NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, May 8, 2023
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on March 13, 2023.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — April 2023.

(93

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending March 31, 2023.

4. Consider and approve Update Report for Schedule of Advances as of dates indicated.

5. Consideration to approve award of contract for McAllen-Hidalgo Bridge — Building A Re-roof project.

6. Consideration to approve award of contract for McAllen-Hidalgo Bridge — Building B Re-roof project.

7. Consideration to approve award of contract for McAllen-Hidalgo Bridge — Building C Re-roof project.

8. Consideration to approve award of contract for McAllen-Hidalgo Bridge — Building B Canopy Fans project.
9. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

10. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 5™ day of May,
2023 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance

with Chapter 551 of the Texas Government Code.

Hilda Cavazos, MHn’agem# Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1.

2.

Agenda Item: Approval of minutes for the Reqular Meeting held on March 13, 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Policy Implication:

Budgeted: ___ Yes___No__N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
C) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: lé Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on March 13, 2023 in
the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos Mayor of McAllen-Chairman
Sergio Coronado Mayor of Hidalgo — Vice Chairman
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member

ABSENT:
Martin Anzaldua Bridge Board Member

ALSO PRESENT:
Juan Olaguibel Superintendent of Bridges’, McAllen
Hilda Cavazos Management Assistant, McAllen
Jessica Casas Admin Asst., McAllen
Julian Gonzalez City Manager, Hidalgo
Isaac Tawil City Attorney, McAllen
Michelle Rivera Assistant City Manager, McAllen
Angie Rodriguez Budget Director, McAllen
Sergio Villasana Finance Director, McAllen
Maria Chavero Assistant Finance Director, McAllen
Maria Ramos Finance Manager, McAllen
Eduardo Mendoza Engineering Director, McAllen
Mario Cruz Engineering Deputy Director, McAllen
Carlos Rodriguez Port Director, CBP
Elmer Martinez CBP
Brandon Tran (via Zoom) Weaver & Tidwell, LLP — External Auditors

THE MEETING WAS CALLED TO ORDER AT 12:34 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on February 13, 2023.
A motion was made by Board Member Jim Darling, seconded by Mayor Sergio Coronado and carried
unanimously to approve the minutes for the regular meeting held February 13, 2023 as presented.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — February 2023.
Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of February 2025.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending January 31, 2023.
A motion was made by Board Member Veronica Whitacre, seconded by Board Mayor Sergio Coronado and
carried unanimously to accept the financial statements for period ending January 31, 2023 as presented.

4. Consider and Accept External Audit Report for period ending September 30, 2022 and 2021.
A motion was made at 12:07pm during the Anzalduas Bridge Board Meeting to convene meeting for the
McAllen-Hidalgo International Bridge for presentation of External Audit Report for both bridges. Presentation
was completed at 12:30pm.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to accept the External Audit Report for period ending September 30, 2022 and 2021 as
presented by Brandon Tran from Weaver & Tidwell, LLP.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No Reports

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)
6a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:36 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

1;

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
April 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved _ Disapproved ___ None

Manager's Recommendation: Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

1. Agenda Item: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period March 31, 2023.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMEITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None
Manager's Recommendation: f@ Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending March 31, 2023
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending March 31, 2023

Comparison with Prior Year
Net income, as reflected on page 3, for the month of March is $933,616 or a 52.83% increase compared
to last year. Toll revenues were $1,010,355 for the month, 11.46% increase over last year same time.

Expenses were $357,373 or a 1.96% increase compared to last year.

Comparison with Budget

Revenues, as reflected on page 5, for the month of March are $996,727. These revenues were $147,477
better than budget for the month. Toll revenues were $1,010,355 for the month. Toll revenues were
$100,566 more than budget for the month. Administrative and operating expenses were $294,262 for

the month. Administrative and operating expenses were $4,490 more than budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending March 31, 2023

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Tota
ASSETS
Current:

Cash on hand.......ccocvuciinniicniinnniniinisa s 5 16,502 5 - 8 - 3 16,502

Cash in bank........cccccu..e. - - - -

1 3,658,659 - 4,557,597 8,216,257

Reccivables / Other 4,634,557 - 4,634,557

Interest receivable.. . + = =
Duc From Other Funds, 54,893 - 54,893

Total Current Assets 8,364,612 - 4,557,597 12,922,209
Restricted Assets:

Centingency Fund. H X 554,569 - - 554,569

Debt Service Fund, - - = =

Capital Improvement Fund - - -
McAllen Investments: - - - -

TexPool 1,489,390 - - 1,489,390
Certificates of Deposits - McAllen.........covveeeecnieennne. - - - -
Total Restricted Assets 2,043,959 - - 2,043,959

Capital Assets:

Eant s 787,486 - - 787,486

BHAINGE, ..covovvommenmssssssinsioniniossisiuaiin 16,019,315 - - 16,019,315

Improvements other than buildi 3,925,869 - - 3,925,869

Infrastructurc 1,031,264 - 1,031,264

Machinery & E: 3,958,218 - - 3,958,218

C ion in Progre: 1,112,938 - 1,112,938

26,835,091 - - 26,835,091
Less accumulated depreciation...........coovvciovennniininns (18,303,070) - - (18,303,070)
Total Capital Assets 8,532,021 - - 8,532,021
ther Assets, Net:

Advance - Anzalduas Special & Startup ... 17,106,190 - - 17,106,190

Advance - Anzalduas Internation Crossing 4,571,457 - - 4,571,457

Unamortized bond issuc costs. - - - *

Excess of purchase price over asscts acquired 80,418 - - 80,418

Total Other Assets, net 21,758,065 - - 21,758,065
TOTAL ASSETS § 40,698,656 8 - $ 4,557,597 S 45,256,253
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Pavable........oocveenensinnne $ 26,789 $ - g - $ 26,789

Accrucd Expenscs 170,367 - - 170,367

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilitics 18,287 - - 18,287

Total Current Liabilities 215,443 - - 215,443
Payable from Resiricted Assels:

Current install of revenuc bond: - - - -

Interest Payable. - - - -

Other. - - - -

Liabilities Payabie from icted Assets - - - -
Long-term Liabilities:

Revenue Bonds, excluding current mstallments................ - - - -
Long-term Liabilities: 6,153 - - 6,153
Deferred revenues / Other 4,934 852 - - 4,934,852
Due to other Funds / General Fund 105,401 - - 105,401
Acerued Expenses - - - -

Deferred r Brokers. 233,739 - - 233,739

Noncurrent Liabiliti (149,653) - - (149,653)

Total long-term liabilities 5,130,492 - - 5,130,492
Net Assets:

Invested in capital assets less related debt............... 8,532,021 = - 8,532,021

Restricted:

Contingency Fund, ERRENR SRR & 554,569 - - 554,569
Bond Reserve Fund, X - = % 8
Dbt Service Fawd L o suisuindnisiiamnn - - - -
Bridge Capital Impr. Fund - - 4,557,597 4,557,597
City of McAllen S ——— X 1,489,390 - 1,489,390
Total restricted 2,043,959 - 4,557,597 6,601,556
Ur icted 24,776,741 - = 24,776,741
Total Net Assets 35,352,721 - 4,557,597 39,910,319
TOTAL LIABILITIES AND NET ASSETS s 40,698,656 s - $ 4,557,597 §  45256,253
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Reference

*1

*2

MecAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending March 31, 2023

Description

REVENUES

THIS YEAR SAME MONTH WE HAD

A INCREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
AN INCREASE IN SUPPLIES OF

AN INCREASE IN OTHER SERVICES

A DECREASE IN MAINTENANCE/EQUIPMENT

THIS YEAR SAME MONTH WE HAD

A DECREASE IN WAGES ,BENEFTS. & OT

AN INCREASE IN SUPPLIES
AN INCREASE IN OTHER SERVICES

AN INCREASE IN MAINT. & CAPITAL OUTLAY

ACCOUNTING
ADVERTISING

DUES AND SUBSCRIPTION
MANAGEMENT FEE
POSTAGE
PROFESSIONAL
RENTAL-PHOTOCOPIER
RENTAL/CONTRACTUAL
TRAINING

TRAVEL

UTILITIES - TELEPHONE
MISCELLANEQUS
COVID19/DISASTER

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEQUS

19,058
(6.225)
455
4,167

973

2,067

(326)
(188)
2,142

8,883
4,019
7.867
379
3726
28

201,864

313
2,676

22,175
(67)

(23,840)
2,051
25,002

2,749

22,175

25,002

201,864

25,097

5,962
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

1. Agenda Item: Consider and Approve Update Report for Schedule of Advances as of
dates indicated.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: WApproved Disapproved None



CITY OF MCALLEN

MEMORANDUM

V// A

DATE: April 20, 2023

TO: Roel “Roy” Rodriguez, P.E., City Manager

FROM: Sergio Villasana, CPA, Finance Director

RE: Special and Startup Fund, Board Advance A and B Update

On a monthly basis, the City of McAllen’s Finance Department emails the aggregate balances and
calculations of Board Advance A, B, and the Special Startup Fund to the Finance Directors for the
City of Mission and the City of Hidalgo. In addition, this information is presented on a quarterly
basis to Bridge Board members of the Toll Bridge System, which includes the Hidalgo-McAllen
Bridge and the Anzalduas Bridge.

As of March 31, 2023, the following advances of funds are due from the Anzalduas Bridge System
to the Hidalgo-McAllen Bridge System.

1. Special and Startup Fund Advance: This advance is a result of expenses relating to
obtaining the Anzalduas Bridge Presidential Permit and for the design, construction costs,
operation expenses of the Anzalduas Bridge, and initial debt service on bonds related to
the Anzalduas Bridge. Interest accrues at the rate of 4.74%.

Balance at Additions Balance at
December 31, March 31,
2022 Advances Interest (Payments) 2023

$ 16907804 S - S 198383 S - $ 17,106,187




2. Board Advance “A”: This advance is a result of the Hidalgo-McAllen Bridge System
servicing the debt for the Series 2007A Revenue Bond ($26M) from September 2007 to
September 2012. Interest accrues at the rate of 0.50%.

Balance at Additions Balance at
December 31, March 31,
2022 Advances Interest (Payments) 2023
$§ 4565827 8 - $ 5,631 $ - $ 4571458

As of March 31, 2023, the following advance of funds are due from the City of Mission to the
City of McAllen.

1. Board Advance “B”: This advance is a result of the City of McAllen servicing the debt
for the Series 2007B Revenue Bond ($13.2M) since September 2007. Interest accrues at
the rate of 0.50%. The amount in the table below is Mission’s share or 33 1/3% of the
debt service that has been paid by the City of McAllen. The City of McAllen will
continue to service the debt until the Anzalduas Bridge System generates enough revenue
to service the debt.

Balance at Additions Balance at
December 31, March 31,
2022 Advances Interest (Payments) 2023

$ 4,543,892 3 72,948 3 5,664 3 = $ 4622504




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM ) .
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

1

Agenda Item: _Consideration to approve award of contract for McAllen-Hidalgo Bridge —
Building A Re-roof project.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation:

Advisory Board: Approved ____ Disapproved ___ None

City Attorney:

Approved __ Disapproved __ None
Manager's Recommendation: Zi Approved Disapproved None




CITY OF ENGINEERING DEPARTMENT

I i N MEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer
Date: May 8, 2023

Subject: Award of Contract — Hidalgo Bridge Building A Roof Replacement Project
Prj. No.: 02-23-C21-441

Goal
Consideration of Award of Contract for the Hidalgo Bridge Building A Roof Replacement project.

Explanation
On March 30, 2023, the Purchasing and Contracting department received six (6) bid proposals for the
above referenced project.

The work consists of removal and replacement of the complete roofing system and related flashing, trim,
and ancillary components.

A summary of the three lowest, responsive bids is presented below.

Bidder Bid Amount Calec:;dar Days to
omplete
Sechrist-Hall Company., Harlingen, Texas $ 295,000.00 120
South Texas Buildcon, LLC., McAllen, Texas $ 299,278.00 120
Tadco Roofing, Edinburg, Texas $ 317,830.00 120

A complete and detailed bid tabulation is also attached for your review.

Options
1) Award to lowest responsive bidder.
2) Reject all bids and re-advertise the project.

Recommendation
Staff recommends award of contract to the lowest responsive bidder, Sechrist-Hall Company, of
Harlingen, Texas, in the amount of $ 295,000.00 with a contract time not to exceed 120-calendar days.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

1.

Agenda Item: _Consideration o approve award of contract for McAllen-Hidalgo Bridge —
Building B Re-roof project.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X _Yes _ No

Policy Implication:

Budgeted: _ Yes _ No_ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved ___ Disapproved ___ None

Manager's Recommendation: M Approved Disapproved None



CITY OF ENGINEERING DEPARTMENT

BI¥ VicALLEN MEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager

From: Eduardo Mendoza, P.E., P.T.O.E,, City Engineer

Date: May 8, 2023

Subject: Award of Contract — Hidalgo Bridge Building B Roof Replacement Project
Prj. No.: 02-23-C22-444

Goal
Consideration of Award of Contract for the Hidalgo Bridge Building B Roof Replacement project.

Explanation

On April 5, 2023, the Purchasing and Contracting department received five (5) bid proposals for the above
referenced project.

The work consists of removal and replacement of the complete roofing system and related flashing, trim,
and ancillary components.

A summary of the three lowest, responsive bids is presented below.

Bidder Bid Amount Calegggl;’llfgs to
South Texas Buildcon, LLC., McAllen, Texas $ 80,000.00 120
Tadco Roofing, Edinburg, Texas $ 83,840.00 120
TCI Roofing & Construction, Inc., Mission, Texas $ 112,000.00 60

A complete and detailed bid tabulation is also attached for your review.

Options
1) Award to lowest responsive bidder.
2) Reject all bids and re-advertise the project.

Recommendation
Staff recommends award of contract to the lowest responsive bidder, South Texas Buildcon, LLC., of
McAllen, Texas, in the amount of $ 80,000 with a contract time not to exceed 120-calendar days.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

!

Agenda Item: _Consideration to approve award of contract for McAllen-Hidalgo Bridge —
Building C Re-roof project.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing: .
NAME/TITLE INITIAL DATE CONCURRENCE

a) Yes No

b) Yes No

c) Yes No

Staff's Recommendation:

Advisory Board: Approved _ Disapproved __ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: .ZE Approved Disapproved None



CITY OF ENGINEERING DEPARTMENT

JI¥ VcALLEN MEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager

From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer
Date: May 8, 2023

Subject: Award of Contract — Hidalgo Bridge Building C Roof Replacement Project
Prj. No.: 02-23-C25-446

Goal
Consideration of Award of Contract for the Hidalgo Bridge Building C Roof Replacement project.

Explanation
On April 13, 2023, the Purchasing and Contracting department received five (5) bid proposals for the
above referenced project.

The work consists of removal and replacement of the complete roofing system and related flashing, trim,
and ancillary components.

A summary of the three lowest, responsive bids is presented below.

Bidder Bid Amount Calecn;l;; IIZ::ZS to
Sechrist-Hall Company, Harlingen, Texas $ 297,850.00 120
Tadco Roofing, Edinburg, Texas $ 314,420.00 120
RCJ Roofing & Construction, LLC., Harlingen, Texas $ 407,334.00 70

A complete and detailed bid tabulation is also attached for your review.

Options
1) Award to lowest responsive bidder.
2) Reject all bids and re-advertise the project.

Recommendation
Staff recommends award of contract to the lowest responsive bidder, Sechrist-Hall Company, of
Harlingen, Texas, in the amount of $ 297,850.00 with a contract time not to exceed 120-calendar days.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23
1. Agenda Item: _Consideration to approve award of contract for McAllen-Hidalgo Bridge —

Building B Canopy Fans project.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes ___ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation:

Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



CITY OF ENGINEERING DEPARTMENT

BI¥ MCALLEN MEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer
Date: May 8, 2023

Subject: Award of Contract — Hidalgo Bridge Building B Canopy Fans Project
Prj. No.: 03-23-C24-543

Goal
Consideration of Award of Contract for the Hidalgo Bridge Building B Canopy Fans project.

Explanation

On April 6, 2023, the Purchasing and Contracting department received four (4) bid proposals for the
above referenced project.

The scope of work consists of the purchase and installation of outdoor industrial fans to provide air
circulation at the covered inspection areas.

A summary of the two lowest, responsive bids is presented below.

Bidder : Calendar Days to
Bid Amount Complete
Esparza Pest Cont_rol & Eco-Logic Systems, Inc., $ 90,392.04 90
Edinburg, Texas
4MA Construction, LLC., Alton, Texas $ 99,898.00 90

A complete and detailed bid tabulation is also attached for your review.

Options
1) Award to lowest responsive bidder.
2) Reject all bids and re-advertise the project.

Recommendation .
Staff recommends award of contract to the lowest responsive bidder, Esparza Pest Control & Eco-

Logic Systems, Inc., of Edinburg, Texas, in the amount of $ 90,392.04 with a contract time not to
exceed 90-calendar days.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1.

Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and

Border Protection Report.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request:

(Brief Overview) Attachments:  Yes X No

Policy Implication:

Budgeted: ~ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:

If over budget how will it be paid for:

Alternate option/costs:

Amount Remaining:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved

L2~



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 10
UTILITY BOARD DATE SUBMITTED  05/01/23
TOLL BRIDGE X MEETING DATE 05/08/23

1s

Agenda Item: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes _X No

Policy Implication:

Budgeted: ___ Yes ___ No_N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



