NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, September 11, 2023
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on August 14, 2023.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — August 2023.

(%]

Anzalduas Southbound Traffic Count by Category — August 2023.

4. Anzalduas International Bridge Financial Statement for period ending July 31, 2023.

5. Consider and Approve Proposed Budget for FY2023-2024.

6. Anzalduas Bridge Surplus Revenue Projections Report.

7. Consider and Approve Anzalduas Bridge Debt Service B Reimbursement to City of McAllen.

8. Ordinance providing for a Budget Amendment for the Anzalduas Bridge Infrastructure Improvements.
9. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

10. Engineering Report.

11. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 8" day of September, 2023 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding
the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

C et [

Hilda Cavazos, Managemgjft Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

1
09/05/23
09/11/23

Agenda Item:_Approval of minutes for Regular Meeting held on August 14, 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ____ Disapproved __ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: i Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on August 14, 2023 in the

Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:

ABSENT:

Javier Villalobos
Norie Gonzalez Garza
Jim Darling

Veronica Whitacre
Martin Anzaldua
Yvette Cabrera

Sergio Coronado

ALSO PRESENT:

THE MEETING WAS CALLED TO ORDER AT 12:00 P.M. by Mayor Javier Villalobos.

Roel “Roy” Rodriguez, PE
Randy Perez
Julian Gonzalez
Juan Olaguibel
Hilda Cavazos
Jessica Casas

Jeff Johnston
Isaac Tawil

Maria Chavero
Maria Ramos
Angie Rodriguez
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Elmer Martinez
Andy Vega

Mayor of McAllen-Chairman

Mayor of Mission-Vice Chair

Bridge Board Member

Bridge Board Member

Bridge Board Member

Mayor of Granjeno non-voting member

Mayor of Hidalgo

City Manager, McAllen

City Manager, Mission

City Manager, Hidalgo
Superintendent of Bridges, McAllen
Management Assistant, McAllen
Admin. Asst., McAllen

Assistant City Manager, McAllen
City Attorney, McAllen

Asst. Finance Director, McAllen
Finance Manager, McAllen

Budget Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

CBP

1. Approval of Minutes for the Regular Meeting held on June 12, 2023.

A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin
Anzaldua, and carried unanimously to approve the minutes for the regular meeting held June 12,

2023 as presented.

2. Approval of minutes for Special Meeting held on June 26, 2023.

A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin



10.

11.

Anzaldua, and carried unanimously to approve minute for Special Meeting held June 26, 2023 as
presented.

Anzalduas Intl. Bridge Southbound Empty Traffic Report.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report
for the month of July 2023.

Anzalduas Southbound Traffic Count by Category — July 2023.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of July 2023.

Anzalduas International Bridge Financial Statement for period ending June 30, 2023.
A motion was made by Board Member Jim Darling, seconded by Mayor Norie Garza and carried unanimously
to accept the financial statements for period ending June 30, 2023 as presented.

Approval of Budget Amendment for amendment to contract with Grupo Rio San Juan for design
services in connection with the Anzalduas Bridge Expansion Project.

A motion was made by Board Member Veronica Whitacre, seconded by Board Member Jim Darling and
carried unanimously to approve Budget Amendment for amendment to contract with Grupo Rio San Juan for
design services in connection with the Anzalduas Bridge Expansion Project, as presented.

Consideration and approval of Change Order #2 for the Anzalduas Bridge Infrastructure

Improvements.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and

carried unanimously to approve Change Order #2 for the Anzalduas Bridge Infrastructure Improvements, as
presented, subject to Budget Amendment.

Award of Contract — Consulting Services.
A motion was made by Board Member Veronica Whitacre, seconded by Mayor Norie Garza and carried
unanimously to contract Myrta Tijerina for Consulting Services.

Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
No Report.

Engineering Report
Eduardo Mendoza, City Engineer, City of McAllen reported update on NB/SB Full Cargo project,
1s on schedule.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding Consulting Services. (T.G.C. 551.071)
b. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

11a. Approved on open session Item 8
11b. No Action



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23

1.

Agenda Item:_Anzalduas International Bridge Southbound Empty Traffic Report — August
2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: ’“‘L Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

3
09/05/23
09/11/23

Agenda Item:_Anzalduas Southbound Traffic Count by Category — August 2023.

Party Making Request: Juan Olaguibel. Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: i Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23
1. Agenda Iltem:_Anzalduas International Bridge Financial Statement for the period ending
July 31, 2023.
2. Party Making Request: Juan Olaguibel, Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: X Yes _ No
4. Policy Implication:
5. Budgeted: ___Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _____ No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved ____ Disapproved __ None
City Attorney: Approved __ Disapproved ___ None

Manager's Recommendation: p’P/ Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending July 31, 2023
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary

Anzalduas International Crossing
OPERATINGRESULTS
For the Month Ending July 31, 2023

Comparison with Prior Year

Net income, as reflected on page 3, for the month of July is $355,918 or a 58.74%
increase compared to last year. Toll Revenues for the month were $501,285 or a 24%
increase compared to last year. Expenses were $200,518 or a 3% increase compared

to last year.

Comparison with Budget

Revenues, as reflected on page 4, for the month of July are $478,990. Revenues

were $233,652 better than budget for the month. Operating revenues were $556,436 for the
month. These operating revenues were $212,157 better than budget for the month.

July’s expenses were $77,446 or ($21,495) less than budget for the month.



ANZALDUAS INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
For the Period Ending July 31, 2023
Anzalduas Scrics A Series B Anzalduas NADBANK Anzalduas
Intl Toll Bridge Debt Service Debt Serviee Cap Imprv Debt Service  Commercial Projeet
Fund Fund Fund Fund Fund Fund Total
ASSETS
Current:
Cash on hand $ 13,632 $ - s - s - 5 - 3 - 3 13,632
Cash in bank 240,027 - - - - - 240,027
I 6,071,244 - - - - - 6,071,244
Interest reecivable. ..o nianiinie - - - - - - -
Total Current Assets 6,324,902 - - - - - 6,324,902
Restricted Assels:
Conti v Fund X 533,064 - - - - - 533,064
Debt Service Fund........ - - . - - - -
Capital Improvement Fun - - - - - - F
Investments/TexPool - 743,388 396,519 2,149,401 1,406,694 59,610,692 64,306,694
Cash - - - - - = &
Certificates of Deposits - MeAllen...... .coeviisivvianiins - - - - - - -
Total Restricted Assels 533.064 743,388 396,519 2,149,401 1.406,694 59,610,692 64,839,758
Fixed Assets:
(1 . T E T 2922973 - - - - - 2922773
Buildi 3,012,370 - - - - - 3.012370
Infy 40,475,827 - - - - - 40,475,827
Devel Costs....... 7,417,617 - - - - - 7417617
Construction in Progress 84,176 - - - - - 84,176
Impry - other than bldge, Machinery & Equip 1,819,658 - - - - - 1,819,658
55,732,419 2 - - - 55,732,419
Less accumulated depreciation. ..., v evisinssssicss 20,499,841 - - - - - 20,499 841
Total Fixed Assets 35,232,578 = - - - - 35,232,578
Quther Assets, Net:
Bond Issue Cost / Series 2007 A - £ - = - - =
Bond Issuc Cost / Serics 2007 B
Deffered Outflows 20,620 - - - - - 20,620
Total Other Assets, net 20,620 - - - - - 20,620
TOTAL ASSETS $ 42,111,164 § 743,388 § 396,519 § 2,149,401 § 1406694 § 59,610,692 § 106,417,858
LIABILITIES AND FUND EQUITY
Current Liabilities;
Vouchers Payable. . s 10,102 5 - s - $ - 3 - 8 - 8 10,102
Accrucd Expenses 345,967 - - - - - 345,967
Retainage Pavable. - - - " - - 3
Interest Payable 2 s % = s 2 .
Noncurrent Liabilitics 49,576 - - - - - 49,576
Total Current Liabiliti 405,645 - - - - - 405,645
Payable from Resiricted Assets:
Current install of revenue bond: 1,946,721 - - - - - 1,946,721
Duc to MeAllen International toll bridge.................. - - " - - - -
Intcrest Payable - - - - - - -
Liabilities Payable from Restricted Assets 1,946,721 - - - - - 1,946,721
Long-term_Liabilities:
Revenuc Bonds, excluding current installments.... 19,155,000 - - - - - 19,155,000
NADBANK Bonds, excluding current installments......... 63,000,000 63,000,000
Bond Premiums 1,162,088 - - - - - 1,162,088
Deferred revenues / Other 233,419 - - - - - 233,419
Board Advanee from / Hidl/McAll Bridge serics "A" 4,579,102 - - - - - 4,579,102
Board Advance from / Start-up fund - original cost 7,220,129 - - - - - 7,220,129
Board Advance from / Start-up fund - after original cost 10.158.694 - 4 = -] 5 10.158.694
Total long-term liabilities 105,508,432 - - - - - 105,508,432
Net Assets:
Net Investment in Capital Assets.... 12,968,769 - - - - - 12,968,769
Restricted:
Contingency Fund. 533,064 - - - - - 533,004
Bond Reserve Fun - - . - - - -
Capital Immpovement.... - - - 2,149.401 - - 2,149,401
Anzaldua Commercial Projec 59,610,692 59,610,692
Debt Service Fund, .. - 743388 396.519 - 1,406,694 - 2,546,601
City of McAllen. % B = o i = s &
Total restricted 533,064 743388 396,519 2,149,401 1,406,694 59,610,692 64,839,758
Unrestricted. (79.251.467) - - - & s (79,251,467)
Total Net Assets (65,749.634) 743,388 396,519 2.149.401 1,406,694 59,610,692 (1.442.941)
TOTAL LIABILITIES AND NET ASSETS 5 42,111,164 § 743,388 § 396,519 S 2,149,401 S 1406694 3 59,610,692 § 106,417,858
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23
1. Agenda Item: Consider and Approve Proposed Budget for FY2023-2024.
2. Party Making Request: Juan Olaguibel, Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: _X Yes__ No
4. Policy Implication:
5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
C) Yes No
8. Staff's Recommendation: Approve
Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approvec‘igfymsapproved __None
Manager's Recommendation: Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23
1. Agenda ltem: Anzalduas Bridge Surplus Revenue Projections Report.
2. Party Making Request: Juan Olaguibel, Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: X Yes__ No
4. Policy Implication:
5. Budgeted: ___Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved meved __ None

Manager's Recommendation: /)? Approved Disapproved None



CITY OF MCALLEN

"l Finance Department
MEMORANDUM

TO: Roel “Roy” Rodriguez, P.E., City Manager
FROM: Sergio Villasana Jr., CPA, Finance Director
DATE: June 27, 2023

SUBJECT: Anzalduas Bridge Surplus Revenue Projections

Attached you will find the Anzalduas International Crossing (Anzalduas Bridge) surplus
revenue projections for the next seven years. The projection includes a 2% growth on
revenues while expenditures are projected at 3% growth. The projection model assumes
that additional truck toll revenue will commence on October 01, 2025.

The projections show that the additional truck traffic as well as other bridge revenue
growth will cover operating expenses and debt service requirements.

The flow of funds for net surplus revenues is as follows:

1. Maintenance and Operation

2. Interest and sinking fund for first lien bonds

3. Reserve fund for first lien bonds

4. Contingency Fund for first lien bonds

5. Interest and sinking fund for junior lien bonds
6. Reserve fund for junior lien bonds

7. Special and Start-up Fund and Board Advances

Once the Special and Start-up Fund and Board Advances have been repaid, the surplus
revenue will then be distributed to the respective Cities.
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23

1.

Agenda Item:_Consider and Approve Anzalduas Bridge Debt Service B Reimbursement o
City of McAllen.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approeroved __None
Manager's Recommendation: " Approved Disapproved None



CITY OF MCALLEN

”l Finance Department
MEMORANDUM

TO: Roel “Roy” Rodriguez, P.E., City Manager
FROM: Sergio Villasana Jr., CPA, Finance Director
DATE: July 25, 2023

SUBJECT: Anzalduas Bridge Debt Service B Reimbursement to City of McAllen

The Anzalduas International Crossing (Anzalduas Bridge) ended fiscal year 2022 with a
positive working capital of $1,928,608. The projected working capital for fiscal year
2023 is $3,789,413.

For fiscal year 2022, the Anzalduas Bridge generated sufficient revenue to cover the debt
service requirement for the International Toll Bridge System Revenue Refunding Bonds,
Series 2017B; however, the City of McAllen serviced this debt in the amount of $840,675.

For fiscal year 2023, it is estimated that the Anzalduas Bridge will generate sufficient

revenue to cover the debt service requirement for the International Toll Bridge System
Revenue Refunding Bonds, Series 2017B. By the end of fiscal year 2023, the City of

McAllen will have serviced debt in the amount of $841,775 and will have contributed

$327,500 towards the fiscal year 2024 debt service payment.

I am recommending the Anzalduas Bridge reimburse the City of McAllen $2,009,950.
This includes fiscal year 2022 and 2023 debt service payments, as well as the funding for
the fiscal year 2024 debt service payment. The fiscal year 2024 debt service payment and
future debt service payments for the International Toll Bridge System Revenue Refunding
Bonds, Series 2017B will be funded from the Anzalduas Bridge Fund.
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ORDINANCE NO. 2023-

AN ORDINANCE AMENDING THE BUDGET OF THE CITY
OF McALLEN FOR THE FISCAL YEAR 2022-2023
EFFECTIVE OCTOBER 1, 2022, BY PROVIDING FOR AN
INCREASE IN EXPENDITURES TO-WIT: $2,009,950.00
FROM THE AZALDUAS BRIDGE FUND TO REIMBURSE
THE CITY OF MCALLEN FOR FISCAL YEAR 2022 AND
2023 DEBT SERVICE PAYMENTS FOR THE
INTERNATIONAL TOLL BRIDGE SYSTEM REVENUE
REFUNDING BONDS SERIES 2017B.

WHEREAS, the Board of Commissioners of the City of McAllen pursuant to Chapter
102 of the Local Government Code has heretofore adopted a budget for the City of McAllen
for Fiscal Year 2022-2023. Such budget was effective October 1, 2022 and

WHEREAS, the Board of Commissioners of the City of McAllen deems it in the best
interest of the City and for municipal purposes to amend the budget heretofore adopted for
such fiscal year by providing for unanticipated expenditures which were not known to the
governmental body prior to the adoption of the budget but have since become necessary to
fund since the effective date of the budget and to also show revenues which were not
anticipated by the governing body in the adoption of the 2022-2023 budget but have been
received by the governmental body since that date.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF McALLEN, TEXAS, THAT:

SECTION I: The Budget for the City of McAllen for the Fiscal Year 2022-2023 which
became effective October 1, 2022 as set out in Ordinance 2022-112 adopted on September
26, 2022 is hereby amended in the following particulars as shown on Exhibit "A" attached
hereto and incorporated herein for all purposes.

SECTION II: The City Manager as Budget Officer shall provide for the filing of a true
copy of this Budget Amendment in the office of the County Clerk, Hidalgo County, Texas.

SECTION III: This Ordinance shall be effective after its passage and execution in
accordance with the law.

SECTION IV: The City Secretary of the City of McAllen is hereby authorized and

directed to cause the caption of this ordinance to be published in a newspaper having general

circulation in McAllen, Hidalgo County, Texas in accordance with the Code of Ordinances



of the City of McAllen Section 2-56. Publication of ordinances.

SECTION V: The City Secretary of the City of McAllen is hereby directed not to
publish this Ordinance in the Code of Ordinances of the City of McAllen as it is not
amendatory thereof; however, it shall be cited in the appropriate appendix of the Code of
Ordinances.

SECTION VI: If any part or parts of this Ordinance are found to be invalid or
unconstitutional by a court having competent jurisdiction, then such invalidity or
unconstitutionality shall not affect the remaining parts hereof and such remaining parts shall
remain in full force and effect, and to that extent this Ordinance is considered severable.

CONSIDERED, PASSED and APPROVED this 28" of August 2023, at a regular
meeting of the Board of Commissioners of the City of McAllen, Texas, at which a quorum
was present, and which was held in accordance with Chapter 551 of the Texas Government
Code.

SIGNED this _ day of August 2023.

CITY OF McALLEN, TEXAS

Javier Villalobos, Mayor
ATTEST:

Perla Lara, TRMC/CMC,CPM
City Secretary

Approved as to form:

Isaac J. Tawil, City Attorney



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23

1. Agenda ltem:_Ordinance providing for a Budget Amendment for the Anzalduas Bridge
Infrastructure Improvements.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes  No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Approve
Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: @ Approved Disapproved None -



CITY OF MEMORANDUM
/] AT

To: Roel “Roy” Rodriguez, P.E., City Manager
From: Juan Olaguibel, Superintendent of Bridges
Date: August 28, 2023

Subject: Budget Amendment for Anzalduas Cargo Construction Project

Goal
Consideration and approval of a budget amendment for the Anzalduas Cargo Construction project.
Explanation

This item presents a request of a budget amendment for change orders previously approved by the
Anzalduas Bridge board and City Commission.

Below is a brief summary.

Chan?‘iOrder Amount Justification
Contractor administrative costs for period between
t S =R 180D award of contract and notice to proceed
Inbound/outbound cargo building and dock area
. $  750,000.00 | £ ndation modifications
Total | $ 1,008,760.75

Attached is a detailed budget amendment form and draft ordinance for your review.
Options

1) Approve budget amendment.
2) Disapprove budget amendment.

Recommendation

Staff recommends approval of the budget amendment as presented.
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ORDINANCE NO. 2023-

AN ORDINANCE AMENDING THE BUDGET OF THE CITY
OF McALLEN FOR THE FISCAL YEAR 2022-2023
EFFECTIVE OCTOBER 1, 2022, BY PROVIDING FOR AN
INCREASE IN EXPENDITURES TO-WIT: $1,008,761.00
FROM THE AZALDUAS CARGO CONSTRUCTION FUND
FOR THE ANZALDUAS CARGO CONSTRUCTION
PROJECT CHANGE ORDERS 1 & 2.

WHEREAS, the Board of Commissioners of the City of McAllen pursuant to Chapter
102 of the Local Government Code has heretofore adopted a budget for the City of McAllen
for Fiscal Year 2022-2023. Such budget was effective October 1, 2022 and

WHEREAS, the Board of Commissioners of the City of McAllen deems it in the best
interest of the City and for municipal purposes to amend the budget heretofore adopted for
such fiscal year by providing for unanticipated expenditures which were not known to the
governmental body prior to the adoption of the budget but have since become necessary to
fund since the effective date of the budget and to also show revenues which were not
anticipated by the governing body in the adoption of the 2022-2023 budget but have been
received by the governmental body since that date.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF McALLEN, TEXAS, THAT:

SECTION I: The Budget for the City of McAllen for the Fiscal Year 2022-2023 which
became effective October 1, 2022 as set out in Ordinance 2022-112 adopted on September
26, 2022 is hereby amended in the following particulars as shown on Exhibit "A" attached
hereto and incorporated herein for all purposes.

SECTION II: The City Manager as Budget Officer shall provide for the filing of a true
copy of this Budget Amendment in the office of the County Clerk, Hidalgo County, Texas.

SECTION III: This Ordinance shall be effective after its passage and execution in
accordance with the law.

SECTION IV: The City Secretary of the City of McAllen is hereby authorized and
directed to cause the caption of this ordinance to be published in a newspaper having general
circulation in McAllen, Hidalgo County, Texas in accordance with the Code of Ordinances
of the City of McAllen Section 2-56. Publication of ordinances.

SECTION V: The City Secretary of the City of McAllen is hereby directed not to



publish this Ordinance in the Code of Ordinances of the City of McAllen as it is not
amendatory thereof; howeVer, it shall be cited in the appropriate appendix of the Code of
Ordinances.

SECTION VI: If any part or parts of this Ordinance are found to be invalid or
unconstitutional by a court having competent jurisdiction, then such invalidity or
unconstitutionality shall not affect the remaining parts hereof and such remaining parts shall
remain in full force and effect, and to that extent this Ordinance is considered severable.

CONSIDERED, PASSED and APPROVED this 28" of August 2023, at a regular
meeting of the Board of Commissioners of the City of McAllen, Texas, at which a quorum
was present, and which was held in accordance with Chapter 551 of the Texas Government
Code.

SIGNED this __ day of August 2023.

CITY OF McALLEN, TEXAS

Javier Villalobos, Mayor
ATTEST: :

Perla Lara, TRMC/CMC,CPM
City Secretary

Approved as to form:

Isaac J. Tawil, City Attorney



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 9
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23

1. Agenda Item:_Chairman’s, City Manager's, Superintendent of Bridges', Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X_ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes ___ No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved 3--%ne



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 10
UTILITY BOARD DATE SUBMITTED  09/05/23
ANZALDUAS BRIDGE X MEETING DATE 09/11/23

1.

2

Agenda Item: Engineering Report

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes _X No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEITITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
C) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved *!?ﬁe



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 11a
UTILITY BOARD DATE SUBMITTED  09/05/22
ANZALDUAS BRIDGE X MEETING DATE 09/11/22

1. Agenda Item:_Consultation with City Attorney regarding legal issues related to legislative
agenda (T.G.C. 551.071).

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4. Policy Implication:

5. Budgeted: ___ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved __ Disapproved ___ None lp///—

Manager's Recommendation: Approved Disapproved ! None



