NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL

TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, May 9, 2022
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:

1

Approval of minutes for the Regular Meeting held on April 25, 2022.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — April 2022.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending March 31, 2022.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION  REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551 .087)
ADJOURNMENT

CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 6" day of May,
2022 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

C e i

Hilda Cavazos, Manﬁement Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  5/03/22
TOLL BRIDGE X MEETING DATE 5/09/22

—

. Agenda Item: Approval of minutes for the Regular Meeting held on April 25, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X _Yes _ No

4. Policy Implication:

5. Budgeted: __ Yes  No__ N/A
Bid Amount; Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes ___ No
c) Yes No
8. Staff's Recommendation: Approve
Advisory Board: Approved __ Disapproved __ None

City Attorney: Approvec;)_zyabproved ___None
Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on April 25, 2022 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos Mayor of McAllen-Chairman
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member
ABSENT:
Sergio Coronado Mayor of Hidalgo — Vice Chairman
Martin Anzaldua Bridge Board Member
ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Julian Gonzalez
Juan Olaguibel
Hilda Cavazos

City Manager, McAllen

City Manager, Hidalgo
Superintendent of Bridges’, McAllen
Management Assistant, McAllen

Elizabeth Betancourt Admin Asst., McAllen

Isaac Tawil City Attorney, McAllen

Michelle Rivera Assistant City Manager, McAllen
Jeffrey Johnston Assistant City Manager, McAllen
Sergio Villasana Finance Director, McAllen
Angie Rodriguez Budget Director, McAllen
Eduardo Mendoza Engineering Deputy Director, McAllen
Mario Cruz Drainage Engineer, McAllen
Maria Ramos Finance Manager, McAllen
Carlos Rodriguez Port Director, CBP

Valeria Gonzalez Monitor Newspaper

THE MEETING WAS CALLED TO ORDER AT 12:13 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on February 14, 2022.
A motion was made by Board Member Jim Darling and seconded by Board Member Veronica
Whitacre and carried unanimously to approve the minutes for the regular meeting held February 14,
2022.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — March 2022.
Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of March 2022.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending February 28,
2022.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to accept the financial statements for the period ending February 28, 2022 as presented.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No reports.

5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

5a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Board Mayor
Javier Villalobos at 12:16 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  05/03/22
TOLL BRIDGE X MEETING DATE 05/09/22

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
April 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  05/03/22
TOLL BRIDGE X MEETING DATE 05/09/22

1. Agenda Iltem: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period March 31, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes _ No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved Disapproved ___ None

Manager's Recommendation: [y Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending March 31, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending March 31, 2022

Comparison with Prior Year
Net income, as reflected on page 3, for the month of March is $610,891 or a 26.79% increase compared
to last year. Toll revenues were $906,481 for the month, 57.51% increase over last year same time.

Expenses were $350,496 or a 9.39% increase compared to last year.

Comparison with Budget

Net income, as reflected on page 5, for the month of March is $699,700. Net income was ($166,505) less
than budget for the month. The reason for this was that GSA’s lease payment did not post in March. Toll
revenues were $906,481 for the month. Toll revenues were ($3,308) less than budget for the month.
Administrative and operating expenses were $261,687 for the month. Administrative and operating

expenses were ($14,091) less than budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending March 31, 2022

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Eund Fund Fund Total
ASSETS

Current:
Cashonand.......coicviinisisisssssismmmaiis 5 16,502 b - $ s 5 16,502
Cash n bank " - - - -
Inv 2,645,205 - 3,388,342 6,033,546
Receivables / Other 40,471 - 40,471
Interest reccivable.... - - - -
Due From Other Funds... 139,707 - 139,707
Total Current Assets 2,841.885 - 3,388,342 6,230,226

Restricted Assels:
Centingency Fund X 538,903 - - 538,903
Debt Serviee Fund............
Capital Improvement Fund i = = -
MecAllen Investments: - - - -
TexPool 1,025,610 s - 1,025,610
Certificates of Deposits - McAllen............vvvvvvvevenrin, - - - -

Total i Assets 1,564,513 - - 1,564,513

787,486 - - 787,486

16,014,650 - - 16,014,650

Improvements other than buildings..............cccovereerusnsennns 3,925,869 - - 3,925,869
Infr: 1,031,264 - 1,031,264
Machinery & Equi 3,864,762 - - 3,864,762
Construction in PIORTCSS.....c.ovureereervrerrsnssesrerressesens 939,887 - 939,887
26,563,920 - - 26,563,920
Less accumulated depreciation, (17,339,573) - - (17.339.573)

Total Capital Assets 9,224,347 - - 9,224,347

Other Assets, Net:

Advance - Anzalduas Special & Starup ...l 16,315,797 - - 16,315,797

Advance - Anzalduas Intemation Cressing "A™............ 4,548 663 - - 4,548,663

U ized bond issuc costs. - - o .

Excess of purchase price over assets acquired................ 82,168 - - 82,168

Total Other Assets, net 20,946,627 - - 20,946,627
TOTAL ASSETS S 3457372 s - $ 3,388,342 § 37965714
LIABILITIES AND FUND EQUITY
wrrent Liabilities:

Vouchers:Paysble...o.nnnnnmnnanssia:. 8 44875 $ - $ - $ 44,875

Acerued Expenses 168,484 - - 168,484

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilities 2,426 - - 2,426

Total Current Liabilities 215,784 = - 215,784

Payable from Restricted Assets:

Current installments of revenue bonds...........o.oevveniiiiins - s = #

Interest Payable - = v -

Qther. = = 5 =

Liabilities Payable from Restricted Assets - - - -
Long-term Liabilities:

Revenue Bonds, exeluding current installments................ o En = -
Long-term Liabilities: 8,085 - - 8,085
Deferred revenues / Other 132,928 - - 132,928
Duc to other Funds / General Fund - - o "
Accrued Expenses @ 5 - -

Deferred Brokers........ 251,525 - - 251,525

Noncurrent Liabilitics. 208,947 - - 208,947

Total long-term liabilities 601,485 - - 601,485

Invested in capital assets less related debt............. .. 9,224 347 - - 9,224,347

Restricted:

Conti v Fund..... i B 538,903 - - 538,903
Bond Reserve Fund... - - - -
Debt Service Fund... “ = = 5
Bridge Capital Impr. Fund - - 3,388,342 3,388,342
City of MEALIN.....oooovece s K 1,025,610 - 1,025,610
Total restricted 1,564,513 - 3,388,342 4,952,855
URARCHBARER ccssiesrvioss stss isssssin e s nisssicssin 22,971,243 - - 22,971,243
Total Net Assets 33,760,103 - 3,388,342 37,148,445
TOTAL LIABILITIES AND NET ASSETS $ 34577372 3 - § 3,388,342 $ 37965714
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Reference

*

2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending March 31, 2022

Description
REVENUES

THIS YEAR SAME MONTH WE HAD

A DECREASE IN RENTAL INCOME (180,083)

(180,083)
EXPENDITURES
THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF 1,875
AN INCREASE IN SUPPLIES OF 1,004
A DECREASE IN OTHER SERVICES (922)
AN INCREASE IN MAINTENANCE/EQUIPMENT 204

2,161
THIS YEAR SAME MONTH WE HAD
AN INCREASE IN WAGES, BENEFTS. & OT 44,019
AN INCREASE IN SUPPLIES 1,819
AN INCREASE IN OTHER SERVICES 3,342
A DECREASE IN MAINT. & CAPITAL OUTLAY (23,438)
25,742

POSTAGE
ADVERTISING
Accounting
RENTAL/PHOTOCOPIER
CONTRACTUAL

DUES AND SUBSCRIPTION
PROFESSIONAL
TRAVEL

Covid-19 Expense
Hurricane Hanna Expense
UTILITIES - TELEPHONE
MISCELLANEQUS

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEOUS

1,425
(116)
(1,821)
45
2,946
(769)

(27)
(2,605)
(922)

2,406
3,585
(6,809)
1,445
2716

3,342
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  05/03/22
TOLL BRIDGE X MEETING DATE 05/09/22

1. Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4. Policy Implication:

5. Budgeted: __Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  05/03/22
TOLL BRIDGE X MEETING DATE 05/09/22

1.

Agenda Item: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None





