
 
 

 15th Annual Training Workshop 
Isla Grand Beach Resort - Palm Grand Ballroom  

Program 
 
TML CMO program credits applicable. Visit TML Web site at www.tml.org. 
 
Wednesday, May 13         
4:00 pm – 6:00 pm      pre-registration 
 
 
Thursday, May 14          
10:30 am - 1:00 pm       Registration  

 1:00 pm – 1:15 pm Opening Remarks – Patrick McNulty, South Padre Island Mayor   
 
 1:15 pm – 1:45 pm           Security Insights. Jaime Salazar, Managing Partner 
 
 1:45 pm – 2:15 pm Processes and Procedures of Municipal Court. Paloma Flores, Denton, Navarro, 

Rodriguez, Bernal, Santee & Zech, P.C. 
 
 2:15 pm – 3:00 pm Web Accessibility of Information and Services. Austin Stevenson, McAllen City 

Attorney 
 
 3:00 pm – 3:15 pm      BREAK  
 
 3:15 pm – 4:00 pm          Future Economic Impact 

     Keynote Speaker, Debbie Korth, Deputy Manager, Orion Program      
 
 4:00 pm – 4:45 pm Community Risk Reduction through Life and Fire Safety Education. Fire Chief Juan 

Gloria, Lieutenant Erick Alaniz, and Lieutenant Leo Mendoza  
 
 4:45 pm– 5:00 pm Region 12 Business Meeting. 
 
 6:00 pm  Dinner at Sandbar 
 

 

 

 

http://www.tml.org/


Day 2 Friday, May 15    

 8:30 am – 9:15 am Crisis Communication.  Do’s and Don’ts - Ric Saldana, Hidalgo County   
Emergency Management Coordinator Tom Hushen, Cameron County Emergency 
Management Coordinator, Danny Ramirez, City of Pharr EMS Chief / Emergency 
Management Coordinator, Odee Leal, City of Brownsville Emergency Management 
Coordinator, RC Flores, City of Alamo Fire Chief / Emergency Management 
Coordinator (Moderator Jeff Johnston, Assistant City Manager, City of McAllen) 

 
 9:15 am – 10:00 am Drainage - How you respond after a flood event. Chris Torres, Interim Assistant City 

Manager and Gabriel Gonzalez, CPM, City Manager, City of Harlingen 
 
10:00 am – 10:30 am Working Together to Reach Our Full Potential. Office of Hidalgo County Judge 

Richard F. Cortez 
 
10:30 am – 10:45 am BREAK  
 
10:45 am – 11:30 am         Turnkey Property Recovery Program – Johnny Vera, Safety and Loss Control 

Consultant TML Risk Pool and Taylor Matheny, Director of Operations for Synergy 
NDS 

 
11:30 am – 1:00 pm  LUNCH ON YOUR OWN  
 
1:00 pm – 1:45 pm Ethics on the Beach: A Survival Guide.  Michelle Rivera Deputy City Manager, City of 

McAllen and Jeff Johnston, Assistant City Manager, City of McAllen 
 
1:45 pm – 2:30 pm Secrets to Small Cities.  Presented by Michael Leo, City Manager, City of Palmview, 

Mayor Pete Galvan, City of San Benito, City Manager, Dr. Jesus Reyena, City of 
Donna  

 
 2:30 pm - 2:45 pm BREAK 
 
 2:45 pm – 3:30 pm Texas Legislative Session Update. Rick Ramirez TML Director of State and Federal 

Relations  
   
 3:30 pm – 4:00 pm Navigating Grant Compliance Requirement. Kobe Marquez, M.A. Grant Manager 

and Erica Martinez, Grant Compliance Officer 
 

 4:00 pm  CLOSING REMARKS & ADJOURNMENT  


