NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, May 13, 2024
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on April 8, 2024.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — April 2024,

(5]

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending March 31, 2024.
4. Consider and approve Special and Startup Fund, Board Advance A and B Update as of dates indicated.
5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

L the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 10" day of May,
2024 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

(23

Hilda Cavazos, I\‘/ﬁnagenfnt Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1

2.

1
05/07/24
05/13/24

Agenda Item: Approval of minutes for the Regular Meeting held on April 8, 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ___ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

'P_LZ

Manager's Recommendation:

Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on April 8, 2024 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Jim Darling
Veronica Whitacre
Martin Anzaldua
ABSENT:

Javier Villalobos
Sergio Coronado

ALSO PRESENT:
Roel “Roy™ Rodriguez, PE
Juan Olaguibel
Julian Gonzalez
Hilda Cavazos
Jessica Guerra
Isaac Tawil
Michelle Rivera
Cesar Rodriguez
Angie Rodriguez
Sergio Villasana
Maria Ramos
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Elmer Martinez

Bridge Board Member
Bridge Board Member
Bridge Board Member

Mayor of McAllen-Chairman
Mayor of Hidalgo — Vice Chairman

City Manager, McAllen
Superintendent of Bridges’, McAllen
City Manager, City of Hidalgo
Management Assistant, McAllen
Admin Assistant, McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Director of Strategy Mgmt, McAllen
Budget Director, McAllen

Finance Director, McAllen

Finance Manager

Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

THE MEETING WAS CALLED TO ORDER AT 12:10 P.M. by Board Member Jim Darling.

1. Approval of minutes for the Regular Meeting held on March 11, 2024.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin
Anzaldua and carried unanimously to approve the minutes for the regular meeting held March 11,
2024 as presented.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — March 2024.
Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of March 2024.



3. MecAllen-Hidalgo International Toll Bridge Financial Statement for period ending February 29, 2024.
A motion was made by Board Veronica Whitacre, seconded by Board Member Martin Anzaldua and carried
unanimously to accept the financial statements for period ending February 29, 2024 as presented.

4. Consideration and approval of Change Order #6 for Triun LTD. for Mcallen-Hidalgo International
Bridge Pedestrian Improvements.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin Anzaldua and
carried unanimously to approve Change Order #6 for Triun LTD. for McAllen-Hidalgo International Bridge
Pedestrian Improvements as presented by Eduardo Mendoza, Director of Engineering for City of McAllen.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
Bridge Superintendent Juan Olaguibel thanked CBP Port Director Carlos Rodriguez for their great service to
the community.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION  REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

6a. No action.

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Board
Member Jim Darling at 12:23 p.m.

Mayor Javier Villalobos, City of McAllen
ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION . AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  05/07/24
TOLL BRIDGE X MEETING DATE 05/13/24

s

Agenda ltem: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
April 2024.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ___ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: I Approved Disapproved None



%l LEV'8 5062 %P - 8.e‘l #65°L %L 991206 | LSE'06L | %6E 686'8¢ L0602 STV.IOL
i0/AIGH# i0/AIO# 10/AI1TH# iG/AIO# yIgNaLdas
i0/AIGH# i0/AIQ# 10/AITH# iGAIT# Lsnony
i0/AIGH# i0/AIC# 10/AICH# i0/AIa# Alnr
i0/AIG# i0/AIC# iO/AIG# i0/AIO# annr
I0/AIa# i0/AIO# iO/AIa# i0/AIG# AVIN

%Ll G8Z'L 4 860°L 4  %ET 691 202 %6 962'6Z) | /S.'8L1 %1~ LEL'E 0LL'E Tldv

%l - £80°} Lz %01- 102 vee %91 gee'sel | Le0'LL) %8 £8G'E LIEE HOUVIN

%L Lze') epll %L L9l LGL Jol | prL'GLL | /G8'€0L | %8l 1209 G99'Z Advnyg3ad

%< 69Z°L eve’l %9¢- 44 a6l %2l €0¥'02) | /85'20) | %Ll £5¥'G 2L5°C Y202 AMVNNVI

%6 ¥00°L 816 %EE- L1 GLE %91 00L'8kL | 6¥6'LZ) %L 829'C €9v'e e E L]

%9 08)°L vl %L~ 86¢ 84¢ %81 69L'LEL LEB'OLL %t~ G90'€ lBlE HI8NIAON

%81 68¢'L 8LL°L %0% 90¢ Lyl %81 ¢l8'¢el | €Ee¥0l %ES 8gt'y L16°C £202 ¥390.1.00

b20Z Ad  |€202 Ad 202 Ad £20T Ad ¥202 Ad | €202 Ad 202 Ad £20¢ Ad
MVYA % saakojdwig epinbepy VYA %| S¥3IHLO 8 sASNd HYA % SHvO HYA % |S3ALLdING TTYIOUININOGD
Yjuoy

Buissoln abplg senpjezuy

%61 geL'l g0V’ %8" 9£5°6 95€'01 %L | LL6'008'L | £68'069°L| %l 65189, Zv0°'8s. SIV.LOL|
IO/ I0/AIQ# i0/AICH# IO/ N ECILEIRER]
iO/AICH# 0/AIQ# i0/AIO# i0/AIO# lsnoany
iO/AICH I0/AIQ# i0/AIOH# i0/AI# Al0r
IO/ I0/AIO# i0/AIC# iO/AIO# annr
IO/AICH# i0/AIQ# i0/AIO# i0/AIO# AVIN

%8 - ¥Sl /81 %8- 09€'l GL¥'L %8 €12'292 | 8SE'EYE | %e- L6L LLL 298'cll THdv

%G 801 612 %P1~ 86¢'l 129'1 %L pL1'292 | leL'sve | %e- GEL'60) 196211 HOUVIN

%81- 8pl 081 %6- vee'L pGe'l %elL | 1L20'9¥Z | L5812 | %e 128'v01 1GZ'€0L Advnygad

%8" g9l 6L %E- 6.8'L oLyl %9 LGP'8re | 061'662 | %8- zl.'66 120801 ¥20Z AMVNNYP

%9- 002 2Lz %l 62v'L £es'l % £86'v92 | 699'292 | %0l 290'zzl £45'0L) NECEREL]

%Le- 091 022 %2l- €LE'L G6v'l %S £056'06Z | 21G9'682 | %6 ¥89'LLL 101'201 ¥IEGWIAON

%E€- 002 902 %E- €ev'l zov'l %L 0/0'192 | 068'2ve | %e 8¥8'601 L19'201 €202 ¥390.L00

¥20Z A4 |€20Z Ad ¥Z0Z Ad | £202 Ad ¥20Z Ad | €20Z Ad ¥Z0Z Ad | €202 Ad

UVA % safojdwg e(inbep "UYA % SYAHLO B sAsSNd | ¥VA % SHVD UYA % SNVYIRILSAA3d

Wiuon

aBpug (|01 [eUCHEUIRIU] US| IYOlN

AY0931YD A8 LNNOD OI4dvd L ANNOEHLNOS



586'9 LLv'6S 664°0L 1927811 [ 1ev'y cL5'vy S5€'61 89¢'ehe [L62°108 %L 2ov'99 |%9e 962'6Z1 | %01 vee'sy  [%eS £12°292

[T 6191 9€e 06€€ £18 5e8 8902 P59 90851 %et 0€6} %ET 9z9¢ %0} 8¥ol %¥S 2098 fepsanl [og
(eeg) 6€22 izl £82¢ v ¥Z51 1Z€ 9Z18 17851 %C 9061 %S¢ olLo¥ %01 8/GL %ES bv8 Repuo|6z
[(1%2) L1¥2 vel 909¥% (Z€6) 0502 (evil) ¥126 vi65L %E L 0902 %0¢ 0ELY Yol €Ll %1S 1208 Repung|ge
zel [ geclk 262€ (52) 829l 99¢} $56L V1641 %l vlve %S¢ L1G¥ %6 €091 %25 0Z¢E6 Kepinies|ze
128 cpal 1611 yZee (3 GL/L £Zvl 08¥8 €561 %E L ¥992 %92 1805 %Ll 50LZ %06 £066 fepiid|oz
08l %981 269 €1ZE 091 5051 Li8 zles 18991 %c b vp0Z %EE S06¢E %01 G99l %pS €206 Kepsinyl|ce
6.¢ EEED 16G 862¢ gel 8761 921l 2811 S1v0L %k yP6L %¥e G68€ %01 £0.1 %bS €188 Kepsaupaph|be
11§ 1L9EL €8 00€€ vl Gl0L L6l G219 £6551 Yot b 26l %be £8.¢ %l 29ll %25 9l18 fepsan] |€z
(62g) £62¢ {¥og) P6.E (s82) gzll (099) 6688 0E6VL %t [ %ET 06¥E %01 LEVL %SG 6€28 Repuoly|ze
(€69) ovve {€9¥) 5e9¥% (829) 268} (/661) €916 88l¥1 %EL L¥8L %8¢ Tll¥ %l €101 %08 951 Aepunsiie
vze 1961 zel 885¢ V2L o¥yL 1601 8958 §2E81 %S} 68/2 %be 0LEY %6 1191 %25 6196 fepInies|og
929 lzle 0L/l 082¢ 71 06 evll 20.8 05.61 %yl £6/2 %9E 0505 %l 20le %05 G¥86 Repud|6l
I8¢ 08/l v9. 682¢ {o1) Gzl 86/ 6667 04991 %EL Lz %¥e £G0% %01 60/1 %ES 1618 Aepsinyl|gl
£5h 88/L 695 80vE 6 2091 8zl 116. ££69) %EL \vez %Ee L16€ %01 9191 %¥S 6606 Aepsaupapn|LL
9gvy £€9L {¥09) 8lE¥ 25¢ 1611 G151 0LLL 11091 %EL 6902 %¥e (2953 %01 B %¥S 5298 Kepsan]|g}
(9€) GEGZ {6601) 058F {i81) 6Z.LL (ceol) 86€6 €151 %EL 6602 %t 15.¢ %01 [T %ES Gle8 Repuo|s1
(to2) 0652 {8ztl) 8625 {Zp0'L} e (€502) 5256 10971 %El 6881 %8¢ 0LL¥ %l 0401 %18 Tyl Aepung|vl
0l8 0v6L 9z. 160¥ 3 8e/L 6001 8898 68291 %l 0G.2 %0€ €28y %L1 6971 %09 2696 Aepimes|¢l
Zl8 9002 ¥G8 6ZlL¥ £08 SYEL 856 [ €291 %ll 8182 %0¢ £86Y %E1 svle %15 2656 Repid|zl
0L} 0661 Prl 18l¢ [T 6ELL Zis TE) zeiol %EL 0912 %ET L€6E %01 1891 %VS 0968 fepsinyp[L}
19€ 5081 (18) G16¢ 88 1951 ¥8LL 6211 81991 %EL [ %Ee ¥68€ %01 6v9l %bS £968 Aepsaupapa|ol
6L G8¥lL {6561) 2295 Y9G 566 69€2 05€9 95191 %bl ¥0ze %ET £L9¢ %01 65G1 %S 6128 Aepsan] |6
(yv2) 1202 (18pl) L16¥ G9 veel 20l HEA 0€2v} %EL 18l %SGe 06VE %01 66EL %ES ¥15L Aepuop|8
(€£6) 20le ({1 1615 {z6) 08¢l (261} 2067 69951 %E} 6002 %eE 1508 %8 882l %Y Giel fepung|/
189 gGle vo0L 6L9F [Z44 SELL €60} 918 9tl6L %l 9E8T %62 £895 %01 1561 %Ly 0926 fepimeg|g
529 2812 1P6L GZ6E 662 | £96 12l 5098 85102 %l 8082 %92 998G %L1 29ee %Lb 2286 Kepud|[s
681 8681 198 evle 0 99/} 8zl 6BER vI5L1 %2l /802 %92 y09v %0} 99/l %28 L6 KepsinyL{y
gle 0981 668 G85¢ (73] €021 12k Z9l8 18921 %2} €LlE %S¢ (1444 %01 1891 %ES €826 Repsaupapn|e
18V 109} 0L} 9llg [ 9501 1602 2589 65891 %Z) 9802 %Se (443 %6 0651 %ES $G68 Aepsan]|g
(z6g) 0L¥Z 0ES 19.¢ €L1) ZES| (899) £098 £0951 %EL 8102 %8¢ 43 %8B 65€1 %S GE6.L Repuo@ |1

aoUELBA £z0z| edueneA €Z0g| @ouUBHEA €20g| ®eouBlUBA £20Z| 2Oz JWjeILpysRIL JO % veoz| duell o % yeoz| onpel] jo ¥20g| ouelL jo $202 feq veoz
£coe-reoe dY| £€202-+¥Z20C Y| €2028-¥202 HdY| €202-v202 THdy| pauiquod euucg THdY| senplezuy qdY| 9% Jeyd THdY| % OQGEI NHddY YAV
euuoq BUUO(| senp|ezuy|senplezuy lleyd Jeyd Om_ww_I QENEI m@@b_hm b euuog senpjezuy leud Om_mU_I

{Ajuo sJed} ayjel) punoqyinos $zoz ludY

euuog-senpjezuy-lieyd-objepiH




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  05/07/24
TOLL BRIDGE X MEETING DATE 05/13/24

1. Agenda ltem: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period March 31, 2024.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: m Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending March 31, 2024
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending March 31, 2024

Comparison with Prior Year
Net income, as reflected on page 3, for the month of March is $1,007,918 or a 7.96% increase compared
to last year. Toll revenues were $1,064,635 for the month, 5.37% increase over last year same time.

Expenses were $351,787 or a (1.56%) decrease compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 5, for the month of March are $1,067,511. These revenues
were $196,871 better than budget for the month. Operating revenues were $1,340,925 for the month.
These operating revenues were $155,066 more than budget for the month. Administrative and operating
expenses were $292,194 for the month. Administrative and operating expenses were ($26,268) less than

budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending March 31, 2024

Bridge Bridge
Toll Bridge Debt Scrvice Capital Impv
Fund Eund Fund Total
ASSETS
Current:

Cash on hand s 16,502 $ - ] % s 16,502

Cash in bank..........coovvevveeereroeeeeene e 5 - - < -

ORI i oo sindsusnabnis 3,771,963 - 4,305,496 8,077,459

Reecivables / Qther 3,208,105 - 3,208,105

Interest receivable,.. . - - s ”
Due From Other Funds. 340,022 - 340,022

Total Current Assets 7,336,592 - 4,305,496 11,642,088
Restricted Assels:

Contingency Fund. 585,606 - - 585,606

Debt Service Fund = - - -

Capital Improvement Fun SRR - - -
MeAllen Investments: - = & &

TexPool 1,806,251 . = 1,506,251
Certificates of Deposits - MeAllen ..o voivnieane e - - - -
Total Restricted Assets 2,391.857 - - 2,391,857

Capital Assels:

LN, e e 787,486 - - 787,486

Buildi 16,398,454 - = 16,398,454

Tmpr other than buildi 4,016,261 - - 4,016,261

Infrastructure 1,031,264 - 1,031,264

Machinery & Equip B 4,072,023 < # 4,072,023

Construction in Progress...iiii i i 2,263,449 - 2.263.449

28,568,937 - - 28,568,957
Less accumulated depreciation... v ccvenncininns (19,041,300) - - (19,041,300)
Total Capital Asscts 9,527,637 - - 9,527,657
Other Assets, Net:

Advance - Anzalduas Special & Startup ... 17,937,193 - - 17,937,193

Advanee - Anzaiduas Intemation Crossing * 4,594,431 - - 4,594,431

Unamortized bond issue costs.... - - - -

Excess of purchase price over assets acquired................ 401,979 - - 401,97%

Total Other Assets, net 22,933,603 - - 22,933,603
TOTAL ASSETS $ 42,189,689 $ - $ 4,305,496 § 46,495,186
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Pavable. ... 3 52,702 s - $ - 8 52,702

Accrued Expenses 157,978 - - 157,978

Other Goverment Agencics-City of Hidalgo - - - -

Other current Liabilities 60,043 - - 60,043

Total Current Liabilities 270,723 - - 270,723

Current install of revenuc bonds & - o 5

Interest Pavable. T - = - -

Other. S = = =

Liabilities Payable from i Assets - = - =
Long-term Liahilities:

Revenue Bonds. excluding current installments. ............. - - - -
Long-term Liabilitics: 4,163 - - 4,163
Deferred revenucs / Other 3,197,630 - - 3,197,630
Due to other Funds / General Fund - - - -
Accrucd Expenses - - - -

Deferred revenues-Brokers.... 332,536 - - 332,536

Noncurrent Liabilitics. 575,160 - - 575,160

Total long-term liabilities 4,109,489 - - 4,109,489
Net Assets:

Invested in capital assets less related debt... ... 9,527,637 - - 9,527,637

Restricted:

Centingency Fund. 585,606 - - 585,606
Bond Reserve Fung - - - -
Debt Service Fund. .. .c.oovvivveeie it e - - - -
Bridge Capital Impr. Fund - - 4,305,496 4,305,496
City of MeAllen.......coocoiiiniiiniiisiasessesssivine X 1,806,251 - 1,806,251
Total restricted 2,391,857 - 4,305,496 6,697,353
URNIESTACIEA. ..o 25,889,983 - - 25,889,983
Total Net Assets 37809477 - 4,305,496 42,114,974
TOTAL LIABILITIES AND NET ASSETS 3 42,189,689 5 - 5 4,305,496 S 46,495,186
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Reference

™1

ki

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending March 31, 2024

Description

REVENUES

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
A DECREASE IN SUPPLIES OF

A DECREASE IN OTHER SERVICES
AN INCREASE IN MAINTENANCE/EQUIPMEN"

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT

A DECREASE IN SUPPLIES
A DECREASE IN OTHER SERVICES

AN INCREASE IN MAINT. & CAPITAL OUTLAY

ACCOUNTING
ADVERTISING

DUES AND SUBSCRIPTION
MANAGEMENT FEE
POSTAGE
PROFESSIONAL
RENTAL-PHOTOCOPIER
RENTAL/CONTRACTUAL
TRAINING

TRAVEL

UTILITIES - TELEPHONE
MISCELLANECUS
COVID19/DISASTER

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEQUS

(19,059)
5700
(2,480)

6,254

1,834
(50)

1,837

93

T4

(3.126)
(5.999)
(8.504)
(1,895)
4,003
(59)

238

1,481
(168)

(5,796)
1,203

10,641
(7,708)
(15,579)

12,070

(5,796)

(15,579)

238

(3,280)

(576)
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  05/07/24
TOLL BRIDGE X MEETING DATE 05/13/24

1. Agenda ltem: Consider and Approve Special and Startup Fund, Board Advance A and B
Update as of dates indicated.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _X Yes___ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
- Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes __ No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved _ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: mApproved Disapproved None



CITY OF MCALLEN
” . MEMORANDUM

DATE: April 25,2024

TO: Roel “Roy” Rodriguez, P.E., City Manager

FROM: Sergio Villasana, CPA, Finance Director

RE: Special and Startup Fund, Board Advance A and B Update

On a monthly basis, the City of McAllen’s Finance Department emails the aggregate balances and
calculations of Board Advance A, B, and the Special Startup Fund to the Finance Directors for the
City of Mission and the City of Hidalgo. In addition, this information is presented on a quarterly
basis to Bridge Board members of the Toll Bridge System, which includes the Hidalgo-McAllen
Bridge and the Anzalduas Bridge.

As of March 31, 2024, the following advances of funds are due from the Anzalduas Bridge System
to the Hidalgo-McAllen Bridge System.

1. Special and Startup Fund Advance: This advance is a result of expenses relating to
obtaining the Anzalduas Bridge Presidential Permit and for the design, construction costs,
operation expenses of the Anzalduas Bridge, and initial debt service on bonds related to
the Anzalduas Bridge. Interest accrues at the rate of 4.74%.

Balance at Additions Balance at
December 31, March 31,
2023 Advances Interest (Payments) 2024

$ 17,726,876 $ - $ 210,314 $ = $ 17,937,190




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM ]
UTILITY BOARD DATE SUBMITTED  05/07/24
TOLL BRIDGE X MEETING DATE 05/13/24

1. Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X _No

4. Policy Implication:

5. Budgeted: _ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMEITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved  Disapproved __ None
City Attorney: Approved Disapproved __ None

Manager's Recommendation: pproved Disapproved one



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  05/07/24
TOLL BRIDGE X MEETING DATE 05/13/24

1. Agenda Item: Consultation with City Attorney regarding economic development.

(T.G.C.551.087).

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X _No

4, Policy Implication:

5. Budgeted: _ Yes  No_ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved ___ Disapproved __ None 2

Manager's Recommendation: Approved Disapproved [ L\Ione



