
AGENDA 
 

ZONING BOARD OF ADJUSTMENT AND APPEALS MEETING 
WEDNESDAY, AUGUST 19, 2026 - 4:30 PM 

MCALLEN CITY HALL, 1300 HOUSTON AVENUE 
CITY COMMISSION CHAMBERS, 3RD FLOOR 

 
At any time during the course of this meeting, the Zoning Board of Adjustment and Appeals may retire to Executive Session under Texas 
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the 
Zoning Board of Adjustment and Appeals under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 
with Chapter 551 of the Texas Government Code. Further, at any time during the course of this meeting, the Zoning Board of Adjustment and 
Appeals may retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be permitted under one or 

more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.  

CALL TO ORDER - 
  

 

1. MINUTES: 
  

 

     a) Minutes for the meeting held on August 5, 2026 
  

 

2. PUBLIC HEARINGS: 
  

 

   

  a) Request of Fan Zhou, for a variance to allow an existing tree house encroaching 6 feet into 
the 6-foot side setback on Lot 95 of The Gardens at Trinity Oaks Subdivision, Hidalgo 
County, Texas; 3208 Hondo Avenue (ZBA2026-0030) 

  
 

   

  b) Request of Jose Luis Garcia, for a special exception to allow an encroachment of 4’ into 
the 6’ side setback and 10’ into the 20’ front yard setback on Lot 18 of the Kerria Crossing 
Subdivision, Hidalgo County, Texas; 4104 Kerria Avenue (ZBA2026-0031) 

  
 

   

  c) Request of Josefina Rangel, for a special exception to allow an encroachment of 20’ into 
the 20’ front setback for a carport on Lot 90 of Harvey Terrace UT 2 PH I & 2 Subdivision, 
Hidalgo County, Texas; 2808 North 26th Street (ZBA2026-0032) 

  
 

   

  d) Request of Jorge Sanchez, for a variance to the minimum lot area for a duplex on Lot 5 Blk 
1 of South McAllen Subdivision, Hidalgo County, Texas; 809 South Bicentennial 
Boulevard (ZBA2026-0033) 

  
 

   

  e) Request of Socorro Hinojosa, for a special exception to allow an encroachment of 20’ into 
the 20’ front setback for a carport on Lot 31 of the Arrowhead PH 1 Subdivision, Hidalgo 
County, Texas; 3705 Whitewing Avenue (ZBA2026-0034) 

  
 

3. FUTURE AGENDA ITEMS 
  

 

     a) 2004 Westway Avenue 
  

 

     b) 1702 Kennedy Avenue 
  

 

     c) 100 East Hackberry Avenue 
  

 

     d) 3501 Vendome Drive 
  

 

ADJOURNMENT: 
IF ANY ACCOMMODATIONS FOR A DISABILITY ARE REQUIRED, PLEASE NOTIFY THE PLANNING DEPARTMENT (681-1250) 72 HOURS 
BEFORE THE MEETING DATE. WITH REGARD TO ANY ITEM, THE ZONING BOARD OF ADJUSTMENTS AND APPEALS MAY TAKE VARIOUS 
ACTIONS, INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY FOR PARTICULAR ACTION AT A FUTURE DATE. 

 



 

STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
The McAllen Zoning Board of Adjustment and Appeals convened in a Regular 
Meeting on Wednesday, August 5, 2026, 2026 at 4:31 p.m. in the McAllen City Hall, 
Commission Chambers with the following present: 
 
 Present:            Jose Gutierrez                 Chairperson 
               Hugo Avila                       Vice-Chairperson 
                          Hiram Gutierrez               Member 
 Daniel Santos                  Member 
                            Ivan Garcia                        Member     

                           Juan Mujica                     Alternate 
                           Alex Lamela    Alternate 
                             Francisco Davila     Alternate 
 
 Absent:             Erick Diaz    Alternate 
   
 Staff Present:    Norma Borrego               Assistant City Attorney I 
                            Omar Sotelo                    Planning Director 
                            Kaveh Forghanparast    Senior Planner 
                            Mia Fuentes    Planner I 
                            Jessica Puga   Technician II 
                            Valerie Ramos                Administrative Assistant 
                             
CALL TO ORDER –Chairperson Jose Gutierrez 

 
1. MINUTES: 

 
a) Minutes for meeting held on July 22, 2026. 
 

The minutes for the meeting held on July 22, 2026. The motion to approve the minutes 
were made by Vice-Chairperson Hugo Avila. Mr. Alex Lamela seconded the motion, which 
carried unanimously with five members present and voting. 
 

2. PUBLIC HEARINGS: 

a) Request of Hilda M. De Gonzalez and Jose Elias Alvarado Sauceda, for a 
variance to allow 3.5-foot side setbacks, at the East ½ of Lot 5, Block 14, College 
Heights Subdivision, Hidalgo County, Texas; 2117 Lindberg Circle. (ZBA2026-
0029)  

Mr. Lopez stated the applicant was requesting a variance to the minimum side setbacks. 

The subject property was located along the south side of Lindberg Circle, between South 
21st Street and South 22nd Street, and was zoned R-2 (Duplex Fourplex Residential-OC) 
District. 
 
College Heights was recorded on December 28, 1926. A certificate of compliance was 
issued on February 4, 2025, since Lot 5 was split before October 15, 1973. 

 



 

The applicant was requesting side setbacks of 3.5 feet on both sides in order to build a 

larger home, the width of the parcel is 25 feet, and the minimum side setback for R-2 (Single-

Family Residential-OC) is 6 feet.  

 
Staff had received one phone call in opposition to this request. 
 
Staff recommended disapproval of the variance request.   
 
Ms. Hilda M. De Gonzalez, 121 E. Denny Drive, Pharr, Texas. She stated they were 
requesting a variance because their property is very small. They wanted to build a house 
on it. She stated their property was 25 feet and they were requesting 3.5 feet on each side 
to have their house a little more spacious.  
 
Chairperson Gutierrez explained to the applicants that the variance ran with the land and 
not the owners.   
 
Board member Mujica asked the applicant on the site plan that was provided only had lines. 
He asked how they knew what they needed since they were requesting 3.5 feet on the side 
yard setback. Ms. Gonzalez stated the first site plan they had was when they applied for the 
variance. When they took the site plan to the architect at the time, he stated that the 5 feet 
was not permitted because the lot size was small. The architect had the site plan with the 
setbacks of 3.5 feet on each side. 
 
Mr. Jose Elias Alvarado Saucedo, 121 E. Denny Drive, Pharr, Texas. He stated that 
originally the lot was large but he did not know why they subdivided. It was sold from one 
owner to another owner.  
 
Chairperson Gutierrez asked staff if the new regulations stipulate 5 feet instead of 6 feet. 
Director Sotelo stated that this particular area had split lots. When you have lot of records, 
for example, Bicentennial Blvd, Houston Avenue and Jackson Avenue, you have lot of 
records of 25 feet they were allowed 3.5 feet. They were split prior to 1973 so they are lot 
of records. On Lot 5, they have a split lot and the south of the property, it was a triangle 
piece, which it was also a spilt lot and that was why it had two houses.  
 

Chairperson Jose Gutierrez asked if there was anyone present to speak in favor of the 
Variance request. There was no one to speak in favor of the Variance request. 
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition of the 
Variance request. There was one to speak in opposition of the Variance request.  
 
Ms. Leticia Reyes, 2116 Newport Avenue, McAllen, Texas 78501. She stated that they had 
been taking care of the area cleaning it, the property behind her. Staff mentioned to the 
applicant there was no alley and showed where her property was located.   
 
Vice-Chairperson Avila mentioned to the applicant to obtain a surveyor to indicate where 
her property line was located.  
 
Board member Mujica stated that most properties have steel rods that will identify the edge 
of your property. You would be able to put up a fence within your property. He asked the 
applicant what was her opposition to the applicant’s request. She stated there was a fence 
after her property. There was another fence and that was their property. There was a space 
in between which she had called the alley and said she was maintaining it for a long time. 



 

She asked if she could put up a fence. Board member Mujica stated to get a survey first to 
know that it was her property.  
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition of the 
Variance request. There was no one else to speak in opposition of the Variance request 
 
Following discussion, Mr. Alex Lamela moved to go against staff’s recommendation and 
approve Variance request. Vice-Chairperson Hugo Avila seconded the motion. The Board 
voted to approve with five members present and voting.  

ADJOURNMENT 

There being no further business to come before the Zoning Board of Adjustment and Appeal, 

Chairperson Jose Gutierrez moved to adjourn the meeting at 4:53 p.m. 

 

                                                                         Chairperson Jose Gutierrez 

  Carmen White, Administrative Assistant
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Planning Department 

Memo 

TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  August 19, 2026 
 
SUBJECT:  REQUEST OF FAN ZHOU, FOR A VARIANCE TO ALLOW AN EXISTING TREE 

HOUSE ENCROACHING 6 FEET INTO THE 6 FOOT SIDE SETBACK ON LOT 95 OF 
THE GARDENS AT TRINITY OAKS SUBDIVISION, HIDALGO COUNTY, TEXAS; 3208 
HONDO AVENUE (ZBA2026-0030) 

 

 
REASON FOR APPEAL: The applicant is requesting a variance to allow an existing tree house on the 
subject property. The variance request is to allow 6-foot  encroachment into the required 6-foot side 
setback.  
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located on the north side of Hondo 
Avenue, east of North 32nd Lane. The surrounding land use includes single family residences.  
 
BACKGROUND AND HISTORY: The Gardens at Trinity Oaks Subdivision was recorded on February 
26, 2006. The home was built in 2016 and an addition to the house was done in 2018 (family room).  
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ANALYSIS: The recorded plat requires a 6-foot side yard setback. The purpose of this request is to 
allow an existing tree house that was built in 2024 as per the applicant.  

As per Section 138-372(b)(1)(2), The zoning board of adjustment may grant a special exception to 
the minimum setback requirements for a tree house when, in the opinion of the board:  
 

(1) There are no safety concerns regarding the location of the tree house; and  
  

(2) The tree house will not have a detrimental impact on surrounding properties.   
 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request due to noncompliance 
with plat note requirements. 
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Planning Department 

Memo 

TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  August 19, 2026 
 
SUBJECT:  REQUEST OF JOSE LUIS GARCIA, FOR A SPECIAL EXCEPTION TO ALLOW AN 

ENCROACHMENT OF 4’ INTO THE 6’ SIDE SETBACK AND 10’ INTO THE 20’ FRONT YARD 
SETBACK ON LOT 18 OF THE KERRIA CROSSING SUBDIVISION, HIDALGO COUNTY, 
TEXAS; 4104 KERRIA AVENUE (ZBA2026-0031) 

 

 
REASON FOR APPEAL: The applicant is requesting a special exception to allow a 4-foot 
encroachment into the required 6-foot side yard setback and a 10-foot encroachment into the required 
20-foot front yard setback for a carport. 
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located on the north side of Kerria 
Avenue, west of North 41st Lane. The surrounding land use includes single family residences.  
 
BACKGROUND AND HISTORY: Kerria Crossing Subdivision was recorded on July 28, 1999.  No prior 
variance requests have been submitted for the property. 
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ANALYSIS: The existing carport measures 20-foot by 20-foot and encroaches 10-feet into the existing 
utility easement. The applicant has indicated that he is willing to reduce the carport size 10-feet by 20-
feet to avoid encroaching int the easement; however, due to declining health and associated financial 
constraints, he is unable to afford the additional costs required to modify the existing structure at the 
moment. 
 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request due to noncompliance 
with plat note requirements. 
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Planning Department 

Memo 

TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  August 19, 2026 
 
SUBJECT:  REQUEST OF JOSEFINA RANGEL, FOR A SPECIAL EXCEPTION TO ALLOW AN 

ENCROACHMENT OF 20’ INTO THE 20’ FRONT SETBACK FOR A CARPORT ON 
LOT 90 OF HARVEY TERRACE UT 2 PH I & 2 SUBDIVISION, HIDALGO COUNTY, 
TEXAS; 2808 NORTH 26TH STREET (ZBA2026-0032) 

 

 
REASON FOR APPEAL: The applicant is requesting a special exception to allow a 20-foot 
encroachment into the required 20-foot front yard setback for a proposed 20-foot by 11-foot carport.  
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located between Daffodil Avenue and 
Harvey Drive, east of North 24th Street. The surrounding land use includes single family residences.  
 
BACKGROUND AND HISTORY: Harvey Terrace UT 2 PH 1 & 2 Subdivision was recorded on July 17, 
1998. No other requests have been made for the subject property.   
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ANALYSIS: The purpose of this request is to allow the build of a 20-foot by 20-foot carport. The 
applicant states that the carport is intended to provide the vehicle owner, who is elderly, with protection 
from the sun and rain. 
 
The recorded plat requires 20-foot minimum front yard setback.  
 
Staff’s research did reveal five other properties which were approved by the board for carports in this 
subdivision.  
 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request due to noncompliance 
with plat note requirements. 
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Planning Department 

Memo 

TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  August 19, 2026 
 
SUBJECT:  REQUEST OF JORGE SANCHEZ, FOR A VARIANCE TO THE MINIMUM LOT AREA 

FOR A DUPLEX ON LOT 5 BLK 1 OF SOUTH MCALLEN SUBDIVISION, HIDALGO 
COUNTY, TEXAS; 809 SOUTH BICENTENNIAL BOULEVARD (ZBA2026-0033) 

 

 
REASON FOR APPEAL: The applicant is requesting a variance to allow the construction of a duplex 
on a 2,375 sq. ft. lot. 
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located along South Bicentennial 
Boulevard, south of Houston Avenue. The surrounding land uses consist primarily of single-family 
residences and townhomes. The subject property is currently vacant and is zoned within the City-Core 
Downtown (CC-DT-UDC) zoning district. 
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BACKGROUND AND HISTORY: South McAllen Addition Subdivision was recorded on June 16, 1928. 
A permit was issued in July 2016 for the demolition of an exterior restroom associated with a 
condemned structure. Additionally, a moving permit was requested in May 2024 to relocate the existing 
residential structure. 
 
ANALYSIS: The applicant is requesting a variance to allow the construction of a duplex on a 2,375 sq. 
ft lot. Although a duplex is permitted within the CC-DT (City Core–Downtown) District, the subject 
property is less than the required 4,000-square-foot minimum lot area established in the Unified 
Development Code (UDC), Section 2.3.3.  
 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request due to noncompliance 
with UDC requirements.  
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Planning Department 

Memo 
TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  August 19, 2026 
 
SUBJECT:  REQUEST OF SOCORRO HINOJOSA, FOR A SPECIAL EXCEPTION TO ALLOW AN 

ENCROACHMENT OF  20’ INTO THE 20’ FRONT SETBACK FOR A CARPORT ON 
LOT 31 OF THE ARROWHEAD PH 1 SUBDIVISION, HIDALGO COUNTY, TEXAS; 
3705 WHITEWING AVENUE (ZBA2026-0034) 

 
 
REASON FOR APPEAL: The applicant is requesting a special exception to allow a 20-foot 
encroachment into the required 20-foot front yard setback for a proposed 20-foot by 20-foot carport. 

 
PROPERTY LOCATION AND VICINITY: The subject property is located along the south side of 
Whitewing Avenue, west of North Ware Road. The surrounding land use includes single family 
residences and vacant land.  
 
BACKGROUND AND HISTORY: Arrowhead Phase I Subdivision was recorded on March 9, 1981. No 
other requests have been made for the subject property.   
 
 



2 

 
ANALYSIS:. The purpose of this request is to allow the build of a 20-foot by 11-foot carport.  They need 
protection for the natural elements to be able to protect their vehicles.  
 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request due to noncompliance 
with plat note requirements. 
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