
 
AGENDA 

 
ZONING BOARD OF ADJUSTMENT AND APPEALS MEETING 

WEDNESDAY, OCTOBER 21, 2026 - 4:30 PM 
MCALLEN CITY HALL, 1300 HOUSTON AVENUE 

CITY COMMISSION CHAMBERS, 3RD FLOOR 
 

At any time during the course of this meeting, the Zoning Board of Adjustment and Appeals may retire to Executive Session under Texas 
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the 
Zoning Board of Adjustment and Appeals under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 
with Chapter 551 of the Texas Government Code. Further, at any time during the course of this meeting, the Zoning Board of Adjustment and 
Appeals may retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be permitted under one or 
more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 

CALL TO ORDER - 
  

 

1. MINUTES: 
  

 

     a) Minutes for the meeting held on October 7, 2026 
  

 

2. PUBLIC HEARINGS: 
  

 

   

  a) Request of David Hovar for a variance to allow an encroachment of 1 ft. 2 in. into the 
required 6 ft. side setback and 2 ft. 11 in. into the required 10 ft. rear setback for a pool at 
Lot 31, Heritage Manor No. 2 Subdivision (Amended), Hidalgo County, Texas; 4501 North 
5th Street. (ZBA2026-0043) 

  
 

   

  b) Request of Michael D. Hovar for a variance to allow an encroachment of 7 ft. into the 
required 10 ft. side setback for a porch at 1.34 Acre tract of land out of the east portion of 
Lot 25, Wayne Court Subdivision Extended, Hidalgo County, Texas; 500 Harvey Drive. 
(ZBA2026-0044) 

  
 

   

  c) Request of Frank Treviño for a variance to allow an encroachment of 3 ft. into the 10 ft. side 
setback for a room addition at Lot 23, Orangewood East Subdivision, Hidalgo County, 
Texas; 925 East Sundown Drive. (ZBA2026-0041) 

  
 

   

  d) Request of Martin Mendoza, on behalf of Casso Construction, L.L.C., for a variance to allow 
an encroachment of 3 ft. into the 25 ft. front setback for a porch at Lot 75, Idela Park Unit 2 
Subdivision, Hidalgo County, Texas; 3024 Judith Avenue. (ZBA2026-0042) 

  
 

3. FUTURE AGENDA ITEMS 
  

 

     a) 4500 Kiwi Avenue 
  

 

ADJOURNMENT: 
IF ANY ACCOMMODATIONS FOR A DISABILITY ARE REQUIRED, PLEASE NOTIFY THE PLANNING DEPARTMENT (681-1250) 
72 HOURS BEFORE THE MEETING DATE. WITH REGARD TO ANY ITEM, THE ZONING BOARD OF ADJUSTMENTS AND 
APPEALS MAY TAKE VARIOUS ACTIONS, INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY FOR 
PARTICULAR ACTION AT A FUTURE DATE. 
  

 

 
  



 

STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
The McAllen Zoning Board of Adjustment and Appeals convened in a Regular 
Meeting on Wednesday, October 7, 2026, 2026 at 4:32 p.m. in the McAllen City Hall, 
Commission Chambers with the following present: 
 
 Present:           Jose Gutierrez                 Chairperson 
 Hiram Gutierrez              Member 
             Daniel Santos                 Member 
                             Ivan Garcia                        Member   
   Alex Lamela   Member 
                           Juan Mujica                     Alternate 
                            
   Absent:            Erick Diaz    Alternate 
                              Francisco Davila     Alternate 
 
Staff Present:    Michelle Rivera    Deputy City Manager 
 Norma Borrego               Assistant City Attorney I 
                            Omar Sotelo                    Planning Director 
                            Kaveh Forghanparast    Senior Planner 
                            Alexa Martinez                Planner I 
                            Jessica Puga    Technician II 
                            Carmen White                 Administrative Assistant 
                             
CALL TO ORDER –Chairperson Jose Gutierrez 

 
1. MINUTES: 

 
a) Minutes for meeting held on September 9, 2026. 
 

The minutes for the meeting held on September 9, 2026. The motion to approve the 
minutes were made by Mr. Juan Mujica. Mr. Alex Lamela seconded the motion, which 
carried unanimously with five members present and voting. 
 

2. PUBLIC HEARINGS: 
 

a) Request of Ramon Almaguer, on behalf of Monarca Capital Lending LLC, for 
a variance to allow a 10-foot front yard setback instead of the required 25 feet, 
for Lots 1-5, Newport Subdivision, Hidalgo County, Texas; 1317, 1321, 1325, 
1329, and 1333 South 18th Street. (ZBA2026-0040) 

 
Ms. Trevino stated the applicant was requesting a variance to allow 10-foot front setbacks 
for Lots 1-5 of Newport Subdivision. The applicant intends to build duplexes on the vacant 
lots. 

 
The subject properties are located on the northeast corner of Newport Avenue and South 
Bicentennial Boulevard. The surrounding land uses include mostly single-family residences. 
 
Newport Subdivision was recorded on November 16, 1960. According to the plat notes, the 
subject properties front yard setbacks are 25 feet. The property is currently going through a 



 

rezoning to the new R-2 (Medium Density Residential-UDC) District. 
 
The subject properties will contain either a one or a two-story duplex according to the 
applicant. The property does not have access to South Bicentennial Boulevard, instead 
access will be through the alley that will be required to be paved to and through. 
 
During staff site visit, staff noticed multiple properties with existing front setback less than 
the minimum required front setback. 
 
As per Section 6.4.1.F., the Zoning Board of Adjustment shall not approve a variance unless 
it finds that:   
 

a. The variance is not contrary to the public interest; 
b. Due to special conditions, a literal enforcement of the ordinance would result in 

unnecessary hardship; and 
c. The spirit of the varied provision is observed and substantial justice is done. 

 
Staff had received any phone calls, emails or letters in opposition to this request. 
 
Staff recommended approval since the request was compatible with the character of the 
neighborhood and the lots will not have access to South Bicentennial Boulevard.  
 
The applicant was present and there were people were present to speak against the item.  
 
Board member Mujica asked if the property was considered a double frontage. Staff stated 
no, there was an alley so it was Bicentennial Boulevard, the subdivision, the alley and then 
17th ½ Street.   

Mr. Ramon Almaguer, applicant and representative for the owners of 1317, 1321, 1325, 
1329 and 1333 South 18th Street. the idea or rather the requirement for change in Cedards 
was rather because we are making a different proposal, instead of making accesses through 
the 5 lots for the bicentennial I am proposing to leave as if it were the back, the back of the 
apartments towards the Bicentennial Boulevard so that there are no less risks of the traffic 
issue that everything is handled on the side of the alley, in this case the alley would be 
practically new because it is in bad condition and instead of 20 feet it would be 24 feet 
according to the requirements of the city then 20 feet would be 24 feet and then an "L" was 
still formed to give the exit at 17th ½ Street those 75 feet by 17th Street would also be new. 
So the reason why we are asking for the setbacks is because only on the side where the 
parking lot is going to be are 4 feet plus the 18 feet of the parking spaces are already taking 
away 22 feet, so that is why we are kindly requesting if possible that the part of the 
bicentennial be 10 feet to be able to accommodate the apartments well 
 
Board member Mujica asked the applicant that the alley was 20 feet and that he was 
requesting 24 feet. Was he going to get 4 feet from each property. Mr. Almaguer stated if 
it's 20 feet and they're going to grab 4 feet so that it's 24 feet because the City's requirement 
is 24 feet to maneuver at 90 degrees plus the 18 in the parking lot. 
 
Board member Mujica asked if the 4 feet are inside these properties who will maintain those 
4 feet of the alleyway. Planning Director Sotelo stated no matter what you will still have an 
alley of 20 feet. The main requirement was the 24 feet which was for maneuvering. So, the 
maneuvering of the 24 feet would still be on the owner’s property.  
 



 

Chairperson Gutierrez asked if there were parking spaces for visitors. Staff stated no.  
Mr. Almaguer stated if depending on the site plan, they could put parking spaces for visitors 
and possibly for the dumpsters.  
 
Chairperson Gutierrez asked staff is parking allowed on Bicentennial Boulevard. Staff not 
in that area because it was where traffic was coming off the Expressway.  
 
Board member Lamela asked staff if one can have a multifamily building without parking 
spaces. Mr. Forghanparast stated no, there are parking spaces they’re complying with code. 
The City of McAllen does not have any parking requirement for visitors.  
 
Mr. Forghanparast mentioned the request today was just for the front setback which was 
off of Bicentennial Boulevard based on the plat it is 25 feet setback and they’re asking for 
10 feet setback. Based on the way they had access they will have access from the alley. 
They are trying to flip it and use Bicentennial Boulevard as their rear instead of using it as 
a front.  
 
Board member Gutierrez asked staff the neighboring properties 1, 3 and 5 are they non-
conforming. Mr. Forghanparast stated they were existing non-conforming so that is why 
TxDot allowed them to continue having their access over by Bicentennial Boulevard. Board 
member Gutierrez asked staff where do the neighboring properties 1, 3 and 5 park. Mr. 
Forghanparast stated the drive on the north south side was done by TxDot. They provided 
them that when there was a project on Bicentennial Boulevard when they removed the 
overpass. 

Chairperson Jose Gutierrez asked if there was anyone present to speak in favor of the 
Variance request. There was no one to speak in favor of the Variance request. 
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition to the 
Variance request. There was someone to speak in opposition to the Variance request.  
 
Mr. Hector Vargas, 1207 South Bicentennial Boulevard. He stated on those streets they 
could not get a fire truck in especially in the alley. He stated he did 34 years with the McAllen 
Fire Department so he knew the area well. The fire trucks were 50 feet long. They’ve had a 
lot of fires in that area. There was not a lot of space in that neighborhood. He had concerns 
with the fire hazard and was in opposition of the variance request.  
 
Chairperson Gutierrez asked staff if they have to get an approval from the Fire Department 
for trucks to enter in and out of the alley. Mr. Forghanparast stated the fire trucks would not 
go through the alley they would access it off Bicentennial Boulevard.  
 
Board member Mujica stated in any new development and you have instant properties the 
Fire Department Marshal require what is called a Knox Box that have a key to access either 
a gate or a fence so they can access for the vehicles.  
 
Mr. Forghanparast mentioned stated on the site plan there was a 37.6 foot of Right-of-Way 
before getting to the actual Right-of-Way of Bicentennial Boulevard. The applicant was 
requesting for the variance from the property line. There’s at least 44 feet of distance 
between the property line to the paving of the road.   
 
Mr. Vargas stated there was a lot of areas that have key for a gate. This particular area does 
not have it. 



 

Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition to the 
Variance request. There was someone else to speak in opposition to the Variance request. 
 
Ms. Yolanda Vargas, 1207 South Bicentennial Boulevard. She stated her sister lives at 1328 
South 17th ½ Street which was adjacent to the property that’s in question lots 1 and 4. She 
had pictures of the townhouses that were north of them. She stated from a letter she wrote 
that they were thankful for the City’s many improvements had accomplished in McAllen 
walking areas, neighborhood parks, Bethel Gardens. Future projects that will bring more 
revenue, jobs and entertainment like the Boyer Reservoir Development project coming 
soon. They were not against beautifying our community. She stated 80% of the houses 
there were made of wood and had concerns with fire hazard. She said there were other 
concerns with neighborhood issues. She stated their neighborhood streets were very 
narrow. She was reading from the UDC ordinance regarding the R-2 District.  
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition to the 
Variance request. There was someone else to speak in opposition to the Variance request. 
 
Mr. Mario Quintanilla, 1322 South 17th Street. He stated his concern was the request to 
reduce the required setbacks of 25 feet to 10 feet. Before granting the variance he 
respectfully asked the Board and the applicant explain the unique physical condition or 
hardship associated with this property preventing it from being developed while maintaining 
the required 25-foot setback. Planning had informed him the current proposed was for 5 
duplex buildings totaling 10 units although it’s in preliminary and could change. He asked if 
the applicant would consider an alternative that maintains the 25-foot setback. Traffic 
Operations had not reviewed the expected vehicle trips and the Fire Department had not 
reviewed the proposed alley and roadway access. Drainage would be reviewed later. The 
utility pole in the alley would have to be relocated. He stated he’s maintained the alley for 
15 years.  
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition to the 
Variance request. There was someone else to speak in opposition to the Variance request. 
 
Ms. Mary Gracia, 1428 South 17th ½ Street. She stated her sister’s home is almost in the 
middle of the proposed duplexes. When she returned to 1328 South 17th ½ Street, Booker 
T, Mobile and Newport Streets she saw a school bus trying to get past through 17th ½ Street. 
It was very narrow. The townhomes that were built on the corner of Jackson Road and 
Bicentennial Boulevard. A fire truck could park in front of Bicentennial Boulevard but none 
of those high fences have access to those homes. So, they would have to go to the back 
through the alley.  
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition to the 
Variance request. There was someone else to speak in opposition to the Variance request. 
 
Mr. Almaguer stated the proposed variance would make the neighborhood look beautiful. 
The alley would be well paved.  
 
Board member Diaz asked staff there was a Planning and Zoning meeting, was this 
rezoned. Mr. Forghanparast stated the Planning and Zoning Commission recommended 
approval of the rezoning of the properties to the new R-2, updating from the old R-2 code 
to the new UDC R-2 code. He stated to the people in opposition if they wanted to get a 
building permit respecting that front 25 feet from Bicentennial Boulevard and 10 feet from 
the alley they can get their building permit. It is before the Board because they want to flip 



 

it and put the parking which technically it’s going to be further from the alley because they 
can build 10 feet from the alley.  
 
Mr. Mario Quintanilla, 1322 South 17th Street. He stated that there were some houses that 
their fences extended out about 8 feet, would that be taken away for the alley. All the existing 
water meters and that the existing property owner would have to fix it. And for the existing 
property owners to get a survey on their house to see where their property line since it 
extended 8 feet form the other homes. Planning Director Sotelo stated this was a recorded 
lot just like the lots between Houston Avenue and Jackson Avenue off of Bicentennial 
Boulevard. Those neighbors had issues because they built into the existing alley because 
they were encroaching. The property owners had to reduce their fencing back to their 
property line.  
  
Board member Mujica asked staff if the alley was not becoming a road or street will it be 
paved. Staff stated it was going to be an alley just because during the subdivision process 
back in 1960 they dedicated it as a 20-foot alley. It cannot be made bigger or smaller.   
 
Following discussion, Mr. Hiram Gutierrez moved to approve the Variance request. Mr. Alex 
Lamela seconded the motion. The Board voted to approve with five members present and 
voting.  
 

b) Request of Martha I. Garza, for a variance to allow an encroachment of 1 foot 1 
inch into the required 6-foot side yard setbacks for Lot 23, Block 1, McAllen Heights 
Subdivision, Hidalgo County, Texas; 705 South 26th ½ Street. (ZBA2026-0039) 

 
Ms. Trevino stated the applicant was requesting a variance to allow an encroachment of 1 
foot 1 inch into the required 6-foot side yard setbacks for a new addition. 

 
The subject property was located south of Galveston Avenue, east of South 26th ½ Street. 
The surrounding land uses include single-family residences. 
 
McAllen Heights Subdivision was recorded on January 28, 1959. As per the Zoning 
Ordinance the side yard setbacks are 6 feet on both sides. 
 
According to the site plan submitted the existing home is 4 feet 11 inches away from the 
property line on the north and south sides. The applicant is proposing to construct an 
addition in the rear of the property and is requesting the variance in order to align with the 
existing home. 
 
As per Section 6.4.1.F., the Zoning Board of Adjustment shall not approve a variance unless 
it finds that:   
 

a. The variance is not contrary to the public interest; 
b. Due to special conditions, a literal enforcement of the ordinance would result in 

unnecessary hardship; and 
c. The spirit of the varied provision is observed and substantial justice is done. 

 
Staff had not received any phone calls, emails or letters in opposition to this request. 
 
Staff recommended disapproval of the variance request. 
 



 

Board member Mujica asked staff if the letters in support are adjacent to her property. 
Staff responded they were adjacent to the property. There were four letters in support.  
 
Ms. Martha Garza, 3801 North McColl Rd, #1325. She stated she would to continue the 
addition so that it lines up with the existing property. This would be for her mother’s home 
in which she will be moving in with her. She stated she received letters of support with the 
neighbors adjacent to the property.  

Chairperson Jose Gutierrez asked if there was anyone present to speak in favor of the 
Variance request. There was no one present to speak in favor of the Variance request. 
 
Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition to the 
Variance request. There was no one present to speak in opposition to the Variance request.  
 
Board member Gutierrez asked staff that the house was already encroaching into the 6 feet 
setback but was not in violation because at the time there was no 6-foot setback. Staff stated 
they would consider it existing non-conforming. 
 
Senior Planner Mr. Forghanparast stated there was a time there was a setback that a 12-
foot separation was required it was more like 5 feet 7 inches setback. In some neighborhood 
5 feet in the north and 7 feet in the south. The intent was to build it with the five feet on the 
north side. On the existing residence on the site plan, it was labeled 4 feet 11 inches when 
it was built. Now with the current code they can build 5 feet and 5 feet on both sides. They’re 
asking to follow the same that they have on the north side to keep the same on the south 
side. Instead of keeping 5 feet, they want to do 4 feet 11 inches and that was why they’re 
requesting this variance.  
 
Following discussion, Mr. Hiram Gutierrez moved to go with staff’s recommendation and 
approve the Variance request. Mr. Erick Diaz seconded the motion. The Board voted to 
approve with five members present and voting.  
 
At this time, we will be making nominations for the position of Vice- Chairperson.   
 
Chairperson Jose Gutierrez nominated Mr. Hiram Gutierrez for Vice-Chairperson. Mr. Alex 
Lamela seconded the nomination for Mr. Hiram Gutierrez for Vice-Chairperson. The Board 
voted with five Board members present and voting. 
   
ADJOURNMENT 

There being no further business to come before the Zoning Board of Adjustment and Appeal, 

Chairperson Jose Gutierrez moved to adjourn the meeting at 5:35 p.m. 

 

                                                                         Chairperson Jose Gutierrez 

  Carmen White, Administrative Assistant
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Planning Department 

Memo 
TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  October 21, 2026 
 
SUBJECT:  REQUEST OF DAVID HOVAR FOR A VARIANCE TO ALLOW AN ENCROACHMENT 

OF 1 FT. 2 IN. INTO THE REQUIRED 6 FT. SIDE SETBACK AND 2 FT. 11 IN. INTO 
THE REQUIRED 10 FT. REAR SETBACK FOR A POOL AT LOT 31, HERITAGE 
MANOR NO. 2 SUBDIVISION (AMENDED), HIDALGO COUNTY, TEXAS; 4501 
NORTH 5TH STREET. (ZBA2026-0043) 

 

 
REASON FOR APPEAL: The applicant is requesting a variance to permit the existing swimming pool 
to encroach 1 foot 2 inches into the required 6-foot side-yard setback and 2 feet 11 inches into the 
required 10-foot rear-yard setback. 
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located at the northwest corner of 
Shasta Avenue and North 5th Street. The surrounding land uses include single-family residences and 
Townhomes. 
 
BACKGROUND AND HISTORY: Heritage Manor No. 2 Subdivision was recorded on April 7, 1982. 
The recorded plat establishes a 10-foot rear-yard setback and a 6-foot side-yard setback. A building 
permit application for the swimming pool was submitted on July 25, 2022. The permit was renewed 
three times due to applicant issues between contractor and homeowner. The subsequent renewals 
were submitted with the homeowner as the new applicant for the pool permit. The permit was issued in 



2 

compliance with requires setbacks; however, final approval remains pending due to outstanding 
comments from the Building Department regarding inspection for plumbing and electrical. The variance 
request was submitted on August 24, 2026, to address the pool’s encroachments into the required 
setbacks as per survey provided. 
 
ANALYSIS: As per the site plan provided, the applicant is requesting a variance to allow the existing 
swimming pool to encroach 1 foot 2 inches into the required 6-foot side-yard setback and 2 feet 11 
inches into the required 10-foot rear-yard setback. 
 
As per Section 6.4.1.F., the Zoning Board of Adjustment shall not approve a variance unless it finds 
that:   

a. The variance is not contrary to the public interest; 
b. Due to special conditions, a literal enforcement of the ordinance would result in unnecessary 

hardship; and 
c. The spirit of the varied provision is observed and substantial justice is done. 

 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends approval of the variance request. 
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Planning Department 

Memo 
TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  October 21, 2026 
 
SUBJECT:  REQUEST OF MICHAEL D. HOVAR FOR A VARIANCE TO ALLOW AN 

ENCROACHMENT OF 7 FT. INTO THE REQUIRED 10 FT. SIDE SETBACK FOR A 
PORCH AT 1.34 ACRE TRACT OF LAND OUT OF THE EAST PORTION OF LOT 25, 
WAYNE COURT SUBDIVISION EXTENDED, HIDALGO COUNTY, TEXAS; 500 
HARVEY DRIVE. (ZBA2026-0044) 

 

 
REASON FOR APPEAL: The applicant is requesting a variance to permit a proposed porch to 
encroach 7 feet into the required 10-foot side yard setback. 
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located at the northwest corner of 
Harvey Drive and North 4th Street. The surrounding land uses include single-family residences, a church 
and an elementary school. 
 
BACKGROUND AND HISTORY: Wayne Court Subdivision Extended was recorded on November 20, 
1931. As per zoning ordinance on corner lots, there is a required 10 foot side yard setback adjacent to 
a street. The variance request was submitted on August 24, 2026 for the proposed porch. 
 
ANALYSIS: As per the site plan provided, the applicant is requesting a variance to allow a proposed 
porch to encroach 7 feet into the required 10-foot side setback. The existing 7' x 11' brick patio was 



2 

previously covered by a hip roof extending approximately 4' beyond the setback line. The proposed 
shed roof will restore weather protection to the patio and adjacent door while minimizing visual impacts 
from 4th Street due to its lower profile and location behind the existing brick fence. 
 
As per Section 6.4.1.F., the Zoning Board of Adjustment shall not approve a variance unless it finds 
that:   

a. The variance is not contrary to the public interest; 
b. Due to special conditions, a literal enforcement of the ordinance would result in unnecessary 

hardship; and 
c. The spirit of the varied provision is observed and substantial justice is done. 

 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request. 
 
 
 
 
 
 
 





500 Harvey Drive   -    Porch Roof Variance Request
Page 1 of 16

Rendering of Guest house with existing brick paving at proposed porch location.

Rendering of Guest house with proposed porch structure over existing brick
paving.



500 Harvey Drive   -    Porch Roof Variance Request
Page 3 of 16

Rendering of Guest house with existing brick paving at proposed porch location.

Rendering of Guest house with proposed porch structure over existing brick
paving.



500 Harvey Drive   -    Porch Roof Variance Request
Page 12 of 16

Rendering of existing Guest house as viewed from 4th Street, looking West.

Rendering of existing Guest house with proposed porch as viewed from 4th Street,
looking West.



500 Harvey Drive   -    Porch Roof Variance Request
Page 16 of 16

Photo of Guest house and area of proposed porch as viewed from North inside of
the surrounding fence.

Photo of Guest house and area of proposed porch as viewed from North outside of
the surrounding fence.
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Planning Department 

Memo 
TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  October 21, 2026 
 
SUBJECT:  REQUEST OF FRANK TREVIÑO FOR A VARIANCE TO ALLOW AN 

ENCROACHMENT OF 3 FT. INTO THE REQUIRED 10 FT. SIDE SETBACK FOR A 
ROOM ADDITION AT LOT 23, ORANGEWOOD EAST SUBDIVISION, HIDALGO 
COUNTY, TEXAS; 925 EAST SUNDOWN DRIVE. (ZBA2026-0041) 

 

 
REASON FOR APPEAL: The applicant is requesting a variance to allow an encroachment of 3 feet 
into the 10-foot side yard setback for an addition to the existing residence. 
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located at the northwest corner of 
East Sundown Drive and South “J” Street. The surrounding land uses include single-family residences. 
 
BACKGROUND AND HISTORY: Orangewood East Subdivision was recorded on August 6, 1996. 
According to the plat notes, corner lots shall have a 10-foot side yard setback adjacent to a street. The 
variance request was submitted on August 13, 2026. There is no building permit submitted at this time. 
 
ANALYSIS: The applicant is requesting a variance to allow an encroachment of 3 feet into the 10-foot 
side yard setback for an addition to the existing residence. The proposed addition is intended to provide 
office space for the applicant’s personal use. 
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As per Section 6.4.1.F., the Zoning Board of Adjustment shall not approve a variance unless it finds 
that:   

a. The variance is not contrary to the public interest; 
b. Due to special conditions, a literal enforcement of the ordinance would result in unnecessary 

hardship; and 
c. The spirit of the varied provision is observed and substantial justice is done. 

 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request. 
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Planning Department 

Memo 
TO:   Zoning Board of Adjustment & Appeals 
 
FROM:  Planning Staff 
 
DATE:  October 21, 2026 
 
SUBJECT:  REQUEST OF MARTIN MENDOZA, ON BEHALF OF CASSO CONTRUCTION, L.L.C., 

FOR A VARIANCE TO ALLOW AN ENCROACHMENT OF 3 FT. INTO THE REQUIRED 
25 FT. FRONT SETBACK FOR A PORCH AT LOT 75, IDELA PARK UNIT 2 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 3024 JUDITH AVENUE. (ZBA2026-0042) 

 

 
REASON FOR APPEAL: The applicant is requesting a variance to allow a 3-foot encroachment into 
the required 25-foot front yard setback for a porch addition to the existing residence. 
 

 
PROPERTY LOCATION AND VICINITY: The subject property is located at the northwest corner of 
Judith Avenue and South 30th Lane. The surrounding land uses include single-family residences. 
 
BACKGROUND AND HISTORY: Idela Park Subdivision Unit 2 was recorded on July 25, 1978. The 
recorded plat indicates a 25-foot front yard setback. The variance request was submitted on August 21, 
2026. At this time, no building permit has been submitted for the porch. A building permit was issued 
on September 16, 2026, for the addition of living space; however, that permit did not include the porch. 
If the variance is approved, the applicant will be required to apply for a separate building permit for the 
proposed porch. 
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ANALYSIS: The applicant is requesting a variance to allow a 3-foot encroachment into the required 
25-foot front yard setback for a porch addition to the existing residence. 
 
As per Section 6.4.1.F., the Zoning Board of Adjustment shall not approve a variance unless it finds 
that:   

a. The variance is not contrary to the public interest; 
b. Due to special conditions, a literal enforcement of the ordinance would result in unnecessary 

hardship; and 
c. The spirit of the varied provision is observed and substantial justice is done. 

 
Staff has not received any phone calls, emails or letters in opposition to this request. 
 
RECOMMENDATION: Staff recommends disapproval of the variance request. 
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