NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE
BOARD OF TRUSTEES

DATE: Monday, November 14, 2022
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Election of Vice Chair.
2. Approval of minutes for the Regular Meeting held on October 10, 2022.
3. Anzalduas Intl. Bridge Southbound Empty Traffic Report — October 2022.
4. Anzalduas Southbound Traffic Count by Category — October 2022.

5. Approval of Budget Amendment for the Technical Assistance Agreement with North American Development Bank
(NADBank).

6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
7. Engineering Report.

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
[, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 11™" day of November, 2022 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding
the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

e (a7

Hilda Cavazos, Managcm#t Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 11/14/22

1. Agenda ltem: Election of Vice Chair.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes  No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved _ Disapproved ___ None ’Q_V
Manager's Recommendation: Approved Disapproved | one



Anzalduas International Bridge

CITY COMMISSION
UTILITY BOARD
ANZALDUAS BRIDGE

STANDARDIZED RECOMMENDATION FORM

AGENDA ITEM

DATE SUBMITTED

X MEETING DATE

2
11/09/22
11/14/22

1. Agenda ltem: Approval of minutes for Regular Meeting held on October 10, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ___ Yes___ _No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE
a)

CONCURRENCE

Yes

No

b)

c)

Staff's Recommendation: Approve

Yes
Yes

Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Mved Disapproved None

No
No



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on October 10, 2022 in the

Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:
Javier Villalobos
Norie Gonzalez Garza
Jim Darling
Veronica Whitacre
Yvette Cabrera

ABSENT:

Sergio Coronado
Martin Anzaldua

ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Randy Perez
Julian Gonzalez
Juan Olaguibel
Hilda Cavazos
Elizabeth Betancourt
Michelle Rivera
Jeff Johnston
Isaac Tawil
Sergio Villasana
Maria Ramos
Angie Rodriguez
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
FElmer Martinez

THE MEETING WAS CALLED TO ORDER AT 12:10 P.M. by Mayor Javier Villalobos.

1. Election of Vice Chair.
Remains tabled.

Mayor of McAllen-Chairman

Mayor of Mission

Bridge Board Member

Bridge Board Member

Mayor of Granjeno non-voting member

Mayor of Hidalgo
Bridge Board Member

City Manager, McAllen

City Manager, Mission

City Manager, Hidalgo
Superintendent of Bridges, McAllen
Management Assistant, McAllen
Admin. Asst., McAllen

Assistant City Manager, McAllen
Assistant City Manager, McAllen
City Attorney, McAllen

Finance Director, McAllen

Finance Manager, McAllen

Budget Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

2. Approval of Minutes for the Regular Meeting held on September 12, 2022.

A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre,
and carried unanimously to approve the minutes for the regular meeting held September 12, 2022 as
presented.



3. Anzalduas Intl. Bridge Southbound Empty Traffic Report.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report
for the month of September 2022.

4. Anzalduas Southbound Traffic Count by Category — September 2022.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of September 2022.

ol

Anzalduas International Bridge Financial Statement for the period ending August 31, 2022.
A motion was made by Board Member Jim Darling, seconded by Mayor Norie Gonzalez Garza, and
carried unanimously to accept the financial statement for the period ending August 31, 2022.

6. Consider to approve award of contract for project Anzalduas Bridge Fence Relocation.
A motion was made by Mayor Norie Gonzalez Garza, seconded by Board Member Veronica
Whitacre, and carried unanimously to award contract to the lowest bidder, HURFCO Industries Inc.
DBA Hurricane Fence Company of Harlingen, TX.

~1

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
City Manager, Roel “Roy” Rodriguez, PE reported on recent trip to Washington, DC to meet with
Customs and Border Protection/DAP and Department of Transportation, seeking funding.
Juan Olaguibel, Superintendent of Bridges reported on Ground Breaking Ceremony for the Full
Cargo Facilities at Anzalduas Bridge.

8. Engineering Report
No Report.

9. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

19a. No action

ADJOURNMENT
There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:20 pm

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 11/14/22

1.

Agenda Item: Anzalduas International Bridge Southbound Empty Traffic Report — October
2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: ~ Yes  No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved ____ Disapproved ___ None .1[/'7/

Manager's Recommendation: Approved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 11/14/22

2.

Agenda Item: Anzalduas Southbound Traffic Count by Category — October 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved one
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 11114122

1. Agenda Item:_Approval of Budget Amendment for the Technical Assistance Agreement
with North American Development Bank (NADBank).

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: _ Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved __VDisagproved __ None

Manager's Recommendation: JQ( Approved Disapproved None



P. O. Box 399
Hidalgo, TX 78557
Phone - (956) 843-2471 AND ANZALDUAS

Fax - (956) 843-9501 INTERNATIONAL BRIDGES

ﬂ MCALLEN-HIDALGO

To: ROEL “RoY” RODRIGUEZ P.E.

FROM : JUAN OLAGUIBEL, SUPERINTENDENT OF BRIDGES

DATE: NOVEMBER 9, 2022

RE: BUDGET AMENDMENT ~ $150,000.00 FOR
ANZAILDUAS INTL. BRIDGE PROFESSIONAL
SERVICES

On April 21, 2022, the Purchasing and Contract Department received one
response to a request for Statement of Qualifications for professional services
related to Anzalduas Cargo Design Project in Mexico. The purpose of the
project is to prepare a final executive project of the infrastructure for the
commerdial traffic service on the Mexican side of the Anzalduas International
Bridge in Reynosa, Tamaulipas. On April 25, 2022, award of contract was
approved by the Anzalduas Bridge Board and McAllen City Commission.

The North American Development Bank granted $150,000 to complete this
design project.

Staff Recommends approval of this budget amendment for professional services.
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ORDINANCE NO. 2022-

AN ORDINANCE AMENDING THE BUDGET OF THE CITY
OF McALLEN FOR THE FISCAL YEAR 2022-2023
EFFECTIVE OCTOBER 1, 2022, BY PROVIDING FOR AN
INCREASE IN EXPENDITURES TO-WIT: $150,000.00 FOR
THE ANZALDUAS CARGO PROJECT FROM THE
ANZALDUAS INTERNATIONAL CROSSINGS FUND.

WHEREAS, the Board of Commissioners of the City of McAllen pursuant to Chapter
102 of the Local Government Code has heretofore adopted a budget for the City of McAllen
for Fiscal Year 2022-2023. Such budget was effective October 1, 2022 and

WHEREAS, the Board of Commissioners of the City of McAllen deems it in the best
interest of the City and for municipal purposes to amend the budget heretofore adopted for
such fiscal year by providing for unanticipated expenditures which were not known to the
governmental body prior to the adoption of the budget but have since become necessary to
fund since the effective date of the budget and to also show revenues which were not
anticipated by the governing body in the adoption of the 2022-2023 budget but have been
received by the governmental body since that date.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF McALLEN, TEXAS, THAT:

SECTION I: The Budget for the City of McAllen for the Fiscal Year 2022-2023 which
became effective October 1, 2022 as set out in Ordinance 2022-112 adopted on September
26, 2022 is hereby amended in the following particulars as shown on Exhibit "A" attached
hereto and incorporated herein for all purposes.

SECTION II: The City Manager as Budget Officer shall provide for the filing of a true
copy of this Budget Amendment in the office of the County Clerk, Hidalgo County, Texas.

SECTION III: This Ordinance shall be effective after its passage and execution in
accordance with the law.

SECTION IV: The City Secretary of the City of McAllen is hereby authorized and
directed to cause the caption of this ordinance to be published in a newspaper having general
circulation in McAllen, Hidalgo County, Texas in accordance with the Code of Ordinances
of the City of McAllen Section 2-56. Publication of ordinances.

SECTION V: The City Secretary of the City of McAllen is hereby directed not to



publish this Ordinance in the Code of Ordinances of the City of McAllen as it is not
amendatory thereof; however, it shall be cited in the appropriate appendix of the Code of
Ordinances.

SECTION VI: If any part or parts of this Ordinance are found to be invalid or
unconstitutional by a court having competent jurisdiction, then such invalidity or
unconstitutionality shall not affect the remaining parts hereof and such remaining parts shall
remain in full force and effect, and to that extent this Ordinance is considered severable.

CONSIDERED, PASSED and APPROVED this 14" day of November 2022, at a
regular meeting of the Board of Commissioners of the City of McAllen, Texas, at which a
quorum was present, and which was held in accordance with Chapter 551 of the Texas
Government Code.

SIGNED this day of November 2022.

CITY OF McALLEN, TEXAS

Javier Villalobos, Mayor
ATTEST:

Perla Lara, TRMC/CMC,CPM
City Secretary

Approved as to form:

Isaac J. Tawil, City Attorney



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 11114122

1. Agenda ltem: Chairman’s, City Manager's, Superintendent of Bridges', Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Aftachments: _ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
C) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved _ Disapproved ___ None 1,0/

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 1114122

1. Agenda Item: Engineering Report

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:
5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None W

Manager's Recommendation: Approved Disapproved // None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  11/09/22
ANZALDUAS BRIDGE X MEETING DATE 11/14/22

1.

Agenda Item:_Consultation with City Attorney regarding economic development

(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __Yes X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE

a) Yes No

b) Yes ____ No

c) Yes __ No
Staff's Recommendation: Seek Direction

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None ’V
Manager's Recommendation: Approved Disapproved 2 7_None



