£%] Ambulance April Quarterly Meeting Minutes

Date: April 9, 2025
Time: 12:00 PM — 1:00 PM
Location: EOC, 201 N 21st St, McAllen, TX

Committee Attendees City of McAllen Attendees
1. Rene Garcia Juan A. Gloria — Fire Chief

1.
2. Daniel Tuttle 2. Norma Borrego — Assistant City Attorney
3. Emma Montes-Ewing 3. Mayra Chavez — Emergency Communications
4. Jose A. De Luna 4. Rosalinda Soto — Sr. Clerk
5. Cynthia Ramon 5. Bianca Morante — Sr. Clerk
6. Jose M Vela
7. Todd Mann
Meeting Start

Time: 12:03 PM

Agenda Items Discussed

e Reviewed Jan—Mar 2025 report
e Introduced two new committee members
o Reviewed current contract on dynamic staffing
e Discussed reports covering:
o Total responses
o Mutual aid response
o External & internal mutual aid
o Peak times

Decisions Made

o Future quarterly meetings will continue to be held from 12:00 PM to 1:00 PM

Meeting Adjourned
Time: 1:07 PM

Next Scheduled Meeting

Date: July 9, 2025
Time: 12:00 PM - 1:00 PM
Location: EOC, 201 N 21st St, McAllen, TX



