NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, August 12, 2024
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1.  Approval of minutes for the Regular Meeting held on May 13, 2024,

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — July 2024.

W

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending June 30, 2024.

4. Consideration to approve award of contract for McAllen-Hidalgo Bridge — Building C Restroom Renovation project.
5. Discuss and take action regarding TABC Lease Agreement.

6. Consideration and approval for a Public Art Mural at the McAllen-Hidalgo International Bridge.

7. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 9" day of August,
2024 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance

with Chapter 551 of the Texas Government Code.
Yo (e /

Hilda Cavazos, Managemeny Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1,

2.

1
08/06/24
08/12/24

Agenda Item: Approval of minutes for the Reqular Meeting held on May 13, 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved __ Disapproved __ None

o _PPie
Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on May 13, 2024 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos Mayor of McAllen-Chairman
Sergio Coronado Mayor of Hidalgo — Vice Chairman
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member
Martin Anzaldua Bridge Board Member

ABSENT:

ALSO PRESENT:
Roel “Roy” Rodriguez, PE City Manager, McAllen
Juan Olaguibel Superintendent of Bridges’, McAllen
Arturo Madero Director of Operations, McAllen

Julian Gonzalez
Hilda Cavazos

City Manager, City of Hidalgo
Management Assistant, McAllen

Jessica Guerra Admin Assistant, McAllen

Isaac Tawil City Attorney, McAllen

Michelle Rivera Assistant City Manager, McAllen
Jeff Johnston Assistant City Manager, McAllen
Cesar Rodriguez Director of Strategy Mgmt, McAllen
Angie Rodriguez Budget Director, McAllen

Sergio Villasana Finance Director, McAllen

Maria Ramos Finance Manager

Eduardo Mendoza Engineering Director, McAllen
Mario Cruz Engineering Deputy Director, McAllen
Carlos Rodriguez Port Director, CBP

Elmer Martinez CBP

Alonso Ramirez City of Reynosa Staff Member

Rene Avila City of Hidalgo Staff Member

THE MEETING WAS CALLED TO ORDER AT 12:14 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on April 8, 2024.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua
and carried unanimously to approve the minutes for the regular meeting held April 8, 2024 as
presented.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — April 2024.
Superintendent of Bridges® Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of April 2024.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending March 31, 2024.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua and carried
unanimously to accept the financial statements for period ending March 31, 2024 as presented.

4. Consideration and approve Special and Startup Fund, Board Advance A and B Update as of dates
indicated.
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica Whitacre and
carried unanimously to approve Special and Startup Fund, Board Advance A and B Update as of dates
indicated as presented by Finance Director, Sergio Villasana.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No reports.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND

SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

6a. No action.

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:16 p.m.

Mayor Javier Villalobos, City of McAllen
ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
July 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: DrD'Aﬁoved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD ‘ DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1. Agenda Item: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period June 30, 2024.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No
8. Staff's Recommendation: Accept
Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: ZZZ’Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending June 30, 2024
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending June 30, 2024

Comparison with Prior Year
Net income, as reflected on page 3, for the month of June is $942,281 or an 11.87% increase compared
to last year. Toll revenues were $982,017 for the month, 3.02% increase over last year same time.

Expenses were $323,497 or a (19.25%) decrease compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 5, for the month of June are $1,004,731. These revenues
over expenses were $134,091 better than budget for the month. Total operating revenues were
$1,247,801 for the month. These total operating revenues were $61,942 more than budget for the month.
Administrative and operating expenses were $261,047 for the month. Administrative and operating

expenses were $57,415 less than budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending June 30, 2024

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cashon Band........coov i $ 18,654 $ - $ - $ 18,654

Cash m bank W 5 o 5

1 = 3,753,031 - 4,409,705 8,162,736

Reccivables / Other 3,208,105 - 3,208,105

Interest TeCeivable. .. ...vvrvee s e e e - - - -
Due From Other Funds, 254,306 - 254,306

Total Current Assets 7,234,096 - 4,409,705 11,643,801
Restricted Assets:

Conti v Fund 593,620 - - 593,620

Debt Service Fund - = = =

Capital Improvement Fund........... = - =
McAllen Investments: - - 2 =

TexPool 3,613,018 - - 3,613,018
Certificates of Deposits - MeAllen........ooovivie i = = = =
Total Restricted Assets 4,206,638 - - 4,206,638

Capital Assets:

Land 787,486 - - 787,486

Buildings. 16,694,799 e = 16,694,799

Imp other than buildings 4,034,086 - - 4,034,086

Infrastructure. 1,031,264 - 1,031,264

Aachinery & Equi . 4,072,023 - - 4,072,023
ConSLruCton in PrOBIESS. ..c...oovvvovssssoseerossssssssessson 1,986,361 - 1,986,361
28,606,020 . " 28,606,020
Less lated depreciati (19.233.737) - - (19.233,737)
Total Capital Assets 9.372.282 - - 9,372,282
Otlrer Assets. Net:

Advance - Anzalduas Special & Startup ... 18,150,002 - - 18,150,002

Advance - Anzalduas Internation Crossing 4,600,161 2 s 4,600,161

Unamortized bond iSsuc COStS......uummrmmnnnens - - - -

Excess of purchase price over assets acquired. 401,979 - - 401,979

Total Other Assets, net 23,152,142 - - 23,152,142
TOTAL ASSETS § 43,965,158 3 - $ 4,409,705 $ 48,374,863
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Payable SRR 44,611 $ - 3 - 5 44,611

Accrucd Expenses 157,978 - - 157,978

Other Goverment Agencies-City of Hidalge - - - -

Other current Liabilities 102,494 - - 102,494

Total Current Liabilities 305,083 - - 305,083
Payable from Restricied Assers:

Current installments of revenue bonds - - - -

Interest Payable..........ocovrvciinncnns - - - -

Other. i _— - - - -

Liabilities Payable from Restricted Assets - - - -
Long-term Liabilities:

Revenue Bonds, excluding current install - - - =
Long-term Liabilitics: 4,163 - - 4,163
Deferred revenues / Other 3,197,630 - - 3,197,630
Duc 1o other Funds / General Fund - - - -
Accrued Expenses - = - -

Deferred revemucs-Brokers... ......oemraenesicsnesscsesas sos senes 326,342 - - 326,342

Noncurrent Liabiliies. .....ou.vvceseemsneussesnsssesssssssesasssaes 575,160 - - 575,160

Total long-t iabil 4,103,295 - - 4,103,295

!’L‘f Assels:

Invested in capital assets less related debt................ 9,372,282 - - 9,372,282

Restricted:

Contingency Fund.........cccoveuiemreraeuncaiecn s S Gy o 593,620 - - 593,620
Bond Reserve Fund. X - = - -
Debt Service Fund.......oceien e s e e - - - -
Bridge Capital Impr. Fund - - 4,409,705 4,409,705
City of McAllen. o 4 3,613,018 - 3,613,018
Total restricted 4,206,638 - 4,409,705 8,616,342
Unrestricted, " 25,977,860 - - 25,977,860
Total Net Assets 39,556,780 - 4,409,705 43,966,485
TOTAL LIABILITIES AND NET ASSETS S 43,965,158 $ =) $ 4,409,705 $ 48,374,863
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Reference

*1

2

MecAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses

For the Period Ending June 30, 2024

Description

REVENUES

THIS YEAR SAME MONTH WE HAD

A DECREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
A DECREASE IN SUPPLIES OF

A DECREASE IN OTHER SERVICES
A DECREASE IN MAINTENANCE/EQUIPMENT

THIS YEAR SAME MONTH WE HAD

A DECREASE IN WAGES,BENEFTS. & OT

A DECREASE IN SUPPLIES
A DECREASE IN OTHER SERVICES

(3,604)

4,769
(1,268)

(35,121)
(646)

(39,267)
(1,770)
(1,458)

A DECREASE IN MAINT. & CAPITAL OUTLAY (3.417)

ACCOUNTING
ADVERTISING

DUES AND SUBSCRIPTION
MANAGEMENT FEE
POSTAGE
PROFESSIONAL
RENTAL-PHOTOCOPIER
RENTAL/ICONTRACTUAL
TRAINING

TRAVEL

UTILITIES - TELEPHONE
MISCELLANEOUS
COVID19/DISASTER

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEQUS

(1,651)
(1,373)

(19)
(2,505)

(288)

(323)
240
(29,203)

(8,656)
2,510
1,786

(45)
2,947

(35,121)

(1,458)

(3,604)

(32,266)

(45,912)
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1

Agenda Item: _Consideration to approve award of contract for McAllen-Hidalgo Bridge —
Building C Restroom Renovation project.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEMITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Zzi Approved Disapproved None



CITY OF

ENGINEERING DEPARTMENT
I MicAllen sz s

To: Roel “Roy” Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer
Date: August 12, 2024

Subject: Consideration and Approval of Award of Contract for the McAllen-Hidalgo -
International Bridge Building C Restroom Renovations
(Prj. No.: 07-24-C21-707)

GOAL
Consideration and approval of award of contract for the McAllen-Hidalgo International Bridge
Building C Restroom Renovations.

EXPLANATION
On July 2, 2024, the Purchasing and Contracting Department received three (3) bid proposals for
the above referenced project.

The scope of work consists of the interior demolition of an existing 475-square foot restroom area
and reconstruction to increase the number of plumbing fixtures and improve functionality.

A summary of the bids is presented below.

Bidder Amount Ca[l)ear;gar
4MA Construction, LLC., Alton, Texas $318,745.38 920
Granchelli Construction, LLC., McAllen, Texas $363,482.00 a0
EB Merit Construction, Pharr, Texas $365,109.00 90

The official bid tabulation is also attached for your review.
The proposed award is within the programmed project budget.

OPTIONS
1. Approve award of contract.
2. Disapprove award of contract and rebid.

RECOMMENDATION

The architect of record, Milnet Architectural Services, P.L.L.C., Bridge Department, and
Engineering staff recommend award of a contract to the lowest responsive bidder, 4MA
Construction, LLC., of Alton, Texas, in the amount of $318,745.38 with a contract time not to
exceed 90-calendar days.



BID OPENING JULY 2, 2024 AT 2:00 PM CST
LOCATION: CITY HALL CONFERENCE ROOM NO. 2
PROJECT NO. 07-24-C21-707 BRIDGE BUILDING C RESTROOM RENQVATIONS

| 4MACONSTRUCTIONLLC | GRANCHELLI CONSTRUCTIONLLC| EB MERIT CONSTRUGTION
BIDDERS| ALTON, TX MCALLEN, TX PHARR, TX

no.|  No. TYPE DESCRIPTION uoM | aTy | UNIT PRICE UNIT PRICE UNIT PRICE
THE WORK CONSISTS OF APPROXIMATELY 475.00 SQUARE FEET
OF INTERIOR RENOVATIONS FOR TWO (2) STAFF RESTROOMS
IN BUILDINGS C AT THE MCALLEN-HIDALGO INTERNATIONAL
BRIDGE. WORK WILL INCLUDE DEMOLISHING EXISTING WALLS,
FLOORING, CEILINGS, AND MEP FIXTURES IN THE EXISTING
RESTROOMS AND REBUILDING THE SPACES TQ INCREASE THE

1 90922 Base NUMBER OF PLUMBING FIXTURES. LS b $318,745.38 $363,482.00 $365,108.00




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

—_

. Agenda Item: Discuss and take action regarding TABC Lease Agreement.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No

Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: _QEA/pproved Disapproved None



CITY OF MCALLEN
MCALLEN-HIDALGO BRIDGE

MEMORANDUM

To: Bridge Board Members

From: Juan Olaguibel, Superintendent of Bridges
Xe: Roel “Roy” Rodriguez, P.E., McAllen City Manager

Date:  August 12, 2024
Subject: TABC Lease

Texas Alcoholic Beverage Commission (TABC) is currently leasing
approximately 650 square feet. TABC’s lease is $2,467.71 per month and is up
for renewal on August 31, 2024.

TABC would like to extend the lease for an additional 2 years (24 months).
TABC’s payment will increase 5% for a total of $2,591.10 per month beginning
September 1, 2024 thru August 31, 2025 and another 5% increase for a total of
$2,720.66 per month beginning September 1, 2025 thru August 31, 2026.




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1. Agenda ltem: _Consideration and approval for a Public Art Mural at the McAllen-Hidalgo
International Bridge.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes  No

4. Policy Implication:

5. Budgeted: __ Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



P. O. Box 399
Hidalgo, TX 78557

Phone - (956) 843-2471 AND ANZALDUAS
Fax - |266) 5452501 INTERNATIONAL BRIDGES

d MCALLEN-HIDALGO

MO
To: ROEL, “ROY” RODRIGUEZ P.E. , MCALLEN CITY
MANAGER
FROM: JUAN OLAGUIBEL, SUPERINTENDENT OF BRIDGES
DATE: AUGUST 5, 2024
RE: PROPOSAL FOR AN ARTISTIC MURAL TO BEAUTIFY

THE MCALLENHIDALGO PORT OF ENTRY

The purpose of this memo is to propose the approval for an artist to paint an
artistic mural at the McAllen-Hidalgo Port of Entry. This initiative aims to
enhance the aesthetic appeal of the area, promote cultural representation, and
provide a welcoming atmosphere for travelers.

The McAllen-Hidalgo Port of Entry serves as a gateway to our nation, and the
first impression formed here can have a lasting impact on visitors and
commuters. A well-crafted mural can serve to help beautify the port of entry
and contribute to a sense of pride among local residents as well as improve the
overall experience for those who pass through.

Attached is a proposal of what the mural would look like and where it would
be. A local experienced artist would be selected. Costs for this mural would
include materials and equipment needed by the artist.

Approving an artistic mural at the port of entry presents an excellent
opportunity to enhance the aesthetic and cultural value of our community’s
gateway. This initiative will positively leave a lasting positive impact on
travelers and locals alike.

Staff recommends approval to move forward with the artist selection and the
subsequent implementation of the mural project.
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1. Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4. Policy Implication:

5. Budgeted: ~_ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ____ Disapproved ___ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1. Agenda Item: Chairman's, City Manager's, Superintendent of Bridges', Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved sz



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  08/06/24
TOLL BRIDGE X MEETING DATE 08/12/24

1

Agenda ltem: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaquibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes X No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved ___ Disapproved __ None

City Attorney: Approved  Disapproved __ None -)/

L

Manager's Recommendation: Approved Disapproved None



