NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, April 25, 2022
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on February 14, 2022.
2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — March 2022,

McAllen-Hidalgoe International Toll Bridge Financial Statement for period ending February 28, 2022.

(93]

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

L, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 22™ day of April,
2022 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Hilda Cavazos, Mag;ement Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.




McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

_—

. Agenda ltem: Approval of minutes for the Regular Meeting held on February 14, 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on February 14, 2022

in the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Jim Darling
Veronica Whitacre
Martin Anzaldua
ABSENT:

Javier Villalobos
Sergio Coronado

ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Julian Gonzalez
Juan Olaguibel
Hilda Cavazos
Elizabeth Betancourt
Isaac Tawil
Michelle Rivera
Jeffrey Johnston
Sergio Villasana
Angie Rodriguez
Eduardo Mendoza
Adam McCane

Bridge Board Member
Bridge Board Member
Bridge Board Member

Mayor of McAllen-Chairman
Mayor of Hidalgo — Vice Chairman

City Manager, McAllen

City Manager, Hidalgo
Superintendent of Bridges’, McAllen
Management Assistant, McAllen
Admin Asst., McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Assistant City Manager, McAllen
Finance Director, McAllen

Budget Director, McAllen
Engineering Deputy Director, McAllen
Weaver Audit Company

THE MEETING WAS CALLED TO ORDER AT 1:13 P.M. by Board Member Jim Darling.

1. Approval of minutes for the Regular Meeting held on December 13, 2021.

A motion was made by Board Member Veronica Whitacre and seconded by Board Member Martin
Anzaldua and carried unanimously to approve the minutes for the regular meeting held December 13,

2021.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — January 2022.

Superintendent of Bridges® Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of January 2022.



3. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending December 31,
2021.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin Anzaldua and
carried unanimously to accept the financial statements for the period ending December 31, 2021 as presented.

4. Consider and Accept External Audit Report for period ending September 30,2021 and 2020.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin Anzaldua and
carried unanimously to accept the External Audit Report for period ending September 30, 2021 and 2020 as
presented.

5. Consideration and authorization to seek a tenant for lease of available space located at the McAllen-
Hidalgo International Bridge.
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica Whitacre and
carried unanimously to authorize to seek a tenant for lease of available space located at the McAllen-Hidalgo
International Bridge.

6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No reports.

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

7a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Board
Member Jim Darling at 1:22 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  04/19/22
TOLL BRIDGE X MEETING DATE 04/25/22

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
March 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes ___ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  04/19/22
TOLL BRIDGE X MEETING DATE 04/25/22

1. Agenda ltem: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period February 28. 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes _ No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved __ Disapproved ___ None

Manager's Recommendation: Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending February 28, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending February 28, 2022

Bridge Bridge
Toll Bridge Dcbt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cash on hand. $ 16,502 $ - s - $ 16,502

I 3,222,222 - 3,297,767 6,519,989

Reecivables / Other 37.666 - 37,666

Interest reecivable.... = 3 E: E
Due From Other Fund: 124,113 - 124,113

Total Current Assets 3,400,503 - 3.297.767 6,698,271
Restricted Assets:

Conepeney PO, vsimsvmsvimnti i s 538,779 - - 538,779

Debt Service Fund........ - - - -

Capital Improvement Fund - - -
McAllen Investments: - = - L

TexPool 3,398,186 - - 3,398,186
Certificates of Deposits - MeAllen.... ... - = = =
Total Restricted Assets 3,936,965 - - 3,936,965

Capital Assels:

Land.... 787.486 - - 787,486

Buildings............ 16,014,650 - - 16,014,650

Impro other than buildi 3,925,869 - - 3,925,869

Infrastructure.......cooee. . 1,031,264 - 1,031,264

Machinery & Equipment.. 3,864,762 - - 3,864,762

Construction in Progress.. 939,887 - 939,887

26,563,920 - - 26,563,920
Less lated depreciation (17,250,763) - - (17,250,763)
Total Capital Assets 9,313,156 - - 9,313,156
Other Asser. 1:

Advance - Anzalduas Special & Startup .. 16,250,377 - - 16,250,377

Advance - Anzalduas Internation Crossing "A 4,546,732 - - 4,546,732

Unamortized bond issue costs. o o a - &

Excess of purchase price over asscts - ERE—— 82,168 - - 82,168

Total Other Assets, net 20,879,276 - - 20,879,276
TOTAL ASSETS §  37.529.901 s - $ 3.297,767 S 40,827.668
LIABILITIES AND FUND EQUITY
Current Liahilities:

Vouchers Payable....iiniiiaiiiaaiiniiea. 8 45,739 s - s - s 45,739

Accrued Expenses 211,587 - - 211,587

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilitics 2,993 - - 2,993

Total Current Liabilities 260319 - - 260319
Payable from Restricted Assets:

Current installments of revenue bonds.........ociccicciviceanes - - i *

Interest Payable...ooernrensnec e e - - - -

Other. = 2 = =

Liabilities Payable from Restricted Assets = - - =
Long-term Liabilities;

Revenue Bonds, excluding current installments...........o. - - - -
Long-term Liabilitics: 8,085 - - 8,085
Deferred revenues / Other 132,928 - - 132,928
Duce 10 other Funds / General Fund 2,775 - - 2,775
Accrued Expenses - - - -

Deferred Brokers...... 250,098 - - 250,098

Nonecurrent Liabilities 208,947 - - 208,947

Total long-term liabilities 602,833 - - 602,833
Net Assets:

Invested in capital assets less related debt,.. ... ... 9,313,156 - - 9.313,156

Restricted:

CODEAPENGY FUB, ..o scmsisssianisissisisisimisismingsnesisn I 538,779 - - 538,779
Bond Reserve Fund . X = = - -
Dbt Service Fund..ogimiainiaidvsmiicai - = - -
Bridge Capital Impr, Fund - - 3,297,767 3,297,767
City of MEANCH. . . srscssesemisssrecspmrevens srersi 0 3,398,186 - 3,398,186
Total restricted 3,936,965 - 3,297,767 7,234,732
Unrestricted 23,416,628 - - 23,416,628
Total Net Assets 36,666,749 - 3,297,767 39,964,516
TOTAL LIABILITIES AND NET ASSETS § 37,529,901 8 = $ 3,297,767 $ 40,827,668
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McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending February 28, 2022

Reference Description

REVENUES
THIS YEAR SAME MONTH WE HAD

A DECREASE IN RENTAL INCOME (311,878)

1 (311,878)

EXPENDITURES

THIS YEAR SAME MONTH WE HAD A

INCREASE IN WAGES OF 2,479
A INCREASE IN SUPPLIES OF 843
A INCREASE IN OTHER SERVICES 3,596
AN INCREASE IN MAINTENANCE/EQUIPMEN1 118
A 7,036

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES BENEFTS. & OT 27,559

A INCREASE IN SUPPLIES 2,021

A INCREASE IN OTHER SERVICES 8,837

AN INCREASE IN MAINT. & CAPITAL OUTLAY 4,038
B 42,455

POSTAGE

ADVERTISING 2,665

Accounting

RENTAL/PHOTOCOPIER

CONTRACTUAL 1,071

DUES AND SUBSCRIPTION (1.250)

PROFESSIONAL (292)

TRAVEL 1,058

Covid-19 Expense -
Hurricane Hanna Expense -

UTILITIES - TELEPHONE 155
MISCELLANEOUS 188
*1 3,596
RENTAL & CONTRACTUAL 376
SECURITY 3,730
UTILITIES -ELECTRIC 151
UTILITIES - WATER 1,504
CREDIT CARD FEE/MISC 3,176
MISCELLANECUS (100)
= 8,837
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  04/19/22
TOLL BRIDGE X MEETING DATE 04/25/22

1. Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Aftachments: _ Yes X _No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved _ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  04/19/22
TOLL BRIDGE X MEETING DATE 04/25/22

1.

Agenda Item: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes X _No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved _ Disapproved _ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None





