NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, October 10, 2022
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor
SUBJECT MATTERS:
1. Election of Vice Chair.

2. Approval of minutes for the Regular Meeting held on September 12, 2022.

[¥5]

Anzalduas Intl. Bridge Southbound Empty Traffic Report — September 2022.

4. Anzalduas Southbound Traffic Count by Category — September 2022.

5. Anzalduas International Bridge Financial Statement for the period ending August 31, 2022.

6. Consider to approve award of contract for project Anzalduas Bridge Fence Relocation.

7. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
8. Engineering Report.

9. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 7" day of October, 2022 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding the
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

»

Hilda Cavazos, M{t’lagement Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  10/03/22
ANZALDUAS BRIDGE X MEETING DATE 10/10/22

1. Agenda ltem: Election of Vice Chair.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:

5. Budgeted: __ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved _ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: pproved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1

2.

Agenda Item: Approval of minutes for Regular Meeting held on September 12, 2022.

Party Making Request: Juan Olaguibel. Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: __ Yes___ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: I Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on September 12, 2022 in the

Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:
Norie Gonzalez Garza
Jim Darling
Veronica Whitacre
Martin Anzaldua
Yvette Cabrera

ABSENT:
Javier Villalobos
Sergio Coronado
ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Randy Perez
Julian Gonzalez
Juan Olaguibel
Hilda Cavazos
Elizabeth Betancourt
Michelle Rivera
Isaac Tawil
Sergio Villasana
Maria Ramos
Angie Rodriguez
Eduardo Mendoza
Mario Cruz

Steve Taylor

THE MEETING WAS CALLED TO ORDER AT 12:03 P.M. by Board Member Jim Darling

1. Election of Vice Chair.
Item tabled.

Mayor of Mission-Vice Chair

Bridge Board Member

Bridge Board Member

Bridge Board Member

Mayor of Granjeno non-voting member

Mayor of McAllen-Chairman
Mayor of Hidalgo

City Manager, McAllen

City Manager, Mission

City Manager, Hidalgo
Superintendent of Bridges, McAllen
Management Assistant, McAllen
Admin. Asst., McAllen

Assistant City Manager, McAllen
City Attorney, McAllen

Finance Director, McAllen

Finance Manager, McAllen

Budget Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
The Guardian Newspaper

2. Approval of Minutes for the Regular Meeting held on August 8, 2022,
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre, and carried unanimously to approve the minutes for the regular meeting held August 8,
2022 as presented.



10.

11.

Anzalduas Intl. Bridge Southbound Empty Traffic Report.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report
for the month of August 2022.

Anzalduas Southbound Traffic Count by Category — August 2022.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of August 2022.

Anzalduas International Bridge Financial Statement for the period ending July 31, 2022.

A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre, and carried unanimously to accept the financial statement for the period ending July 31,
2022.

Consider and Approve Update Report for Schedule of Advances as of dates indicated.

A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre, and carried unanimously to approve update report of Schedule of Advances as of dates
indicated, as presented.

Consider and Approve Proposed Budget for FY2022-2023.

A motion was made by Board Member Martin Anzaldua, seconded by Board Member Mayor Norie
Gonzalez Garza and carried unanimously to approve Proposed Budget for FY2022-2023 as
presented.

Consideration and Approval for Contract Amendment No. 2 for S&B Infrastructure, Ltd.

A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre and carried unanimously to approve Contract Amendment No. 2 for S&B Infrastructure,
Ltd. as presented.

Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
No Report.

Engineering Report
No Report.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

11a. No action



ADJOURNMENT
There being no other business to come before the Board, Board Member Jim Darling adjourned the
meeting at 12:25 pm

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  10/03/22
ANZALDUAS BRIDGE X MEETING DATE 10/10/22
1. Agenda Item: Anzalduas International Bridge Southbound Empty Traffic Report —
September 2022.
2. Party Making Request: Juan Olaguibel, Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: X Yes__ No
4. Policy Implication:
5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved ____ Disapproved ___ None

Manager's Recommendation: @ Approved Disapproved None



Anzalduas Commercial Traffic

$51,445
§
o
2
]
g

$50,255 $52,226

<
<
&
[=2]
~
P
=
<
A7 2
o™
<
N-\
(=]
n
&
[T
<
>
by
by
&
<
-
=
(=23
o«
&
<t
(Tp]
(2]
<t
m
-
o«
<
Fn
=
<t
&

ey
O¢ Jag waldas.

ZZOE ““Ihp

248

: 22,
g 0z Hidy,
o~
- €02 Yoz
o
<0
< il
o ”an__l
fl,
g s Aen ug,
~N
2o,
S Jd Jeqwaoa
o

$44,565 $45,215
& I3
2

2

junouy Jejjoqg

[e3ol ousel] joniy




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2

_4
10/03/22
10/10/22

Agenda Item: Anzalduas Southbound Traffic Count by Category — September 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ~ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE

CONCURRENCE

Yes

No

Staff's Recommendation: Report Only

Yes
Yes

No
No

Advisory Board: Approved  Disapproved __ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: mfpproved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

i

5
10/03/22
10/10/22

Agenda Item:_Anzalduas International Bridge Financial Statement for the period ending

Auqust 31, 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
Staff's Recommendation: Accept

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: [ 2’/:>-ﬂcpproved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending August 31, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary

Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending August 31, 2022

Comparison with Prior Year

Net income, as reflected on page 3, for the month of August is $272,416 or a 108.77%
increase compared to last year. Toll Revenues for the month were $424,754 or a 41%
increase compared to last year. Expenses were $173,313 or a (3%) decrease compared to

last year.

Comparison with Budget

Total revenues, as reflected on page 4, for the month of August are $393,314. Total revenues
were $255,408 better than budget for the month. Toll revenues were $424,754 for the month.
Toll revenues were $173,004 more than budget for the month. August's monthly

expenses were $52,414 or ($35,901) less than budget for the month.



£E0°F

$

QI8'sLL Fr8'6LL L1l §  1esoL
1202 jsnbny Zzoe Jsnbny 2oz isnbny
%LL°801 0g6'LlyL $  98pocL$ oLr'zie $
%e- 0988~ £L1°8118 £LECLLS
%L 8£8 090'0Z1 868'021
%L ozl ovL'L 99g’}
Y%l* {oz8't) Sev'o 555've
%EL- 616'¢$- eve'ecs £66'GZ8
[2/IE/L
%l vb 0L0°28L $ 659°80€$ 6cL'Gry  §
%9v81 G8.8 alb lez's
%06 6LES 906'c 5221
%es- (629) Lo} 88y
%Ly yerezLs 09z'Loes vSL'vevs
1207 1sndny zzoz 1sndny
(aaq)puy BDUBLIEA deay Joug JBA7 JuALIND)

2202 'L 1snBny Buipu3 popiad ayj Jo4
SASNIdX3 ANY SANNIATY 40 LNIWILVLS INILVHVLJNOD
annd 3940188 T10L TYNOILYNYILNI SYNATVZNY

8Y6'0L
2202 jsnbny

(SSOTVHINODNI LAN

h.uw._..u%krn._. foiof
uonedagy
2auEINSy]
suonesdg 93pug
UOTIRNSIUILPY

-SASNAXH

SARUDADY IO
1s25u)

SNOSUR[[ISIN

sjpiuay

LICAN

SSHANIATH

€ s9ua5 JAS 192Q pezuy



ANLZALUUAD INTERNA THUNAL 1ULL BRIVGE FUNU

STATEMENT OF NET ASSETS
For the Period Ending August 31, 2022
Anzalduas Series A Series B Anzalduas
Intl Toll Bridge Debt Service Debt Service Cap Imprv
Fund Fund Fund Fund Total
ASSETS
Current:
Gashron hand:. o mmis S mis s m i waarmiew $ 13,632 s - $ - Ly - $ 13,632
Cash in bank... 240,003 - - - 240,005
Investments. .. i 3,739,859 - - - 3,739,859
Tmtenest receivable: i e vy S R S - - - - -
Total Current Assets 3,993,494 - - - 3,993,494
Restricted Assels:
Contingency FUn.........co.icoverererirmeecinsoreennencenses X 511,837 - - - 511,837
Debt Service Fund........... - - - - -
Capital Improvement Fund. . - - - - -
Investments/TexPool - 547,454 347,338 691,419 1,586,212
Cash - = - - -
Centificates of Deposits - McAllen................oocceenenn. = = = = -
Total Restricted Assets 511,837 547,454 347,338 691,419 2,098,048
2,922,773 - - - 2,922,773
3,012,370 - - - 3,012,370
Infrastructure ........ 40,018,077 - - - 40,018,077
Development Costs 7,417,617 - - - 7.417,617
Construction in Progress 338,651 - - - 338,651
Impry - other than bldge, Machinery & Equipment........... 1,764,288 - - - 1,764,288
55,473,774 - - 55,473,774
Less accumulated depreciation. .............oeereses eeesireens 19,155,845 - - - 19,155,845
Total Fixed Assets 36,317,929 - - - 36,317,929
Qther Assets, Net:
Bond Issue Cost / Series 2007 A - - - - -
Bond Issue Cost / Series 2007 B
Deffered Qutflows 21,872 - - - 21.872
Total Other Assets, net 21,872 - - - 21,872
TOTAL ASSETS $ 40,845,131 $ 547,454 $ 347,338 $ 691,419 $ 42,431,343
LIABILITIES AND FUND EQUITY
Current Liabilities:
Vouchers Payable.. $ 5,917 $ - s - s - $ 5,917
Accrued Expenses 229,715 - - - 229,715
Retainage Payable. - - - - =
Interest Payable. - - % - 2
Noncurrent Liabilities 120,945 - - - 120,945
Total Current Liabilities 356,577 = - - 356,577
Payable from Restricted Assets:
Current installments of revenue bonds.................... 1,885,406 - - - 1,885,406
Due to McAllen International toll bridge.. - - - - -
Interest Payable..............coinn - = - = -
Liabilities Payable from Restricted Assets 1,885,406 - - - 1,885,406
Long-term Liabilities:
Revenue Bonds, excluding current installments.................. 20,875,000 - - - 20,875,000
Bond Premiums 1,588,809 - - - 1,388,809
Deferred revenues / Other 257,990 - - - 257,990
Board Advance from / Hidl/McAll Bridge series "A" 4,558,204 = ] - 4,558,204
Board Advance from / Start-up fund - original cost 7,220,129 - - - 7,220,129
Board Advance from / Start-up fund - after original cost 9,422 434 - - - 9.422.434
Total long-term liabilities 43,722,566 - - - 43,722,566
Net Assets:
Net Investment in Capital Assets................ 12,168,714 - - - 12,168,714
Restricted:
Contingency Fund.. 511,837 - - - 511,837
Bond Reserve Fund - - - - -
Capital Imrpovement. . - - 691,419 691,419
Debt Service Fund.... - 547,454 347,338 - 894,792
City of McAllen............ - = - - -
Total restricted 511,837 547,454 347,538 691,419 2,098,048
Unrestricted... .o...oooiiion (17,799.967) - - (17.799.967)
Total Net Assets (5,119,417) 547.454 347,338 691,419 (3,533,205)
TOTAL LIABILITIES AND NET ASSETS s 40,845,131 § 547454 § 347,338 5 691,419 $ 42,431,343

. 2.



|_T|

JUUIRIEIS A} Ul papnjaul jou st sasuadxa _._c_am._u....._n_uﬂ—vm

¢ ,sasuadx3g (JlapunieAQ sanuanay

%0E°'66 0za'zel'L § 008°265't $ 081508'L ¢ %SZ'PEL 80b's2Z $ vlLe'eee $ 906'291 $ 6Z1'€20'C
%05 0% ZeL'Liy 660269 LGZ'EoL'L %59'0 L06's¢E vIYv'ZS T 6Zy'850')
%000 000'051 925'02 925'021 %000 # 998"l g98'l £96'02
%000 000'051 925'0Z 925'04) %000 = 998"l 998"} £96'0Z
%bG 0p 669861 vry'L6e Zvl'06¥ %4507 192'91 GG5've 9lE'LY LZL'e6y
%L¥'29 825'€Z 9EL'pL v99'/¢ %8¢ '6G £€0'2 168} vIv'e ¥60'LY
%2 2 1£9'61 Gp6'Ll 91G'/e %be e 2Lz a4 oly'e oLo'LY
%6Y'EL 1600} zr9'e 6eL'cl %B6'GE Gee ¥e6 6YvZ'l 000'GL
%8Z'9¢ Zrp'Shl 124652 £oL'Loy %ZG 6E LEL'EL 960'02 122'ee 210'096¢
%9€ ¥ vSh'zel 621'08¢ £85'205 %lyZy ovL'6l £66'G2 £eL'Gh LPE'prS
%000 90g'y 960'Z Zor'e %LLTL vy 861 Z85 000'L
%2861 LVE'SY TLL'T9T 6l1'82¢ %98 LY SL2'vL $55'G1 628'6Z 000'85¢
%Z8'S Vind 9/0'L glg's %.8'9 Ly 99 £89 ooz's
%Z9'ZE Y982 581'801 6v5'091 %0E'LE v6e'y 5¥9'6 620Vl LrL'LLL
%ZS by 89v'L2e'l 668'682'Y LE¥'896'2 %96°¢L 205681 62.L'StY 122'952 $65'180'C
%00°00} ££9'se 8£2'92 509 %00°001 90z'6 192'6 6§ 115'L
VIN VIN 2 VIN VIN WiN = VIN VIN
%00'00} ££9'se 8£2'92 509 %0000} 90zZ'6 1L92'6 el $ LLG'L
%99'Eh G£8'GEZ'L 199'c9Z'y 928'196'2 %8E 0L 10’081 L9r'9gy 991 '95¢ £70'v20'
%1.6°0b- (g99'9/) veL'oLl 68€'.81 %S 082 928'L Gee'Ll 66E'C 16L'0F
%000 (129) 099'0L 811 %000 {629) 88p 2101 ¥02'zL
%85 6V 1Z0ele’L 8 Leerl'y  $ 052'68.C & %Z.'89 pOO'eLL $ vSL'vey $ 052'152 $ zZyo'lzo't %
(eanebaN) (aaneban) 2jeQ-0)-|enjay ajeQ-03-18Bpng (eaneban) (enneban) uIN-Ag-lenjoy W-Aq-1e6png jebipng
aAlllsod aAl)isod aAl)isOd 8 od
ajeq-o3-186png yabpng YIN-Aq-1eBpng 186png
0} |[BMOY % UM aouBlBA 0} |BNI2Y % UJIm BOUBLIEA
|en)ay jenjoy

2202 'L¢ ¥snBny Buipug popad ey o4
SISYE 1390N49 - SISNIdXT ONILYHIJO ANV SINNIATY ONILYHIHO 40 LNINILYLS
aNnd 39ai¥8 1101 TYNOILYNYILNI SYNATVZNY .

sasuadx3 jejoL

juawpedap-uon |ejo |
asueinsu| Aljigen

JuBuIIedap-luoN

suofjesadQ [ejoL
fepnQ |elidenyacueusiuiely

$80IAIRS JBYI0
sa|ddng
saleles

Tsuonesdo

uoNEASIUILIPY (B0
AejinQ [elideD/a0oUBUBSIUIBIN

$80JAI8S 1BUIO
sa||ddng
salle|eg

Tonensuuipy

isasuadxy

sanuaaay [ejoL

sanuaaay Bunelsdg-uon [ejol
1S8.8)U| 93UBApY plEog

FEETENT|

:sanuaasy Bunelsdg-uoN

senuaaay Buelado |elo)

snoaue||2asIiy|
s|eluay
s|loL

:sanuaney Buneiadp



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  10/03/22
ANZALDUAS BRIDGE X MEETING DATE 10/10/22

1. Agenda Item:_Consider to approve award of contract for project Anzalduas Bridge Fence
Relocation.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: ~ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes ____ No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: RP Approved Disapproved None



CITY OF MCALLEN
DEPARTMENT OF ENGINEERING

MEMORANDUM

To: Roel Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., Deputy Director Engineering
Date: 19 September 2022

Subject:  Award of Contract — McAllen-Anzalduas Bridge Fence Relocation Project.
(Project No.: 09-22-C44-273)

Goal:

The goal is to award the contract for the McAllen-Anzalduas Bridge Fence Relocation Project to the responsive,
responsible bidder.

Brief Explanation:
On Thursday, September 08, 2022, the Purchasing and Contracting Department received Two (2) bid proposals for
the above referenced project. The two bidders are identified below:

HURFCO INDUSTRIES INC

* DEA HURRICANE EXCELLENT FENCE
FENCE COMPANY
Harlingen, Tx. Palmview, Tx.
TOTAL
BQ!SDE $75,199.00 . $99,700.00
Base Bid:

The work consists of, existing fence relocation and installation of new line post, corner post and use existing 1" diamond
wire mesh. Located 5801 S Stewart BLVD, Mission, Tx 78573.

A copy of the detailed bid tabulation is attached for your review and consideration.
Options:

1.) The City Commission may choose to award the contract.

2.) Choose to reject bids and re-advertise the project.

Recommendation:

Anzalduas Bridge Department and Engineering staff recommend award of contract to the responsive, responsible
bidder, HURFCO Industries Inc. DBA Hurricane Fence Company. of Harlingen, Texas for the total base bid in the
amount of $75,199.00. Project will take 45 Calendar days, (Subject to Budget Amendment)




PREPARED 09/08/22...HR

”l CITY OF
BID OPENING: SEFTEMBER 08, 2022 AT 3:00 P.M. CDT

LOCATION: CITY HALL CONFERENCE ROOM NO. 2A
PROJECT NO. 09-22-C44-273 AZALDUAS BRIDGE FENCE RELOCATION

HURFCO INDUSTRIES | EXCELLENT FENCE
INC DBA HURRICANE
FENCE COMPANY
HARLINGEN,TX PALMVIEW, TX
INO DESCRIPTION uowl.aw: UNIT PRICE UNIT PRICE
THE PROJECT WILL CONSIST OF,
RELOCATION OF EXISTING FENCE AND
INSTALLATION OF NEW LINE POST AND
CORNER POST AND USE EXISTING 1"
DIAMOND WIRE MESH. LOCATED 5901 S
1 |STEWART BLVD, MISSION, TX 78573 Ls | 1 * $75,199.00 $99,700.00
GRAND TOTAL: $75,199.00 $99,700.00
SECURITY BOND: SUBMITTED SUBMITTED
SIGNED PAGES 15-18: SUBMITTED SUBMITTED

10F 1



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  10/03/22
ANZALDUAS BRIDGE X MEETING DATE 10/10/22

1. Agenda ltem:_Chairman's, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes_ No_ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved _ Disapproved __ None
City Attorney: Approved ___ Disapproved ___ None V

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  10/03/22
ANZALDUAS BRIDGE X MEETING DATE 10710722

1.

2.

Agenda Item: Engineering Report

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes X No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes ___ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: Approved Disapproved [@ None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 9
UTILITY BOARD DATE SUBMITTED  10/03/22
ANZALDUAS BRIDGE X MEETING DATE 10/10/22

1.

Agenda Item:_ Consultation with City Attorney regarding economic development

(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE

a) Yes No

b) Yes ___ No

c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None r—\/
Manager's Recommendation: Approved Disapproved [Mone



