NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, November 11, 2024
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor
SUBJECT MATTERS:

1. Approval of minutes for the Regular Meeting held on October 14, 2024.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — October 2024,

(V3]

Anzalduas Southbound Traffic Count by Category — October 2024.

4. Anzalduas International Bridge Financial Statement for period ending September 30, 2024,

5. Consider and Approve Special and Startup Fund, Board Advance A and B Update as of dates indicated.
6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

7. Engineering Report.

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 8" day of November, 2024 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding
the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

Hilda Cavazos, Managem#t Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

-

11/05/24
1111724

Agenda ltem:_Approval of minutes for Reqular Meeting held on October 14, 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _  Yes  No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on October 14, 2024 in the
Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:

Javier Villalobos Mayor of McAllen-Chairman
Norie Gonzalez Garza Mayor of Mission-Vice Chair
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member
Martin Anzaldua Bridge Board Member
Yvette Cabrera Mayor of Granjeno non-voting member
ABSENT:
Sergio Coronado Mayor of Hidalgo
ALSO PRESENT:
Isaac J. Tawil City Manager, McAllen
Mike R. Perez City Manager, Mission
Julian Gonzalez City Manager, Hidalgo
Juan Olaguibel Superintendent of Bridges, McAllen
Hilda Cavazos Management Assistant, McAllen
Ana Gamez Admin Assistant, McAllen
Michelle Rivera Assistant City Manager, McAllen
Jeff Johnston Assistant City Manager, McAllen
Austin Stevenson Interim, City Attorney, McAllen
David Vasquez Finance Director, McAllen
Angie Rodriguez Budget Director, McAllen
Eduardo Mendoza Engineering Director, McAllen
Mario Cruz Engineering Deputy Director, McAllen
Carlos Rodriguez Port Director, CBP
Elmer Martinez CBP
Teclo Garcia Mission EDC
Mpyrta Tijerina Consultant, Anzalduas Bridge

THE MEETING WAS CALLED TO ORDER AT 12:00 P.M. by Mayor Norie Garza.

1. Approval of Minutes for the Regular Meeting held on September 9, 2024.
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre, and carried unanimously to approve the minutes for the regular meeting held September 9,
2024 as presented.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — September 2024.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report
for the month of September 2024.



3. Anzalduas Southbound Traffic Count by Category — September 2024.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of September 2024.

4. Anzalduas International Bridge Financial Statement for period ending August 31, 2024.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to accept the financial statements for period ending August 31, 2024 as presented.

5. Consideration and approval for Change Order No. 6 — Anzalduas Bridge Infrastructure Improvements
project.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to approve Change Order No. 6 — Anzalduas Bridge Infrastructure Improvements project
as presented by Eduardo Mendoza, City Engineer, McAllen.

6. Consideration and approval for the Anzalduas Bridge Infrastructure Improvements Project (Office of
Information and Technology Cash Donation).
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua and carried
unanimously to approve the Anzalduas Bridge Infrastructure Improvements Project (Office of Information and
Technology Cash Donation) as presented by Eduardo Mendoza, City Engineer, McAllen.

7. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
No Reports.

8. Engineering Report.
Mario Cruz, Deputy Director of Engineering, gave update on Anzalduas Northbound project, buildings are up,
fixtures are up, and project is coming together. Also informed Board that a concrete pass is being built to
connect project to HCRMA 365 loop project.

9. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

9a. No Action.

ADJOURNMENT
There being no other business to come before the Board, Mayor Norie Garza adjourned the meeting at
12:11 pm.

Mayor Javier Villalobos, Chairman
ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  11/05/24
ANZALDUAS BRIDGE X MEETING DATE 11111124

1.

Agenda ltem: Anzalduas International Bridge Southbound Empty Traffic Report — October
2024,

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Policy Implication:

Budgeted: __Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

Agenda Item: Anzalduas Southbound Traffic Count by Category — October 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved __ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  11/05/24
ANZALDUAS BRIDGE X MEETING DATE 11111124

1. Agenda ltem: Anzalduas International Bridge Financial Statement for the period ending
September 30, 2024.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending September 30, 2024
Prepared By

Juan Claguibel, Superintendent of Bridges




Executive Summary
Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending September 30, 2024

Comparison with Prior Year

Net income, as reflected on page 3, for the month of September is $456,394 or a 34.71%
increase compared to last year. Toll Revenues for the month were $544,996 or a 9%
increase compared to last year. Expenses were $149,197 or a (31%) decrease compared

to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 4, for the month of September are $456,394.
Revenues over expenses were $129,749 better than budget for the month. Total operating
revenues were $567,030 for the month. These total operating revenues were $145,239 better
than budget for the month. September’s expenses were $149,197 or $44,572 more than
budget for the month.



ANLALUUAD IN | ERNATTUNAL | ULL BRIVGE FUNL

STATEMENT OF NET ASSETS
For the Period Ending September 30, 2024
Anzalduas Series A Serics B Anzalduas NADBANK Anzalduas
Int'l Toll Bridge Debt Service Debt Service Cap Imprv Debt Service  Commercial Project
Fund Fund Fund Fund Fund Fund Total
ASSETS
Current:
Cash on hand 5 13,632 s - 8 - 3 - 8 - 8 - 8 13,632
Cash in bank 190,352 - - - - - 190,352
Investment: 6,870,692 - - - - - 6,870,692
Inlerest reecvable;, o ininaisinnaanininng - - £ - * £ =
Total Current Assets 7.074.676 - - - - - 7.074,676
Restricted Assets:
Conti v Fund X 568,420 - - - - - 568,420
Debt Service Fund, N—. - - = - - = =
Capital Improvement Fund.........cccoeecviciiiiininnne i - - - - - - =
Investments/TexPool - 750,042 459,259 2,993,583 1,065,583 32,208,676 37,477,143
Cash = = - E . % .
Certificates of Deposits - MeAllen............oooveiiiniin - - - - - - -
Total Restricted Assels 568,420 750,042 459,259 2,993,583 1,065.583 32,208,676 38,045,563
Fixed Assets:
Land 2,922,773 - - - - - 2922773
Buildi 3,012,370 - - - - - 3,012,370
Infrastructurc 40,475,827 - - - - - 40,475,827
Development Costs 7417,617 - - . - - 7,417,617
Construction in Progress 183,293 - - - - - 183,293
Imprv - other than bldge, Machinery & Equipment........... 1,855,577 “ - o . = 1.855.577
55,867,455 - - - - 55,867,455
Liss lated depreciati 22,101,934 = = & = - 22,101,934
Total Fixed Assets 33,765,521 - - - - - 33,765,521
Other Assets, Net:
Bond Issue Cost / Series 2007 A - - = - 5 - =
Bond Issue Cost / Series 2007 B
Deffered Qutflows 113,310 - - - - - 113310
Total Other Assets, net 113310 - - - - - 113,310
TOTAL ASSETS s 41,521,927 $ 750,042 § 459259 $ 2993583 § 1065583 § 32,208,676 S 78,999,070
LIABILITIES AND FUND EQUITY
Current Liabilities:
Vaouchers Payable . & 29,174 5 - 3 - s - 8 - 3 - 8 29,174
Accrued Expenses 587,341 - = - - - 587,341
Retainage Payable. A e S - = = - - » &
Interest Pavable. - - - - = 2 <
Noncurrent Liabilities 170,025 - - - - - 170,025
Total Current Liabilities 786,540 - - = - - 786,540
_Payable from Resiricted Assers:
Current install of revenuc bonds. 2,002,507 8 E: - “ - 2,002,507
Duc to McAllen International toll bridge. - - - - - - -
Interest Payable o - =, - - - e -
Liabilities Payable from Restricted Assels 2,002,507 - - - - - 2,002,507
ng-term Liabilities:
Revenuc Bonds, excluding current installments.....cov.c.ovnes 17,365,000 - - - - - 17,365,000
NADBANK Bonds, excluding current install 63,000,000 63,000,000
Bond Premiums 949,581 - - - - - 949 581
Deferred revenues / Other 208,849 g 2 - = 3 208,849
Board Advance from / Hidl/McAll Bridge series "A" 4,605,960 - - - - - 4,605,960
Board Advance from / Start-up fund - original cost 7.220,129 = = = ] " 7.220,129
Board Advance from / Start-up fund - after original cost 11,147,583 - - - - - 11,147 583
Total iong-term liabilities 104,497,102 - - - - - 104,497,102
Ner Assers:
Net Investment in Capital Assets................ 13,448,432 - - - - - 13,448,432
Restricted:
Contingency Fund 568,420 - - - - - 568,420
Bond Reserve Fund X = E = = - - 4
Capital Imrp - - - 2,993,583 - - 2,993,583
Anzaldua Commercial Project. 32,208,676 32,208,676
Debt Service Fund............. - 750,042 459,259 - 1,065,583 - 2,274,884
City of McAllen - = - - - - -
Total restricted 568,420 750,042 459,259 2,993,583 1,065,583 32,208,676 38,045,563
Unrestricted. (79.781,074) - - - - - (79.781.074)
Total Net Assets (65,764,222) 750,042 459,259 2,993,583 1,065,583 32,208,676 (28,287,079)
TOTAL LIABILITIES AND NET ASSETS § 41,521,927 S 750,042 § 459,259 § 2993,583 S 1,065583 S 32208676 § 78,999,070
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM S
UTILITY BOARD DATE SUBMITTED  11/05/24
ANZALDUAS BRIDGE X MEETING DATE 11/11/24

1. Agenda Item:_Consider and Approve Special and Startup Fund, Board Advance A and B
Update as of dates indicated.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Aftachments: _X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ____ Disapproved ___ None
City Attorney: Approved ___ Disapproved ___ None

Manager's Recommendation: Approved Disapproved None



CITY OF MCALLEN
" MEMORANDUM

DATE: October 29, 2024

TO: Isaac Tawil, City Manager

FROM: David Vasquez, Finance Director

RE: Special and Startup Fund, Board Advance A and B Update

On a monthly basis, the City of McAllen’s Finance Department emails the aggregate balances and
calculations of Board Advance A, B, and the Special Startup Fund to the Finance Directors for the
City of Mission and the City of Hidalgo. In addition, this information is presented on a quarterly
basis to Bridge Board members of the Toll Bridge System, which includes the Hidalgo-McAllen
Bridge and the Anzalduas Bridge.

As of September 30, 2024, the following advances of funds are due from the Anzalduas Bridge
System to the Hidalgo-McAllen Bridge System.

[. Special and Startup Fund Advance: This advance is a result of expenses relating to
obtaining the Anzalduas Bridge Presidential Permit and for the design, construction costs,
operation expenses of the Anzalduas Bridge, and initial debt service on bonds related to
the Anzalduas Bridge. Interest accrues at the rate of 4.74%.

Balance at Additions Balance at
June 30, September 30,
2024 Advances Interest (Pavments) 2024

S18.150.002 S - S 217710 S - 518.367.712




2. Board Advance “A”: This advance is a result of the Hidalgo-McAllen Bridge System
servicing the debt for the Series 2007A Revenue Bond ($26M) from September 2007 to
September 2012. Interest accrues at the rate of 0.50%.

Balance at Additions Balance at
June 30, September 30,
2024 Advances Interest {Pavments) 2024
S 4.600.161 S - 5 5.799 3 - S 4.605.960

As of September 30, 2024, the following advance of funds are due from the City of Mission to
the City of McAllen.

1. Board Advance “B”: This advance is a result of the City of McAllen servicing the debt

for the Series 2007B Revenue Bond ($13.2M) from September 2007 to September 2023.
Interest accrues at the rate of 0.50%.

The amount in the table below is Mission’s share or 33 1/3% of the debt service that has
been paid by the City of McAllen.

Balance at Additions Balance at
June 30, September 30,
2024 Advances Interest (Pavments) 2024

S 4,076,178 S - S 5,140 S - S 4081318




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  11/05/24
ANZALDUAS BRIDGE X MEETING DATE 1111/24

1. Agenda Item:_Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4. Policy Implication:

5. Budgeted:  Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _____ No
b) Yes No
c) Yes _ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  11/05/24
ANZALDUAS BRIDGE X MEETING DATE 1111/24

—

b

Agenda ltem: Engineering Report

Party Making Request: Juan Olaguibel. Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes _X No

Policy Implication:

Budgeted: _ Yes ___ No___ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  11/05/24
ANZALDUAS BRIDGE X MEETING DATE 11/11/24

1.

Agenda Item:_Consultation with City Attorney regarding economic development
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount; Budgeted Amount;
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



