NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, September 12, 2022
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Election of Vice Chair.
2. Approval of minutes for the Regular Meeting held on August 8§, 2022.
3. Anzalduas Intl. Bridge Southbound Empty Traffic Report — August 2022.
4. Anzalduas Southbound Traffic Count by Category — August 2022.
5. Anzalduas International Bridge Financial Statement for the period ending July 31, 2022.
6. Consider and Approve Update Report for Schedule of Advances as of dates indicated.
7. Consider and Approve Proposed Budget for FY2022-2023.
8. Consideration and Approval for Contract Amendment No. 2 for S&B Infrastructure, Ltd.
9. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
10. Engineering Report.

11. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
[, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 9 day of September, 2022 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding
the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

(. (laswz

Hilda Cavazos, Manage@nt Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1. Agenda ltem: Election of Vice Chair.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes_X No

4. Policy Implication:

5. Budgeted:  Yes__ No__N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: Approved Disapproved 1 ‘None




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

2

09/07/22

09/12/22

Agenda Item: Approval of minutes for Regular Meeting held on August 8, 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: ~ Yes  No__N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes __ No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved Disapproved __ None

{
Manager's Recommendation: \2‘1- pproved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on August 8, 2022 in the

Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:
Javier Villalobos
Norie Gonzalez Garza
Jim Darling
Veronica Whitacre
Martin Anzaldua

ABSENT:
Sergio Coronado

Yvette Cabrera

ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Randy Perez
Julian Gonzalez
Juan Olaguibel
Hilda Cavazos
Elizabeth Betancourt
Jeffrey Johnston
Isaac Tawil

Maria Chavero
Maria Ramos
Angie Rodriguez
Gerardo Noriega
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Tom Spurgon
Steve Taylor

THE MEETING WAS CALLED TO ORDER AT 12:01 P.M. by Mayor Javier Villalobos

Mayor of McAllen-Chairman
Mayor of Mission-Vice Chair
Bridge Board Member
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo
Mayor of Granjeno non-voting member

City Manager, McAllen

City Manager, Mission

City Manager, Hidalgo
Superintendent of Bridges, McAllen
Management Assistant, McAllen
Admin. Asst., McAllen

Assistant City Manager, McAllen
City Attorney, McAllen

Assistant Finance Director, McAllen
Finance Manager, McAllen

Budget Director, McAllen
Purchasing Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

McCall, Parkhurst & Horton

The Guardian Newspaper

1. Approval of Minutes for the Regular Meeting held on July 11, 2022.

A motion was made by Board Member Jim Darling, seconded by Board Member Mayor Norie
Gonzalez Garza, and carried unanimously to approve the minutes for the regular meeting held July

11, 2022 as presented.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report.

Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report

for the month of July 2022.



10.

11.

12.

. Anzalduas Southbound Traffic Count by Category — July 2022.

Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of July 2022.

Anzalduas International Bridge Financial Statement for the period ending May 31, 2022.

A motion was made by Board Member Jim Darling, seconded by Board Member Mayor Norie
Gonzalez Garza, and carried unanimously to accept the financial statement for the period ending June
30, 2022.

Award of Contract — Anzalduas Bridge Infrastructure Improvements Rebid.

A motion was made by Board Member Jim Darling, seconded by Board Member Mayor Norie
Gonzalez Garza, and carried unanimously to award contract to the lowest responsive bidder, D.
Wilson Construction Company of McAllen, Texas subject to concurrence by TxDOT.

Resolution of the City of McAllen expressing support of costs of project from obligations to be
issued by the Anzalduas International Bridge and other matters thereto.

A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre and carried unanimously to table item 6.

Discuss and take action on a Resolution of the Anzalduas International Bridge Board of
Trustees requesting the City of McAllen, Texas to approve the issuance and sale of Junior Lien
International Toll Bridge System Revenue Bonds and approving other matters related thereto.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin
Anzaldua and carried unanimously to approve resolution as presented.

. MOU between the City of McAllen and Anzalduas International Bridge concerning payment

for professional services.
A motion was made by Board Member Mayor Norie Gonzalez Garza, seconded by Board Member
Martin Anzaldua and carried unanimously to approve MOU as presented.

Award of Contract — Professional Services.
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica
Whitacre and carried unanimously to table item 9 and discuss in Executive Session.

Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
No Report.

Engineering Report
No Report.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.



a. Consultation with City Attorney regarding legal issues related to legislative agenda. (T.G.C.
551.071)

b. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)
12b. No Action

At 12:12pm a motion was made by Board Member Jim Darling, seconded by Board Member Mayor Norie Gonzalez
Garza and carried unanimously to discuss items 9/12a and 12b in executive session.

Mayor Javier Villalobos reconvened the meeting at 12:19pm and announced the actions of agenda item 9 and
executive sessions 12a and 12b.

Agenda Item 9/12a Counsel recommended to go into contract with Pathfinders for Professional
Services regarding legislative agenda. '

A motion was made by Board Member Mayor Norie Gonzalez Garza, seconded by Board Member

Martin Anzaldua and carried unanimously to approve contract with Pathfinders for $5,000.00 per
month for Professional Services regarding legislative agenda.

12b. No action

ADJOURNMENT

There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:20 pm

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1.

Agenda ltem:_Anzalduas International Bridge Southbound Empty Traffic Report — August
2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes ___ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: ﬁ” Approved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2

Agenda Item: Anzalduas Southbound Traffic Count by Category — August 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved — Disapproved __ None

2%
Manager's Recommendation: _ J Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

5
09/07/22
09/12/22

Agenda Item:_Anzalduas International Bridge Financial Statement for the period ending

July 31, 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: ___Yes__ _No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

171
Manager's Recommendation: '~ — Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending July 31, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary

Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending July 31, 2022

Comparison with Prior Year

Net income, as reflected on page 3, for the month of July is $224,208 or a 175%

increase compared to last year. Toll Revenues for the month were $402,814 or a 48%
increase compared to last year. Expenses were $195,086 or a (2%) decrease compared to

last year.

Comparison with Budget

Total revenues, as reflected on page 4, for the month of July are $345,108. Total revenues
were $177,200 better than budget for the month. Toll revenues were $402,814 for

the month. Toll revenues were $151,064 better than budget for the month. July's monthly

expenses were $74,188 or ($14,127) less than budget for the month.



ANZALUUAS INTERNATIUNAL [ULL BRIDGE FUND

ASSETS
Current:

Cashonhand, ...

Cash in bank....
Investments.....

Interest receivable.................

Total Current Assets

Resiricted Assets:
Contingency Fund...

Debt Service Fund..............
Capital Improvement Fund.
Investments/TexPool

Cash
Certificates of Deposits - McAllen............................

Total Restricted Assets

Fixed Asscls:

Buildings.......
Infrastructure ................

Development Costs..........
Construetion in Progress

Imprv - other than bldge, Machinery & Equipment... .......

Less accumulated depreeiation., ...

Total Fixed Assets

Qther Assets, Net:
Bond Issue Cost / Series 2007 A
Bond Issue Cost / Scries 2007 B
Deffered Outflows

Total Other Assets, net
TOTAL ASSETS
LIABILITIES AND FUND EQUITY

Current Liahilities:
Vouchers Payable...
Accrued Expenses
Retainage Payable..
Interest Payable..
Noncurrent Liabilities

Total Current Liabilities

Payable from Restricted Assets:
Current installments of revenue bonds
Due 1o McAllen International toll bridge.
Interest Payable..............ivnniniis

Liabilities Payable from Restricted Asscts

Long-term Liabilities:

Revenue Bonds, excluding current installments... ..
Bond Premiums

Deferred revenues / Other

Board Advance from / Hidl/McAll Bridge series "A"
Board Advance from / Start-up fund - original cost
Board Advance from / Start-up fund - after original cost

Total long-term liabilities

Net Assels:
Net Investment in Capital Assets..
Restricted:

Contingency Fund...

Bond Reserve Fund..
Capital Imrpovement.
Debt Service Fund...
City of McAllen.......
Total restricted
Unrestricted...................

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

STATEMENT OF NET ASSETS
For the Peried Ending July 31, 2022
Anzalduas Series A Series B Anzalduas
Intl Toll Bridge Debt Service Debt Service Cap Imprv
Fund Fund Fund Fund Total
3 13,632 5 - S - $ - $ 13,632
53,480 - - - 53,480
3,731,597 - - - 3,731,597
3,798,708 - - - 3,798,708
510,838 - - - 510,838
- 741,143 381,230 639,010 1,761,383
510,838 741,143 381,230 639,010 2,272,221
2922773 - - - 2,922,773
3.012,370 - - - 3,012,370
40,018,077 - - - 40,018,077
7.417.617 - - - 7,417,617
338,651 - - - 338,651
1,764,288 - - - 1,764,288
55,473,774 - - 55,473,774
19,034,947 - - - 19,054,947
36,438,827 - - - 36,438,827
21,872 - - - 21,872
21,872 - - - 21,872
$ 40,770,245 § 741,143 $ 381,230 § 639,010 § 42,531,628
§ 4211 b - 3 - 5 - 5 4211
219.664 - - - 219,664
120.945 - - - 120,945
344,820 - - - 344,820
1,885,406 - - - 1,885,406
1,885,406 - - - 1,885,406
20,875,000 - - - 20,875,000
1,388,809 - - - 1,388,809
257,990 - - - 257,990
4,556,269 - - - 4,556,269
7,220,129 - - - 7,220,129
9,355,704 - - - 9,355,704
43,653,901 - - - 43,653,901
12,289,612 - - - 12,289,612
510,838 - - - 510.838
= = - 639,010 639,010
- 741,143 381,230 - 1,122,373
510,838 741,143 381,230 639,010 2.272,221
(17.914.331) - - - (17.914.331)
(5,113,881) 741,143 381,230 639,010 (3,352,498)
5 40,770,245 $ 741,143 $ 381,230 $ 639,010 $ 42,551,628
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1. Agenda Iltem: Consider and Approve Update Report for Schedule of Advances as of dates

indicated.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: ___Yes___No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No
Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Apprqmeb Disapproved ___ None
{ / \—~
|

Manager's Recommendation: Approved Disapproved None



CITY OF MCALLEN

“MORANDUM

DATE: July 25,2022

TO: Roel “Roy™ Rodriguez, P.E., City Manager

FROM: Sergio Villasana, CPA, Finance Director

RE: Special and Startup Fund, Board Advance A and B Update

On a monthly basis, the City of McAllen’s Finance Department emails the aggregate balances and
calculations of Board Advance A, B, and the Special Startup Fund to the Finance Directors for the
City of Mission and the City of Hidalgo. In addition, this information is presented on a quarterly
basis to Bridge Board members of the Toll Bridge System, which includes the Hidalgo-McAllen
Bridge and the Anzalduas Bridge.

As of June 30, 2022, the following advances of funds are due from the Anzalduas Bridge System
to the Hidalgo-McAllen Bridge System.

1. Special and Startup Fund Advance: This advance is a result of expenses relating to
obtaining the Anzalduas Bridge Presidential Permit and for the design, construction costs,
operation expenses of the Anzalduas Bridge, and initial debt service on bonds related to
the Anzalduas Bridge. Interest accrues at the rate of 4.74%.

Balance at Additions Balance at
April 30, Implied June 30,
2022 Advances Interest (Payments) 2022

$ 16379359  § - § 130,008 $ - § 16,509,367




2. Board Advance “A”: This advance is a result of the Hidalgo-McAllen Bridge System

servicing the debt for the Series 2007A Revenue Bond ($26M) from September 2007 to
September 2012. Interest accrues at the rate of 0.50%.

Balance at Additions Balance at
April 30, Implied June 30,
2022 Advances Interest (Payments) 2022
$ 4550533 $ = $ 3,803 3 - $ 4554336

As of June 30, 2022, the following advance of funds are due from the City of Mission to the City
of McAllen.

1. Board Advance “B”: This advance is a result of the City of McAllen servicing the debt
for the Series 2007B Revenue Bond ($13.2M) since September 2007. Interest accrues at
the rate of 0.50%. The amount in the table below is Mission’s share or 33 1/3% of the
debt service that has been paid by the City of McAllen. The City of McAllen will

continue to service the debt until the Anzalduas Bridge System generates enough revenue
to service the debt.

Balance at Additions Balance at
April 30, Implied June 30,
2022 Advances Interest (Payments) 2022

$ 4,334,109 $ 48,712 3 3,653 $ = $ 4386474




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 74
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1.

2.

Agenda Item:_Consider and Approve Proposed Budget for FY2022-2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: ~ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved :Igli,sa'pproved __None

Manager's Recommendation: _| Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1. Agenda Iltem:_Consideration and approval for Contract Amendment No. 2 for S&B
Infrastructure, Ltd.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Aftachments:_ X Yes_ No

4. Policy Implication:

5. Budgeted: ___Yes___ No__N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved Disapproved ___ None

City Attorney: Approved _\Qigapproved ___None

Manager's Recommendation: Approved Disapproved None

1



CITY OF MCALLEN
DEPARTMENT OF ENGINEERING

MEMORANDUM

To: Roel Rodriguez, P.E., City Manager
Through: Eduardo Mendoza, P.E., City Engineer
Date: 16 August 2022

Subject: Consideration and approval for Contract Amendment No. 2 for
5&B Infrastructure, Ltd. (Project No 10-19-S03-648)

GOAL:
Consideration and approval of Contract Amendment No. 2

HISTORY:

Consultant shall develop a horizontal alignment plan view for a direct connector from north
bound Anzalduas Highway to travel east bound on Interstate 2 and a direct connector for west
bound Interstate 2 traffic to direct connect to south bound Anzalduas Highway.

The engineer S & B Infrastructure LTD. will develop the roadway design criteria based on
the controlling factors specified by the State (i.e., 4R, 3R, 2R, or special facilities), by use of the
funding categories, design speed, functional classification, roadway class and any other set
criteria as set forth in PS&E Preparation Manual, Roadway Design Manual, Bridge Design
Manual, Hydraulic Design Manual, and other deemed necessary State approved manuals.

The consultant has proposed a fixed fee of $54,705.00 for the new services.

OPTIONS: - 1.) Approval of Contract Amendment No. 2 as described above.
2.) Disapproval of Contract Amendment No. 2.

RECOMMENDATION: Staff recommends approval of Contract Amendment Number 2 for the
Due Diligence Report for DC's for IH 2 / Anzalduas Highway in the amount not to exceed
$54,705.00 for a revised contract amount of $3,959,477.74 and 180 additional days.

(Subject to budget amendment)



Infrasirueiure

EXHIBIT C-2
Schedule

TASK DURATION
1. Develop Direct Connector Configuration 60 days (2 months)
2. Develop Preliminary Engineer’s Estimate for Director Connectors 30 days (1 month)
3. General Coordination and Project Management 90 days (3 months)

4. Deliverable Due Date

Page 3 of4

January 2, 2023

S&B Project No. U3004 — Due Diligence Report
Supplemental Agreement 2 — Exhibit C-2



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 9
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1. Agenda Item:_Chairman's, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes ___ No

8. Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved __ None
City Attorney: Approved ___ Disapproved ___ None

Manager's Recommendation: Approved Disapproved |  None

&



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 10
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1. Agenda ltem: Engineering Report

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4. Policy Implication:
5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved  Disapproved ___ None
City Attorney: Approved _ Disapproved __ None 7/

Dl
Manager's Recommendation: Approved Disapproved _| one



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 11
UTILITY BOARD DATE SUBMITTED  09/07/22
ANZALDUAS BRIDGE X MEETING DATE 09/12/22

1. Agenda Item:_Consultation with City Attorney regarding economic _development
(T.G.C.551.087).

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Aftachments: _ Yes X No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved _ Disapproved __ None
City Attorney: Approved __ Disapproved __ None i [/"

Manager's Recommendation: Approved Disapproved None





