






























 
 

 
 

           ENGINEERING DEPARTMENT                     

MEMORANDUM 
 

To:  Roel “Roy” Rodriguez, City Manager 
 
From:  Yvette Barrera, P.E., C.F.M. City Engineer 
 
Date:   September 02, 2021 
 

Subject: Consideration and approval of Master Plan for McAllen – Hidalgo Port of Entry.   

 
GOAL 

Consideration and approval of Master Plan for McAllen – Hidalgo Port of Entry.    

 

EXPLANATION 

The architect has developed a master plan for McAllen-Hidalgo Internal Bridge Port. The masterplan 

includes an assessment for each facility.  The recommendations have identified improvements based on 

General Service Administration quality and performance standards.   
 

The goal of the Hidalgo International Bridge Improvements project is primarily to increase security, 

efficiency, and circulation for both vehicular and pedestrian traffic as listed below. 

 Reconfiguration of the circulation: This will increase the efficiency and effectiveness of 

inspections.  

 Relocation of the Headhouse: This will allow the opportunity for an elevated view and appropriate 

surveillance of the vehicular lanes and inspection areas to provide enforcement officers with 

adequate supervision of inbound pedestrian and vehicle lanes. The relocation of the headhouse 

would also allow for the expansion of vehicle inspection lanes and would therefore increase the 

efficiency and traffic flow.  

 Administration Building Reconfiguration: This will increase the size of the pedestrian queueing 

area will allow the port of entry to safely accommodate more pedestrian inspections.  

 Training Center Upgrades: This includes upgrading existing technology and improve daily 

operations.  

 

The proposed expansions and improvements will yield decreased wait times and an increase in the capacity 

of border crossings at the Hidalgo-Reynosa U.S. Port of Entry. These items summarize some of the master 

plan recommendations.  

 

OPTIONS 

1. Approval of Master Plan for McAllen–Hidalgo Port of Entry.   

2. Disapproval of Master Plan for McAllen–Hidalgo Port of Entry.   

 

RECOMMENDATION 

Staff recommends approval of Master Plan for McAllen–Hidalgo Port of Entry.  
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