NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, August 12, 2024
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on May 13, 2024.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — July 2024.

(93

Anzalduas Southbound Traffic Count by Category — July 2024.
4. Anzalduas International Bridge Financial Statement for period ending June 30, 2024.
5. Consideration and approval for Change Order #5 for Anzalduas Bridge Infrastructure Improvements Project.

6. Consideration and approval of Advanced Funding Agreement Amendment #2 — Anzalduas International Bridge
Northbound Inspection Facility.

7. Consideration and approval of Advanced Funding Agreement Amendment #3 — Anzalduas International Bridge
Southbound Inspection Facility.

8. Consideration and Award of Contract to SKG for Purchase and Installation of Furniture — Anzalduas Cargo Facility.
9. Status update and possible action on the Madero Bridge project contract.

10. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

11. Engineering Report.

12. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding legal issues related to Madero Bridge project
contract (T.G.C. 551.071)
b. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 9 day of August, 2024 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding the
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

Clloor. Crpr™

Hilda Cavazos, Managerxlﬂlt Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

Agenda Item:_Approval of minutes for Regular Meeting held on May 13, 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes  No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

. R .
Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on May 13, 2024 in the

Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:

ABSENT:

Javier Villalobos
Sergio Coronado
Norie Gonzalez Garza
Jim Darling

Martin Anzaldua
Veronica Whitacre
Yvette Cabrera

ALSO PRESENT:

THE MEETING WAS CALLED TO ORDER AT 12:00 P.M. by Mayor Javier Villalobos.

Roel “Roy” Rodriguez, PE
Mike R. Perez
Julian Gonzalez
Juan Olaguibel
Arturo Madero
Hilda Cavazos
Jessica Guerra
Michelle Rivera
Jeff Johnston
Cesar Rodriguez
Isaac Tawil
Sergio Villasana
Maria Ramos
Angie Rodriguez
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Elmer Martinez
Teclo Garcia
Myrta Tijerina
Alonso Ramirez
Rene Avila

Mayor of McAllen-Chairman

Mayor of Hidalgo

Mayor of Mission-Vice Chair

Bridge Board Member

Bridge Board Member

Bridge Board Member

Mayor of Granjeno non-voting member

City Manager, McAllen

City Manager, Mission

City Manager, Hidalgo
Superintendent of Bridges, McAllen
Director of Operations, McAllen
Management Assistant, McAllen
Admin Assistant, McAllen
Assistant City Manager, McAllen
Assistant City Manager, McAllen
Director of Strategy Mgmt, McAllen
City Attorney, McAllen

Finance Director, McAllen

Finance Manager, McAllen

Budget Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

CEOQ, Mission EDC

Consultant, Anzalduas Bridge

City of Reynosa Staff Member

City of Hidalgo Staff Member



. Approval of Minutes for the Regular Meeting held on April 8, 2024.
A motion was made by Mayor Norie Garza, seconded by Board Member Veronica Whitacre, and
carried unanimously to approve the minutes for the regular meeting held April 8, 2024 as presented.

. Anzalduas Intl. Bridge Southbound Empty Traffic Report — April 2024.

Before presenting report, Superintendent of Bridges’, Juan Olaguibel welcomed Arturo Madero as
new Director of Operations to the Board.

Superintendent of Bridges, Juan Olaguibel proceeded to report the Anzalduas Southbound Empty
Traffic Report for the month of April 2024.

. Anzalduas Southbound Traffic Count by Category — April 2024.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of April 2024.

. Anzalduas International Bridge Financial Statement for period ending March 31, 2024.

A motion was made by Board Member Jim Darling, seconded by Mayor Norie Garza and carried unanimously
to accept the financial statements for period ending March 31, 2024 as presented.

. Consider and approve Special and Startup Fund, Board Advance A and B Update as of dates indicated.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin Anzaldua and
carried unanimously to approve Special and Startup Fund, Board Advance A and B Update as of dates
indicated as presented by Finance Director, Sergio Villasana.

Status update and possible action on the Madero Bridge project contract.
At 12:08 p.m., a motion was made by Mayor Javier Villalobos to move item 6 to Executive Session, seconded
by Mayor Norie Garza and carried unanimously to move item to Executive Session.

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
Superintendent of Bridges’ Juan Olaguibel presented Full Cargo project progress presentation.

. Engineering Report.
No Report.

. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding legal issues related to Madero Bridge project
contract (T.G.C. 551.071)
b. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

9a. At 12:13 p.m. Mayor Javier Villalobos reconvened the meeting and announced item 6 to be
discussed in next Bridge Board meeting, a motion was made by Board Member Jim Darling,
seconded by Board Member Martin Anzaldua and carried unanimously to move item to next
Bridge Board meeting.

9b. No Action.



ADJOURNMENT
There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:14 pm

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1.

Agenda ltem:_Anzalduas International Bridge Southbound Empty Traffic Report — July
2024.

Party Making Request: Juan Olaguibel. Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: __ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

D2

Manager's Recommendation: / Approved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1.

2.

Agenda ltem: Anzalduas Southbound Traffic Count by Category — July 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X  Yes _ No

Policy Implication:

Budgeted: ___ Yes ___ No___N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: [Mwed Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

s

Agenda Item:_Anzalduas International Bridge Financial Statement for the period ending

June 30, 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved __ Disapproved __ None

o 2 3 |
Manager's Recommendation: Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending June 30, 2024
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending June 30, 2024

Comparison with Prior Year

Net income, as reflected on page 3, for the month of June is $311,915 or a 3.90%
increase compared to last year. Toll Revenues for the month were $478,413 or a 3%
increase compared to last year. Expenses were $220,824 or a 2% increase compared

to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 4, for the month of June are $434,990.
Revenues over expenses were $108,173 better than budget for the month. Total operating
revenues were $501,095 for the month. These total operating revenues were $79,325 better
than budget for the month. June’s expenses were $97,749 or $6,677 less than budget for

the month.



ANLALUUAS IN I ERNATIUNAL | ULL BRIVGE FUNU

STATEMENT OF NET ASSETS
For the Period Ending June 30, 2024
Anzalduas Serics A Serics B Anzalduas NADBANK Anzalduas
Int'l Toll Bridge Debt Service Debt Service Cap Imprv Debt Service  Commercial Project
Fund Fund Fund Fund Fund Fund Total
ASSETS
Current;
Cash on hand. 5 13,632 $ - s - s - 8 - 8 - 5 13,632
Cash in bank. 193,954 - - - - - 193,954
Invi 6,183,192 - - - “ 4 6,183,192
Irteregt recarvaible, ;i i s koSG bl - - b =) - 3 =
Total Current Assets 6,390,777 - - - - - 6,390,777
Restricted Assets:
Conti v Fund. 560,759 - - - - - 560,759
Debt Service Fund - - - 5 - = .
Capital Improvement Fund..........overiniiiinneniieinn s - - - - - - -
Investments/TexPool - 594,983 330,375 2,727,704 1,300,535 42,957,764 47,911,360
Cash - - - - - - -
Certificates of Depasits - MCAIlEn. ......cceivive e - - - - = - -
Total Restricted Assets 560,759 594,983 330,375 2,727,704 1,300,535 42,957,764 48,472,119
Fixed Assers:
Land. 2,922,773 - - - - - 2922773
Buildi 3,012,370 - - - - - 3,012,370
Infrastructure 40,475,827 - - - - - 40,475,827
Develop Costs 7.417,617 - - - - - 7417617
Construction in Progress 183,293 - - - - - 183,293
Imprv - other than bldge, Machinery & Equi 1,855,577 - - - - - 1.855.577
55,867,455 - ] - - 55,867,455
Less lated dep 21,855,594 - - - - - 21.855,594
Total Fixed Assets 34,011,861 - - - - - 34,011,861
Orher Assers, Net:
Bond Issue Cost / Scrics 2007 A - - = = 4 = %
Bond Issue Cost / Series 2007 B
Deffered Qutflows 113,310 - - - - - 113310
Total Other Assets, net 113,310 - - - - - 113,310
TOTAL ASSETS § 41,076,707 $ 594983 $ 330375 § 2727704 S 1300535 § 42.957.764 S 88,988,067
LIABILITIES AND FUND EQUITY
Current Liabilities:
Vouchers Payable. $ 10,815 $ - $ - $ - 8 - 8 - 8 10,815
Accerued Expenses 519,397 - - - - - 519,397
Retainage Payablc g . ¥ “ . - - s
Interest Pavable. - - - " - - -
Noncurrent Liabilitics 170,025 - - - - - 170,025
Total Current Liabiliti 700,236 - - - - - 700,236
Payable from Restricted Assets:
Current installments of revenue bonds... 2,002,507 - - - - - 2,002,507
Duc to McAllen International toll bridge.. - - - - - - -
Intercst Payable - & = = = & =
Liabilities Payable from Restricted Assets 2,002,507 - - - - - 2,002,507
Long-term Liabilitie:
Revenue Bonds, excluding current install 17,365,000 - - - - - 17,365,000
NADBANK Bonds, excluding current installments.......... 63,000,000 63,000,000
Bond Premiums 949,581 - - - - - 949,581
Deferred revenues / Other 208,849 - - - - - 208,849
Board Advance from / Hidl/McAll Bridge scrics "A" 4,600,161 - - - - - 4,600,161
Board Advance [rom / Start-up fund - eriginal cost 7,220,129 - - - - - 7,220,129
Board Advance from / Start-up fund - after original cost 10.929.873 - - - - - 10,929,873
Total long-term liabilities 104,273,593 e - - - - 104,273,593
Net Assets:
Net Investment in Capital Assets................ 13,694,772 - - - - - 13,694,772
Restricted:
Conti v Fund. - 560,759 - - - - - 560,759
Bond Reserve Fund X - - - - - - -
Capital Imrp - - - 2,727,704 - - 2,727,704
Anzaldua Commercial Project... ...ooocerveeneneeriernnraens 42,957,764 42,957,764
Dbt Servioe Bk, .ovmimivoimibimia i - 594,983 330,375 - 1,300,535 = 2,225,892
City of McAllen. X a 2 ] i % o .
Total restricted 560,759 594,983 330,375 2,727,704 1,300,535 42,957,764 48,472,119
Unrestricted (80,155.161) " . . - - (80,155.161)
Total Net Assets (65,899,629) 594,983 330,375 2,727,704 1,300,535 42,957,764 (17,988,269)
TOTAL LIABILITIES AND NET ASSETS $ 41,076,707 $§ 594,983 $ 330,375 § 2,727,704 § 1300535 S  42957,764 § 83988,067
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM o)
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1. Agenda Item:_Consideration and approval for Change Order #5 for Anzalduas Bridge
Infrastructure Improvements project.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes No
c) Yes ____ No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: / Approved Disapproved None



CITY OF ENGINEERING DEPARTMENT

lll McALLEN MEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer
Date: 30 April 2024

Subject: Change Order No. 5 — Anzalduas Bridge Infrastructure Improvements
Project No.: 07-22-C29-802

Goal

Consideration and approval of Change Order No. 5 for D. Wilson Construction Company for the
Anzalduas Bridge Infrastructure Improvements project.

Explanation

Consideration and Approval of Change Order No. 5 consists of the inbound & outbound buildings.
See line items below:

PCO #23 ASI #17 - Furniture Modification $858,209.00

Note: INBOUND-$770,955.00 OUTBOUND $87,254.00

Furniture Modification. Updated furniture schedule with modifications from Owner Furnished to Contractor
Furnished.

PCO #24 RFI #109 - Sand/Qil Interceptor Drainage $29,219.00

Installation of 323 LF of 4" PVC running from Sand/Oil Interceptor to drainage swale at new construction.
Cut and pour back of existing pavement at Maintenance yard. Work will require coordination with local
CBP on shutdown of roadway. Roadway repair crossing new road cutting to depth and pour back.

Not included - Sleeves under any roadway.

PCO #22 ASI #12 - Storefront Columns $22,228.76
Fabricate and install new structural steel columns and beams per ASI #12 attached documents along storefront a
t import building. Updated Sheets: S-101-A, S106, 5-201, 5-301A, S-301B, S-401.

PCO #21 RFI #140 - Existing Switch Gear Neutral Connection $ 6,363.00
Modifications to Switchboard MSG-L/R per RFI #140. This includes removal of the 2000A tie-in circuit breaker,

removal of the auto throw-over system, and the removal of related bussing to isolate MSG-L from MSG-R
resulting in two separate and independent switchboards. A facility shutdown at night and over the weekend will
be required to facilitate this work. Temporary power during shutdown is not included.

PCO #20 Lime Credit - IB Dock and Truckers Waiting S (24,277.00)

Lime Deduct. Deduct Change Order for NOT using the Lime Stabilization line item established and defined in
Prime Contract Change Order #2.




PCO #19 Structural Qutriggers and Deck Angle R1 $39,954.12
Note: INBOUND $26,625.05 OUTBOUND S 13,329.07

Per ASI# 11 & RFI# 134, Change order is to provide material and labor to install steel outrigger at outbound and
inbound structures in order to support Deck Angle required to support the deck. Additionally, providing
material steel deck angle along perimeter per revisions to the contract documents.

PCO #18 ASI #8 - Fence Qutbound Drainage $27,177.15
Note: OUTBOUND $ 27,177.15

Fence Outbound around existing drainage ditch. Demo of 429’ of existing 6’ fence. Installation of 429’ of new &’
fence.

PCO #5 Temporary - High Security Fence $22,646.00

RFI #022 — Temporary fence to match existing — Added Security Measures:

Install new temporary fence and security measures, Salvage and install existing material, Tie off to existing
corner/end posts, drive in line posts, tension wire top & bottom, 3 lines of barbed wire.

PCO #3 Removal of High Security Fence $5,788.38
Per RFI #063 to remove 10’ high chain link fence, 3 strands barbed wire, and razor ribbon along the top. This will
allow for saw cutting and pour new parking lot to increase this area. See sheet C-110.7 for increase parking lot.

PCO #27 ASI #5 - NIl Blockout $(323,323.43)

Civil Roadway Modification to include concrete block out for NIl equipment.

PCO #26 ASI #13 - Civil Revision - Condensate Drainage $38,346.63
Updated sheets C113.3, C113.6, C113.10, C116.1. Additional 317 LF of 6” PVC for condensate drain line at
control booths to nearby drainage swale.

PCO #25 ASI #14 - Civil Revision $57,666.88

Updated sheets C114.1 & C114.2. Additional 6” PVC SS lines connecting Inbound Building to sewer utilities.
Additional 2” PVC Water main with partial 4” PVC Casing to the inbound truckers Waiting. Additional 4” PVCSS
at the Hazmat building at the inbound portion.

Inbound Total $ 632,238.27 And Outbound Total $ 127,760.22
Combined Total $ 759,998.49

A brief contract summary is presented below.

Amount WS;‘;’:Q
Original Contract $ 81,861,364.52 320
Change Order No. 1 $ 258,760.75 80
Change Order No. 2 $ 750,000.00 0
Change Order No. 3 $ 71,005.35 0
Change Order No. 4 $ 76,440.10 0
Change Order No. 5 $ 759,998.49
Revised Contract $ 83,777,569.21 400

Detailed supporting documentation is attached for your review.

Options
1) Approve Change Order No. 5
2) Disapprove Change Order No. 5



Recommendation
RRP Consulting Engineers, LLC., (formally S&B Infrastructure, LTD.), and staff recommend approval of

Change Order No. 5 in the amount of $ 759,998.49 with no additional working days for a revised
contract amount of $ 83,777,569.21 and unchanged contract time of 400-working days, subject to a

budget amendment.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION | AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1. Agenda ltem:_Consideration and approval of Advanced Funding Agreement Amendment
#2 — Anzalduas International Bridge Northbound Inspection Facility.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ X Yes __ No

4, Policy Implication:

5. Budgeted: ____Yes__ _No__N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: mﬁroved Disapproved None



BoLE X ERE ENGINEERING DEPARTMENT

McALLEN MEMORANDUM

/]

To: Roel “Roy” Rodriguez, PE, City Manager
From: Eduardo Mendoza, PE, City Engineer
Date: June 3, 2024

Subject: Consideration and Approval of Advanced Funding Agreement Amendment #2 —
Anzalduas International Bridge Northbound Inspection Facility

GOAL

Consideration and approval of the Advanced Funding Agreement (AFA) for the Anzalduas International
Bridge Northbound Inspection Facility.

EXPLANATION

The Bridge administration and City staff requested an amendment to the current interlocal agreement for
the Southbound Inspection Facility. This amendment is required to both NB and SB project due to the
INFRA Funds received from FHWA.

o The City will be responsible for an approximate additional amount due to the State of
$179,018.00. This is an estimate. The final amount of Local Government participation will based
on actual costs.

OPTIONS
Approve or disapprove Advanced Funding Agreement for the Anzalduas International Bridge Northbound
Inspection Facility.

RECOMMENDATION

Based on review by this office, staff recommends approval of the Advanced Funding Agreement
Amendment #2 with the Texas Depariment of Transportation for the Anzalduas International Bridge
Northbound Inspection Facility.



TxDOT: Federal Highway Administration:

CCsJ# 0921-02-379 | AFAID | Z00001774 CFDA No. 20.205
AFA CSJs CFDA Title Highway Planning and Construction
District # PHR-21 g::e Chart | 55950

Anzalduas International Bridge
Port of Entry-Northbound
Commercial

Inspection

Project Name AFA Not Used For Research & Development

THE STATE OF TEXAS 8

THE COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
COORDINATED BORDER INFRASTRUCTURE (CBI)
OFF-SYSTEM

AMENDMENT #2

THIS AMENDMENT is made by and between the State of Texas,acting through the Texas Department of
Transportation, called the “State”, and the City of McAllen, acting by and through its duly authorized
officials, called the “Local Government”. The State and Local Government shall be collectively referred to
as “the parties” hereinafter.

WITNESSETH

WHEREAS, the parties executed a contract on May 03, 2018 to effectuate their agreement to construct
the northbound commercial inspection station including pre-primary inspection and pre-cleared cargo
traffic at the Anzalduas International Port of Entry; and,

WHEREAS, the parties executed Amendment #1 to the contract on December 1, 2021 to incorporate
recent changes in federal and state provisions and requirements and to increase funds designated for this
project; and,

WHEREAS, it has become necessary to amend that contract in order to increase federal funding for the
project;

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements of the
parties, the parties do agree as follows:

AGREEMENT

1. Attachment C-1, Project Budget, is deleted in its entirety and replaced with Attachment C-2,
Project Budget, which is attached to and made a part of this Amendment. The total estimated
cost of the Project increased by $ 23,844,617, from $ 54,875,236 to $ 78.719,853, due to

the increase of federal funded granted to the project.

All other provisions of the original contract are unchanged and remain in full force and effect.

AFA Amend Page 1 of 2 Rev. 11/06/2023




TxDOT: Federal Highway Administration:

CCSJ # 0921-02-379 | AFAID | Z00001774 CFDA No. 20.205
AFA CSJs CFDA Title Highway Planning and Construction
District# | PHR-21 g::e Chart | 55950

Anzalduas International Bridge

part of En-try-Northbound AFA Not Used For Research & Development
Commercial

Inspection

Project Name

Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of
the entity represented.

Each party is signing this Agreement on the date stated under that party’s signature.

THE STATE OF TEXAS THE LOCAL GOVERNMENT
Signature Signature
Kenneth Stewart Javier Villalobos
Typed or Printed Name Typed or Printed Name
Director of Contract Services : City of McAllen Mayor
Typed or Printed Title ' Typed or Printed Title
Date Date

AFA Amend Page 2 of 2 Rev. 11/06/2023



TxDOT:

Federal Highway Administration:

CCsJ# 0921-02-379 ‘ AFAID l Z00001774 CFDA No. 20.205
AFA CSJs CFDA Title Highway Planning and Construction
District# | PHR-21 | 08¢ €M™ | 55050

Project Name

Commercial
Inspection

Anzalduas International Bridge
Port of Entry-Northbound

AFA Not Used For Research & Development

Direct State Costs, and all project cost exceeding the approved federal funding.

ATTACHMENT C-2

PROJECT BUDGET
A total amount of $19,360,000 in Category 10 Coordinated Border Infrastructure (CBI) funding was approved for the
construction of this project. Construction costs Federal share is 50%, while the remaining split for CBI will be 11%
State and 39% local. INFRA construction funds were approved with a 50% split between Federal and Local
Government. The Local Government will be responsible for 100% of the Preliminary Engineering, Environmental, the

The following is an estimated breakdown of the project costs and funding participation:

Description Total Federal Participation State Participation Local Participation
Estimated % Cost % % | Cost After % % Cost After
Cost Before | After | EDCAdj. | Before | After EDC Adi.
EDC EDC EDC EDC
Ad]. Adj. Adj. Adj.
Preliminary Engineering $3,496,000 0% $0 0% 0% $0 100% | 100% $3,496,000
(100% LG)
Environmental (100% LG) $100,215 0% $0 0% 0% $0 100% | 100% $100,215
Construction (CBI) $19,360,000 || 50% $9,680,000.00 -0% 11% | $2,129,600 20% 39% $7,550,400
Construction (100% LG) $1,166,707 0% $0.00 0% |~ 0% $0 100% | 100% $1,166,707
Construction (INFRA) $50,000,000 | 50% -$25,000,000 0% 0% $0 0% 50% | $25,000,000
Construction Engineering $252118 | 0% $0 0% 0% 30| 100% | 100% $252,118
(100% LG) : RS
Subtotal $74,375,049,| S . $34,680,000 $2,129,600 $37,565,440
Engineer. Direct State $129.464 | 0% $0 0% 0% $0 100% | 100% $129 464
Costs
Environmental Direct State $64,732 0% $0 0% 0% $0 100% | 100% $64,732
Costs
ROW Direct State Costs $10,789 0% $0 0% 0% $0 | 100% | 100% $10,789
Utilities Direct State Costs $10,789 | 0% $0 0% 0% $0 100% | 100% $10,789
Construction Direct State $707,788 0% $0 0% 0% $0 | 100% | 100% $707,788
Costs (State review and
oversight of Construction
Engineering) 100% LG
Indirect State Costs $3,421,252 0% $O0 | 100% | 100% | $3.,421,252 0% 0% $0
Subtotal $4,344.813 $0 $3,421,252 $923,561
TOTAL $78,719,853 $34,680,000 $5,550,852 $38,489,001
Initial payment by the Local Government to the State received 5/7/2018 : $60,000.00
Payment received 3/01/2022 from Local Government: $155,773.00
Payment received 3/28/2022 from Local Government: $528,770.00
Additional Construction DSC per Amendment #2 due by the Local Government to the State: $179,018.00
Estimated total payment by the Local Government to the State: $923,561.00
This is an estimate. The final amount of Local Government participation will be based on actual costs.
Any additional funds required will be determined at project completion via Statement of Cost process at close out.
Page 1 of 1
AFA LongGen Attachment C-2




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1. Agenda ltem:_Consideration and approval of Advanced Funding Agreement Amendment
#3 — Anzalduas International Bridge Southbound Inspection Facility.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No

8. Staff's Recommendation:

Advisory Board: Approved ____ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: D[ Approved Disapproved None



1T Ob ENGINEERING DEPARTMENT

McALLEN MEMORANDUM

/]

To: Roel “Roy” Rodriguez, PE, City Manager

From: Eduardo Mendoza, PE, City Engineer
Date: June 3, 2024

Subject: Consideration and Approval of Amendment to Advanced Funding
Agreement Amendment #3 — Anzalduas International Bridge Southbound
Inspection Facility

GOAL

Consideration and approval of Advanced Funding Agreement Amendment #3 (AFA) for the
Anzalduas International Bridge Southbound Inspection Facility.

EXPLANATION

The Bridge administration and City staff requested an amendment to the current interlocal
agreement for the Southbound Inspection Facility. This amendment is required to both NB
and SB project due to the INFRA Funds received from FHWA.

e The City will be responsible for an approximate additional amount due to the State of
$17,613.00. This is an estimate. The final amount of Local Government participation
will based on actual costs.

OPTIONS
Approve or disapprove Advanced Funding Agreement Amendment #3 for the Anzalduas
International Bridge Southbound Inspection Facility.

RECOMMENDATION

Based on review by this office, staff recommends approval of the Advanced Funding
Agreement Amendment #3 with the Texas Department of Transportation for the Anzalduas
International Bridge Southbound Inspection Facility.



DocuSign Envelope ID: B741D3A4-BD91-4F0C-9BB6-6C0610F 1CFF3

TxDOT: Federal Highway Administration:

CCsJ # 0921-02-379 | AFAID | Z00001775 CFDA No. 20.205

AFA CSJs 0921-02-303 CFDA Title Highway Planning and Construction
District# | PHR-21 | cod® ©M™ | 25950

Project Name

Southbound Inspection Facility
at Anzalduas International

AFA Not Used For Research & Development

Bridge
THE STATE OF TEXAS §
THE COUNTY OF TRAVIS §
ADVANCE FUNDING AGREEMENT
For
Coordinated Border Infrastructure (CBI)
Off-System
AMENDMENT #3

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas Department of
Transportation, called the “State”, and the City of McAllen, acting by and through its duly autherized
officials, called the “Local Government”. The State and Local Government shall be collectively referred to
as “the parties” hereinafter.

WITNESSETH

WHEREAS, the parties executed a contract on July 31, 2014 to effectuate their agreement to construct
the southbound inspection facility; and,

WHEREAS, the parties executed Amendment #1 to the contract on May 3, 2018 to decrease the

coordinated border infrastructure (CBI) funds ; and,

WHEREAS, the parties executed Amendment #2 to the contract on December 13, 2021 to amend that
contract to incorporate recent changes in federal and state provisions and requirements; and,

WHEREAS, it has become necessary to amend that contract in order to amend that contract to incorporate
recent changes to the budget sheet;

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements of the
parties, the parties do agree as follows:

AGREEMENT

Attachment C-2, Project Budget, is deleted in its entirety and replaced with Attachment C-3,
Project Budget, which is attached to and made a part of this Amendment. The total estimated
cost of the Project increased by $ 940,266.00, from $ 13,123,616.00 to $ 14.063.882.00,
due to incorporate federal funding changes.

All other provisions of the original contract are unchanged and remain in full force and effect.

AFA Amend

Page 1 of 2

Rev. 11/06/2023




DocuSign Envelope ID: B741D3A4-BD91-4F0C-9BB6-6C0610F1CFF3

TxDOT: Federal Highway Administration:
CCSsJ # 0921-02-379 | AFAID | Z00001775 CFDA No. 20.205
AFA CSJs 0921-02-303 CFDA Title Highway Planning and Construction
District# | PHR-21 | Code Chart | 55450
64#
Southbound Inspection Facility
Project Name at Anzalduas International AFA Not Used For Research & Development
Bridge

Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of
the entity represented.

Each party is signing this Agreement on the date stated under that party’s signature.

THE STATE OF TEXAS THE LOCAL GOVERNMENT
Signature Signature
Kenneth Stewart Javier Villalobos
Typed or Printed Name Typed or Printed Name
Director of Contract Services City of McAllen Mayor
Typed or Printed Title Typed or Printed Title
Date Date

AFA Amend Page 2 of 2 Rev. 11/06/2023



DocuSign Envelope ID: B741D3A4-BD91-4F0C-9BB6-6C0610F1CFF3

TxDOT:

Federal Highway Administration:

CCSJ# 0921-02-379 | AFAID | Z00001775

CFDA No. 20.205

AFACSJs | 0921-02-303

CFDA Title Highway Planning and Construction

District# | PHR-21

Code Chart

64 25950

Project Name

Southbound Inspection Facility
at Anzalduas International
Bridge

AFA Not Used For Research & Development

ATTACHMENT C-3
PROJECT BUDGET

This project received a total of $2,488,206 in Rider 11B funds, $8,786,734 in CBI funds, and $813,266 in Category 7
funds (Metropolitan Mobility Funds), from the Rio Grande Valley Metropolitan Planning Organization. These funds are
for Construction. The Local Government is responsible for 100% of Preliminary Engineering, Environmental, and
Construction Engineering. Construction costs federal share is 50%, remaining split will be distributed between the
state and the Local Government until the federal funding reaches the maximum obligated amount. The Local
Government will be responsible for 100% of all cost overruns exceeding the approved funding amount. The following

is an estimated breakdown of the project costs and funding participation:

Description Total Federal State Participation Local Participation
Estimated Participation
Cost % Cost % % Cost After % % Cost After
Before | After EDC Adj. Before | After EDC Adj.
EDC EDC EDC EDC
Adj. Adj. Adj. Adj.
Preliminary Engineering (by $800,000 | 0% 30 0% 0% 30| 100% | 100% $800,000
LG)
Environmental (by LG) $100,215 | 0% 30 0% 0% $0 || 100% | 100% $100,215
Construction (Rider 11B) $2,488,206 | 80% | $1,990,565 20% 20% $497,641 0% 0% $0

Construction (CBI)

$8,786,734 || 50% | $4,393,367

0% | 11.7% | $1,032,441 20% | 38.3% | $3,360,926

Construction (Cat.7)

$813,266 (| 50% $406,633

0% | 11.8% $95,559 20% | 38.2% $311,074

Construction Engineering $74,100 | 0% $0 0% 0% $0 | 100% | 100% $74,100
(by LG)
Subtotal $13,062,521 $6,790,565 $1,625,641 $4,646,315
Engineer. Direct State Costs $81,019 0% $0 0% 0% $0 100% | 100% $81,019
Environmental Direct State $40,510 0% $0 0% 0% $0 || 100% | 100% $40,510
Costs
ROW Direct State Costs $6,752 | 0% $0 0% 0% $O || 100% | 100% $6,752
Utilities Direct State Costs $6,752 | 0% $0 0% 0% $0 || 100% | 100% $6,752
Construction Direct State $243,246 | 0% $0 0% 0% $0 || 100% | 100% $243,246
Costs (State review and
oversight of Construction
Engineering) 100% LG
Indirect State Costs $623,082 | 0% $0 || 100% | 100% $623,082 0% 0% $0
Subtotal $1,001,361 $0 $623,082 $378,279
TOTAL $14,063,882 $6,790,565 $2,248,723 $5,024,594
Initial Payment by the Local Government to the State received 8/13/2014 : $48,632
Payment by the Local Government to the State received 3/1/2022 : $86,401
Payment by the Local Government to the State received 3/28/2022: $225,633
Additional Construction DSC per Amendment #3 due by the Local Government to the State: $17,613
Estimated total payment by the Local Government to the State: $378,279

This is an estimate. The final amount of Local Government participation will be based on actual costs.
Any additional funds required will be determined at project completion via Statement of Cost process at close out.

AFA LongGen

Page 1 of 1

Attachment C-3
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speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign "Withdraw Consent' form on the signing page of your
DocuSign account. This will indicate to us that you have withdrawn your consent to receive
required notices and disclosures electronically from us and you will no longer be able to use your
DocuSign Express user account to receive required notices and consents electronically from us
or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through your DocuSign user account all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Texas Department of Transportation:



You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: kevin.setoda@txdot.gov

To advise Texas Department of Transportation of your new e-mail address

To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at kevin.setoda@txdot.gov and in
the body of such request you must state: your previous e-mail address, your new e-mail

address. We do not require any other information from you to change your email address..

In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in DocuSign.

To request paper copies from Texas Department of Transportation

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to kevin.setoda@txdot.gov and in the
body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Texas Department of Transportation

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign account, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an e-mail to kevin.setoda@txdot.gov and in the body of such request you must
state your e-mail, full name, IS Postal Address, telephone number, and account number.
We do not need any other information from you to withdraw consent.. The consequences
of your withdrawing consent for online documents will be that transactions may take a
longer time to process..

Required hardware and software
%Operating Systems: | Windows2000? or WindowsXP?

Browsers (for

;Intemet Explorer 6.0? or above

SENDERS):

Browsers (for i . .

‘ . 9

SIGNERS): ;Ilnternet Explorer 6.07, Mozilla FireFox 1.0, NetScape 7.2 (or above)
Email: IAccess to a valid email account

'Screen Resolution: 800 x 600 minimum

‘Enabled Security

Settings: %o Allow per session cookies




- Users accessing the internet behind a Proxy Server must enable HTTP
31.1 settings via proxy connection

** These minimum requirements are subject to change. If these requirements change, we will
provide you with an email message at the email address we have on file for you at that time
providing you with the revised hardware and software requirements, at which time you will have
the right to withdraw your consent.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the 'T agree' button below.

By checking the 'I Agree' box, I confirm that:

o I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC RECORD AND SIGNATURE DISCLOSURES document; and

o [ can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

o Until or unless I notify Texas Department of Transportation as described above, I consent
to receive from exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to me by Texas Department of Transportation during the course of my
relationship with you.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1. Agenda Item: Consideration and Award of Contract to SKG for Purchase and Installation of
Furniture — Anzalduas Cargo Facility.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes  No

4. Policy Implication:

5. Budgeted: _ Yes__ No___ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: / Approved Disapproved None



I CITY OF ENGINEERING DEPARTMENT
" McAllen wmEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager

From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer
Date: 23 May 2024

Subject: Consideration and Award of Contract to SKG for Purchase and
Installation of Furniture — McAllen Anzalduas Cargo Facility

GOAL

Consideration and award contract for Purchase and Installation of furniture for the New McAllen
Anzalduas Cargo Facility.

EXPLANATION

The scope of Purchase and Installation of furniture is a indicated below for the New McAllen
Anzalduas Cargo Facility. Furniture will be purchased thru Buy Board Contract.

McAllen Anzalduas Cargo Facility..............cccoooeiiiino. $838,771.49.

OPTIONS
1. Approve award of contract.
2. Disapprove award of contract and request staff renegotiate the fees.

RECOMMENDATION

RRP Consulting Engineers, LLC., (formally S&B Infrastructure, LTD.), and Staff recommends
award of contract to SKG in the total amount not to exceed $838,771.49



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 9
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1.

2.

Agenda Item: Status update and possible action on the Madero Bridge project contract.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: Yes__ No

Policy Implication:

Budgeted: _ Yes  No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No

Staff's Recommendation:

Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: /2Zl7\pproved Disapproved None



Ruben Plata, Councilman
Dr. Armando O’cafia, Cooncilman
Martin Garza Jr, City Manager

Norberto “Beto™ Salinas, Mayor
Norie Gonzalez Garza, Mayor Pro Tem
Jessica Ortega-Ochoa, Councilwoman

A

¥
sl

CITY oF MISSION

“Home of the Grapefiunit”

June 28, 2017

City of McAllen
Attn: Perla Lara

PO Box 220
McAllen, TX 78505

Re:  Interlocal Agreement Vehicular and Rail Bridge Feasibility Study

Dear Ms. Lara:

The Mission City Council at their May &, 2017 City Council meeting approved the Interlocal
Agreement Vehicular and Rail Bridge Feasibility Study between the City of Mission and the
Anzalduas Bridge Board. Attached is the signed agreement.

Should you have any questions please contact Anna Carrillo, City Secretary 956-580-8721.

Sincerely,

¢
Anna Carillo
City Secretary

Enclosure (1)

120] E. 8th St. » Mission. Texas 78572 « werw.missiontexas.us



STATE OF TEXAS §
COUNTY OF HIDALGO §

INTERLOCAL COOPERATION AGREEMENT
(VEHICULAR AND RAIL BRIDGE FEASIBILITY STUDY)

THIS Agreement (hereafter “Interlocal Cooperation Agreement™) is made on this the ﬁiﬁ day
of 2017 by and between the Anzalduas International Bridge Board of Trastees
(“Anzalduas Bridge Board”) and the City of Mission, Texas (“Mission™), pursuant to the
provisions of the Texas Interlocal Cooperation Act, as follows:

WITNESSETH:

Whereas, the City of Mission, City of McAllen and the City of Hidalgo (the “Joint
Resolution Parties™) entered into a Joint Resolution to utilize the Mission-Reynosa Presidential
Permit for the purpose of constructing, maintaining and operating an international vehicular and
rail bridge ("Madero Bridge”) on the U.S.-Mexico border, and within the corperate limits of
Mission; and

Whereas, the Anzalduas Bridge Board and Mission acknowledge the need for a
feasibility study to be completed before construction on the Madero Bridge can commence; and

Whereas, the Anzalduas Bridge Board secks to facilitate the construction of Madero
Bridge and the feasibility study; and

Whereas, the Anzalduas Bridge Board and the-Mission desire to enter into an Interlocal
Cooperation Agreement for the payment of S&B Infrastructure, LTD to conduct the preliminary
phase of the feasibility study essential 1o the construction of Madero Bridge.

NOW, THEREFORE, the Anzalduas Bridgé Board and Mission, in consideration of the mutual
covenants expressed hereinafier, agree as follows:

Purpose. This agreement is to provide for the payment of S&B Infrastuchme, LTD
{“S&B”) to execufe the preliminary stages of the feasibility study for the construction of Madero
Bridge.

Term. This agreement shall be effective April 1, 2017 and shall terminate upon payment
of the compiete balance owed to S&B for the entirety of the preliminary phase of the feasibility
study.



Rights and Obligations.

Anzalduas Bridge Board shall pay to S&B the amounts due for each portion of the preliminary
phase of the feasibility study upon receipt of an invoice from S&B that accurately reflects the
services rendered and work completed.

Anzalduas Bridge Board shall have the right fo end its partmership with Mission for the
construction of Madero Bridge and to be relieved of any liability to S&B for any work done-after
the exercise of said right. In order to end its partnership, the Anzalduas Bridge Board shall
comply with the notice requirements cf this Agreement.

Withdrawal from the Madero Bridge project and cessation of liability shall be effective afier
seven {7) days written notice to Mission.

Should Anzalduas Bridge Board exercise the right to withdraw from the Madero Bridge project,
Mission shall be responsible for monies owed to S&B for work done after the effective date of
Anzalduas Bridee Board’s withdrawal., Furthermore, within thirty (30} days of the Anzalduas
Bridge Board’s withdrawal, the City of Mission shall reimburse the Anzalduas Bridge Board for
all monies paid to S&B for services rendered and work performed, as it relates 1o the feasibility

study only.

Mission and Anzalduas Bridge Board shall mumaily agree as to any and all consuliing services
S&B is to provide and to be paid for under this agreement. All services paid under this
agreement shall be under the direction of both parties.

Conflict of Applicable Law. Nothing in this Agreement shall be construed so as to require the
commission of any act confrary to law, and whenever there is any conflict between any provision
of this Agreement and any present of future law, or adminisirative, executive or judicial
regulation, order or decree, or amendment thereof, contrary to which the parties have no legal
right to contract, the latter shall prevail, but in such event the affected provision(s) of this
Apgreement shall be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflict exists.

Ne Waiver. No waiver by any party hereto of any breach of any provision of the Agreement
shall be deemed to be 2 waiver of any preceding or succeeding breach of the same or any other
provision hereof.

Entire Agreement.  This Agreement contains the entire contract between the pariies hereto and
each party acknowledges that neither has made (either directly or throngh amy agent or
representative} any represemtation or agreement in connection with this Agreement not
specifically set forth herein. This Agreement may be modified or amended only be agreement in
writing executed by both parties, and not otherwise.



TEXASLAW TQAPPLY. THIS AGREEMENT SHALL BE CONSTRUED UNDER AND
IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS. THE PARTIES
HEREBY CONSENT TO PERSONAL JURISDICTION IN HIDALGO COUNTY, TEXAS.

Notice. Except as may be otherwise specifically provided in this Agreement, all notices,
demands, requests or communication required or permitted hereunder shail be in writing and
shall efther be (i) personally delivered against a written receipf, or (i) sent by registered or
certified mail, return receipt requested, postage prepaid and addressed to the parties at the
addresses set forth below, or at such other addresses as may have been theretofore specified by
writfen notice delivered in accordance herewith:

Mission: City of Mission
Martin Garza Jr.
City Manager
1201 E. 8th Street
Mission, TX 78572

Anzalduas Bridge Board: Anzalduas Bridge Board
Attn: Mayor Jim Darling, Chairman
1300 Houston Avenue
MecAllen, TX 78501

Each notice, demand, request or communication which shall be delivered or mailed in the
manner described above shall be deemed sufficiently given for all purposes at such time as it is
personally delivered to the addressee or, if mailed, at such time as it is deposited in the United
States mail.

Addifional Docusments. The parties hereto covenant and agree that they will execute such
other and further instruments and documents as are or may become necessary fo convenient to
effectuate and carry out the terms of this Agreement.

Authority te Execute. The execution and performance of this Agreement by Mission and
Anzalduas Bridge Board have been duly authorized by all nscessary laws, resolutions or
corporate action, and this Agreementi constitufes the valid and enforceable obligations of the
parties in accordance with its terms.

Governimental Purpose. Each party hereto is entering into this Agreement for the purpose
of providing governmental services or functions and will pay for such services ont of current
revenues available to the paying party as herein provided.



WITNESS THE HANDS OF THE PARTIES entered into this the & A day of oy 5
2017, (“Bxecution Date™) to be effective the 1 day of BecemberApril, 2017 (“Effective D’atc”).

ATTEST:
City Secretary, City of Mission

Secretary Angzalduas International Bridge Board
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INVOICE August7, 2018

City of McAllen

311 N. 15th Street
McAllen, Texas 78501
Attn: Yvette Barrera, P.E.

Project Description: Mission/Madero - Reynosa Internationa! Border Crossing
Authorized Amount: $ 6£93,000.00
Invoiced to Date: $ 6S39,000.00
Remaining: 3 -

S&B Invoica No.: U2445-05
Invoice Period: Thru July 31, 2018
AUTHORIZED PERCENT INVOICED PREVIOQUSLY AMOUNT
AMOURT COMPLETE JODATE INVOICED THIS INVOICE
; TASKS B S |
MAHHEEFENT & CDDRD}NATEDII
SUPPORT BY SEB & 110.0481.74 100% k- 11084174 S 99,037.57 S 1100417
TECHINICAL $  5BROSE26  3100% ¢ _sssesea6 & 530,052.83 4 58,895.83
TOTALS $5699,000.00 100% $699,000.00 $ 629,100.00 $ 69,500.00

1 hereby certify that this invoice Is true and comsc!, and thet afl services indicated have been provided.

$ & B INFRASTRUCTURE. LTD,

Daniel O. Rics, PE. -
Projeci Manager
1IN ACCORDANCE WITH OUR CONTRACT,

PLEASE REMIT: 3 __59380.00

S & B INFRASTRUCTURE, LTD.

JPMorgan Chase Bank
ABA/Rouling Number: 111000514

IRRASED crry oF McALLEN
IV 5 i

BRinsg sw%;m—aqceu‘r Depayiment Head PY S

P t M ey ATE
PO‘# HF0917 nrnorjf o, gsagerg 71 ;45’6’, " ro). DAY
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Misslon / Madero ~ Reynosa intemationcl Border Crossing
PROGRESS REPORT No. 6

S&B Infrastructure, 11d.
Thru July 31, 2018
Feaslbillty Study
SEB Projact Ne. U2345
Estimated Une Irvolzs To-Dats Amount Dua Tals
Tasks Ttem Budget | % Comgictol Amount Pruvisusly tnvsiced involca

H TWanagamant & Coordination Su;pnxﬁy S8E:
Coordination - The Engincer's Projert Mmmaper shall provide coordination for the
development o:l'Per.cl progress mpansmé budgel reperis, fesporcs o foquests for

informstion, on of bilfing and invoicing, a3 well as £34,050.88
with all Projest Tm meaibers & in the development of the prqwu.u-dudmg guality H 100% |$ 3405088 | 5 s 3405
<ontrol / quality assorance, internal project mectings and providing tochnical

Assistunes,

Progress Mestings - The Engh shall formolly mees with the Cliem (2 meelings)

The Esgincr Shall prepare mimites for each prog ing, and providos copy to $17,87556) 100% |$ 17,82554 | 60259 | 5 2,78255

the Clieat.

Quality Control  Quzlity Assirance - In 2ddition o pees revicw and Project Marager

review, ihe Enginesr shall perfarm quatity control and assuranes {(QCAQA) ou el Su.:-mzmh wo% |§ 1130200 $ L,17.80 | § 113020

delivernbles with an independent engineer, within the Engincer’s fim,

Meelings in Mexico or Wash DC; prep, trevel, lnmd {2 migs); Bi-Nationa! 4586332 13 42375991 S 458833
Al s z

Sitg visits, pather data, mhnuwynm’ﬁ:.pupoxuﬂnmd.mﬂ design aiterie. 54581796 0% | % 4581796 S 4213616( $ 4,68180

Altemelives Analysis (80 rmore than two silemetives incomorating the followiag: =

WVIWTMMEMMMMMM&GBM

Migsi of Madero; » Border Staticn far Ownies, Siste, and

Fodesal fclitie » Convecting Roaduway/Sridge: From POV f Commmencial Truck SHImEN MBE 1S FSERIS SousArlS L

Bridge 1o Border Station; « Connecling Roadway: From Barder Stotion to exizling

major soadway)

Technical Support for Altetnatives Amalysis (L&G) $234,000.00{ 100% |$ 234,000.00 | § 18250000 § § 231,400.00

Projest Cost Estimales - Prepare, Updnte, Muintsin 3285720 300 | S 2857.201( S 2807481 S 289.72

Preliminary Envi ife ints or Issues for Ench Aly i Sm&oi W00% {5 8956015 3503645 389.95

Conceptual skelches of cach al i $848354! 100% |S 848354 | 8 7635291 % 24235

Preliminzry ROW requi | 00% |3 540172 | $ 7.56185 | § 24027

Skethe Lewel - Taffic & R Analysic and Fimuncial Analysis S1G5.00000{ 100% | S 19500000 | S 175500001 S 19,500.00
s s

TOTAL; mow.w} 100% |$ G653,000.00 (S5 62910000 & 69.900.00




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 10
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1. Agenda Item:_Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes X No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved 2&” e



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 11
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1.

2,

Agenda Item:_Engineering Report

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: ~ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved _ None

City Attorney: Approved __ Disapproved ___ None

Manager's Recommendation: Approved Disapproved ; élone



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 12a
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1.

Agenda Item:_Consultation with City Attorney regarding legal issues related to Madero

Bridge project contract (T.G.C. 551.071).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __

Manager's Recommendation: Approved

None z?/
Disapproved } _None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 12b
UTILITY BOARD DATE SUBMITTED  08/06/24
ANZALDUAS BRIDGE X MEETING DATE 08/12/24

1.

Agenda Item:_ Consultation with City Attorney regarding economic development
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes _X No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes _ No
Staff's Recommendation: Seek Direction

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None 22/

Manager's Recommendation: Approved Disapproved / 7 None



