

BY EXPENSE GROUP

Salaries and Wages

Employee Benefits

Supplies

Other Services and Charges
Maintenance

Subtotal
Savings from Vacant Position w/benefits

Capital Outlay
Grant Reimbursements

TOTAL OPERATIONS

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
6,384,694 3,507,025 3,507,025 3,506,426
3,215,240 2,500,000 1,200,000 1,000,000

100,000 - - -
2,356,000 - - -
12,055,934 6,007,025 4,707,025 4,506,426
108,224,911 99,616,389 98,625,614 101,390,016

50,779,335 52,901,157 51,396,034 53,690,162
15,095,152 12,447,234 14,079,470 14,484,627
1,629,234 1,473,289 1,557,210 1,656,988
19,256,103 16,699,649 17,429,810 17,118,034
8,503,700 8,998,868 8,912,875 8,919,654

95,263,524 92,520,197 93,375,399 95,869,465
1,403,904 1,546,668 893,190 1,383,125

(498,450) (457,501) (350,000) (369,000)

96,168,977 $ 93,609,364 $ 93,918,589 $ 96,883,590
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City of McAllen, Texas

General Government
Summary

BY DEPARTMENT
City Commission
Special Service
City Manager
City Secretary
Audit Office
Vital Statistics
Passport Facility
Municipal Court
Finance
Tax Office
Purchasing & Contracting
Legal
Grant
Right-of-way
Human Resources
Employee Benefits
Liability Insurance
Planning
Information Technology
Public Information Office
City Hall
Building Maintenance
Economic Development:
MEDC
Chamber of Commerce
Los Caminos del Rio
LRGVDC
Border Trade Alliance
So. Tx Border Partnership
Heart of the City Imprv.
Palm Fest
United Way

TOTAL

BY EXPENSE GROUP

Personnel Services
Salaries and Wages
Employee Benefits
Supplies

Other Services and Charges
Maint. and Repair Services

Capital Outlay
Grant Reimbursement

TOTAL APPROPRIATIONS

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
188,047 $ 168,206 $ 148,656 $ 161,392
1,159,412 856,800 888,250 871,800
1,491,874 1,434,539 1,151,971 1,007,514
409,888 405,565 398,817 405,902
204,546 200,623 201,023 200,516
176,264 188,647 179,490 187,977
76,885 63,550 53,850 65,905
1,249,056 1,352,187 1,274,270 1,289,255
1,244,195 1,286,945 1,308,767 1,439,146
1,027,623 942,393 944,343 946,165
434,345 491,371 473,190 498,460
2,315,183 999,617 1,258,897 1,152,312
375,142 383,771 367,004 372,247
175,666 200,491 144,345 173,574
522,136 547,552 573,465 621,168
- (1,733,333) - (207,333)
651,761 651,761 651,761 651,761
1,069,438 1,129,089 981,316 1,100,850
1,981,146 2,196,023 2,199,275 2,392,406
759,692 644,953 587,138 589,730
736,667 738,552 728,580 701,737
486,185 506,733 504,011 526,220
1,383,195 1,383,195 1,383,195 1,383,195
619,200 619,200 619,200 669,200
19,200 - - -
23,136 23,040 23,040 23,040
24,000 24,000 24,000 15,000
- 35,000 35,000 35,000
50,000 50,000 50,000 -
25,000 25,000 25,000 -
- - - 50,000
18,878,882 15,815,470 17,177,854 17,324,139
7,900,463 8,228,121 7,931,195 8,264,408
2,054,883 166,757 1,891,645 1,705,425
161,772 157,513 156,021 162,619
7,478,968 5,828,858 6,070,935 6,077,022
683,718 789,893 746,921 787,065
597,988 664,769 381,137 346,600
1,090 (20,441) - (19,000)
18,878,882 $ 15,815,470 $ 17,177,854 $ 17,324,139
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City of McAllen, Texas

General Government
Summary

PERSONNEL

City Commission

City Manager

City Secretary

Audit

Vitals

Passport Facility
Municipal Court
Finance

Tax Office

Purchasing & Contracting
Legal

Grant

Right-of-way

Human Resources
Planning

Information Technology
PIO

City Hall

Building Maintenance

TOTAL PERSONNEL

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

2 2 1 1

9 10 9 9

8 8 8 8

2 2 2 2

3 4 4 4

1 3 3 3
26 28 28 28
22 21 21 23
6 7 7 7

8 9 9 9
11 12 12 12
6 6 6 5

2 2 2 2

7 7 7 8
15 21 21 21
21 23 23 25
11 12 12 9
3 3 3 3

9 10 10 10
172 190 188 189
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City Commission

www.mcallen.net/officials /commission

Mission
Statement:

“Dedicated to
consistently providing
high quality services and
quality of life to all who
live, work and visit the
City of McAllen."
Accountable for ethical,
transparent and sound
practices in the best
interest of the City.

Contact Us:
Elma Vela
Commission Liaison
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1003

Mission
Statement:

This department was
created for the purpose
of accounting for
expenditures incurred
through special projects
at the discretion of the
City Commission.

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages 119,892 118,759 88,047 90,367

Employee Benefits 22,095 24,504 16,107 16,082
Supplies 5,934 4,680 4,680 4,680
Other Services and Charges 40,071 20,263 39,822 50,263
Maintenance
Operations Subtotal 187,992 168,206 148,656 161,392

Capital Outlay 55 - - -
Total Expenditures $ 188,047 $ 168,206 $ 148,656 161,392
PERSONNEL
Exempt - -
Non-Exempt 2 2 1
Part-Time - - -
Total Positions Authorized 2 2 1

8.) Working with City Retail consultant, develop a "top prospect” list of Retail
establishments. (2.3.2)

MAJOR FY 12-13 GOALS

1.) Develop a Plan for new Public Performance Center. (1.1.1)

2.) Develop Strategy to re-open Botanical Gardens. (1.1.6)

3.) Finalize Veteran's Spire and monument. (1.1.8)

4.) Match Funding for Entertainment District improvements. (1.2.2)

5.) Encourage private-sector arts support and venue expansion. (1.2.8)
6.) Expand and grow Art and Film Festival. (1.2.9)

7.) Host annual Green Conference for Citizens. (1.4.13)

9.) Increase retail recruitment efforts via ICSC membership. (2.3.3)
10.) Develop Plan for Boeye reservoir (3.2.1)

11.) Establish a centralized Redevelopment/Core Development group. (3.2.5)

12.) Develop and adopt an incentive policy to encourage higher buildings, increased density,

mixed-use developments. (3.2.7)

13.) Adopt key features of a Unified Development Code in order to implement Foresight

McAllen Update, Land Use Plan and City-desired development. (3.3.2)

14.) Develop a matching grant program for businesses in commercial corridors. (3.3.3)
15.) McAllen will increase regional efforts working with local municipalities wherever

possible. (5.1.1)

Department Summary

Special Services

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
‘ Other Services and Charges 1,159,412 856,800 888,250 871,800
Operations Subtotal 1,159,412 856,800 888,250 871,800
Capital Outlay - - - -
Total Expenditures $ 1,159,412 § 856,800 $ 888,250 $ 871,800
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City Manager

www.mcallen.net/departments/manager

Mission
Statement:

City Management's
Mission is to consistently
provide high quality
services and quality of life
to all who live, work and
visit the City of McAllen.

Contact Us:

Mike R. Perez
City Manager
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1001

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 897,319 $ 898,433 $ 866,743 $ 774,641

Employee Benefits 184,090 151,737 151,737 131,904
Supplies 2,869 2,430 2,430 2,430
Other Services and Charges 63,817 40,259 40,259 46,859
Maintenance 1,169 1,680 1,680 1,680
Operations Subtotal 1,149,264 1,094,539 1,062,849 957,514

Capital Outlay 342,610 340,000 89,122 50,000
Total Expenditures $ 1,491,874 $ 1,434,539 $ 1,151,971 $ 1,007,514
PERSONNEL
Exempt 6 7 6 6
Non-Exempt 2 2 2 2
Part-Time 1 1 1 1
Total Positions Authorized 9 10 9 9

MAJOR FY 12-13 GOALS

1.) Increase/enhance McAllen venues for family gathering & recreation.

a.) Complete design of new Performing Arts Facility. (1.1.1)

b.) Begin construction on De Leon Soccer Complex. (1.1.2)

c.) Redevelop old Library building. (1.1.4)

c.) Develop Strategy to re-open Botanical Gardens. (1.1.6)

2.) Enhance Arts and Cultural Image of McAllen.

a.) Expand current public events (Posada, 4th of July celebration, Palm Fest). (1.2.1)

b.) Target regional Winter Texans/Mexican tourists in major recreational events. (1.2.10)

c.) Match Funding for Entertainment District improvements. (1.2.2)

d.) Continue and expand music events; funding. (1.2.7)

e.) Encourage private-sector arts support & venue expansion. (1.2.8)

f.) Require cross-selling of events on all city-funded websites to exploremcallen.com.

3.) Enhance McAllen's bond with shoppers from Mexico.

a.) Continue Incentive programs for "Destination" Retail Projects including La
Plaza Mall - Big Box Retail. (2.1.2, 2.3.7)

4.) Ensure the continued availability of land for long-term retail growth.

a.) Redevelop the old Civic Center/Auditorium site to best enhance McAllen's image as a
retail "destination". (2.2.1)

b.) Continue moving forward to develop "The Preserve" District with increased retail and
dense residential. (2.2.3)

5.) Recruit establishments which compliment & complete McAllen's inventory of retailers.

a.) Establish a prioritized prospect list to bring key retailers to McAllen. (2.3.1)

b.) Increase retail recruitment efforts (in-house) via International Council of Shopping
Centers membership, booths, marketing. (2.3.3)

c.) Continue confidential projects targeting specific retailers which would be "regional" in
nature and increase McAllen's status as a retail destination. (2.3.7)

6.) Continually update strategic marketing plans.

a.) Through regular meetings and collaboration led by a group leader, ensure that all the
efforts to increase tourism, hotel occupancy, conventions and general business, are
coordinated with the city’s overall brand, messaging, marketing and public relations
effort. (Overall Strategic Marketing Plan). (2.5.1)

7.) Strategically bring new industry to the region.

a.) Complete construction on Airport Terminal Expansion. (3.1.1)

b.) Complete 380 Agreement (s ) for New Energy Plant. (3.1.3)

c.) Continue City's EB-5 Investment Program. (3.1.5, 3.1.13)
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City Manager

www.mcallen.net/departments/manager

8.) Increase urbanization & density near City's limited, strategic "core".
a.) Begin site improvements to convert Old Boeye Reservoir into mixed-use Development.
(3.2.1)
b.) Create Master Development plan for “Preserve”, Area bounded by Ware Road,
Taylor Road, Business 83, and Expressway 83. (3.2.2)
c.) Redevelop old Sam Houston school site as beginning of an effort to revitalize this
aging part of the City. (3.2.4)
d.) Develop and adopt an incentive policy to encourage higher buildings, increased
density, mixed-use developments. (3.2.7)
9.) Encourage private-sector growth and prosperity.
a.) Complete new partnership with 17th Street Entertainment District. (3.3.1)
b.) Implement new City Development Code. (3.3.2)
c.) Develop a matching grant program for businesses in commercial corridors.(3.3.3)
10.) Increase tourism by enhancing McAllen's image as a "Destination".
a.) Construct new hotels at Convention Center.(3.4.1)
b.) Increase Winter Texan loyalty to McAllen. (3.4.5)
11.) Limit long-term growth in General Fund expenditures.
a.) McAllen will increase regional efforts working with local municipalities wherever
possible. (5.1.1)
b.) Continue to align all departments and outside agencies into one strategic focus. (5.1.4)
12.) Improve customer service/responsiveness.
a.) Conduct National Citizen Survey in 2013. (5.2.1)
13.) Improve mobility.
a.) Bicentennial: Nolana to Trenton and hike/bike trail. (6.2.1)
14.) Complete City assets currently in design.
a.) Phase One of Morris/Perez Park.
b.) Construction of Regional Soccer Complex.
c.) Start Design of Baseball Complex.

Description:

We manage the overall
City Government to
provide high quality

services at levels
supported and expected by
the community. We

provide oversight for 85

departments and divisions
including enterprise
activities and outside
agencies funded by city
taxes. We provide
government relations,
strategic planning, and
performance management
in order to implement
direction provided by the
City Commission.

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Department expenditures $ 1,491,874 1 $ 1,434,539 $ 1,151,971 1 $ 1,007,514
Outputs:

# Agenda w/ detail, surveys and performance
documents easily accessible to citizens >50/year >50/year >58/year >50/year
Effectiveness Measures:

Citizens rating quality of services as good or

excellent exceeds national benchmarks Above Above Above Above
Citizens rating of City's overall image or

reputation exceeds national benchmarks Above Above Above Above
Citizens rating value for taxes paid as good or

excellent is above national benchmarks Above Above Above Above
Efficiency Measures:

Total General Fund full time employees per 1000

resident population 8 8 8 8
Department expenditures per capita $ 11.27 [ $ 10.57 | $ 8.64 1% 7.48

*N/A=Not Available, N/ P=Not Provided

.33,
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City Secretary

www.mcallen.net/departments/secretary

Mission
Statement:

As an appointed
officer, the City
Secretary is charged
with fullfilling Charter
and State
requirements
including serving as
Custodian of City's
Official Records,
keeper of City Seal,
engrossing all
ordinances, Chief
Election Officer for
City elections and
along with her staff,
serving as a resource
of information for the
public in the most
cost effective and
efficient manner while
carrying out the
policies and
procedures enacted by
the City Commission
and maintaining a
high regard for
integrity, neutrality
and impartiality.

Contact Us:

Annette Villarreal
City Secretary
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1020

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 294,128 $ 290,803 $ 288,103 $ 295,503

Employee Benefits 81,314 76,114 76,114 71,814
Supplies 3,332 4,500 3,500 4,500
Other Services and Charges 12,481 10,961 12,400 10,961
Maintenance 18,633 23,187 18,700 23,124
Operations Subtotal 409,888 405,565 398,817 405,902

Capital Outlay - - - -
Total Expenditures $ 409,888 $ 405,565 $ 398,817 $ 405,902
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 6 6 6 6
Part-Time - - - -
Total Positions Authorized 8 8 8 8

MAJOR FY 12-13 GOALS

1.) Improve turnaround time on release of public information requests.
2.) Collaborate with the Advocacy Alliance Center of Texas to improve voter turnout at

upcoming city election.

3.) Educate citizens as it relates to the revised single member district changes.
4.) Research potential grant funding for records preservation project of permanent

documents.
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Performance Measures

Actual Goal Estimated Goal

FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Full time employees 8 8 8 8
Department expenditures 409,888 | $ 405,565 | $ 398,817 | $ 405,902
Outputs:
Minutes prepared 52 70 45 70
Ordinances published, codified, scanned and

indexed 65 80 74 80
Resolutions processed 53 75 54 55
City commission meetings attended including
workshops and special meetings 61 62 61 60
E-agendas packaged 23 23 23 23
Public notices posted per month 61 60 60 60
Permits issued (mass gathering, parade,

TABC, itinerant vendors) 164 200 157 175

Requests for information received/processed 1,789 1,650 2,000 2,000
Effectiveness Measures:
Council satisfaction on minutes 100% 100% 100% 100%
Customer satisfaction 100% 100% 100% 100%
% information requests satisfied 100% 100% 100% 1000%
Minutes prepared within 2-weeks (where the

measurement unit is a set) 2 4 2 3
Resolutions processed within 2-weeks 4 4 4 4
Ordinances processed within 2-weeks 4 4 4 4
Department expenditures per capita 3.10] $ 2991 $ 2991 $ 3.01

*N/A=Not Available, N/ P=Not Provided

.35.

Description:

Having a staff of 8 that
is fully cross-trained
in all aspects of the
City Secretary's Office
operations provides for
efficiency in carrying
out an array of tasks.
Standard operations
include processing
Public Information
Requests, applications
for Alcoholic Beverage
Permits, Parades and
Processions, Mass
Gatherings,
preparation of agenda
packets, meeting
preparation,
coordination of
ceremonial events,
ensuring compliance
with State and Federal
Law relating to
meeting deadlines for
posting and
publication of notice
requirements and
conduct of elections.
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Certified
Internal Auditor”

Audit Office

www.mcallen.net/departments/auditor

Mission
Statement:

The mission of City
Auditor Office is to use
a risk assessment
program to provide
independent and
objective information,
recommendaitons and
assistance to the City
Commission, MPUB
and Management to
improve City Services
and strengthen
accountability to the
public. We provide both
audit and integrity
services.

Contact Us:

Cathy Jones, CPA,
CFE, CIA
City Auditor
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1126

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 155,744 $ 155,339 $ 155,339 $ 155,339

Employee Benefits 38,712 33,286 33,286 32,679
Supplies 614 1,096 1,316 1,316
Other Services and Charges 9,476 10,902 11,082 11,182
Maintenance
Operations Subtotal 204,546 200,623 201,023 200,516

Capital Outlay - - - -
Total Expenditures $ 204,546 $ 200,623 $ 201,023 $ 200,516
PERSONNEL
Exempt 2 2 2 2
Non-Exempt - - - -
Part-Time - - - -
Total Positions Authorized 2 2 2 2

MAJOR FY 12-13 GOALS

1.) Through audit coverage use a systematic and disciplined approach to evaluate and
improve effectiveness of controls, governance, and risk management to help the
City accomplish its goals and objectives. This will be within the guidelines of the
Five Year Audit Plan.

2.) Promote a honest environment and a fraud-free organization by educating
employees to "do the right thing" as an avenue to deter and prevent fraud, waste,
and abuse of City resources.
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Full Time Employees 2 2 2 2
Total Work Hours 4,160 4,176 4,176 4,176
Department Expenditures 204,546 | $ 200,623 | $ 201,023 | $ 200,516
Outputs:
Audit Service Hours 3,132 3,132 3,132 3,132
Administrative Hours 522 522 522 522
Other Service Hours 522 522 522 522
Fraud Orientations Conducted 12 12 12 12
Internal Audit Reports 7 6 7 6
Special Assignments 6 5 6 5
Follow-up Audits 7 6 7 6
Surprise Cash and Inventory Counts 42 44 45 43
Fraud Allegations Reviewed 9 10 10 10
Reports Issued 71 71 75 70
Effectiveness Measures:
Annual audit plan completed 100% 100% 100% 100%
Hours spent in auditing 75% 75% 75% 75%
Audit Concurrence for Recommendations 95% 95% 95% 95%
Implementation Rate for Audit
Recommendations 95% 95% 95% 95%
Complete "Follow-ups" within 12 months 100% 100% 100% 100%
Efficiency Measures:
Internal audit reports completed/ per auditor 3.5 3.0 3.5 3.0
Special assignments/ per auditor 3.0 2.5 3.0 2.5
Follow-ups completed/ per auditor 3.5 3.0 3.5 3.0
Surprise cash and inventory counts
completed/ per auditor 22.5 22.0 22.5 21.5
Reviewed fraud allegations completed/ per
auditor 4.5 5.0 5.0 5.0
Department expenditures per capita 1.55] $ 1.48] $ 1.51] $ 1.49

*N/A=Not Available, N/ P=Not Provided
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Description:

In general, the audit
staff (of 2) conducts
performance audits to
improve and enhance
the efficiency and
effectiveness of the
City wide financial and
operational functions.
We conduct
compliance audits to
standard operating
policies and third
party contracts. In
addition, we provide
department support
on controlling
processes unique to
the operating
environment. We
investigate allegations
pertaining to fraud,
waste and abuse of
city resources.
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Vital Statistics

www.mcallen.net/departments/vitals

Mission
Statement:

Dedicated to the
timely submission of
birth and death
records filed in the
City of McAllen to the
Texas Department of
State Health Services
(Vital Statistics Unit)
as well as providing
quick, courteous and
responsive service to
the public on requests
for certified copies of
birth and death
records, and
processing burial
transit permits with
high regard to
integrity,
confidentiality, and
accountability.

Contact Us:

Janie Madero
Local Registrar
221 S. 15th Street
McAllen, TX 78501
(956) 681-1195

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 113,857 $ 123,799 $ 123,519 122,299

Employee Benefits 33,591 32,221 32,221 33,051
Supplies 8,133 7,200 7,200 7,200
Other Services and Charges 20,683 25,427 16,550 25,427
Maintenance - - - -
Operations Subtotal 176,264 188,647 179,490 187,977

Capital Outlay - - - -
Total Expenditures $ 176,264 $ 188,647 $ 179,490 187,977
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 2 3 3 3
Part-Time - - - -
Total Positions Authorized 3 4 4 4

MAJOR FY 12-13 GOALS

1.) Research potential grant funding for records preservation project.
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 3 4 4 4
Department expenditures $ 176,264 | $ 188,647 | $ 179,490 | $ 187,977
Outputs:
Number of burial transit permits issued 668 720 670 670
Number of birth certificates issued 14,338 16,500 14,700 14,700
Number of death certificates issued 5,501 9,000 4,700 4,700
Effectiveness Measures:
Average submission time of vital statistics to
the State (days) 15 15 15 15
Average birth certificates issued per
employee daily 20 35 21 21
Average death certificates issued per
employee daily 8 5 7 7
Efficiency Measures:
Average cost per birth certificate issued $23 $23 $23 $23
Average cost per death certificate issued $21/$4add'l $21/$4add'l $21/$4add'l $21/$4add'l
Department expenditures per capita $ 1.33] $ 1.39] $ 1.35] $ 1.40

*N/A=Not Available, N/ P=Not Provided

.39.

Description:

A staff of three (3)
employees, comprised
of a Local Registrar
with over 35 years of
experience, Deputy
Registrar and one (1)
administrative staff
members, process
requests for certified
copies of birth and
death records and
burial transit permits
to "authorized"
applicants.
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Passport Facility

www.mcallen.net/departments/passports

Mission
Statement:

Dedicated to
processing

applications for a U.S.

Passport with the
highest regard to
integrity,
confidentiality and
superior customer
service.

Contact Us:

Norma Rodriguez
Passport Services
Coordinator
221 S. 15th Street
McAllen, TX 78501
(956) 681-1450

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 54,257 $ 49,180 $ 40,605 $ 49,180

Employee Benefits 15,816 8,005 8,005 10,360
Supplies 1,267 990 900 990
Other Services and Charges 5,545 5,175 4,340 5,175
Maintenance - 200 - 200
Operations Subtotal 76,885 63,550 53,850 65,905

Capital Outlay - - - -
Total Expenditures $ 76,885 $ 63,550 $ 53,850 $ 65,905
PERSONNEL
Exempt - - - -
Non-Exempt 1 1 1 1
Part-Time - 2 2 2
Total Positions Authorized 1 3 3 3

MAJOR FY 12-13 GOALS

1.) Promote facility use through the offering of special discounts which would also assist

with the efficiency at the Bridges as it relates to crossing time.

2.) Research possibility of offering money order services for customer convenience and

additional revenue source.
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 1 1 1 1
Department expenditures 76,885 | $ 63,550 | $ 53,850 | $ 65,905
Outputs:
Number of walk-ins assisted with questions
and information only 6,549 6,000 6,700 6,500
Number of applications processed for US
Passport Book 1,638 1,500 2,000 2,100
Number of applications processed for US
Passport Card 2,512 3,500 3,000 3,000
Passport photos taken 2,515 3,000 3,200 3,000
Effectiveness Measures:
Average number of walk-ins assisted with
questions and information only (FTE) daily 9 17 19 9
Average number of applications processed for
US Passport Book per employee daily 2 4 5 3
Average number of applications processed for
US Passport Card per employee daily 3 8 8 4
Customer Satisfaction 100% 100% 100% 100%
Efficiency Measures:
Average cost of applications processed for US
Passport Book 251 $ 251 % 251 % 25
Average cost of applications processed for US
Passport Card 251 % 251 % 251 % 25
Department expenditures per capita 0.58 0.47 0.40 0.49

*N/A=Not Available, N/ P=Not Provided
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‘ Description:
The City of McAllen is

able to offer an

essential service in a
central location in the

heart of the city
convenient to the
traveling public

(transit facility), and

also offering an
additional service

being notary public

service.


http://www.mcallen.net/departments/passports

Municipal Court

www.mcallen.net/municipalcourt

Mission
Statement:

The City of McAllen
MunicipalCourt is
dedicated to the fair
and efficient
administration of
justice.

Contact Us:

Kathleen Henley
Municipal Court Judge
1601 N. Bicentennial
Boulevard
McAllen, TX 78501
(956) 681-2900

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 839,790 $ 921,701 $ 911,855 913,995

Employee Benefits 246,515 238,349 238,349 233,254
Supplies 8,834 9,410 8,910 8,910
Other Services and Charges 47,707 64,301 63,181 75,181
Maintenance 45,985 75,357 41,975 47,915
Operations Subtotal 1,188,831 1,309,118 1,264,270 1,279,255

Capital Outlay 59,135 43,069 10,000 10,000
Grant Reimbursement 1,090 - - -
Total Expenditures $ 1,249,056 $ 1,352,187 $ 1,274,270 1,289,255
PERSONNEL
Exempt 5 6 6 6
Non-Exempt 19 20 20 20
Part-Time 2 2 2 2
Total Positions Authorized 26 28 28 28

MAJOR FY 12-13 GOALS

1.) The Court will concentrate on improving the organization and efficiency of new

paperless technology.

2.) The Court will continue to implement and put into place a revised juvenile docket.

.42


http://www.mcallen.net/municipalcourt/default.aspx

Municipal Court

www.mcallen.net/municipalcourt

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 24 26 26 26
Number of Judges 4 6 6 6
Department Expenditures $ 1,249,056 1,352,187 | $ 1,274,270 1,289,255
Outputs:
Revenues generated $ 2,713,547 2,750,000 | $ 2,750,000 2,750,000
Number cases filed with the court 29,735 30,000 29,000 28,000
Number of hearings held 11,000 12,000 12,000 12,000
Number of trials held 368 250 300 300
Number of new traffic citations 16,348 15,000 17,000 17,000
Number of new non-traffic citations 13,387 12,000 9,500 9,500
Number of cases disposed 42,758 30,000 30,000 30,000
Number of warrants 10,680 8,000 7,200 8,000
Number of truancies 2,114 2,000 250 250
Number of walk-in customers per day 150 150 150 150
Number of Education Code cases 62 100 60 60
Number of Arrest warrants executed for
A&B misdemeanors 3,869 1,400 2,966 1,400
Number of Arrest warrants executed for
Felonies 1,429 3,900 1,350 1,400
Number of persons processed through the
Jail 1,909 1,900 1,800 1,900
Effectiveness Measures:
Percent of customers who consider service to
be excellent or good 99% 99% 99% 99%
Collection Rate 64% 70% 65% 70%
Community Service Hours worked
throughout the City to pay fines & C/C 9380 16,000 12,000 12,000
Number of persons who keep insurance
approx. 6 months for deferral 1328 4,000 1,400 1,400
Number of persons who get DL 353 500 350 350
Percent of code violations where compliance
is achieved 90% 90% 90% 90%
Number who attend Juvenile Education
Programs 633 250 500 500
Percent of dogs/cats vaccinated after initial
hearing 90% 90% 90% 90%
Percent of dogs/cats spayed or neutered
after initial hearing 50% 50% 50% 50%
Average waiting time per walk-in customer in
minutes 5 5 5 5
Efficiency Measures:
Trials and hearings / judge 4,400 5,000 5,000 5,000
Window payments a day 140 150 150 150
Department expenditures per capita $ 9.44 9.96| $ 9.56 9.58

*N/A=Not Available, N/ P=Not Provided
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Description:

The Municipal Court
processes paperwork
that is turned in by
various departments
such as the McAllen
Police Department,
Animal Control, Code
Enforcement, McAllen
ISD, District
Attorney's Office, Bond
Companies, Attorneys
and the general
public. We have 34
people who help
process the
paperwork, this
includes 8 Police Dept.
employees and 1 from
the Legal dept. The
Court is located at
1601 N. Bicentennial
Boulevard, McAllen,
TX 78501 (956) 681-
2900.
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Finance

www.mcallen.net/departments/finance

Mission
Statement:
"The Finance
Department's Mission
Statement is to
provide accountability
to the public for the
resources which have
been provided to the
City in a transparent
manner."

Contact Us:
Jerry W. Dale, CPA

Finance Director
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1080

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 898,456 $ 914,860 $ 928,487 $ 999,172

Employee Benefits 242,126 221,464 221,464 237,274
Supplies 13,467 20,520 20,520 20,520
Other Services and Charges 65,845 106,138 115,431 157,248
Maintenance 22,300 23,963 22,865 24,932
Operations Subtotal 1,242,194 1,286,945 1,308,767 1,439,146

Capital Outlay 2,001 - - -
Total Expenditures $ 1,244,195 $ 1,286,945 $ 1,308,767 $ 1,439,146
PERSONNEL
Exempt 7 6 6 7
Non-Exempt 15 15 15 16
Part-Time - - - -
Total Positions Authorized 22 21 21 23

MAJOR FY 12-13 GOALS

1.) Continue and monitor implementation of new Enterprise Resource Planning software

system.

2.) Prepare a Comprehensive Annual Financial Report, meeting the requirements for the
Government Finance Officers Association Financial Reporting Award.
3.) Prepare an Official Budget Document, meeting the requirements for the Government

Finance Officers Association Budget Award.

4.) Research Governmental Accounting Standard Board Statements and implement as

applicable.
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 22 21 21 23
Department Expenditures $ 1,244,195 | $ 1,286,945 | $ 1,308,767 1,439,146
Outputs:
Prepare CAFR Yes Yes Yes Yes
Prepare Official Budget Document Yes Yes Yes Yes
Funds maintained 58 58 61 61
Monthly financial reports 12 12 12 12
Mid-year & Annual financial reviews Yes Yes Yes Yes
Prepare financial presentation for credit
rating agency reviews Yes Yes Yes Yes
Manage debt $ 70,800,741 ]$ 74,295,000 $ 74,295,000 $ 70,645,000
Effectiveness Measures:
GFOA's CAFR Award Yes Yes Yes Yes
GFOA'S Budget Award Yes Yes Yes Yes
Maintain/improve credit ratings S&P/FR S&P/FR S&P/FR S&P/FR
General Obligation Bonds AA+/AA+ AA+/AA+ AA+/AA+ AA+/AA+
Bridge Revenue Bonds A/A A/A A/A A/A
Sales Tax Revenue Bonds AAA/N/R AAA/N/R AAA/N/R AAA/N/R
Efficiency Measures:
Monthly turn-key cost to manage all
financial affairs of City per fund $ 1,788 | $ 1,849 | $ 1,788 | $ 1,849
Department expenditures per capita $ 940 $ 9.481% 982 1% 10.69

*N/A=Not Available, N/ P=Not Provided
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Description:

The Finance
Department is
responsible for

accounting, financial
reporting, budgeting
as well as debt
management and
participates in the
treasury / investment
program. The
accounting function
includes cash
receipts, billing,
accounts receivable,
accounts payable,
payroll, capital assets
and general
accounting.
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Tax Office

www.mcallen.net/departments/tax

Mission
Statement:

To assess and collect
real personal, and all
taxes due to the City
of McAllen in a fair &
uniform manner.

Contact Us:

Martha Guel, CTA
Tax Assessor-Collector
311 N. 15th Street
McAllen, TX 78501
(956) 681-1330

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 207,156 $ 203,696 $ 203,696 203,696

Employee Benefits 58,839 52,463 52,463 54,235
Supplies 4,490 4,334 4,334 4,334
Other Services and Charges 747,134 672,569 674,519 674,569
Maintenance 8,924 9,331 9,331 9,331
Operations Subtotal 1,026,543 942,393 944,343 946,165

Capital Outlay 1,080 - - -
Total Expenditures $ 1,027,623 $ 942,393 $ 944,343 946,165
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 4 4 4 4
Part-Time - 1 1 1
Total Positions Authorized 6 7 7 7

MAJOR FY 12-13 GOALS

1.) Having the staff become more familiar with tax laws to provide more help to our citizens.
2.) Make our taxpayers aware of property tax loans that allow citizens to pay their current
taxes and avoid sale of their property.
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Performance Measures

Description:

The tax office has two

Actual Goal Estimated Goal separate functions:

FY 10-11 FY 11-12 FY 11-12 FY 12-13 Assessing - Applying
Inputs: the current tax rate to
Full Time Employees 6 6 6 6 the certified values
Department Expenditures $ 1,027,623 | $ 942,393 | $ 944,343 | $ 946,165 from the Appraisal
Outputs: District to calculate
Revenues generated: the current year levy.
Current Tax Collections $ 380,120,971 |$ 32235862 |$ 31,676,500 | $ 31,063,219 | Thislevyiswhat the
Delinquent Tax Collections $ 1,392,807 | $ 3,464,940 | $ 1,724,000 | $ 1,900,000 Uiy Sl
Tax Paid Due to Tax Suits $ 600,000 | $ 1,247,378 | $ 500,000 | $ 500,000 | approves during our
Tax Levy $ 31,313,662 | $ 32,346,345 | $ 31,996,394 | $ 32,406,925 b‘éd%ft f_mcess‘
Tax Accounts 54,300 59,000 53,542 54,989 Coll:ctfr(;gl('zl'?: l_evy
Effectiveness Measures: erileuikid] Qo (e
Collection rate of current taxes 97% 99% 99% 99% current year and any
Dept expenditures as a % of tax levy 0.30% 0.29% 0.29% 0.29% delinquent taxes still
Efficiency Measures: on the tax roll. These
Accts handled per full time employee 14,611 16,050 | $ 14,445.00 15,300 funds are deposited
Collections per full time employee $ 5,252,296 | $ 5,950,133 | $ 5,566,750 | $ 5,643,869 and reports are
Department expenditures per capita $ 77718 6.94]$ 7.08]$ 7.03 submitted to Finance.

*N/A=Not Available, N/ P=Not Provided
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At the point, the Tax
Office is in the process
of obtaining
preliminary values
from the Hidalgo
County Appraisal
District to begin the
collection process for
the new tax year. The
entire tax office staff
(6) is involved in this
process. The function
and performance that
take place in the Tax
Office is the same
each year, that is why
the Property Tax
Procedures follow a
Tax Calendar on a
yearly basis.
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Purchasing and Contracting

www.mcallen.net/departments/purchasing

Mission
Statement:

To ensure fair and open
competition among
bidders, to experience
the most value for each
dollar spent, to purchase
quality materials,
commodities and/or
services in proper
quantities and at the
right time, to ensure
prompt deliveries, to
establish a good strong
businesslike relationship
with all interested
bidders, and to acquaint
all persons in respect to
the City of McAllen's
Purchasing and
Contracting policies and
procedures and the
methodology utilized
towards the solicitation,
evaluation, and award of
bids.

Contact Us:
Sandra Zamora, CPM
Director of Purchasing

and Contracting
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1130

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 332,826 $ 385,079 $ 360,679 $ 385,579

Employee Benefits 92,750 93,969 93,969 99,058
Supplies 5,567 7,020 6,900 7,020
Other Services and Charges 2,262 5,303 11,327 6,803
Maintenance - - - -
Operations Subtotal 433,405 491,371 472,875 498,460

Capital Outlay 940 - 315 -
Total Expenditures $ 434,345 $ 491,371 $ 473,190 $ 498,460
PERSONNEL
Exempt 3 3 3 3
Non-Exempt 5 6 6 6
Part-Time - - - -
Total Positions Authorized 8 9 9 9

MAJOR FY 12-13 GOALS

1.) Continual upgrade of Online Web based software for online requisitioning of Open
Market, Term Contracts, and Materials Management requisitioning/solicitation
processes. Provide training to the departments so that they can access the vendor
database for selection of potential bidders, solicitation of informal bids & utilization
of E-bid software.

2.) Provide Intranet Online Specification Library.

3.) Promote internal & external department awareness of Policies and Procedures through
training programs.

4.) Provide P-Card training on Policies & Procedures.

5.) Promote & provide "Punch-out" website where departments can purchase using a
"shopping cart" concept.
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Purchasing and Contracting

www.mcallen.net/departments/purchasing

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees 8 9 9 9
Department Expenditures $ 434,345 | $ 491,371 | $ 473,190 | $ 498,460
Outputs:

Requisitions 6,804 4,400 5,446 6,125
Small purchase orders issued 1,477 900 525 1,001
Purchase orders processed 7,020 4,600 5,175 6,098
Purchase contracts administered 85 60 33 59
Dollar value of purchases processed $ 44,679,384 |$ 35,000,000 |$ 120,192,488 |$ 82,435,936
HGAC purchases executed 6 15 6 6
Pre-bid conferences 217 190 219 218
Bid openings held 217 200 219 218
Pre-construction conferences 30 30 21 26
Construction contracts administered 39 40 25 32
Dollar value of construction contracts

processed $ 40,486,143 |$ 25,000,000 | $ 8,838,044 | $ 24,662,094
Supply contracts 46 40 60 53
Service contracts 76 60 40 58
Informal Price Quotes 39 30 20 30
State rental contracts executed 8 10 20 14
Requests for availability of funds 256 200 125 191
Requests for change orders on p.o.s 937 1,500 550 744
Requests for procurement cards 29 30 25 27
Bidders on file 9,081 9,500 4,500 6,791
Bidders' list (new applications) 713 500 975 844
Effectiveness Measures:

Average number of days to process

requisitions to purchase order status 3.0 3.6 3.6 3.3
Efficiency Measures:

Requisitions per full time employee 1,890 1,467 1,513 1,701
Purchase Orders per full time employee 1,950 1,467 1,438 1,694
Construction contracts administered per full

time employee 26 27 17 21
Purchase contracts administered per full

time employee 221 37 159 190
Department expenditures per capita $ 3.281% 3.62 1% 3.551% 3.70

*N/A=Not Available, N/ P=Not Provided
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Description:

Purchasing
Department ensures
that the City of
McAllen and McAllen
Public Utilities
departments comply
with all City
ordinances, state and
federal law
requirements
referenced to
Procurement and
Contracting Practices,
by relieving the
department head of
the burdensome task
of Purchasing.
Centralization of all
Purchasing and
Contracting efforts
into one department
striving for economies
of scale and efficiency.
There are (3) Clerical
support staff
positions, (1)
Administrative
Supervisor, (1) Senior
Buyer, (1) Buyer, (1)
Assistant Director,
and the Director
managing Purchasing
and Contracting.
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Legal

www.mcallen.net/departments/attorney

Mission
Statement:

To provide service to
the public servants.
To provide effective
and timely legal
representation and
advice to the City
Commission and City
Administration. This
office zealously
represents the city in
legal controversies
from the point of claim
resolution and is
committed to
implementing the City
Commission's policy
and minimizing any
potential liability. To
protect and promote
the City's interest by
providing quality legal
services to the
Commissioners, City
Management, City
Boards, and other City
Departments in the
areas of opinions,
litigation, contracts,
code enforcement,
legislation, real estate,
financial, drafting
legal documents,
municipal court
prosecution.

Contact Us:

Kevin D. Pagan
City Attorney
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1090

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 691,994 $ 688,243 $ 745,279 $ 748,043

Employee Benefits 157,768 148,768 148,768 137,175
Supplies 2,294 3,078 3,078 3,078
Other Services and Charges 1,463,127 159,528 361,772 264,016
Maintenance - - - -
Operations Subtotal 2,315,183 999,617 1,258,897 1,152,312

Capital Outlay - - - -
Total Expenditures $ 2,315,183 $ 999,617 $ 1,258,897 $ 1,152,312
PERSONNEL
Exempt 6 6 6 6
Non-Exempt 3 3 3 3
Part-Time 3 3 3
Total Positions Authorized 11 12 12 12

1.) Continue review of Code of Ordinances.
2.) Continue developing and implementing Standard Operating Procedures.
3.) Review and implement changes in State Law from 2011 Legislative Session.
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Legal

www.mcallen.net/departments/attorney

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 9 9 9 9
Number of Attorneys 6 6 6 6
Department Expenditures $ 2,315,183 | $ 999,617 | $ 1,258,897 | $ 1,152,312
Outputs:
Number of City Gov. Entities Represented 23 23 23 23
City Comm. mtgs & workshops attended 57 67 67 67
Subordinate agency meetings attended 280 280 295 295
Human Resource Hearings held 20 22 12 22
Resolutions, ordinances, orders, agrmts,
contracts, leases, deeds, liens & opinions
prepared & reviewed 440 450 450 450
Number of Municipal Court Hearings
Supervised 11,000 5,700 12,000 12,000
Right of Way acquisitions, projects, etc.
prepared and overseen 39 100 102 120
Effectiveness Measures:
Number of lawsuits filed against the City 12 14 14 14
Number of lawsuits filed by City 5 4 2 2
Number of lawsuits resolved before trial 15 16 13 13
Number of lawsuits tried 1 2 1 0
Number of lawsuits resolved w/PIf.
Receiving no compensation 6 7 7 7
Efficiency Measures:
Department expenditures per capita $ 17.49 | $ 7.36 | $ 9.441$ 8.56

*N/A=Not Available, N/ P=Not Provided
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Description:

The function of the City
Attorney’s Office is to serve
the City of McAllen with
the highest quality of legal
advice and representation.
The office advises the
Mayor, City Commission,
City Management, City
Boards and employees in
all areas of the law. The
City Attorney’s Office is
involved in the preparation
of contracts, code
enforcement, legislation,
real estate, litigation, labor
and financial matters for
the City. The City
Attorney’s Office also
defends the City in civil
lawsuits and prosecutes
Class “C” misdemeanors in
municipal court and
oversees the City’s Right of
Way Department relating
to condemnation and other
issues. The Office is
located at City Hall. The
City Attorney also serves in
the capacity of the City’s
Emergency Management
Coordinator by
appointment of the Mayor.
While the City currently
has no formal department
of Emergency
Management, the
Emergency Management
Coordinator (“EMC”)
coordinates the emergency
planning, preparedness,
response, and recovery
aspects of all departments
city-wide.
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Mission
Statement:

The Grant
Administration Office
is committed to
identifying funding
sources, providing
sound grant
development and
management
practices, and
facilitating
partnerships with City
Departments and
funding agencies to
fiscally support
projects and services
that improve the
quality of life for
McAllen citizens.

Contact Us:

Carla M. Rodriguez
Director of Grant
Administration
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1033

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 244287 $ 258,767 $ 242,500 $ 243,499

Employee Benefits 58,469 52,272 52,272 56,016
Supplies 12,017 9,072 8,347 8,347
Other Services and Charges 57,281 63,660 63,885 64,385
Maintenance - - - -
Operations Subtotal 372,054 383,771 367,004 372,247

Capital Outlay 3,088 - - -
Total Expenditures $ 375,142 $ 383,771 $ 367,004 $ 372,247
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 5 5 5 4
Part-Time - - - -
Total Positions Authorized 6 6 6 5

MAJOR FY 12-13 GOALS

1.) Include Hike-Bike trail in County list for "Health Eligible" projects. (1.5.5)

2.) To attain a New Markets Tax Credit allocation from the Department of Treasury.

3.) To obtain funding for public safety projects (police/fire/emergency management).
4.) To identify sources of funding that will support the goals of the Strategic Business Plan.
5.) Grant Writing and Compliance Services meet or exceed 80% of Good/Excellent Rating

on City of McAllen Internal Services Survey.
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Grant Administration

www.mcallen.net/departments/grants

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 6 6 6 5
Department Expenditures 375,142 | $ 383,771 | $ 367,004 | $ 372,247
Outputs:
Amount of Active Grants Managed 43,249,737 | $ 45,000,000 | $ 33,500,000 | $ 45,000,000
Number of Grant Proposals Submitted 25 25 20 20
Grant Compliance Reviews Conducted 23 22 20 18
Grant Compliance Orientations Conducted 23 24 20 18
Effectiveness Measures:
Grants Awarded 16 20 20 18
Dollar Amount of Grants Awarded 5,000,000 | $ 10,000,000 | $ 10,500,000 |$ 12,000,000
Outside Agencies receiving General Fund
allocations 17 16 15 12
Amount of Outside Agency Funds Managed 3,688,689 | $ 3,633,889 | $ 3,534,966 | $ 3,440,766
Outside Agency Compliance Reviews
Conducted 11 13 10 10
Maintain Grant Writing Services of Good
or Excellent rating at 80% or above 80% 80% 80% 80%
Maintain Grant Compliance Services of Good
or Excellent rating at 80% or above 80% 80% 80% 80%
Efficiency Measures:
Ratio of Grant Funds Managed to Grant
Administration Office Operating Budget $116:1 $117:1 $87:1 $122:1
Ratio of Grant Funds Awarded to Grant
Administration Office Operating Budget $13:1 $26:1 $27:1 $33:1
Department Expenditures per Capita $2.83 $2.83 $2.75 $2.76

*N/A=Not Available, N/ P=Not Provided
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Description:

The Grant
Administration Office
is located at McAllen
City Hall on the 2nd

Floor, and is
comprised of the
Director, three Grant
Development
Specialists, a
Compliance Officer,
and an Administrative
Grant Assistant. The
Office is responsible
for 3 major functions
of the grant process:
1). Identifying funding
sources and writing
grant applications;
2).Ensuring
programmatic and
fiscal compliance in
the implementation of
City grant programs;
and 3). Overseeing
funds awarded to
community non-profit
agencies by the City.

The Grant
Administration Office

is currently
responsible for
managing an
estimated $43 million
in grant funds (as of
April 18,2011).



Right-Of-Way

www.mcallen.net/engineering

Mission
Statement:

To complete projects
assigned to us by
Public Utility Board
and City Commission
including State
projects.

Contact Us:

Jeanie Backor
Land Acquisition
Director
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1188

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 134,589 $ 110,677 $ 54,556 97,651

Employee Benefits 30,859 23,904 23,904 19,885
Supplies 909 1,154 1,154 1,454
Other Services and Charges 9,309 64,756 64,731 54,584
Maintenance - - - -
Operations Subtotal 175,666 200,491 144,345 173,574

Capital Outlay - - - -
Total Expenditures $ 175,666 $ 200,491 $ 144,345 173,574
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 1 1 1 1
Part-Time - - - -
Total Positions Authorized 2 2 2 2

1.) To acquire Right of Way for Ware Project.
2.) To acquire property for Botanical Garden Parking Area.
3.) To acquire Right of Way for Daffodil Widening between Taylor and Ware.

4.) To acquire Right of Way for Trenton between 2nd and Ware.

MAJOR FY 12-13 GOALS

5.) To acquire Right of Way for Ware Road Widening Project between 3 Mile and 5 Mile.
6.) To acquire a scanner for Laserfiche in order to make the department more efficient.
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 2 2 2 2
Department Expenditures $ 175,666 | $ 200,491 | $ 144,345 1 $ 173,574
Outputs:
Number of parcels closed 1 20 15 20
Number of projects 8 25 30 30
Number of abandonment's of easements,
streets, & alleys prepared 13 20 20 25
Number of condemnations 0 0 0 2
Number of donated property ** 15 25 25 30
Number of Real Estate closings 2 10 10 15
Effectiveness Measures:
Number of reimbursements from the state 0 0 0 0
Efficiency Measures:
Estimated # hours for the complete
documentation of parcel 3 3 3 3
Department expenditures per capita $ 1.331$ 1481 9% 1.08 | $ 1.29

*N/A=Not Available, N/ P=Not Provided
** Includes Easements & Misc. Deeds acquired
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Description:

This Department's
function is to acquire
land mainly for
expansion and/or
extension of streets
and roads; acquisition
of easements for new
subdivisions,
acquisition of property
needed by the City;
sale of property no
longer needed by the
City; other projects
assigned to us by the
City Commission
and/or by the Public
Utility Department;
with the performance
of two (2) full-time
employees and
approved by City
Attorney's Office
and/or City Manager's
office.
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Human Resources

www.mcallen.net/hr

Mission
Statement:

The City of McAllen
Human Resource
Department Mission
Statement is to treat
each person as a
valued customer while
contributing positively
to the bottom line of
the City of McAllen
through
comprehensive
programming that
displays a thorough
understanding of all
aspects of the human
resources profession,
including pro-active
involvement in areas
of legal compliance,
and service that
displays an
enthusiastic interest
in the lives of others.

Contact Us:
Juan Gonzalez
HR Director
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1045

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 309,799 $ 313,108 $ 318,161 $ 366,454

Employee Benefits 80,693 71,244 71,199 85,614
Supplies 8,744 4,265 9,265 9,265
Other Services and Charges 120,913 157,635 170,284 155,279
Maintenance - 1,300 4,556 4,556
Operations Subtotal 520,149 547,552 573,465 621,168

Capital Outlay 1,987 - - -
Grant Reimbursement - - - -
Total Expenditures $ 522,136 $ 547,552 $ 573,465 $ 621,168
PERSONNEL
Exempt 2 2 2 3
Non-Exempt 5 5 5 5
Part-Time - - - -
Total Positions Authorized 7 7 7 8

MAJOR FY 12-13 GOALS

1.) Allow reimbursement of new online graduate and undergraduate program through
affiliation with Academic Partnerships. (5.3.4)

2.) Develop a comprehensive City wide training program to enhance employee competencies,
skills and abilities. Programming will focus on meeting business goals as part of the
City’s strategic planning.

3.) Promote a greater sense of diversity in the workplace through inclusion, education and
active recruitment in under represented / underserved populations.

4.) Improve customer service through internal / external customer assessment programs
and on the job training.

5.) Explore work-life balance initiatives to improve staff retention and improve employee
satisfaction.

6.) Streamline/improve Human Resources delivery workflow processes through automation
and implementation of best practice initiatives.

7.) Maintain legal compliance standards by providing labor law training to supervisory
personnel.

8.) Enhance and improve current pre-employment screening processes to minimize/
eliminate instances of applicant fraud and deceptive practices.

9.) Improve Human Resources departmental core competencies to ensure that customer
services are provided in an efficient and cost effective manner.
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Human Resources

www.mcallen.net/hr

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Full time employees (Clerical and
Administrative Support) 5 5 5 5
Full time employees (HR Management) 2 2 2 3
Total full time employees 7 7 7 8
Department Expenditures $ 522,136 | $ 547,552 | $ 573,465 | $ 621,168
Outputs:
Total Job Requisitions Processed 221 273 346 346
Total Number of Volunteers Assigned 40 40 102 102
Total Number of Job Fairs Participation 35 35 41 41
Total Number of FMLA Only Applications
Processed 124 200 96 96
Total Number of FMLA & FMLA-IOJ
Applications Processed 90 450 63 63
Total Number of Criminal Background Checks
Processed 2,353 3,300 447 447
Total Number of Pre-Employment Drug
Screenings Processed 96 140 240 240
Total Number of Physical Examinations
Processed 52 75 305 305
Total Number of Job Descriptions Created or
Updated 50 58 35 35
Total Number of Job Reclassifications of
Existing Positions 19 20 24 24
Total Number to FLSA Designations 6 5 6 8
Total Employees Trained on New Employee
Orientation 91 150 94 94
Total Employees Trained on Preventing
Harassment in the Workplace 255 561 130 130
Total Employees Trained on Improving
Customer Service - 83 33 33
Total Number of Employee Disciplinary
Total Number of Appeal Hearings 13 17 11 11
Effectiveness Measures:
Total Number of Exit Interviews Conducted 90 90 109 109
Total Number of HR Website Hits 241,500 242,550 244,512 244,512
Average Number of HR Training Hours Per
Year 143 143 290 290
Efficiency Measures:
Employee Turnover Rate 5.0% 5.0% 6.7% 6.7%
Department Expenditures Per Employee $ 350.48 | $ 318.71 | $ 333.80| $ 361.56
Employee Population:
Total Employee Population on Oct 1 of Fiscal
Year 1,718 1,718 1,718 1,718
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Description:

The Human Resources
Department manages the
overall provision of
municipal human
resource management
functions, services,
policies, and programs.
The major functions
include providing
qualified and capable
staffing through efficient
job posting, applicant
screening, interviews,
background checks,
testing, employment
offers, enrollment, and
new employee orientation;
providing outsource
agency and volunteer
staffing; developing,
interpreting and
communicating City
policy, practices and
procedures; providing a
competitive and fair
compensation;
maintaining effective job
classifications;
administering labor laws
including FMLA Reviews;
EEOC Reviews; and
compliance of regulatory
concerns regarding
employees; conducting
employee and supervisor
staff development
training; providing HR
staff development
training; maintaining
employee retention;
providing employee
counseling; conducting
disciplinary reviews;
monitoring employee
behavior and
performance review; and
conducting internal
investigations.
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Employee Benefits

www.mcallen.net/departments/benefits

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages
Employee Benefits - $ (1,733,333) $ - % (207,333)
Operations Subtotal - (1,733,333) - (207,333)
Total Expenditures - $ (1,733,333) $ - $ (207,333)

Liability Insurance

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Other Services and Charges 651,761 $ 651,761 $ 651,761 $ 651,761
Operations Subtotal 651,761 651,761 651,761 651,761
Total Expenditures 651,761 $ 651,761 $ 651,761 $ 651,761
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Planning

www.mcallen.net/devservices/planning

Mission Department Summary
Statement: Actual Adj. Budget Estimated Budget
“The Planning Expenditure Detail: 10-11 11-12 11-12 12-13
Department is Personnel Services
committed to Salaries and Wages $ 691,169 $ 811,459 $ 679,385 $ 812,032
providing high-quality, Employee Benefits 193,874 201,471 201,471 206,884
proactive services and | Supplies 17,712 16,655 14,280 16,195
programs' to enl'lance Other Services and Charges 162,226 100,975 67,667 66,022
the quality of life of | paintenance 4,457 18,970 18,513 18,717
McAllen residents,
bfléinesses and Operations Subtotal 1,069,438 1,149,530 981,316 1,119,850
v131tor's, and to Capital Outlay _ _ _ _
pr.omotlng a Well— Grant Reimbursement - (20,441) - (19,000)
designed, physically -
. . Total Expenditures $ 1,069,438 $ 1,129,089 $ 981,316 $ 1,100,850
integrated, livable and
prosperous PERSONNEL
. . Exempt 4 4 4 4
community consistent
with City Commission Non—E.Xempt 10 16 16 16
long range vision and Part-Time 1 1 1 1
strategic plans.” Total Positions Authorized 15 21 21 21

Contact Us:

Julianne R. Rankin,
FAICP
Planning Director
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1250

MAJOR FY 12-13 GOALS

1.) Continue & Expand Commercial Matching Grant program. (1.3.4)

2.) Continue Neighborhood Matching Grant program. (1.3.5)

3.) Study possibility of Strategic Annexation based upon retail node potential and revenue.
(2.2.2)

4.) Strategically adjust roadway Master Plan to include interior roadways for potential
retail nodes at city limits. (2.2.4)
5.) Adopt key features of a Unified Development Code in order to implement Foresight
McAllen Update, Land Use Plan and City-desired development. (3.3.2)
6.) Encourage compact development (high density and high rise). (5.1.10)
7.) Encourage infill development through incentives. (5.1.11)
8.) New: From Development Strategic Plan - Technology vs. Manual Systems. (5.1.18)
9.) Improve website to include intuitive links for customers; i.e. "How Do I...". (5.2.5)
10.) Implement Accela for external users to ease customer permit/application submission
and tracking. (5.2.6)
11.) Implement payment module into Accela for online transactions (allow/encourage
customers to do business online). (5.2.10)
12.) Implement Accela for external users. (5.3.7)
13.) Implement payment module into Accela for online transactions. (5.3.8)
14.) Charge staff to begin acquiring land for light rail and HOV lanes, in conjunction with
recommendations from Foresight McAllen. (6.2.7)
15.) Enhance Mcallen's visual appearance through code enforcement training and
matching grants for neighborhood improvements and commercial corridors.
16.) Improve efficiency and customer service with use of technology, continue move to
electronic records.

-59.


http://www.mcallen.net/devservices/planning

Planning
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees 14 20 20 20
Department Expenditures $ 1,069,438 | $ 1,129,089 | $ 981,316 | $ 1,100,850
Outputs:

Number of applications 448 395 453 458
Number of permits 1,435 1,289 1,528 1,627
Number of inspections 2,593 2,302 2,775 2,969
Total workload 4,476 3,985 4,755 5,054
Effectiveness Measures:

Percent of applications approved 90.7% 87% 89.5% 90%
Percent of applications completed in

compliance of statutory time limits 100% 100% 100% 100%
Efficiency Measures:

Workload per employee 263 234 264 252
Expenditure per workload $ 238 1% 267 | $ 2101 $ 229
Department expenditures per capita $ 8.08 | $ 8.32 1% 7.36 | $ 8.18

.60 -

Description:

The Planning
Department guides
and manages growth
& development
through policies, plans
& ordinances adopted
by the City
Commission. The
Department is
dedicated to high
quality service and
quality of life by
promoting growth that
is orderly, healthy and
safe. Responsibilities
of the department
include, but are not
limited to:
development review,
historic preservation,
neighborhood
planning,
neighborhood grants
for improvement,
transportation and
code development.
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Information Technology

www.mcallen.net/departments/it

Mission
Statement:

The Information
Technology (IT)
department provides
administration and
appropriation of
technological support
and solutions to our
staff and elected
officials to enhance
our overall service to
the citizens and
visitors of the city of
McAllen.

Contact Us:

Belinda Mercado
Information
Technology Director
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1100

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 1,001,331 $ 1,082,164 $ 1,080,704 $ 1,175,243

Employee Benefits 261,886 240,519 240,516 273,690
Supplies 18,902 17,548 17,548 17,548
Other Services and Charges 193,822 186,798 193,949 251,798
Maintenance 336,065 389,994 387,558 401,127
Operations Subtotal 1,812,006 1,917,023 1,920,275 2,119,406

Capital Outlay 169,140 279,000 279,000 273,000
Total Expenditures $ 1,081,146 $ 2,196,023 $ 2,199,275 $ 2,392,406
PERSONNEL
Exempt 11 12 12 12
Non-Exempt 9 10 10 12
Part-Time 1 1 1 1
Total Positions Authorized 21 23 23 25

MAJOR FY 12-13 GOALS

1.) Continue to expand video surveillance via installation of more video monitoring devices/
infrastructure at parks, trails, downtown and throughout the City. (4.2.4)

2.) Implement ONLINE transactions (Permits, Subdivisions) via enhance Accela use. (5.1.2)

3.) Accept credit/debit card payments in all development group departments. (5.1.3)

4.) New: From Development Strategic Plan - Technology vs. Manual Systems. (5.1.18)

5.) Improve website to include intuitive links for customers; i.e. "How Do I...". (5.2.5)

6.) Implement Accela for external users to ease customer permit/application submission
and tracking. (5.2.6)

7.) Implement payment module into Accela for online transactions (allow/encourage
customers to do business online). (5.2.10)

8.) Implement and improve a purchasing software. (5.3.1)

9.) Continue expansion of City Fiber network. (5.3.2)

10.) Incorporate heavy use of technology in new Development Group Permit Center. (5.3.3)

11.) Improve website to include intuitive links for customers; i.e. "I Want To...". (5.3.6)
12.) Implement Accela for external users. (5.3.7)

13.) Implement payment module into Accela for online transactions. (5.3.8)

14.) Conducting timing runs during peaks hours to test signal coordination on all major

corridors. (6.2.15)
15.) Replace Tape Backup Solution.
16.) Continue to Expand Public Wi-Fi network.

-61 -


http://www.mcallen.net/departments/it/default.aspx

Information Technology
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Performance Measures

Actual Goal Estimated Goal

FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 20 22 22 24
Number of support personnel 12 12 12 13
Number of project personnel 9 9 9 9
Department Expenditures 1,981,146 | $ 2,196,023 | $ 2,199,275 | $ 2,392,406
Outputs:
Number of servers supported 55 45 75 45
Number of PC's/laptops suppported 950 980 980 980
Number of Users supported 800 850 820 850
Number of printers/scanners supported 120 120 125 125
Number of applications supported 48 52 60 65
Number of networks supported 76 104 154 204
Number of work orders closed 1,554 1,910 2,350 2,800
Effectiveness Measures:
Average days to close work orders 7 5 5 5
Percent of support hours 55% 55% 45% 50%
Percent of project hours 45% 45% 55% 50%
Efficiency Measures:
Average monthly requests closed per person
(Support personnel) 20 20 17 20
Expenditures per full time employee 94,340 | $ 99,8191 % 99,967 | $ 98,182
Department expenditures per capita 14971 $ 16.18 | $ 16.49 1 $ 17.77

*N/A=Not Available, N/ P=Not Provided
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Description:
The Information
Technology
Department provides
technology services to
the City of McAllen. A
staff of 21 full-time
employees provide
project services and
support. For support,
12 employees
maintain all computer
systems and networks.
For project services
prioritized by the IT
Steering Committee
there are 9 full-time
positions.



Public Information Office

www.mcallen.net/mcn
www.exploremcallen.com

Mission
Statement:

The City of McAllen
Public Information
Office utilizes a vast
array of resources to
disseminate public
information to McAllen
residents and visitors
in a timely, accurate
and efficient manner.

Contact Us:

Roy Cantu
Director of Public
Information Office

1300 Houston Avenue
McAllen, TX 78501
(956) 681-1200

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 523,327 $ 484,619 $ 427,683 $ 405,600

Employee Benefits 129,031 106,606 106,606 92,730
Supplies 16,757 12,393 12,341 12,393
Other Services and Charges 60,423 31,395 31,035 55,690
Maintenance 13,349 9,940 9,473 9,717
Operations Subtotal 742,887 644,953 587,138 576,130

Capital Outlay 16,805 - - 13,600
Total Expenditures $ 759,692 $ 644,953 $ 587,138 $ 589,730
PERSONNEL
Exempt 6 6 6 5
Non-Exempt 4 5 5 3
Part-Time 1 1 1 1
Total Positions Authorized 11 12 12 9

MAJOR FY 12-13 GOALS

1.) Increase awareness of metro-wide "event calendar"; improve website; create clearing
house: exploremcallen.com. (1.2.4)

2.) Develop campaign to educate citizens to use less energy. (1.4.14)

3.) Through regular meetings and collaboration led by a group leader, ensure that all the
efforts to increase tourism, hotel occupancy, conventions and general business, are
coordinated with the city’s overall brand, messaging, marketing and public relations
effort. (Overall Strategic Marketing Plan). (2.5.1)

4.) Perform an annual review of every department’s marketing and advertising expenditures
and analyze messaging re: an integrated, cohesive and strategic message. (2.5.2)

5.) Improved website information regarding codes to include short videos - and information
in English and Spanish. (4.1.6)

6.) Establish policies for prioritization of resources.

7.) Manage the message from the City Commission to better inform the citizens.
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Public Information Office

www.mcallen.net/mcn

www.exploremcallen.com

Performance Measures

Actual Goal Estimated Goal

FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 10 11 11 8
Department Expenditures $ 759,692 | $ 644,953 | $ 587,138 | $ 589,730
Outputs:
Citizen's
City Commission shows 23 23 23 23
PUB shows 23 23 23 23
PSA's 140 140 170 170
Vignettes 200 200 15 15
Live Shows 20 20 20 20
Special Event Production Videos 40 50 35 35
Website Stories 550 575 1,040 1,040
Photos 10,000 12,000 12,000 12,025
Special Event Planning 60 60 65 65
All other shows 150 200 190 195
Total (PIO duties) 4,500 5,000 5,300 5,300
Total shows 700 700 332 335
Effectiveness Measures:
Percentage of citizens rating of public info
services as good or excellent exceeds 70% 75 70 73 73
Percentage of citizens who visit the City of
McAllen website exceeds 55% 58 55 35 35
Efficiency Measures:
Number of man hours to produce a regularly
occurring talk show (15 minutes or longer) 3 3 3 3
Number of man hours to update City of
McAllen websites 2 2 3 3
Number of man hours to work on a Public
Information duty 4 4 5 5
Computer hours to load a file (show) into the
play list 10 minutes 10 Minutes 10 Minutes 10 Minutes
Total Dept expenditure per PIO duty $ 164 |$ 129 $ 139 | $ 122
Total Dept expenditure per show $ 1,056 | $ 921 1% 1,008 | $ 790
Department expenditures per capita $ 574 | $ 47519 44019 4.38

*N/A=Not Available, N/ P=Not Provided

.64 -

Description:

The Public Information
Office produces the
City's 24 hour cable

channel, 17.12,
McAllen.net,
ExploreMcAllen.com
and operates social
media sites for the
City and some of its
departments, markets
and promotes the city
through
advertisements,
campaigns and media
relations. This office
is also responsible for
special event planning,
writing and
distributing press
releases and
information to the
media, filming special
events, producing
PSA's and videos
about McAllen and
shoots photos at
events and internally
for departments.
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City Hall

www.mcallen.net

Mission
Statement:

Our mission is to
provide a safe and
clean environment for
those who work or
visit City Hall.

Contact Us:

Yvette Barrera
City Engineer
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1150

Description:

A staff of 2 custodians
and 1 maintenance
technician provide

services for the

maintenance of the 3

story City Hall facility.
The custodians are

responsible for
cleanliness of offices,
restrooms, hallways,
floors, carpet and
lounge area. The
maintenance
technician provides
maintenance for the
safe operations of all
building related
systems.

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages $ 74,291 $ 73,717 $ 73,717 $ 73,717
Employee Benefits 25,034 22,506 22,506 22,631
Supplies 18,306 20,257 19,157 20,257
Other Services and Charges 427,733 424,672 418,500 390,132
Maintenance 190,156 194,700 192,000 195,000
Operations Subtotal 735,520 735,852 725,880 701,737
Capital Outlay 1,147 2,700 2,700 -
Total Expenditures $ 736,667 $ 738,552 $ 728,580 $ 701,737
PERSONNEL
Exempt - - - -
Non-Exempt 3 3 3 3
Part-Time - - - -
Total Positions Authorized 3 3 3 3
MAJOR FY 12-13 GOALS
1.) Continue program to reduce energy consumption at City Hall. (1.4.)
2.) Introduce new vending machines in City Hall to include healthy snacks. (5.1.8)
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 3 3 3 3
Department Expenditures $ 736,667 | $ 738,552 | $ 728,580 | $ 701,737
Outputs:
Number of bathrooms 12 12 12 12
Number of work orders completed 200 300 200 200
Number of times bathrooms cleaned 2 2 2 2
Effectiveness Measures:
Percent of repair work orders
completed within three working days 72% 85% 85% 85%
Average response time to emergency
repairs Immediate Immediate Immediate Immediate
Efficiency Measures:
Custodial cost per square foot $ 1.70 | $ 1.70 | $ 1.68 9% 1.62
Department expenditures per capita $ 5.57 1% 5.44 1% 5.46 | $ 5.21

*N/A=Not Available, N/ P=Not Provided
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Building Maintenance

www.mcallen.net\engineering

Mission
Statement:

The mission of the
Building Maintenance
Division is to
systematically plan
and schedule facility
and building
maintenance to
safeguard our capital
investment, extend
the useful life of the
facilities, promote
health and safety, and
provide an appropriate
environment for all
that utilize the
facilities.

Contact Us:

Richard Martinez
Superintendent of
Building Maintenance
1000 S. Ware Road
McAllen, TX 78501
(956) 681-3333

Description:

This Division performs
minor maintenance
and repair services

including structural,
mechanical and
electrical services,
carpentry, plumbing,
painting, heating and
cooling repairs and
maintenance for all
City Facilities.
Building Maintenance
Department is housed
in the Parks &
Recreation
Department Office and
contains 10
employees.

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 316,251 $ 343,718 $ 342,137 $ 352,398

Employee Benefits 101,421 100,688 100,688 98,422
Supplies 11,624 10,911 10,161 12,182
Other Services and Charges 14,209 10,145 10,755 12,452
Maintenance 42,680 41,271 40,270 50,766
Operations Subtotal 486,185 506,733 504,011 526,220

Capital Outlay - - - -
Total Expenditures $ 486,185 $ 506,733 $ 504,011 $ 526,220
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 7 8 8 8
Part-Time - - - -
Total Positions Authorized 9 10 10 10

MAJOR FY 12-13 GOALS
1.) Build new restrooms at La Vista Park.
2.) Build new restrooms at Bill Schupp Park.
3.) Build new restrooms at Municipal Park.
4.) Establish our Locksmith Department.
5.) Install lighting at Memorial High School Tennis Courts.
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:
Number of full time employees 9 10 10 10
Total facilities maintained 52 52 54 56
Department Expenditures $ 486,185 | $ 506,733 | $ 504,011 $ 526,220
Outputs:
Number A/C jobs completed 87 350 90 100
Number of electrical jobs completed 198 550 200 210
Other building maintenance jobs compl 230 750 250 260
Effectiveness Measures:
Percent of jobs called back on 1% 1% 1% 1%
Average time to complete work order 4 hr 2 4 hr 3 hr
Efficiency Measures:
Average Number of work orders per
full time employee 57 165 54 57
Department expenditures per capita $ 3.67| $ 3.73| $ 3.78 | $ 3.91

*N/A=Not Available, N/ P=Not Provided
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OTHER AGENCIES

Economic Development

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Other Services and Charges $ 2,143,731 $ 2,159435 $ 2,159,435 $ 2,175,435
Operations Subtotal 2,143,731 2,159,435 2,159,435 2,175,435

| Total Expenditures $ 2,143,731 $ 2,159,435 $ 2,159,435 $ 2,175,435
DEPARTMENT: DETAIL

Other Services and Charges
McAllen Economic Development Corp. * $ 1,383,195 $ 1,383,195 $ 1,383,195 $ 1,383,195
Chamber of Commerce ** 619,200 619,200 619,200 669,200
Los Caminos del Rio 19,200 - - -
LRGVDC 23,136 23,040 23,040 23,040
Border Trade Alliance 24,000 24,000 24,000 15,000
South Texas Border Partnership - 35,000 35,000 35,000
Heart of the City Improvements 50,000 50,000 50,000 -
Palm Fest 25,000 25,000 25,000 -
United Way - - - 50,000

$ 2,143,731 $ 2,159,435 $ 2,159,435 $ 2,175,435

* Non-City Department: The McAllen Economic Development Corporation directs it's efforts to attracting
domestic / foreign industries to establish operations in the City of McAllen.

** Non-City Department: One of the goals of the Chamber of Commerce is to promote tourism.
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City of McAllen, Texas
Public Safety
Summary
Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

BY DEPARTMENT
Police $ 29,805,163 $ 29,259,082 $ 29,259,082 $ 29,306,101
Animal Control 227,023 210,653 210,653 314,834
Communication Technology 229,388 199,842 242,299 257,825
Fire 15,402,621 15,959,012 15,371,324 16,396,778
Traffic Operations 2,198,566 2,146,745 2,121,655 2,161,137
Building Code Compliance 895,335 971,794 947,590 1,008,137

TOTAL $ 48,758,096 $ 48,747,128 $ 48,152,603 $ 49,444,812
BY EXPENSE GROUP
Personnel Services

Salaries and Wages $ 32,691,568 $ 33,567,950 $ 33,229,817 $ 33,858,524

Employee Benefits 9,920,834 9,164,817 9,164,823 9,473,667
Supplies 857,249 760,999 771,805 774,542
Other Services and Charges 3,019,839 2,766,579 2,702,223 2,670,398
Maint. and Repair Services 2,416,123 2,423,068 2,443,160 2,444,956
Capital Outlay 329,684 546,275 190,775 572,725
Grant Reimbursement (477,201) (482,560) (350,000) (350,000)

TOTAL APPROPRIATIONS $ 48,758,096 $ 48,747,128 $ 48,152,603 $ 49,444,812
PERSONNEL
Police 407 418 418 419
Animal Control 3 4 4 5
Communication Technology 3 3 3 3
Fire 174 176 176 176
Traffic Operations 29 30 29 30
Building Code Compliance 18 20 20 20

TOTAL PERSONNEL 634 651 650 653

.68 -



Police

www.mcallen.net/police

Mission
Statement:
The mission of the
McAllen Police
Department is to
provide quality
community oriented
services and to
enhance public safety
and instill confidence
of all citizens by
partnerships with our
citizens to prevent
crime and enhance
the quality of life
throughout our
community always
treating people with
dignity, fairness, and
respect.

Contact Us:

Chief Victor
Rodriguez
Police Chief
1601 N. Bicentennial
Boulevard
McAllen, TX 78501
(956) 681-2000

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 20,491,501 $ 20,854,111 $ 20,854,111 $ 20,764,934

Employee Benefits 6,048,584 5,321,433 5,321,433 5,450,077
Supplies 499,441 385,195 385,195 391,654
Other Services and Charges 1,482,543 1,298,543 1,298,543 1,141,744
Maintenance 1,561,708 1,582,875 1,582,875 1,599,172
Operations Subtotal 30,083,777 29,442,157 29,442,157 29,347,581

Capital Outlay 179,032 166,925 166,925 308,520
Grant Reimbursement (457,646) (350,000) (350,000) (350,000)
Total Expenditures $ 29,805,163 $ 29,259,082 $ 29,259,082 $ 29,306,101
PERSONNEL
Exempt 8 8 8 8
Non-Exempt 131 135 135 135
Part-Time - - - -
Civil Service 268 275 275 276
Total Positions Authorized 407 418 418 419

MAJOR FY 12-13 GOALS
1.) Expand Public Safety Building & Northwest Police Center and Training Field.
(4.2.1 & 4.2.3)
2.) Maintain a high ratio of Police Officers to population. (4.2.2)

3.) Continue to expand video surveillance via installation of more video monitoring
devices/infrastructure at parks, trails, downtown and throughout the City. (4.2.4)

4.) Continue replacement of rolling stock - General Fund Police vehicles. (5.1.16)
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Police

www.mcallen.net/police

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of sworn personnel 268 275 275 276
Number of non-sworn personnel 139 143 143 143
Total number of authorized personnel 407 418 418 419
Estimated Population 129,877 132,741 132,741 135,667
Department Expenditures 29,805,163 | $ 29,259,082 |$ 29,259,082 |$ 29,306,101
Outputs:

Total Part 1 Crimes 7,697 6,120 7,000 7,250
Calls for service 163,658 146,425 155,210 162,500
Effectiveness Measures:

Average Call to Dispatch Response Time-

Priority 1 2 2 2 2
Average Dispatch to Arrival Response Time-

Priority 1 5 5 5 5
Efficiency Measures:

Number of sworn personnel per 100

populatjon 2.1 2.1 2.1 2.1
Calls for service to budget ratio 1821 $ 200 | $ 189 | $ 183
Sworn personnel-to-calls for service ratio 587 525 556 570
Total police personnel-to-calls for service

ratio 392 350 371 383
Number of non-sworn to sworn personnel 0.50 0.50 0.50 0.49
Number Part 1 crimes per 1000 population 59 46 53 53
Part 1 crimes-to-budget ratio 3,872 | $ 4,781 | $ 4,180 | $ 4,108
Number of calls for service per 1000

population 1,260 1,103 1,169 1,198
Department expenditures per capita 22519% 2161 $ 2191$%$ 218
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Description:

The McAllen Police
Department, through
418 full time
employees, provides
9-1-1 phone
answering. Police and
Fire radio dispatch
services and all
municipal police
services for the City of
McAllen.
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Animal Control

www.mcallen.net/police /animal

Mission Department Summary
Statement: Actual Adj. Budget Estimated Budget
The Animal Control Expenditure Detail: 10-11 11-12 11-12 12-13
Unit is responsible for Personnel Services
controlling animals Salaries and Wages $ 134,377 $ 120,003 $ 120,003 $ 143,556
that are loose and a Employee Benefits 39,528 31,120 31,120 42,200
hazard to the City Supplies (8,701) 2,916 6,105 10,000
population. Other Services and Charges 20,435 17,123 17,123 31,131
Maintenance 41,384 39,491 36,302 57,947
Operations Subtotal 227,023 210,653 210,653 284,834
Capital Outlay - - - 30,000
Total Expenditures $ 227,023 $ 210,653 $ 210,653 $ 314,834
PERSONNEL
Exempt - - - -
Non-Exempt 3 4 4 5
Part-Time - - - -
Total Positions Authorized 3 4 4 5
Contact Us: MAJOR FY 12-13 GOALS

Chief Victor Rodriguez  1.) Increase the number and participation by pet owners in the rabies vaccination program.

Feliiee GG 2.) Increase through the use of city broadcasting the awareness of the need for licensing
1601 N. Bicentennial of pets

Boulevard
McAllen, TX 78501
(956) 681-2000
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Animal Control

www.mcallen.net/police /animal

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 3 4 4 5
Department Expenditures $ 227,023 | $ 210,653 | $ 210,653 | $ 314,834
Outputs:
Number of rabies vaccinations handled 1,180 1,500 1,070 1,500
Number of animals processed 5,667 7,000 6,404 7,000
Number of calls for service handled 11,683 14,000 14,032 14,500
Effectiveness Measures:
Total cost to process animals $ 390,715 | $ 450,000 | $ 450,000 | $ 476,000
Percent of animals processed 75% 75% 75% 75%
Efficiency Measures:
Number of animals process per full time
employee 1,417 1,750 1,601 875
Number of calls for service handled per full
time employee 2,921 3,500 3,508 1,813
Processing cost per animal $ 65| $ 68| $ 66 | $ 68
Department expenditures per capita $ 1.721 % 1.55]$ 1.58 9% 2.34
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Description:

The Animal Control
Unit consists of five
full-time employees
and are responsible for
controlling animals
that are loose and a
hazard to the City of
McAllen population.
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Communication Technology

www.mcallen.net/departments/it

Mission
Statement:
The IT
Communications
Technology
department provides
maintenance for the
City's subscriber
radios and
infrastucture and acts
as a conduit for
obtaining cost efficient
vendor service when
needed, in order to
provide for the safety
and efficiency of our
citizens and City
Personnel.

Contact Us:

Belinda Mercado
Information
Technology Director
1501 Pecan Boulevard
McAllen, TX 78501
(956) 681-1100

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 116,219 $ 113,112 $ 122,671 130,713

Employee Benefits 33,647 28,192 28,192 33,135
Supplies 6,020 8,257 8,281 8,257
Other Services and Charges 70,922 78,466 78,780 81,345
Maintenance 2,580 4,375 4,375 4,375
Operations Subtotal 229,388 232,402 242,299 257,825

Capital Outlay - - - -
Grant Reimbursement - (32,560) - -
Total Expenditures $ 229,388 $ 199,842 $ 242,299 257,825
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 2 2 2 2
Part-Time - - - -
Total Positions Authorized 3 3 3 3

MAJOR FY 12-13 GOALS

1.) Manage P25 Regional Radio System and obtain subscribers.
2.) Decrease turnaround time on radio and infrastructure repairs.
3.) Implement Border Inoperability Project.
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Communication Technology

www.mcallen.net/departments/it

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees 3 3 3 3
Department Expenditures $ 229,388 | $ 199,842 1 $ 242299 | $ 257,825
Outputs:

Number of systems supported 7 7 7 7
Number of radios supported 1,580 1,600 1,600 3,000
Number of repair calls 1,050 1,100 1,100 1,500
Number of repair corrected in 24 hrs 925 1,000 950 1,000
Number of Critical System Repair calls 5 4 8 5
Number of Critical System Repair corrected

in 4 hrs 5 4 8 5
Number of mobile installations 25 55 20 20
Number of mobile removals 25 55 20 20
Number of fixed installations 11 15 13 15
Number of fixed removals 8 15 10 15
Effectiveness Measures:

Average initial response hours per service

request 1.0 1.5 1.3 1.0
Efficiency Measures:

Average time to complete work requests in

hours 2.3 2.4 2.3 2.0
Number of work orders per full time

Technicians 527 550 533 750
Average Hourly Labor cost - in house $ 40.00 | $ 40.00 | $ 40.00 | $ 40.00
Average Hourly Labor cost - outsourced $ 90.00 | $ 90.00 | $ 100.00 | $ 100.00
Department expenditures per capita $ 1.731% 1.47 1% 1.82 1% 1.91

*N/A=Not Available, N/ P=Not Provided
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Description:

The City of McAllen
Communication
Technology
department provides
radio and electronic
equipment repair,
programming,
removal, and
installation service for
all of the city
departments, as well
as acting as the
contact point for
outsourced vendor
repairs, purchases,
and installations in
order to insure quality
control and cost
effective work. The
Comm Tech
department is
currently operating
with a staff of 3
personnel.
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Fire

www.mcallen.net/fire

Mission
Statement:
Our mission is to

protect the life and
property of citizens
from emergency
situations, and
prevent fires through
prevention and

educational programs.

Contact Us:

Rafael Balderas
Acting Fire Chief
201 N. 21st Street
McAllen, TX 78501

(956) 681-2500

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 10,359,368 10,803,349 $ 10,462,527 $ 11,115,685

Employee Benefits 3,302,016 3,310,265 3,310,265 3,476,703
Supplies 234,687 236,652 244,452 236,652
Other Services and Charges 989,823 925,473 926,647 088,444
Maintenance 447,014 427,773 427,433 421,339
Operations Subtotal 15,332,908 15,703,512 15,371,324 16,238,823

Capital Outlay 89,268 355,500 - 157,955
Grant Reimbursement (19,555) (100,000) - -
Total Expenditures $ 15,402,621 15,959,012 $ 15,371,324 $ 16,396,778
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 11 11 11 11
Part-Time - - - -
Civil Service 162 164 164 164
Total Positions Authorized 174 176 176 176

1.) Fire station improvements. (4.3.1)
2.) Reactivate smoke alarm installation program for elderly residents-install 20 per month.

(4.3.2)

3.) Construct Fire Training Drill Tower. (4.3.3)
4.) Create (trial) Regionalized Dispatch Center. (4.3.4)
5.) Continue replacement of rolling stock - General Fund Fire vehicles. (5.1.16)

6.) Maximize International Organization for Standardization Rating for our City.

MAJOR FY 12-13 GOALS

7.) Create International Firefighter Programming Conjunction with South Texas College.
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Fire

www.mcallen.net/fire

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of firefighting authorized positions 162 164 164 164
Number of inspectors 8 8 8 8
Number of Airport assigned firefighters 15 15 15 15
Number of Public Education Officers 1 1 1 1
Number of firefighting authorized apparatus 19 19 19 19
Number of pumper companies with
minimum three (persons) 8 8 8
Department Expenditures 15,402,621 | $ 15,959,012|$ 15,371,324 |$ 16,396,778
Outputs:

Fire Alarms

Total Alarm Responses 5,063 5,100 5,100 5,200
Alarms out of city 55 55 55 60
Multiple Alarms 7 7 7 7
Airport Alerts 16 10 10 12
Operations Division

Number of vehicles maintained by fire service
personnel 49 49 49 50
Total Man hours @ fires 6,689.36 7,000 7,000 7,000
Water pumped (gallons) @ fires 530,334 500,000 500,000 520,000
Fire Hydrant Maint. (Man hours) 3,720 3,800 3,800 4,000
General Maint. (Man hours) 24,554 25,000 25,000 26,000
Fire Prevention Division

Fire Prevention Presentations 647 450 450 475
Total Audience 112,352 100,000 100,000 100,000
Fire Prevention Inspections 4,373 4,300 4,350 4,400
Fire Prevention Investigations 46 45 45 45
Training Division

Training Man hours-In Service 40,906.09 50,000 50,000 50,000
Continuous Education 22,926.13 17,000 17,000 18,000
Hazardous Material 1,885.30 1,600 1,600 1,700
Aircraft Rescue Firefighting 3,438.10 3,150 3,150 3,200
Emergency Care Attendant 1,751.30 1,850 1,850 2,000
Effective Measures:

Average response times (minutes) 5:00 4:00 4:30 4:00
Reported to dispatch 1:39 1:30 1:30 1:30
Response to arrival (travel time) 5:00 4:00 4:00 4:00
Percent estimated property fire loss 5.00% 4.75% 5.00% 4.75%
Efficiency Measures:

Operating cost per capita $118.00 $115.14 $118.00 $118.00
Average number of inspections per inspector

per month 72.86 65 75 78
Number of firefighters per 1000 residents 1.26 1.30 1.30 1.30
Number of firefighters per square mile 3.37 3.60 3.40 3.40
Department expenditures per capita 116.39 | $ 11755 $ 11529 | $ 121.78

*N/ A=Not Available, N/ P=Not Provided
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Description:

The Fire
Administration/ EOC
is located between N.

21st St. & Cedar,
McAllen, TX. The
Department is
comprised of: (164)
civil service
employees/active
firefighter personnel,
(1) Fire Chief, non-civil
service employee, (11)
civilian employees,
administrative
personnel, (67) haz-
mat technicians, (7)
sub-stations located
throughout the city,
(52) total fleet (e.g. fire
trucks, pumpers,
ladder trucks,
vehicles).
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] RAFF'G OPERATIS

Traffic Operations

www.mcallen.net/departments/traffic

Mission
Statement:

“To provide the
highest level of service
to the citizens by
providing reduction in
accidents, congestion,
and travel times
through the efficient
and effective
installation,
maintenance, and
operation of traffic
control devices.”

Contact Us:

Eduardo Mendoza
Traffic Director
210 N. 20th Street
McAllen, TX 78501
(956) 681-2700

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 978,293 $ 1,007,490 $ 999,660 $ 1,038,039

Employee Benefits 315,618 294,071 294,071 287,449
Supplies 118,186 115,492 115,285 115,492
Other Services and Charges 380,465 354,996 313,696 310,639
Maintenance 344,620 350,846 375,093 345,268
Operations Subtotal 2,137,182 2,122,895 2,097,805 2,096,887

Capital Outlay 61,384 23,850 23,850 64,250
Total Expenditures $ 2,198,566 $ 2,146,745 $ 2,121,655 $ 2,161,137
PERSONNEL
Exempt 6 6 5 5
Non-Exempt 23 24 24 24
Part-Time - - - 1
Total Positions Authorized 29 30 29 30

MAJOR FY 12-13 GOALS

1.) Encourage walking - Annually compete for Safe Routes To School Program Grant Funds.
(1.5.4)

2.) Use traffic light cycles/signalization to efficiently move autos TO and FROM retail
nodes. (2.4.1)

3.) Better connect northern suburbs to southern retail districts via signalization and
corridor construction. (2.4.2)

4.) Increase international or Spanish signage in southern retail districts to accommodate
international shoppers. (2.4.3)

S.) Collect data and adjust and/or create timing plans for peak shopping hours, including
the weekends at: 10th Street, McColl Road, Jackson Road, Ware Road, & Ridge Road.
(2.4.4)

6.) Improve on South 10th Mall area ingress/egress for 2013 holiday traffic. (2.4.5)

7.) Update Expressway Lighting. (4.2.5)

8.) Continue to enhance new Traffic Operations Center. (6.2.9)

9.) Restripe intersections to increase capacity (i.e. adding left and right turn bays ex.
Jackson at 10th Street). (6.2.11)

10.) Restripe 10th Street for 4 lanes and a Two Way Left Turn Lane (TWTL) from Hackberry

to Pecan Avenue. (6.2.12)

11.) Add Tuff Curb (delineators) to enforce Dedicated Right Turn Lanes along Expressway [
83: *2nd Street and Westbound Frontage Road *East Ridge Road and Eastbound [
Frontage Road *Main Street and Eastbound Frontage Road *29th Street and
Westbound Frontage Road. (6.2.13)

12.) Installing a raised median and restriping for 6 lanes: *10th from Trenton Road to []
SH 107 *Trenton from Main to 10th. (6.2.14)

13.) Conducting timing runs during peak hours to test signal coordination on all major
corridors. (6.2.15)
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Traffic Operations

www.mcallen.net/departments/traffic

Performance Measures Description:
The Traffic
Actual Goal Estimated Goal Operations
FY 10-11 FY 11-12 FY 11-12 FY 12-13 T
Inputs: responsible for the
Number of full time employees - Signal installation,
Maintenance 10 10 10 10 maintenance, and
Number of full time employees - Sign operation of signals,
Maintenance 6 6 6 6 signs and pavement
Number of full time employees - Pavement L
Markings 6 6 6 6 of McAllen. The
Number of full time employees - Traffic department has .29
Studies 9 2 9 2 employees, 20 vehicles
Department Expenditures $ 2,198,566 | $ 2,146,745 | $ 2,121,655 | $ 2,161,137 and Zpg(l;?)tzz ollit ofa
Outputs: office /warehouse
Number of Traffic signals maintained 323 327 331 335 e et he comeE
Number of signs installed / maintained 2,785 4,000 3,400 4,000 of 20th Street and
Linear feet of pavement markings installed 652,408 480,000 500,000 500,000 Cedar Avenue.
Number of traffic studies conducted 185 150 170 160
Number of street lights inspected 21,942 21,950 21,955 21,975
Effectiveness Measures:
Percent of Emergency signal repair
responses within 30 minutes of notification 89% 92% 92% 92%
Number of traffic studies conducted per full
time employees - Traffic Studies 93 75 85 80
Number of street lights inspected per full
time employee all employees 756 732 757 758
Department expenditures per capita $ 16.61 1% 1581 1% 1591 1% 16.05

*N/A=Not Available, N/ P=Not Provided

.18
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Building Code Compliance

www.mcallen.net/devservices/permits

Mission
Statement:
To establish building
standards to provide
safety and hazard free
living in our
community; by
engaging in an
alliance with those
involved in the
construction industry
for the residents of
McAllen.

Contact Us:

Luis Vasquez
Chief Building Official
1300 Houston Avenue

McAllen, TX 78501
(956) 681-1300

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 611,810 $ 669,885 $ 670,845 665,597

Employee Benefits 181,441 179,736 179,742 184,103
Supplies 7,616 12,487 12,487 12,487
Other Services and Charges 75,651 91,978 67,434 117,095
Maintenance 18,817 17,708 17,082 16,855
Operations Subtotal 895,335 971,794 947,590 996,137

Capital Outlay - - - 12,000
Total Expenditures $ 895,335 $ 971,794 $ 947,590 1,008,137
PERSONNEL
Exempt 3 3 3 3
Non-Exempt 14 16 16 16
Part-Time 1 1 1 1
Total Positions Authorized 18 20 20 20

MAJOR FY 12-13 GOALS

1.) Adopt 2012 International Building Code. (4.1.1)
2.) Implement credit card acceptance for items such as Garage Sale Permits to improve

accessibility to customers and compliance. (4.1.5)
3.) Implement an incentive program for employees to assist in recruiting new businesses

and shepherding them from permit application to Certificate of Occupancy.

4.) Implement an Outreach/Educational program for our Builders, Contractors and
Citizens on processes and requirements for Building permits.

5.) Advancement on Technology to improve operational efficiencies by saving substantial
time in accessing, loading and viewing essential documents by converting out microfilm

to digital format.
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Building Code Compliance

www.mcallen.net/devservices/permits

Performance Measures

Actual Goal Estimated Goal

FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Total full time employees 17 19 19 19
Department Expenditures $ 895,335| $ 971,794 1 $ 947,590 1,008,137
Outputs:
Residential permits issued 1,168 1,051 936 964
Commercial permits issued 545 503 534 550
Sub-Cont. Permits issued 4,786 4,052 5,020 5,170
Construction inspections made 27,187 34,454 26,722 27,524
Housing - Unsafe Housing inspected 636 165 674 694
Condemned structures 88 115 78 80
Plan review 2,622 2,342 2,485 2,559
Effectiveness Measures:
Permits - Residential Average Days Review 3 3 3 3
Permits - Commercial Average Days Review 10 10 10 10
Construction - Percent Inspections made on
date requested 98% 97% 98% 98%
Condemned structures cleared 51 52 50 52
Plan review - Residential 1,273 1,230 1,203 1,239
Plan review - Commercial 1,349 1,112 1,282 1,320
Efficiency Measures:
Average permits per Permit Technician 1,311 1,171 1,242 1,279
Average permits per clerk 1,857 1,487 1,854 1,910
Construction average inspections per Inspector 4,698 4,970 5,344 5,505
Average inspections (housing) 636 165 674 694
Plan review 2,622 2,342 2,485 2,559
Department expenditures per capita $ 6.771 $ 7.16| $ 7.11 7.49

*N/ A=Not Available, N/ P=Not Provided

.80 -

Description:

Our department
reviews and inspects
all aspects of building
construction. We are

located on the first
floor of the City Hall

Building at 1300

Houston Ave. Our

staff consists of a
Chief Building Official,
a Supervisor Building

Inspector, a
Supervisor Plans
Examiner, an
Administrative
Assistant, Building
Inspectors, Plans
Examiners, Permit

Technicians and
Administrative Clerks.
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City of McAllen, Texas
Highways & Streets
Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
BY DEPARTMENT
Engineering $ 1,805,932 $ 1,871,793 $ 1,808,437 $ 1,841,592
Street Cleaning 414,017 424,120 411,537 423,225
Street Maintenance 6,316,984 6,898,047 6,753,950 6,554,859
Street Lighting 2,271,700 1,977,001 2,187,675 1,977,001
Sidewalk Construction 268,095 306,518 285,779 317,915
Drainage 1,446,921 1,451,711 1,377,093 1,432,893
TOTAL $ 12,523,649 $ 12,929,190 $ 12,824,471 $ 12,547,485
BY EXPENSE GROUP
Personnel Services
Salaries and Wages $ 2,931,558 $ 3,159,314 $ 2,998,282 $ 3,167,834
Employee Benefits 993,402 976,665 976,665 1,005,886
Supplies 118,181 117,489 114,220 121,489
Other Services and Charges 3,811,999 3,516,989 3,711,776 3,202,504
Maint. and Repair Services 4,584,090 5,075,633 4,986,274 4,965,672
Capital Outlay 84,419 37,600 37,254 84,100
Grant Reimbursements - 45,500 - -
TOTAL APPROPRIATIONS $ 12,523,649 $ 12,929,190 $ 12,824,471 $ 12,547,485
PERSONNEL
Engineering 27 27 27 28
Street Cleaning 5 5 5 5
Street Maintenance 33 40 40 40
Sidewalk Construction 5 6 6 6
Drainage 16 18 18 18
TOTAL PERSONNEL 86 96 96 97
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Engineering

www.mcallen.net/engineering

Mission Department Summary
Statement: Actual Adj. Budget Estimated Budget
The Engineering Expenditure Detail: 10-11 11-12 11-12 12-13
Department designs, Personnel Services
manages and guides Salaries and Wages $ 1,249,096 $ 1,291,003 $ 1,291,003 $ 1,316,204
the construction of Employee Benefits 351,893 316,949 316,949 328,080
public infrastructure Supplies 13,185 17,032 15,420 21,032
and buildings while Other Services and Charges 141,689 158,871 143,683 129,469
ensuring quality and | pMaintenance 34,682 42,438 41,382 40,807
safety to all who visit,
live and conduct Operations Subtotal 1,790,545 1,826,293 1,808,437 1,835,592
b'(’)‘;ilgz:; :?213?51:; Capital Outlay 15,387 - - 6,000
' Grant Reimbursement - 45,500 - -
Total Expenditures $ 1,805932 $ 1,871,793 $ 1,808,437 $ 1,841,592
PERSONNEL
Exempt 11 11 11 11
Non-Exempt 16 16 16 17
Part-Time - - - -
Total Positions Authorized 27 27 27 28
Contact Us: MAJOR FY 12-13 GOALS
Yvette Barrera, PE 1.) Expand Bicentennial Linear Park from Nolana to Trenton along new Parkway. (1.1.3)

1300C;}<; irtlfg’zzinue 2.) Add East enhancements to International Museum of Art and Science. (1.1.7)
McAllen, TX 78501 3.) Purchase/place Vaquero Sculpture at Convention Center. (1.2.5)
(956) 681-1150 4.) Green Designs for Public Buildings. (1.4.4)

5.) Pavement recycling program. (1.4.5); and Pavement rejuvenation project. (1.4.6)

6.) Convert Boeye Reservoir to a commercial urban development. (3.2.1)

7.) Create Master Development plan for “Preserve”, Area bounded by Ware Road, Taylor Road,

Business 83, and Expressway 83. (3.2.2)

8.) Redevelop old Sam Houston school site. (3.2.4)

9.) Fire Station Improvements. (4.3.1) and Construct Fire Training Drill Tower. (4.3.3)

10.) Adopt Storm Water Management Ordinance. (4.4.2); & Adopt Airport Master plan. (6.1.1)

11.) Incorporate heavy use of technology in new Development Group Permit Center. (5.3.3)

12.) Rehabilitate Hidalgo-Reynosa Bridge Toll Plaza. (6.1.2)

13.) Complete Anzalduas Bridge long-term plan: Southbound truck traffic & inspection area.
(6.1.3)

14.) Create new McAllen Business Center/ One-Stop-Shop. (6.1.4)

15.) Complete Airport runway extension clear zone improvement design. (6.1.7)

16.) Continue RDF (Regional Detention Facility)/ City/ School Park expansion. (6.1.9)

17.) Complete First Phase of Bicentennial Parkway: North of Nolana to Trenton. (6.2.1)

18.) Bentsen Road Expansion Project (6.2.2) & Expand/widen Ware Road North of 3 Mile. (6.2.3)

19.) Establish a newly aligned Kennedy Avenue & an Erie extension to connect to Sharyland.
(6.2.4)

20.) Acquiring land for light rail & High-Occupancy Vehicle lanes with recommendations from
Foresight McAllen. (6.2.7)

21.) Explore solar and wind power for City facilities. (6.2.10)

22.) Construct Storm Drainage Projects in the following locations: *Main Street: Hackberry(]
to Ivy *29th Street @ Wisteria *Toronto @ South 10th *Upas @ 9th. (6.3.1)0

23.) Create new regional storm water detention facility /park. (6.3.2)

24.) North 24th Street & La Vista Avenue Drainage Improvements. (6.3.3)

25.) 4th to 6th Street - Harvey Avenue Project (Hazard Mitigation Grant Program). (6.3.4)

26.) Quince & Redwood - 49th to S1st Streets (Hazard Mitigation Grant Program). (6.3.5)

27.) Quince Avenue from Northwest Blueline to 27th Street. (HMGP). (6.3.6)

28.) Retiree Haven Subdivision (Hazard Mitigation Grant Program). (6.3.7)

29.) Miller International Airport Pump Station (Hazard Mitigation Grant Program). (6.3.8)

30.) Torres Subdivision Drainage Improvements (Hazard Mitigation Grant Program). (6.3.9)
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Engineering

www.mcallen.net/engineering

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees staff

engineers / architect 11 12 11 11
Number of full time employees / support

staff 16 17 16 17
Number of full time employees staff / review

staff engineers 7 7 7 7
Department Expenditures 1,805,932 1,871,793 | $ 1,808,437 1 $ 1,841,592
Outputs:

Number of construction contracts executed 33 40 40 40
Number of in-house projects designed 56 70 70 70
Number of architect / engineer / survey

consulting contracts monitored 75 30 70 70
Number of ROW permits processed /

inspected / request for service 561 600 750 750
Number of subdivision plat & construction

plans reviewed 89 70 80 70
Effectiveness Measures:

Percent of projects designed within budget 98% 96% 96% 96%
Number of construction contracts completed
within contract time 96% 96% 96% 96%
Number of ROW permits reviewed within 1
Working day 97% 96% 96% 96%
Number of Subdivisions reviewed within 5
working days 100% 96% 96% 96%
Efficiency Measures:

Number of construction contracts executed
per full time employee - Engineer Staff 5 6 6 6
Number of in-house projects designed per
full time employee - Engineer Staff 8 10 10 10
Number of A/E Consulting contracts
monitored per full time employee - Engineer

Staff 11 4 10 10
Number of ROW permits processed /
inspected per full time employee - Support

Staff 35 35 47 44
Number of Subdivisions reviewed per full
time employee - Engineer Staff 13 10 11 10
Citizen satisfaction with storm drainage n/a 60% 60% 60%
Internal Customer Satisfaction with Design
Services n/a 85% 85% 85%
Internal Customer Satisfaction with
Construction Management Services n/a 85% 85% 85%
Internal Customer Satisfaction with
Inspection Services n/a 85% 85% 85%
Department expenditures per capita 13.65 13.79| $ 13.56 | $ 13.68

*N/A=Not Available, N/ P=Not Provided

.83.

Description:

The Engineering
Department is
responsible for the
design and inspection
of public
infrastructure
improvements that
include water,
sanitary sewer,
paving, drainage, and
public facilities. Our
department has 27
employees and is
located on the first
floor of City Hall.
Additionally, the
Traffic Operations
Division falls within
the Engineering
Department; its office
is located at 210 N.
20th Street .
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Street Cleaning

www.mcallen.net/publicworks/streets

Mission
Statement:

"Dedicated to
enhance the
aesthetics and
improve drainage
conditions in our city
by keeping the streets
clean in all
residentials,
commercial, and
industrial areas. This
service shall be
provided in a safe,
professional, reliable,
efficient, and eager to
help disposition."

Contact Us:

Carlos A. Sanchez, PE
Public Works Director
4201 N. Bentsen Road
McAllen, TX 78504
(956) 681-4000

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages 126,351 $ 125,656 $ 130,956 125,656

Employee Benefits 55,681 49,137 49,137 51,669
Supplies 1,857 3,330 3,401 3,330
Other Services and Charges 134,743 104,025 104,052 104,025
Maintenance 95,385 141,972 123,991 138,545
Operations Subtotal 414,017 424,120 411,537 423,225

Capital Outlay - - - -
Total Expenditures 414,017 $ 424,120 $ 411,537 423,225
PERSONNEL
Exempt - - - -
Non-Exempt 5 5 5 5
Part-Time - - -
Total Positions Authorized 5 5 5 5

MAJOR FY 12-13 GOALS

1.) Comply with all rules and regulations set forth by the Environmental Protection Agency
through the State National Pollutant Discharge Elimination System Phase II Storm

Water Management Program.

2.) Evaluate operational procedures and modify routes to increase productivity and
efficiency through the use of Global Positioning System technology.
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Street Cleaning

www.mcallen.net/publicworks/streets

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees/sweepers 5 5 5 5
Department Expenditures $ 414,017 | $ 424,120 $ 411,537 423,225
Total street inventory - gutter miles 1,580 1,584 1,588 1,588
Residential - gutter miles 1,240 1,240 1,240 1,240
Arterial & collector - gutter miles 326 330 334 334
Downtown district - gutter miles 13.6 13.6 13.6 13.6
Outputs:
Citizen request for service 137 150 160 150
Special events 25 25 24 25
Special request's (accident /emergency
response) 50 50 26 50
In-house requests 140 75 80 75
Gutter miles swept - All 13,316 14,984 13,940 12,014
Gutter miles swept - Residential 6,511 7,440 5,029 7,440
Gutter miles swept - Arterial & Collector 2,680 3,300 4,242 330
Gutter miles swept - Downtown District 4,125 4,244 4,669 4,244
Street cleaning debris collected - cubic yards 7,022 5,500 7,563 5,500
Effectiveness Measures:
Number of requests for service per 1000
residents 1 1 1 1
Citizens Rating for Street Cleaning -
Transportation Services* 65% 70% 70% 70%
Citizens Rating for Cleanliness of McAllen -
Community's Natural Environment* 74% 74% 74% 74%
Efficiency Measures:
Residential street sweeping cycles - cycles
per year S 6 4 6
Arterial and collector street sweeping -
cycles per year 8 10 13 1
Downtown business district - cycles per year 303 312 343 312
Cost of street cleaning - cost per gutter mile 3 31.09]$ 28.30 | $ 29.52 35.23
Department expenditures per capita $ 3.13]$ 3.12]$ 3.09 3.14

N/A=Not Available, N/ P=Not Provided
* Percent Excellent or Good

.85.

Description:

The Street Cleaning
Department is a
division of Public

Works. Through its

staff of five (5)
employees the
department sweeps all
city streets. Effective
street sweeping
operations enhance
our city beautification
efforts and conforms
with stormwater
pollution prevention
regulations.
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Street Maintenance

www.mcallen.net/publicworks

Mission
Statement:

Dedicated to keeping
all city streets and
alley ways safe for

vehicular traffic.
Street maintenance
will maintain city
streets and alleys
through crack sealing,
pothole patching, alley
reconstruction and
street paving
programs. This service
shall be provided with
a safe professional,
reliable, efficient, and
eager to help
disposition.

Contact Us:

Carlos A. Sanchez, PE
Public Works Director
4201 N. Bentsen Road
McAllen, TX 78504
(956) 681-4000

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 939,622 $ 1,087,863 $ 983,477 $ 1,076,340

Employee Benefits 372,029 403,890 403,890 406,423
Supplies 35,881 37,515 37,515 37,515
Other Services and Charges 913,757 916,132 915,432 674,578
Maintenance 4,044,137 4,447,847 4,409,182 4,346,503
Operations Subtotal 6,305,426 6,893,247 6,749,496 6,541,359

Capital Outlay 11,558 4,800 4,454 13,500
Total Expenditures $ 6,316,984 $ 6,898,047 $ 6,753,950 $ 6,554,859
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 31 38 38 38
Part-Time - - - -
Total Positions Authorized 33 40 40 40

MAJOR FY 12-13 GOALS

1.) Evaluate pavement sealed coating rejuvenation in the street repaving program as an
alternate to recycling.

2.) Evaluate crack sealing into the street repaving program to minimize crack
reflection as a preventive maintenance measure.

3.) Repave 45 alleys per year through the Alley Rehabilitation Program.

4.) Target a 5% reduction in fuel consumption through measures such as anti-idling and
fleet reduction.

5.) Target a 10% annual repaving / pavement restoration of all street inventory.
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Street Maintenance

www.mcallen.net/publicworks

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of pothole crews 2 3 3 3
Number of full time employees 33 40 40 40
Department Expenditures $ 6,316,984 | $ 6,898,047 | $ 6,753,950 | $ 6,554,859
Total street inventory - center line miles 822 822 824 824
Total alley inventory - center line miles 144 144 144 144
Outputs:

Pothole patching work orders 2,300 2,200 2,902 2,200
Potholes patching work orders - per crew 1,150 733 967 733
Alley rehabilitation caliche - linear feet 7,957 22,000 25,500 25,000
Alley rehabilitation asphalt - linear feet* 18,862 13,000 13,849 13,000
Crack sealing - linear feet 74,552 50,000 94,047 75,000
Storm/emergency incident response 19 20 22 20
Center lane miles recycled 16.6 26.0 19.4 26.0
Effectiveness Measures:

Number of employee per square mile 1.50 1.24 1.24 1.24
Citizens Rating for Street Repair -

Transportation Services* 59% 59% 59% 59%
Efficiency Measures:

Total street inventory per employee 24.91 20.55 20.60 20.60
Total alley inventory per employee 4.4 3.6 3.6 3.6
Pothole patching work orders - per crew per

day 4.9 3.1 4.1 3.1
Alley rehabilitation - linear feet per day 113 148 166 160
Department expenditures per capita $ 4773 1% 50.811% 50.6519% 48.68

N/A=Not Available, N/ P=Not Provided
* Percent Excellent or Good
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Description:

The Street
Maintenance
Department is a
division of Public
Works. Through its
staff of forty (40)
employees the
department maintains
all city streets and
alleys through crack
sealing, pothole
patching, repaving
and pavement
reconstruction.
Proper street
maintenance
programs extend the
life and ridability of
city streets and alleys
for our citizens.
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Street Lighting

www.mcallen.net/departments/traffic

Mission
Statement:

To provide street
lighting in residential
and commercial areas.

Contact Us:

Eduardo Mendoza
Director of
Traffic Operations
210 N. 20th Street
McAllen, TX 78501
(956) 681-2700

Description:

The responsibility for
Street Lighting is
under the direction of
the Traffic Operations
Department. The
Traffic Operations
Department is
responsible for
installing street lights
in new areas,
maintaining the
expressway lighting,
and reporting
malfunctioning street
lights to the
appropriate electric
provider.

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages $ - $ - $ - $ -
Employee Benefits - - - -
Supplies - - - -
Other Services and Charges 2,205,606 1,904,326 2,115,000 1,904,326
Maintenance 41,894 72,675 72,675 72,675
Operations Subtotal 2,247,500 1,977,001 2,187,675 1,977,001
Capital Outlay 24,200 - - -
Total Expenditures $ 2,271,700 $ 1,977,001 $ 2,187,675 $ 1,977,001
MAJOR FY 12-13 GOALS
1.) Conduct 2 street light surveys of entire City.
2.) Conduct 4 street light surveys in the downtown area.
Performance Measures
Actual Goal Estimated Goal
10-11 11-12 11-12 12-13
Inputs:
Department Expenditures $ 2,271,700 | $ 1,977,001 | $ 2,187,675 | $ 1,977,001
Outputs:
Number of street lights inspected 21,942 21,950 21,955 21,975
Efficiency Measures:
Number of street lights inspected 756 732 757 758
Number of lights per citizen per 1000 169 169 169 169
Citizen Satisfaction with Street Lighting N/A 74% N/A N/A
Department expenditures per capita $ 17.17 | $ 1456 $ 1641 ) $ 14.68
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Sidewalk Construction

www.mcallen.net/publicworks

Mission
Statement:

Dedicated to keeping
all pedestrian traffic
safe through new
construction and
reconstruction of
existing concrete
sidewalks. This service
shall be provided with
a safe, professional,
reliable, efficient, and
eager to help
disposition .

Contact Us:

Carlos A. Sanchez,
P.E., Director
4201 N. Bentsen Rd.
McAllen, Texas 78504
(956) 681-4000

Description:

The Sidewalk
Construction
Department is a
division of Public
Works. Through its
staff of 6 employees
the department
properly installs and
maintains pedestrian
walkways along city
roadways addressing
safety issues to
comply with
applicable ADA
requirements.

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 131,906 $ 157,867 $ 142,865 $ 157,867

Employee Benefits 52,583 57,922 57,922 60,118
Supplies 50,268 36,200 35,632 36,200
Other Services and Charges 68 6,492 6,492 12,908
Maintenance 33,270 42,037 36,868 40,222
Operations Subtotal 268,095 300,518 279,779 307,315

Capital Outlay - 6,000 6,000 10,600
Total Expenditures $ 268,095 $ 306,518 $ 285,779 $ 317,915
PERSONNEL
Exempt 1 1 1 1
Non-Exempt
Part-Time - - - -
Total Positions Authorized 5 6 6 6

MAJOR FY 12-13 GOALS
1.) Program the construction and reconstruction of sidewalk around public school sites
under the Safe Routes to School Program. (1.5.4)
2.) Build sidewalk along Business 83 from Jackson Avenue to Ware Road. (3.3.4)
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:
Number of full time employees 5 6 6 6
Department Expenditures $ 268,095 | $ 306,518 | $ 285,779 | $ 317,915
Outputs:
Sidewalk installation/repair work order 153 150 158 150
Concrete repair work orders completed 37 50 98 75
Concrete repair - sq. ft. n/a n/a 4,150 3,000
Sidewalk construction linear feet 7,161 7,920 6,500 7,920
Sidewalk construction miles 1.36 1.50 1.23 1.50
Number of ADA compliant ramps
installed city facilities 26 25 35 25
Effectiveness Measures:
Number of work orders per 1000 reside 1.46 1.47 1.92 1.66
Citizens rating for Ease of Walking
as mode of transportation/mobility* 58% 60% 60% 60%
Citizens rating of Sidewalk
Maintenance - Transportation
Service* 73% 73% 73% 73%
Efficiency Measures:
Cost per square foot - sidewalk constru $ 9.36| $ 9.68| $ 1099 ] $ 10.04
Department expenditures per capita $ 2.03| $ 2.26| $ 2.14 | $ 2.36

N/ A=Not Available, N/ P=Not Provided
* Percent Excellent or Good
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Mission
Statement:

Dedicated to keeping
all drainage
ways/ditches, safe,
clean and performing
at their engineered
design criteria for
stormwater
management. This
service shall be
provided with a safe,
professional, reliable,
efficient, and eager to
help disposition.

Contact Us:

Carlos A. Sanchez, PE
Public Works Director
4201 N. Bentsen Road
McAllen, TX 78504
(956) 681-4000

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 484,583 $ 496,925 $ 449981 $ 491,767

Employee Benefits 161,216 148,767 148,767 159,596
Supplies 16,990 23,412 22,252 23,412
Other Services and Charges 416,136 427,143 427,117 377,198
Maintenance 334,722 328,664 302,176 326,920
Operations Subtotal 1,413,647 1,424,911 1,350,293 1,378,893

Capital Outlay 33,274 26,800 26,800 54,000
Total Expenditures $ 1,446,921 $ 1,451,711 $ 1,377,093 $ 1,432,893
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 14 16 16 16
Part-Time - - - -
Total Positions Authorized 16 18 18 18

MAJOR FY 12-13 GOALS

1.) Excavate regional detention facility in Southeast McAllen (El Rancho Road &
McColl Road). (6.3.2)

2.) Comply with all rules and regulations set forth by the Environmental Protection
Agency through the State National Pollutant Discharge Elimination System Phase II

Storm Water Management Program.

3.) Acquire Right of Way and re-profile 2,640 linear feet of the North/West Central

Blueline drain ditch. (Sprague & 23rd Street)
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 16 18 18 18
Department Expenditures 1,446,921 1,451,711 | $ 1,377,093 1 $ 1,432,893
Number of storm inlets 16,562 16,562 16,562 16,562
Ditch inventory - miles 25 25 25 25
City ROW/Property - acres 886 886 1,304 1,304
Outputs:
Number of manholes cleaned per year 136 150 174 150
Number of storm inlets cleaned per year 616 800 742 800
Excavator/drainage linear miles cleaned 5.5 12.0 13.2 12.0
ROW mowing - acres 9,600 13,000 13,551 13,000
Box Culvert crossings cleaned 18 20 10 20
Collection system cleaned - linear feet 43,379 50,000 41,250 50,000
Requests for service 238 400 348 400
Storm/emergency incident response 19 20 12 20
Effectiveness Measures:
Request for Service Response Time:
Percent within 48 hours 95% 95% 98% 98%
Percent within 72 hours 100% 100% 100% 100%
Citizens Rating for Storm Drainage as Utility 58% 65% 65% 65%
Efficiency Measures:
Number of manholes cleaned per day 0.57 0.63 0.73 0.63
Number of Inlets cleaned per day 2.37 3.08 2.85 3.08
Collection system cleaned - linear feet per
day 167 192 159 192
Number of requests for service per full time
employee 15 22 19 22
Department expenditures per capita 10.93 10.69 | $ 10.33 | $ 10.64

N/A=Not Available, N/ P=Not Provided
** Percent Excellent or Good
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‘ Description:

The Drainage
Department is a
division of Public

Works. Through its
staff of 18 employees
the department
maintains all city
owned drain ditches
and drainage

infrastructure to allow
for proper stormwater

management in
compliance with
stormwater pollution
prevention
regulations.
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City of McAllen, Texas
Health & Welfare

Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
BY DEPARTMENT
Env/Health Code Compliance $ 1,027,763 $ 1,100,898 $ 1,099,973 $ 1,108,697
Graffiti Cleaning 144,146 171,586 152,638 153,969
Other Agencies:
Air Care 28,923 - - -
Humane Society 390,715 237,662 237,662 237,662
Valley Environmental Council 4,800 4,800 4,800 5,000
TOTAL $ 1,596,347 $ 1,514,946 $ 1,495,073 $ 1,505,328
BY EXPENSE GROUP
Personnel Services
Salaries and Wages $ 737,220 $ 797,743 $ 782,483 $ 794,581
Employee Benefits 222,049 210,874 210,874 221,578
Supplies 21,397 28,016 29,106 29,566
Other Services and Charges 530,036 381,573 381,573 392,273
Maintenance and Repair Services 83,549 71,740 68,037 67,330
Capital Outlay 2,096 25,000 23,000 -
TOTAL APPROPRIATIONS $ 1,596,347 $ 1,514946 $ 1,495073 $ 1,505,328
PERSONNEL
Health 19 22 22 22
Graffiti Cleaning 3 3 3 3
TOTAL PERSONNEL 22 25 25 25
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Environmental and Health Code Compliance
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Mission
Statement:

To provide and
promote a clean and
healthy environment

through education
and prevention.

Contact Us:

Josh Ramirez
Director of
Environmental and
Health Code
Compliance
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1900

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 664,963 $ 725,357 $ 725,357 723,776

Employee Benefits 194,043 185,689 185,689 193,837
Supplies 12,591 17,835 19,835 19,385
Other Services and Charges 92,358 121,060 121,060 126,060
Maintenance 61,712 48,957 48,032 45,639
Operations Subtotal 1,025,667 1,098,898 1,099,973 1,108,697

Capital Outlay 2,096 2,000 - -
Total Expenditures $ 1,027,763 $ 1,100,898 $ 1,099,973 1,108,697
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 17 19 19 19
Part-Time - 1 1 1
Total Positions Authorized 19 22 22 22

MAJOR FY 12-13 GOALS

1.) To implement a Code Compliance educational approach instead of Enforcement.
2.) Upgrade computers for field officers.
3.) Continue cross training Code Enforcement officers throughout city departments.
4.) Coordinate multi departmental educational compliance.
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Environmental and Health Code Compliance
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees 19 21 21 21
Total number of inspectors 17 17 17 17
Number of Public Health Inspectors (weedy

lot, illegal dumping, vector control) 14 14 14 14
Number of Environmental Health Inspectors

(food inspections and certification, vector

control) 2 2 2 2
Number of Sanitarian Inspectors food

inspections and certification, vector control) 1 1 1 1
Department Expenditures $ 1,027,763 | $ 1,100,898 | $ 1,099,973 | $ 1,108,697
Outputs:

Number of food inspections 1,385 3,000 1,186 3,000
Number of weedy lot/illegal dumping

inspections/zoning/garage/signs (cases) 12,634 20,000 13,989 20,000
Number of food handlers certified N/A 4,000 3,603 3,500
Number of non-food inspections 85 100 100 100
Customer oriented issues 4,035 2,000 6,391 6,000
Number of vector control activities

conducted 124 100 2,697 1,000
Number of complaints 4,035 200 6,391 5,000
Number of total liens placed and released 1,139 800 550 500
Effectiveness Measures:

Percent of establishments permitted /

Inspections 83% 100% 76% 85%
Percent letter send / Compliance 62% 100% 88% 95%
Percentage food handlers registered /

Certified N/A 100% 87% 90%
Percentage of complaints / Inspections 68% N/A 54% 60%
Percentage of vector requested / conducted 90% 100% 97% 100%
Percentage liens due / total liens placed and

released 63% 100% 52% 30%

Efficiency Measures:

Number of food inspections per inspector 462 1,000 593 132
Number of weedy lot and illegal dumping per

inspector (Cases) 902 1,000 999 1,000
Number of food handlers certified per

inspector (cases) N/A 2,000 1,576 1,500
Number of complaint inspections per

inspector (cases) 288 50 457 200
Department expenditures per capita $ 7771 $ 8.11] $ 8.25] $ 8.23

Description:

Provide City wide Code
Enforcement with the
cooperation of other
city departments that
have enforcement
powers.

*N/ A=Not Available, N/ P=Not Provided
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Graffiti Cleaning

www.mcallen.net/publicworks/ graffiti

Mission

Statement:
"Dedicated to sustain
beautification efforts

in our city by
removing or
adequately concealing
any graffiti visible
from public right of
ways. This service
shall be provided with
a safe, professional,
reliable, efficient, and
eager to help
disposition."

Contact Us:

Carlos A. Sanchez
PE, CFM, Director
4201 N. Bentsen Road
McAllen, TX 78504
(956) 681-4000

Description:

The Graffiti
Department is a
division of Public

Works. Through its
staff of three (3)
employees the
department strives to
keep areas that are
visible to the public
free of graffiti.

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 72,257 $ 72,386 $ 57,126 $ 70,805

Employee Benefits 28,006 25,185 25,185 27,741
Supplies 8,806 10,181 9,271 10,181
Other Services and Charges 13,240 18,051 18,051 23,551
Maintenance 21,837 22,783 20,005 21,691
Operations Subtotal 144,146 148,586 129,638 153,969

Capital Outlay - 23,000 23,000 -
Total Expenditures $ 144,146 $ 171,586 $ 152,638 $ 153,969
PERSONNEL
Exempt - - - -
Non-Exempt 3 3 3 3
Part-Time - - - -
Total Positions Authorized 3 3 3 3

MAJOR FY 12-13 GOALS

1.) Remove or conceal any graffiti within twenty four (24) hours of notification.
2.) Implement preventive maintenance program to reduce maintenance cost on

equipment by 15%.

3.) Develop framework for a formal work order system that tracks resources consumed.

Performance Measures

Actual Goal Estimated Goal
10-11 11-12 11-12 12-13

Inputs:

Number of full time employees 3 3 3 3
Department Expenditures $ 144,146 | $ 171,586 | $ 152,638 | $ 153,969
Outputs:

Total graffiti removed - sq-ft 141,478 150,000 143,461 150,000
Total area cleaned - sq-ft 39,894 100,000 115,923 120,000
Citizen request for service 224 300 190 250
In-house requests 1,665 1,700 1,882 1,700
Number of special requests 33 32 53 50
Effectiveness Measures:

Percent within 24 hours (estimate) 100% 100% 100% 100%
Citizens Rating for Cleanliness of

McAllen - Community's Natural

Environment* 74% 74% 74% 74%
Efficiency Measures:

Cost per square foot - paint $ 0.76 | $ 0.86|% 0.80| 9% 0.77
Cost per square foot - pressure $ 0.25|9% 0291 $%$ 0271 $ 0.26
Department expenditures per capita $ 1.091% 1.261$ 1.14 1 $ 1.14

.95.
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OTHER AGENCIES

Health and Welfare

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Other Services and Charges $ 424,438 $ 242,462 $ 242,462 $ 242,662
Operations Subtotal 424,438 242,462 242,462 242,662
| Total Expenditures $ 424,438 $ 242,462 $ 242,462 $ 242,662
DEPARTMENT: DETAIL
Other Services and Charges
Air Care $ 28,923 $ - % - % -
Humane Society 390,715 237,662 237,662 237,662
Valley Environment Council 4,800 4,800 4,800 5,000
$ 424,438 $ 242,462 $ 242,462 $ 242,662
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City of McAllen, Texas
Culture & Recreation

Summary

BY DEPARTMENT
Parks and Recreation Administration
Parks
Recreation
Pools
Las Palmas Community Center
Recreation Center Lark
Recreation Center Palm View
Quinta Mazatlan Renovation
H20 Hut
Library
Library Branch Lark
Library Branch Palm View

Other Agencies
Amigos del Valle
Centro Cultural
Hidalgo County Museum
McAllen Boy's and Girl's Club
McAllen International Museum
Town Band
RGV International Music Festival
South Texas Symphony
McAllen Heritage Center
North American Butterfly Association

TOTAL

BY EXPENSE GROUP
Personnel Services
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges
Maintenance and Repair Services
Capital Outlay
Grant Reimbursements

TOTAL APPROPRIATIONS

PERSONNEL
Parks and Recreation Administration
Parks
Recreation
Pools
Las Palmas Community Center
Recreation Center Lark
Recreation Center Palm View
Quinta Mazatlan Renovation
Library
Library Branch Lark
Library Branch Palm View

TOTAL PERSONNEL

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ 509,563 $ 540,952 $ 543,669 517,963
5,898,845 5,409,583 5,522,729 5,796,426
1,252,379 1,145,052 1,133,933 1,488,148
724,957 692,085 810,398 802,106
279,133 334,241 348,212 393,987
378,543 365,695 363,288 482,204
420,395 390,673 398,459 480,112
401,648 459,754 453,500 504,546
- - - 84,000
2,348,538 3,041,082 2,586,626 3,175,544
407,417 401,143 336,755 436,970
385,815 417,599 366,248 432,649
47,059 47,059 47,059 47,059
19,200 19,200 19,200 -
38,400 38,400 38,400 38,400
432,000 432,000 432,000 432,000
709,712 709,712 709,712 759,712
14,400 14,400 14,400 14,400
14,400 14,400 14,400 14,400
91,200 91,200 91,200 91,200
38,400 38,400 38,400 45,000
- - - 25,000
$ 14,412,004 $ 14,602,630 $ 14,268,588 16,061,826
$ 6,518,526 $ 7,148,029 $ 6,454,257 7,604,815
1,903,984 1,928,121 1,835,463 2,078,071
470,635 409,272 486,058 568,772
4,415,261 4,205,650 4,598,553 4,775,837
736,220 638,534 633,233 654,631
389,717 273,024 261,024 379,700
(22,339) - - -
$ 14,412,004 $ 14,602,630 $ 14,268,588 16,061,826
8 9 9 8
80 90 90 90
85 230 230 283
45 92 92 119
5 7 7 8
7 8 8 11
8 8 8 10
8 9 9 9
55 76 76 76
9 11 11 11
11 12 12 12
321 552 552 637
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Parks Administration

www.mcallen.net/parks

Mission
Statement:

The McAllen Parks and
Recreation
Administration Division
provides administrative
support for the Parks
Division, Recreation
Division, Aquatics
Division, Las Palmas
Community Center,
Lark CC, City-Wide
Building Maintenance
and Sundance Mobile
Park.

Contact Us:

Sally Gavlik
Director of Parks and
Recreation
1000 S. Ware Road
McAllen, TX 78501
(956) 681-3333

Description:

The Department
manages payroll and
personnel functions for
full-time and part-time
employees, processes
incoming telephone
traffic, thus providing
facility and service
information to the
public. The Division
rents parks, ball fields
and other facilities, as
well as, handles the
incoming revenue from
all recreation, aquatic,
and other programs.
Administrative projects
include long range park
and open space
planning, grant writing
for special programs,
along with
administering
construction projects
and projecting goals for
all divisions.

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages $ 296,880 $ 331,031 $ 328,351 $ 309,296
Employee Benefits 75,979 80,143 80,143 73,765
Supplies 9,926 6,311 8,000 6,311
Other Services and Charges 106,879 107,522 106,930 97,996
Maintenance 19,899 15,945 20,245 20,595
Operations Subtotal 509,563 540,952 543,669 507,963
Capital Outlay - - - 10,000
Total Expenditures $ 509,563 $ 540,952 $ 543,669 $ 517,963
PERSONNEL
Exempt 3 3 3 3
Non-Exempt 5 5 5 4
Part-Time - 1 1 1
Total Positions Authorized 8 9 9 8
MAJOR FY 12-13 GOALS
1.) To implement the Adopt a Park Program throughout the community.
2.) To support staff in their development to secure the Certified Parks and Recreation
Professional accreditation through the National Recreation and Park Association.
3.) To provide a quality experience for the Texas Amateur Athletic Federation members
who will host their annual conference in McAllen.
4.) To begin to implement the planning process for McAllen to become a Gold Medal City
as recognized by the National Recreation and Park Association, and the Texas
Recreation and Park Society.
5.) To continue to decentralize registration operations for easier access by the community.
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 8 8 8 7
Department expenditures $ 509,563 | $ 540,952 1 $ 543,669 | $ 517,963
Outputs:
Number of rental pavilions available 12 12 14 15
Number of rental pools available 4 4 4 4
Number of City Commission agenda
items processed 85 65 90 90
Effectiveness Measures:
Number of pavilion rentals 1,216 1,200 1,300 1,400
Number of pool rentals 261 325 270 280
All Parks & Recreation revenues $ 1,342,658 | $ 1,375,000 | $ 1,400,000 | $ 1,500,000
Efficiency Measures:
Department expenditures per capita n/al$ 3.98 n/a n/a

*N/A=Not Available, N/ P=Not Provided
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Mission
Statement:

Provide attractive and
well-maintained major
parks and recreation
facilities in each sector
of the city. These
facilities should be
within a reasonable
distance of
neighborhood and
offer safe
opportunities for
athletic competition,
family gatherings, and
other passive and
active recreation
activities.

Contact Us:

Mike Hernandez
Deputy Director of
Operations
1000 S. Ware Road
McAllen, TX 78501
(956) 681-3333

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 2,285,753 $ 2,493,667 $ 2,230,002 $ 2,503,479

Employee Benefits 801,139 812,179 812,179 820,055
Supplies 205,474 134,954 180,613 165,004
Other Services and Charges 1,870,212 1,536,412 1,885,381 1,885,811
Maintenance 543,830 432,371 414,554 422,077
Operations Subtotal 5,706,408 5,409,583 5,522,729 5,796,426

Capital Outlay 192,437 - - -
Total Expenditures $ 5,898,845 $ 5,409,583 $ 5,522,729 $ 5,796,426
PERSONNEL
Exempt 11 11 11 11
Non-Exempt 67 75 75 75
Part-Time 2 4 4 4
Total Positions Authorized 80 90 90 90

MAJOR FY 12-13 GOALS

1.) Create a Soccer Complex at De Leon fields. (1.1.2)

2.) Expand Bicentennial Linear Park from Nolana to Trenton along new Parkway. (1.1.3)

3.) Plan for reuse of former Kapler Property on North 23rd Street as “Mesquite Trails”.

(1.1.5)

4.) Complete plan for design & renovations to Boys and Girls Club at Brand Center. (1.1.9)

5.) Enhance Uvalde Park. (1.1.10)

6.) Begin Concessionaire services at Town Lake at Fireman’s Park. (1.1.13)

7.) Purchase Southeast side Park site. (1.1.14)

8.) Enhance Westside Park. (1.1.15)

9.) Purchase/place Vaquero Sculpture at Convention Center. (1.2.5)

10.) Build (3) new playground pavilions at Elementary School Campuses. (1.3.2)

11.) Continue expressway greenery enhancements. (1.3.3)

12.) Park camera installed in select locations. (4.2.6)

13.) Continue replacement of rolling stock - General Fund Parks vehicles. (5.1.16)

14.) Continue Regional Detention Facility/City/School Park expansion. (6.1.9)

15.) Develop a work order plan that will allow other city departments to view work
deadlines, thus providing more efficient task coordination.

16.) Develop a completely automated irrigation system that will discontinue operation
during area rain events.

17.) Assist employees with an internal committee to translate and transport information
to all members of the parks staff.

18.) Meet quarterly with Public Works and Engineering to review projects and support
requirements between departments.
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Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees 78 86 86 86
Department expenditures $ 5,898,845 5,409,583 | $ 5,522,729 | $ 5,796,426
Outputs:

Total number of properties maintained 164 172 169 172
Number of developed parks acres maintained 591 740 591 597
Number of undeveloped park acres
maintained 489 444 489 483
Number of pavilions maintained 37 40 38 42
Number of playscape areas maintained 135 138 136 137
Number of athletic fields maintained 181 150 181 182
Number of irrigation systems maintained 127 135 127 130
Number of special events supported 230 220 215 215
Effectiveness Measures:

City Park Rating 88% 90% 89% 90%
% who visited City/Neighborhood parks 92% 93% 93% 94%
Efficiency Measures:

Number of acres maintained per full time

emp]oyee 13.85 13.77 12.56 12.56
Unit cost per acres maintained $ 5,462 4,569 | $ 5,114 | $ 5,367
Department expenditures per capita $ 44.57 39.85]1$ 41.42 19 43.05

*N/A=Not Available, N/ P=Not Provided
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Description:

The Department
strives to improve the
quality of life through

the provision of well
balanced, high quality

recreation programs

for the residents of

McAllen to enjoy

during their leisure
time. The Department
facilitates wholesome
and constructive
programs with a
measurable value to
the community. The
Department promotes
environmental
conservation, eco and
cultural tourism and
socially oriented
special events.
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www.mcallen.net/parks/recreation

Mission
Statement:

The Recreation
Division plans,
coordinates and
implements youth and
adult recreation
programs for the City.
It operates at three
Community
Recreation Centers
and facilitates various
sports leagues and
special events. It
works jointly with the
Aquatics Division the
department and
provision of various
swimming programs
held at the City's
swimming pools.

Contact Us:

Dave Melaas
Deputy Director of
Programs
1000 S. Ware Road
McAllen, TX 78501
(956) 681-3333

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 825,726 $ 730,704 $ 749,849 $ 970,803

Employee Benefits 160,479 135,639 135,639 213,827
Supplies 39,096 43,560 35,760 45,760
Other Services and Charges 219,830 230,348 212,447 234,698
Maintenance 7,248 4,801 238 4,560
Operations Subtotal 1,252,379 1,145,052 1,133,933 1,469,648

Capital Outlay - - - 18,500
Total Expenditures $ 1,252,379 $ 1,145,052 $ 1,133,933 $ 1,488,148
PERSONNEL
Exempt 4 4 4 4
Non-Exempt 1 1 1 -
Part-Time 80 225 225 279
Total Positions Authorized 85 230 230 283

MAJOR FY 12-13 GOALS

1.) Complete plan for design & renovations to Boys and Girls Club at Brand Center. (1.1.9)

2.) Install sun screen and plant trees at baseball/soccer field. (1.4.7)

3.) Prepare for Texas Amateur Athletic Federation "Games of Texas" in 2016. (1.5.1)

4.) Grow number of running/ walking events held in Linear Parks annually. (1.5.3)

5.) Work with McAllen Independent School District to delete their after school program and
replace it with the existing after school program run by Parks & Recreation department.
(5.1.13)

6.) Develop Facility Use Agreements for sports providers. (5.1.14)

7.) Develop program to utilize contract employees for recreational programs to limit
expenses for hiring regular seasonal employees. (5.1.15)

8.) Use of social media to improve marketing and promotion of department, functions
and events. (5.3.5)

9.) Continue to look at new opportunities to offer unchartered sports and activities into
our community.

10.) Seek sponsorships for all departmental brochures and publications such that the

overall cost of these printed materials are reduced or eliminated.

11.) Develop at least one new fun orientated run to offer to the public that utilizes social

experience.

12.) Continue to solicit field user groups for contractual agreements.
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Performance Measures

Actual Goal Estimated Goal

FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 5 5 5 4
Department expenditures $ 1,252,379 | $ 1,145,052 | $ 1,133,933 1% 1,488,148
Event expenditures $ 141,562 | $ 40,000 | $ 130,000 | $ 120,000
Marketing/print expenditures $ 25,140 | $ 25,000 | $ 25,000 | $ 30,000
Program fees $ 390,595 | $ 420,000 | $ 400,000 | $ 420,000
Outputs:
Special events 230 220 230 230
Sponsorships donations 56,765 60,500 45,000 60,000
Programs offered 750 800 775 800
After school recreation sites 12 8 12 12
Special event attendance 435,000 450,000 440,000 450,000
Program participants 10,500 11,000 11,000 11,500
After-school Recreation participants 2,055 1,800 2,200 2,200
Athletic Leagues participants 14,010 14,500 14,500 16,000
Effectiveness Measures:
Citizens rating of programming n/a 85 n/a n/a
% of program classes full 11% 20% 15% 20%
Cost recovery 31% 37% 35% 28%
% of population participating in programs n/a 50% n/a n/a
Ratio of donations to events expenditures 0.40 1.51 0.35 0.50
Efficiency Measures:
Cost per day of operation $ 4,106 | $ 3,754 | $ 3,718 | $ 4,879
Department expenditures per capita $ 9.46 | $ 8.43 1% 8.50 | $ 11.05
# of participants per marketing dollar 18.36 19.09 18.71 15.99

*N/A=Not Available, N/ P=Not Provided
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Description:

The Recreation
Department is
compromised of
Special Events,
Aquatics, Athletics
and After School
Programs. During the
peak summer season
its staff can grow up to
approximately 230
employees.


http://www.mcallen.net/parks/recreation

Pools

www.mcallen.net/parks/aquatics

Mission
Statement:

The mission of the
McAllen Parks and
Recreation Aquatics
Program is to provide
affordable and
accessible recreation,
fitness, competition,
water safety and
educational
opportunities for
people of all ages and
abilities.

Contact Us:

Dave Melaas
Deputy Director of
Programs
1000 S. Ware Road
McAllen, TX 78501
(956) 681-3333

Description:

The Department
operates and
maintains pools that
are used by the City
for its programs, the
McAllen Independent
School District (MISD)
for Learn-to-Swim and
UIL Swimming, by the
Boys' and Girls' Club
and the McAllen Swim
Club (MSC). Two of
the facilities operate
eleven months and
three operate only
during the three
summer months.

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 402,174 $ 401,443 $ 468,025 $ 473,677

Employee Benefits 94,367 95,411 95,411 109,066
Supplies 66,826 59,275 71,900 71,975
Other Services and Charges 109,677 97,339 117,904 97,339
Maintenance 50,486 38,617 55,158 37,784
Operations Subtotal 723,530 692,085 808,398 789,841

Capital Outlay 1,427 - 2,000 12,265
Total Expenditures $ 724,957 $ 692,085 $ 810,398 $ 802,106
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 4 4 4 4
Part-Time 40 87 87 114
Total Positions Authorized 45 92 92 119

MAJOR FY 12-13 GOALS
1.) Strengthen and develop the lifeguard team to 120 staff for summer programs and
maintain at 50-60 lifeguards during the off-season.
2.) Generate 10% more revenue for special events such as Haunted Pool and Aquadome.
3.) Develop waterfront rescue teams.
4.) Increase revenue by 15% in Learn to Swim program.
5.) Grow to multiple swim teams throughout the year/summer.
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:
Number of full time employees 5 5 5 5
Department expenditures $ 724957 | $ 692,085 | $ 810,398 | $ 802,106
Outputs:
Public pools 4 4 4 4
Total days of operation 361 361 361 361
Programs offered 211 240 230 240
Public Patrons 57,170 57,000 60,000 62,000
Private rentals 1,081 900 1,200 1,200
Private rental attendance 70,848 77,000 70,000 75,000
Program fees $ 101,909 | $ 130,000 | $ 110,000 | $ 115,000
Rental fees $ 76,101 | $ 92,000 | $ 80,000 | $ 90,000
Public swim/laps/aerobics fees $ 78,833 | $ 75,000 | $ 80,000 | $ 82,000
Effectiveness Measures:
Cost recovery 35% 43% 33% 36%
Participants per dollar expended 0.18 0.19 0.16 0.17
Rating of recreation facilities 78% 82% 79% 80%
Efficiency Measures:
Cost per day of operation $ 2,008 1 $ 1,917 1% 2,2451$ 2,222
Department expenditures per capita $ 5.48 1 $ 5.10 | $ 6.08|$ 5.96

*N/A=Not Available, N/ P=Not Provided
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Las Palmas Community Center

www.mcallen.net/parks/centers/laspalmas

Mission
Statement:

Las Palmas
Community Center
will provide indoor
cultural programs,

leisure activities, and
lifetime skills to its
community.

Contact Us:

Samm Mercado
Center Manager
1921 N. 25th Street
McAllen, TX 78501
(956) 681-3350

Description:

Las Palmas
Community Center
provides cultural and
recreational programs
to residents of McAllen
and surrounding
communities. Itis
located in Central
McAllen and has 6
employees.

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 143,154 $ 177,220 $ 178,580 $ 220,840

Employee Benefits 43,026 50,811 50,811 61,987
Supplies 10,309 10,737 12,344 14,987
Other Services and Charges 68,618 75,423 85,927 75,423
Maintenance 14,026 15,750 16,250 15,750
Operations Subtotal 279,133 329,941 343,912 388,987

Capital Outlay - 4,300 4,300 5,000
Total Expenditures $ 279,133 $ 334,241 $ 348,212 $ 393,987
PERSONNEL
Exempt 2 2 2 3
Non-Exempt 3 3 3 3
Part-Time - 2 2 2
Total Positions Authorized 5 7 7 8

MAJOR FY 12-13 GOALS
1.) Create a Contract Employee Program to improve and expand youth/adult programs.
2.) Identify problematic weaknesses through program survey to increase youth/adult
participation.
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:
Number of full time employees 5 5 5 6
Department expenditures $ 279,133 | $ 334,241 | $ 348,212 | $ 393,987
Outputs:
Days open to the public 261 261 261 261
Total days of operation 261 261 261 261
Programs offered 102 105 105 108
Effectiveness Measures:
Total program participants 66,031 55,000 70,000 75,000
Youth program participants 7,773 9,700 8,000 9,000
Program fees $ 18,654 1 $ 21,500 | $ 20,000 | $ 22,000
Efficiency Measures:
Cost per day of operation $ 1,069 | $ 1,281 1% 1,334 | $ 1,510
Cost of service provided per person $ 42319%$ 6.08|$ 4971|$ 5.25
Average daily attendance 253 211 268 287
Department expenditures per capita $ 2.15|$ 2.55|$% 2.61|% 2.90

*N/A=Not Available, N/ P=Not Provided
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Recreation Lark

www.mcallen.net/parks/centers/lark

Mission
Statement:

The Recreation
Division plans,
coordinates and
implements youth and
adults recreation
programs for the City
of McAllen. It also
operates at the
McAllen Senior
Citizens' Center and
facilitates various
sports leagues and
special events. It also
works jointly with the
Aquatics Division in
the development and
provision of various
swimming programs
held at the City's
swimming pools.

Contact Us:

Rosemary Fuentes
Center Manager
2601 Lark Avenue
McAllen, TX 78501
(956) 681-3340

Description:

Provides educational
and recreational
programs to the

citizens of McAllen
and its surrounding
communities. Lark

Community Center is

one of three
community centers
and is located in
Northeast McAllen.

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages $ 180,774 $ 192,519 $ 191,942 $ 258,067
Employee Benefits 53,504 51,756 51,756 73,442
Supplies 17,473 22,695 20,470 25,695
Other Services and Charges 108,258 87,400 83,120 87,400
Maintenance 18,534 8,325 13,000 9,000
Operations Subtotal 378,543 362,695 360,288 453,604
Capital Outlay - 3,000 3,000 28,600
Total Expenditures $ 378,543 $ 365,695 $ 363,288 $ 482,204
PERSONNEL
Exempt 2 2 2 3
Non-Exempt 3 3 3 4
Part-Time 2 3 3 4
Total Positions Authorized 7 8 8 11
MAJOR FY 12-13 GOALS
1.) Learn what community would like in programming.
2.) Extend current youth art program together with Recycling.
3.) Research assignment to graduate intern to determine if programs are meeting the
needs of the community.
4.) Encourage a healthier community by offering programs together with other agencies
such as the Food Bank, Area Agency on Aging, Texas AgriLife.
5.) Initiatives for healthier choices in vending, concessions and any events offered
by Parks and Recreation Department.
Performance Measures
Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 5 5 5 7
Department expenditures $ 378,543 | $ 365,695 | $ 363,288 | $ 482,204
Outputs:
Days open to the public 350 350 350 350
Days open for rental 180 144 180 180
Hours open for rental 1,620 1,830 1,620 1,620
Total days of operation 350 350 350 350
Total hours of operation 4,200 4,609 4,200 4,200
Effectiveness Measures:
Private rentals 212 105 150 175
Private rental attendance 11,035 7,500 10,000 12,000
Program attendance 62,481 40,000 64,000 65,000
Program fees $ 47,039 | $ 48,000 | $ 48,000 | $ 49,000
Rental fees $ 12,120 | $ 12,500 | $ 12,500 | $ 13,000
Efficiency Measures:
Cost per day of operation $ 1,082 ] $ 1,045 $ 1,038 $ 1,378
Cost of service provided per person $ 5.15] $ 7.70 | $ 491 | $ 6.26
Average daily attendance 210 136 211 220
Department expenditures per capita $ 2.86| $ 2.69| $ 2.72 | $ 3.58

*N/A=Not Available, N/ P=Not Provided
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Recreation Palmview

www.mcallen.net/parks/centers/palmview

Mission
Statement:

The Community
Centers will be that
component of the
Parks & Recreation
Department that
promotes physical and
mental enrichment
through a
comprehensive
program of
Recreational, Cultural,
Educational, and
Social activities and
events. In carrying out
its responsibilities,
each center will
facilitate and support
the mission of the
Recreation
Department.

Contact Us:

Ana Romero
Center Manager
3401 Jordan Road
McAllen, TX 78501
(956) 681-3360

Description:

Palm View Community
Center provides
cultural and
recreational programs
to residents of McAllen
and surrounding
communities. It is
located in South
McAllen and has 10
employees.

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages $ 223,910 $ 188,981 $ 192,712 $ 254,273
Employee Benefits 68,170 46,893 46,893 75,464
Supplies 14,466 19,445 19,453 19,445
Other Services and Charges 105,987 86,305 87,475 107,505
Maintenance 7,862 8,825 11,702 9,825
Operations Subtotal 420,395 350,449 358,235 466,512
Capital Outlay - 40,224 40,224 13,600
Total Expenditures $ 420,395 $ 390,673 $ 398,459 $ 480,112
PERSONNEL
Exempt 2 2 2 3
Non-Exempt 3 3 3 4
Part-Time 3 3 3 3
Total Positions Authorized 8 8 8 10
MAJOR FY 12-13 GOALS
1.) To increase the number of special events for our center community.
2.) To provide better and faster ways to register.
Performance Measures
Actual Goal Estimated Goal
10-11 11-12 11-12 12-13
Inputs:
Number of full time employees 5 5 5 7
Department expenditures $ 420,395 | $ 390,673 | $ 398,459 | $ 480,112
Outputs:
Days open to the public 307 350 350 350
Days open for rental 144 144 144 144
Hours open for rental 1,830 1,830 1,830 1,830
Total days of operation 350 350 350 350
Total hours of operation 4,609 4,609 4,609 4,609
Effectiveness Measures:
Private rentals 130 130 140 150
Private rental attendance 11,292 15,000 13,000 15,000
Program participants 11,741 30,000 27,000 30,000
Teen Time participants 2,228 6,000 1,500 2,000
Program fees 3 41,0551 $ 50,000 | $ 45,000 | $ 52,000
Rental fees $ 16,810 | $ 20,000 | $ 18,000 | $ 21,000
Efficiency Measures:
Cost per day of operation $ 1,369 1 $ 1,116 | $ 1,1381$ 1,372
Cost of service provided per person $ 17]1$ 81$ 10]$ 10
Average daily attendance 82 146 119 134
Department expenditures per capita $ 3.241$ 298 1% 2.99|$ 3.54

*N/A=Not Available, N/ P=Not Provided
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Quinta Mazatlan

www.quintamazatlan.com

Mission Department Summary
Statement: Actual Adj. Budget Estimated Budget
Quinta Mazatlan will Expenditure Detail: 10-11 11-12 11-12 12-13
provide programs and Personnel Services
activities that promote Salaries and Wages $ 197,277 $ 259,384 $ 233,034 $ 264,287
a greater Employee Benefits 56,954 74,779 74,779 82,765
understanding and Supplies 16,407 22,645 23,610 23,645
appreciation of the Other Services and Charges 99,470 73,563 91,110 93,963
natural and cultural | paintenance 23,710 18,883 20,467 22,801
treasure of South
e Operations Subtotal 393,818 449,254 443,000 487,461
Capital Outlay 2,583 10,500 10,500 17,085
Grant Reimbursement 5,247 - - -
Total Expenditures $ 401,648 $ 459,754 $ 453,500 $ 504,546
PERSONNEL
Exempt 4 4 3 3
Non-Exempt 2 3 4 4
Part-Time 2 2 2 2
Total Positions Authorized 8 9 9 9
Contact Us: MAJOR FY 12-13 GOALS
Colleen Hook 1.) Install way-finding signage for Quinta Mazatlan. (1.1.11)
Center Manager 2.) Increase visibility and stature of Quinta Mazatlan as the "Green" leader in the

600 Sunset Avenue Region. (1.4.3)
McAllen, TX 78501 3.) Continue to grow our McAllen Independent School District partnership. Secure 3™ grade
(956) 681-3370 contract—with hopes of a pilot program for 5% or 8™ grade.
4.) Develop a “docent” program to encourage volunteer partnerships.
5.) Continue to develop a “citizen science” program to promote stewardship.
6.) Create a Leadership in Energy and Environmental Design tour of the Discovery Center.
7.) Develop “xeriscaping” classes promoting native plants.
8.) Continue to improve and keep fresh our programming.
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Quinta Mazatlan

www.quintamazatlan.com

Performance Measures

Actual Goal Estimated Goal

FY 10-11 FY 11-12 FYy 11-12 FY 12-13
Inputs:
Number of full time employees 6 7 7 7
Department expenditures $ 401,648 459,754 | $ 453,500 504,546
Outputs:
Total days of operation 350 350 350 350
Youth Program participants 15,000 9,000 16,000 17,000
Adult Program participants 10,000 N/A 11,000 12,000
Total rentals 407 350 420 430
Rental attendance 4,350 12,800 5,000 5,500
Rental fees $ 122,589 120,000 | $ 125,000 130,000
Visitor count 29,350 30,000 31,000 32,000
Admission/Program revenues $ 41,591 38,000 | $ 43,000 44,000
Gift shop revenues (City's share) $ 44,260 80,000 | $ 50,000 60,000
Donations/Sponsors: $ 125,866 160,000 | $ 130,000 140,000
Programs offered 230 230 235 240
Effectiveness Measures:
Cost recovery 83% 87% 77% 74%
Ratings of recreational programs 82% 84% 83% 84%
Efficiency Measures:
Cost per day of operation $ 1,148 1,314 | $ 1,296 1,442
Cost of service provided per person $ 13.68 15.33| $ 14.63 15.77
Average daily attendance 84 86 89 91
Volunteers value ($8/hr) $ 15,032 25,600 | $ 16,000 17,000
Department expenditures per capita $ 3.04 3.39]1% 3.40 3.75

*N/A=Not Available, N/ P=Not Provided
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Description:

Quinta Mazatlan is an
urban sanctuary
working to enrich
people's lives by

sharing knowledge
about birds, plants
and environmental
stewardship in South
Texas. Quinta
Mazatlan and its WBC
partners promote
birding and
conservation of Valley
habitat, especially as
it benefits numerous
avian residents and
neo-tropical migrants.
Quinta Mazatlan is
located on Sunset
Drive near the

McAllen International
Airport and has 9

employees.


http://www.quintamazatlan.com/

H20O Hut

www.mcallen.net/parks

Mission
Statement:
To operate an urban
park that serves as a
gathering place for
people of all ages
while providing access
to outdoor activities
including fishing,
boating, and nature
watching.

Contact Us:

Assalia Belmares
Recreation
Supervisor

201 N. First Street
McAllen, TX 78501
(956) 681-3333

Department Summary

Expenditure Detail:
Personnel Services
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges
Maintenance

Operations Subtotal
Capital Outlay

Actual

10-11

Adj. Budget
11-12

Total Expenditures

PERSONNEL
Exempt
Non-Exempt
Part-Time

Total Positions Authorized

Estimated Budget
11-12 12-13
- % -
- 84,000
- 84,000
- $ 84,000
0 0

MAJOR FY 12-13 GOALS

1.) To promote conservation and protection of our freshwater resources through the design
and implementation of water education programs for students, scouts and families with

young children.

2.) To provide a gateway to better health for residents of McAllen by hosting and promoting

health and fitness events at the park.
3.) To increase kayak and canoe rentals by 15% per year.
4.) To increase park attendance and awareness through popular social media platforms

(Facebook and Twitter).

5.) Create and facilitate partnerships with organizations and businesses involved in, but

not limited to health, community development, education, recreation, and environmental

sustainability.
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Library

www.mcallenlibrary.net

Mission
Statement:

McAllen Public Library
is a dynamic civic
resource that
promotes the open
exchange of ideas
through free access to
information and
connects a culturally
diverse population
with the global
community.

--approved by the
Library Board,
November 2008

Contact Us:

Kate Horan
Library Director
4001 N. 23rd Street
McAllen, TX 78504
(956) 681-3000

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 1,396,782 $ 1,796,088 $ 1,385,157 1,777,011

Employee Benefits 390,547 427,732 358,261 418,082
Supplies 73,086 71,904 91,561 86,357
Other Services and Charges 307,417 486,741 512,439 608,705
Maintenance 48,725 83,617 74,208 84,139
Operations Subtotal 2,216,557 2,866,082 2,421,626 2,974,294

Capital Outlay 159,567 175,000 165,000 201,250
Grant Reimbursement (27,586) - - -
Total Expenditures $ 2,348,538 $ 3,041,082 $ 2,586,626 3,175,544
PERSONNEL
Exempt 14 19 19 18
Non-Exempt 24 26 26 27
Part-Time 17 31 31 31
Total Positions Authorized 55 76 76 76

MAJOR FY 12-13 GOALS

1.) Create steering committee for public art.
2.) Expand digital content to collection.
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Library

www.mcallenlibrary.net

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 38 45 45 45
Number of Public Services staff 41 41 41 41
Service population, City of McAllen 129,877 131,122 133,206 135,760
Department expenditures 2,348,538 | $ 3,041,082 | $ 2,586,626 3,175,544
Outputs:
Number of Library items circulated 367,963 455,510 526,974 558,600
Total number of reference / information
transactions completed 41,653 60,685 52,308 53,880
Number of internet users 108,295 149,026 N/A 186,285
Number of website visits (System total) 319,526 625,398 N/A 400,000
Number of active card registrations 27,835 39,430 35,570 39,125
Number of programs held 451 540 405 506
Number of program attendance 6,481 14,832 13,625 16,350
Number of Library items owned 247,446 311,699 334,187 344,214
Library walk-in visits 367,422 419,994 581,181 598,615
Effectiveness Measures:
Percent of increase for number of items
circulated 10% 3% 16% 6%
Percent of increase for total number of
reference /information transactions -15% 3% -14% 3%
Percent of increase of internet users -5% 3% N/A 25%
Percent of increase in Library website visits
(System total) -10% 3% N/A 25%
Percent of increase in total number of active
card registrations -27% 3% -10% 10%
Percent of increase in number of programs -49% 3% -25% 25%
Percent of increase in program attendance -53% 3% -8% 20%
Percent of increase in number of Library
items owned 3% 3% 7% 3%
Percent of increase in walk-in visits 3.5% 3% 38% 3%
Efficiency Measures:
Turn-over rate of Library items circulated 1.39 1.9 1.6 1.8
Number of reference / information
transactions handled per Public Services
staff 1016 1,653 1,276 1,314
Average daily walk-in visits 1,000 1,328 1,633 1,682
Department expenditures per capita 17.75 22.40 19.40 23.58

*N/ A=Not Available, N/ P=Not Provided
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Description:

Encourage and
promote reading of all
formats and levels
through programs and
services; and provide
facilities to encourage
study, meeting, and
collaborative activities.


http://www.mcallenlibrary.net/

Library Lark

www.mcallenlibrary.net/locations/lark

Mission Department Summary
Statement: Actual Adj. Budget Estimated Budget
McAllen Public Library Expenditure Detail: 10-11 11-12 11-12 12-13
is a dynamic civic Personnel Services
resource that Salaries and Wages $ 294,086 $ 284370 $ 233,841 $ 282,852
promotes the open Employee Benefits 82,180 72,351 59,352 68,449
exchange of ideas Supplies 8,137 8,809 16,656 16,656
through free access to | Other Services and Charges 7,160 9,913 6,150 9,913
information and Maintenance 950 5,700 2,756 22,400
connects a culturally
dl"‘?:;etg"p‘lﬂzufn Operations Subtotal 392,513 381,143 318,755 400,270
with the globa Capital Outlay 14,904 20,000 18,000 36,700
community. -
Total Expenditures $ 407,417 $ 401,143 $ 336,755 $ 436,970
--approved by the PERSONNEL
Library Board, Exempt 2 2 2 2
November 2008 Non-Exempt 7 7 7 7
Part-Time - 2 2 2
Total Positions Authorized 9 11 11 11
Contact Us: MAJOR FY 12-13 GOALS
Sylvia Marichalar 1.) Increase programming by 10 percent.
Branch Manager 2.) Increase outreach by 10 percent.

2601 Lark Avenue
McAllen, TX 78504
(956) 688-3320

3.) Market catalog with flyers, one-on-one advertising and other promotion.
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Library Lark

www.mcallenlibrary.net/locations/lark

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13

Inputs:

Number of full time employees 9 9 9 9
Number of Public Services staff 9 11 11 11
Service population, City of McAllen 129,700 131,122 133,206 135,760
Department expenditures 407,417 401,143 336,755 436,970
Outputs:

Number of Library items circulated 172,590 186,614 175,000 180,250
Total number of reference / information

transactions completed 30,516 35,358 38,000 39,140
Number of internet users 94,039 108,383 87,663 92,050
Number of website visits (System total) 108,210 625,398 N/A 400,000
Number of active card registrations 11,725 15,133 10,645 10,965
Number of programs 242 297 295 305
Number of program attendance 13,234 16,284 14,505 14,940
Number of Library items owned 40,201 48,871 38,556 39,715
Library walk-in visits 206,829 222,005 197,774 203,705
Effectiveness Measures:

Percent of increase for number of items

circulated 3% 3% -6% 3%
Percent of increase for total number of

reference/information transactions 8% 3% 7% 3%
Percent of increase of internet users -42% 3% -19% 5%
Percent of increase in Library website visits

(System total) 7% 3% N/A N/A
Percent of increase in total number of active

card registrations -27% 3% -30% 3%
Percent of increase in number of programs -14% 3% -1% 3%
Percent of increase in program attendance -14% 3% -11% 3%
iie;zez;giglcrease in number of Library 3% 3% 21% 3%
Percent of increase in walk-in visits -2% 3% -11% 3%
Efficiency Measures:

Turn-over rate of Library items circulated 4.27 4.96 4.30 4.50
Number of reference / information

transactions handled per Public Services 2,558 3,589 3,955 4,073
Average daily walk-in visits 597 702 556 572
Department expenditures per capita 3.08 2.95 2.53 3.25

*N/ A=Not Available, N/ P=Not Provided
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Description:

Lark Branch Library is
an extension of Main
Library providing
library services and
special programs to
the residents of North
McAllen.
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Library Palmview

www.mcallenlibrary.net/locations/palmview

Mission
Statement:

McAllen Public Library
is a dynamic civic
resource that
promotes the open
exchange of ideas
through free access to
information and
connects a culturally
diverse population
with the global
community.

--approved by the
Library Board,
November 2008

Contact Us:

Sylvia Marichalar
Branch Manager
3401 Jordan Avenue
McAllen, TX 78503
(956) 688-3322

Department Summary

Actual Adj. Budget Estimated Budget

Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services

Salaries and Wages $ 272,010 $ 292,622 $ 262,764 290,230

Employee Benefits 77,639 80,427 70,239 81,169
Supplies 9,435 8,937 5,691 8,937
Other Services and Charges 6,982 9913 4,899 9913
Maintenance 950 5,700 4,655 5,700
Operations Subtotal 367,016 397,599 348,248 395,949

Capital Outlay 18,799 20,000 18,000 36,700
Total Expenditures $ 385,815 $ 417,599 $ 366,248 432,649
PERSONNEL
Exempt 2 2 2 2
Non-Exempt 7 7 7 7
Part-Time 2 3 3 3
Total Positions Authorized 11 12 12 12

MAJOR FY 12-13 GOALS

1.) Develop and implement adult Spanish and English classes.
2.) Increase outreach programs to schools, daycares and community centers

by 20 percent.

3.) Expand children and teen programs by 10 percent.
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Library Palmview

www.mcallenlibrary.net/locations/palmview

Performance Measures

Actual Goal Estimated Goal
FY 10-11 FY 11-12 FY 11-12 FY 12-13
Inputs:
Number of full time employees 9 9 9 9
Number of Public Services staff 10.0 10.0 10.0 10.0
Service population, City of McAllen 129,877 131,122 133,206 135,760
Department expenditures 385,815 417,599 366,248 432,649
Outputs:
Number of Library items circulated 72,063 86,157 74,385 76,617
Total number of reference / information
transactions completed 51,051 71,371 48,292 49,741
Number of internet users 108,280 103,511 100,559 115,645
Number of website visits (System total) 98,202 625,398 N/A 400,000
Number of active card registrations 9,106 8,044 6,084 6,205
Number of programs 225 269 587 600
Number of program attendance 5,613 2,453 11,274 11,500
Number of Library items owned 40,982 50,058 39,250 40,425
Library walk-in visits 168,044 185,655 165,875 170,850
Effectiveness Measures:
Percent of increase for number of items
circulated -1% 3% -14% 3%
Percent of increase for total number of
reference /information transactions -23% 3% -32% 3%
Percent of increase of internet users 4% 3% -3% 15%
Percent of increase in Library website visits
(System total) 18% 3% N/A N/A
Percent of increase in total number of
active card registrations -27% 3% -24% 2%
Percent of increase in number of programs 14% 3% 118% 2%
Percent of increase in program attendance 43% 3% 360% 2%
Percent of increase in number of Library
items owned 3% 3% -22% 3%
Percent of increase in walk-in visits 3.1% 3% -11% 3%
Efficiency Measures:
Turn-over rate of Library items circulated 1.76 2.24 1.90 2.00
Reference / information transactions per
Public Services staff 5,105 7,969 7,137 7,351
Average daily walk-in visits 472 587 466 480
Department expenditures per capita 2.92 3.08 2.75 3.21

*N/A=Not Available, N/ P=Not Provided
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Description:

Palm View Branch
Library is an
extension of Main
Library providing
library services and
special programs to
the residents of South
McAllen.


http://www.mcallenlibrary.net/locations/palmview

OTHER AGENCIES

Culture and Recreation

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Other Services and Charges $ 1,404,771 $ 1,404,771 $ 1,404,771 $ 1,467,171
Operations Subtotal 1,404,771 1,404,771 1,404,771 1,467,171
| Total Expenditures $ 1,404,771 $ 1,404,771 $ 1,404,771 $ 1,467,171
DEPARTMENT: DETAIL
Other Services and Charges
Amigos del Valle 3 47,059 $ 47,059 $ 47,059 $ 47,059
Centro Cultural 19,200 19,200 19,200 -
Hidalgo County Museum 38,400 38,400 38,400 38,400
McAllen Boy's and Girl's Club 432,000 432,000 432,000 432,000
McAllen International Museum 709,712 709,712 709,712 759,712
Town Band 14,400 14,400 14,400 14,400
RGYV Int'l Music Festival 14,400 14,400 14,400 14,400
South Texas Symphony 91,200 91,200 91,200 91,200
McAllen Heritage 38,400 38,400 38,400 45,000
No. American Butterfly Assoc. - - - 25,000
$ 1,404,771 $ 1,404,771  $ 1,404,771 9% 1,467,171
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CITY OF McALLEN, TEXAS
GENERAL FUND CAPITAL OUTLAY LISTING
FISCAL YEAR 2012-2013

DEPARTMENT N QTY APPROVED
NAME DESCRIPTION R APPROVED CAPITAL OUTLAY

GENERAL FUND (011)

CITY MANAGER EOC UPGRADES (A/C, A/V, & FURNITURE) N N/A $ 50,000
DEPT. TOTAL 50,000

MUNICIPAL COURT BOOKS R N/A 10,000
DEPT. TOTAL 10,000

INFORMATION TECHNOLOGY COMPUTER REPLACEMENTS R 150 180,000
NETWORK SERVER REPLACEMENTS/SPARES R N/A 30,000

TIMECLOCK REPLACEMENTS R 6 8,000

INFRASTRUCTURE SOFTWARE LICENSES N N/A 50,000

END USER SOFTWARE LICENSES N N/A 5,000

DEPT. TOTAL 273,000

PUBLIC INFORMATION OFFICE MOBILE APPLICATIONS FOR ANDROID & APPLE N N/A 10,000
MONITORS R 6 2,200

SIGNAL AMPS R 7 1,400

DEPT. TOTAL 13,600

POLICE DP3 MVR SYSTEMS R 12 71,400
MOBILE RADIOS R 12 55,800

ANIMAL CAGE SYSTEMS N 2 20,600

ANTENNAE RADAR N 14 30,800

COMPUTERS R 30 30,000

HAZ MAT SUITS R 9 15,750

CANINE N 1 10,000

CRIME PREVENTION MATERIAL R N/A 10,000

EXPLOSIVE MAGAZINE R N/A 4,750

SCANNER R 2 4,550

CAMERAS NWS JAIL N 2 3,000

MS OFFICE LICENSES N N/A 23,000

NON-CAPITALIZED N VARIES 28,870

DEPT. TOTAL 308,520

ANIMAL CONTROL VEHICLE N 2 30,000
DEPT. TOTAL 30,000

FIRE BUNKER PANTS R 54 39,375
BUNKER COATS R 54 50,580

BUNKER BOOTS R 54 13,500

HELMETS R 54 13,500

BUNKER CAGES R 3 6,000

FIRE HOSES R N/A 25,000

CHAIRS R 120 10,000

DEPT. TOTAL 157,955

TRAFFIC OPERATIONS TRAFFIC CONTROL N 1 12,000
TRAFFIC SIGNAL CONTROLLERS R 7 27,000

THERMOPLASTIC PREMELTERS - 500 LBS R N/A 20,000

LAPTOP R 1 1,200

COMPUTER SOFTWARE (SIGNCAD,FLEXI 8, HCM, MICRO) R 12 4,050

DEPT. TOTAL 64,250

Note: N=New; R=Replacement
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CITY OF McALLEN, TEXAS

GENERAL FUND CAPITAL OUTLAY LISTING

FISCAL YEAR 2012-2013

DEPARTMENT N QTY APPROVED
NAME DESCRIPTION R APPROVED CAPITAL OUTLAY

BUILDING CODE COMPLIANCE TOUGHBOOKS N 5 12,000
DEPT. TOTAL 12,000

ENGINEERING H&H SOFTWARE N 1 6,000
DEPT. TOTAL 6,000

STREET MAINTENANCE PORTABLE RADIOS R 2 4,000
MOBILE RADIOS R 2 4,500

AIR COMPRESSOR R 5,000

DEPT. TOTAL 13,500

SIDEWALK CONSTRUCTION ~ BACK PACK BLOWER R 1 500
WALK BEHIND SAW R 1 6,000

VIBRATORY PLATE COMPACTOR R 1 2,500

HAMMER DRILL R 1 1,000

CHAIN SAWS R 2 600

DEPT. TOTAL 10,600

DRAINAGE PORTABLE RADIOS R 2 4,000
LONG REACH SHREDDER ATTACHMENT R 1 50,000

DEPT. TOTAL 54,000

PARKS ADMINISTRATION POINT-OF-SALE STATIONS N 5 8,500
CREDIT CARD SWIPE READERS N 5 1,500

DEPT. TOTAL 10,000

RECREATION TRIPLE BAY SINKS FOR SITES R 4 8,000
VIDEO CAMERA FOR EVENTS N 1 3,000

PORTABLE SPRAY MISTERS R 4 7,500

DEPT. TOTAL 18,500

POOLS SPINEBOARDS N 2 731
RESCUE BOARD N 2 614

RESCUE TUBES N 10 350

RESCUE SLED N 1 1,200

FINS (PAIR) N 10 380

FIN BELTS (PAIRS) N 10 340

DIVE MASKS N 10 580

SNORKELS N 10 173

LIFEGUARD STANDS N 2 1,168

SHADES N 2 169

MOBILE UNIT (GATOR) N 1 5,000

WHEEL KIT N 2 860

WHEEL KIT FOR JETSKI N 1 700

DEPT. TOTAL 12,265

LAS PALMAS REC CENTER COMPARTMENTAL SINK R 1 5,000
DEPT. TOTAL 5,000

Note: N=New; R=Replacement
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CITY OF McALLEN, TEXAS
GENERAL FUND CAPITAL OUTLAY LISTING
FISCAL YEAR 2012-2013

DEPARTMENT N QTY APPROVED
NAME DESCRIPTION R APPROVED CAPITAL OUTLAY
LARK COMM CENTER GYM PADDING R 1 1,800
CARPET, TILES AND GATE REPLACEMENT R 1 2,400
CERAMIC KILN N 1 3,000
ART TABLES - ADA COMPLIANT N 12 9,400
ART STOOLS R 30 1,500
ICE MACHING R 1 1,800
CHAIRS R 100 2,600
GEARBOXES FOR BASKETBALL STRUCTURES R 6 6,100
DEPT. TOTAL 28,600
PALMVIEW COMM CENTER COMPUTERS R 2 3,600
ICE MACHINE R 1 2,000
FLOOR SCRUBBER R 1 8,000
DEPT. TOTAL 13,600
QUINTA MAZATLAN RAMPS N 2 850
SINK CABINETS R 3 850
WOOD SHELVING (DISCOVER CENTER ROOM) N 1 500
SIGNS FOR FRONT GATE N 1 2,885
IRRIGATION SYSTEM N 1 9,000
MASTER PLAN DRAWINGS N 1 3,000
DEPT. TOTAL 17,085
LIBRARY BOOKS R N/A 175,000
POS CASH REGISTER SYSTEMS N 3 20,250
E-COMMERCE SYSTEM FOR CARD USE N 1 6,000
DEPT. TOTAL 201,250
LIBRARY BRANCH-LARK BOOKS R N/A 20,000
EQUIPMENT DUAL AISLE SECURITY GATES 16,700
DEPT. TOTAL 36,700
LIBRARY BRANCH-PALMVIEW BOOKS R N/A 20,000
DUAL AISLE SECURITY GATES N 1 16,700
DEPT. TOTAL 36,700
GENERAL FUND GRAND TOTAL $ 1,383,125

Note: N=New; R=Replacement
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SPECIAL REVENUE FUNDS

Hotel Occupancy Tax Fund was established to account for hotel occupancy tax collection within the
city.

The Development Corp. of McAllen, Inc. - (4B) was established to account for the additional 1/2
cent sales tax for economic development.

The EB-5 Fund was established to account for funding under Ordinance No. 2011-42 for EB-5
Regional Center, LLC.

Parkland Zones Fund No. 1,2,3 were established to account for the resources received under

Ordinance No. 1998 - 113 to be used to acquire and develop future park sites as well as provide

improvements to existing parks.

The Community Development Block Grant Fund was established to account for federal grants,
which are used for the sole purpose of improving the health and welfare of the community.

The Police Department Seized Fund was established to account for court awarded funds and use for

purchase of police department capital assets.

The Downtown Services Parking Fund was established to account for revenues received under

Ordinance No. 2006-47 for Downtown Service particularly the parking needs.



City of McAllen, Texas

Hotel Occupancy Tax Fund
Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
BEGINNING FUND BALANCE $ 24,802 $ 24,849 $ 24,867 $ 36,787
Hotel Taxes 3,241,226 3,200,000 3,280,200 3,280,200
Interest Income 64 - 47 -
Other 16,709 - 11,873 -
Total Sources and Transfers 3,257,999 3,200,000 3,292,120 3,280,200
TOTAL RESOURCES $ 3,282,801 $ 3,224,849 $ 3,316,987 $ 3,316,987
APPROPRIATIONS
Chamber of Commerce $ 930,838 $ 914,240 $ 937,200 $ 937,200
Total Expenditures 930,838 914,240 937,200 937,200
Transfers-Out
International Civic Center 465,419 457,280 468,600 468,600
Convention Center 1,861,677 1,828,480 1,874,400 1,874,400
Total Transfers-Out 2,327,096 2,285,760 2,343,000 2,343,000
TOTAL APPROPRIATIONS 3,257,934 3,200,000 3,280,200 3,280,200
ENDING FUND BALANCE $ 24,867 $ 24,849 $ 36,787 $ 36,787
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City of McAllen, Texas
Development Corporation

of McAllen, Inc.

Fund Summary

BEGINNING FUND BALANCE

Sales Tax Revenue

Interest

TXDoT - Hike & Bike Trail (Bicentennial)
Other

Total Revenues
TOTAL RESOURCES

APPROPRIATIONS
Expenditures
Skilled Job Training for Youth & Families
COPC Health Clinic Operations - Physician Services
MEDC Industrial Incentive - Carry over available
MEDC Industrial Incentive - Contracts in Place
Boeye Reservoir Redevelopment
Dicker & McColl Roads Utilities
Downtown Improvements
Professional Services
Main Library
Creative Incubator Project
Parks Sports Venues
Bicentennial Extension
Bentsen Road - Pecan to 3 Mile Line
Lark & Palmview Centers
Information Technology
Parking Garage Project
PUB Grease Trap Business Incentive Program
Texas A&M Rural Health Center
Center City Affordable Homes Scattered Site Const.
Management Fee

Total Expenditures

Transfers-Out
Sales Tax Revenue Debt Service Fund
General Fund
Capital Improvement Fund
McAllen Express Transit
Bus Terminal

Total Transfers-Out

TOTAL APPROPRIATIONS

UNRESERVED ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
$ 20,049,897 $ 18,520,304 $ 20,268,461 $ 19,317,374
13,663,051 13,521,452 14,605,524 14,883,487
189,169 50,000 104,245 100,000
- 913,069 - 813,098
136,929 - - -
13,989,149 14,484,521 14,709,769 15,796,586
$ 34,039,046 $ 33,004,825 $ 34,978,230 $ 35,113,960
$ 1,773,845 $ 1,780,000 $ 1,607,174 $ 1,554,826
171,000 96,000 96,000 96,000
238,683 3,250,000 - 250,000
- 798,640 487,589 2,020,829
101,189 - 382,458 -
- 538,740 - 438,740
- 50,000 63,030 50,000
75,514 108,000 101,821 145,000
143,600 - - -
- - - 150,000
- - 117,000 4,783,000
2,846,594 7,649,309 5,066,420 4,197,094
2,256,827 5,884,852 2,673,697 3,910,061
43,980 - - -
189,151 100,000 87,253 100,000
- - - 5,000,000
- - - 50,000
- 30,000 39,581 -
480,000 480,000 480,000 -
105,000 105,000 105,000 105,000
8,425,383 20,870,541 11,307,023 22,850,550
35,231 34,788 48,755 32,213
3,508,577 3,507,025 3,507,025 4,093,426
- 5,000,982 29,060 -
1,346,931 1,076,599 768,994 1,942,029
454,464 - - 494,447
5,345,203 9,619,394 4,353,834 6,562,115
13,770,586 30,489,935 15,660,857 29,412,665
$ 20,268,461 $ 2,514,890 $ 19,317,374 $ 5,701,295
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City of McAllen, Texas

EB-5

Working Capital Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
BEGINNING FUND BALANCE $ - $ 85,000 $ 84,547 $ 29,955
Revenues
Application Fees - - 39,990 -
Interest - - 79 -
Operating Transfer In - General Fund 100,000 - - -
Total Revenues 100,000 - 40,069 -
TOTAL RESOURCES $ 100,000 3 85,000 $ 124,616 $ 29,955
APPROPRIATIONS
Operating Expenses:

Administration $ 15,453 $ 85,000 94,661 $ -
Total Operations 15,453 85,000 94,661 -
TOTAL APPROPRIATIONS 15,453 85,000 94,661 -
ENDING FUND BALANCE $ 84,547 3 - 3 29,955 3 29,955
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City of McAllen, Texas

Parklands Zone #1 Fund

Detail Summary

BEGINNING FUND BALANCE

Park Land Zone #1
Interest Income

Total Sources and Transfers

TOTAL RESOURCES

APPROPRIATIONS

Land Acquisition & Improvements
Park Land Zone #1

Landscaping & Arboral Improvements
Total Capital Improvements

TOTAL APPROPRIATIONS
Transfers-Out
Capital Improvement Fund

ENDING FUND BALANCE

Reservations of Fund Balance for:
Advance to Parklands #2
Advance to Parklands #3

Total Reservation for Advances

Actual
10-11

Adj. Budget
11-12

Estimated
11-12

Budget
12-13

830,983

21,000
3,131

$ 286,068

$ 563,545

563,545

24,131

855,114

$ 286,068

$ 563,545

563,545

14,783

14,783

14,783

149,000

691,331

286,068

563,545

563,545

75,786
52,000

127,786

563,545

$ 286,068

$ 563,545

$

563,545
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City of McAllen, Texas
Parklands Zone #2 Fund

Detail Summary

BEGINNING FUND BALANCE

Park Land Zone #2
Interest Income

Total Revenue
Total Sources and Transfers
TOTAL RESOURCES
APPROPRIATIONS
Land Acquisition & Improvements
Park Land Zone #2

Reynolds Park
TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Adjustment to Fund Balance for:
Advance to Parkland #1

ENDING FUND BALANCE - ADJUSTED

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
(77,322)  $ - 1,400
2,800 1,400 -
2 - -
2,802 1,400 -
(74,520) $ 1,400 1,400
1,266 3 - -
1,266 - -
(75,786) $ 1,400 1,400
75,786 -
- $ 1,400 1,400
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City of McAllen, Texas
Parklands Zone #3 Fund
Detail Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
BEGINNING FUND BALANCE $ (54,493) $ - $ - $ 39,200
Park Land Zone #3 2,800 - 39,200 -
Interest Income 2 - - -
Total Revenue 2,802 - 39,200 -
TOTAL RESOURCES $ (51,691) $ - $ 39,200 $ 39,200
APPROPRIATIONS
Land Acquisition & Improvements
Park Land Zone #3
The Crossings Park Daffodil Park $ 309 $ - $ - $ -
Total Capital Improvements 309 - - -
TOTAL APPROPRIATIONS 309 - - -
ENDING FUND BALANCE $ (52,000) $ - $ 39,200 $ 39,200
Adjustment to Fund Balance for:
Advance to Parkland #1 52,000 -
ENDING FUND BALANCE - ADJUSTED $ - $ - $ 39,200 $ 39,200
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City of McAllen, Texas

Community Development Block Grant

Summary

BEGINNING FUND BALANCE
Intergovernmental
Total Sources and Transfers
TOTAL RESOURCES
APPROPRIATIONS

General Government

Public Safety

Highways and Streets

Health and Welfare

Culture and Recreation

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Budget Estimated Budget

10-11 11-12 11-12 12-13
- $ - - -
4,519,220 2,304,081 2,304,081 2,094,722
4,519,220 2,304,081 2,304,081 2,094,722
4,519,220 $ 2,304,081 2,304,081 2,094,722
354,671 $ 347,081 347,081 366,689
2,972,004 600,000 600,000 693,700
1,147,487 1,175,200 1,175,200 979,383
45,059 181,800 181,800 54,950
4,519,221 2,304,081 2,304,081 2,094,722
- $ - - -

-128 -




CITY OF McALLEN, TEXAS
COMMUNITY DEVELOPMENT BLOCK GRANT FUND

2013 GRANT

AGENCY

PURPOSE

GRANT

General Government

Helping Hands Grants

families

Community Development Administration  [Funds will be used for program administration $ 320,097
Community Development Administration -
HOME PROGRAM Funds will be used for program administration 46,592
Total General Government 366,689
Highways and Streets:
Engineering Department:
Drainage Improvement: South McColl at E. |Funds will design/construct storm sewer line along McColl from
Pineridge Pineridge to Nassau 75,900
Kendlewood Ave. Drainage Improvements |Funds will construct a storm sewer line along Kendlewood
between 19th and 22 1/2 485,800
Uvalde Soccer Complex Parking Funds will construct a 62-space paved parking lot for the soccer
Improvements complex 132,000
Total Highways and Streets 693,700
Health and Welfare:
Affordable Homes of South Texas, Inc. Funds will be used for the construction of homes throughout 19333
HOME PROGRAM the City 419,
[Amigos Del Valle, Inc. Funds will be used to provide hot meals to homebound senior
citizens 15,000
Court Appointed Special Advocates (CASA) |Funds will be used for Case Manager's and Supervisor's salaries 5310
and for mileage ’
Children's Advocacy of Hidalgo County Funds will be used for salaries to provide services to victims of
. 10,000
child abuse
Comfort House Services, Inc. Funds will be used for salaries of caregivers who provide
palliative care 34,300
Community Hope Projects, Inc. Funds will be used for lab fees, surgeries, medical procedures
and medicine 10,000
Dentists Who Care, Inc. Funds will be used for dental services and care 19.600
Easter Seals of the Rio Grande Valley Funds will be used for physical, occupational, and speech 10.000
therapy services ’
First United Methodist Church Funds will be used for the purchase of shoes for school-aged 10.000
"In His Steps" Shoe Bank of McAllen children ’
LRGV Community Health Management Funds will be used to provide specialty and ancillary services
. . 5,000
Corp., Inc. - El Milagro Clinic
Lower Rio Grande Development Council - |Funds will be used for medication, dentures, and hearing aids
. 5,420
Area Agency on Aging for the elderly
LRGVDC - Foster Grandparent Program Funds will be used for stipends of elderly participants who 4000
mentor children ’
McAllen Affordable Homes, Inc. - Funds will be used for principle reduction grants to qualified 100.000
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CITY OF McALLEN, TEXAS
COMMUNITY DEVELOPMENT BLOCK GRANT FUND

2013 GRANT

AGENCY

PURPOSE

GRANT

McAllen Affordable Homes, Inc. -

Funds will be used for the purchase and rehabilitation of

Neighborhood Revitalization properties for resale 200,000
McAllen Food Pantry Funds will be used for purchase of food to be distributed via 40,000
5 pantries ’
Planned Parenthood Association Funds will be used for physical exams, pap tests, lab work, and
. 15,000
STI testing
Senior Communities Outreach Services, Inc. |Funds will reimburse stipends to the elderly who provide 4900
companionship ’
Silver Ribbon Community Partners Funds will be used for rent/utilities/deposits, medication, 6.000
physician/dental visits, glasses, DME ’
The Salvation Army - Emergency Shelter Funds will be used for rent/utilities, food, transportation,
and Social Services assistance, work clothes, culinary arts supplies, shelter hygiene kits 5,520
& baby diapers
The Salvation Army - Repair Shelter Family ~ [Funds will be used for rehabilitation of the four family bathrooms 40.000
Bathrooms within the shelter ’
Vannie E. Cook, Jr. Cancer Foundation, Funds will be used for services to children with cancer or other 8.000
Inc. blood diseases ’
'Women Together Foundation, Inc. Funds will be used for the Transitional Housing Coordinator
. . ) 12,000
Transitional Housing Services and Caseworker
Total Health and Welfare 979,383
Culture and Recreation:
Girl Scouts of Greater South Texas Funds will be used for membership dues, program supplies, and 4.000
salaries ’
Boys and Girls Club on McAllen Funds will be used for membership, sports league, and summer
. ) 8,500
Scholarship Program camp scholarships
McAllen Youth Soccer Association Funds will be used for membership dues 2450
Parks and Recreation Department - Los Funds will be used for park improvements at the Los Encinos
) 40,000
Encinos Park Park
Total Culture and Recreation 54,950
Total CDBG Grant $ 2,094,722
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City of McAllen, Texas

P.D. Seized Fund
Working Capital Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

BEGINNING FUND BALANCE 3 - 3 24,849 $ 3,339,836 $ 3,339,836
Revenues

Program Income - Federal 1,209,794 - - -

Program Income - State 126,811 - - -

Interest 2,697

Other 127,719 - - -
Total Revenues 1,467,021 - - -
Operating Transfer In - General Fund 2,356,000
TOTAL RESOURCES $ 3,823,021 $ 24,849 $ 3,339,836 $ 3,339,836
APPROPRIATIONS
Operating Expenses:

Administration $ 89,196 $ - $ - $ -

Capital Outlay 393,990 - - -
Total Operations 483,186 - - -
Operating Transfer Outs -

Capital Improvement Fund - - - 2,700,000
TOTAL APPROPRIATIONS 483,186 - - 2,700,000
ENDING FUND BALANCE $ 3,339,836 $ 24,849 $ 3,339,836 $ 639,836
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City of McAllen, Texas

Downtown Services Parking Fund
Summary

BEGINNING FUND BALANCE

Revenues:
Parking Meter Fees
Parking Fines
Transportation
Special Permit
Parking Garage Fee
Parking Garage Leases

Misc./Decal Parking Reg. Fees

Interest Earned
Total Revenues

Operating Transfers-In
TOTAL RESOURCES
APPROPRIATIONS

Operating Expenses:

Downtown Services
Liability Insurance
Capital Outlay

Total Operations

Transfers-Out
General Fund

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

$ 134,788 3 128,077 $ 179,755 3 194,614
844,807 850,000 841,908 883,894
251,048 326,387 228,502 230,000
11,457 12,000 12,047 12,000

27,900 23,730
286,564 280,000 276,102 275,000
- 3,645 - 12,747
7,658 7,200 8,050 7,200
223 - - -
1,429,657 1,479,232 1,390,339 1,420,841
3,361 - - -
$ 1,567,806 3 1,607,309 $ 1,570,094 $ 1,615,455
3 738,571 3 810,829 $ 774,824 $ 910,943
4,000 4,000 4,000 4,000
48,820 - - 102,399
791,391 814,829 778,824 1,017,342
596,657 596,657 596,657 596,657
1,388,048 1,411,486 1,375,481 1,613,999
$ 179,755 $ 195,823 $ 194,614 $ 1,455
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Downtown

www.mcallen.net/departments/downtown

Mission
Statement:

“The Downtown
Services Department
is committed to
providing continuous,
easy access to public
parking in the
downtown area,
promoting public
safety through the
enforcement of city
parking and vehicle
for hire codes, and
enhancing downtown
aesthetics by
implementing a
maintenance program
for downtown parking
lots."

Contact Us:
Elizabeth Suarez
Transit Director
1501 W. Hwy. 83,
Suite 100
McAllen, Tx 78501
956-681-3500

Department Summary

Actual Adj. Budget Estimated Budget
Expenditure Detail: 10-11 11-12 11-12 12-13
Personnel Services
Salaries and Wages $ 393,916 $ 470,983 $ 397,106 $ 491,276
Employee Benefits 120,426 134,726 134,726 182,401
Supplies 16,155 16,200 16,200 36,048
Other Services and Charges 181,389 162,968 206,132 172,358
Maintenance 26,685 25,952 20,660 28,860
Operations Subtotal 738,571 810,829 774,824 910,943
Capital Outlay 48,820 - - 102,399
Grant Reimbursement - - - -
Operations & Capital Outlay total 787,391 810,829 774,824 1,013,342
Non-Departmental
Insurance 4,000 4,000 4,000 4,000
Total Expenditures $ 791,391 $ 814,829 $ 778,824 $ 1,017,342
PERSONNEL
Exempt 1 1 1 1
Non-Exempt 15 15 15 15
Part-Time 8 8 8 8
Total Positions Authorized 24 24 24 24
Resources
Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
Related Revenue Generated $ 1,454,361 $ 1,405,032 $ 1,475,209 $ 1,479,232

MAJOR FY 12-13 GOALS

1.) Recover 20% of Maximum Rental Revenue at Food Court.
2.) Recruit new tenants for Food Court.
3.) Introduce upgraded meter technology for Main Street.
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DEBT SERVICE FUND

The Debt Service Fund is established by Ordinances authorizing the issuance of general obligation
bonds. The fund provides for payment of bond principal, interest, paying agent fees, and a debt

service reserve as a sinking fund each year. An ad valorem tax rate and tax levy is required to be
computed and levied, which will be sufficient to produce the money required to pay principal and
interest as it comes due and provide the interest and sinking fund reserve.



City of McAllen, Texas
General Obligation Debt
Debt Service Fund

Summary

SINKING FUND
BEGINNING FUND BALANCE
Sources:

Ad Valorem Tax

Interest Earned

Total Revenues

Operating Transfers In
General Fund

Total Sources and Transfers

TOTAL RESOURCES

APPROPRIATIONS
Operating Expenses:
Principal

Interest

Total Expenses

TOTAL APPROPRIATIONS

ENDING FUND
BALANCE-UNRESERVED

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ 170,812 $ 185,257 $ 229,407 $ 229,407
709,079 - - -
563 - - -
709,642 - - -
6,384,694 3,507,025 3,507,025 3,506,426
7,094,336 3,507,025 3,507,025 3,506,426
$ 7,265,148 $ 3,692,282 $ 3,736,432 $ 3,735,833
$ 5,535,741 $ 2,505,000 $ 2,505,000 $ 2,620,000
1,500,000 1,002,025 1,002,025 886,426
7,035,741 3,507,025 3,507,025 3,506,426
7,035,741 3,507,025 3,507,025 3,506,426
$ 229,407 $ 185,257 $ 229,407 $ 229,407
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PROPERTY TAX RATES
Distribution - M & O/1 & S

by Fiscal Year
$0.03

$0.45 - $0.01  $0.01  $0.01  $0.01

$0.40 -
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Distribution - M & O/I & S
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OM & O (Maintenance & Operations)
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CITY OF McALLEN, TEXAS
GENERAL OBLIGATION DEBT
ALL SERIES

DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2010 - Boeye 3 8,120,000 $ 875,000 3 290,551 $ - $ 1,165,551
2010 - Library 16,235,000 1,745,000 595,875 - 2,340,875
$ 24,355,000 $ 2,620,000 3 886,426 $ - $ 3,506,426
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CITY OF McALLEN, TEXAS
COMBINATION TAX & REVENUE

CERTIFICATE OF OBLIGATIONS SERIES 2010

DEBT SERVICE CURRENT REQUIREMENTS
BOEYE RESERVOIR PROJECT

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2010 $ 8,120,000 $ 875,000 $ 290,551 $ - $ 1,165,551
$ 8,120,000 $ 875,000 $ 290,551 $ - $ 1,165,551

CITY OF McALLEN, TEXAS
COMBINATION TAX & REVENUE

CERTIFICATE OF OBLIGATIONS SERIES 2010 :
ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY |:
BOEYE RESERVOIR PROJECT .

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE
$ 8,120,000
2013 $ 875,000 $ 290,551 $ - $ 1,165,551 7,245,000
2014 915,000 253,299 - 1,168,299 6,330,000
2015 955,000 214,050 - 1,169,050 5,375,000
2016 1,000,000 170,175 - 1,170,175 4,375,000
2017 1,040,000 129,375 - 1,169,375 3,335,000
2018 1,075,000 92,450 - 1,167,450 2,260,000
2019 1,110,000 58,288 - 1,168,288 1,150,000
2020 1,150,000 20,125 - 1,170,125 -

$ 8,120,000 $ 1,228,313 $ - $ 9,348,313
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CITY OF McALLEN, TEXAS
COMBINATION TAX & REVENUE
CERTIFICATE OF OBLIGATIONS SERIES 2010
SCHEDULE OF REQUIREMENTS
BOEYE RESERVOIR PROJECT

MATURITY PRINCIPAL INTEREST FEES TOTAL
02/15/13 $ 875,000 $ 156,213 $ - $ 1,031,213
08/15/13 - 134,338 - 134,338
02/15/14 915,000 134,337 - 1,049,337
08/15/14 - 118,962 - 118,962
02/15/15 955,000 118,963 - 1,073,963
08/15/15 - 95,087 - 95,087
02/15/16 1,000,000 95,088 - 1,095,088
08/15/16 - 75,087 - 75,087
02/15/17 1,040,000 75,088 - 1,115,088
08/15/17 - 54,287 - 54,287
02/15/18 1,075,000 54,288 - 1,129,288
08/15/18 - 38,162 - 38,162
02/15/19 1,110,000 38,163 - 1,148,163
08/15/19 - 20,125 - 20,125
02/15/20 1,150,000 20,125 - 1,170,125

$ 8,120,000 $ 1,228,313 $ - $ 9,348,313
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CERTIFICATE OF OBLIGATIONS SERIES 2010
DEBT SERVICE CURRENT REQUIREMENTS

CITY OF McALLEN, TEXAS
COMBINATION TAX & REVENUE

LIBRARY PROJECT

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2010 $ 16,235,000 $ 1,745,000 3 595,875 $ - $ 2,340,875
$ 16,235,000 $ 1,745,000 3 595,875 $ - $ 2,340,875

CITY OF McALLEN, TEXAS
COMBINATION TAX & REVENUE
CERTIFICATE OF OBLIGATIONS SERIES 2010
ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY
LIBRARY PROJECT

EFFECTIVE INTEREST RATE: 2.79%

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE
$ 16,235,000
2013 $ 1,745,000 $ 595,875 $ - $ 2,340,875 14,490,000
2014 1,825,000 514,125 - 2,339,125 12,665,000
2015 1,910,000 428,250 - 2,338,250 10,755,000
2016 2,000,000 340,500 - 2,340,500 8,755,000
2017 2,080,000 258,900 - 2,338,900 6,675,000
2018 2,155,000 184,975 - 2,339,975 4,520,000
2019 2,220,000 116,575 - 2,336,575 2,300,000
2020 2,300,000 40,250 2,340,250 -

$ 16,235,000 $ 2,479,450 $ - $ 18,714,450
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CITY OF McALLEN, TEXAS
COMBINATION TAX & REVENUE

CERTIFICATE OF OBLIGATIONS SERIES 2010

SCHEDULE OF REQUIREMENTS
LIBRARY PROJECT

EFFECTIVE INTEREST RATE: 2.79%

MATURITY PRINCIPAL INTEREST FEES TOTAL
02/15/13 $ 1,745,000 $ 319,750 3 - $ 2,064,750
08/15/13 - 276,125 - 276,125
02/15/14 1,825,000 276,125 - 2,101,125
08/15/14 - 238,000 - 238,000
02/15/15 1,910,000 238,000 - 2,148,000
08/15/15 - 190,250 - 190,250
02/15/16 2,000,000 190,250 - 2,190,250
08/15/16 - 150,250 - 150,250
02/15/17 2,080,000 150,250 - 2,230,250
08/15/17 - 108,650 - 108,650
02/15/18 2,155,000 108,650 - 2,263,650
08/15/18 - 76,325 - 76,325
02/15/19 2,220,000 76,325 - 2,296,325
08/15/19 - 40,250 - 40,250
02/15/20 2,300,000 40,250 - 2,340,250
$ 16,235,000 $ 2,479,450 3 - $ 18,714,450
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UTILITY, BRIDGE, ANZALDUAS
INTERNATIONAL CROSSING, AIRPORT PFC
AND SALES TAX BONDS

WATER AND SEWER REVENUE BONDS

Within the Utility System Water Funds, restricted cash reserves are established for payment of bond

principal, interest, and agent fees. Currently, user fee rates are sufficient to produce the money
required to pay principal and interest as it comes due and provide the interest and sinking fund
reserve.

BRIDGE REVENUE BOND
Within the Toll Bridge Fund, restricted cash reserve is established for payment of bond principal,

interest, and agent fees. Longterm obligations are secured by the general credit and toll collecting
powers of the Toll Bridge.

ANZALDUAS INTERNATIONAL CROSSING BONDS

Within the Anzalduas International Crossing Fund, restricted cash reserves are established for

payment of bond principal , interest, and agent fees.

SALES TAX REVENUE BOND
Within the Development Corporation of McAllen Inc. Fund, restricted cash reserves are established

for payment of bond principal , interest, and agent fees.

AIRPORT PFC CERTIFICATE OF OBLIGATION FUND

Within the Airport PFC Fund, restricted cash reserves are established for payment of bond principal,
interest, and agent fees.




City of McAllen, Texas
Water Debt Service Fund

Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
SINKING FUND
BEGINNING FUND BALANCE $ 610,499 $ 628,930 $ 693,365 $ 693,090
Sources:

Transfer In-Operations 2,415,424 2,743,448 2,743,448 2,743,203
Total Sources and Transfers 2,415,424 2,743,448 2,743,448 2,743,203
TOTAL RESOURCES $ 3,025,923 $ 3,372,378 $ 3,436,813 $ 3,436,293
APPROPRIATIONS

Bond Principal $ 1,304,450 $ 1,292,610 $ 1,292,610 $ 1,448,903

Interest and Fees 1,028,108 1,450,838 1,451,113 1,294,300
TOTAL APPROPRIATIONS 2,332,558 2,743,448 2,743,723 2,743,203
ENDING FUND BALANCE $ 693,365 $ 628,930 $ 693,090 $ 693,090
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CITY OF McALLEN, TEXAS
WATER REVENUE BOND
DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2005 $ 12,471,200 $ 593,600 $ 610,642 $ - $ 1,204,242
2006 10,771,701 855,303 683,658 - 1,538,961
$ 23,242,901 $ 1,448,903 $ 1,294,300 3 - $ 2,743,204
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City of McAllen, Texas
Sewer Debt Service Fund

Summary

SINKING FUND

BEGINNING FUND BALANCE

Sources:

Transfers In - Operations

Total Sources and Transfers

TOTAL RESOURCES
APPROPRIATIONS
Bond Principal

Interest and Fees

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13

1,542,695 $ 1,543,482 1,479,954 1,479,680
4,400,421 4,051,565 4,051,565 4,304,829
4,400,421 4,051,565 4,051,565 4,304,829
5,943,116 $ 5,595,047 5,531,519 5,784,509
2,580,550 $ 2,610,307 2,610,307 2,676,097
1,882,612 1,441,257 1,441,532 1,628,732
4,463,162 4,051,564 4,051,839 4,304,829
1,479,954 $ 1,543,483 1,479,680 1,479,680
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CITY OF McALLEN, TEXAS
SEWER SYSTEM IMPROVEMENTS REVENUE BONDS
ALL SERIES
DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2005 $ 9,798,800 3 466,400 $ 479,790 $ - $ 946,190
2006 23,753,299 1,119,697 894,992 - 2,014,689
2009 37,305,000 1,090,000 - - 1,090,000
2012 Proposed - - - 253,950 253,950

$ 70,857,099 $ 2,676,097 $ 1,374,782 $ 253,950 $ 4,304,829
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CITY OF McALLEN, TEXAS

SERIES 2005 WATERWORKS AND SEWER SYSTEM REVENUE BONDS
DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2005 $ 22,270,000 $ 1,060,000 $ 1,090,433 $ - $ 2,150,433

ALLOCATION TO WATER AND SEWER DEBT SERVICE FUNDS (SEE NOTE BELOW)

WATER DEBT SERVICE FUND

2005 $ 12,471,200 3 593,600 3 610,642 $ - $ 1,204,242

SEWER DEBT SERVICE FUND

2005 3 9,798,800 3 466,400 3 479,790 3 - 3 946,190

NOTE: The proceeds of this combined water and sewer revenue bond issue will finance both water and sewer
improvement projects. The allocation of debt service to each respective debt service fund, which is shown
above, reflects the estimated amount to be spent for improvements related to each fund. The corresponding
percentages used in this allocation for water and sewer are 56% and 44%, respectively.
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CITY OF McALLEN, TEXAS

SERIES 2005 WATERWORKS AND SEWER SYSTEM REVENUE BONDS

ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE

$ 22,270,000
2013 $ 1,060,000 $ 1,090,433 $ - $ 2,150,433 21,210,000
2014 1,100,000 1,048,843 - 2,148,843 20,110,000
2015 1,150,000 1,002,955 - 2,152,955 18,960,000
2016 1,205,000 946,886 - 2,151,886 17,755,000
2017 1,270,000 881,918 - 2,151,918 16,485,000
2018 1,335,000 813,536 - 2,148,536 15,150,000
2019 1,450,000 740,430 - 2,190,430 13,700,000
2020 1,530,000 662,205 - 2,192,205 12,170,000
2021 1,615,000 579,649 - 2,194,649 10,555,000
2022 1,710,000 492,368 - 2,202,368 8,845,000
2023 1,800,000 400,230 - 2,200,230 7,045,000
2024 1,900,000 303,105 - 2,203,105 5,145,000
2025 2,005,000 200,599 - 2,205,599 3,140,000
2026 570,000 134,715 - 704,715 2,570,000
2027 600,000 107,363 - 707,363 1,970,000
2028 625,000 78,575 - 703,575 1,345,000
2029 655,000 48,331 - 703,331 690,000
2030 690,000 16,388 - 706,388 -

$ 22,270,000 $ 9,548,526 $ - $ 31,818,526
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CITY OF McALLEN, TEXAS

SERIES 2005 WATERWORKS AND SEWER

SYSTEM IMPROVEMENT REVENUE BONDS
SCHEDULE OF REQUIREMENTS

EFFECTIVE INTEREST RATE: VARIOUS*

ESTIMATED
MATURITY PRINCIPAL INTEREST FEES TOTAL
02/01/13 $ 1,060,000 $ 555,286 1,615,286
08/01/13 535,146 535,146
02/01/14 1,100,000 535,146 1,635,146
08/01/14 513,696 513,696
02/01/15 1,150,000 513,696 1,663,696
08/01/15 489,259 489,259
02/01/16 1,205,000 489,259 1,694,259
08/01/16 457,628 457,628
02/01/17 1,270,000 457,628 1,727,628
08/01/17 424,290 424,290
02/01/18 1,335,000 424,290 1,759,290
08/01/18 389,246 389,246
02/01/19 1,450,000 389,246 1,839,246
08/01/19 351,184 351,184
02/01/20 1,530,000 351,184 1,881,184
08/01/20 311,021 311,021
02/01/21 1,615,000 311,021 1,926,021
08/01/21 268,628 268,628
02/01/22 1,710,000 268,628 1,978,628
08/01/22 223,740 223,740
02/01/23 1,800,000 223,740 2,023,740
08/01/23 176,490 176,490
02/01/24 1,900,000 176,490 2,076,490
08/01/24 126,615 126,615
02/01/25 2,005,000 126,615 2,131,615
08/01/25 73,984 73,984
02/01/26 570,000 73,984 643,984
08/01/26 60,731 60,731
02/01/27 600,000 60,731 660,731
08/01/27 46,631 46,631
02/01/28 625,000 46,631 671,631
08/01/28 31,944 31,944
02/01/29 655,000 31,944 686,944
08/01/29 16,388 16,388
02/01/30 690,000 16,388 706,388
$ 22,270,000 $ 9,548,526 31,818,526

* FROM 3.00% TO 5.25%
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CITY OF McALLEN, TEXAS

SERIES 2006 WATERWORKS AND SEWER SYSTEM REVENUE BONDS

DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2006 $ 34,525,000 $ 1,975,000 $ 1,578,650 $ - $ 3,553,650

ALLOCATION TO WATER AND SEWER DEBT SERVICE FUNDS (SEE NOTE BELOW)

WATER DEBT SERVICE FUND

2006 $ 10,771,701 3 855,303 3 683,658 $ - $ 1,538,961

SEWER DEBT SERVICE FUND

2006 $ 23,753,299 $ 1,119,697 3 894,992 3 - $ 2,014,689

NOTE: The proceeds of this combined water and sewer revenue bond issue will finance both water and sewer
improvement projects. The allocation of debt service to each respective debt service fund, which is shown
above, reflects the estimated amount to be spent for improvements related to each fund. The corresponding
percentages used in this allocation for water and sewer will vary from 43% and 57%, respectively for Fiscal
Years 2012 -2030 and for Fiscal years 2020-2031, percentage allocation will be 21% and 79% respectively.
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CITY OF McALLEN, TEXAS

SERIES 2006 WATERWORKS AND SEWER SYSTEM REVENUE BONDS

ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE

$ 34,525,000
2013 $ 1,975,000 $ 1,578,650 $ - $ 3,553,650 32,550,000
2014 2,075,000 1,477,400 - 3,552,400 30,475,000
2015 2,170,000 1,382,125 - 3,552,125 28,305,000
2016 2,270,000 1,281,975 - 3,551,975 26,035,000
2017 2,385,000 1,165,600 - 3,550,600 23,650,000
2018 2,510,000 1,043,225 - 3,553,225 21,140,000
2019 2,600,000 915,475 - 3,515,475 18,540,000
2020 1,190,000 820,725 - 2,010,725 17,350,000
2021 1,240,000 766,175 - 2,006,175 16,110,000
2022 1,295,000 709,000 - 2,004,000 14,815,000
2023 1,355,000 647,831 - 2,002,831 13,460,000
2024 1,420,000 583,538 - 2,003,538 12,040,000
2025 1,490,000 510,788 - 2,000,788 10,550,000
2026 1,560,000 440,388 - 2,000,388 8,990,000
2027 1,635,000 366,363 - 2,001,363 7,355,000
2028 1,720,000 282,488 - 2,002,488 5,635,000
2029 1,800,000 201,238 - 2,001,238 3,835,000
2030 1,875,000 123,144 - 1,998,144 1,960,000
2031 1,960,000 41,650 - 2,001,650 -

$ 34,525,000 $ 14,337,775 $ - $ 48,862,775
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CITY OF McALLEN, TEXAS

SERIES 2006 WATERWORKS AND SEWER

SYSTEM IMPROVEMENT REVENUE BONDS
SCHEDULE OF REQUIREMENTS

EFFECTIVE INTEREST RATE: VARIOUS*

ESTIMATED
MATURITY PRINCIPAL INTEREST FEES TOTAL
02/01/13 $ 1,975,000 $ 814,013 $ 2,789,013
09/30/13 764,638 764,638
02/01/14 2,075,000 764,638 2,839,638
09/30/14 712,763 712,763
02/01/15 2,170,000 712,763 2,882,763
09/30/15 669,363 669,363
02/01/16 2,270,000 669,363 2,939,363
09/30/16 612,613 612,613
02/01/17 2,385,000 612,613 2,997,613
09/30/17 552,988 552,988
02/01/18 2,510,000 552,988 3,062,988
09/30/18 490,238 490,238
02/01/19 2,600,000 490,238 3,090,238
09/30/19 425,238 425,238
02/01/20 1,190,000 425,238 1,615,238
09/30/20 395,488 395,488
02/01/21 1,240,000 395,488 1,635,488
09/30/21 370,688 370,688
02/01/22 1,295,000 370,688 1,665,688
09/30/22 338,313 338,313
02/01/23 1,355,000 338,313 1,693,313
09/30/23 309,519 309,519
02/01/24 1,420,000 309,519 1,729,519
09/30/24 274,019 274,019
02/01/25 1,490,000 274,019 1,764,019
09/30/25 236,769 236,769
02/01/26 1,560,000 236,769 1,796,769
09/30/26 203,619 203,619
02/01/27 1,635,000 203,619 1,838,619
09/30/27 162,744 162,744
02/01/28 1,720,000 162,744 1,882,744
09/30/28 119,744 119,744
02/01/29 1,800,000 119,744 1,919,744
09/30/29 81,494 81,494
02/01/30 1,875,000 81,494 1,956,494
09/30/30 41,650 41,650
02/01/31 1,960,000 41,650 2,001,650
09/30/31 - - -

$ 34,525,000 $ 14,337,775 $ 48,862,775

* FROM 3.00% TO 5.25%
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CITY OF McALLEN, TEXAS

SERIES 2009 WATERWORKS AND SEWER SYSTEM REVENUE BONDS

DEBT SERVICE CURRENT REQUIREMENTS
TWDB-CWSRF (ARRA)

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2009 $ 37,305,000 $ 1,090,000 3 - $ - $ 1,090,000
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CITY OF McALLEN, TEXAS

SERIES 2009 WATERWORKS AND SEWER SYSTEM REVENUE BONDS

ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY
TWDB - CWSRF (ARRA)

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE

$ 37,305,000
2013 $ 1,090,000 - $ - $ 1,090,000 36,215,000
2014 1,090,000 - - 1,090,000 35,125,000
2015 1,285,000 - - 1,285,000 33,840,000
2016 1,355,000 - - 1,355,000 32,485,000
2017 1,355,000 - - 1,355,000 31,130,000
2018 1,355,000 - - 1,355,000 29,775,000
2019 1,355,000 - - 1,355,000 28,420,000
2020 1,355,000 - - 1,355,000 27,065,000
2021 1,355,000 - - 1,355,000 25,710,000
2022 1,355,000 - - 1,355,000 24,355,000
2023 1,355,000 - - 1,355,000 23,000,000
2024 1,355,000 - - 1,355,000 21,645,000
2025 1,355,000 - - 1,355,000 20,290,000
2026 1,355,000 - - 1,355,000 18,935,000
2027 1,355,000 - - 1,355,000 17,580,000
2028 1,355,000 - - 1,355,000 16,225,000
2029 1,355,000 - - 1,355,000 14,870,000
2030 1,355,000 - - 1,355,000 13,515,000
2031 1,355,000 - - 1,355,000 12,160,000
2032 1,355,000 - - 1,355,000 10,805,000
2033 1,355,000 - - 1,355,000 9,450,000
2034 1,350,000 - - 1,350,000 8,100,000
2035 1,350,000 - - 1,350,000 6,750,000
2036 1,350,000 - - 1,350,000 5,400,000
2037 1,350,000 - - 1,350,000 4,050,000
2038 1,350,000 - - 1,350,000 2,700,000
2039 1,350,000 - - 1,350,000 1,350,000
2040 1,350,000 - - 1,350,000 -

$ 37,305,000 - $ - $ 37,305,000
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City of McAllen, Texas
Airport PFC
Certificate of Obligation
Series 2011 (AMT)
Summary

SINKING FUND
BEGINNING FUND BALANCE
Sources:
Transfer In
Passenger Facility Charge Fund
Interest Income
Total Sources and Transfers
TOTAL RESOURCES
APPROPRIATIONS
Bond Principal
Interest and Fees

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
- $ - - -
- 561,253 561,253 726,699
- 561,253 561,253 726,699
- $ 561,253 561,253 726,699
- $ 325,000 325,000 370,000
- 236,253 236,253 356,699
- 561,253 561,253 726,699
- $ - - -
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CITY OF McALLEN, TEXAS

AIRPORT PASSENGER FACILITY CHARGE

CERTIFICATE OF OBLIGATIONS - SERIES 2011
DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2011 $ 9,495,000 $ 370,000 $ 356,699 $ - $ 726,699
$ 9,495,000 $ 370,000 $ 356,699 3 - 3 726,699
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CITY OF McALLEN, TEXAS
AIRPORT PASSENGER FACILITY CHARGE
CERTIFICATE OF OBLIGATIONS - SERIES 2011
ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE

$ 9,495,000
2013 370,000 356,699 - 726,699 9,865,000
2014 375,000 349,249 - 724,249 9,490,000
2015 385,000 341,649 - 726,649 9,105,000
2016 395,000 331,874 - 726,874 8,710,000
2017 405,000 319,874 - 724,874 8,305,000
2018 415,000 307,574 - 722,574 7,890,000
2019 430,000 294,899 - 724,899 7,460,000
2020 445,000 281,218 - 726,218 7,015,000
2021 460,000 265,706 - 725,706 6,555,000
2022 475,000 248,401 - 723,401 6,080,000
2023 495,000 229,476 - 724,476 5,585,000
2024 515,000 209,019 - 724,019 5,070,000
2025 540,000 186,986 - 726,986 4,530,000
2026 560,000 163,191 - 723,191 3,970,000
2027 585,000 137,709 - 722,709 3,385,000
2028 615,000 110,324 - 725,324 2,770,000
2029 645,000 80,945 - 725,945 2,125,000
2030 675,000 49,756 - 724,756 1,450,000
2031 710,000 16,863 - 726,863 740,000

$ 9,495,000 $ 4,281,404 $ - $ 13,776,404
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CITY OF McALLEN, TEXAS

AIRPORT PASSENGER FACILITY CHARGE

CERTIFICATE OF OBLIGATION - SERIES 2011

SCHEDULE OF REQUIREMENTS

EFFECTIVE INTEREST RATE: VARIOUS*

MATURITY

02/15/13
08/15/13
02/15/14
08/15/14
02/15/15
08/15/15
02/15/16
08/15/16
02/15/17
08/15/17
02/15/18
08/15/18
02/15/19
08/15/19
02/15/20
08/15/20
02/15/21
08/15/21
02/15/22
08/15/22
02/15/23
08/15/23
02/15/24
08/15/24
02/15/25
08/15/25
02/15/26
08/15/26
02/15/27
08/15/27
02/15/28
08/15/28
02/15/29
08/15/29
02/15/30
08/15/30
02/15/31
08/15/31

PRINCIPAL INTEREST
$ 370,000 $ 180,199 $

- 176,499
375,000 176,499
- 172,749
385,000 172,749
- 168,899
395,000 168,899
- 162,974
405,000 162,974
- 156,899
415,000 156,899
- 150,674
430,000 150,674
144,224

445,000 144,224
- 136,993
460,000 136,993
- 128,713
475,000 128,713
- 119,688
495,000 119,688
- 109,788
515,000 109,788
- 99,231
540,000 99,231
- 87,756
560,000 87,756
- 75,436
585,000 75,436
- 62,273
615,000 62,273
- 48,051
645,000 48,051
- 32,894
675,000 32,894
- 16,863
710,000 16,863

$

9,495,000

FEES

TOTAL

$ 4,281,411 $

$ 550,199
176,499
551,499
172,749
557,749
168,899
563,899
162,974
567,974
156,899
571,899
150,674
580,674
144,224
589,224
136,993
596,993
128,713
603,713
119,688
614,688
109,788
624,788

99,231
639,231
87,756
647,756

75,436
660,436

62,273
677,273
48,051
693,051
32,894
707,894
16,863
726,863

$ 13,776,411
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City of McAllen, Texas :
McAllen International Toll Bridge |

Debt Service Fund
Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
SINKING FUND
BEGINNING FUND BALANCE $ 159,641 $ 159,641 $ 168,391 $ -
Sources:

Transfer In-McAllen Intl Toll Bridge Fund 297,615 291,626 124,776 -
Total Sources and Transfers 297,615 291,626 124,776 -
TOTAL RESOURCES $ 457,256 $ 451,267 $ 293,167 $ -
APPROPRIATIONS

Bond Principal $ 270,000 $ 285,000 $ 285,000 $ -

Interest and Fees 18,865 6,626 6,026 -
TOTAL APPROPRIATIONS 288,865 291,626 291,026 -
Other Items affecting working capital - - (2,141) -
ENDING FUND BALANCE $ 168,391 $ 159,641 $ - $ -
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City of McAllen, Texas
Anzalduas International

Crossing Revenue Bonds
Debt Service Fund 2007 A

Summary

SINKING FUND

BEGINNING FUND BALANCE

Sources:

Series A Requirements

Transfer In - Anzalduas Intl Crossing
City of Hidalgo's Portion @ 36%
City of McAllen's Portion @ 64%

Interest Income

Total Series A Requirements
Total Sources and Transfers
TOTAL RESOURCES
APPROPRIATIONS

Bond Principal - Series A

Interest and Fees - Series A

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ 356,839 $ 356,839 $ 364,116 $ 364,116
1,663,765 1,653,216 1,653,216 1,943,916
598,955 595,158 595,158 699,810
1,064,810 1,058,058 1,058,058 1,244,106
1,663,765 1,653,216 1,653,216 1,943,916
1,663,765 1,653,216 1,653,216 1,943,916
$ 2,020,604 $ 2,010,055 $ 2,017,332 $ 2,308,032
$ 435,000 $ 450,000 $ 450,000 $ 765,000
1,221,487 1,203,216 1,203,216 1,178,916
1,656,487 1,653,216 1,653,216 1,943,916
$ 364,116 $ 356,839 $ 364,116 $ 364,116
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CITY OF McALLEN, TEXAS

ANZALDUAS INT'L CROSSING REVENUE BONDS

SERIES 2007 A
DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2007 $ 24,700,000 $ 765,000 $ 1,178,916 $ - $ 1,943,916
$ 24,700,000 3 765,000 $ 1,178,916 3 - $ 1,943,916
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CITY OF McALLEN, TEXAS
SERIES 2007 A ANZALDUAS INT'L CROSSING REVENUE BONDS

ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE
$ 24,700,000
2013 $ 765,000 1,178,916 $ - 1,943,916 23,935,000
2014 800,000 1,146,616 - 1,946,616 23,135,000
2015 835,000 1,111,872 - 1,946,872 22,300,000
2016 870,000 1,075,640 - 1,945,640 21,430,000
2017 905,000 1,037,921 - 1,942,921 20,525,000
2018 945,000 998,845 - 1,943,845 19,580,000
2019 1,000,000 954,000 - 1,954,000 18,580,000
2020 1,040,000 903,000 - 1,943,000 17,540,000
2021 1,095,000 849,625 - 1,944,625 16,445,000
2022 1,150,000 793,500 - 1,943,500 15,295,000
2023 1,210,000 734,500 - 1,944,500 14,085,000
2024 1,270,000 672,500 - 1,942,500 12,815,000
2025 1,335,000 607,375 - 1,942,375 11,480,000
2026 1,405,000 538,875 - 1,943,875 10,075,000
2027 1,475,000 466,875 - 1,941,875 8,600,000
2028 1,555,000 391,125 - 1,946,125 7,045,000
2029 1,630,000 311,500 - 1,941,500 5,415,000
2030 1,715,000 227,875 - 1,942,875 3,700,000
2031 1,805,000 139,875 - 1,944,875 1,895,000
2032 1,895,000 47,375 - 1,942,375 -

$ 24,700,000 $ 14,187,803 $ - $ 38,887,803
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CITY OF McALLEN, TEXAS
ANZALDUAS INTERNATIONAL CROSSING
SERIES 2007 A REVENUE BONDS
SCHEDULE OF REQUIREMENTS
EFFECTIVE INTEREST RATE: VARIOUS*

MATURITY PRINCIPAL INTEREST FEES TOTAL
03/01/13 $ 765,000 $ 597,108 $ - $ 1,362,108
09/01/13 - 581,808 - 581,808
03/01/14 800,000 581,808 - 1,381,808
09/01/14 - 564,808 - 564,808
03/01/15 835,000 564,808 - 1,399,808
09/01/15 - 547,064 - 547,064
03/01/16 870,000 547,064 - 1,417,064
09/01/16 - 528,576 - 528,576
03/01/17 905,000 528,576 - 1,433,576
09/01/17 - 509,345 - 509,345
03/01/18 945,000 509,345 - 1,454,345
09/01/18 - 489,500 - 489,500
03/01/19 1,000,000 489,500 - 1,489,500
09/01/19 - 464,500 - 464,500
03/01/20 1,040,000 464,500 - 1,504,500
09/01/20 - 438,500 - 438,500
03/01/21 1,095,000 438,500 - 1,533,500
09/01/21 - 411,125 - 411,125
03/01/22 1,150,000 411,125 - 1,561,125
09/01/22 - 382,375 - 382,375
03/01/23 1,210,000 382,375 - 1,592,375
09/01/23 - 352,125 - 352,125
03/01/24 1,270,000 352,125 - 1,622,125
09/01/24 - 320,375 - 320,375
03/01/25 1,335,000 320,375 - 1,655,375
09/01/25 - 287,000 - 287,000
03/01/26 1,405,000 287,000 - 1,692,000
09/01/26 - 251,875 - 251,875
03/01/27 1,475,000 251,875 - 1,726,875
09/01/27 - 215,000 - 215,000
03/01/28 1,555,000 215,000 - 1,770,000
09/01/28 - 176,125 - 176,125
03/01/29 1,630,000 176,125 - 1,806,125
09/01/29 - 135,375 - 135,375
03/01/30 1,715,000 135,375 - 1,850,375
09/01/30 - 92,500 - 92,500
03/01/31 1,805,000 92,500 - 1,897,500
09/01/31 - 47,375 - 47,375
03/01/32 1,895,000 47,375 - 1,942,375

$ 24,700,000 $ 14,187,803 $ - $ 38,887,803
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City of McAllen, Texas
Anzalduas International

Crossing Revenue Bonds
Debt Service Fund 2007 B
Summary

SINKING FUND

BEGINNING FUND BALANCE

Sources:

Transfer In - Anzalduas Intl Crossing
Anzalduas Series 2007 B Construction Fun
Interest Income

Total Sources and Transfers

TOTAL RESOURCES

APPROPRIATIONS
Bond Principal - Series B

Interest and Fees - Series B

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ 256,731 3 256,731 524,779 3 524,779
734,467 671,868 671,868 940,404
474,199 268,636 268,636 -
240 - - -
1,208,906 940,504 940,504 940,404
$ 1,465,637 $ 1,197,235 1,465,283 $ 1,465,183
$ 355,000 3 370,000 370,000 $ 385,000
585,859 570,504 570,504 555,404
940,859 940,504 940,504 940,404
$ 524,779 $ 256,731 524,779 $ 524,779
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CITY OF McALLEN, TEXAS
ANZALDUAS INT'L CROSSING REVENUE BONDS
SERIES 2007 B
DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
2007 $ 12,095,000 3 385,000 $ 555,404 3 - 3 940,404
$ 12,095,000 3 385,000 $ 555,404 3 - 3 940,404
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CITY OF McALLEN, TEXAS

SERIES 2007 B ANZALDUAS INT'L CROSSING REVENUE BONDS

ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE
$ 12,095,000

2013 $ 385,000 $ 555,404 $ - $ 940,404 11,710,000
2014 400,000 539,204 - 939,204 11,310,000
2015 415,000 521,885 - 936,885 10,895,000
2016 435,000 503,822 - 938,822 10,460,000
2017 455,000 484,910 - 939,910 10,005,000
2018 475,000 465,029 - 940,029 9,530,000
2019 495,000 443,926 - 938,926 9,035,000
2020 515,000 421,449 - 936,449 8,520,000
2021 540,000 397,712 - 937,712 7,980,000
2022 565,000 372,567 - 937,567 7,415,000
2023 595,000 345,812 - 940,812 6,820,000
2024 620,000 317,715 - 937,715 6,200,000
2025 650,000 288,347 - 938,347 5,550,000
2026 680,000 257,336 - 937,336 4,870,000
2027 715,000 224,553 - 939,553 4,155,000
2028 750,000 189,000 - 939,000 3,405,000
2029 790,000 150,500 - 940,500 2,615,000
2030 830,000 110,000 - 940,000 1,785,000
2031 870,000 67,500 - 937,500 915,000
2032 915,000 22,875 - 937,875 -

$ 12,095,000 $ 6,679,540 $ - $ 18,774,540
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CITY OF McALLEN, TEXAS
ANZALDUAS INTERNATIONAL CROSSING
SERIES 2007 B REVENUE BONDS
SCHEDULE OF REQUIREMENTS
EFFECTIVE INTEREST RATE: VARIOUS*

MATURITY PRINCIPAL INTEREST FEES TOTAL
03/01/13 $ 385,000 $ 281,552 $ - $ 666,552
09/01/13 - 273,852 - 273,852
03/01/14 400,000 273,852 - 673,852
09/01/14 - 265,352 - 265,352
03/01/15 415,000 265,352 - 680,352
09/01/15 - 256,533 - 256,533
03/01/16 435,000 256,533 - 691,533
09/01/16 - 247,289 - 247,289
03/01/17 455,000 247,289 - 702,289
09/01/17 - 237,621 - 237,621
03/01/18 475,000 237,621 - 712,621
09/01/18 - 227,408 - 227,408
03/01/19 495,000 227,408 - 722,408
09/01/19 - 216,518 - 216,518
03/01/20 515,000 216,518 - 731,518
09/01/20 - 204,931 - 204,931
03/01/21 540,000 204,931 - 744,931
09/01/21 - 192,781 - 192,781
03/01/22 565,000 192,781 - 757,781
09/01/22 - 179,786 - 179,786
03/01/23 595,000 179,786 - 774,786
09/01/23 - 166,026 - 166,026
03/01/24 620,000 166,026 - 786,026
09/01/24 - 151,689 - 151,689
03/01/25 650,000 151,689 - 801,689
09/01/25 - 136,658 - 136,658
03/01/26 680,000 136,658 - 816,658
09/01/26 - 120,678 - 120,678
03/01/27 715,000 120,678 - 835,678
09/01/27 - 103,875 103,875
03/01/28 750,000 103,875 - 853,875
09/01/28 - 85,125 - 85,125
03/01/29 790,000 85,125 - 875,125
09/01/29 - 65,375 - 65,375
03/01/30 830,000 65,375 - 895,375
09/01/30 - 44,625 - 44,625
03/01/31 870,000 44,625 - 914,625
09/01/31 - 22,875 - 22,875
03/01/32 915,000 22,875 - 937,875

$ 12,095,000 $ 6,679,540 $ - $ 18,774,540
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City of McAllen, Texas
Sales Tax Revenue Bonds
Debt Service Fund
Summary

SINKING FUND

BEGINNING FUND BALANCE

Sources:
Transfer In-Operations

Total Sources and Transfers
TOTAL RESOURCES
APPROPRIATIONS

Bond Principal

Interest and Fees
TOTAL APPROPRIATIONS

Other Items Affecting Working Capital

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget

10-11 11-12 11-12 12-13
5,315 $ 5,315 5,208 6,490
35,231 34,788 34,788 32,213
35,231 34,788 34,788 32,213
40,546 $ 40,103 39,996 38,703
25,000 $ 25,000 25,000 25,000
10,338 8,506 8,506 7,213
35,338 33,506 33,506 32,213
5,208 $ 6,597 6,490 6,490
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CITY OF McALLEN, TEXAS
SALES TAX REVENUE BONDS

ALL SERIES

DEBT SERVICE CURRENT REQUIREMENTS

OUTSTANDING ESTIMATED
ISSUE 10/1/2012 PRINCIPAL INTEREST FEES TOTAL
1998 3 150,000 3 25,000 $ 7,213 3 - $ 32,213
$ 150,000 3 25,000 $ 7,213 3 - $ 32,213
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CITY OF McALLEN, TEXAS
SERIES 1998 SALES TAX REVENUE BOND
ANNUAL DEBT SERVICE REQUIREMENTS TO MATURITY

ESTIMATED PRINCIPAL

YEAR PRINCIPAL INTEREST FEES TOTAL BALANCE
150,000
2013 3 25,000 3 7,213 3 - $ 32,213 125,000
2014 25,000 5,906 - 30,906 100,000
2015 25,000 4,594 - 29,594 75,000
2016 25,000 3,281 - 28,281 50,000
2017 25,000 1,969 - 26,969 25,000
2018 25,000 656 - 25,656 -

3 150,000 $ 23,618 3 - $ 173,616

SCHEDULE OF REQUIREMENTS

EFFECTIVE INTEREST RATE: VARIOUS*

ESTIMATED
MATURITY PRINCIPAL INTEREST FEES TOTAL
02/15/13 $ 25,000 3 3,931 3 - $ 28,931
08/15/13 - 3,281 - 3,281
02/15/14 25,000 3,281 - 28,281
08/15/14 - 2,625 - 2,625
02/15/15 25,000 2,625 - 27,625
08/15/15 - 1,969 - 1,969
02/15/16 25,000 1,969 - 26,969
08/15/16 - 1,313 - 1,313
02/15/17 25,000 1,313 - 26,313
08/15/17 - 656 - 656
02/15/18 25,000 656 - 25,656
$ 150,000 $ 23,618 $ - $ 173,616
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CAPITAL PROJECTS FUNDS

The Capital Improvement Fund was established to account for all resources used for the acquisition

and/or construction of capital facilities except those financed by proprietary fund types.

The Information Technology Fund was established to account for all expenses related to the

implementation of strategic technology projects.

The Certificate of Obligation Series 2010 Fund was established to account for all expenses related

to improvements and extentions to the Boeye Reservoir System and Library Improvements at 23rd
Street & Nolana.

The Water and the Sewer Depreciation Funds, were established for the sole purpose of replacing

fixed assets. Funding for the Water Depreciation is based on thirty-five percent of the monthly
depreciation cost and is transferred in from the Water Fund Revenues. Funding for the Sewer
Depreciation Fund is based on one-half of the monthly depreciation cost and is transferred in from
the Sewer Fund Revenues.

The Water and Sewer Capital Improvement Funds/Bond Construction Funds were established to

account for all major projects such as: plant expansions, rehabilitation of water and sewer lines,
future annexations, rehabilitation of water towers, etc. Bond issues and Water and Sewer revenues
are sources for funding these projects.

The Sanitation Depreciation Fund, was established for the sole purpose of replacing fixed assets.

Funding has been provided by a rate increase in the Sanitation Fund.

The Palm View Golf Course Depreciation Fund, was established for the sole purpose of replacing

fixed assets. Funding has been provided by the Palm View Golf Course Fund.

The Civic Center and Convention Center Depreciation Fund, was established for the sole purpose

of renovation of facility.

The Bridge Capital Improvement Fund was established to account for capital improvements to the
existing international bridge crossing.

The Anzalduas Capital Improvement Fund was established to account for capital improvements to
the existing international bridge crossing.

The Passenger Facility Charge Fund was established to account for the resources received under

Federal Aviation Regulation Part 158, which authorize the collection of a passenger facility charge
fee to be used for capital improvements for the Airport.

The Airport Capital Improvement Fund was established to account for resources received from the

Federal Aviation Administration and to account for all capital improvements associated with the
grants received.

The Airport Construction Fund was established to account for capital improvements on the

expansion to the existing airport.



City of McAllen, Texas
Capital Improvement Fund

Fund Balance Summary

BEGINNING FUND BALANCE
Revenues:
Interest Earned

IBC Bank QM Discovery Center Donations

IBC Meadows Foundation

Texas Parks and Wildlife - Firemens Park
Texas Parks and Wildlife - Greenhouse

Developers' Escrow accounts:
29th & Oxford

Dove Avenue Interlocal w/ City of Edinburg

Recovery Prior Year Exp
Outside Agencies
24th & La Vista

Retiree Haven Storm Water Construction(]

4th & 6thl

Rehab of Airport Stormwater Pumping St.

Quince & Redwood!]

Northwest Blueline - Hibiscus Tributary

Total Revenues

Operating Transfers-In
General Fund
Development Corp. Fund
Parkland Zone #1
Certificate of Obligation '10
2010 Library Certificate of Obligation
General Insurance
Civic Center
Convention Center
Civic Center Depreciation
Police Dept Drug Seizure Fund

Total Transfers-In
Total Revenues and Transfers-In

TOTAL RESOURCES

APPROPRIATIONS
Expenditures:
Business Plan Projects
General Government
Public Safety
Highways and Streets
Culture and Recreation
Golf Course Projects

Total Expenditures (Detailed Schedule Attache

Other items affecting Working Capital

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
11,855,332 $ 9,811,552 7,928,304 $ 7,424,028
73,702 - 56,000 -
- - 30,000 30,000
- - 60,000 -
1,308,495 2,921,874 1,625,000 -
- - 375,000 -
(7,871) - - -
84,644 - - -
1,200 - - -
154,848 - - -
- - - 311,000
- - - 1,269,592
- - - 562,500
- - - 210,000
- - - 190,050
- - - 732,750
1,615,018 2,921,874 2,146,000 3,305,892
3,215,240 2,500,000 1,200,000 1,000,000
- 5,000,982 29,060 -
149,000 - - -
313,000 242,230 - -
- - 525,000 -
- 2,035,009 - 2,035,009
- 1,000,000 427,937 572,063
- 500,000 - 500,000
- 150,000 - 150,000
- - - 2,700,000
3,677,240 11,428,221 2,181,997 6,957,072
5,292,258 14,350,095 4,327,997 10,262,964
17,147,590 $ 24,161,647 12,256,301 $ 17,686,992
918,420 $ 5,393,605 138,122 $ 285,000
329,671 2,378,000 328,000 2,530,000
717,648 1,923,113 755,893 3,420,000
2,128,475 7,559,911 2,072,912 6,896,601
3,474,158 2,286,424 1,537,346 4,217,883
- - - 128,000
7,568,372 19,541,053 4,832,273 17,477,484
(1,650,911) - - -
7,928,304  $ 4,620,594 7,424,028 $ 209,508

-176 -




CAPITAL PROJECTS

EXPENDITURES Actual Adj. Budget Estimated Budget Operations &
10-11 11-12 11-12 12-13 Maintenance
Impact
Business Plan Projects $ 918,420 5,393,605 $ 138,122 $ 285,000 | $ 25,000
General Government 329,671 2,378,000 328,000 2,530,000 40,000
Public Safety 717,648 1,923,113 755,893 3,420,000 1,000
Highways and Streets 2,128,475 7,559,911 2,072,912 6,896,601 12,000
Culture and Recreations 3,474,158 2,286,424 1,537,346 4,217,883 25,000
Golf Course Projects - - - 128,000 -
TOTAL $ 7,568,372 19,541,053 $ 4,832,273 $ 17,477,484 | $ 103,000
Business Plan Projects
2nd St Hike/Bike Trail-Trenton to N City Limit: 348,712 - (72) - 25,000
17th Street Entrance 80,917 - (51) - -
Baseball Field Dugouts & Soccer Fields Shades 213,515 102,623 - - -
Boeye Reservoir Redevelopment - 5,000,982 29,060 - -
Demolition - Old No.1 Fire Station - 65,000 - - -
Demolition - Old Sam Houston school - - - 75,000 -
Landscaping at City Hall Parking Lot 14,408 - - - _
LED lighting for overpasses 50,096 - - - -
Matching funds for Vaquero Display 40,000 50,000 - 50,000 -
Neighborhood Matching Grant Program 16,905 50,000 - 50,000 -
New Years Bash Ball 150,318 100,000 109,185 85,000 -
Pilot Program Matching Grant Commercial 3,550 25,000 - 25,000
Total Business Plan Projects 918,420 5,393,605 138,122 285,000 25,000
General Government Improvements
City Facilities Renovation 1,655 200,000 200,000 200,000 -
City Hall Renovations - 1,900,000 - 2,180,000 40,000
City Hall Addition Design 4,860 178,000 128,000 50,000 -
City Fiber Optic Networking - 100,000 - 100,000 -
City WiFi Hot Zones 55,641 - - - -
Firestation #1 Parking 267,515 - -
Total General Government Improvements 329,671 2,378,000 328,000 2,530,000 40,000
Fire Department
Central Fire Station Improvements (Warehouse) 4,258 69,000 72,000 - -
Central Fire Station (EOC) Parking Expansion - 159,000 152,099 - -
Drill Tower Clean Burn Unit - 700,000 350,000 470,000 1,000
Fire Station #4 - Remodeling - - - 50,000 -
Relocation of Firemen's Training Field 520,408 40,000 39,431 - -
Police Department - - - - -
NW Police Facilities Improvements - - - 2,770,000 -
Traffic
23rd & Nolana 113 83,000 54,047 -
Bicentennial Blvd and Houston Avenue 6,680 - - - -
Business 83 and 23rd St 91,129 - - - -
Corridor Management Matching Grant 14,947 - - -
Dove Avenue & 10th Street - 221,313 44,037 - -
Dove Avenue & 23rd Street - 130,000 - 30,000 -
Lark Avenue and Ware Road 29,619 - - - -
Pecan Boulevard and McColl 4,000 130,800 2,318 - -
Roadway Safety Improv. @ Various Locations 46,494 100,000 41,961 - -
Traffic Signal Installation - Materials - 240,000 - 100,000 -
Wayfinding Sign Study - 50,000 - - -
Total Public Safety 717,648 1,923,113 755,893 3,420,000 1,000
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CAPITAL PROJECTS
EXPENDITURES Actual Adj. Budget Estimated Budget Operations &
10-11 11-12 11-12 12-13 Maintenance
Impact
Highways and Streets - -
Dove: Jackson to McColl 279,645 - - - -
Russel Road Extension: Ware to 29th - 492,000 492,000 - -
Subdivision Paving 118,575 100,000 - 50,000 -
Trenton - East City Limits to Ware 27,079 290,000 - - -
Ware Road Widening: 3 Mile to 5 Mile - 1,000,000 - 200,000 -
Total Streets 425,299 1,882,000 492,000 250,000 -
Drainage
2nd Street and Harvey - 480,844 - - -
4th & 6th Street - - - 750,000
Bicentennial Blueline - Pecan to Nolana 677,613 - - -
Ditch widening/regrading 1,680 50,000 - - -
Main Street between Hackberry Ave & Ivy Ave 65,770 - -
McAllen International Airport 28,330 294,064 200,000 280,000 4,400
N 24th St at La Vista Ave - 850,000 100,000 311,000 -
N 29th St at Wisteria Avenue 150 605,000 605,000 - -
Northwest Blueline Improvements - 732,095 - - -
Northwest Blueline Hibiscus Tributary - 285,100 - - -
Quince & Redwood - - - 253,400 -
Quince - Northwest Blueline to 27th St - - - 977,000 -
Retiree Haven Subdivision 72,788 1,801,008 108,220 1,692,789 7,600
Subdivision Drainage Oversizing 20,906 100,000 32,692 50,000 -
Toronto Avenue & South 10th Street - 140,000 100,000 - -
Torres Subdivision - 209,000 - - -
Upas Avenue at N. 9th Street 110,481 - - - -
Total Drainage 977,718 5,547,111 1,145,912 4,314,189 12,000
Right of Way
Bicentennial Extension: Nolana to Trenton 721,423 - - - -
El Rancho Santa Cruz - RDF 2,750 - 320,000 - -
Other Right of Way 1,285 - 50,000 - -
Pecan Blvd and 2nd St - 130,800 - - -
Erie: Taylor to Drain Ditch - - - 250,000 -
Erie: Drain Ditch to Bentsen Rd - - - 298,949 -
Erie: Bentsen Rd to Irrigation Dist 1 Canal - - - 464,268 -
Erie: Irrigation Dist 1 Canal to Ware Rd - - - 536,000 -
Kennedy Ave: Taylor to Drain Ditch - - - 391,376 -
Kennedy Ave: Drain Ditch to 46th St 391,819
Trenton Road Widening to Ware Rd - - 65,000 - -
Total Right of Way 725,458 130,800 435,000 2,332,412 -
Total Highways and Streets 2,128,475 7,559,911 2,072,912 6,896,601 12,000
Culture and Recreation Improvements
Assorted Parks Amenities 22,898 100,000 - 100,000 -
Convertion of irrigation system to canal water 12,396 - - - -
Curtis Park 235,718 - - -
Fishing Pond at Old Water Plant (Firemens Par 1,996,439 600,000 114,828 -
Los Encinos Soccer Field Lighting 125,386 - - - -
MCcHi Tennis Courts - 70,000 - - -
Morris Phase 1 - Irrigations Trees/Turf - - 25,000 675,000 25,000
Municipal Pool Repairs - 241,000 - - -
Park Restroom Renovations - 60,000 - -
Palmview Splash Park 7,799 760,230 760,230 - -
Pavilion Renovations - Seguin 11,039 50,000 - - -
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CAPITAL PROJECTS

EXPENDITURES Actual Adj. Budget Estimated Budget Operations &
10-11 11-12 11-12 12-13 Maintenance
Impact
Pavilion Renovations - MISD Elem Campuses - - - 150,000 -
Perez Elementary Pavilion 50,000 - - - -
Performing Arts Building Design - - 427,937 3,192,883 -
Quinta Mazatlan Discovery Cnt 832,483 123,194 45,212 - -
Sanchez Park - 50,000 50,000 - -
Security Cameras at Park Locations - 80,000 13,500 - -
UHF Radio Upgrades - 100,000 100,000 100,000 -
War Memorial Spire 180,000 - - - -
Westside Park - 52,000 - - -
Total Culture & Recreation Improvements 3,474,158 2,286,424 1,536,707 4,217,883 25,000
Library
Main Library Building Design - - 639 - -
Total Library - - 639 - -
Total Culture and Recreation 3,474,158 2,286,424 1,537,346 4,217,883 25,000
Golf Course
Pedestrian Bridges - - - 128,000 -
Total Golf Course - - - 128,000 -
TOTALS $ 7,568,372 $ 19,541,053 $ 4,832,273 17,477,484 $ 103,000
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City of McAllen, Texas
Information Technology Fund
Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE

Revenues:
Interest Earned

Total Revenues
TOTAL RESOURCES
APPROPRIATIONS

Projects:
Capital Outlay

Total Project Costs
TOTAL APPROPRIATIONS
Other Items Affecting Working Capital

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ 1,434,943 $ 910,578 1,021,020 387,464
5,765 - 3,386 -
5,765 - 3,386 -
3 1,440,708 3 910,578 1,024,406 387,464
$ 419,688 $ 636,942 636,942 232,000
419,688 636,942 636,942 232,000
419,688 636,942 636,942 232,000
$ 1,021,020 $ 273,636 387,464 155,464

- 180 -




City of McAllen, Texas
Certificate of Obligation Series 2010

Boeye Reservoir Construction Bond
Fund Balance Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING FUND BALANCE $ 10,022,861 $ 1,119,807 $ 10,479
Revenues:
Bond Proceeds - - -
Premium (Net) - - -
Grants 296,000 296,000 -
Interest Earned 23,146 - -
Other 202,133 - -
Total Revenues 521,279 296,000 -
Operating Transfers In - Development Corp Fun - 1,536,881 1,536,881
Operating Transfers In - HCWID #3 - 128,274 128,274
Total Revenues and Transfers 521,279 1,961,155 1,665,155
TOTAL RESOURCES $ 10,544,140 $ 3,080,962 $ 1,675,634

APPROPRIATIONS

Capital Outlay:
Building/Structures $ 10,533,661 $ 530,000
Professional Services - Capitalized - -

$ 1,675,634

Total Capital Outlay 10,533,661 530,000

1,675,634

TOTAL APPROPRIATIONS 10,533,661 530,000

1,675,634

Other Items Affecting Fund Balance: - -

ENDING FUND BALANCE $ 10,479 $ 2,550,962
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City of McAllen, Texas
Certificate of Obligation Series 2010

Library Construction Bond

Fund Balance Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING FUND BALANCE $ 18,556,398 $ 5,885,399 $ 5,885,399 $ 526,404
Revenues:
Interest Earned 45,307 - 3,255 -
Other 4,192 - 125,000 409,000
Total Revenues 49,499 - 128,255 409,000
Operating Transfers In - Capital Impv Fund - - - -
Total Revenues and Transfers 49,499 - 128,255 409,000
TOTAL RESOURCES $ 18,605,897 3 5,885,399 $ 6,013,654 $ 935,404
APPROPRIATIONS
Capital Outlay:
New Main Library
Building/Structures 3 12,407,498 $ 5,875,025 3 4,962,250 $ 935,404
Total Capital Outlay 12,407,498 5,875,025 4,962,250 935,404
Transfer out - Capital Improvement Fund 313,000 242,230 525,000 -
TOTAL APPROPRIATIONS 12,720,498 6,117,255 5,487,250 935,404
ENDING FUND BALANCE $ 5,885,399 $ (231,856) 3 526,404 $ -
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City of McAllen, Texas
Water Depreciation
Working Capital Summary

RESOURCES
BEGINNING WORKING CAPITAL

Revenues:
Interest Earned

Total Revenues

Operating Transfers In - Water Fund
Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS

Operating Expenses:
Administration and General
Water Treatment Plant

Water Lab

Transmission and Distribution
Water Meter Readers

Utility Billing
Customer Relations

Total Operations
Capital Projects:
Balboa Water Line
Total Capital Projects
TOTAL APPROPRIATIONS

Other items affecting Working Capital

ENDING WORKING CAPITAL

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ 7,146,821 $ 7,764,320 $ 7,764,320 $ 7,233,068
41,886 58,671 38,113 54,248
41,886 58,671 38,113 54,248
1,128,097 1,213,638 1,144,635 1,253,552
1,169,983 1,272,309 1,182,748 1,307,800
3 8,316,804 3 9,036,629 3 8,947,068 $ 8,540,868
$ - $ - $ - $ -
369,414 741,900 709,000 624,000
21,624 - - 85,000
176,567 202,400 204,000 528,500
- 45,000 45,000 47,000
567,605 989,300 958,000 1,284,500
132,246 756,000 756,000 750,000
132,246 756,000 756,000 750,000
699,851 1,745,300 1,714,000 2,034,500
147,367 - - -
$ 7,764,320 $ 7,291,329 $ 7,233,068 $ 6,506,368
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City of McAllen, Texas
Water Capital Improvement Fund
Fund Balance Summary
Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING FUND BALANCE $ 10,283,050 $ 8,082,926 $ 8,082,926 $ 7,471,129
Revenues:
Interest Earned 78,661 61,178 45,395 56,033
Gain (loss) on Investments - - - -
Total Revenues 78,661 61,178 45,395 56,033
Transfers In:
Water Fund for Working Capital Projects 500,000 500,000 500,000 500,000
Capital Outlay 349,900 395,658 395,658 372,000
Total Revenues and Transfers 928,561 956,836 941,053 928,033
TOTAL RESOURCES $ 11,211,611 $ 9,039,762 $ 9,023,979 $ 8,399,162
APPROPRIATIONS
Expenditures
Working Capital Projects:
Line Oversizing/Participation $ 57,076 $ 150,000 $ 50,000 $ 150,000
East / "K" Center Utility Line 134,112 92,500 122,250 -
Acquisition of Water Rights 1,320,000 - - -
Groundwater Well 128,606 - - -
Northwest Water Treatment Plant Expansion 120,848 1,045,000 350,000 100,000
Southeast Water Projects - 1,620,000 60,000 1,680,000
McColl Road Extension 16" Water Line 1,066,171 3,326 - -
Taylor Road Waterline - Pecan 22,584 555,000 555,000 -
Taylor Road Waterline - Business 83 42,620 - - -
CDBG Projects - 150,000 150,000 150,000
City Hall Renovation - - - 150,000
New Reservoir Sludge Dewatering - 378,000 - 50,000
Bentsen Road Service Line Relocation - 110,000 60,000 -
Transmission Main - Jordan - - - 540,000
16-inch line Nassau-Orangewood - - - 35,000
Waterline Extensions - - - 50,000
Working Capital Outlay:
Water Plant 15,940 - - 16,600
Water Lab - - - 4,000
Water Line Maintenance 171,900 238,900 202,000 341,400
Meter Readers - 3,600 3,600 10,000
Utility Billing - - - -
Customer Relations - - - -
Administration 146,340 153,158 - -
Total Operations 3,226,197 4,499 484 1,552,850 3,277,000
TOTAL APPROPRIATIONS 3,226,197 4,499,484 1,552,850 3,277,000
Over/(Under) Appropriations (2,297,6306) (3,542,648) (611,797) (2,348,967)
Other items affecting Working Capital 97,512 - - -
ENDING FUND BALANCE $ 8,082,926 $ 4,540,278 $ 7,471,129 $ 5,122,162
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City of McAllen, Texas
Sewer Depreciation Fund
Working Capital Summary

RESOURCES
BEGINNING WORKING CAPITAL

Revenues:
Interest Earned

Total Revenues

Operating Transfers In - Sewer Fund
Total Revenues and Transfers
TOTAL RESOURCES

APPROPRIATIONS

Operating Expenses:

Administration and General
Wastewater Treatment Plant
Wastewater Laboratory
Wastewater Collections

Capital Projects:
16th & Beech Lift Station
29th & Ebony Lift Station
2nd & Violet Lift Station
23rd & Sarah Lift Station
16th & Zinnia Lift Station
2nd & Jonquil Lift Station
Colbath Lift Station
Sewer Line & Manhole Replacement
Highland Sewer Redirect
Firemens Park

Total Operations
TOTAL APPROPRIATIONS
Other Changes Affecting Working Capital

ENDING WORKING CAPITAL

Actual Adj. Budget
10-11 11-12

Estimated
11-12

Budget
12-13

$ 9,094,156 3 7,911,657

$ 8,450,580

$ 7,645,746

62,457 59,337 43,856 57,542
62,457 59,337 43,856 57,542
1,910,259 2,196,796 1,947,126 2,666,073
1,972,716 2,256,133 1,990,982 2,723,615
$ 11,066,872 $ 10,167,790 $ 10,441,562 $ 10,369,361
$ -8 -8 -8 -
45,394 62,000 54,266 42,200

- - - 8,000

357,192 339,500 334,550 291,800
37,330 2,155,540 225,000 200,000
2,191,423 - 2,000,000 -
8,313 - - 1,000,000
48,210 - 67,000 -
124,042 - 5,000 800,000
11,800 - - -
1,750 400,000 - 400,000
4,382 250,000 110,000 250,000
55,091 - - 1,300,000
5,986 - - -
2,890,913 3,207,040 2,795,816 4,292,000
2,890,913 3,207,040 2,795,816 4,292,000
274,621 - - -

$ 8,450,580 $ 6,960,750

$ 7,645,746

$ 6,077,361
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City of McAllen, Texas

Sewer Capital Improvement Fund
Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE

Revenues:
Interest Earned
Gain (loss) on Investments
Other

Total Revenues

Transfers In:
Working Capital
Capital Outlay

Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS

Operating Expenses:

Capital Projects:

Sewer Improvements
Line Oversizing/Participation
Airport Gravity Line
"K" Center Street Sewer
North WWTP Improvements
SWWTP Upgrade Design
Pretreatment Building Expansion
Northgate Sewer
23rd & Sarah Lift Station
Southside Immediate Improvements
SWWTP Recycle Lift Station Upgrade
Reuse Feasibility & Improvement
City Hall Renovation
Infiltration and Inflow Study
Lark Lift Station Design
Reuse Environmental Investigation
Water Reuse Projects

Total Capital Projects

Capital Outlay:
Administration
Wastewater Treatment Plant
Wastewater Laboratory
Wastewater Collections
Total Capital Outlay

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual
10-11

Adj. Budget
11-12

Estimated
11-12

Budget
12-13

$ 11,043,452

3 10,667,276

$ 11,072,479

$ 10,806,989

120,137 80,005 64,527 81,813
(26,545) - - -

- - 100,000 -

93,592 80,005 164,527 81,813
1,100,000 - - 600,000
347,600 145,158 145,158 39,100
1,541,192 225,163 309,685 720,913

$ 12,584,644

$ 10,892,439

$ 11,382,164

$ 11,527,902

$ 160,773  $ 100,000  $ 205,000 $ 220,000
201,549 - - -
54,570 - 175,000 -
6,288 - - 20,000

- - - 4,000,000

545,820 - - -

- - 12,000 -

- 942,400 - 1,250,000

- - - 2,000,000

- 80,000 80,000

- - 42,000 -

- - - 150,000

- - 41,175 -

- - - 300,000

- - - 45,000

369,693 2,575,000 100,000 -
1,338,693 3,697,400 575,175 8,065,000
146,340 152,858 - -

- - - 19,100

14,133 - - -
12,999 - - 20,000
173,472 152,858 - 39,100
1,512,165 3,850,258 575,175 8,104,100

$ 11,072,479

$ 7,042,181

$ 10,806,989

3 3,423,802
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City of McAllen, Texas
Water Revenue Bond Issues Fund
1999, 2000, 2005 & 2006
Fund Balance Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING FUND BALANCE $ 3,750,559 $ 3,755,896 $ 3,755,896 $ 77,384
Revenues:

Interest Earned 15,008 - 12,195 -
Total Revenues 15,008 - 12,195 -
TOTAL RESOURCES $ 3,765,567 $ 3,755,896 $ 3,768,091 $ 77,384
APPROPRIATIONS
Operating Expenses:

6 Mile Line Water Transmission Line $ 9,749 $ - $ - $ -

Southeast Water Tower 2,026,000 2,026,000 -

Groundwater Well 1,664,707 1,664,707 -
Total Operations 9,749 3,690,707 3,690,707 -
TOTAL APPROPRIATIONS 9,749 3,690,707 3,690,707 -
Other items affecting Working Capital 78 - - -
ENDING FUND BALANCE $ 3,755,896 $ 65,189 $ 77,384 $ 77,384
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City of McAllen, Texas
Sewer Revenue Bond Fund

1999, 2000, 2005 & 2006

Fund Balance Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING FUND BALANCE $ 12,124,941 $ 11,253,765 $ 11,303,657 $ 10,910,244
Revenues:

Interest Earned 49,931 - - -
Total Revenues 49,931 - - -
Total Revenues and Transfers 49,931 - - -
TOTAL RESOURCES $ 12,174,872 $ 11,253,765 $ 11,303,657 $ 10,910,244
APPROPRIATIONS
Operating Expenses:

South WWTP Facility Plan (Condition Assessment) $ 210,704 $ - $ 86,000 $ -

Trenton Truck Sewer Bicentennial Design 14,558 - - -

South WWTP Improvements - - - -

Bicentennial Interceptor - ROW - - - -

North WWTP Expansion - Design 313,543 - 280,000 -

North WWTP Expansion 134,598 1,000,000 25,000 -

Trenton Trunk Sewer - Bicentennial - Const. - - 2,413 -

Sprague Sewer - - - -

Pretreatment Bldg Expansion SWWTP - - - -
Total Operations 673,403 1,000,000 393,413 -
TOTAL APPROPRIATIONS 673,403 1,000,000 393,413 -
Other items affecting Working Capital (197,812) - - -
ENDING FUND BALANCE $ 11,303,657 $ 10,253,765 $ 10,910,244 $ 10,910,244
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City of McAllen, Texas
Sewer Revenue Bond Fund

ARRA Funding
Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE
Revenues:
Bond Proceeds
Interest Earned
Total Revenues
Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS
Operating Expenses:
North WWTP Upgrade - ARRA
Sprague Road Engineering & Design
Resuse Disinfection - Clean Water Funding
Total Operations

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$  (2,499,937) $ - - B
21,990,000 5,301,914 7,353,000 2,406,000
582,661 - - -
22,572,661 5,301,914 7,353,000 2,406,000
22,572,661 5,301,914 7,353,000 2,406,000
$ 20,072,724 3 5,301,914 7,353,000 2,406,000
$ 20,072,724 3 5,301,914 7,353,000 -
- - - 1,700,000
- - - 706,000
20,072,724 5,301,914 7,353,000 2,406,000
20,072,724 5,301,914 7,353,000 2,406,000
$ -8 - - -
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City of McAllen, Texas
Sanitation Depreciation
Working Capital Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING WORKING CAPITAL $ 5,342,250 $ 7,289,162 $ 7,280,227 $ 7,979,190
Revenues:
Rental Income 2,027,296 1,924,556 1,924,566 1,955,854
Interest Earned 44,679 - - -
Total Revenues 2,071,975 1,924,556 1,924,566 1,955,854
Total Revenues and Transfers 2,071,975 1,924,556 1,924,566 1,955,854
TOTAL RESOURCES $ 7,414,225 3 9,213,718 3 9,204,793 3 9,935,044
APPROPRIATIONS
Capital Outlay: 3 104,295 3 1,925,173 3 1,225,603 3 1,741,292
TOTAL APPROPRIATIONS 104,295 1,925,173 1,225,603 1,741,292
Other Items affecting working capital (29,703) - - -
ENDING WORKING CAPITAL $ 7,280,227 $ 7,288,545 $ 7,979,190 $ 8,193,752

* NOTE: Refer to Page 229 for Detail Listing of Capital Outlay
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City of McAllen, Texas
Palm View Golf Course
Depreciation Fund

Working Capital Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

RESOURCES
BEGINNING WORKING CAPITAL $ 293,157 $ 204,498 $ 184,643 $ 284,643
Revenues:

Rental Income - - - -

Interest Earned 146 - - -
Total Revenues 146 - - -
Operating Transfer-In 100,000 100,000 100,000 130,000
Total Revenues and Transfers 100,146 100,000 100,000 130,000
TOTAL RESOURCES 3 393,303 3 304,498 3 284,643 $ 414,643
APPROPRIATIONS
Capital Outlay: 3 208,659 3 61,000 $ - $ 65,000
TOTAL APPROPRIATIONS 208,659 61,000 - 65,000
Other Items affecting Working Capital - - - -
ENDING WORKING CAPITAL $ 184,643 3 243,498 3 284,643 $ 349,643

* NOTE: Refer to Page 229 for Detail Listing of Capital Outlay
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City of McAllen, Texas
Civic Center Depreciation Fund

Working Capital Summary

RESOURCES
BEGINNING WORKING CAPITAL
Revenues:
Rental Income
Interest Earned
Total Revenues
Operating Transfer-In
Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS
Capital Outlay:
Transfer Out - Capital Improvement

TOTAL APPROPRIATIONS

ENDING WORKING CAPITAL

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ - $ 150,000 $ 150,000 300,000
150,000 150,000 150,000 150,000
150,000 150,000 150,000 150,000
3 150,000 3 300,000 3 300,000 450,000
$ - 8 -8 - -
- 150,000 - 150,000
- 150,000 - 150,000
$ 150,000 $ 150,000 $ 300,000 300,000
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: City of McAllen, Texas
| Convention Center Depreciation Fund

Working Capital Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING WORKING CAPITAL $ 250,110 3 150,000 $ 500,489 $ 750,489
Revenues:
Rental Income - - - -
Interest Earned 379 - - -
Total Revenues 379 - - -
Operating Transfer-In 250,000 250,000 250,000 250,000
Total Revenues and Transfers 250,379 250,000 250,000 250,000
TOTAL RESOURCES $ 500,489 3 400,000 3 750,489 $ 1,000,489
APPROPRIATIONS
Capital Outlay: $ - $ - 3 - $ -
TOTAL APPROPRIATIONS - - - -
ENDING WORKING CAPITAL $ 500,489 3 400,000 $ 750,489 $ 1,000,489
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City of McAllen, Texas
Anzalduas Int'l Crossing Bond Construction Fund
Series 2007 B
Fund Balance Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
RESOURCES
BEGINNING FUND BALANCE $ 649,195 $ - $ - $
Revenues:
Interest Earned 1,115 - -
Reimbursements 411,073 - -
Total Revenues 412,188 - -
Operating Transfers In - Toll Bridge Fund - -
Total Revenues and Transfers 412,188 - -
TOTAL RESOURCES $ 1,061,383 3 - 3 - $
APPROPRIATIONS
Capital Improvements 229,356 - -
Other Expenses 357,828 - -
Transfers Out - Series B Bonds 474,199 - -
TOTAL APPROPRIATIONS 1,061,383 - -
Other Items Affecting Working Capital
ENDING FUND BALANCE $ - $ - $ - $

(1) Note $268,636 of these funds were transferred to Anzalduas International Crossing Series B Debt Service Fund
for subsequent years payable.
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City of McAllen, Texas
Bridge Capital Improvement Fund

Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE
Revenues:
GSA Contribution
TxDOT
Interest Earned
Total Revenues
Operating Transfers In - Toll Bridge Fund
Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS
Operating Expenses:
Pedestrian Canopy
Pavement Improvements
GSA Facility Improvements
Northbound Restroom Facilities
Fence
Total Operations

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
3 241,657 $ 469,649 $ 396,305 $ 885,984
- - - 800,000
- - - 2,000,000
293 - - -
293 - - 2,800,000
243,527 659,824 739,679 732,282
243,820 659,824 739,679 3,532,282
$ 485,477 $ 1,129,473 $ 1,135,984 $ 4,418,266
$ 89,172 3 - $ 250,000 $ 484,571
- - - 1,000,000
- - - 2,000,000
- - - 50,000
- - - 45,000
89,172 - 250,000 3,579,571
89,172 - 250,000 3,579,571
$ 396,305 $ 1,129,473 $ 885,984 $ 838,695
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City of McAllen, Texas
Anzalduas Capital Improvement

Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE

Revenues:
Interest Earned

Total Revenues

Transfers In - Anzalduas Bridge Fund
Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS

Operating Expenses:
Capital Outlay

Total Operations
TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ - $ 66,352 $ 67,686 3 252,248
2 - - -
2 - - -
67,684 189,673 207,562 205,486
67,686 189,673 207,562 205,486
3 67,686 3 256,025 3 275,248 $ 457,734
$ - 3 55,000 3 23,000 3 30,000
- 55,000 23,000 30,000
- 55,000 23,000 30,000
3 67,686 3 201,025 3 252,248 3 427,734
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City of McAllen, Texas
Airport Capital Improvement
Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE
Revenues:
Grant Reimbursement - FAA
Grant Reimbursement - TxDOT
Total Revenues
Operating Transfers In
Passenger Facility Charge Fund
McAllen International Airport Fund
Total Revenues and Transfers
TOTAL RESOURCES
APPROPRIATIONS
Capital Projects

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13
$ - - - -
3,738,311 4,402,375 837,414 4,388,403
3,738,311 4,402,375 837,414 4,388,403
143,263 604,125 44,074 211,089
357,000 - - 216,196
4,238,574 5,006,500 881,488 4,815,688
$ 4,238,574 5,006,500 881,488 4,815,688
$ 4,238,574 5,006,500 881,488 4,815,688
4,238,574 5,006,500 881,488 4,815,688
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City of McAllen, Texas
Passenger Facility Charge
Fund Balance Summary

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

RESOURCES
BEGINNING FUND BALANCE $ 4,380,743 $ 4,786,645 $ 5,031,142 $ 5,641,146
Revenues:

Passenger Facility Charge 937,396 1,537,952 1,530,000 1,575,000

Interest Earned 18,613 25,949 15,000 15,000
Total Revenues 956,009 1,563,901 1,545,000 1,590,000
Total Revenues and Transfers 956,009 1,563,901 1,545,000 1,590,000
TOTAL RESOURCES $ 5,336,752 $ 6,350,546 $ 6,576,142 $ 7,231,146
APPROPRIATIONS
Capital Outlay:

Improvement other than Building $ 125,220 $ 3,579,398 $ 290,888 $ 2,009,398

Equipment 37,127 222,718 - 150,000
Total Capital Outlay 162,347 3,802,116 290,888 2,159,398
Transfers Out

Airport Debt Fund - - 561,253 726,699

Airport Bond Construction Fund - 4,294,589 38,781 2,728,008

Airport CIP Fund 143,263 - 44,074 211,089
TOTAL APPROPRIATIONS 305,610 8,096,705 934,996 5,825,194
Other Items Affecting Working Capital - - - -
ENDING FUND BALANCE $ 5,031,142 $ (1,746,159) $ 5,641,146 $ 1,405,952
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City of McAllen, Texas
Airport Construction Fund

Fund Balance Summary

RESOURCES
BEGINNING FUND BALANCE

Revenues:
Federal Aviation Administration
Transportation Security Administration
Interest Earned

Total Revenues

Operating Transfers In
Airport Fund (Bond Proceeds)
Interdepartmental Loan - Wa. CIP
Interdepartmental Loan - Wa. Deprec.
Airport PFC Fund

Total Transfers In

Total Revenues and Transfers

TOTAL RESOURCES

APPROPRIATIONS

Capital Outlay:
Airport Expansion

Total Capital Outlay

Transfer out

TOTAL APPROPRIATIONS

Other items affecting Working Capital
Interdepartmental Loan - Wa. CIP

Interdepartmental Loan - Wa. Deprec.

ENDING FUND BALANCE

Actual Adj. Budget Estimated Budget
10-11 11-12 11-12 12-13

- - $ - 3 8,574,773

- 3,130,022 97,081 4,221,771

- 6,440,442 559,698 6,219,714

- 9,570,464 656,779 10,441,485

- 9,636,447 9,636,447 -

- 1,500,000 160,440 -

- 3,000,000 -

- 4,294,589 38,781 2,728,008

- 18,431,036 9,835,668 2,728,008

- 28,001,500 10,492,447 13,169,493

3 - 28,001,500 $ 10,492,447 $ 21,744,266

- 28,001,500 $ 1,917,674 $ 26,083,826

- 28,001,500 1,917,674 26,083,826

- 28,001,500 1,917,674 26,083,826

- - - 1,339,560

- - - 3,000,000

- - $ 8,574,773 3 -
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Following is a list

Capital Improvement Projects Summary

of major capital projects planned for the city. The projects are listed out in detail on the following pages. Also shown, is the

impact that the project will have on operating funds once the project is completed. The amount of impact is referred to in the following terms:

Positive, Negligible, Slight, Moderate and High. Example of what might have an impact on the operating on the operating budget due to a

capital project are

new staff needed, maintenance, and daily operations (utilities, supplies). Depreciation expense is not considered in the impact

which is consistent with the city’s budgeting procedures.

Positive
Negligible
Slight
Moderate
High

The project will either generate some revenue to offset expenses or will actually reduce operating costs.

The impact will be very small. It will generate less than $10,000 per year in increased operating expenditures.
The impact will be between 10,001 and $50,000 in increased operating expenditures.

The impact will be between $50,001 and $100,000 in increased in operating expenditures.

This project will cause an increase in operating expenditures of $100,001 or more annually.

Although some projects are hard to define as far as impact on the operating budget we have done our best to estimate what future expenditures

will be necessary in relation to the project. For an example of the type of impact see the specific project sheet on the following pages.

CAPITAL IMPROVEMENT PROJECTS

> 0ld City Hall Renovation - Development Services Facility

Impact on Operating Budget - Slight < $50,000

Capital Projects Fund

Engineering
Construction 2,180,000
Total Capital Project $ 2,180,000

Total Old City Hall Renovation - Development Svs Facility $ 2,180,000

> Drill Tower Clean Burn Unit

Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ -
Construction 470,000
Total Capital Project $ 470,000

Total Drill Tower Clean Burn Unit $ 470,000

> NW Police/Comm Ctr Training Facility/Lab Bldg Additions/Improvements

Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 31,000

Construction 2,739,000

Total Capital Project $ 2,770,000
Total NW Police/Comm Ctr Training Add/Improvements $ 2,770,000

> 4th & 6th Harvey to Fern Drainage (HMGP)

Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ -

Construction 750,000

Total Capital Project $ 750,000
Total 4th & 6th Harvey to Fern Drainage $ 750,000
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Capital Improvement Projects Summary
(Continued)

> N 24th St & La Vista Ave Drainage Improvements
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Other $ .

Construction 311,000

Total Capital Project $ 311,000
Total N 24th St & La Vista Ave Drainage Improvements $ 311,000

> Miller Int'l Airport - Stormwater Pump Station
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering
Construction 280,000
Total Capital Project $ 280,000

Total Miller Int'l Airport - Stormwater Pump Station $ 280,000

Retiree Haven Subd - Stormwater Improvements
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ .

Construction 1,692,789

Total Capital Project $ 1,692,789
Total Retiree Haven Subd - Stormwater Improvements $ 1,692,789

> Quince & Redwood - 49th to 51st
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ -

Construction 253,400

Total Capital Project $ 253,400
Total Quince & Redwood - 49th to 51st $ 253,400

> Quince from Northwest Blueline to 27th St
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Construction $ 977,000
Total Capital Project $ 977,000
Total Quince from Northwest Blueline to 27th St $ 977,000

Performing Arts Bldg: Design Only
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 3,192,883

Construction -

Total Capital Project $ 3,192,883
Total Performing Arts Bldg: Design Only $ 3,192,883
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Capital Improvement Projects Summary
(Continued)

> Morris Phase One - Irrigation Trees Turf
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ -

Construction 675,000

Total Capital Project $ 675,000
Total Morris Phase One - Irrigation Trees Turf $ 675,000

WATER DEPRECIATION PROJECTS

> Balboa Water Line
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ -
Construction 750,000
Total Capital Project $ 750,000

Total Balboa Water Line $ 750,000

WATER CAPITAL IMPROVEMENT PROJECTS

> Southeast Water Projects

Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ 400,000
Construction 1,280,000
Total Capital Project $ 1,680,000

Total Southeast Water Projects $ 1,680,000

> Transmission Main - Jordan
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ 40,000
Construction 500,000
Total Capital Project $ 540,000

Total Transmission Main - Jordan $ 540,000

SEWER DEPRECIATION PROJECTS

> Colbath Lift Station

Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ 50,000
Construction 350,000
Total Capital Project $ 400,000

Total Colbath Lift Station
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Capital Improvement Projects Summary
(Continued)

> Sewer Line & Manhole Replacements

Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ -

Construction 250,000

Total Capital Project $ 250,000
Total Sewer Line & Manhole Replacements $ 250,000

> 2nd & Violet Lift Station
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ 100,000
Construction 900,000
Total Capital Project $ 1,000,000

Total 2nd & Violet Lift Station $ 1,000,000

> 16th & Zinnia Lift Station
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ 70,000
Construction 730,000
Total Capital Project $ 800,000

Total 16th & Zinnia Lift Station $ 800,000

> Highland Sewer Redirect Phase 11
Impact on Operating Budget - Positive - Generate some revenue to offset expenses.

Capital Projects Fund

Engineering $ 100,000

Construction 1,200,000

Total Capital Project $ 1,300,000
Total Highland Sewer Redirect Phase 11 $ 1,300,000

SEWER CAPITAL IMPROVEMENT PROJECTS

> Southside Improvements
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 300,000
Construction 1,700,000
Total Capital Project $ 2,000,000

Total Southside Improvements $ 2,000,000
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Capital Improvement Projects Summary
(Continued)

> 23rd & Sarah Lift Station
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 150,000
Construction 1,100,000
Total Capital Project $ 1,250,000

Total 23rd & Sarah Lift Station $ 1,250,000

> SWWTP Upgrade Design
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 500,000

Construction 3,500,000

Total Capital Project $ 4,000,000
Total SWWTP Upgrade Design $ 4,000,000

> Lark Lift Station
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 300,000
Construction 2,000,000
Total Capital Project $ 2,300,000

Total Lark Lift Station $ 2,300,000

SEWER REVENUE BOND - ARRA & CLEAN WATER PROJECTS

> Sprague Road Engineering & Design
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 1,700,000

Construction -

Total Capital Project $ 1,700,000
Total Sprague Road Engineering & Design $ 1,700,000

2 Reuse Disinfection - Clear Water Fund
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 706,000

Construction -

Total Capital Project $ 706,000
Total Reuse Disinfection - Clear Water Fund $ 706,000
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Capital Improvement Projects Summary
(Continued)

DEVELOPMENT CORPORATION OF MCALLEN FUND PROJECTS

> Parking Garage Project
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ -
Construction 5,000,000
Total Capital Project $ 5,000,000

Total Parking Garage Project $ 5,000,000

> Bicentennial Extension - Hike/Bike Trail
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ -

Construction 1,120,000

Total Capital Project $ 1,120,000
Total Bicentennial Extension-Hike/Bike Trail $ 1,120,000

>

Bicentennial Extension - Railroad Spur Tracks
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ -

Construction 1,874,492

Total Capital Project $ 1,874,492
Total Bicentennial Extension - Railroad Spur Tracks $ 1,874,492

> Bicentennial Extension - International Museum of Art and Science Upgrades (IMAS)
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ 25,650
Construction 335,350
Total Capital Project $ 361,000

Total Bicentennial Extension - IMAS
BRIDGE CAPITAL IMPROVEMENT PROJECTS

»  Roadway Improvements (TxDOT)
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ -
Construction 1,000,000
Total Capital Project $ 1,000,000
Total Roadway Improvements (TxDOT) $ 1,000,000
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Capital Improvement Projects Summary
(Continued)

AIRPORT CAPITAL IMPROVEMENT PROJECTS

> Terminal Expansion Construction - Phase 1
Impact on Operating Budget - Slight < $50,000

Capital Projects Fund

Engineering $ -

Construction 4,221,771

Total Capital Project $ 4,221,771
Total Terminal Expansion Construction - Phase 1 $ 4,221,771

> Cargo Ramp
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ -
Construction 250,000
Total Capital Project $ 250,000

Total Cargo Ramp $ 250,000

PASSENGER FACILITY CHARGE PROJECTS

> Rehab of ATCT Ramp (Design)
Impact on Operating Budget - Negligible < $10,000

Capital Projects Fund

Engineering $ .
Construction 250,000
Total Capital Project $ 250,000
Total Rehab of ATCT Ramp (Design) $ 250,000

> Access Control System
Impact on Operating Budget - Slight < $50,000

Capital Projects Fund

Engineering $ -
Construction 1,040,398
Total Capital Project $ 1,040,398

Total Access Control System $ 1,040,398

»  Shared User Passenger Processing System (SUPPS)
Impact on Operating Budget - Slight < $50,000

Capital Projects Fund

Engineering $ -
Construction 500,000
Total Capital Project $ 500,000
Total Shared User Passenger Processing System (SUPPS) $ 500,000
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Significant Nonroutine Capital Projects Request

FY 12-13
Capital Improvement Fund
Project Name: OId City Hall Renovation - Development Services Facility
Estimated Total Cost of Project (All Accounts) B 2,180,000 |

Project Description

1. Location 311 North 15th Street

2. Work to be Performed
The improvements will include renovation of the Old City Hall to serve as a Development Services Facility.

3. Reason for Work
This project proposes to alleviate office working space at the existing City Hall and at the same time

centralize the offices for the process of obtaining required paperwork for our citizens and customers that do
business with the City of McAllen.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Additional staff will be needed to maintain the facility as well as cost associated with the building such as utilities and

supplies.

Personnel Services $ 22,000 Other $

Supplies $ 5,000 Capital $

Services $ 13,000 Total $ 40,000
IV)rOjectrlr\Iame: Drill T(;;ver Clean Burn Unit

Estimated Total Cost of Project (All Accounts) $ 470,000

Project Description
1. Location Sprague & La Lomita

2. Work to be Performed

Construction of a 4-story clean burn drill tower and appurtenances.

3. Reason for Work

This work is required in order to relocate the existing Drill Tower from the present location of N. 1st Street & Business 83,

to Sprague & La Lomita.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $
Supplies $ - Capital $
Services $ - Total $
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: NW Police/Comm Ctr Training Facility/Lab Bldg Additions/Improvements

Estimated Total Cost of Project (All Accounts) | $ 2,770,000 |

Project Description
1. Location Northwest McAllen

2. Work to be Performed

Design and construction of track, simulator, and defensive tactics training laboratories, CSI division/improvements.

3. Reason for Work

Increased health fitness training for citizens and training for personnel. CSI project would create a new crime scene

investigation division with 15,000 sq. ft. of new space.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
Project Name: 4th & 6th Harvey to Fern Drainage (HMGP)

Estimated Total Cost of Project (All Accounts) I $ 750,000 I

Project Description
1. Location 4th & 6th St. from Harvey to Fern

2. Work to be Performed

Storm sewer infrastructure.

3. Reason for Work
To address localized shallow flooding along N. 4th and 6th Streets between Harvey and Fern Avenues.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request

FY 12-13
Project Name: N 24th St & La Vista Ave Drainage Improvements
Estimated Total Cost of Project (All Accounts) I $ 311,000 I
Project Description
1. Location N. 24th Street at La Vista Avenue and vicinity

2. Work to be Performed

Survey and construction of storm sewer infrastructure (bypass and relief line).

3. Reason for Work
To address drainage issues in the historically recognized flood-prone area.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -

Project Name: Miller Intl Airport - Stormwater Pump Station

Estimated Total Cost of Project (All Accounts) I $ 280,000 I

Project Description

1. Location 2500 S. Bicentennial Blvd. - McAllen Miller International Airport Ditch

2. Work to be Performed

Pump station upgrade at the airport ditch. Includes improving the existing system by installing a pump with increased

discharge capacity with updated control system & provisions for an emergency power system (back-up generator).

3. Reason for Work

Minimize the threat of flooding by upgrading the existing stormwater pump station facility that serves the airport.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

This is a FEMA Hazard Mitigation Grant project subject to 75% Federal funding, 25% Local funding.

Personnel Services $ 4,400 Other $ -
(Use same personnel maintaining ex. Pump station)

Supplies $ - Capital $ -
Services $ - Total $ 4,400
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Significant Nonroutine Capital Projects Request

FY 12-13
Project Name: Retiree Haven Subd - Stormwater Improvements
Estimated Total Cost of Project (All Accounts) I $ 1,692,789 I
Project Description
1. Location Retiree Haven Subdivision off S. 10th St.

2. Work to be Performed

Construction of curb and gutter, a storm sewer network and related appurtenances, a stormwater detention pond with

pumping station and outfall force main system.

3. Reason for Work
Alleviate flooding by providing the necessary drainage infrastructure for a residential community.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

This is a FEMA Hazard Mitigation Grant Application Project (HMGP) with 25% local / 75% FEMA funding.

Personnel Services $ 7,600 Other $ -
(Pump station maintenance, annual cleaning)

Supplies $ . Capital $ .

Services $ - Total $ 7,600

Project Name: Quince & Redwood - 49th to 51st (HMGP)

Estimated Total Cost of Project (All Accounts) I $ 253,400 I

Project Description
1. Location Quince and Redwood Avenues - 49th to 51st Streets

2. Work to be Performed
Grading and channel geometry improvements.

3. Reason for Work

Improve function of existing stormwater outfall/detention area serving a residential subdivision.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request

FY 12-13
Project Name: Quince from Northwest Blueline to 27th St
Estimated Total Cost of Project (All Accounts) I $ 977,000 I
Project Description
1. Location Blueline ditch to 27th Street

2. Work to be Performed

First phase to construct storm drain trunk line.

3. Reason for Work
Addpress flooding concerns.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $
Supplies $ . Capital $
Services $ - Total $

Project Name: Performing Arts Bldg: Design Only

Estimated Total Cost of Project (All Accounts) I $ 3,192,883 I

Project Description

1. Location 700 Convention Center Blvd., McAllen, TX 78501, Lot 5

2. Work to be Performed
83,000 sq. ft. Performance Art building with 1,800 seats.

3. Reason for Work
Replace 1960 Civic Center Auditorium.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)
None for 2012-2013 fiscal year. This Performing Arts Building will open on September 18, 2015.

Personnel Services $ - Other $
Supplies $ - Capital $
Services $ . Total $
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Significant Nonroutine Capital Projects Request

FY 12-13
Project Name: Morris Phase One - Irrigation Trees Turf
Estimated Total Cost of Project (All Accounts) I $ 675,000 I
Project Description
1. Location Morris and Perez community

2. Work to be Performed

Continue development of Morris RDF as a recreational park to include trail system, picnic units, and shade structures,

practice fields, and additional landscaping.

3. Reason for Work

Community recreation.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ 25,000 Capital $ .
Services $ - Total $ 25,000

Water Depreciation Projects

Project Name: Balboa Water Line

Estimated Total Cost of Project (All Accounts) I $ 750,000 I

Project Description:

1. Location
Balboa Acres lies between S. 23rd St. and Ware Rd. just south of the Mission Floodway

2. Work to be Performed

Installation of new 8-inch PVC Water mains through the eastern portion of Balboa Acres Subdivision.

3. Reason for Work

Replacement of aging infrastructure.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

New water mains will greatly reduce occurrence of leaks in the area thereby saving on reoccuring maintenance costs.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Water Capital Improvement Projects

Project Name: Southeast Water Projects

Estimated Total Cost of Project (All Accounts) I $ 1,680,000 I

Project Description

To provide potable water to a currently unserved area of McAllen. New water infrastructure will allow for
commercial, industrial as well as residential development.

1. Location

Installation of new 12-inch and 16-inch Water mains from Jackson Rd. at far southeast McAllen to S.
23rd St. and Military Hwy.

2. Work to be Performed

Installation of new 12-inch and 16-inch PVC Water mains throughout southeast McAllen.

3. Reason for Work

To provide potable water to a currently unserved area of McAllen. New water infrastructure will allow for commercial,

industrial as well as residential development.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

New infrastructure will provide the McAllen Public Utility with revenue from new water users.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ . Total $ .
Project Name: Transmission Main - Jordan

Estimated Total Cost of Project (All Accounts) I $ 540,000 I

Project Description:

1. Location

Intersection of 26th St. and Colbath Ave. south along 26th St. to Jordan Ave.

2. Work to be Performed

Installation of a 24-inch PVC Water line from the South Water Treatment Plant to an existing 12-inch water line.
3. Reason for Work

Provide an additional outlet of transmission main from South Water Plant to Distribution System.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Additional Transmission Line from South Water Plant provides supplementary water source in the event of an
unplanned shut down of existing transmission mains.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Sewer Depreciation Projects

Project Name: Colbath Lift Station

Estimated Total Cost of Project (All Accounts) I $ 400,000 I

Project Description

1. Location

Colbath Road West of Ware Road.

2. Work to be Performed

Construction of gravity sewer.

3. Reason for Work
Elimination of lift station.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Eliminated O&M costs associated with lift station operation.

Personnel Services $ - Other $

Supplies $ - Capital $

Services $ - Total $

Project Name: Annual Sewer Renewal (Sewer Line & Manhole Replacement)

Estimated Total Cost of Project (All Accounts) I $ 250,000 I

Project Description

1. Location
To Be Determined

2. Work to be Performed

Replacement/Rehabilitation of existing sewer facilities.

3. Reason for Work

Failing condition.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Reduce maintenance.

Personnel Services $ - Other $
Supplies $ - Capital $ 250,000
Services $ - Total $ 250,000
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: 2nd & Violet Lift Station

Estimated Total Cost of Project (All Accounts) B 1,000,000 |

Project Description

1. Location
2nd St. & Violet St.

2. Work to be Performed
Construction of replacement lift station.

3. Reason for Work

Existing lift station is at end of useful life and creates odor problems. Increase in capacity for future connection of flow

from K-Center Street sewer.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

No change.

Personnel Services $ - Other $ -
Supplies $ . Capital $ .
Services $ - Total $ -
Project Name: 16th & Zinnia Lift Station

Estimated Total Cost of Project (All Accounts) I $ 800,000 I

Project Description

1. Location 16th St. and Zinnia Ave.

2. Work to be Performed

3. Reason for Work

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ . Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: Highland Sewer Redirect Phase I1

Estimated Total Cost of Project (All Accounts) I $ 1,300,000 I

Project Description:

1. Location
Bicentennial Avenue between Higland Avenue and Nolana Avenue.

2. Work to be Performed
Contruction of a 27" gravity sewer to allow abandonment of existing lift station.

3. Reason for Work
Elimination of problematic lift station.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ . Other $ .
Supplies $ - Capital $ -
Services $ - Total $ -

Sewer Capital Improvement Projects

Project Name: Southside Improvements

Estimated Total Cost of Project (All Accounts) I $ 2,000,000 I

Project Description:

1. Location
Idela, Ware Road, Military Highway, 23rd Street

2. Work to be Performed

Design of new and upgraded sewer lines and a new lift station.

3. Reason for Work

Increase capacity, extension of service to far southeastern portion of city limits. Elimination of two lift stations.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

No net change.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: 23rd & Sarah Lift Station

Estimated Total Cost of Project (All Accounts) | $ 1,250,000 |

Project Description

1. Location

Intersection of 23rd Street and Sarah Avenue.

2. Work to be Performed

Construction of new lift station and new gravity sewer piping to redirect flow from old lift station.

3. Reason for Work

Existing lift station poor condition and undersized to meet future flows. New line work is necessary to connect flows to

new lift station and accommodate future lines to unsewered areas.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Recurring costs will be reduced in that frequent repairs to keep existing lift station operational will be eliminated.

Personnel Services $ - Other $ -
Supplies $ . Capital $ .
Services $ - Total $ -
Project Name: SWWTP Upgrade Design

Estimated Total Cost of Project (All Accounts) I $ 4,000,000 I

Project Description:

1. Location

South WWTP

2. Work to be Performed
Upgrade of SWWTP

3. Reason for Work
Replace failing facilities at end of useful life, 50% energy efficiency reduction, process redundancy/reliability, and

preparation for more stringent permit limits.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Much lower energy costs to operate improved process.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: Lark Sewer - Phase 11

Estimated Total Cost of Project (All Accounts) I $ 300,000 I

Project Description
1. Location
Lark Avenue from 29th Street to Bensten Road.

2. Work to be Performed
Design of a 15" gravity sewer and elimination of 2 - 3 lift stations.

3. Reason for Work
Increase capacity to serve the area, eliminate costs and unreliability associated with lift stations.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Overall reduction in O&M costs associated with operating lift stations.

Personnel Services $ - Other $ -
Supplies $ . Capital $ .
Services $ - Total $ -

Sewer Revenue Bond - ARRA & Clean Water Projects

Project Name: Sprague Road Engineering & Design

Estimated Total Cost of Project (All Accounts) I $ 1,700,000 I

Project Description

1. Location
Sprague Road/7 Mile line between 23rd Street and Bentsen Palm Drive.

2. Work to be Performed
Design of 8.6 miles of a 24" - 48" gravity sewer.

3. Reason for Work

Extension of sewer service into newly annexed city limits and ETJ. Elimination of septic tank systems that pose

environmental risk.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Maintenance of line will be needed on rare occasion, but elimination of existing lift station will achieve significant
operational savings.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: Reuse Disinfection - Clear Water Fund

Estimated Total Cost of Project (All Accounts) I $ 706,000 I

Project Description

1. Location

South WWTP.

2. Work to be Performed
Design of a UV disinfection process and reuse pumping station.

3. Reason for Work

UV disinfection will eliminate existing use of hazardous chlorine gas for water disinfection and provide process redundancy.

Reuse pump station will provide pressurized reuse water for distribution to irrigation demands between the WWTP and the
Convention Center area.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Substitution of reuse water for potable water will defer expansion of potable water treatment facilities. Energy costs will be
incurred to pressurize pipeline.

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -

Development Corporation of McAllen Fund Projects

Project Name: Parking Garage Project
Estimated Total Cost of Project (All Accounts) I $ 5,000,000 I
Project Description * Note: 1 installation of incentive agreement

1. Location

2200 S. 10th St. - La Plaza Mall
2. Work to be Performed

Parking garage for 1,400 vehicles to accommodate La Plaza Mall expansion.

3. Reason for Work
Create 1,400 parking spaces to meet the requirements for the additional sq. ft. to be built for expansion.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ - Total $ -
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Significant Nonroutine Capital Projects Request
FY 12-13

Project Name: Bicentennial Extension - Hike/Bike Trail

Estimated Total Cost of Project (All Accounts) I $ 1,120,000 I

Project Description

1. Location

Bicentennial Blvd. from Nolana Ave. to .4 miles North of Trenton Rd.

2. Work to be Performed
Will be adding landscaping, irrigation, lighting, a parking node, and pedestrian amenities.

3. Reason for Work
Beautify the proposed Bicentennial Blvd Hike & Bike Trail extension.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

80% TxDOT; 20% Local Government

Personnel Services $ - Other $

Supplies $ - Capital $

Services $ - Total $

Project Name: Bicentennial Extension - Railroad Spur Tracks

Estimated Total Cost of Project (All Accounts) I $ 1,874,492 I

Project Description

1. Location
Bicentennial Blvd. Extension Rail Road Spur Tracks

2. Work to be Performed

Railroad construction between Nolana and Dove.

3. Reason for Work

Railroad improvements.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $
Supplies $ - Capital $
Services $ - Total $
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Significant Nonroutine Capital Projects Request

FY 12-13
Project Name: Bicentennial Extension - IMAS Upgrades
Estimated Total Cost of Project (All Accounts) I $ 361,000 I
Project Description
1. Location Bicentennial Blvd from Nolana Ave. to Trenton Rd.

2. Work to be Performed
IMAS facility will require some site and facade improvements, which will include flat work, plaster application, hardscape

and other landscape as well as possible improvements to mitigate sound and vibration. Ext. lighting, canopy structures.

3. Reason for Work
Due to the extension of Bicentennial Boulevard.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Provided by IMAS

Personnel Services $ - Other $ -

Supplies $ . Capital $ .

Services $ - Total $ -

Projec tName ____________________________ Roadway Improvementé(TXDOn -----------------------------------------------------------------------------------------------------------------
Estimated Total Cost of Project (All Accounts) I $ 1,000,000 I

Project Description
1. Location

2. Work to be Performed
Widening approximately 910 ft. of existing three lane asphalt pavement to a four lane concrete pavement.

3. Reason for Work

To add capacity and improve pavement section.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

TxDOT - 80%, local government - 20%

Personnel Services $ - Other $ -
Supplies $ - Capital $ -
Services $ . Total $ .
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Significant Nonroutine Capital Projects Request
FY 12-13

Airport Capital Improvement Projects

Project Name: Terminal Expansion Construction - Phase I

Estimated Total Cost of Project (All Accounts) I $ 4,221,771 |

Project Description

1. Location 2500 S. Bicentennial Blvd. - McAllen Miller International Airport

2. Work to be Performed

Terminal expansion construction.

3. Reason for Work

Terminal expansion.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ 5,000 Other $ 20,000
Supplies $ 5,000 Capital $

Services $ - Total $ 30,000
Project Name: Cargo Ramp

Estimated Total Cost of Project (All Accounts) I $ 250,000 I

Project Description
1. Location 2500 S. Bicentennial Blvd. - McAllen Miller International Airport

2. Work to be Performed
Cargo ramp improvements.

3. Reason for Work
Reimbursement from FAA for work performed at the Cargo Ramp.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Personnel Services $ - Other $
Supplies $ - Capital $
Services $ - Total $
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Significant Nonroutine Capital Projects Request

FY 12-13
Passenger Facility Charge Projects
Project Name: Rehab of ATCT Ramp (Design)
Estimated Total Cost of Project (All Accounts) I $ 250,000 I
Project Description
1. Location 2500 S. Bicentennial Blvd. - McAllen Miller International Airport

2. Work to be Performed
Design of ramp.

3. Reason for Work
Ramp is failing.

4. Impact on Operating Budget

(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

Routine pavement maintenance.

Personnel Services $ 200 Other $ 250
Supplies $ - Capital $

Services $ 1,500 Total $ 1,950
Project Name: Access Control System

Estimated Total Cost of Project (All Accounts) I $ 1,040,398 I

Project Description
1. Location 2500 S. Bicentennial Blvd. - McAllen Miller International Airport

2. Work to be Performed

Installations and maintenance of system.

3. Reason for Work
Upgrade of existing system.

4. Impact on Operating Budget
(Discussion of recurring costs, savings that will be realized, benefits to the city & citizens)

General maintenance.

Personnel Services $ 250 Other $ 1,000
Supplies $ 1,000 Capital $ 5,000
Services $ 25,000 Total $ 32,250
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Significant Nonroutine Capital Projects Request

FY 12-13
Project Name: Shared User Passenger Processing System (SUPPS)
Estimated Total Cost of Project (All Accounts) I $ 500,000 I
Project Descript