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AGENDA
CITY COMMISSION REGULAR MEETING
MONDAY, JANUARY 27, 2014 – 5:00 PM

CITY COMMISSION CHAMBERS; 3RD FLOOR

CALL TO ORDER - Mayor Jim Darling        
PLEDGE OF ALLEGIANCE - Mayor Jim Darling
INVOCATION - Mayor Pro Tem Aida Ramirez    
PROCLAMATION - Country Roland Day

1. PUBLIC HEARING:

 

A) ROUTINE ITEMS: [All Rezonings and Conditional Use Permits listed under this 
section come with a favorable recommendation from the Planning & Zoning 
Commission and will be enacted by one motion. However, if there is opposition at the 
meeting or a discussion is desired, that item(s) will be removed from the Routine 
Items section of the agenda and will be considered separately.]

 
1. Rezone from C-2 (neighborhood commercial) District to C-3L (light commercial) 
District: 1.955 acres out of Lot 99, La Lomita Irrigation and Construction Company 
Subdivision, Hidalgo County, Texas; 3000 Buddy Owens Boulevard.

 
2. Rezone from R-1 (single family residential) District to C-3 (general business) 
District: Lot 10, Taggart Subdivision, Hidalgo County, Texas; 1721 North 11th ½ 
Street.

 

3. Rezone from A-O (agricultural–open space) District to C-3L (light commercial) 
District: 2.24 acres consisting of 1.51 acres out of Lot 10, Block 1, C.E. Hammond 
Subdivision, and 0.73 acres being the south 100 feet of Lot A, Christian Fellowship 
Subdivision, Hidalgo County, Texas; 7100 North 23rd Street (rear).

 
4. Request of Felipe J. Larraga for a Conditional Use Permit, for life of the use, for a 
gasoline service station or retail outlet where gasoline products are sold at Lot A, J. 
G. Ortegon #3 Subdivision; 5520 North 23rd Street.

 

5. Request of Steve L. McGarraugh on behalf of South Texas Educational 
Technologies, Inc., appealing the decision of the Planning & Zoning Commission of 
the January 07, 2014 meeting, denying a Conditional Use Permit, for one year, for an 
institutional use (school) at Lots 5 through 12, Block 36, North McAllen Townsite 
Subdivision, Hidalgo County, Texas; 320 North Main Street.

 
6. Request of Havana Club and Grill, appealing the decision of the Planning & 
Zoning Commission of the January 07, 2014 meeting, denying a Conditional Use 
Permit, for one year, for a nightclub at Lot 3, Lone Star National Bank Subdivision, 
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Hidalgo County, Texas; 500 East Nolana Avenue.

 B) REZONINGS: 

 
1. Rezone from C-1 (office building) District to R-1 (single family residential) District: 
0.17 acres out of Lot 1, Block 4, West Harvey Addition, Unit No. 1 & Unit No. 2, 
Hidalgo County, Texas; 2225 Daffodil Avenue. TABLED

 
2. Rezone from A-O (agricultural-open space) District to C-3 (general business) 
District: 3.25 acres out of Lot 6, Block 2, C.E. Hammond Subdivision, Hidalgo 
County, Texas; 4300 Pecan Boulevard. TABLED

 C) CONDITIONAL USE PERMITS: 

 

1. Request of Ernesto Lozano, appealing the decision of the Planning & Zoning 
Commission of the January 7, 2014 meeting, denying a Conditional Use Permit, for 
one year, for a nightclub at Lots 7 & 8, Citrus Grove Plaza Subdivision, Hidalgo 
County, Texas; 4037 Expressway 83, Suites 100, 105, and 110.

 

2. Request of Sergio Licon, appealing the decision of the Planning & Zoning 
Commission of the December 17, 2013 meeting, denying a Conditional Use Permit, 
for one year, for a dance hall at 3.25 acres out of Lot 6, Block 2, C.E. Hammond 
Subdivision, Hidalgo County, Texas; 4300 Pecan Boulevard.

   
D) Public Hearing and consideration of a variance from Section 6-2 of the Alcoholic 

Beverage Code, for Juan R. Flores, on behalf of United Drive Inn No. 7, LLC., Lot 1, 
V- Reyna Subdivision, Hidalgo County, Texas; 2620 South 23rd Street.

   
E) Public Hearing and consideration of a variance from Section 6-2 of the Alcoholic 

Beverage Code, for Roger and Amy Young, on behalf of W.A. & J. Corporation, at 
Lot 1, Lamar Acres Subdivision, Hidalgo County, Texas; 1120 North 10th Street.

   F) Amending the Zoning Ordinance of the City of McAllen as enacted May 29, 1979. 

END OF PUBLIC HEARING

THE CITY COMMISSION HAS THE PREROGATIVE TO RECESS INTO EXECUTIVE SESSION 
AT ANY TIME DURING THE MEETING

2. CONSENT AGENDA: [All matters listed under Consent Agenda are considered to be 
routine by the Governing Body and will be enacted by one motion. There will be no 
separate discussion of these items; however, if discussion is desired, that item(s) will be 
removed from the Consent Agenda and will be considered separately.]

 A) Approval of Minutes of various meetings.    
 B) Award of Supply Contract for Swimming Pool Chemicals.

 C) Consider approval of Change Order No. 2 for Retiree Haven Subdivision Drainage 
Improvements Project.

 D) Award of Contract for Las Palmas Community Center Gym Reroofing Project.
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 E) Consider approval of Change Order No. 1 for Concrete Rip-Rap Improvements at 
Bentsen Road.

 F) Consideration and Approval of Interlocal agreement with LRGVDC for the Division of 
TXDOT funding for FY 2013-2014.

 G) Award of Supply Contract for Purchase of Firefighter's Personal Protective 
Ensemble.

 H) Award of Supply Contract for Purchase of Two (2) Sets of Hurst Jaws of Life and 
Generators.

 I) Award of Contract for McAllen Hidalgo Bridge Northbound Bridge New Chain Link 
Fence. 

 J) Consider approval of the continuation of Service Agreement with The Retail Coach.

 K) Consider authorization to negotiate a contract with top-ranked firm for Advertising 
Concession Consultant at McAllen International Airport.

 L) Adoption of an ordinance amending the McAllen Code of Ordinances, Section 2-286 
Bidding Procedures and Section 2-288 Professional Service Contracts.

 

M) Resolution authorizing the submission of a grant application to the Texas Parks and 
Wildlife Department for funding under the Fiscal Year 2014 Texas Recreational Trails 
Fund Grant Program for the land acquisition and development of the McAllen 
Motocross Park.

 

N) Resolution authorizing the submission of a grant application to the Texas Parks and 
Wildlife Department for funding under the Fiscal Year 2014 Texas Recreational Trails 
Fund Grant Program for a non-motorized trail at the McAllen Youth Baseball 
Complex.

 O) Resolution authorizing the submission of a loan application to the Texas Water 
Development Board for Alternative Source of Potable Water (Planning and Design).

3. BIDS/CONTRACTS:

 A) Consider approval of the new Performing Arts Center Construction Document Phase 
and authorization to proceed to Bidding Phase.

 B) Consider approval of Additional Service Authorization No. 1 to the new Performing 
Arts Center Architectural Design Contract.

 C) Consider authorization to solicit Competitive Sealed Proposals (CSP) in lieu of 
Competitive Sealed Bids (CSB) for the new Performing Arts Center.

4. VARIANCE:

 A) Request of Sinpaq USA, Inc., for a variance to allow an additional free standing sign, 
at Lot 2, Shary Gateway Subdivision, 4901 W. Expressway 83.

5. MANAGER’S REPORT:

 A) Construction Update for Airport Terminal Expansion Project.
 B) Parks and Recreation Project Update.
 C) Project Status Report on various projects through December 31, 2013.
 D) Subdivision Development Report for November and December 2013.
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 E) Report on convention activities by McAllen Convention and Visitors Bureau. 

 F) Discussion and Possible Action on new construction at Trenton & Ware (Mira Bella 
Apartments).

 G) Advisory Board Appointments.
 H) Future Agenda Items.

6. MAYOR’S REPORT: 

A) Report on McAllen’s Water Supply.

PUBLIC COMMENT SESSION

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 
551.071 (CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION 
REGARDING REAL PROPERTY) AND SECTION 551.087 (ECONOMIC 
DEVELOPMENT), 

  

 A) Discussion of the possible sale or purchase of real property - Tract 1, Tract 2, Tract 
3, Tract 4, Tract 5, and Tract 6. (Section 551.072, T.G.C.)

 B) Consideration of Economic Development Matters. (Section 551.087, T.G.C.)

ADJOURNMENT

IF ANY ACCOMMODATION FOR A DISABILITY IS REQUIRED (OR INTERPRETERS FOR THE DEAF), 
NOTIFY THE CITY SECRETARY’S DEPARTMENT AT 681-1020 FORTY-EIGHT (48) HOURS PRIOR TO 
THE MEETING DATE.  WITH REGARD TO ANY ITEM, THE BOARD OF COMMISSIONERS MAY TAKE 
VARIOUS ACTIONS INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY 
FOR A FUTURE DATE OR TIME.  THE CITY COMMISSION MAY ELECT TO GO INTO EXECUTIVE 
SESSION ON ANY ITEM WHETHER OR NOT SUCH ITEM IS POSTED AS AN EXECUTIVE SESSION 
ITEM AT ANY TIME DURING THE MEETING WHEN AUTHORIZED BY THE PROVISIONS OF THE 
OPEN MEETINGS ACT.

C E R T I F I C A T I O N

I, the Undersigned Authority, do hereby certify that the attached agenda of the 
meeting of the McAllen Board of Commissioners is a true and correct copy and that I 
posted a true and correct copy of said notice on the bulletin board in the Municipal 
Building, a place convenient and readily accessible to the general public at all times, 
and said Notice was posted on January 24, 2014 at 2:00 p.m. and will remain so 
posted continuously for at least 72 hours preceding the scheduled time of said 
meeting in accordance with Chapter 551 of the Texas Government Code.

                                
/s/

 Annette Villarreal, TRMC/CMC, CPM
City Secretary



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1A.1
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Rezone from C-2 (neighborhood commercial) District to C-3L (light 
commercial) District: 1.955 acres out of Lot 99, La Lomita Irrigation and Construction 
Company Subdivision, Hidalgo County, Texas; 3000 Buddy Owens Boulevard

     
2. Party Making Request: Jaime Cavazos
     
3. Nature of Request: Rezone from C-2 (neighborhood commercial) District to C-3L (light 

commercial) District: 1.955 acres out of Lot 99, La Lomita Irrigation and Construction Company 
Subdivision, Hidalgo County, Texas; 3000 Buddy Owens Boulevard

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/20/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Approval
  
8. Advisory Board:  Approved
  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  approve...mrp



Planning Department

Memo
TO: Mike R. Perez, City Manager

FROM: Leonel Garza III, Chairman, Planning and Zoning LG III

DATE: December 23, 2013

SUBJECT: REZONE FROM C-2 (NEIGHBORHOOD COMMERCIAL) DISTRICT TO C-3L 
(LIGHT COMMERCIAL) DISTRICT: 1.955 ACRES OUT OF LOT 99, LA 
LOMITA IRRIGATION AND CONSTRUCTION COMPANY SUBDIVISION, 
HIDALGO COUNTY, TEXAS; 3000 BUDDY OWENS BOULEVARD. (REZ2013-
0040)

GOAL:
Zoning regulations must be adopted in accordance with Foresight McAllen and designed to 1) 
lessen congestion, 2) secure safety from fire and other dangers, 3) promote health and general 
welfare, 4) provide adequate light and air, 5) prevent overcrowding of land 6) avoid undue 
concentration of population, 6) facilitate the adequate provision of transportation, water, sewers, 
school, parks, and other public requirements and 7) protect and preserve places and areas of 
historical, cultural or architectural importance or significance. L.G.C. Section 211.004.

BRIEF DESCRIPTION:

The property is located on the northwest corner of North 29th Street and Buddy Owens Boulevard.  
The tract has 306.5 feet of frontage along Buddy Owens Boulevard and a depth of 277.9 feet for 
a tract size of 1.955 acres. The tract was initially zoned to A-O (agricultural open space) District 
upon comprehensive zoning in 1979.  The tract was rezoned to C-2 (neighborhood 
commercial) District in 1999. There have been no rezoning requests on the property since that 
time. The subject property is currently vacant. The applicant is requesting C-3L (light 
commercial) District for a sports training gym.  A feasibility plan has not been submitted.
   
The adjacent zoning is C-2 (neighborhood commercial) District to the west and southeast, A-O 
(agricultural & open space) District to the north and south, and I-2 (heavy industrial) District to the 
east.  Various rezoning requests to C-3L (light commercial) District for the properties to the west 
have been approved between 2004 and 2007.  Surrounding land uses are single family 
residences, Grace Presbyterian Church, Dermatology Clinic of McAllen, De Leon Middle School, 
and vacant land.  

 The requested zoning does conform to the Suburban Commercial land use designation for 
the property as indicated on the Foresight McAllen Comprehensive Plan.  

 The proposed zoning is consistent with commercial development trends for this area.
 North 29th Street is designated as a minor arterial with 100 feet of right-of-way and is 

constructed with 4 travel lanes, a left turn lane, and has a posted speed limit of 35 miles 
per hour.  



 Buddy Owens Boulevard is designated as a principal arterial with 120 feet of right-of-way 
and is constructed with 4 travel lanes, a left turn lane, and has a posted speed limit of 45 
miles per hour.  

 A recorded subdivision plat and approved site plan are required prior to issuance of any 
building permit.

OPTIONS:
1. Approve the rezoning request.
2. Table the item for a) consideration by a full board, b) additional information, c) additional 

time for applicant and adjacent property owners to meet on zoning issues or d) further 
study by the Planning and Zoning Commission of rezoning the area.

3. Recommend approval of a less intense zoning district.
4. Disapprove the rezoning request.

RECOMMENDATION:  
At the Planning and Zoning Commission meeting of January 7, 2014 no one appeared in 
opposition to the rezoning request and the applicant was present. The Board voted to 
recommend approval of the rezoning request to C-3L (light commercial) District with five 
members present.  The vote was four ayes and one abstention.
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1A.2
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Rezone from R-1 (single family residential) District to C-3 (general 
business) District: Lot 10, Taggart Subdivision, Hidalgo County, Texas; 1721 North 11th 
½ Street.

     
2. Party Making Request: John Sun
     
3. Nature of Request: 

Rezone from R-1 (single family residential) District to C-3 (general business) District: Lot 
10, Taggart Subdivision, Hidalgo County, Texas; 1721 North 11th ½ Street.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Disapproval of C-3 (general business) District and alternatively 

recommend approval of C-1 (office building) District.
  
8. Advisory Board:  Disapproval of C-3 (general business) District and alternatively 

recommend approval of C-1 (office building) District.
  
9. City Attorney:  Approve C-1 - KDP
  
10. Manager's Recommendation:  approve C-1 ...mrp



Planning Department

Memo
TO: Mike R. Perez, City Manager

FROM: Leonel Garza III, Chairman, Planning and Zoning LG III

DATE: December 18, 2013

SUBJECT: REZONE FROM R-1 (SINGLE FAMILY RESIDENTIAL) DISTRICT TO C-3 
(GENERAL BUSINESS) DISTRICT: LOT 10, TAGGART SUBDIVISION, 
HIDALGO COUNTY, TEXAS; 1721 NORTH 11 ½ STREET. (REZ2013-0038)

GOAL:
Zoning regulations must be adopted in accordance with Foresight McAllen and designed to 1) 
lessen congestion, 2) secure safety from fire and other dangers, 3) promote health and general 
welfare, 4) provide adequate light and air, 5) prevent overcrowding of land 6) avoid undue 
concentration of population, 6) facilitate the adequate provision of transportation, water, sewers, 
school, parks, and other public requirements and 7) protect and preserve places and areas of 
historical, cultural or architectural importance or significance. L.G.C. Section 211.004.

BRIEF DESCRIPTION:
The property is located at the southwest corner of Redwood Avenue and North 11th ½ Street.  
The tract has 90 feet of frontage along North 11th ½ Street and a depth of 117 feet for a tract size 
of 10,530 square feet.  This tract was zoned R-1 (single family residential) district upon 
comprehensive zoning in 1979.  There have been no rezoning requests on the properties since 
that time.  A single family residence used for commercial storage is located on the property.  The 
applicant is requesting C-3 (general business) District in order to bring the existing commercial 
use into compliance with the zoning ordinance.  A feasibility plan has not been submitted by the 
applicant.  

The adjacent zoning is R-1 (single family residential) District in all directions except to the 
southeast there is C-1 (office building) District.  In 2002, a rezoning request for C-1 (office 
building) District for a property to the southeast was approved.  Surrounding land uses are single 
family residential, apartments, parking lot, Dube Auto Service, Costa Mesa Restaurant, Acme 
Carpet Cleaning and Best Restaurant Supply. 

 The requested zoning conforms to the Auto Urban Commercial land use designation for 
the tract as indicated on the Foresight McAllen Comprehensive Plan.  The property is the 
only single family residence along the west side of the block facing North 11th ½ Street.  
The adjacent property to the south is zoned R-1 (single family residential) District but is 
used as a commercial parking lot.  The property to the east is zoned R-1 (single family 
residential) District but is used as an apartment building.  

 Redwood Avenue along the north property line and an alley along the west property line 
provide separation from single family uses to the north and west.

 Redwood Avenue is a local street with 35 feet of right-of-way, 22 feet of pavement, curb 
and gutter, street lights, and no sidewalks.  North 11th ½ Street is a local street with 20 feet 
of right-of-way, 18 feet of pavement, no curb or gutter or sidewalks.



 An 8 foot masonry wall is required where a nonresidential use has a side adjacent to a 
residential use or district.

 Trees with a caliper of 20 inches or greater in commercial zones are protected and require 
a permit for removal.

 A building permit is required to convert a residence to a commercial use to comply with off-
street parking, landscaping, buffers and various building and fire codes.

 An approved site plan is required prior to issuance of building permits.

OPTIONS:
1. Approve the rezoning request.
2. Table the item for a) consideration by a full board, b) additional information, c) additional 

time for applicant and adjacent property owners to meet on zoning issues or d) further 
study by the Planning and Zoning Commission of rezoning the area.

3. Recommend approval of a less intense zoning district.
4. Disapprove the request.

RECOMMENDATION:
At the Planning and Zoning Commission meeting of December 17, 2013 no one appeared in 
opposition of the rezoning request.  Staff mentioned that the applicant was agreeable to an 
alternate zoning of C-1 (office building) District.  The applicant confirmed to the Board that he 
would accept C-1 (office building) District.  The Board then voted unanimously to recommend 
disapproval of C-3 (general business) District and alternatively recommend approval of C-1 (office 
building) District with four members present and voting.    
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1A.3
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Rezone from A-O (agricultural–open space) District to C-3L (light 
commercial) District: 2.24 acres consisting of 1.51 acres out of Lot 10, Block 1, C.E. 
Hammond Subdivision, and 0.73 acres being the South 100 feet of Lot A, Christian 
Fellowship Subdivision, Hidalgo County, Texas; 7100 North 23rd Street (rear).

     
2. Party Making Request: Darrel W. Johnson
     
3. Nature of Request: Rezone from A-O (agricultural–open space) District to C-3L (light 

commercial) District: 2.24 acres consisting of 1.51 acres out of Lot 10, Block 1, C.E. 
Hammond Subdivision, and 0.73 acres being the South 100 feet of Lot A, Christian 
Fellowship Subdivision, Hidalgo County, Texas; 7100 North 23rd Street (rear).

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/20/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Approval
  
8. Advisory Board:  Approval
  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  approve...mrp



Planning Department

Memo
TO: Mike R. Perez, City Manager

FROM: Leonel Garza, III Chairman, Planning and Zoning LG III 

DATE: December 18, 2013

SUBJECT: REZONE FROM A-O (AGRICULTURAL-OPEN SPACE) DISTRICT TO C-3L 
(LIGHT COMMERCIAL) DISTRICT: 2.24 ACRES CONSISTING OF 1.51 
ACRES OUT LOT 10, BLOCK 1, C.E. HAMMOND SUBDIVISION, AND 0.73 
ACRES BEING THE SOUTH 100 FEET OF LOT A, CHRISTIAN FELLOWSHIP 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 7100 NORTH 23RD 
STREET(REAR). (REZ2013-0039)

GOAL:
Zoning regulations must be adopted in accordance with Foresight McAllen and designed to 1) 
lessen congestion, 2) secure safety from fire and other dangers, 3) promote health and general 
welfare, 4) provide adequate light and air, 5) prevent overcrowding of land 6) avoid undue 
concentration of population, 6) facilitate the adequate provision of transportation, water, sewers, 
school, parks, and other public requirements and 7) protect and preserve places and areas of 
historical, cultural or architectural importance or significance. L.G.C. Section 211.004.

BRIEF DESCRIPTION:

The property is located 300 feet east of North 23rd Street and 692 feet south of Trenton Road.  
The tract has a width of 307feet and a depth 317 feet for a tract size of 2.238 acres. The tract 
was initially zoned to A-O(agricultural open space) District upon annexation in 1982.  There 
have been no rezoning requests on the property since that time. The subject property is 
currently vacant. The applicant is requesting C-3L (light commercial) District for a self-storage 
facility.  A feasibility plan has not been submitted.
   
The adjacent zoning is C-3 (general business) District to the west and A-O (agricultural & open 
space) District to the north, east, and south.  Various rezoning requests to C-3 (general business) 
District for the properties to the west and northwest have been approved between 2003 and 
2010.  Surrounding land uses are single family residences, Cris Auto Service, Sprouting New 
Business Rehab Center, Cavazos Sports Institute, IBC Bank, apartments, and vacant land.  

 The requested zoning does not conform to the Auto Urban Single Family  and Special Use 
land use designation for the property as indicated on the Foresight McAllen 
Comprehensive Plan.  

 The proposed zonings are consistent with commercial development trends for this area.
 North 23rd Street is designated as a principal arterial with 120 feet of right-of-way and is 

constructed with 4 travel lanes, a left turn lane, and has a posted speed limit of 45 miles 
per hour.  



 Trees with a caliper of 20 inches or greater in commercial zones are protected and require 
a permit for removal.

 A recorded subdivision plat and approved site plan are required prior to issuance of any 
building permit.

OPTIONS:
1. Approve the rezoning request.
2. Table the item for a) consideration by a full board, b) additional information, c) additional 

time for applicant and adjacent property owners to meet on zoning issues or d) further 
study by the Planning and Zoning Commission of rezoning the area.

3. Recommend approval of a less intense zoning district.
4. Disapprove the rezoning request.

RECOMMENDATION:  
At the Planning and Zoning Commission meeting of December 17, 2013 one person appeared in 
opposition of the rezoning request.  The applicant was present and clarified access to the self-
storage facility would be from North 23rd Street. The Board unanimously voted to recommend 
approval of the rezoning request with five members present and voting.
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1A.4
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Request of Felipe J. Larraga for a Conditional Use Permit, for life of the 
use, for a gasoline service station or retail outlet where gasoline products are sold at Lot 
A, J. G. Ortegon; 5520 North 23rd Street.

     
2. Party Making Request: Felipe  J. Larraga
     
3. Nature of Request: Request of Felipe J. Larraga for a Conditional Use Permit, for life of 

the use, for a gasoline service station or retail outlet where gasoline products are sold at 
Lot A, J. G. Ortegon; 5520 North 23rd Street.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/20/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Staff recommends approval of the request, for life of the use, 

subject to the conditions noted, Sections 138-167 and 138-257 - 138-261 of the Zoning 
Ordinace, Fire Department and building permit requirements.

  
8. Advisory Board:  As per staff's recommendation.
  
9. City Attorney:  Approved - subject to conditions noted - KDP
  
10. Manager's Recommendation:  Approve....mrp



Planning Department

Memo

TO: Mike R. Perez, City Manager

FROM: Leonel Garza III, Chairperson, Planning and Zoning Commission       L.G.

DATE: January 20, 2014

SUBJECT: REQUEST OF FELIPE J. LARRAGA FOR A CONDITIONAL USE 
PERMIT, FOR LIFE OF THE USE, FOR A GASOLINE SERVICE 
STATION OR RETAIL OUTLET WHERE GASOLINE PRODUCTS ARE 
SOLD AT LOT A, J. G. ORTEGON #3 SUBDIVISION; 5520 NORTH 23RD 
STREET.

GOAL:
A Conditional Use Permit is to allow the compatible and orderly development, within the 
city, of uses which may be suitable only in certain locations in a zoning district if 
developed in a 1) specific way or, 2) only for a limited period of time, 3) is required for all 
conditional uses as set forth in the conditional use paragraph of each district, and 4) at 
no time may a structure or property be adapted to a conditional use without first 
obtaining a conditional use permit.

DESCRIPTION:
The property is located at the southeast corner of North 23rd Street and Dove Avenue.  
The property is zoned C-2 (neighborhood commercial) District. The adjacent zoning is 
C-2 District to the north, C-3 (general business) District to the east and west, I-1 (light 
industrial) District to the south and west, and R-1 (single family residential) District to the 
northwest.  Surrounding land uses include industrial, commercial businesses, and single 
family residential. A convenience store with gas sales is permitted in a C-2 zone with a 
conditional use permit.  

The property currently has a 2,880 sq. ft. convenience store building, gas pumps, and a 
canopy. The initial conditional use permit was approved for life of the use on October 8, 
1990 by the City Commission. The building has been vacant for a couple of years. 

A new applicant is proposing to operate a convenience store with gas pumps from the 
existing building on the property. Based on the 2,880 sq. ft. of building area, 8 parking 
spaces are required; 17 spaces are proposed on site.  Access to the property will be 
from existing two curb cuts; one on North 23rd Street and one on Dove Avenue. A 
preliminary site plan was submitted; however, a detailed site plan will need to be 
reviewed to determine specific requirements at time of building permits.  The Fire 
Department has inspected and cleared the building and has met all the minimum 
standards and applicable ordinances. The use must comply with Section 138-257 – 138-
261and 138-167 of the Zoning Ordinance and specific requirements as follows:



1) Activities are limited to sale of gasoline, oil, and minor accessories and incidental 
services;

2) Ingress or egress shall not be permitted at locations where it will tend to create 
traffic hazards.  Entrances shall not be permitted within 25 ft. of a street 
intersection. Curb cut distances from the intersection are approximately 130 ft. 
south of North 23rd Street and 177 ft. east of Dove Avenue;

3) Front yard building setbacks, not including gas pumps or driveway covers 
(canopy), shall be 60 feet.  The front yard setback is 60 feet on North 23rd Street 
and 60 ft. on Dove Avenue;

4) All lighting shall be shielded from adjacent residential districts;

5) A 6 ft. opaque buffer shall be provided where abutting or adjacent to residential 
districts. The property does not abut a residential district;

6) Gasoline service stations that have facilities for the repair or servicing of 
automobiles shall be a minimum of 13,000 square feet.  Retail outlets for 
gasoline, oil, and minor accessories, without repair facilities, may be permitted on 
lots less than 13,000 square feet.  The subject property is 28,100 sq. ft. and has 
no automobile servicing;

7) Gas pumps/islands shall be set back at least 13 ft. from the property line or 18 ft. 
from the curb, whichever is greater.  The gas pumps are set back approximately 
83 ft. from North 23rd Street and 50 ft. from Dove Avenue;

8) Gas pump canopy shall be set back at least 9 ft. from the property line or 10 ft. 
from the curb, whichever is greater.  The gas canopy has a setback of 
approximately 73 ft. from North 23rd Street and 40 ft. from Dove Avenue; and

9) Gas pumps shall not be located within 100 ft. of a residential district.  Gas pumps 
will not be located within 100 ft. of a residential district

OPTIONS:
1. Approve the conditional use permit for life of the use.
2. Approve the conditional use permit for one year.
3. Table the item for additional information.
4. Disapprove the request.  

RECOMMENDATION:
This item was heard at the December 17, 2013 Planning and Zoning Commission 
meeting. There was no one to speak in opposition of the request. The applicant was 
present. 

Being no discussion, the board unanimously voted to recommend approval of the 
conditional use permit, for life of the use, subject to the conditions noted, Sections 138-
118 and 138-257 – 138-261 of the Zoning Ordinance and building permit requirements. 
There were five members present and voting.
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1A.5
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Request of Steve L. McGarraugh on behalf of South Texas Educational 
Technologies, Inc., appealing the decision of the Planning & Zoning Commission of the 
January 07, 2014 meeting, denying a Conditional Use Permit, for one year, for an 
institutional use (school) at Lots 5 through 12, Block 36, North McAllen Townsite 
Subdivision, Hidalgo County, Texas; 320 North Main Street.

     
2. Party Making Request: Steven L. McGarraugh on behalf of South Texsa Educational 

Technologies, Inc.
     
3. Nature of Request: 

Request of Steve L. McGarraugh on behalf of South Texas Educational Technologies, 
Inc., appealing the decision of the Planning & Zoning Commission of the January 07, 
2014 meeting, denying a Conditional Use Permit, for one year, for an institutional use 
(school) at Lots 5 through 12, Block 36, North McAllen Townsite Subdivision, Hidalgo 
County, Texas; 320 North Main Street. 

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Disapproval of the request based on non-compliance with the 

Traffic Operations department.
  
8. Advisory Board:  With a favorable recommendation to grant the variance to the distance 

requirement to accept stacking Option A.
  
9. City Attorney:  Approved with recommendation of P&Z - KDP
  
10. Manager's Recommendation:  approve with Option A....mrp



Planning Department

Memo

TO: Mike R. Perez, City Manager

FROM: Leonel Garza III, Chairperson, Planning and Zoning Commission       L.G.

DATE: January 20, 2014

SUBJECT: APPEAL THE DECISION OF THE PLANNING AND ZONING 
COMMISSION OF THE JANUARY 7, 2014, DENYING THE REQUEST 
OF STEVEN L. MCGARRAUGH ON BEHALF OF SOUTH TEXAS 
EDUCATIONAL TECHNOLOGIES, INC. FOR A CONDITIONAL USE 
PERMIT, FOR ONE YEAR, FOR AN INSTITUTIONAL USE (SCHOOL) 
AT LOTS 5 THROUGH 12, BLOCK 36, NORTH MCALLEN TOWNSITE 
SUBDIVISION; 320 NORTH MAIN STREET.

GOAL:
A Conditional Use Permit was to allow the compatible and orderly development, within 
the city, of uses which may be suitable only in certain locations in a zoning district if 
developed in a 1) specific way or, 2) only for a limited period of time, 3) was required for 
all conditional uses as set forth in the conditional use paragraph of each district, and 4) 
at no time may a structure or property be adapted to a conditional use without first 
obtaining a conditional use permit.

DESCRIPTION:
The property is located along the east side of North Main Street, between Cedar and 
Date Palm Avenues. The L-shaped property goes from the intersection of North Main 
Street and Date Palm Avenue south on North Main Street to Cedar Avenue bearing 
east to Broadway Avenue. The property is zoned C-3 (general business) District and R-
3A (apartments) District.  The adjacent zoning is C-3 to the south, west and north, and 
R-3A to the northeast and east.  Surrounding land uses include the Renaissance Hotel, 
Archer Park, The Village Condominiums, commercial and office buildings, and 
residences and apartments. An institutional use (school) is permitted in the C-3 zone 
with a conditional use permit.

The initial conditional use permit was requested for the life of the use; however, it was 
approved for one year, by the Planning and Zoning Commission on June 21, 2011 to 
allow the renovation of the building, allow staff to review any changes, and evaluate 
traffic circulation in the area. The applicant submitted a letter indicating the acceptance 
of the conditional use permit for one year and withdrew the request for the life of the 
use. The permit was again approved for one year by the Planning and Zoning 
Commission on September 18, 2012 at which time a report on the traffic circulation and 
the school future plans were discussed. 



The request was again presented to the Planning and Zoning Commission to report the 
status on the traffic circulation and to review the use of the second floor. Currently there 
is a two-story building, formerly the federal building; on the property and it is part of the 
Horizon Montessori Elementary and Horizon Middle Schools expansion. The school 
building is operating from the first floor for 4th through 8th graders; with approximately 
151 students proposed as part of the original conditional use permit for this location; 
however, present enrollment is approximately 221 students. The applicant has 
submitted a building permit to remodel the second floor and for a proposed canopy for 
drop off and pick up of the children. The second floor will accommodate additional 
middle school students; approximately 200 students more. The second floor will have 
18 classrooms and 2 offices. 

Based on the first floor (10 classes, 4 offices, 2 science labs, 1 library and a cafeteria), 
29 parking spaces are required. Based on the number of classes and offices on the 
second floor, 33 parking spaces are required. There are 83 parking spaces provided on 
site which leaves 21 spaces available. Calculation was based on the 1.5 parking spaces 
per classroom and office. Two of the provided spaces are required to be accessible, 
one of which must be van accessible. A trip generation worksheet has been submitted 
and approved. As a result of the additional students for the second floor, stacking space 
has exceeded an additional 1000 ft. of vehicular stacking distance. The current traffic 
circulation plan may need to be revised to accommodate the additional 200 students for 
the second floor. 

During the October 17th Traffic Commission meeting, the board took action on agenda 
item 3c), which was “Consideration of a request to convert the intersection of N. Main 
Street and Cedar Avenue to a signalized intersection”. The request was made on behalf 
of the school’s Parent Teacher Organization (PTO), due to their concern about the 
number of students that cross Main Street throughout the school day.

Based on the traffic study completed by Traffic Operations, staff recommended that the 
intersection remain under stop sign control (eastbound & westbound), and 
recommended adopting an alternative layout for the intersection. See Main Street & 
Cedar Avenue Alternative plan.

The Traffic Commission Board voted to accept staff’s recommendation (to leave the 
intersection under stop sign control), and adopt the alternative layout. As part of the 
motion, the board requested that a recommendation be made to the Planning & Zoning 
Board to make it a requirement of the conditional use permit renewal for the school’s 
crossing guard to set out the portable in-crosswalk pedestrian warning signs before 
school hours and to remove the signs after school hours. The Traffic Operations 
Department will be providing the portable signs to the school.

The Health and Fire Department have conducted their inspections; however, a final 
inspection is pending once the renovation of the second floor is complete. The Planning 
Department has received a phone call from a citizen concerned about the security 
guards stopping cars to allow the schools security vehicles to cross the street 
throughout the day.  Should the Conditional Use Permit be approved, the applicant 
would be required to sign the application acknowledging and agreeing to the conditions 



of the permit. The establishment must also meet the requirements set forth in Section 
138-118 of the Zoning Ordinance and specific requirements as follows:

1) The proposed use shall not generate traffic onto residential size streets or disrupt 
residential areas and shall be as close as possible to a major arterial.  The 
property had direct access to North Main Street, Broadway Avenue and Cedar 
Avenue;

2) The proposed use shall comply with the McAllen Off-Street Parking Ordinance 
and make provisions to prevent the use of street parking, especially in residential 
areas.  Based on 1.5 parking spaces per classroom and office, the required 
parking was 63 spaces for both floors; 83 spaces are provided leaving 21 parking 
spaces available. Two of the provided spaces are required to be accessible, one 
of which must be van accessible. The minimum required parking must be 
maintained and provided. Should the number of offices and classrooms increase, 
then additional parking will be required;

3) The proposed use shall prevent the unauthorized parking of its patrons on 
adjacent businesses or residences by providing fences, hedges or reorientation 
of entrances and exits. The school must comply with the circulation pattern 
approved by the Traffic Operations Department;

4) The proposed use shall provide sufficient lighting to eliminate dark areas, 
perimeter  fencing, and an orientation of the building to provide maximum 
visibility from a public street in order to discourage vandalism and criminal 
activities;

5) Provisions shall be made to prevent litter from blowing onto adjacent streets and 
residential areas;

6) The number of persons within the building shall be restricted to those allowed by 
the Fire Marshal and Building Official at the time of permit issuance; and

7) Sides adjacent to commercially and residentially zoned or used properties shall 
be screened by a 6 ft. opaque fence.

OPTIONS:
1. Approve the conditional use permit.  
2. Table the item for additional information.  
3. Disapprove the request. 

If the conditional use permit is approved, staff also recommends that the proposed canopy 
comply with setbacks and comply with the parking requirements (may not affect the 
parking). 

This item was heard and tabled at the November 5, 2013 Planning and Zoning 
Commission meeting in order to allow the school to look at other options and/or provide 
a new circulation plan. This item remained tabled at the November 19, 2013 Planning 
and Zoning Commission meeting. 



This item remained tabled at the December 3, 2013 Planning and Zoning Commission 
meeting. The applicant did contact staff and indicated that he is working with the Traffic 
Department on options for the traffic circulation plan. However, no new information has 
been submitted for staff to review. 

Staff met with the applicant, at which time they submitted three options (A-C). The options 
were discussed and reviewed; however, none of the options comply with the Traffic 
Operations requirements. Also, each of the options proposed potentially will block existing 
driveways along the street when the stacking area of the vehicles is proposed. Option A 
may block two driveways, Option B may block two driveways, and Option C may block four 
driveways. Other options were discussed such as changing the drop off times in the 
morning by extending the drop off time to 45 minutes instead of 30 minutes, which will 
allow parents more time to drop off the students. 

RECOMMENDATION:
This item was heard at the January 7,  2014 Planning and Zoning Commission meeting. 
There was no one present to speak in opposition. The applicant was present. 

The board had questions for the Traffic Department on the research and options that were 
previously discussed in other meetings.  If it was going to be a continuous problem the 
facility may have to move if they are that successful. Chairman, Leonel Garza, asked if the 
stacking option was done as a worst case scenario; after discussion and looking at the 
options, the board felt that Option A would work best.  Mr. Garza indicated that when the 
school applies for renewal of the permit next year, the school will need to bring better 
options and also look into possibly building a new parking garage or some sort of other 
system to alleviate stacking into the street. 

Mr. Mike Miranda, from the Traffic Department, explained the concerns are primarily with 
the projected capacity of that building. Currently 11 classrooms are on the first floor and 
with the expansion of the second floor; it will increase to about 30 classrooms, nearly 
tripling the student capacity of the building. With the existing traffic, which is based on 
existing enrollment, the stacking barely fits on the site. By policy stacking should be within 
the site, which is why staff is recommending disapproval of the request. The Traffic 
Departments also has concerns with the new estimated students for next year, which will 
increase the stacking on Cedar Avenue. Mr. Miranda stated that the school was given 
other options such as starting a bus system and a shuttle pickup in a remote parking lot.   

Steven L. McGarraugh, the applicant, along with Nancy Sanchez, on behalf of South 
Texas Educational Technologies, approached the podium and stated that the stacking as 
of today does not reach its maximum length. They stated that this building will reach about 
400 students with a total of 700 enrolled in all buildings. The projection for next year is 
about 11 more classrooms with 16-20 students per class.  Even with the growth, which 
may increase to 1000 students in the years to come, parents that drop off students bring 
about 2 to 3 students in one vehicle. Mr. McGarraugh stated that the times for pickup have 
been extended till 6 p.m. and does not believe there will be an issue for stacking. Also, the 
drop off time is being looked into, and may be extended from 30 minutes to 45 minutes to 
allow parents more time to drop off the students. 



Following a lengthy discussion, the board unanimously voted to disapprove the conditional 
use permit based on non-compliance with the Traffic Department’s recommendation but 
with a favorable recommendation to accept stacking Option A. There were five members 
present, four voting and one abstention. The applicant submitted a letter of appeal. 
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1A.6
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Request of Havana Club and Grill, appealing the decision of the & Zoning 
Commission of the January 07, 2014 meeting, denying a Conditional Use Permit, for one 
year, for a nightclub at Lot 3, Lone Star National Bank Subdivision, Hidalgo County, 
Texas; 500 East Nolana Avenue.

     
2. Party Making Request: Caribe Investments, LLP DBA Havana Club and Grill
     
3. Nature of Request: Request of Havana Club and Grill, appealing the decision of the & 

Zoning Commission of the January 07, 2014 meeting, denying a Conditional Use Permit, 
for one year, for a nightclub at Lot 3, Lone Star National Bank Subdivision, Hidalgo 
County, Texas; 500 East Nolana Avenue

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Disapproval of the request based on non-compliance with the 

requirement #1 (distance) of Section 138-118(4) of the Zoning Ordinance.
  
8. Advisory Board:  With a favorable recommendation to grant the variance to the distance 

requirement.
  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  approve...mrp



 
 

 
Memo 

TO:  Mike R. Perez, City Manager 
 

FROM: Leonel Garza III, Chairperson, Planning and Zoning Commission     L.G. 
 
DATE:  January 20, 2014 
 
SUBJECT: REQUEST OF CARIBE INVESTMENTS, LLP DBA HAVANA CLUB AND 

GRILL, APPEALING THE DECISION OF THE PLANNING AND ZONING 
COMMISSION OF THE JANUARY 7, 2014 MEETING, DENYING A 
CONDITIONAL USE PERMIT, FOR ONE YEAR, FOR A BAR AT LOT 3, 
LONE STAR NATIONAL BANK SUBDIVISION; 500 EAST NOLANA 
AVENUE. 

  
GOAL: 
A Conditional Use Permit is to allow the compatible and orderly development, within the 
city, of uses which may be suitable only in certain locations in a zoning district if 
developed in a 1) specific way or, 2) only for a limited period of time, 3) is required for all 
conditional uses as set forth in the conditional use paragraph of each district, and 4) at 
no time may a structure or property be adapted to a conditional use without first 
obtaining a conditional use permit. 
 

DESCRIPTION: 
The property is located on the south side of East Nolana Avenue, 635 ft. west of North 
McColl Road and is zoned C-3 (general business) District. The adjacent zoning is C-3 
District in all directrions. Surrounding land uses include retail, offices, multi-family 
apartments and vacant land. A bar is allowed in a C-3 zone with a conditional use 
permit.   
 
The initial Conditional Use Permit was approved by The City Commission on May 29, 
2007 with a variance to the distance requirement. The permit has been renewed 
annually and the last permit approved by the City Commission was on September 26, 
2011. 
 

The applicant is proposing to continue to operate a bar and grill (Havana Club & Grill). 
The hours of operation are from 11:00 A.M. to 2:00 A.M. seven days a week. 
 

A police report was requested for service calls from December 2012 to present (see 
attached). The Health and Fire Departments need to inspect the establishment for 
compliance with health and safety codes and regulations. The establishment must also 
meet the requirements set forth in Section 138-118(4) of the Zoning Ordinance and 
specific requirements as follows: 
 
1) The property line of the lot of any of the above mentioned businesses must be at 

least 600 ft. from the nearest residence or residentially zoned property, church, 

 

Planning Department 



 
 

school, or publicly owned property, and must be designed to prevent disruption of 
the character of adjacent residential areas, and must not be heard from the 
residential area after 10:00 p.m. The proposed establishment is within 600 ft. 
from the nearest residence and residentially zoned property;  

 
2) The property must be as close as possible to a major arterial and shall not 

generate traffic onto residential sized streets.  The establishment is located on a 
major arterial, East Nolana Avenue, and does not generate traffic into residential 
areas; 

 
3) The business must provide parking in accordance with the McAllen Off-Street 

Parking Ordinance as a minimum, and make provisions to prevent the use of 
adjacent streets for parking. Based on the square footage and use of the building, 
119 parking spaces are required and 127 are provided;   

 
4) The business must do everything possible to prevent the unauthorized parking of 

its patrons on adjacent properties. An 8 ft. wall is provided;  
 
5) The business shall provide sufficient lighting to eliminate dark areas and 

maximize visibility from a public street in order to discourage vandalism and 
criminal activities; 

 
6) The business must make provisions to keep litter to a minimum and keep it from 

blowing onto adjacent properties; and 
 
7) The above mentioned business shall restrict the number of persons within the 

building to those allowed by the Planning and Zoning Commission at the time of 
permit issuance, after having taken into account the recommendations of the Fire 
Marshal, Building Official and Planning Director. The allowable number of 
persons for the bar has been set at 93 persons. 

  
 
OPTIONS: 
1. Disapprove the Conditional Use Permit.   
2. Table the item for additional information. 
 
 
RECOMMENDATION:  
This item was heard at the January 7, 2014 Planning and Zoning Commission meeting. 
There was no one present to speak in opposition. The applicant was present.  
 
Being no discussion, the board unanimously voted to disapprove the conditional use 
permit based on noncompliance with requirement #1 (distance) of Section 138-118(4) of 
the Zoning Ordinance, but with a favorable recommendation to grant the variance to 
distance requirements. There were five members present, four voting and one 
abstention. The applicant submitted a letter of appeal.   
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1B.1
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Rezone from C-1 (office building) District to R-1 (single family residential) 
District: 0.17 acres out of Lot 1, Block 4, West Harvey Addition, Unit No. 1 & Unit No. 2, 
Hidalgo County, Texas; 2225 Daffodil Avenue. TABLED

     
2. Party Making Request: David O. Salinas
     
3. Nature of Request: Rezone from C-1 (office building) District to R-1 (single family 

residential) District: 0.17 acres out of Lot 1, Block 4, West Harvey Addition, Unit No. 1 & 
Unit No. 2, Hidalgo County, Texas; 2225 Daffodil Avenue.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Applicant wishes to withdraw rezoning request.
  
8. Advisory Board:  approve..mrp
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  Disapprove request..mrp



Planning Department

Memo
TO: Mike R. Perez, City Manager

FROM: Leonel Garza III, Chairman, Planning and Zoning  LG III    

DATE: January 6, 2014

SUBJECT: REZONE FROM C-1 (OFFICE BUILDING) DISTRICT TO R-1 (SINGLE FAMILY 
RESIDENTIAL) DISTRICT:  0.17 ACRES OUT OF LOT 1, BLOCK 4, WEST 
HARVEY ADDITION, UNIT NO. 1 & UNIT NO. 2, HIDALGO COUNTY, TEXAS; 
2225 DAFFODIL AVENUE. (REZ2013-0035)

GOAL:
Zoning regulations must be adopted in accordance with Foresight McAllen and designed to 1) 
lessen congestion, 2) secure safety from fire and other dangers, 3) promote health and general 
welfare, 4) provide adequate light and air, 5) prevent overcrowding of land 6) avoid undue 
concentration of population, 6) facilitate the adequate provision of transportation, water, sewers, 
school, parks, and other public requirements and 7) protect and preserve places and areas of 
historical, cultural or architectural importance or significance. L.G.C. Section 211.004.

BRIEF DESCRIPTION:
The property is located at the southeast corner of Daffodil Avenue and North 23rd Street.  The 
tract has 63.53 feet of frontage along Daffodil Avenue and a depth and frontage along North 23rd 
Street of 120 feet for a tract size of 7,624 square feet or 0.17 acres.  The property was zoned to 
R-1 (single family residential) District during comprehensive zoning in 1979. It was rezoned to 
C-1 (office building) District in 2005 and a single family residence was converted to an office 
for engineering services for the lot to the east.  There have been no other rezoning requests for 
this property since that time. The property provides five parking spaces for Salinas Engineering 
& Associates located on the lot to the east and landscaped with a perimeter fence.  The 
applicant is requesting R-1 (single family residential) District to reduce property taxes.
   
The adjacent zoning is C-1 (office building) District to the east, C-3L (light commercial) District to 
the north across Daffodil Avenue, and C-3 (general business) District to the west across North 
23rd Street and R-1 (single family residential) District to the south.  The tract to the northwest at 
North 23rd Street and Daffodil Avenue was rezoned to C-3 (general business) District in 2001 
and was developed as Daffodil Medical Plaza.  The property to the north across Daffodil 
Avenue was disapproved for C-3 (general business) District in 2013 and alternatively approved 
for C-3L (light commercial) District and is the site for Cris Plaza.  Surrounding land uses are 
Salinas Engineering and Associates, Cris Plaza, Melrose, Rent-A-Center, Santa Fe Plaza, single 
family residential.  

 The requested zoning conforms to the Auto Urban Residential land use designation for the 
area as indicated on the Foresight McAllen Comprehensive Plan.  The applicant is 
requesting R-1 (single family residential) District which allows for residential use. 

 C-1 (office building) District zoning is the most restrictive commercial zoning that allows 
office uses for professional, medical and financial services and personal services such as 
beauty salons, day care and nursing home.  The maximum height for buildings within C-1 



District is 2 stories.
 A Conditional Use Permit (CUP) for a parking lot in a residential zone is required.
 An 8 foot masonry wall is required where a nonresidential use has a side adjacent to a 

residential use or district. 
 Property taxes may be reduced from $1,286 to $567 or a difference of $719.
 The rezoning removes the office use from the 23rd Street commercial corridor and creates 

an island of commercial surrounded on three sides by single family zoning.
 The proposed zoning pattern may promote similar commercial rezoning requests of 

residential properties that are not adjacent to thoroughfares.  

OPTIONS:
1. Approve the rezoning request.
2. Table the item for a) consideration by a full board, b) additional information, c) additional 

time for applicant and adjacent property owners to meet on zoning issues or d) further 
study by the Planning and Zoning Commission of rezoning the area.

3. Disapprove the rezoning request.

RECOMMENDATION:
Staff recommends disapproval of R-1 (single family residential) District.  
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1B.2
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Rezone from A-O (agricultural-open space) District to C-3 (general 
business) District: 3.25 acres out of Lot 6, Block 2, C.E. Hammond Subdivision, Hidalgo 
County, Texas; 4300 Pecan Boulevard. TABLED

     
2. Party Making Request: Sergio Licon
     
3. Nature of Request: Rezone from A-O (agricultural-open space) District to C-3 (general 

business) District: 3.25 acres out of Lot 6, Block 2, C.E. Hammond Subdivision, Hidalgo 
County, Texas; 4300 Pecan Boulevard.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Disapproval
  
8. Advisory Board:  Disapproval
  
9. City Attorney:  Approve - KDP
  
10. Manager's Recommendation:  Disapprove request and send back to to P&Z to consider 

a Conditional Use Permit with the zoning remaining AG along with conditions that will 
protect the neighborhood.



Planning Department

Memo
TO: Mike R. Perez, City Manager

FROM: Leonel Garza, III  Chairman, Planning and Zoning  LG III 

DATE: November 6, 2013

SUBJECT: REZONE FROM A-O (AGRICULTURAL-OPEN SPACE) DISTRICT TO C-3 
(GENERAL BUSINESS) DISTRICT: 3.25 ACRES OUT OF LOT 6, BLOCK 2, 
C.E. HAMMOND SUBDIVISION, HIDALGO COUNTY, TEXAS; 4300 PECAN 
BOULEVARD. (REZ2013-0032)

GOAL:
Zoning regulations must be adopted in accordance with Foresight McAllen and designed to 1) 
lessen congestion, 2) secure safety from fire and other dangers, 3) promote health and general 
welfare, 4) provide adequate light and air, 5) prevent overcrowding of land 6) avoid undue 
concentration of population, 6) facilitate the adequate provision of transportation, water, sewers, 
school, parks, and other public requirements and 7) protect and preserve places and areas of 
historical, cultural or architectural importance or significance. L.G.C. Section 211.004.

BRIEF DESCRIPTION:

The property is located along the north side of Pecan Boulevard 400 feet east of Bentsen Road. 
The tract has about 223 feet of frontage along Pecan Boulevard and a depth of 560 feet at its 
deepest point for a tract size of approximately 3.25 acres gross.  A rezoning request in August 
2009 for a 9.8 acre tract which included this subject property was withdrawn.  A single family 
residence and accessory structures are located on the property.  Physical features on the 
property include dense vegetation with numerous trees, a network of trails and a pond.  A 
Conditional Use Permit (CUP) application and site plan for an event center has been submitted 
and is to be heard by the Planning and Zoning Commission at the meeting of November 5, 
2013.  A proposed one lot subdivision plat under the name of Quinta Luz has been submitted 
for the subject property and the Preliminary plat received approval at the Planning and Zoning 
Commission meeting of October 16, 2013.
 
The adjacent zoning is A-O (agricultural-open space) District to the north and west, R-1 (single 
family residential) District to the east, C-1 (office building) District to the east, and C-3 (general 
business) District to the south across Pecan Boulevard.  A tract to the south with a depth of 300 
feet was rezoned to C-3 (general business) District in June 2000 and was subdivided as 
Copperfield Estates Blocks A and B.  A tract adjacent to the east was rezoned to C-1 (office 
building) District and a single family residence was converted into The Learning Tree Daycare 
Center.  Two rezoning requests for C-3 (general business) District located to the west at the 
northeast and southeast corner of Bentsen Road and Pecan Boulevard were disapproved in 
1998 and 1999.  Surrounding land uses are single family residences, Nikki Rowe High School, 
Learning Tree Daycare Center, a church, VFW Post 8788, commercial uses and vacant land.  



 The requested zoning does not conform to the Auto Urban Single Family land use 
designation for the area as indicated on the Foresight McAllen Comprehensive Plan.

 The development pattern along Pecan Boulevard is commercial along the frontage and 
residential to the rear of the property.  The depth of commercial frontage varies in the area.  
Lot A in Druscilla Subdivision to the east has commercial depth of 120 feet.  Lots 64 to 82 
in Copperfield Estates to the south have a commercial depth of 270 feet.  A tract north of 
Bentsen Heights to the west has a commercial depth of 600 feet.

 The buffer yard required in the proposed McAllen Development Code between 
Commercial General and Residential Suburban is 15 feet with 4 canopy trees, 3 
undercanopy trees and 25 shrubs per 100 feet. 

 Pecan Boulevard is designated as a principal arterial with 120 feet of right-of-way and is 
constructed with 4 travel lanes, a left turn lane, curb and gutter, streetlights and a posted 
speed limit of 45 miles per hour.

 Trees with a caliper of 20 inches or greater in commercial zones are protected and require 
a permit for removal

 An 8 foot masonry wall is required where a nonresidential use has a side adjacent to a 
residential use or district.

 A building permit is required prior to commercial occupancy of the existing residence in 
compliance with building setbacks, parking, landscaping, buffers and signage.

 A recorded subdivision plat and approved site plan are required prior to issuance of 
building permits. 

OPTIONS:
1. Approve the rezoning request.
2. Table the item for a) consideration by a full board, b) additional information, c) additional 

time for applicant and adjacent property owners to meet on zoning issues or d) further 
study by the Planning and Zoning Commission of rezoning the area.

3. Disapprove the rezoning request and approve C-3 District excluding the east 25 feet for 
a buffer yard.

4. Disapprove the rezoning request.

Planning and Zoning Commission meeting of October 16, 2013.
At the Planning and Zoning Commission meeting of October 16, 2013 several residents appeared 
in opposition of the rezoning request.  Adrian Arriaga, 116 Bluebird Avenue, spoke in favor of the 
rezoning request and stated that this location is used as a weekend retreat and the applicant 
proposes an event center that will hold exclusive events and children’s parties.  He indicated that 
the hours of operation have not been established.  Terry Keelin, 1313 North 42nd Street, stated 
the concerns by neighbors involved calls to the police department regarding loud music, trash 
thrown over the fence and event attendees who climb the fence and overlook into their rear yard.  
He indicated that this location has been used in a commercial manner such as weddings and 
parties for at least two years.  He commented that you could google Quinta Luz and obtain more 
information on availability.  He also presented copies of past print advertisements for this 
business.   He submitted a petition with signatures from neighbors who were in opposition to the 
rezoning request.  Subsequent to the meeting, calculations of property ownership area within 200 
feet of the subject property were 24.2%.  Cynthia Reyes, 1405 North 42nd Street, stated additional 
concerns were in reference to loud music that continues at times until 3 AM even after police 
respond to loud music complaints.  The Board then voted to table the rezoning request until the 
meeting of November 5, 2013 so that it may be heard at the same meeting that a Conditional Use 
Permit (CUP) request for this location is to be heard.  The request was tabled with four members 
present and voting.



Planning and Zoning Commission meeting of November 5, 2013.
At the Planning and Zoning Commission meeting of November 5, 2013 several residents 
appeared in opposition of the rezoning request.  Terry Keelin, 1313 North 42nd Street commented 
that he along with other residents of the area was still opposed to rezoning the subject property to 
C-3 (general business) District.  He cited concerns which included traffic, reduced privacy, and if 
the property was to be rezoned to C-3 District they would have no control over what businesses 
would be located on the subject property.  He indicated that alcohol would be served at some of 
the functions if an event center were to be established.  Cynthia Reyes, 1405 North 42nd Street, 
stated concerns with speed of traffic in the area.  She stated that there should be a stop light not a 
yellow light at Bentsen and Pecan Boulevard.  She stated that the applicant had been denied 
previously and questioned why they continued to have functions all this time.  Attorney Mark 
Montalvo, speaking in favor of the rezoning request, compared the proposed project to Quinta 
Mazatlan.  He stated small to medium size events are to be held and the size of the building limits 
attendance to approximately 150 persons.  Mr. Montalvo made reference to a letter provided to 
the Board that summarized points of discussion during a neighborhood meeting held on 
November 2, 2013 between the applicant and several residents of the area.  Chairman Leonel 
Garza III commented that at the Planning and Zoning Commission meeting of October 16, 2013 a 
person speaking in favor of the rezoning request had commented that previously parties had 
been held very infrequently.  Attorney Montalvo commented that they were here to abide by the 
rules and reach agreement.  Board member Godinez inquired of Mr. Montalvo if a lesser zoning 
would be acceptable.  Mr. Montalvo replied that it might be acceptable but he would like to confer 
with the applicant.  The Board then voted to recommend disapproval of the rezoning request with 
four members present and voting.    

RECOMMENDATION:
At the Planning and Zoning Commission meeting of November 5, 2013 the Board voted to 
recommend disapproval of the rezoning request.  A petition submitted in opposition of the 
rezoning request comprised 24.2% of property ownership area within 200 feet of the subject 
property and requires for approval a favorable vote of three-fourths of all members of the Board of 
Commissioners.        
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1C.1
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Request of Ernesto Lozano, appealing the decision of the Planning & 
Zoning Commission of the January 7, 2014 meeting, denying a Conditional Use Permit, 
for one year, for a nightclub at Lots 7 & 8, Citrus Grove Plaza Subdivision, Hidalgo 
County, Texas; 4037 Expressway 83, Suites 100, 105, and 110.

     
2. Party Making Request: Ernesto Lozano
     
3. Nature of Request: Request of Ernesto Lozano, appealing the decision of the Planning & 

Zoning Commission of the January 7, 2014 meeting, denying a Conditional Use Permit, 
for one year, for a nightclub at Lots 7 & 8, Citrus Grove Plaza Subdivision, Hidalgo 
County, Texas; 4037 Expressway 83, Suites 100, 105, and 110.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Disapproval of the request subject to non-compliance with 

requirement #1 (distance) of Section 138-118(4) of the Zoning Ordinance.
  
8. Advisory Board:  With a favorable recommendation to grant the variance to the distance 

requirement and subject to the conditions such as providing security, alternate traffic 
control devices and/or personnel to direct traffic to the north of the Expressway and 
obtain from the city No parking signs along the north side of Colbath Road.

  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  Approve with the restrictions as outlined by P&Z.....mrp



Planning Department

Memo
TO: Mike R. Perez, City Manager

FROM: Leonel Garza III, Chairperson, Planning and Zoning Commission               L.G.

DATE: January 20, 2014

SUBJECT: REQUEST OF ERNESTO LOZANO, APPEALING THE DECISION OF THE 
PLANNING AND ZONINIG COMMISSION OF THE JANUARY 7, 2014 
MEETING, DENYING A CONDITIONAL USE PERMIT, FOR ONE YEAR, FOR 
A NIGHTCLUB AT LOTS 7 AND 8, CITRUS GROVE PLAZA SUBDIVISION; 
4037 EXPRESSWAY 83, SUITE 100, 105, AND 110.

GOAL:
A Conditional Use Permit is to allow the compatible and orderly development, within the city, of 
uses which may be suitable only in certain locations in a zoning district if developed in a 1) 
specific way , 2) only for a limited period of time, 3) is required for all conditional uses as set forth 
in the conditional use paragraph of each use district, and 4) at no time may a structure or property 
be adapted to a conditional use without first obtaining a conditional use permit. 

DESCRIPTION:
The property is located on the north side of Colbath Road, approximately 990 ft. west of S. Ware 
Road and is zoned C-3 (general business) District.  The adjacent zoning is C-3 to the north, east 
and west, and R-1 (single family residential) District to the south.  Surrounding land uses include 
single family residential, commercial businesses and vacant land. A nightclub hall is allowed in a 
C-3 zone with a Conditional Use Permit and in compliance with requirements.

This property is part of Citrus Grove Plaza Subdivision, which was recorded in February 2012.  
A note on the plat states that a site plan must be approved by the Planning and Zoning 
Commission prior to building permit issuance.  A revised site plan was approved by the Board 
on February 1, 2011. Based on the revised plan proposed by the applicant, revised site plan 
would be needed. This item was heard and tabled at the Planning and Zoning Commission 
meeting of October 16, 2013 in order to allow staff to verify the signatures and the percentage 
of opposition. Also, for staff to research if it’s possible to block the entrance on Colbath Road 
during the hours of operation to avoid traffic issues. Staff reviewed the petition opposing the 
request and calculated that the percentage of the opposition based on a 200 ft. radius was 
12.7%. The Planning and Zoning Commission disapproved the request with a favorable 
recommendation on November 5, 2013. The request was appealed and came before the City 
Commission on December 9, 2013. Based on the discussion of the request; (see update) the 
City Commission decided to return the item to the Planning and Zoning Commission for 
consideration of alternatives to gating the access/exit on Colbath Road.

Currently there is a vacant multi-tenant commercial building on the property for restaurants and 
retail lease spaces. There is a section of the building that will have two additional stories of 
office space as well. Based on the 33,425 sq. ft. of retail use 87 parking spaces are required, 
19,995 sq. ft. of office use 100 parking spaces are required and 6,450 sq. ft. of restaurant use 
86 parking spaces are required, for a total of 273 parking spaces required; 273 are provided  



on site. On October 22, 2013 the City Commission approved a banquet hall on the third floor 
(roof top). The use of the rooftop had increased the parking requirements; however, it is still 
under construction but will no longer be used as a banquet hall.

The applicant is proposing a 6,440 sq. ft. nightclub in three of the suites from the multi-tenant 
commercial building. The proposed days and hours of operation are proposed to be from 10:00 
p.m. – 2:00 a.m. Wednesday - Saturday.  Based on the total square footage of 6,440 sq. ft. of 
the nightclub, 86 parking spaces are required. Parking is provided since the original site plan 
included 6,450 sq. ft. of restaurant use; however, in lieu of the restaurant, the night club will 
occupy 6,440 sq. ft. If additional parking is needed during the hours of operation, offices close 
at 6 p.m. and those parking spaces will be available. If any restaurants are proposed in the 
future, additional parking will need to be provided before permits could be issued.

No police activity report was requested since the establishment has not been in operation. The 
Health and Fire Departments have inspected the establishment; however, a final is pending 
once the remodeling is complete. Should the conditional use permit be approved, the applicant 
would be required to sign the application acknowledging and agreeing to the conditions of the 
permit. The establishment must also meet the requirements set forth in Section 138-118(4) of 
the Zoning Ordinance and specific requirements as follows:

1) The property line of the lot of any of the above mentioned businesses must be at least 
600 ft. from the nearest residence or residentially zoned property, church, school, or 
publicly owned property, and must be designed to prevent disruption of the character of 
adjacent residential areas, and must not be heard from the residential area after 10:00 
p.m. The proposed establishment is within 600 ft. from a residential zone/uses to the 
south; 

2) The property must be as close as possible to a major arterial and shall not generate 
traffic onto residential sized streets.  The property has access to Colbath Road and the 
Expressway 83;

3) The business must provide parking in accordance with the McAllen Off-Street Parking 
Ordinance as a minimum, and make provisions to prevent the use of adjacent streets for 
parking. Based on the total square footage of 6,440 sq. ft. of the nightclub, 86 parking 
spaces are required. Parking is provided since the original site plan included 6,450 sq. 
ft. of restaurant use; however, in lieu of the restaurant, the night club will occupy 6,440 
sq. ft. If additional parking is needed during the hours of operation, offices close at 6 
p.m. and those parking spaces will be available. If any restaurants are proposed in the 
future, additional parking will need to be provided before permits could be issued;

4) The business must do everything possible to prevent the unauthorized parking of its 
patrons on adjacent properties; 

5) The business shall provide sufficient lighting to eliminate dark areas and maximize 
visibility from a public street in order to discourage vandalism and criminal activities;

6) The business must make provisions to keep litter to a minimum and keep it from blowing 
onto adjacent properties; and

7) The above mentioned business shall restrict the number of persons within the building 
to those allowed by the Planning and Zoning Commission at the time of permit 



issuance, after having taken into account the recommendations of the Fire Marshal, 
Building Official and Planning Director. The maximum number of persons will be 
determined during the building permit process.

OPTIONS:
1. Approve the Conditional Use Permit.  
2. Disapprove the Conditional Use Permit.  
3. Table the item for additional information.

UPDATE:
The applicant submitted an overall master site plan of the area due to the developer not 
agreeing to the condition of the gate to be placed on the access/exit on Colbath Road. The 
developer stated that there are several owners and business that may be affected if a gate is 
placed. There are four access/exits on Colbath Road; therefore, the closing of one entrance 
won’t alleviate the problem of patrons existing to Colbath Road. 

Staff met with the developer’s Engineer to discuss the TIA & Trip Generation Worksheet and 
indicated that the driveways are at 200 ft. spacing, which are in compliance with the city 
access management. The driveways were proposed by the developer and approved as part of 
the Planning and Zoning site plan process. Based on the TIA & Trip Generation Worksheet 
report, about 25 percent of traffic would exit to Colbath Road, which would be approximately 
125 vehicles total during peak hours (4 p.m. to 6 p.m.). This would be an average of 32 
vehicles exiting per driveway on Colbath Road. Having the gate will route traffic to the other 
driveways exiting onto Colbath Road. However, having the gate could address the concerns of 
the neighborhood and not negatively impact the development. 

The developer and applicant spoke at the City Commission meeting and indicated that they are 
willing to place no parking signs on the north side of Colbath Road, tow away any patrons who 
park along the north side of Colbath Road, and during the hours of 12:30 a.m. to 2:15 a.m. 
cone or use other traffic circulation devices in the parking lot area together with security guards 
directing traffic north to exit onto the Expressway so patrons don’t exit onto Colbath Road. 

RECOMMENDATION: 
This item was heard at the January 7, 2014 Planning and Zoning Commission meeting. There 
was a neighbor present to speak in opposition of the request. The applicant and a 
representative were present. 

Ms. Esther Martinez, addressed the board with a strong opposition to the establishment. Her 
concerns were the noise, potential violence, and patrons parking on the north side of Colbath 
Road. Even with the gate or security, she stated that the patrons will exit into Colbath Road 
and asked who would be responsible were to happen there.  

Ms. Sonia Falcon, advised Ms. Martinez that the permit was complaint driven, that she can 
monitor the activity, take pictures, and report any noise and violence to the police and the city. 
The city would address complaints and consider them as part of the renewal process.  

Mr. Lucas Ahlman, the applicant’s representative, stated that the applicant selected the most 
northerly suites of the development closes to the Expressway to alleviate the problem with the 
noise. He stated that the developer and the applicant have options to alleviate the traffic exiting 
into Colbath Road and are as follows: propose no parking signs on the north side of Colbath 
Road; place a temporary detour sign with a security guard on Colbath Road from the hours of 



1:45 a.m. to 2:00 a.m. so as to prohibit traffic from exiting into Colbath Road; and personnel 
coning the parking lot and assisting patrons to exit to the Expressway.

Following a lengthy discussion, the board unanimously voted to disapprove the conditional use 
permit based non-compliance with requirement #1 (distance) of Section 138-118(4) of the 
Zoning Ordinance, but with a favorable recommendation to grant the variance to the distance 
requirement and subject to the conditions including providing security, alternate traffic control 
devices and/or personnel to direct traffic north the Expressway and, obtain from the city No 
parking signs along the north side of Colbath Road. There were five members present and 
voting. The applicant submitted a letter of appeal. 
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1C.2
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Request of Sergio Licon, appealing the decision of the Planning & Zoning 
Commission of the December 17, 2013 meeting, denying a Conditional Use Permit, for 
one year, for a dance hall at 3.25 acres out of Lot 6, Block 2, C.E. Hammond 
Subdivision, Hidalgo County, Texas; 4300 Pecan Boulevard.

     
2. Party Making Request: Sergio Licon
     
3. Nature of Request: 

Request of Sergio Licon, appealing the decision of the Planning & Zoning Commission 
of the December 17, 2013 meeting, denying a Conditional Use Permit, for one year, for 
a dance hall at 3.25 acres out of Lot 6, Block 2, C.E. Hammond Subdivision, Hidalgo 
County, Texas; 4300 Pecan Boulevard.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Disapproval of the request based on non-compliance with the 

requirement #1 (distance) of Section 138-118(4) of the Zoning Ordinance.
  
8. Advisory Board:  With a favorable recommendation to grant the variance to the distance 

requirement and with added conditions: 1) withdrawl of the rezoning request from City 
Commission 2) augmentation of the existing fence to 8 feet 3) providing 13 ft. of buffer 
yard on east side of property with heavy vegetation 4) no outdoor amplified music 5) 
limited hours of operation Sunday through Thursday till 10:00 p.m. and Friday & 
Saturday till 12:30 a.m. 6) outside gathering to be done on west side of the property 7) 
extra security and nightly trash pickup after hours.

  
9. City Attorney:  Approved as per P&Z - KDP
  
10. Manager's Recommendation:  approve with restrictions as outlined by P&Z ....mrp



 

Planning Department 

Memo 
TO:  Mike R. Perez, City Manager 

 
FROM: Leonel Garza III, Chairperson, Planning and Zoning Commission        L.G.  
 
DATE:  January 20, 2014 
 
SUBJECT: REQUEST OF SERGIO LICON APPEALING THE DECISION OF THE 

PLANNING AND ZONING COMMISSION OF THE DECEMBER 17, 2013 
MEETING, DENYING A CONDITIONAL USE PERMIT, FOR ONE YEAR, 
FOR A DANCEHALL AT 3.25 ACRES OUT OF LOT 6, BLOCK 2, C. E. 
HAMMOND SUBDIVISION; 4300 PECAN BOULEVARD. 

  
GOAL: 
A Conditional Use Permit is to allow the compatible and orderly development, within the 
city, of uses which may be suitable only in certain locations in a zoning district if 
developed in a 1) specific way or, 2) only for a limited period of time, 3) is required for all 
conditional uses as set forth in the conditional use paragraph of each district, and 4) at 
no time may a structure or property be adapted to a conditional use without first 
obtaining a conditional use permit. 
 
DESCRIPTION: 
The property is located on the north side of Pecan Boulevard, approximately 400 ft. east of 
Bentsen Road. The tract has about 223 ft. of frontage along Pecan Boulevard and a depth 
of 560 ft. at its deepest point for a tract size of 3.25 acres gross. It is zoned A-O 
(agricultural & open space) District. The adjacent zoning is C-1 (office building) District and 
R-1 (single family residential) District to the east, A-O District to the north and west and C-
3 (general business) District to the south. Surrounding land uses include commercial 
businesses, offices, residential, and vacant land. A dancehall is allowed in a C-3 zone with 
a conditional use permit and in compliance with requirements.   
 
The property currently has a single family residence and accessory structures, as well as 
dense vegetation with numerous trees, a network of trails, and a pond. This property was 
part of a rezoning request in August 2009, but the request was withdrawn. A new request 
to rezone the property to C-3 District, was heard at the October 16, 2013 Planning and 
Zoning Commission meeting. Following discussion of the item, the request was tabled. 
Also there is a proposed one lot subdivision plat under the name Quinta Luz that got 
preliminary plat approval by the Planning and Zoning Commission meeting of October 16, 
2013. 
 
The applicant is proposing to utilize the residence as a dancehall to accommodate special 
events such as wedding receptions and quinceañeras. The hours of operation for the 
dancehall will be from 7:00 p.m. to 10:00 p.m. Tuesday through Friday and 7:00 p.m. to 
12:00 a.m. Saturday and Sunday. The applicant’s site plan is showing a 3,947 sq. ft. 
dancehall. Based on the 3,947 sq. ft. dancehall, 53 parking spaces are required; 54 
spaces are proposed on site. A preliminary site plan was submitted; however a detailed 
site plan will need to be reviewed to determine specific requirements at the time of the 



building permit and site plan approval. A building and right of way permit will be required 
and the parking facility must meet all the requirements for landscaping, access, etc.   
 
A petition has been submitted by the surrounding property owners in opposition to the 
request. Staff has reviewed and calculated that the percentage of the opposition based on 
the 200 ft. radius was 24.2%.  
 
The Health and Fire Departments have inspected the establishment. However, a final 
inspection is pending once the building permit is finalized and shall be in compliance 
with health and safety codes and regulations. The establishment must also comply with 
requirements set forth in Section 138-118(4) of the Zoning Ordinance and specific 
requirements as follows: 
 

1) The property line of the lot of any of the abovementioned businesses must be 
at least 600 feet from the nearest residence or residentially zoned property, 
church, school, or publicly owned property, and must be designed to prevent 
disruption of the character of adjacent residential areas, and must not be 
heard from the residential area after 10:00 p.m. The establishment is within 
600 ft. of single family residential use/zones; 

 
2) The property must be as close as possible to a major arterial and shall no 

generate traffic onto residential sized streets. The establishment has direct 
access to Pecan Boulevard; 

 
3) The business must provide parking in accordance with the McAllen Off-Street 

Parking Ordinance as a minimum, and make provisions to prevent the use of 
adjacent streets for parking. Based on the 3,947 sq. ft. dancehall, 53 parking 
spaces are required; 54 spaces are proposed on site; 

 
4) The business must do everything possible to prevent the unauthorized parking 

of its patrons on adjacent properties; 
 

5) The business shall provide sufficient lighting to eliminate dark areas and 
maximize visibility from a public street in order to discourage vandalism and 
criminal activities; 

 
6) The business must make provisions to keep litter to a minimum and keep it from 

blowing onto adjacent properties; and 
 

7) The above mentioned business shall restrict the number of persons within the 
building to those allowed by the Planning and Zoning Commission at the time of 
permit issuance, after having taken into account the recommendations of the 
Fire Marshal, Building Official and Planning Director.  The maximum number of 
persons will be determined during the building permit process.  

 
OPTIONS: 
1. Table the item for additional information.  
2. Disapprove the request. 
 
 
 



This item was heard and tabled at the November 5, 2013 Planning and Zoning 
Commission meeting to allow the rezone request to be considered by the City 
Commission. There were adjacent neighbors present in opposition. The applicant was 
present. The item remained tabled at the November 19, 2013 Planning and Zoning 
Commission meeting.  
 
The applicant requested that the rezoning request be tabled at the City Commission 
meeting of November 11, 2013 in order to allow them time to consider an alternate 
zoning district in the event that the requested C-3 District is not approved. The item 
remained tabled at the City Commission meeting of November 25, 2013.  
 
The item remained tabled at the December 3, 2013 Planning and Zoning Commission 
meeting. The applicant requested the item to remain tabled at the December 9, 2013 City 
Commission meeting. The applicant met with staff and discussed several options in case 
the rezone does not get approved. The applicant stated that he would submit a written 
summary proposal how the business would operate.  
 
RECOMMENDATION: 
This item was heard at the December 17, 2013 Planning and Zoning Commission 
meeting. There was no one to speak in opposition of the request. The applicant was not 
present; however, the applicant’s representative, Mark Montalvo was present. 
 
Mr. Mark Montalvo approached the podium and spoke about the issues and concerns 
that dealt with the rezoning. He asked the board that it would be best to leave the 
zoning as an A-O (agricultural & open space), apply for a conditional use permit, and 
obtain a variance for both in order to get an opportunity to run the business. Leaving the 
A-O zone would help ease the board’s concerns. Also, if the applicant receives approval 
for the conditional use permit, the permit would be based on conditions the applicant is 
willing to meet. Such as limiting the hours of operation, moving outside activity to the 
west side, no outside amplified music,  and provide a 13 ft. of dense buffer vegetation 
on the east side.  Mr. Montalvo explained that the applicant’s intentions are to have a 
business similar to Quinta Mazatlán. 
 
The Board consensus was that the conditional use permit would allow the city to have 
more control of what is going in the location. Mr. Leonel Garza, III advised Mr. Montalvo 
that the Conditional Use Permit was complaint driven and that anytime the city received 
complaints it would be brought it back to the board. 
  
Following a lengthy discussion, the board unanimously voted to disapprove the 
conditional use permit but with a favorable recommendation to grant the variance to the 
distance requirements with the added conditions as follows 1) the withdrawal of the 
rezoning request from City Commission 2) augmentation of the existing fence to 8 feet 
3) providing 13 ft. of buffer yard on east side of property with heavy vegetation 4) no 
outdoor amplified music 5) limited hours of operation Sunday through Thursday till 
10:00 p.m. and Friday & Saturday till 12:30 a.m. 6) outside gathering to be done on 
west side of the property 7) extra security, nightly trash collection after hours.  There 
were five members present and voting. The applicant submitted a letter of appeal. 
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1D.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Public Hearing and consideration of a variance from Section 6-2 of the 
Alcoholic Beverage Code, for Juan R. Flores, on behalf of United Drive Inn No. 7 LLC., 
Lot 1, V- Reyna Subdivision, Hidalgo County, Texas; 2620 South 23rd Street.

     
2. Party Making Request: Juan R. Flores on behalf of United Drive Inn No. 7 LLC.
     
3. Nature of Request: 

Juan R. Flores, on behalf of United Drive Inn No. 7 LLC., for a variance from Section 6-2 
of the Alcoholic Beverage Code at Lot 1, V- Reyna Subdivision, Hidalgo County, Texas; 
2620 South 23rd Street. 

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  

 Under 
Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Approval based on the fact that the convenience store has not 

ceased to operate and is a change of ownership only.
  
8. Advisory Board:  None
  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  approve....mrp



 
 

 

 

Planning Department 

Memo 
TO:  Mike R. Perez, City Manager 
 
FROM: Julianne R. Rankin, FAICP, Director of Planning                                           J.R.R. 
 
DATE:  January 20, 2014 
 
SUBJECT: REQUEST OF JUAN R. FLORES, ON BEHALF OF UNITED DRIVE INN NO. 7 LLC., 

FOR A VARIANCE FROM SECTION 6-2 OF THE ALCOHOLIC BEVERAGE CODE AT 
LOT 1, V-REYNA SUBDIVISION; 2620 SOUTH 23RD STREET. 

  
 
GOAL:  To encourage commercial development or redevelopment that protects the character of 
surrounding areas. 
 
BRIEF DESCRIPTION: 
The property is located at the northwest corner of Jordan Road and S. 23rd Street and is zoned C-3 
(general business) District.  The adjacent zoning is C-3 to the north, east and south, A-O (agricultural 
and open space) District also to the east, R-2 (duplex-fourplex) District to the west, and R-1 (single 
family residential) District to the southwest.  Surrounding land uses include commercial businesses, 
residences, and Bonham Elementary School. 
      
There is an existing convenience store (United Drive Inn) on the property that continues to be in 
operation.  The applicant, Mr. Juan R. Flores has indicated that the establishment has been in 
operation for over 25 years.  An application for an alcoholic beverage license was received with a 
change of ownership from United Drive Inn No. 5 to United Drive Inn No. 7 LLC.     
 
The applicant is requesting a variance to the distance requirement from a place of business with alcohol 
sales that is within 300 ft. of any church, public or private school, or public hospital. The applicant is 
proposing to continue to operate the existing convenience store with gas sales and off-premise 
consumption and has applied for a Beer & Wine Retailers Off-Premises Permit with the City.   
 
Based on Chapter 6 of the City of McAllen’s Alcoholic Beverage Code (which is substantially the same 
as the Texas Alcoholic Beverage Code), no beer or other alcoholic beverage shall be sold within the city 
by any dealer where the place of business of such dealer is within 300 ft. of any church, public or private 
school or public hospital.  The measurements are from property line to property line as provided in the 
Texas Alcoholic Beverage Code, § 109.33.  The property line of the lot is within 300 ft. of Bonham 
Elementary School.  Further, the Texas Alcoholic Beverage Commission (TABC) treats any operation 
that sells wine, beer or alcohol as a “dealer”.    
 
Should the variance to the distance requirement be granted, then the applicant will proceed to continue 
to apply for the Wine & Beer Retailer’s Off-Premise Permit (BQ) from TABC. 

 



 
 

 

OPTIONS: 
1. Approve the variance as requested. 
2. Table the item for additional information. 
3. Disapprove the request.   
 
RECOMMENDATION:  
Staff recommends approval of the request based on the fact that the convenience store has not 
ceased to operate and is a change of ownership only. 
 

















ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1E.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Public Hearing and consideration of a variance from Section 6-2 of the 
Alcoholic Beverage Code, for Roger and Amy Young, on behalf of W.A.&J. Corporation, 
at Lot 1, Lamar Acres Subdivision, Hidalgo County, Texas; 1120 North 10th Street.

     
2. Party Making Request: Roger and Amy Young on behalf of W.A.&J Corporation
     
3. Nature of Request: Roger and Amy Young, on behalf of W.A.&J. Corporation, for a 

variance from Section 6-2 of the Alcoholic Beverage Code at Lot 1, Lamar Acres 
Subdivision, Hidalgo County, Texas; 1120 North 10th Street.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/21/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Approval based onthe fact that the restaurant has not ceased to 

operate and is a change of ownership only
  
8. Advisory Board:  None.
  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  approve...mrp



 
 

 

 

Planning Department 

Memo 
TO:  Mike R. Perez, City Manager 
 
FROM: Julianne R. Rankin, FAICP, Director of Planning                                           J.R.R. 
 
DATE:  January 20, 2014 
 
SUBJECT: REQUEST OF ROGER & AMY YOUNG, ON BEHALF OF W.A.&.J. CORPORATION,  

FOR A VARIANCE FROM SECTION 6-2 OF THE ALCOHOLIC BEVERAGE CODE AT 
LOT 1, LAMAR ACRES SUBDIVISION; 1120 NORTH 10TH STREET. 

                                  
 
GOAL:  To encourage commercial development or redevelopment that protects the character of 
surrounding areas. 
 
BRIEF DESCRIPTION: 
The property is located on the east side of N. 10th Street between Kendlewood & Laurel Avenue and 
is zoned C-3 (general business) District.  The adjacent zoning is C-3 to the north, northwest and 
south, and R-1 (single family residential) District to the east, southeast and west.  Surrounding land 
uses include commercial businesses, residences, and Lamar Academy International Baccalaureate. 
      
There is an existing restaurant (Lotus Inn) on the property that continues to be in operation.  The 
applicants, Roger & Amy Young, on behalf of W.A.&J. Corporation have indicated that the restaurant 
has been in operation for over 20 years.  An application for an alcoholic beverage license was 
received with a change of ownership from Lotus Inn Corporation to W.A.& J. Corporation.     
 
The applicant is requesting a variance to the distance requirement from a place of business with alcohol 
sales that is within 300 ft. of any church, public or private school, or public hospital. The applicant is 
proposing to continue to operate the existing restaurant with on-premise consumption of alcohol and has 
applied for a Mixed Beverage and Beverage Cartage Permits with the City.   
 
Based on Chapter 6 of the City of McAllen’s Alcoholic Beverage Code (which is substantially the same 
as the Texas Alcoholic Beverage Code), no beer or other alcoholic beverage shall be sold within the city 
by any dealer where the place of business of such dealer is within 300 ft. of any church, public or private 
school or public hospital.  The measurements are from property line to property line as provided in the 
Texas Alcoholic Beverage Code, § 109.33.  The property line of the lot is within 300 ft. of Lamar 
Academy Internation Baccalaureate.  Further, the Texas Alcoholic Beverage Commission (TABC) 
treats any operation that sells wine, beer or alcohol as a “dealer”.    
 
Should the variance to the distance requirement be granted, then the applicant will proceed to continue 
to apply for the Mixed Beverage Permit (MB) and Beverage Cartage Permit (PE) from TABC. 

 
 



 
 

 

OPTIONS: 
1. Approve the variance as requested. 
2. Table the item for additional information. 
3. Disapprove the request.   
 
RECOMMENDATION:  
Staff recommends approval of the request based on the fact that the restaurant has not ceased to 
operate and is a change of ownership only. 
 

















ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  1F.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Amending the Zoning Ordinance of the City of McAllen as enacted May 
29, 1979.

     
2. Party Making Request: Kevin D. Pagan, City Attorney
     
3. Nature of Request: Ordinance Amending the Zoning Ordinance
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 

 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  

    Amount 
Remaining:  

6. Routing: 

Admin, System Created/Initiated - 01/21/2014
Rankin, Julianne Final Approval - 01/21/2014

  
7. Staff Recommendation:  Subject to approval of rezoning by City Commission
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10. Manager's Recommendation:  approve...mrp



















ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.A.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Approval of Minutes of various meetings.    
     
2. Party Making Request: Annette VIllarreal, City Secretary
     
3. Nature of Request: Approval of Minutes of Workshop and Regular Meetings held January 13, 2014 and 

outstanding minutes from Special Meeting held August 16, 2011.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Villarreal, Annette Created/Initiated - 01/21/2014
Villarreal, Annette Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Approve as submitted
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 
The McAllen Board of Commissioners convened in a Workshop on Monday, January 13, 2014, at 
4:00 pm, at McAllen City Hall Third Floor (3rd) Commission Chambers, with the following 
present:  
 
Present:  Mayor Jim Darling, Mayor Pro Tem Hilda Salinas, Mayor Pro Tem Aida Ramirez, 
Commission Scott Crane, Commissioner Trey Pebley, Commissioner John Ingram, Commissioner 
Veronica Vela Whitacre  
 
Staff: City Manager Mike Perez, Deputy City Manager Brent Branham, City Attorney Kevin Pagan, 
Assistant City Manager/PUB General Manager Roy Rodriguez, Assistant City Manager Wendy 
Smith, City Secretary Annette Villarreal, City Engineer Yvette Barrera, Police Chief Victor 
Rodriguez, Director of Parks and Recreation Sally Gavlik, Deputy Director of Parks and Recreation 
Mike Hernandez, Director of Planning Juli Rankin 
  
CDBG:  Karen Valdez, Victor De Leon, Yolanda Trad, Alfredo Montanaro, Emily Nielsen, Steve 
Muenich, Diana Craig, Dr. Joey Casares 
 
CALL TO ORDER 
 
Mayor Darling called the meeting to order. 

 
1. PRESENT QUESTIONS TO STAFF RELATING TO JANUARY 13, 2014 

REGULAR MEETING AGENDA, TO BE ADDRESSED AT SUCH MEETING. 
 

Questions were asked about items 2D, 2I and 4A. 
 
2. JOINT MEETING WITH COMMUNITY DEVELOPMENT COUNCIL:  

DISCUSSION OF FY 2014-2015 PROJECTS.  

Ms. Karen Valdez, CDBG Chair gave a presentation on the 2014-2015 projects.  She briefly 
reviewed handout given to the commission on the five year history of CDBG Funded Construction 
Projects. A discussion was held.  Staff answered questions posed by the Mayor and City 
Commission. 

END OF JOINT MEETING  
 

3. DISCUSSION OF PARADE IMPROVEMENTS. 
Staff made a presentation touching on the change of the parade route to Bicentennial from Business 
83 to Municipal Park.  Staff touched on the associated costs.  A discussion was held. 
 

4. DISCUSSION OF AIRPORT WATER FEATURE.  
The architect on contract, Ms. Laura Warren of the Warren Group Architects presented information 
on the custom water feature in the McAllen Airport Terminal expansion. Ms. Warren provided the 
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city commission the cost information and noted this would be paid by the contingency fund.   A 
discussion was held.  
 
5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, 

SECTION 551.071 (CONSULTATION WITH ATTORNEY), SECTION 551.072 
(DELIBERATION REGARDING REAL PROPERTY), SECTION 551.074 
(PERSONNEL MATTERS) AND SECTION 551.087 (ECONOMIC 
DEVELOPMENT)  

 

  
A) CONSULTATION WITH CITY ATTORNEY REGARDING CAUSE NO. CL-

13-3670-A; MARGARITA SALAZAR AND JOSEFA CHAVEZ VS. CITY OF 
MCALLEN. (SECTION 551.071, T.G.C.) 

 

  
B) DISCUSSION AND POSSIBLE ACTION ON AWARD OF BID PROPOSAL 

FOR THE SALE OF LOT 11B, MCALLEN CONVENTION CENTER. 
(SECTIONS 551.072 AND 551.071, T.G.C.) 

 

  

C) DISCUSSION AND POSSIBLE ACTION ON ENTERING INTO A SALES 
CONTRACT AND AUTHORIZING THE CITY MANAGER TO 
COMPLETE THE TRANSACTION TO ACQUIRE A TRACT OF LAND 
OUT OF LOT 3, BLOCK 3, A.J. MCCOLL SUBDIVISION, HIDALGO 
COUNTY, TEXAS. (SECTIONS 551.072 AND 551.071, T.G.C.) 

 

  D) CONSIDERATION OF ECONOMIC DEVELOPMENT MATTERS. 
(SECTION 551.087, T.G.C.) 

 

  
E) DISCUSSION AND CONSIDERATION OF AWARD OF CONTRACT FOR 

THE SALE OF LOT 6(B) FOR A HOTEL PROJECT (CONVENTION 
CENTER SUBDIVISION). (SECTIONS 551.072 AND 551.071, T.G.C.) 

 

  

F) DISCUSSION AND POSSIBLE ACTION ON ENTERING INTO A SALES 
CONTRACT AND AUTHORIZING THE CITY MANAGER TO 
COMPLETE THE TRANSACTION TO ACQUIRE THREE (3) TRACTS OF 
LAND OUT OF LOTS 51 AND 46, LA LOMITA IRRIGATION AND 
CONSTRUCTION COMPANY SUBDIVISION, HIDALGO COUNTY, 
TEXAS. (SECTIONS 551.072 AND 551.071, T.G.C.) 

 

 
ADJOURNMENT 
 
There being no other business to come before the Commission, the meeting was adjourned at 5:03 
p.m. 
 

 
      __________________________  
      Jim Darling, Mayor  
 
Attest: 
 
________________________________ 
Annette Villarreal, TRMC/CMC, CPM 
City Secretary 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
CITY OF MCALLEN 
 

The McAllen Board of Commissioners convened in a Regular Meeting on Monday, January 13, 2014, at 
5:00 pm, at McAllen City Hall Third Floor (3rd) Commission Chambers, with the following present:  

Present:  Mayor Jim Darling, Mayor Pro Tem Hilda Salinas, Mayor Pro Tem Aida Ramirez, Commissioner 
Scott Crane, Commissioner Trey Pebley, Commissioner John Ingram, Commissioner Veronica Vela 
Whitacre  

Staff: Mike R. Perez, City Manager, Deputy City Manager Brent Branham, City Attorney Kevin Pagan, 
Assistant City Manager Wendy Smith, City Secretary Annette Villarreal, City Engineer Yvette Barrera, 
Director of Planning Juli Rankin, Director of Parks and Recreation Sally Gavlik, Public Works Director 
Carlos Sanchez, Acting Director of Aviation/Transit Director Elizabeth Suarez, IT Director Belinda Mercado, 
Acting Deputy Director of Aviation/Transportation Engineer Jeremy Santoscoy, Assistant Tax Collector 
Rebecca Grimes 

CALL TO ORDER  
 
Mayor Darling called the meeting to order. 

PRESENTATION TO MAYOR DARLING AND CITY COMMISSIONERS BY STATE REP. R.D. "BOBBY" 
GUERRA 
 
State Representative Guerra read and presented State Resolutions to the Mayor and City Commissioners. 
 
PROCLAMATION 
 
ARBOR DAY 
 
Mayor Pro Tem Salinas read and presented a proclamation for Arbor Day. 
 
WEBELOS CUB SCOUTS DAY 
 
Mayor Pro Tem Ramirez read and presented a proclamation for Webelos Club Scouts Day. 
 
1. PUBLIC HEARING: 
 
Mayor Darling called the Public Hearing to order. 
 
  A) ROUTINE ITEMS: [All Rezonings and Conditional Use Permits listed under this section come 

with a favorable recommendation from the Planning & Zoning Commission and will be 
enacted by one motion. However, if there is opposition at the meeting or a discussion is 
desired, that item(s) will be removed from the Routine Items section of the agenda and will be 
considered separately.] 

  
Mayor Darling asked if there was anyone to speak in opposition to the items listed under this section of the 
agenda.  No one appeared.   
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Mayor Pro Tem Ramirez moved to approve the items listed on the Routine Items section of the agenda.  
Commissioner Ingram seconded the motion. The motion carried unanimously. 
 

1. REZONE FROM R-1 (SINGLE FAMILY RESIDENTIAL) DISTRICT TO C-1 (OFFICE 
BUILDING)   DISTRICT:  LOT 2, BLOCK 1, GERT’S ADDITION NO. 1 REVISED 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 1021 MARTIN AVENUE.  

 
Approved a C-1 zoning at 1021 Martin Avenue, as per Planning and Zoning Commission. 
 

2. REZONE FROM C-1 (OFFICE BUILDING) DISTRICT TO C-3 (GENERAL BUSINESS) 
DISTRICT: LOT 2, BLOCK 1, ROYAL PALMS ADDITION SECOND AMENDED MAP, 
HIDALGO COUNTY, TEXAS; 1008 HARVEY DRIVE.  

 
Approved a C-3L zoning at 1008 Harvey Drive, as per Planning and Zoning Commission. 
 

3. REQUEST OF CITY OF MCALLEN FOR A CONDITIONAL USE PERMIT, FOR LIFE OF 
THE USE, FOR AN INSTITUTIONAL USE AT LOT 1, NORTHWEST POLICE CENTER 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 2800 OXFORD AVENUE. 

 
Approved a Conditional Use Permit, for life of the use, at 2800 Oxford Avenue, as per Planning and Zoning 
Commission, subject to compliance with the conditions noted, Zoning Ordinance, Fire Department and 
building permit requirements.  The proposed use must also comply with the Zoning Ordinance and specific 
requirements as follows: 
 

1) The proposed use shall not generate traffic onto residential-size streets or disrupt residential areas, 
and shall be as close as possible to a major arterial. The location has direct access to Oxford 
Avenue and North 29th Street; 

2) The proposed use shall comply with the McAllen Off-Street Parking Ordinance and make provisions 
to prevent the use of street parking, especially in residential areas. Based on the addition and use 
of the building, 70 parking spaces are required; 133 spaces are provided; 

3) The proposed use shall prevent the unauthorized parking of its patrons on adjacent businesses or 
residences by providing fences, hedges or reorientation of entrances and exits; 

4) The proposed use shall provide sufficient lighting to eliminate dark areas, perimeter fencing, and an 
orientation of the building to provide maximum visibility from a public street in order to discourage 
vandalism and criminal activities; 

5) Provisions shall be made to prevent litter from blowing onto adjacent streets and residential areas; 
6) The number of persons within the building shall be restricted to the capacity for the building; and 
7) Sides adjacent to commercially and residentially-zoned or used properties shall be screened by a 6 

ft. opaque fence. 
 

4. REQUEST OF JUAN F. JIMENEZ, APPEALING THE DECISION OF THE PLANNING & 
ZONING COMMISSION OF THE NOVEMBER 19, 2013 MEETING, DENYING A 
CONDITIONAL USE PERMIT, FOR ONE YEAR, FOR A BAR AT LOT 1, NOLANA WEST 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 2200 NOLANA AVENUE, SUITE 2204C. 

 
Granted a variance and approved a Conditional Use Permit, for one year, for a bar, at 2200 Nolana Avenue, 
Suite 2204C, as per Planning and Zoning Commission. 
 

1) The property line of the lot of any of the above-mentioned businesses must be at least 600 ft. from 
the nearest residence or residentially-zoned property, church, school, or publicly-owned property, 
and must be designed to prevent disruption of the character of adjacent residential areas, and must 
not be heard from the residential area after 10:00 p.m. The proposed establishment is within 600 ft. 
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from the nearest residence and residentially-zoned property to the northwest and publicly-owned 
property (McAllen’s Library) to the west; 

2) The property must be as close as possible to a major arterial and shall not generate traffic onto 
residential-sized streets. The establishment is located on a major arterial, Nolana Avenue, and does 
not generate traffic into residential areas; 

3) The business must provide parking in accordance with the McAllen Off-Street Parking Ordinance at 
a minimum, and make provisions to prevent the use of adjacent streets for parking. Currently there 
is a multi-tenant commercial shopping center on the property. The building is a mixture of retail, a 
restaurant, bars and vacant suites. At this time there is a 4,100 sq. ft. restaurant (Cabritos Nuevo 
Leon), 52,743 sq. ft. of retail suites including Dollar General and the 0.99 cent store, a 3,000 sq. ft. 
nightclub (Rana’s) and a 3,000 sq. ft. bar (Cigar’s Bar). Based on the square footage and uses, 250 
parking spaces are required. The proposed 1,900 sq. ft. bar would require 29 parking spaces. For 
every business to run simultaneously, including vacant suites, 279 parking spaces would be required 
and would need to be provided before permits could be issued. There are 269 parking spaces 
provided on site. However, 3 businesses close by 8:00 p.m. making 10 parking spaces available. 
This bar opens at 8 P.M.; 

4) The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent properties; 

5) The business shall provide sufficient lighting to eliminate dark areas and maximize visibility from a 
public street in order to discourage vandalism and criminal activities; 

6) The business must make provisions to keep litter to a minimum and keep it from blowing onto 
adjacent properties; and 

7) The above-mentioned business shall restrict the number of persons within the building to those 
allowed by the Planning and Zoning Commission at the time of permit issuance, after having taken 
into account the recommendations of the Fire Marshal, Building Official and Planning Director. The 
maximum occupancy of the establishment is set at 115 persons. 

 
5. REQUEST OF MARIO GUTIERREZ, APPEALING THE DECISION OF THE PLANNING 
& ZONING COMMISSION OF THE DECEMBER 03, 2013 MEETING, DENYING A 
CONDITIONAL USE PERMIT, FOR ONE YEAR, FOR AN EVENT CENTER AT LOT A, 
ARAPAHO SUBDIVISION, HIDALGO COUNTY, TEXAS; 4108 NORTH 10TH STREET, 
SUITE 1000. 

 
Granted a variance and approved a Conditional Use Permit, for one year, for an event center, at 4108 North 
10th Street, Suite 1000, as per Planning and Zoning Commission.  The establishment must also meet the 
requirements set forth in Section 138-118(4) of the Zoning Ordinance and specific requirements as follows: 
 

1) The property line of those businesses having late hours (after 10:00 p.m.) must be at least 600 ft. 
from the nearest residence, church, school or publicly-owned property or must provide sufficient 
buffer and sound insulation of the building such that the building is not visible and cannot be heard 
from the residential areas. The establishment is within 600 ft. of residential zones/uses like the 
Seville Apartments, which are adjacent to the establishment; 

2) The property must be as close as possible to a major arterial and shall not generate traffic onto 
residential-sized streets. The establishment is located on North 10th Street, and does not generate 
traffic into residential areas; 

3) The business must provide parking in accordance with the McAllen Off-Street Parking Ordinance at a 
minimum, and make provisions to prevent the use of adjacent streets for parking. A variance was 
approved by Zoning Board of Adjustments to allow 194 parking spaces instead of the 234 parking 
spaces required for a 1 to 3 hours maximum overlap subject to the restaurant in the shopping center 
being closed at 10:00 P.M.; 

4) The business must do everything possible to prevent the unauthorized parking of its patrons on 
adjacent properties; 
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6) The business shall provide sufficient lighting to eliminate dark areas and maximize visibility from a 
public street in order to discourage vandalism and criminal activities; 

6) The business must make provisions to keep litter to a minimum and keep it from blowing onto 
adjacent properties; and 

7) The above-mentioned business shall restrict the number of persons within the building to those 
allowed by the Planning and Zoning Commission at the time of permit issuance, after having taken 
into account the recommendations of the Fire Marshal, Building Official and Planning Director. The 
maximum number of persons allowed is 283. 

 
6. REQUEST OF RICARDO MANZO, APPEALING THE DECISION OF THE PLANNING & 
ZONING COMMISSION OF THE DECEMBER 03, 2013 MEETING, DENYING A 
CONDITIONAL USE PERMIT, FOR ONE YEAR, FOR AN AUTOMOTIVE SERVICE AND 
REPAIR (TIRE SHOP) AT RETIREE HAVEN #1 ASSESSORS TRACT OUT OF 
UNNUMBERED LOT, UNIT 1, ALSO KNOWN AS THE 0.32 ACRES OUT OF LOT 6, 
BLOCK 4, HIDALGO CANAL COMPANY’S SUBDIVISION, HIDALGO COUNTY, TEXAS; 
6416 SOUTH 10TH STREET. 

 
Approved a Conditional Use Permit, for one year, for an automotive service and repair (tire shop), at 6416 
South 10th Street.  The establishment must also meet the requirements set forth in Section 138-281 of the 
Zoning Ordinance and specific requirements as follows: 
 

1) A minimum lot size of 10,000 sq. ft. is required. The subject property has approximately 13,851 sq. 
ft; 

2) All service, repair, maintenance, painting and other work shall take place within an enclosed area. 
Work on vehicles is proposed to be done under the car carport. If approved, the carport will be 
enclosed to meet this requirement; 

3) Outside storage of materials is prohibited. At the time of inspection staff observed an existing vehicle 
and outside storage; if approved, the property must be cleaned before the issuance of the certificate. 
The applicant also proposes to display tires outside the building during the business’ hours of 
operation; however, would not be permitted to store tires outside during any other time; 

4) The building where the work is to take place shall be a minimum of 100 ft. from the nearest 
residence. The existing residences are located approximately 127 ft. south of this building; 

5) A 6 ft. opaque buffer fence is required for the proposed use from any residential zone / use. A 6 ft. 
opaque fence is required on the north and west sides of the building. The applicant inquired if the 
buffer could be installed over a period of time; 

6) New buildings and conversions of existing buildings shall meet current Building and Fire Code 
requirements concerning separation of high hazard uses from other occupancy use classifications. 
Prior to issuance of any building permits must comply with the Subdivision Ordinance as needed. 

 
  B) REZONINGS:  
 

1. REZONE FROM R-2 (DUPLEX-FOURPLEX RESIDENTIAL) DISTRICT TO R-3A 
(MULTIFAMILY RESIDENTIAL APARTMENTS) DISTRICT:  LOT 16, AMENDED MAP OF 
CLOCKTOWER VILLAGE SUBDIVISION, HIDALGO COUNTY, TEXAS; 2405 NORTH “J” 
STREET.  

 
Said item was withdrawn by the applicant. 
 

2. REZONE FROM C-1 (OFFICE BUILDING) DISTRICT TO R-1 (SINGLE FAMILY 
RESIDENTIAL) DISTRICT: 0.17 ACRES OUT OF LOT 1, BLOCK 4, WEST HARVEY 
ADDITION, UNIT NO. 1 & UNIT NO. 2, HIDALGO COUNTY, TEXAS; 2225 DAFFODIL 
AVENUE. 
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Staff recommended that said item be tabled. 
 
Mayor Pro Tem Ramirez moved to table the item as recommended. Commissioner Ingram seconded the 
motion. The motion carried unanimously. 
 

3. REZONE FROM A-O (AGRICULTURAL-OPEN SPACE) DISTRICT TO C-3 (GENERAL 
BUSINESS) DISTRICT: 3.25 ACRES OUT OF LOT 6, BLOCK 2, C.E. HAMMOND 
SUBDIVISION, HIDALGO COUNTY, TEXAS; 4300 PECAN BOULEVARD. TABLED ITEM 

 
Staff recommended that said item be tabled. 
 
Mayor Pro Tem Ramirez moved to table the item as recommended. Commissioner Ingram seconded the 
motion. The motion carried unanimously. 
 
  C) CONDITIONAL USE PERMITS:  
 
 1. REQUEST OF FRANK JOHN SCHUSTER FOR A CONDITIONAL USE PERMIT, FOR 

LIFE OF THE USE, FOR MOBILE HOME (SECURITY) OR OFFICE PURPOSES AT LOT 9, 
MCALLEN NORTHWEST INDUSTRIAL NO. 2 SUBDIVISION, HIDALGO COUNTY, 
TEXAS; 2200 TROPHY DRIVE. 

 
Staff recommended disapproval of a Conditional Use Permit for life of the use, at 2200 Trophy Drive, as per 
Planning and Zoning Commission and alternately, recommended approval for five (5) years, subject to 
compliance with requirements in Section 138-118(2) of the Zoning Ordinance and Fire Department 
requirements as follows: 
 

1) The mobile home is an accessory to a permitted use. The mobile home will be accessory to the 
existing business; 

2) No more than one mobile home shall be located on any one premises. There is no other mobile 
home on the property; 

3) It shall be related to an existing ongoing business. The mobile home is related to the existing 
business; 

4) It shall be located within 200 ft. of a public right-of-way. The building is located within 550 ft. east of 
North 23rd Street, fronting Trophy Drive (Private Access); 

5) It shall be tied down and meet all other applicable provisions of the Mobile Home Ordinance; and 
6) Provisions for garbage and trash collection and disposal shall be provided. A dumpster is provided 

on site. 
 
Mayor Darling asked if there was anyone to speak in opposition to the Conditional Use Permit.  No one 
appeared.   

Commissioner Ingram moved to approve the Conditional Use Permit for five years as recommended. Mayor 
Pro Tem Ramirez seconded the motion. The motion carried unanimously. 
 

2. REQUEST OF AUGUST AL-UQDAH ON BEHALF OF LATITUDE 360 APARTMENTS 
AND CONDO ASSOCIATION FOR A CONDITIONAL USE PERMIT, FOR LIFE OF THE 
USE, FOR AN ASSOCIATED RECREATION AT COMMON AREA “A” AND “B”, SUNRISE 
TERRACE SUBDIVISION, HIDALGO COUNTY, TEXAS; 1224 EAST CAMELLIA AVENUE 
AND 1225 EAST DAFFODIL AVENUE. 

 
Staff recommended approval of a Conditional Use Permit, for life of the use, at 1224 East Camellia Avenue 
and 1225 East Daffodil Avenue, as per Planning and Zoning Commission, subject to the conditions noted, 
the Zoning Ordinance and building permit requirements.  The proposed use shall meet all the minimum 
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standards and must comply with the applicable Subdivision Ordinances, the Zoning Ordinance and specific 
requirements as follows: 
 

1) No form of pollution shall emanate beyond the immediate property line of the permitted use; 
2) Additional reasonable restrictions or conditions such as increased open space, loading and parking 

requirements, suitable landscaping, curbing, sidewalks or other similar improvements may be 
imposed in order to carry out the spirit of the Zoning Ordinance or mitigate adverse effects of the 
proposed use. The use is limited for the lot owners only; therefore, no parking is proposed; 

3) The associated recreation shall comply with the requirements established for accessory uses; 
4) The associated recreation shall be customarily incidental to and maintained and operated as a part 

of the primary residential use; 
5) The associated recreation shall not be hazardous to and does not impair the uses or enjoyment of 

nearby residential uses in a greater degree than the residential uses; 
6) The associated recreation shall not add to levels of noise, odor, vibration and lighting or degrees of 

traffic congestion, dust or pollutants, in a greater amount than the adjacent residential uses. 
 

Mayor Darling asked if there was anyone to speak in opposition to the Conditional Use Permit.  No one 
appeared.   

Commissioner Ingram moved to approve the Conditional Use Permit as recommended. Mayor Pro Tem 
Ramirez seconded the motion. The motion carried unanimously. 
 

3. REQUEST OF MOISES E. HERNANDEZ ON BEHALF OF IGLESIA BAUTISTA 
GETSEMANI FOR A CONDITIONAL USE PERMIT, FOR LIFE OF THE USE, FOR AN 
INSTITUTIONAL USE (CHURCH) AT LOT A, CALVARY BAPTIST SUBDIVISION, 
HIDALGO COUNTY, TEXAS; 2101 TRENTON ROAD. 

 
Staff recommended approval of a Conditional Use Permit, for life of the use, at 2101 Trenton Road, as per 
Planning and Zoning Commission, subject to compliance with the Zoning Ordinance, Fire Department and 
building permit requirements.  The proposed use must comply with the Zoning Ordinance and specific 
requirements as follows: 
 

1) The proposed use shall not generate traffic onto residential-size streets or disrupt residential areas, 
and shall be as close as possible to a major arterial. The proposed location will have direct access to 
Trenton Road and North 21st Street; 

2) The proposed use shall comply with the McAllen Off-Street Parking Ordinance and make provisions 
to prevent the use of street parking, especially in residential areas. The church has a seating 
capacity of 380 persons which requires 95 parking spaces; 118 spaces are provided onsite;  

3) The proposed use shall prevent the unauthorized parking of its patrons on adjacent businesses or 
residences by providing fences, hedges or reorientation of entrances and exits; 

4) The proposed use shall provide sufficient lighting to eliminate dark areas, perimeter fencing, and an 
orientation of the building to provide maximum visibility from a public street in order to discourage 
vandalism and criminal activities;  

5) Provisions shall be made to prevent litter from blowing onto adjacent streets and residential areas; 
6) The number of persons within the building shall be restricted to those allowed by the Fire Marshal 

and Building Official at the time of permit issuance; and  
7) Sides adjacent to commercially and residentially-zoned or used properties shall be screened by a 6 

ft. opaque fence. 
 
Mayor Darling asked if there was anyone to speak in opposition to the Conditional Use Permit.  No one 
appeared.   

Commissioner Pebley moved to approve the Conditional Use Permit as recommended. Commissioner 
Ingram seconded the motion. The motion carried unanimously. 
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 D) AMENDING THE ZONING ORDINANCE OF THE CITY OF MCALLEN AS ENACTED MAY 

29, 1979.  
 
Commissioner Pebley moved to adopt the Zoning Ordinance for approved tracts. Commissioner Whitacre 
seconded the motion. The motion carried unanimously. 
 
END OF PUBLIC HEARING 
 
Mayor Darling declared the Public Hearing closed. 
 
THE CITY COMMISSION HAS THE PREROGATIVE TO RECESS INTO EXECUTIVE SESSION AT ANY 
TIME DURING THE MEETING 
 
 
2. CONSENT AGENDA: [All matters listed under Consent Agenda are considered to be routine by the 
Governing Body and will be enacted by one motion. There will be no separate discussion of these items; 
however, if discussion is desired, that item(s) will be removed from the Consent Agenda and will be 
considered separately.] 
 
Mayor Pro Tem Ramirez moved to approve the items listed on the Consent Agenda with exception of Item I 
and that said item be addressed separately.  Commissioner Ingram seconded the motion. The motion 
carried unanimously. 
 
  A) APPROVAL OF MINUTES FOR VARIOUS MEETINGS. 
 
Approved minutes for 2013: Workshops held January 24th, December 9th, December 18th, Regular 
Meeting held December 9th, and Special Meeting held December 17th.  Outstanding minutes for 2012: 
Workshops held January 20th, September 4th, September 6th, and September 24th, October 3rd, October 
16th. Outstanding minutes for 2011: Workshops held June 15th, June 27th, August 8th, August 11th, August 
15th, August 16th, August 23rd, September 12th, November 2nd, and November 14th. Outstanding minutes 
for 2010: Workshops held August 9th, August 12th, and September 27th. Outstanding minutes for 2009: 
Workshops held January 12th, January 26th, February 9th, February 23rd, March 9th, March 23rd, April 
27th, May 1st & 2nd, June 8th, June 29th, July 13th, July 27th, August 6th, August 10th, August 11th, 
August 12th, August 24th and Special Meeting held February 27th. Outstanding minutes for 2007: Special 
Meeting held December 6th. 
 

B) TO AWARD CONTRACT EXTENSIONS/CHANGE ORDERS ON MULTIPLE EXISTING 
LAWN MAINTENANCE SERVICE CONTRACTS. 

 
Approved extension of contracts with Maldonado Nursery & Landscape, LawnCare Experts, and Rodz Lawn 
Care & Landscape, through March 2014 and authorized change orders to existing purchase orders to cover 
additional charges. 
 

C) CHANGE ORDER #2 (FINAL RECONCILIATION) FOR FIREMANS PARK LAKE LINER. 
 
Approved Change Order No.  2 for Fireman’s Park Lake Liner, for a deduct of ($18,929.09) and a decrease 
in the contract amount of $193,583.09, subject to a budget amendment. 
 

D) AWARD OF CONTRACT FOR THE PURCHASE OF COMMUNICATIONS REPEATERS 
USING BORDER INTEROPERABILITY DEMONSTRATION PROJECT (BIDP) GRANT 
PROGRAM FUNDS. 
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Awarded a contract for the purchase of Communications Repeaters using Border Interoperability 
Demonstration Project (BIDP) Grant Program Funds to Motorola Solutions through HGAC contract in the 
amount of $118,992. 
 

E) AWARD OF CONTRACT FOR THE PURCHASE OF THREE (3) COMMUNICATIONS 
REPEATERS USING FY2013 HOMELAND SECURITY GRANT PROGRAM FUNDS. 

 
Awarded a contract for the purchase of Three (3) Communications Repeaters using FY 2013 Homeland 
Security Grant Program Funds to Motorola Solutions through HGAC contract in the amount of $77,928. 
 

F) CONSIDERATION AND APPROVAL TO RENEW MICROSOFT ENTERPRISE 
AGREEMENT FOR EMAIL SERVICES WITH SHI GOVERNMENT SOLUTIONS THROUGH 
THE STATE OF TEXAS, DEPARTMENT OF INFORMATION RESOURCES (DIR) 
PROGRAM. 

 
Approved the Microsoft Enterprise Agreement renewal for email services with SHI Government Solutions 
through the State of Texas, Department of Information Resources (DIR) Program. for three years, for an 
amount not to exceed $60,063.32 per year. 
 

G) AWARD OF CONTRACT FOR MAINTENANCE SUPPORT OF CRITICAL NETWORK 
INFRASTRUCTURE. 

 
Awarded a contract for the Maintenance Support of Critical Network Infrastructure to InSight for Cisco 
Network Maintenance through the State of Texas DIR Contract, in the amount of $43,163.85. 
 

H) AWARD OF BID FOR NETWORK CABLING SUPPLY CONTRACT. 
 
Awarded a bid for Network Cabling Supply Contract to Tele-Pro Communications, for one (1) year.  
Additionally, authorized staff to exercise the option to extend contract for (2) additional years in one (1) year 
increments upon City Manager approval, if the performance of the successful contractor is satisfactory and 
the unit price remains unchanged. Also authorized staff to terminate such contract with City Manager 
approval and re-award the affected item(s) to the next low bidder meeting the requirements of the 
specifications, in the event that an awarded vendors fails to meet or perform under the terms and conditions 
of their Service/Supply Contract. 
 

I) AWARD OF CONTRACT FOR MUNICIPAL COURT VIDEO CAMERAS. 
 
Awarded a contract for Municipal Court Video Cameras to NetSync Network Solutions through State of 
Texas DIR contract in the amount of $49,273.91. 
 

J) CONSIDERATION OF A VARIANCE TO RIGHT-OF-WAY DEDICATION REQUIREMENT 
FOR LA HACIENDA ESTATES, LOT 3A SUBDIVISION; 2916 & 2912 N. 29TH LANE. 

 
Staff recommended approval of a variance to right-of-way dedication requirement at 2916 & 2912 N. 29th 

Lane. 
 
Questions were asked about the item.  A lengthy discussion ensued. 
 
After due consideration, Mayor Pro Tem Ramirez moved to approve the variance as recommended.  
Commissioner Ingram seconded the motion. The vote on the motion was as follows: 
 
AYES:  Mayor Pro Tem Ramirez and Commissioners Ingram, Pebley, and Crane 
NAYS:  Mayor Pro Tem Salinas and Commissioner Whitacre 



9	  
	  

ABSENT:  None 
ABSTAINED:  None  
 

K) AUTHORIZATION TO DECLARE CERTAIN CITY PROPERTY AS SURPLUS. 
 
Authorized the declaration of certain city property as surplus and begin auction efforts. 
 

L) CONSIDER ADOPTION OF AN ORDINANCE PROVIDING FOR A BUDGET AMENDMENT 
FOR THE MCALLEN-HIDALGO INTERNATIONAL BRIDGE PROJECTS. 

 
Adopted an ordinance providing for a budget amendment for the McAllen-Hidalgo International Bridge 
Projects in the amount of $95,398.47. 
 

M) TAX REFUND OVER $500 FOR HENRY A. & ANNA LISA ARCENEAUX.   
 
Approved a tax refund to Henry A. & Anna Lisa Arcenaux in the amount of $540.16. 
 
3. BIDS/CONTRACTS: 
 

 A) CHANGE ORDER NO.7 - MCALLEN MILLER INTERNATIONAL AIRPORT TERMINAL 
EXPANSION PROJECT.  

 
Staff recommended approval of Change Order No. 7 in the amount of $292,546 and 14 calendar days to 
Don Krueger Construction Company for the McAllen Miller International Airport Terminal Expansion Project, 
for a revised contract amount of $19,771,531 and 771 calendar days.  
 
Commissioner Ingram moved to approve the change order as recommended. Commissioner Pebley 
seconded the motion carried unanimously. 
 

 B) AWARD OF SERVICE CONTRACT FOR TOWING SERVICES-LIGHT, MEDIUM, & HEAVY 
TRUCKS/EQUIPMENT. 

 
Staff recommended award of contract for Towing Services-Light, Medium & Heavy Trucks Equipment to 
Apollo Trucking, for one (1) year. Additionally, staff requested authorization to exercise the option to extend 
the contract for two (2) additional years, in one (1) year increments, with City Manager approval, subject to 
the performance of the successful vendor(s) being satisfactory and the unit price(s) remaining unchanged. 
In addition, staff requested authorization to terminate such contract(s) with City Manager approval and re-
award affected item(s) to the next low bidder meeting the requirements of the specifications, in the event 
that an awarded vendor fails to meet or perform under the terms and conditions of the Service Contract. 
 
Commissioner Ingram moved to award the contract as recommended. Mayor Pro Tem Ramirez seconded 
the motion. The motion carried unanimously. 
 
4. RESOLUTIONS: 
 

A) SUPPORTING AEP TEXAS CENTRAL COMPANY LED PILOT PROGRAM TO PROVIDE 
LED STREET LIGHTING SERVICE TO THE CITY OF MCALLEN. 

 
Staff recommended approval of a resolution supporting AEP Texas Central Company LED Pilot Program to 
provide LED Street Lighting Service to the City of McAllen. 
 
Mayor Pro Tem Salinas moved to approve the resolution as recommended. Commissioner Crane seconded 
the motion. The motion carried unanimously. 
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B) AUTHORIZING PARTICIPATION IN THE FY 2014 NATIONAL RECREATION AND PARK 

ASSOCIATION (NRPA) AND MACY'S, INC., NATIONAL ENGAGEMENT PARTNERSHIP 
DONATION PROGRAM. 

 
Staff recommended approval of a resolution authorizing the participation in the FY 2014 National Recreation 
and Park Association (NRPA) and Macy’s Inc. National Engagement Partnership Donation Program. 
 
Commissioner Ingram moved to approve the resolution as recommended. Commissioner Whitacre 
seconded the motion. The motion carried unanimously. 
 

C) AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE FEDERAL 
COMMUNICATIONS COMMISSION, THROUGH THE UNIVERSAL SERVICE 
ADMINISTRATIVE COMPANY E-RATE GRANT PROGRAM FOR FUNDING UNDER THE 
2014-2015 FUNDING CYCLE. 

 
Staff recommended approval of a resolution authorizing the submission of a grant application to the Federal 
Communications Commission, through the Universal Service Administrative Company E-Rate Grant 
Program for funding under the 2014-2015 Funding Cycle. 
 
Commissioner Ingram moved to approve the resolution as recommended. Mayor Pro Tem Ramirez 
seconded the motion. The motion carried unanimously. 
 

D) DIRECTING PUBLICATION OF NOTICE OF INTENTION TO ISSUE CITY OF MCALLEN, 
TEXAS COMBINATION TAX AND REVENUE CERTIFICATES OF OBLIGATION, SERIES 
2014. 

 
Staff recommended that said item be tabled for discussion in Executive Section under Consultation with City 
Attorney, Chapter 551.071. 
 
Mayor Pro Tem Ramirez moved to table the item as recommended. Commissioner Crane seconded the 
motion. The motion carried unanimously. 
 
Commissioner Pebley moved to remove said item from the table and approve the resolution directing 
publication of Notice of Intention to Issue City of McAllen Texas Combination and Tax Revenue Certificates 
of Obligation, Series 2014. Mayor Pro Tem Ramirez seconded the motion. The motion carried unanimously. 
 
5. VARIANCES: 
 

 A) CONSIDERATION OF A VARIANCE TO THE SUBDIVISION PROCESS REQUIREMENT 
AT A 0.50 ACRE TRACT OF LAND OUT OF THE NORTH 5.42 ACRES LYING WEST OF 
F.M. 2220 OF LOT 101, PRIDE O’ TEXAS SUBDIVISION; 12498 N. BENTSEN ROAD. 

 
Staff recommended approval of a variance request to the subdivision process requirement at 12498 N. 
Bentsen Road subject to the additional ROW dedication along 8 Mile Line and N. Bentsen Road, a 
contractual agreement for the necessary public improvements and compliance with set-back requirements. 
 
Commissioner Ingram moved to approve the variance as recommended. Mayor Pro Tem Ramirez seconded 
the motion. The motion carried unanimously. 
 
6. MANAGER’S REPORT: 
 
  A) ADVISORY BOARD APPOINTMENTS. 
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Staff recommended the nomination of members to the various advisory boards. 
 
Ambulance Evaluation Committee 
Commissioner Ingram nominated Marcos Pena. 
 
Civic Center Advisory Board 
Commissioner Crane nominated Dr. Joe Caporusso and Commissioner Pebley nominated Nedra Kinerk. 
 
Golf Course Advisory Board 
Commissioner Pebley nominated Leo Gonzalez. 
 
Historic Preservation Council 
Commissioner Ingram nominated Francisco Loya. 
 
Traffic Commission 
Commissioner Crane nominated Robert L. Saenz and Carol J. Munoz. 
 
Commissioner Crane moved to confirm the nominations to the various boards. Commissioner Pebley 
seconded the motion. The motion carried unanimously. 
 
  B) FUTURE AGENDA ITEMS 
 
The items for upcoming workshops were briefly reviewed: Part-Time Employees; Parrot Ordinance; 
Workshop/Retreat on future projects and goals; Demolition or sale of homes by library. 
 
7. MAYOR’S REPORT:   
 
  A) REPORT ON WORLD BIRDING CENTER REGIONAL PUBLICITY. 
 
Mayor Darling gave a report on the World Birding Center Regional Publicity. 
 
  B) REPORT ON MARKETING DEPARTMENT. 
 
Mayor Darling gave a report on the establishment of a Marketing Department. 
 
8. TABLED ITEM: 
 

 A) CONSIDER THE NOMINATION OF AN INDUCTEE TO THE RIO GRANDE VALLEY WALK 
OF FAME AS PART OF THE 2014 BORDERFEST IN HIDALGO. 

 
Commissioner Crane moved to remove said item from the table. Commissioner Pebley seconded the 
motion. The motion carried unanimously. 
 
Mayor Darling nominated Mayor Richard Cortez as the inductee to the Rio Grande Valley Walk of Fame in 
Hidalgo. 
 
Commissioner Ingram moved to approve the nomination.  Mayor Pro Tem Salinas seconded the motion. 
The motion carried unanimously. 
 
PUBLIC COMMENT SESSION 
 
No one appeared. 
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9. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 

(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION REGARDING REAL 
PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND SECTION 551.087 (ECONOMIC 
DEVELOPMENT).  

    
On behalf of the Presiding Officer, the City Attorney recommended recessing into Executive Session 
pursuant to Chapter 551, Texas Government Code, Section 551.087 Economic Development for Item 6H; 
Section 551.071 Consultation with Attorney for Items 4D, 9A, 9B, 9C, 9E and 9F; Section 551.072 
Deliberation regarding Real Property for Items 9B, 9C, 9E and 9F; and Section 551.087 Economic 
Development for Item 9D.  
 
Commissioner Whitacre announced that she had a conflict with item 9B and would abstain from discussion 
and voting on said item; subsequently, a conflict form was filed with the City Secretary. Mayor Darling 
announced that he had a conflict with item 9C and would abstain from discussion and voting on said item; 
subsequently, a conflict form was filed with the City Secretary. 
 
Commissioner Ingram moved to accept the recommendation for the basis of the discussion in Executive 
Session under the sections cited by the City Attorney. Commissioner Pebley seconded the motion.  The 
motion carried unanimously.  
 
Mayor Darling recessed the meeting at 6:27 pm to go into Executive Session. Commissioner Whitacre 
excused herself from the meeting at 7:45 pm.  Mayor Darling reconvened the meeting at 7:52 pm and 
addressed the action on Executive Session items. 
 

A) CONSULTATION WITH CITY ATTORNEY REGARDING CAUSE NO. CL-13-3670-A; 
MARGARITA SALAZAR AND JOSEFA CHAVEZ VS. CITY OF MCALLEN. (SECTION 
551.071, T.G.C.) 

 
Mayor Pro Tem Ramirez moved to authorize the City Attorney or appropriate outside legal counsel to 
defend the city in the lawsuit.  Commissioner Pebley seconded the motion.  The motion carried unanimously 
by those present.  
 

B) DISCUSSION AND POSSIBLE ACTION ON AWARD OF BID PROPOSAL FOR THE SALE 
OF LOT 11B, MCALLEN CONVENTION CENTER. (SECTIONS 551.072 AND 551.071, 
T.G.C.) 

 
No action. 
 

C) DISCUSSION AND POSSIBLE ACTION ON ENTERING INTO A SALES CONTRACT AND 
AUTHORIZING THE CITY MANAGER TO COMPLETE THE TRANSACTION TO ACQUIRE 
A TRACT OF LAND OUT OF LOT 3, BLOCK 3, A.J. MCCOLL SUBDIVISION, HIDALGO 
COUNTY, TEXAS. (SECTIONS 551.072 AND 551.071, T.G.C.) 

 
Commissioner Pebley moved to authorize the City Manager and Commissioner Crane and Mayor Pro Tem 
Salinas to meet with the appropriate persons to discuss the transaction as discussed in Executive Session.  
Mayor Pro Tem Salinas seconded the motion.  The vote on the motion was as follows: 
 
AYES:  Commissioners Pebley, Crane, Ingram and Mayor Pro Tem Salinas  
NAYS:  None 
ABSENT: Commissioner Whitacre  
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ABSTAINED: Mayor Darling  
 

D) CONSIDERATION OF ECONOMIC DEVELOPMENT MATTERS. (SECTION 551.087, 
T.G.C.) 

 
No action. 
 

E) DISCUSSION AND CONSIDERATION OF AWARD OF CONTRACT FOR THE SALE OF 
LOT 6(B) FOR A HOTEL PROJECT (CONVENTION CENTER SUBDIVISION). (SECTIONS 
551.072 AND 551.071, T.G.C.) 

 
Mayor Pro Tem Salinas moved to authorize the City Manager and City Attorney to finalize the agreement 
with Mr. Patel for the hotel project and authorize the Mayor to sign same if finalized before the next meeting.  
Mayor Pro Tem Ramirez seconded the motion.  The motion carried unanimously by those present.  
 

F) DISCUSSION AND POSSIBLE ACTION ON ENTERING INTO A SALES CONTRACT AND 
AUTHORIZING THE CITY MANAGER TO COMPLETE THE TRANSACTION TO ACQUIRE 
THREE (3) TRACTS OF LAND OUT OF LOTS 51 AND 46, LA LOMITA IRRIGATION AND 
CONSTRUCTION COMPANY SUBDIVISION, HIDALGO COUNTY, TEXAS. (SECTIONS 
551.072 AND 551.071, T.G.C.) 

 
Mayor Pro Tem Ramirez moved to authorize the City Manager to negotiate with the school district regarding 
the property as discussed in Executive Session.  Mayor Pro Tem Salinas seconded the motion.  The motion 
carried unanimously by those present.  
 
ADJOURNMENT 
 
There being no other business to come before the Commission, the meeting was adjourned at 7:56 p.m. 
         
 

_________________________  
         Jim Darling, Mayor 
 
Attest: 
 
_______________________________ 
Annette Villarreal, TRMC/CMC, CPM 
City Secretary 
 



1 
 

STATE OF TEXAS  
COUNTY OF HIDALGO 
CITY OF MCALLEN  
 
The McAllen Board of Commissioners convened in a Special Meeting on Tuesday, August 16, 2011 
at 5:30 p.m. at Palm View Golf Course with the following present:  
 
Present:  Mayor Richard Cortez, Mayor Pro Tem Hilda Salinas, Mayor Pro Tem Aida Ramirez, 
Commissioner Scott Crane, Commissioner Marcus Barrera, Commissioner John Ingram, 
Commissioner Jim Darling 
 
Staff: City Manager Mike R. Perez, City Attorney Kevin Pagan, Deputy City Manager Brent Branham, 
Assistant City Manager Wendy Smith, Assistant City Manager Pilar Rodriguez, City Secretary Annette 
Villarreal, Deputy City Secretary Perla Zamora, City Engineer Yvette Barrera, Director of Grants 
Carla Rodriguez 
 
CALL TO ORDER 
 
Mayor Cortez called the meeting to order. 
 
1. CONSIDER APPROVAL OF RESOLUTION ON FORM OF ORDER CALLING A 

SPECIAL TAX ELECTION TO SUBMIT A MEASURE TO THE VOTERS 
PROVIDING FOR THE IMPOSITION OF A VENUE TAX TO BE USED FOR THE 
PLANNING, DESIGN, DEVELOPMENT, RENOVATION AND CONSTRUCTION OF 
A PERFORMING ARTS CENTER IN THE CITY OF MCALLEN. 

 
Staff recommended approval of the proposed resolution calling for a Special Tax Election to submit a 
measure to the voters providing for the imposition of a venue tax to be used for the planning, design, 
development, renovation and construction of a Performing Arts Center in the City of McAllen. 
 
Commissioner Barrera moved to approve the resolution as recommended.  Mayor Pro Tem Ramirez 
seconded the motion.  The motion carried unanimously by those present. 
 
ADJOURNMENT   
 
There being no other business to come before the Commission, the meeting was adjourned at 6:30 p.m. 
 
 

    __________________________ 
    Hilda Salinas, Mayor Pro Tem 

 
Attest: 
________________________________ 
Annette Villarreal, TRMC/CMC, CPM 
City Secretary 
 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.B.
   DATE SUBMITTED  01/22/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Award of Supply Contract for Swimming Pool Chemicals Project No. 12-13-SP08-48
     
2. Party Making Request: Parks & Recreation Department
     
3. Nature of Request: Authorization to approve the Supply Contract for chemical supplies for the 

swimming pools.  Contracted items to include Muriatic Acid reference No. 1-2 to Berry Pool, 
Brownsville, Tx. at $89.85 per 15 gallons, and Blue Calcium Hypochlorite No. 3-4 t to Chemrite, INC. 
Budord, GA at $212.00 per 100Lbs. If approved contract term shall be for a period of one (1) year with 
the option to extend for two (2) additional years in one (1) year increments with City Manager approval 
if the performance of the vendor is satisfactory and the unit prices remain firm.  In addition, we 
respectfully request authorization to terminate such contract(s) with City Manager approval and re-
award affected service(s) to the next low bidder, in the event that the awarded vendor fails to meet or 
perform under the terms and conditions of their Supply Contract.

  
4. Fiscal Impact Summary: 011-5108-463-62-20

Budgeted amount $70,500 for the line item in the 2013-14 budget
  
5. Budgeted:  yes

 
 Bid Amount: $0.00  Budgeted Amount: $70,500.00  
 Under Budget: $0.00  Over Budget: $0.00  
    Amount Remaining: $0.00  

6. Routing: 

Gavlik, Sally Created/Initiated - 01/22/2014
Zamora, Sandra Approved - 01/22/2014
Rodriguez, Angie Approved - 01/22/2014
Dale, Jerry Approved - 01/22/2014
Pagan, Kevin Approved - 01/22/2014
Branham, Brent Final Approval - 01/22/2014

  
7. Staff Recommendation:  Staff recommends approval of the Supply Contract for Project No. 12-13-

SP08-48 to Berry Pools for Muriatic Acid and Chemrite, Inc. for Blue Calcium Hypochlorite as indicated 
above.

  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp







ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.C.
   DATE SUBMITTED  01/15/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Change Order #2 - Retiree Haven Subdivision Drainage Improvemets (FEMA HMGP 
Project 1780-TX-007) - Project No. B-09-MC-48-0506

     
2. Party Making Request: Engineering Department
     
3. Nature of Request: Request that the City Commission consider change order #2 to the Retiree Haven 

Drainage Improvements.  This change order provides for the modificiation of the proposed water main 
crossing of the Floodway Pilot Channel from jack & bore to driectional bore, an adjustment to drainage 
structure quantities, modification to grassing option and adjustment to contract time due to inclement 
weather.

  
4. Fiscal Impact Summary: Funding Sources:    300-8708-436.66-36, ID1107     ($1,692,789.00) (75% 

FEMA)
                                430-8708-446-66.36, IU1306       ($340,000.00) (100% MPU)
                                730-000-211-22-00, XD1311         ($64,400.00) (100% DEV.)
 
Original Contract                  $ 1,734,292.07 (100.0%)      150 days + 90 (alt. 3)
Previous Change Orders     $      63,030.00 (  3.63%)       20   days
This Change Order              $   (12,940.00) (- 0.75%)       13   days
Total Contract                      $ 1,784,382.07 (103.08%)   183 days + 90 (alt. 3)

  
5. Budgeted:  300-8708-436.66-36/ID1107

430-8708-446-66.36/IU1306
730-000-211-22-00/XD1311

 

 Bid Amount:
$1,347,785.07
$333,807.00
$52,700.00

 Budgeted Amount:
$1,808,000.00
$340,000.00
$52,700.00

 

 Under Budget:
$460,214.93
$6,193.00
$0.00

 Over Budget:
$0.00
$0.00
$0.00

 

    Amount Remaining:
$0.00
$0.00
$0.00

 

6. Routing: 

Sanchez, Veronica Created/Initiated - 01/15/2014
Canterbury, Robert Approved - 01/15/2014
Barrera, Yvette Approved - 01/16/2014
Rodriguez, Roel Approved - 01/20/2014
Zamora, Sandra Approved - 01/21/2014
Rodriguez, Angie Approved - 01/22/2014
Dale, Jerry Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014



  
7. Staff Recommendation:  Approve Change Order #2 for Retiree Haven Subdivision Drainage 

Improvements to decrease contract amount from $1,797,322.07 to $1,784,382.07. Increase contract 
time  from 170 days + 90 (alt.3) to 183 days + 90 (alt.3).

  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp
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ENGINEERING DEPARTMENT

MEMORANDUM
  
 
To: Mike R. Perez, City Manager 
 
From: Yvette Barrera, PE, CFM, City Engineer      
 
Date: January 14, 2014 
 
Subject: Change Order #2 – Retiree Haven Subdivision Drainage Improvements (FEMA 

HMGP Project 1780-TX-007) - Project No. B-09-MC-48-0506 
 

 
Goal 
Consider and approve Change Order #2 to the existing contract. 
 
Explanation             
  
Item #1 – Pilot Channel Crossing Modification: Contractor has requested a deduct change 
order to allow for the completion of the proposed 12-inch water main crossing of the pilot 
channel utilizing the direction bore method versus the original jack and bore method as 
currently shown on the plans.  
 
The result of this change will result in net decrease in the project costs in the amount of 
($9,690.00). This change will not result in any change to the number of working days in 
the contract period. This change impacts only the MPU funded portion of the project.  
               
 
Item #2 – Adjustment to Drainage Structure Quantities: During the course of construction it 
was determined that the original bid documents did not match the plan quantities. To reconcile 
the difference between the plans and the bid documents it is necessary to add one additional 
5’ x 5’ storm manhole and delete one 60” storm manhole. 
 
The result of this change will result in net decrease in the project costs in the amount of 
($100.00). This change will not result in any change to the number of working days in the 
contract period. This change impacts only the FEMA funded portion of the project. 
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Item #3 – Adjustment to Grassing Option: The re-vegetation of the construction site shall be 
modified to change from sod to hydromulch. 
 
 
The result of this change will result in net decrease in the project costs in the amount of 
($3,150.00). This change will not result in any change to the number of working days in 
the contract period. This change impacts only the FEMA funded portion of the project. 
               
 
Item #4 – Adjustment to Contract Time due to Inclement Weather: During the months of 
November and December the contractor was delayed due to inclement weather for a total of 
13 working days. 
 
This change will result in a change to the number of working days in the contract period from 
170 working days + 90 (alt. 3) to 183 working days + 90 (alt. 3).  
               
 
Options:  

1.) Approve – Proposed Change Order 
2.) Disapprove – Proposed Change Order 

              
 
Recommendation 
Based upon review by this office, approval of Change Order #2 is recommended to the 
contractor, 2GS.LLC., for a net decrease  in the contract amount of ($12,940.00) for a 
revised total of $1,784,382.07 (a decrease of 0.75%). The number of working days for the 
Base bid + alternates 1 & 2 will change from 170 days to 183 working days and the number 
of working days for completion of alternate 3 (off-site water main) will remain at unchanged. 



2GS, LLC
Humberto Garcia
P.O. Box 595
Penitas, TX 78576

ATTACHMENT 'A' - CONTRACTOR PAY APPLICATION 
RETIREE HAVEN STORMWATER IMPROVEMENTS (HMPG)
10-1040

PENDING CHANGE ORDER ITEMS

DRAINAGE IMPROVEMENTS (FEMA 75% FUNDED) Per Contract

Item No. Description Unit Quantity Unit Price  Bid Cost 
DELETE Sod SY -15,000 0.75$                         (11,250.00)$                     
ADD Hydromulch SY 15,000 0.54$                         8,100.00$                        
DELETE 60" Concrete Manhole EA -1 3,950.00$                  (3,950.00)$                      
ADD 5' x 5' Concrete Type M Manhole EA 1 3,850.00$                  3,850.00$                        

CHANGE ORDER#2 FEMA FUNDED PORTION (3,250.00)$                      

DRAINAGE IMPROVEMENTS (MPU FUNDED) Per Contract

Item No. Description Unit Quantity Unit Price  Bid Cost 
DELETE Waterline Bore (21 Steel Casing, PVC Pipe  Spacers) LF -174 300.00$                     (52,200.00)$                     
DELETE 12 PVC DR18 C-900 Water Line w/ fittings LF -66 25.00$                       (1,650.00)$                      
ADD 12" DIRECTIONAL BORE LF 240 184.00$                     44,160.00$                      

CHANGE ORDER#2 MPU FUNDED PORTION (9,690.00)$                      

TOTAL PENDING CHANGE ORDER (12,940.00)$                     

1,734,292.07$                 
PREVIOUS CHANGE ORDERS 63,030.00$                      3.63%
THIS CHANGE ORDER (12,940.00)$                     -0.75%
NEW CONTRACT AMOUNT 1,784,382.07$                 102.89%

ORIGINAL CONTRACT AMOUNT
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RAINFALL EVENTS FOR 2013

RECORDED BY COMMUNITY, COLLABORATIVE, RAIN

HAIL, & SNOW NETWORK

REPORTING STATION: TX‐HDL‐18

DATE RAINFALL

1/2/2013  0.05                       

1/3/2013  0.21                       

1/5/2013  0.19                       

1/8/2013  0.05                       

1/9/2013  0.18                       

1/10/2013  0.23                       

1/15/2013  0.03                       

2/7/2013  0.02                       

4/25/2013  0.32                       

4/26/2013  0.04                       

4/29/2013  0.97                       

4/30/2013  0.02                       

5/11/2013  0.09                       

5/12/2013  0.06                       

5/13/2013  0.14                       

5/25/2013  0.37                       

5/27/2013  0.02                       

6/8/2013  1.17                       

6/11/2013  0.03                       

6/14/2013  0.08                       

7/8/2013  0.92                       

7/9/2013  0.02                       

7/10/2013  0.23                       

7/17/2013  0.02                       

8/12/2013  0.08                       

8/16/2013  0.14                       

8/23/2013  0.01                       

8/25/2013  0.05                       

8/26/2013  0.01                       

8/27/2013  0.35                       

9/3/2013  0.50                       

9/6/2013  0.39                       

9/7/2013  0.27                       

9/11/2013  0.28                       

9/12/2013  0.02                       

9/13/2013  0.06                       

9/14/2013  0.01                       

9/15/2013  0.31                       

9/16/2013                       0.76 

9/17/2013                      0.76 

9/18/2013                      1.98 



RAINFALL EVENTS FOR 2013

RECORDED BY COMMUNITY, COLLABORATIVE, RAIN

HAIL, & SNOW NETWORK

REPORTING STATION: TX‐HDL‐18

DATE RAINFALL

9/19/2013                      0.29 

9/20/2013                      0.21 

9/21/2013                      0.02 

10/21/2013  0.05                       

10/22/2013  0.07                       

11/7/2013  0.70                       

11/8/2013  0.03                       

11/15/2013  0.02                       

11/21/2013  0.02                       

11/22/2013  0.01                       

11/23/2013 2.14                       

11/24/2013 0.11                       

11/25/2013 0.12                       

11/26/2013  0.31                       

12/6/2013  0.01                       

12/9/2013  0.01                       

12/10/2013  0.05                       

12/12/2013 0.09                       

12/26/2013  0.42                       

12/27/2013  0.98                       

12/28/2013  0.05                       

12/29/2013  0.15                       

12/30/2013  0.42                       

12/31/2013  2.48                       

2013 TOTAL 20.20                     

2014

1/1/2014 0.05                       

1/2/2014  0.03                       

WEEKEND DAY

HOLIDAY

mca10402
Callout
ALL RAIN DAYS PRIOR TO 10/30/13 ADDRESSED IN CO#1

mca10402
Line

mca10402
Callout
BASED ON RAINFALL AND FIELD OBSERVATIONS, 11 WORKING DAYS LOST BETWEEN NOV 1 AND DEC 31

mca10402
Line

mca10402
Text Box
CHANGE ORDER #2IMPACTS TO CONTRACT COMPLETION DATESBASE BID:    CURRENTLY, MARCH 21, 2014                      PROPOSED, APRIL 7, 2014ALTERNATE 3 (OFF-SITE):  CURRENTLY, JULY 18, 2014                                                PROPOSED, AUGUST 4, 2014



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.D.
   DATE SUBMITTED  01/17/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Las Palmas Community Center Gym Reroofing Project - Project #12-13-C05-186
     
2. Party Making Request: Engineering Department
     
3. Nature of Request: Consideration and approval of the award of contract for Las Palmas Community 

Center Gym Reroofing Project
  
4. Fiscal Impact Summary: Account number 110-8702-466-66-10, Project ID: BB1405  $137,000

Account number 690-6160-475-65-25 $60,000
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Sanchez, Veronica Created/Initiated - 01/17/2014
Barrera, Yvette Approved - 01/17/2014
Gavlik, Sally Approved - 01/20/2014
Zamora, Sandra Approved - 01/20/2014
Rodriguez, Angie Approved - 01/21/2014
Dale, Jerry Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Cabrera, Elizabeth Final Approval - 01/21/2014

  
7. Staff Recommendation:  Staff recommends award of contract to CS Advantage USAA, Inc. out 

of College Station, Texas in the amount of $197,000 with 30 working days to complete project.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



CITY OF MCALLEN
DEPARTMENT OF ENGINEERING                

MEMORANDUM

To: Mike R. Perez, City Manager

From: Yvette Barrera, P.E., CFM, City Engineer 

Date: January 17, 2014 

Subject: Award of Contract – Las Palmas Community Center Gym Roofing Project 

Goal: 
The goal is to award the contract for Las Palmas Community Center Gym Roofing Project to the lowest, responsive bidder.

Brief Explanation: 
On Thursday, December 05, 2013 the Purchasing and Contracting Department received five (5) bid proposals for the above 
referenced project.  

CS ADVANTAGE 
USAA, INC

AMERICAN 
CONTRACTING 

U.S.A., INC 

STATEWIDE 
ROOFING,

L.L.C.    

PIETRA
 CONSTRUCTION  

BOUGAMBILIAS 
CONSTRUCTION 

COLLEGE 
STATION,  TX RIO HONDO, TX EDINBURG, TX EDINBURG, TX EDINBURG, TX

BASE
BID

$59,000.00 $59,000.00 $59,000.00 $65,250.00 $72,000.00

ITEM 2
BLDG  A,B,C,

$138,000.00 $158,000.00 $167,000.00 $231,750.00 $233,300.00

ITEM
3

$.00 $2,500.00  $2,500.00 $2,500.00 $2,500.00

Total Bid $197,000.00 $220,200.00 $231,000.00 $308,750.00 $307,300.00

The Community Center Gym was submitted as the base bid, while buildings A, B and C were submitted as an alternate bid.  
If approved, the alternate bid would be funded through a separate account provided by Parks and Recreation Department.

The scope of work includes installation of a mechanical fastened GAF Stratavent Nailable, hot mopped to a GAF Ruberoid 
20 inter-ply membrane, hot mopped to a MOP Granule cap sheet with wall and base flashing (N-1-2-20/MG) as specified. It 
also includes a manufacturer’s 15 year warranty. 

The GAF roofing system does not require precertification and is a roofing system comparable to the existing roof.  

A copy of the detailed bid tabulation is attached for your review and consideration.

Options: 
1.) The City Commission may choose to award contract 
2.) Choose to reject bids and re advertise the project.  

Recommendation: 
Staff recommends award of contract to the lowest responsive bidder, CS Advantage USAA, Inc. of College Station, 
TX, Texas, for the total bid amount of $197,000.00.



             RECOMMENDED FOR AWARD OF CONTRACT

PROJECT NO. 12‐13‐C05‐186 LAS PALMAS COMMUNITY CENTER GYM ROOFING PROJECT

CS ADVANTAGE 

USAA, INC.

AMERICAN 

CONTRACTING U.S.A., 

INC.

STATEWIDE ROOFING PIETRA CONSTRUCTION BOUGAMBILIAS 

CONSTRUCTION LLC

COLLEGE STATION, TX RIO HONDO, TX EDINBURG, TX HARLINGEN, TX BROWNSVILLE, TX

ITEM 1:  BASE BID:  Base Bid as per 

plans, specifications and as shown on 

Sheet A1.0 [approx. 5,000 square feet 

of demolition and roofing envelope]. $59,000.00 $59,000.00 $59,000.00 $65,250.00 $72,000.00
ITEM 2:  ALTERNATE BID:  Provide 

demolition and new roofing envelope 

as described in specifications to 

additional Buildings A, B and C as 

shown on Sheet A1.0 – [approx. 18,500 

additional sf of building envelope] 

(ADD) $138,000.00 $158,700.00 $167,000.00 $231,750.00 $233,300.00
GRAND TOTAL BASE BID + ALT BID $197,000.00 $217,700.00 $226,000.00 $297,000.00 $305,300.00
ITEM 3: Lightweight Conc. Deck and 

Rigid Insulation (Not to exceed 250 SF) $197,000.00 $2,500.00 $5,000.00 $11,750.00 $2,000.00
BID(ITEM 1) TO INCLUDE 

ITEM 2 & 3 $197,000.00 $220,200.00 $231,000.00 $308,750.00 $307,300.00
NUMBER OF WORKING DAYS TO 

COMPLETE CONTRACT 30 working days 30 working days 30 working days 30 working days 30 working days

BID BOND Yes Yes Yes Yes Yes

ADDENDUM N/A N/A N/A N/A N/A

HARDCOPY OF BID SUBMITTED Yes Yes Yes Yes Yes

ELECTRONIC BID SUBMITTED No Yes No Yes Yes

P & C HAS VERIFIED THAT BIDDERS ARE 

NOT ON THE DEBARRMENT LIST 

(EPLS)….12/06/2013…MQ

     CONTRACTOR 

CLARIFIED BID:  

TOTAL REFLECTED 

FOR ITEM 1, 2, & 3

BIDDERS:  

BID OPENING:  December 05, 2013 at 10:00 a.m.
LOCATION:  Conference Room (2nd floor) McAllen City Hall

H:\Purchasing and Contracting\Department Files\EXCEL\Bid Tabs\BT CONSTRUCTION\BTC05-186 LAS PALMAS COMMUNITY CENTER GYM ROOFING PROJECT



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.E.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Change Order No.1 - Concrete Rip-Rap Improvements at Bentsen Road   (Project 
No.09-13-C35-249)

     
2. Party Making Request: Engineering Department
     
3. Nature of Request: Consideration and approval of Change Order No.1 for the Concrete Rip-

Rap Improvements at Bentsen Road.
  
4. Fiscal Impact Summary: 

Fund:    110-8702-436-66-36   IR1204

             Budgeted Amount:   $ 200,000.00

Original Contract Amount:    $ 127,540.00         35 days
                  Change Order #1:  $   29,400.00        10 days
Total Rev. Contract Amount:  $ 156,940.00        45 days

  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Santoscoy, Jeremy Created/Initiated - 01/21/2014
Barrera, Yvette Approved - 01/21/2014
Zamora, Sandra Approved - 01/22/2014
Rodriguez, Angie Approved - 01/22/2014
Dale, Jerry Approved - 01/22/2014
Rodriguez, Roel Approved - 01/22/2014
Branham, Brent Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Recommend approval of Change Order No.1 in the amount of $29,400.00 and 

10 additional working days for a revised contract amount of $156,940.00 and 45 working days.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



 
                   ENGINEERING DEPARTMENT   

MEMORANDUM
  
 
To: Mike R. Perez, City Manager 
 
From: Yvette Barrera, PE, CFM, City Engineer 
 
Date: January 20, 2014 
 
Subject: Change Order No.1 – Concrete Rip-Rap Improvements at Bentsen Road   

(Project No. 09-13-C35-249) 
 

 
GOAL 
Consideration and approval of Change Order No.1 for the Concrete Rip-Rap Improvements at 
Bentsen Road Paving. 
 
EXPLANATION 
This was previously under Leal Construction’s scope for Bentsen Road Drainage, who has 
since then closed their business, and has remained incomplete. The change order is to install 
Type ‘R’ Rip-Rap at 14 drainage outfalls that were constructed by Leal, but left incomplete. The 
improvements are proposed to be paid for with the retainage that is still being withheld from Leal 
Construction’s contract. The proposal is $2,100 for 14 various sized outfalls for a total of 
$29,400 and the addition of 10 days. 
 
OPTIONS 

1. Reject proposed Change Order No.1. 
2. Approve Change Order No.1. (staff recommendation) 

 
RECOMMENDATION 
Based on review by this office, staff recommends approval of Change Order No.1 to Rojas 
Heavy Equipment, LLC of Alamo, Texas in the amount of $29,400 and 10 additional working 
days for a revised contract amount of $156,940.00 and contract time of 45 working days. 







ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.F.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Consideration and Approval of Interlocal agreement with LRGVDC for the Division of 
TXDOT funding for FY 2013-2014

     
2. Party Making Request: Transit Department
     
3. Nature of Request: $501,418.00 in TXDOT funding has been designated for Urban Transportation 

within Hidalgo County for FY 2013-2014. The LRGVDC is proposing to split the funds equally (50%). 
The Metro McAllen operation would receive $250.709.00 as operating subsidy for Fiscal Year 2013-
2014.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Cano , Angela Created/Initiated - 01/21/2014
Delgado, Mario Approved - 01/21/2014
Branham, Brent Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Request for approval to Split 5307 State Funds with LRGVDC
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp









































MEMO
TO: Mike R. Perez, City Manager

FROM:  Mario Delgado, Acting Transit Director

DATE:   January 16, 2014

SUBJECT: FY 2013-2014 TXDOT Allocation Funding Split

 Goal – To obtain funding available to offset operating expenses for the Metro McAllen Transit System.    

 Background – $501,418 in TXDOT funding has been awarded to Hidalgo County for public transit 
operations for this fiscal year.  L.R.G.V.D.C. is the recipient of funds for our transit district.  The City of 
McAllen wishes to execute a contract with the L.R.G.V.D.C. similar to what has been done historically 
and divide the funds equally for the fiscal year 2013-2014 allocation.  Metro McAllen would receive 
$250,709.00 to be used to subsidize its operation.    

 Options

› Option 1 – Execute a contract similar to what has been done historically and divide the funds 
equally (50%).

› Option 2 – Disapprove the division of funds formula recommended and explore other options.  

 Recommendation – Due to the fact that historically the funds have been split equally and that the 
City of McAllen is looking to offset a substantial local investment in public transit with operating 
subsidy, the Transit Department recommends to divide the funding equally (50%).   

CITY OF McALLEN



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.G.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Award of Contract- Supply Contract for Purchase of Firefighter's Personal Protective 
Ensemble (PPE) Project No. 12-13-SP07-72

     
2. Party Making Request: Rafael Balderas, Fire Chief
     
3. Nature of Request: 

Request authorization to award a Supply Contract for the purchase of Personal Protective Ensemble 
from the low bidder of Wilson Fire/Rescue from New Braunfels, TX at a unit price of $2,003.00 per set.  
If approved contract term shall be for a period of one (1) year with the option to extend for two (2) 
additional years in one (1) year increments with City Manager approval if the performance of the 
vendor is satisfactory and the unit prices remain firm.  In addition, we respectfully request authorization 
to terminate such contract(s) with City Manager approval and re-award affected service(s) to the next 
low bidder, in the event that the awarded vendor fails to meet or perform under the terms and 
conditions of their Supply Contract.

  
4. Fiscal Impact Summary: Account #011-2020-426-66-20

Budgeted Amount:    $120,300.00
Bid Amount:              $120,180.00
Amount Remaining:         $120.00

  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Salas, Araceli Created/Initiated - 01/20/2014
Balderas, Rafael Approved - 01/20/2014
Zamora, Sandra Approved - 01/20/2014
Rodriguez, Angie Approved - 01/21/2014
Dale, Jerry Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Award of Contract as indicated above.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp



 MEMORANDUM 
___________________________________________________________________________________________________________________________________________ 

 
TO:  Mike Perez, City Manager    
 
FROM: Rafael Balderas, Fire Chief   
 
DATE: January 15, 2014   
 
RE:   Project No. 12-13-SP07-72 –Personal Protective Ensemble (PPE) 
_____________________________________________________________________  
 
Goal: 
Request authorization to award a Supply Contract for the purchase of sixty (60) sets of 
Personal Protective Ensemble from the low bidder Wilson Fire/Rescue from New 
Braunfels, TX at a unit price of $2,003.00 per set.  If approved contract term shall be for 
a period of one year with the option to extend the contract for two (2) additional years, in 
one (1) year increments with City Manager approval if the performance of the vendor is 
satisfactory and the unit prices remain firm.  In addition, we respectfully request 
authorization to terminate such contract(s) with City Manager approval and re-award 
affected service(s) to the next low bidder, in the event that the awarded vendor fails to 
meet or perform under the terms and conditions of their Supply Contract.  
 
Brief Explanation of item(s): 
On December 17, 2013, the Purchasing & Contracting Department solicited sealed bids 
for the purchase of sixty (60) sets (coats and pants) of Personal Protective Ensemble 
(PPE).  This project was advertised in our local newspaper, as well as the City’s bidding 
portal (E-Bid) sending out a total of seventy-two (72) electronic bid invitations.  A total of 
two (2) companies responded to our solicitation as depicted on the attached bid 
tabulation.   
 
History: 
The McAllen Fire Department is in the process of completing a three (3) year cycle to 
replace all the previous Personal Protective Ensembles for the Department.  The 
authorization of the purchase of these Personal Protective Ensembles (PPE) will 
complete the goal of providing updated firefighting gear for all Certified Firefighters 
within the Department. 
 
Options: 

1) Award contract as depicted in Goal Area. 
 

2) Reject all bids submitted and rebid project. 
 

Recommendation: 
Staff recommends approval as recommended in GOAL area. 

FFiirree  DDeeppaarrttmmeenntt  
MMccAAlllleenn 991111  

FFIIRREE &&  
RREESSCCUUEE  



PROJECT NO. 12‐13‐SP07‐72 SUPPLY CONTRACT FOR THE PURCHASE OF FIRE FIGHTERS PERSONAL PROTECTIVE ENSEMBLE (PPE)

1

200‐72‐

19001‐8

JACKET FOR "STRUCTURAL FIRE 

FIGHTING" ‐ INDICATE 

MANUFACTURER, MODEL AND 

DELIVERY AFTER RECEIPT OF 

ORDER (ARO) IN COMMENT 

AREA EA 1

2

200‐72‐

19002‐6

TROUSER FOR "STRUCTURAL 

FIRE FIGHTING" ‐ INDICATE 

MANUFACTURER, MODEL AND 

DELIVERY AFTER RECEIPT OF 

ORDER (ARO) IN COMMENT 

AREA EA 1

HARD COPY SUBMITTED:  

ELECTRONIC COPY SUBMITTED:  

TOTAL PER SUIT $2,003.00  $2,203.00 $2,003.00

             VENDOR 
RECOMMENDED FOR 
AWARD OF CONTRACT

Yes

NO. OF DAYS FOR DELIVERY:  60‐75 days

$1,195.00
Lion Janesville V‐Force

$808.00
Lion Janesville V‐Force

$1,293.00
Lion Janesville

$910.00
Lion Janesville

$1,195.00

$808.00

NAFECOPREVIOUS PRICING

NO.
INTERNAL 

REF. NO.

Yes Yes

UOM QTY

WILSON FIRE RESCUE

DESCRIPTION

BID OPENING:  DECEMBER 17, 2013 AT 4:00 P.M.

LOCATION:  CONFERENCE ROOM (2ND FLOOR) MCALLEN CITY HALL

 75‐90 DAYS ARO

Yes

DECATUR, ALWILSON FIRE RESCUE NEW BRAUNFELS, TX

60 days



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.H.
   DATE SUBMITTED  01/16/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Award of Contract-Supply Contract for Purchase of Two (2) Sets of Hurst Jaws of Life, 
Generator Project #12-13-P08-47

     
2. Party Making Request: Fire Department
     
3. Nature of Request: 

Request authorization to award a Supply Contract for the purchase of two (2) sets of Hurst Jaws of 
Life, Generator & Reel (Power Equipment) for Rescue Operations purposes from the low bidder Wilson 
Fire/Rescue from New Braunfels, TX for a contract amount of $50,680.55.

  
4. Fiscal Impact Summary: Account #011-2020-426-66-20 

Budgeted Amount: $60,000.00 
Bid Amount: $50,680.55 
Amount Remaining: $9,319.45

  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Salas, Araceli Created/Initiated - 01/16/2014
Balderas, Rafael Approved - 01/16/2014
Zamora, Sandra Approved - 01/16/2014
Rodriguez, Angie Approved - 01/21/2014
Dale, Jerry Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp







ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.I.
   DATE SUBMITTED  01/16/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Award of Contract - McAllen Hidalgo Bridge Northbound Bridge New Chain Link Fence 
     
2. Party Making Request: Engineering  Department
     
3. Nature of Request: Consideration and approval of award of contract for the McAllen Hidalgo Bridge 

North Bound Bridge New Chain Link Fence.
  
4. Fiscal Impact Summary: 

566-8708-436-66-30  $ 49,498.47
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Navarro, Ramon, IV Created/Initiated - 01/16/2014
Villarreal, Rigoberto Approved - 01/20/2014
Barrera, Yvette Approved - 01/20/2014
Zamora, Sandra Approved - 01/21/2014
Rodriguez, Angie Approved - 01/21/2014
Dale, Jerry Approved - 01/22/2014
Rodriguez, Roel Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Award of contract to Excellent Fence of Mission, Texas in the amount of 

$49,498.47 with a contract time of 30 working days.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp



ENGINEERING DEPARTMENT                        

MEMORANDUM             

To: Mike R. Perez, City Manager 

From: Yvette Barrera, PE, CFM, City Engineer

Date: January 15, 2014

Subject: Award of Contract – McAllen Hidalgo Bridge North Bound Bridge New Chain 
Link Fence   (Project  #10-13-C02-131)

GOAL:

The goal is to award the contract for McAllen Hidalgo Bridge North Bound Bridge New Chain 
Link Fence to the low bidder.

Brief Explanation:

On October 17, 2013 the Purchasing and Contracting Department received three (3) bid 
proposals for the above referenced project.

EXCELLENT 
FENCE

GARCIA FENCE 
CO.

CONSTRUCTION 
RENT-A-FENCE

HURFCO INDUSTRIES INC. 
DBA HURRICAN FENCE 

COMPANY
MISSION, TX HARLINGEN, 

TX
THRALL, TX HARLINGEN, TX

BASE BID $49,498.47 $56,875.88 $77,385.98 $119,999.95

The work consists of removal of existing chain link fence to include: Purchase and installation 
of a ten foot high with 9-gage galvanized 1-inch chain link fabric fence. 

OPTIONS:

(1) The City Commission may choose to award contract.

(2) Choose to reject bids and re advertise the project.

RECOMMENDATION:

The Hidalgo Bridge Department and Engineering Department, recommend award of contract 
to the low bidder, Excellent Fence, of Mission, Texas, for the total bid amount of 
$49,498.47 with a contract time of 30 days – working days.





Iw,t:1It:1Ullll LJIUIIIIIIUIIV f./, I 

Garcia Fence Co. Phone: (832) 722-8902 
P.O. Box 3076 Fax: (956) 230-0183 
Harlingen, Texas 78551 

January 13,2014 

To: City of McaJlen 
p,o, Box 220, 
Mcallen, Texas 

Reference: Mcallen Hidalgo Bridge North Bound New Chain Link Fence 
Project # IO-13-C02-131 

Dear Ms. Betancourt 

As per our conversation, yes Garcia Fence Co, will extend the time of acceptance for an 
additional 90 days at the original bid price of $ 56,875,00 on the above referenced project. 
If you need anything else please give me a calL 

Sincerely, ECEIVEDMeredith Drummond 

JAN 13 2014 

McAllen-Hidalgo Bridge 



EXCELLENT FENCE 


P.O. Box 1093 Mission, Tx. 78573 


Office:956-581-5356 Fax:956-580-4599 


Excellentfence@sbcglobal.net 


December 11, 2013 

City of McAllen 


Purchasing and Contracting Dept. 


P.O. Box 220 

McAllen, Tx. 78505-0220 

RE: McAllen Hidalgo Bridge North Bound 

Bridge New Chain Link Fence 

Project 10-13-C02-131 

McAllen, Tx 

Attn: Purchasing and Contracting Dept. 

As of today December 11, 2013, Excellent Fence is willing to extend the validation for the above 

mentioned project bid for an extra 90 calendar days. If you have any questions or concerns feel free to 

contact me at 956-581-5356. 

Veronica De Anda 

President 

mailto:Excellentfence@sbcglobal.net




1 988-15

Removal of existing chain link fence to 
include: Purchase and Installation of a ten 
(10') feet high 9ga) galvanized 1" chain link 
fabric fence. To be constructed as per plans 
and Specifications for a complete system 
with accessories and other components and 
material required for a complete installation. BASE LF 691.42

SUBMITTED

ACKNOWLEDGED

CONSTRUCTION RENT-A-
FENCE

SUBMITTED

90 WORKING DAYSNUMBER OF DAYS TO COMPLETE CONTRACT
BID BOND

ADDENDUM

MISSION, TX

$49,498.47

BB

HARDCOPY OF BID SUBMITTED

$119,999.95

THRALL, TXQTYDESCRIPTION

GARCIA FENCE CO.
EXT. 

REF. NO.

EXCELLENT FENCE
HURFCO INDUSTRIES INC 
DBA HURRICANE FENCE 

COMPANY
HARLINGEN, TX

60 WORKING DAYS

PREPARED BY: CR 10/22/13

PROJECT NO. 10-13-C02-131; MCALLEN HIDALGO BRIDGE NORTH BOUND BRIDGE NEW CHAIN LINK FENCE
BID OPENING:  OCTOBER 17, 2013 AT 4:00 P.M

TYPE BASENO.

60 WORKING DAYS
BB

P&C HAS VERIFIED FIRST THREE LOW BIDDERS ARE NOT ON THE DEBARRMENT LIST (EPLS) & BID BONDS ARE LISTED ON DEPARTMENT OF TREASURY….AS OF 10/22/13...EC

$77,385.98

BB
ACKNOWLEDGED

SUBMITTED

ACKNOWLEDGED
SUBMITTED

ELECTRONIC BID SUBMITTED

        RECOMMENDED FOR 

AWARD OF CONTRACT

SUBMITTED
SUBMITTED

30 WORKING DAYS
CC

ACKNOWLEDGED
SUBMITTED
SUBMITTED

HARLINGEN, TX

$56,875.88

H:\Purchasing and Contracting\Department Files\EXCEL\Bid Tabs\BT CONSTRUCTION\BTC02-131 MCALLEN HIDALGO BRIDGE NEW CHAINLINK FENCE



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.J.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Consideration and Approval of a Continuation of Services Agreement with The Retail 
Coach

     
2. Party Making Request: City Manager Department
     
3. Nature of Request: This contract provides for the continuation of retail recruitment efforts for three sites 

already identified in the previous contract, plus three new sites.  Additionally, the consultant will 
continue to schedule meetings with key retailers and developers at ICSC. Funding in the amount of 
$50,000 (plus $2500 reimbursable expenses) was approved in the Development Corp budget. Acct 
#110-8702-416.66-99

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Smith, Wendy Created/Initiated - 01/20/2014
Smith, Wendy Approved - 01/20/2014
Pagan, Kevin Final Approval - 01/20/2014

  
7. Staff Recommendation:  Staff recommends approval of the agreement.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp



OFFICE OF THE CITY MANAGER

MEMO
To: Mayor & City Commission

From: Wendy L. Smith, Assistant City Manager

Date: January 20, 2014

Subject: Continuation of Services Agreement – The Retail Coach 

The Retail Coach has served as the City’s retail consultant since May 2013.  At the direction of 
Aaron Farmer, Vice President, the firm conducted market research and retailer/developer 
matching for three sites in McAllen.  The consultant also scheduled numerous meetings between 
elected officials and developers at ICSC-Dallas in November.  

The Continuation of Services Agreement, which was funded in the Development Corporation 
budget, provides continued support and updates for the sites already identified.  Additionally, the 
following services will be provided for three new sites:

 Market Analysis
 Analytics
 Retail Gap Analysis
 Retailer Matching
 Developer Identification and Marketing

The contract is in the amount of $50,000 with reimbursable expenses not-to-exceed $2500.  
Aaron Farmer will provide an update on retailer matching, developer identification and 
marketing for the three current sites in Executive Session.  
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Retail Economic Development Plan 12 Month 
Continuation of Services Agreement 

 
THIS AGREEMENT is made and entered into as of the _____ day of ______________, 2014 by and 

between a limited liability entity, The Retail Coach, L.L.C. (hereinafter “TRC”) and City of McAllen, 

Texas (hereinafter “Client”). 

WITNESSETH: 

WHEREAS, Client is seeking to attract/retain retail and retail development to McAllen, Texas; 

WHEREAS, TRC desires to provide assistance to Client with market research services and the 

assessment, development and execution of a targeted retail recruitment/development strategy 

for McAllen, Texas; and 

WHEREAS, the parties hereto desire to set forth their mutual understandings and agreements 

regarding the services to be performed by TRC.  

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, 

and other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, the parties hereby agree as follows:   

 

 



Scope of Services, Timeline and Deliverables 

The Retail Coach will provide retail economic development plan 
services, more fully described in the Scope of Services, Timeline and 
Deliverables attached hereto and made a part of this Agreement 
(Attachment A). 

General Terms and Conditions 

TERMINATION 
The Agreement may be terminated at any time by TRC or Client , by 
giving thirty (days) written notice of such termination by registered or 
certified mail or nationally/regionally recognized overnight courier to 
the either party’s principal place of business. If this Agreement is 
terminated, TRC will be paid in accordance with the provisions of this 
Agreement for all work performed up to the date of termination, all 
reimbursable expenses, other costs and reasonable termination 
expenses incurred by TRC. 

INDEMNIFICATION CLAUSE 
To the extent the law allows each party agrees to indemnify and hold 
harmless the other party and its employees, members, land-lord, 
successors, and assigns, from any claims, liabilities, losses, damages, 
and expenses asserted against the other party and arising out of the 
indemnifying party’s negligence, willful misconduct, and negligent 
performance of, or failure to perform, any of its duties or obligations 
under this Agreement. The provisions of this indemnification are solely 
for the benefit of the parties hereto and not intended to create or grant 
any rights, contractual or otherwise, to another person or entity.” 

DISPUTE RESOLUTION 
If a dispute arises out of this contract, and if the dispute cannot be 
settled through negotiation, the parties agree first to try in good faith 



to settle the dispute by mediation before resorting to arbitration, 
litigation, or some other dispute resolution procedure. 
 
 

OWNERSHIP OF DOCUMENTS 
Provided that Client has met all of its obligations under this Agreement, 
including payment of all fees and costs due, TRC will grant Client 
ownership of final documents prepared by TRC for this project.  
 

ACCEPTANCE 
When executed by both parties this agreement shall evidence the 
entire agreement between TRC and Client. 

 

AGREED AND ACCEPTED THIS________ DAY OF January, 2014 

 
By: ______________________________________ 

      C. Kelly Cofer, President/CEO The Retail Coach 
 

By: _______________________________________ 

    City of McAllen, Texas 

 

This Agreement includes attachment A. 

 

 

 



ATTACHMENT A 

Scope of Services, Timeline and Deliverables 

 

Project Focus 

 The Retail Coach will focus its work on three (3) additional McAllen sites.   

 

 The Retail Coach will update all aspects of the 2013 Retail Economic Development Plan with 2014 data. 

 

 The Retail Coach will continue retailer and developer recruitment for the three (3) existing sites and 

initiate recruitment for the l three (3) additional sites. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Each Phase will be completed for all sites. 

PHASE 1 

MARKET AND LOCATIONAL INTELLIGENCE 
MARKET ANALYSIS | LOCATIONAL INTELLIGENCE 

License Plate Survey  

 The Retail Coach pioneered the License Plate Survey to provide clients the most complete and credible 
data about consumer demand in their communities. 

 We collect and catalog license plate samples from consumers shopping in McAllen and conduct a search 
of their addresses to determine the locational sources of their customers.  

 We collect consumer samples from existing retailers in McAllen that are marked by date, time and 
location. 

 We plot the consumer samples to develop and support a thorough picture of the geographical boundaries 
of the Retail Trade Area.  

 

Retail Trade Area Determination 

The Retail Trade Area is where retailers derive approximately 80 – 85% of their business.  An accurate Retail Trade 
Area is the foundational tool for positioning McAllen for successful retail recruitment.  

The Retail Trade Area will be determined by onsite research in McAllen area competition assessment factors, 
stakeholder interviews and retailer interviews.  

 We will delineate a custom polygon boundary map of the Retail Trade Area. 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

PHASE 2 

DEMAND ASSESSMENT 
COMMUNITY ANALYTICS | CONSUMER ANALYTICS 

Extensive research will be performed to provide a clear picture of the factors shaping the retail environment in 

McAllen including demographic, socioeconomic and psychographic profiles; the workplace population; and 

consumer spending patterns. An assessment of McAllen’s primary retail corridors will reveal new development 

and redevelopment opportunities. The findings of this research combined with a Retail Gap/Opportunity 

Analysis calculating estimated potential sales (demand) will support the development of specific 

recommendations for positioning McAllen to achieve its retail expansion and development goals. 

METHODOLOGY 

Demographic Profile 

 We produce comprehensive summary demographic profile and trend reports encompassing the Retail 

Trade Area and the McAllen community. The profiles include the following characteristics: 

 Population and Population Growth 

 Population Trends 

 Average Annual Population Growth 

 Ethnicity 

 Income  

 Age 

 Households and Household Growth 

 Educational Attainment 

 

Psychographic Profile  

 We conduct a psychographic analysis of the households in McAllen ’s Retail Trade Area using 

socioeconomic and demographic data to measure consumer attitudes, values, lifestyles and purchasing 

behaviors to gain an understanding of the types of retailers that may be interested in McAllen .  

 We create a bar graph of the 66 lifestyle classifications, highlight the dominant lifestyle segments in 

McAllen and provide comprehensive lifestyle segment definitions.  

  We rank lifestyle segments and categorize them by summary group, segment code and segment name.   

 

 

 

 



Retail Gap/Opportunity Analysis 

 We calculate estimated potential retail sales (demand) for the Retail Trade Area and compare these 

figures to estimated actual sales figures (supply) to estimate retail dollars “coming in” or “flowing out” of 

McAllen . 

 We identify retail sales surpluses and/or leakages for 52 different retail sectors. This distinguishes the 

retail categories that have the highest propensity for success in McAllen and quantifies their retail 

potential. 

 We develop and provide summary tables and graphs of each retail sector illustrating potential sales versus 

estimated actual sales. 



PHASE 3 

RETAIL STRATEGIES 

RETAILER MATCHING | RETAIL EXPANSION POSITIONING | COMMUNITY MARKETING 
 
With unparalleled access to national and regional retailers, we cross-reference preferred customer and site 

selection criteria with the findings from McAllen’s area market analysis and Retail Gap/Opportunity Analysis. 

Customized community marketing tools and site profiles are developed to position for targeted recruitment of 

the retailers who are most likely to be successful in McAllen. 

METHODOLOGY 

Retailer Matching 

We will identify regional and national retailers whose essential location factors match the sites identified in           

McAllen.   

 We provide a preliminary list of twenty (20) targeted retailers based on the matching of their site 

selection criteria to our findings from the area market analysis, competition assessment, Retail Trade Area 

determination, demographic and psychographic profiles, and Retail Gap/Opportunity Analysis.  

Retail Expansion Positioning  

We use the market insight gathered through our research in McAllen to establish the strongest position for 

successful retail recruitment. The first and most critical step in reaching out to targeted retailers is providing the 

information corporate real estate directors and site selectors need to make initial decisions about locating in 

McAllen.  

 

We produce a comprehensive Retail Feasibility Package that includes:  

 Community Overview 

 Location Map 

 Retail Trade Area Map 

 Retail Trade Area Demographic Profile Summary 

 Existing Community Retailers 

 Retail Gap/Opportunity Analysis Summary Table   

 Retail Trade Area Psychographic Profile 

 Retail Trade Area Demographic Profile    

 Community Demographic Profile 

 Area Traffic Generators 

 Web link to Retail Site Profiles  

 McAllen  MDD Logo and Contact Information  

 



 The content of the McAllen Retail Feasibility Package will be used to develop an engaging email campaign. 

The customized email will include a link to the community portal at www.theretailcoach.net. The link may 

also be placed on McAllen’s City and economic development websites.     

 We will send the Retail Feasibility Package email to targeted retailers during the recruitment phase. 

Eblasts will be made during this phase to determine the level of interest each retailer has in McAllen. 

 We provide a Retailer Recruitment Status Report that includes each retailer’s complete contact 

information and any comments resulting from our outreach activities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.theretailcoach.net/


PHASE 4 
DEVELOPER STRATEGIES 
DEVELOPER IDENTIFICATION & MARKETING 
 

Using our access to national and regional developers, we determine the development opportunities based on 

McAllen’s area market analysis. Customized developer marketing materials are created to position McAllen for 

success in a targeted recruitment of the developers.  

This is a key strategy due to the lack of existing “ready-to-lease” developments in McAllen. Once we identify 

retailers who are interested in locating in McAllen (Phase 3 – Retailer Expansion Positioning), you must have 

retail space inventory available or a timeline for its availability. 

METHODOLOGY 

Developer Identification 

 The Retail Coach will identify retail developers active in Texas in order to present McAllen’s development 
opportunities to them for consideration.  

 The Retail Coach will create a Developer’s Marketing Package that will focus on developer site selection 
criterion including, but not limited to, the following: 

 Community Dynamics in the Area Surrounding the Properties 

 Retail Trade Area  

 Demographic Trends 

 Aerial Photographs  

 Previous Site-Specific Studies, if Any  

 Traffic Counts 

 Site-Line Visibility From Major and Secondary Traffic Arteries 

 Ingress/Egress for Primary and Secondary Traffic Arteries  

 Median Cuts 

 Traffic Signal Existence or Possibilities 

 Site Characteristics and Topography 

 Appropriate Zoning  

 Area Retail  

 Residential Clustering and Support 

 Proximity To “Anchor” Retailers   

 Workplace Population in the Area 

 School System Information 

 Potential Retail Tenants 

 



Developer Recruitment Positioning 

 The content of the Developer’s Marketing Package will be used to create an engaging email campaign. 

The customized email will include a link to McAllen’s landing page on the community portal at 

www.theretailcoach.net.  

 We will send the Developer’s Marketing Package eblast to developers during the recruitment phase.   

 We provide a Developer Recruitment Status Report that includes each developer’s complete contact 

information and any comments resulting from our outreach activities. 

 
 

 

 

 

http://www.theretailcoach.net/


PROJECT TIMELINE & PRICING 
We are available to begin this project immediately and will complete the proposed plan of work within twelve (12) 

Months following receipt of the fully executed agreement. A project timeline will be submitted to staff at the Kick-

Off Meeting, indicating trip details and delivery dates. We will make a minimum of three trips to McAllen during 

the project. 

Project Fees: 
The total fee for completion of this work is $50,000 payable in three installments: 
1. $20,000 upon execution of the agreement 
2. $20,000 on April 1, 2014  
3. $10,000 on June 1, 2014 

Project fees are payable within 30 days after receipt of the invoice.  
 
Should McAllen request a special assignment or additional work not specifically referenced in the contract, we will 
prepare a written authorization to be signed by McAllen in advance of commencing any additional work.  
 

Reimbursable Project Expenses: 
It is estimated that reimbursable expenses will not exceed $2,500.  
Reimbursable expenses include: 

 Travel costs 

 Cost of special renderings and maps, if any 

 Cost of copies for reports and maps/drawings  

 Cost of shipping expenses, if any  
Project expenses are payable within 30 days after receipt of the expense invoice. 

Under no circumstances will the total cost of this project exceed $52,500 without a specific written agreement to 
the contrary signed by both parties. 

McAllen Responsibilities: 
McAllen will designate a project liaison who will serve as The Retail Coach’s primary contact during the project.   

McAllen will provide information relevant to the project such as prior retail studies, current traffic count data, 
surveys, maps, aerials, infrastructure plans and any other plans that may influence the development of the retail 
strategy. McAllen will provide city or organization logo and contact information as it should appear on all produced 
reports and materials to The Retail Coach upon execution of the agreement. 

 

 

 

 

 

 

 



DELIVERABLES  

The Retail Coach will provide all reports and data files to McAllen on CD-ROM or DVD-ROM.  

PHASE 1 | PHASE 2 

MARKET AND LOCATIONAL INTELLIGENCE | DEMAND ANALYSIS 

 6 Retailer Interview Summaries 

 6 Results from License Plate Surveys 

 Stakeholder Interview Summary 

 6 Retail Trade Area Maps with Demographic Profile 

 6 Secondary Retail Trade Area Maps with Demographic Profile   

 6 7-Minute Drive Time Maps with Demographic Profile   

 6 12-Minute Drive Time Maps with Demographic Profile   

 6 3-Mile Radial Maps with Demographic Profile  

 6 5-Mile Radial Maps with Demographic  Profile 

 6 7-Mile Radial Maps with Demographic Profile   

 McAllen Community Demographic Profile   

 Socioeconomic Profiles 

 Retail Psychographic Profiles, including dominant lifestyle segmentation definitions and characteristics   

 Work Place & Employment Summaries 

 Land Use Analysis/Development Analysis for three sites 

 6 Retail Gap/Opportunity Analyses, including a summary table and summary graphs, showing surpluses and/or 

leakages for the 52 retail sectors 

PHASE 3   

RETAIL STRATEGIES 

 3 Target lists of retailers and restaurants along with contact information 

 Retailer  Feasibility Packages 

 Customized Marketing Emails  

 Recruitment Status Reports based on retailer and restaurant contacts   

 Updated Interactive Mapping Application 

PHASE 3   

DEVELOPER STRATEGIES 

 Target list of developers along with contact information 

 Developer Feasibility Packages 

 Customized Marketing Emails  

 Recruitment Status Reports based on developer contacts   

 

 

 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.K.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Selection of Consultant for Advertising Concession at McAllen International Airport 
(Project No. 12-13-S03-50)

     
2. Party Making Request: Department of Aviation
     
3. Nature of Request: 

Consideration, approval and authorization to negotiate a five-year contract with two five-year options 
with Clear Channel Airports, the top-ranked firm, for the McAllen International Airport's advertising 
concession.

  
4. Fiscal Impact Summary: Budgeted:  Yes

Funding Source: 550-000-365-04-00
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Santoscoy, Jeremy Created/Initiated - 01/21/2014
Suarez, Elizabeth Approved - 01/21/2014
Zamora, Sandra Approved - 01/21/2014
Branham, Brent Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Staff recommends approval to negotiate a five-year contract with two five-year 

options with top-ranked firm, Clear Channel Airports.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



      Department of Aviation

MEMO
To: Mike R. Perez, City Manager

Thru: Brent Branham, Deputy City Manager

From: Elizabeth Suarez, Acting Director of Aviation

Date: January 20, 2014

Subject: Selection of Consultant for Advertising Concession at                                 
McAllen International Airport Advertising Proposals (Project No. 12-13-S03-50)

Goal
Consideration, approval and authorization to negotiate a concessionaire contract with the top 
ranked consultant firm for Airport Advertising.

Explanation
On December 6th the Purchasing and Contracting Department Department of Aviation 
solicitedreceived responses from 2 consultant firms  proposals (for the Request Ffor Proposals). 
The request required  for a qualified firm that willto design, install, operate and maintain an 
innovative, state of the art advertising concession for the McAllen International Airport.

Both proposals were analyzed by an evaluation team comprising of 3 Airport Advisory Board 
Members, 2 aAirport staff, and 1 McAllen Cable Network staff. which ranked the 
firmsConsultant firms were evaluated based on the criteria set forth in the RFP.  Below is a 
summary of the results.

Rank Consultant Firm Avg. Score
1 Clear Channel Airports 90.83
2 Hachar Air Media 70.50

Enclosed areAttached is a tabulation of the results of the evaluation team’s analysis of each 
submittalresults. 
 
Options
Authorize staff to negotiate with top-ranked firm.
Reject all proposals and re-advertise the request for proposals.

Recommendation

There were two (2) respondents to the request, Clear Channel Airports and Hachar Air Media. 



Clear Channel is the Airport’s current concessionaire and has been in place since 1998. They are 
a national firm that maintains 219 airport advertising programs while still maintaining a strong 
local presence. Hachar Air Media is new to the Airport industry, but has held a marketing 
presence in south Texas for over 20 years and is the current concessionaire at Laredo 
International Airport. 

Both proposals were analyzed by an evaluation team comprising of Airport Advisory Board 
Members, airport staff, and McAllen Cable Network staff which ranked the firms based on the 
criteria set forth in the RFP.  Enclosed are the results of the evaluation team’s analysis of each 
submittal. 

Staff recommends approval to negotiate a five-year contract with two five-year optionscontract 
with top-ranked firm, Clear Channel Airports. 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.L.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Request approval of changes to City Ordinance Section 2-286 Bidding Procedures and 
Section 2-288 Professional Service contracts.

     
2. Party Making Request: Sandra Zamora, CPM

Director of Purchasing & Contracting
     
3. Nature of Request: Request approval to update the City’s Code of Ordinance increasing dollar 

thresholds for Formal Sealed Bids and the Procurement of Professional Services. Summary: Increase 
the Procurement Card Single Transaction Dollar Limit from $1,000 to $2,500; Increase the dollar 
threshold for soliciting “Formal Sealed Bids” from $25,000 to $50,000; and Increase the dollar threshold 
for soliciting Professional Services-Formal from $15,000 to $25,000.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Zamora, Sandra Created/Initiated - 01/20/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Staff recommends approval as outlined above.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp



Department of Internal Services

Memo
TO: Mike R. Perez, City Manager

FROM: Sandra Zamora, CPM, Director of Purchasing & Contracting

DATE: January 16, 2014

SUBJECT: Increase Procurement Card Single Transaction Dollar Limit from $1,000 to $2,500
Increase dollar threshold from $25,000 to $50,000 for Formal Sealed Bids
Increase dollar threshold from $15,000 to $25,000 for Procurement of Professional Services

GOAL:
Staff requests the City Commissions’ authorization update the City of McAllen’s Code of Ordinance 
Section 2-286 Bidding Procedures and Section 2-288 Professional Service Contracts as described in 
subject area.

BRIEF EXPLANATION:
The increase from $1,000 to $2,500 is coming with a favorable recommendation from the Audit 
Committee and was put into effect May 2013. In the Workshop meeting of October 14, 2013 the City 
Commission discussed raising the Purchasing and Contracting dollar thresholds for Formal Sealed 
Bids and the Procurement of Professional Services.

Attached is a “draft” Ordinance accommodating the recommended increase(s):
The Procurement Card Single Transaction Dollar Limit has increased from $1,000 to $2,500
The dollar threshold for soliciting “Formal Sealed Bids” would increase from $25,000 to $50,000
The dollar threshold for soliciting Professional Services-Formally would increase from $15,000 to $25,000.

Recommendation: 
Staff recommends approval of proposed increases.



ORDINANCE NO. 2013 - _______

AN ORDINANCE OF THE CITY OF MCALLEN, TEXAS, 
(“CITY”) AMENDING THE CODE OF ORDINANCES 
CHAPTER 2, ADMINISTRATION, ARTICLE V, FINANCE, 
DIVISION 2. PURCHASING; PROVIDING FOR 
EFFECTIVE DATES; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR PUBLICATIONS; OR ANY OTHER 
PROVISIONS RELATED TO THE SUBJECT MATTER 
THEREOF.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 

OF THE CITY OF McALLEN, TEXAS, THAT:

Section I.  The Code of Ordinances of the City of McAllen, Chapter 2, Administration, 

Article V. Finance, Division 2. Purchasing, is hereby amended in its entirety to read as follows: 

Sec. 2-286. Bidding procedures.

(a) All city contracts requiring expenditures in excess of $2,500.00 and not more than 

$15,000.00 shall be made by the purchasing agent to the lowest responsible bidder after the 

receipt of informal bids. All city contracts requiring expenditures in excess of $15,000.00 

and not in excess of $50,000.00 shall be made to the lowest responsible bidder after the 

receipt of informal written bids, or the city manager may submit such bids to the board of 

commissioners with his recommendation and the board of commissioners will decide which 

bid to accept. All city contracts requiring expenditures in excess of $50,000.00 shall be 

made to the lowest responsible bidder, in accordance with the provisions relating to formal 

bidding procedures of V.T.C.A., Local Government Code § 252.001 et seq. 

(b) The procedures required in these sections relating to formal competitive bidding procedures 

on city contracts shall not apply to exempt procurement required by public calamity, the 

need for preservation of public health and safety, or to repair or replace unforeseen damage 

to public property, machinery or equipment as provided under V.T.C.A., Local Government 

Code § 252.001 et seq., but not otherwise, unless such requirements are otherwise waived by 
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the board of commissioners. Contracts for purchases by the city of any real estate or rights 

or easements therein or professional service contracts which are otherwise regulated by the 

state law are not covered by the provisions of this section(s). 

(c) All sealed bids received as a result of solicitation by the city shall be opened in public and 

thereafter be subject to public inspection. The city manager, after the receipt of bids under 

the conditions as expressed in the subsection, may reject any and all bids, and the purchasing 

agent shall have the right to reject any bid which is the sole bid on the project or all bids 

where all such bids are over the budget for such item. The purchasing agent may require the 

successful bidder to furnish security conditioned upon the faithful performance of the 

contract or conditioned upon the payment of wages and compensation of all laborers 

employed by the contractor, subcontractor, agent or any other person, on work for which a 

contract is awarded, or conditioned upon both, as provided by law. 

(d) In case of accident or other circumstances creating an emergency, the city manager, as 

purchasing agent, may award contracts and make purchases for the purpose of repairing 

damages caused by such accident or avoiding such public emergency, but immediately 

afterwards, he shall file with the mayor a certificate showing such emergency and the 

necessity of such action, together with an itemized account of expenditures. 

Sec. 2-287. Disposal of surplus property.

(a) The purchasing agent with the consent of the board of commissioners may periodically sell 

or dispose of the city's surplus or salvage property by competitive bid, auction, or other 

method as provided in this division. "Salvage property" means personal property, other than 

items discarded as waste, that have no value for the purpose for which it was originally 

intended. "Surplus property" means personal property that is not salvage property and is not 
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currently needed by the city and is not required for the city's foreseeable needs, but however 

has some usefulness for the purpose for which it was intended. Surplus property may be 

offered as a trade-in for new property of the same general type when it is in the best interest 

of the city. Any surplus or salvage property may be destroyed or otherwise disposed of if 

required by law or if not suitable for sale or if in the best interest of the city. 

(b) The purchasing agent shall publish notice of sale of salvage or surplus property not earlier 

than the 30th day nor later than the tenth before the date of the sale. The purchasing agent 

may conduct the sale unless otherwise directed by the board of commissioners and may 

reject any offer for purchase that is not in the best interest of the city. The purchasing agent 

shall keep a record of each item of surplus or salvage property sold and the sale price of 

each item, which record shall be kept for the period of one year, and for such period the 

purchasing agent shall keep a record of each item of property destroyed or otherwise 

disposed of other than at sale. Proceeds of any property so sold shall be deposited into the 

appropriate account as required by law or ordinance of the city. The purchasing agent is 

hereby authorized to execute all documentation in order to convey title for any goods sold 

under the provisions of this section. The provision for the sale and disposition of surplus or 

salvage property as provided in this section shall not apply to the sale or disposition of 

unclaimed property held by the police department under the provisions of section 62-101 et 

seq. as amended, or as required under the code of criminal procedures. 

Sec. 2-288. Professional service contracts.

All city contracts relating to professional services as defined by state law for architecture, 

landscape architecture, land surveying, professional engineering and accounting shall be entered 

into according to the following procedures: 

C:\Users\mca8206\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\level3\PTIICOORSUGEOR_CH62LAEN_ARTVUNPR.docx#PTIICOORSUGEOR_CH62LAEN_ARTVUNPR_S62-101DE
C:\Users\mca8206\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\level3\PTIICOORSUGEOR_CH62LAEN_ARTVUNPR.docx#PTIICOORSUGEOR_CH62LAEN_ARTVUNPR_S62-101DE
C:\Users\mca8206\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\level3\PTIICOORSUGEOR_CH62LAEN_ARTVUNPR.docx#PTIICOORSUGEOR_CH62LAEN_ARTVUNPR_S62-101DE
C:\Users\mca8206\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\level3\PTIICOORSUGEOR_CH62LAEN_ARTVUNPR.docx#PTIICOORSUGEOR_CH62LAEN_ARTVUNPR_S62-101DE
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(1) All engineering, architectural, landscape architecture, and surveying contracts with an 

estimated cost of $25,000.00 or more, including all reimbursable expenses, which costs 

are to be estimated by the city engineer's office, shall be approved by the city 

commission using the following process: 

a. The city commission shall first select the most highly qualified provider of those 

services on a basis of demonstrated competence and qualifications. The specific 

criteria relating to such qualifications shall be approved by the city commission 

under standard operating procedure for the procurement of professional services 

which shall be adopted and amended from time to time by the city commission by 

minute order; 

b. The city commission shall then delegate to the city engineer the obligation to 

attempt to negotiate with that selected provider a contract at a fair and reasonable 

fee. The city engineer shall make a recommendation as to the fair and reasonable 

fee to the city commission for approval of the final contract. 

c. If a satisfactory contract cannot be negotiated with the selected provider, the city 

commission shall: 

1. Formally end negotiations with that provider;

2. Select the next most highly qualified provider; and

3. Attempt to negotiate a contract with that provider at a fair and reasonable fee 

based upon a recommendation by the city engineer. 

(2) Except as provided by (3) below, all engineering, architectural, landscape architecture 

and surveying contracts with an estimated cost of less than $15,000.00, including all 

reimbursable expenses, which costs are to be estimated by the city engineer's office, 
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shall be awarded using the same criteria as provided in subsection (1) provided 

however, the city manager shall make the final determination of the demonstrated 

competence and qualifications of the providers arrive at such determination according 

to the standard operating procedures as adopted and amended by the city commission 

by minute order from time to time. Same procedure as it relates to the city commission 

for arriving at a fair and reasonable fee shall be followed by the city manager who shall 

have the authority to make the final decision as to the professional service contract. 

(3) Real estate appraisal, surveying services environmental services, laboratory and 

analytical tests and services construction material testing, and geotechnical services for 

less than $5,000.00 per project, and accounting services, save and except the accounting 

services for the city audit, which such accounting services contract will be awarded to 

the provider using procedures to be established by the board of commissioners by 

minute order, shall be contracted on a general service provider basis for each fiscal year 

by advertising the qualifications for the provision of such services and entering into the 

contracts with the number of such service providers meeting the stated qualifications for 

a fair and reasonable price to be established by the city commission. Such contracts will 

be approved by the city commission for the fiscal year. Projects will be assigned on a 

rotation basis as city projects require such services, provided however, the city manager 

may authorize the deviation from the rotation basis for such provider, where it is in the 

best interest of the city as it relates to any particular project. 

Secs. 2-289—2-310. Reserved.

Section II. This ordinance shall become effective on the regular scheduled meeting of 

the City Commission on January 27, 2014.
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Section III. The City Secretary is hereby authorized and directed to cause the caption 

of this ordinance to be published in a newspaper having general circulation in McAllen, Texas in 

accordance with the provisions of the Code of Ordinances of the City of McAllen, Section 2-56.  

Publication of Ordinance.

Section IV. The City Secretary of the City of McAllen is hereby authorized and 

directed to cause the contents of Section I hereof to be published in the appropriate location in 

the Code of Ordinances of the City of McAllen.

Section V. If any part or parts of this Ordinance are found to be invalid or 

unconstitutional by a court having competent jurisdiction, then such invalidity or 

unconstitutionality shall not affect the remaining parts hereof and such remaining parts shall 

remain in full force and effect, and to the extent this Ordinance is considered severable.

CONSIDERED, PASSED AND APPROVED this 27th day of January, 2014, at a regular 

meeting of the Board of Commissioners of the City of McAllen, Texas, at which a quorum was 

present and which was held in accordance with Chapter 552 of the Texas Government Code.

SIGNED this _________ day of January, 2014.

CITY OF McALLEN, TEXAS

By:  ___________________________________
ATTEST:   James E. Darling, Mayor
ATT ATTEST:

By:  _____________________________
       Annette Villarreal, TRMC/CMC, CPM

City Secretary

APPROVED AS TO FORM:

________________________________                                                    
Kevin D. Pagan, City Attorney



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.M.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Authorizing the submission of a grant application to the Texas Parks and Wildlife 
Department for funding under the Fiscal Year 2014 Texas Recreational Trails Fund Grant Program for 
the land acquisition and development of the McAllen Motocross Park.

     
2. Party Making Request: Carla M. Rodriguez, Director of Grant Administration
     
3. Nature of Request: The City of McAllen is eligible to apply for and receive funding for the land 

acquisition and development of the 58 acre McAllen Motocross Park to be located in south McAllen 
under the Texas Parks and Wildlife Department Fiscal Year 2014 Texas Recreational Trails Fund 
Grant Program. The grant request is $400,000 (80%) with a required local match of $75,000 and a 
$25,000 investment from the Texas Parks and Wildlife Department’s Off Highway Vehicle Decal 
Program, for a total match of $100,000 (20%), and a total project cost of $500,000.

  
4. Fiscal Impact Summary: N/A
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Reyna, Claudia Created/Initiated - 01/20/2014
Rodriguez, Carla M. Approved - 01/20/2014
Gavlik, Sally Approved - 01/21/2014
Rodriguez, Angie Approved - 01/21/2014
Dale, Jerry Approved - 01/21/2014
Branham, Brent Final Approval - 01/21/2014

  
7. Staff Recommendation:  Motion to approve submission of application.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve...mrp





RESOLUTION NO. 2014-____

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO TEXAS PARKS AND 
WILDLIFE DEPARTMENT FOR FUNDING UNDER FISCAL YEAR 2014 TEXAS 
RECREATIONALTRAILS FUND GRANT PROGRAM. 

WHEREAS, Texas Parks and Wildlife Department has made funding available under the approval of 
the Federal Highway Administration; 

WHEREAS, the Texas Parks and Wildlife Department provides funding for motorized and non-
motorized recreational trail projects; 

WHEREAS, the Recreational Trails Fund Grant Program supports activities aimed at the 
construction of new recreational trails, improvement of existing trails, development of trailheads, and 
trail corridor acquisitions; and

WHEREAS, the City of McAllen Parks and Recreation Department has identified land acquisition and 
development of the McAllen Motocross Park as a primary project of interest. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CITY 
OF MCALLEN, TEXAS, THAT:

1) The Grant Administration Office is hereby directed to prepare and submit an application to 
Texas Parks and Wildlife Department under the Fiscal Year 2014 Texas Recreational Trails 
Fund Grant Program for the land acquisition and development of the 58 acre McAllen 
Motocross Park to be located in south McAllen with a grant request of $400,000 (80%) and a 
required local match of $75,000 along with a $25,000 investment from the Texas Parks and 
Wildlife Department’s Off Highway Vehicle Decal Program, for a total match of $100,000 
(20%), and a total project cost of $500,000.

2) Upon the approval of this application, the Mayor is authorized to execute all legal documents 
necessary, and to perform any acts necessary to implement the project.

3) In the event of loss or misuse of funds, the governing body assures that all funds will be 
returned to Texas Parks and Wildlife Department in full.

CONSIDERED, PASSED, APPROVED, AND SIGNED this 27th day of January 2014, at a regular 
meeting of the Board of Commissioners, of the City of McAllen, Texas, at which a quorum was 
present and which was held pursuant to Chapter 551, Texas Government Code.

Attest: City of McAllen

    
Annette Villarreal, City Secretary James Darling, Mayor

Approved as to form:

___________________________
Kevin D. Pagan, City Attorney



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.N.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Authorizing the submission of a grant application to the Texas Parks and Wildlife 
Department for funding under the Fiscal Year 2014 Texas Recreational Trails Fund Grant Program for 
a non-motorized trail at the McAllen Youth Baseball Complex.

     
2. Party Making Request: Carla M. Rodriguez, Director of Grant Administration
     
3. Nature of Request: The Texas Parks and Wildlife Department administers the Texas Recreational Trail 

Fund Grant Program under the approval of the Federal Highway Administration. The Texas 
Recreational Trails Fund Grant Program provides funding in support of motorized and non-motorized 
recreational trail projects. If awarded, funding will be used for the construction of a 10,725 
ln.ft. recreational trail. The trail will be located at the McAllen Youth Baseball Complex located at 29th 
Street and 5 Mile Line. The grant request is $192,000 (80%) with a required local match of $48,000 
(20%), a total project cost of $240,000.  

  
4. Fiscal Impact Summary: NA
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Guzman, Jaime Created/Initiated - 01/20/2014
Rodriguez, Carla M. Approved - 01/20/2014
Gavlik, Sally Approved - 01/21/2014
Rodriguez, Angie Approved - 01/21/2014
Dale, Jerry Approved - 01/21/2014
Branham, Brent Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Motion to approve submission of grant application.
  
8. Advisory Board:  None
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



CITY OF MCALLEN
GRANT ADMINISTRATION OFFICE

MEMORANDUM

To: Mike R. Perez, City Manager
From: Carla M. Rodriguez, Grant Administration Director
Date: January 20, 2014
Subject: Texas Parks and Wildlife Department Fiscal Year 2014 Texas Trails Fund 

Grant Program
  

GOAL:  Authorizing the submission of a grant application to the Texas Parks and Wildlife 
Department for funding under the Fiscal Year 2014 Texas Recreational Trails Fund Grant 
Program for a non-motorized trail at the McAllen Youth Baseball Complex.

BRIEF EXPLANATION OF THE ITEM: The Texas Parks and Wildlife Department 
administers the Texas Recreational Trail Fund Grant Program under the approval of the 
Federal Highway Administration. The Texas Recreational Trail Fund Grant Program 
provides funding in support of motorized and non-motorized recreational trail projects. If 
awarded, funding will be used for the construction of a 10,725 ln.ft. recreational trail. The trail 
will be located at the McAllen Youth Baseball Complex located at 29th Street and 5 Mile 
Line. The grant request is $192,000 (80%) with a required local match of $48,000 (20%), a 
total project cost of $240,000.  

OPTIONS:  
Option 1:  Approve submission of grant application to the Texas Parks and Wildlife 
Department, which will allow for funding to construct a recreational trail at the McAllen Youth 
Baseball Complex.

Option 2:  Not approving submission of grant application will result in the loss of a grant 
opportunity to construct a recreational trail at the McAllen Youth Baseball Complex. 

RECOMMMENDATION: Staff recommends submission of the grant application.



RESOLUTION NO. 2014-____

AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE TEXAS 
PARKS AND WILDLIFE DEPARTMENT FOR FUNDING UNDER THE FISCAL YEAR 
2014 TEXAS RECREATIONAL TRAILS FUND GRANT PROGRAM FOR A NON-
MOTORIZED TRAIL AT THE MCALLEN YOUTH BASEBALL COMPLEX.

STATE OF TEXAS
COUNTY OF HIDALGO 
CITY OF MCALLEN

WHEREAS, the Texas Parks and Wildlife Department has made funding available under 
the approval of the Federal Highway Administration; and

WHEREAS, the Texas Parks and Wildlife Department Recreational Trails Fund Grant 
Program provides funding to support the construction of new recreational trails, the 
improvement of existing trails, the development of trailheads or trailside facilities;  and

WHEREAS, the City of McAllen Parks and Recreation Department proposed a trail located 
at the McAllen Youth Baseball Complex which could benefit from funding.
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF MCALLEN, TEXAS, THAT:

1) The Grant Administration Office, on behalf of the Parks and Recreation Department, 
is hereby authorized to submit a grant application to the Texas Parks and Wildlife 
Department, in the amount of $192,000 (80%) with a required local match of $48,000 
(20%), a total project cost of $240,000.  

2) Upon the acceptance of this grant, the Mayor is authorized to execute all legal 
documents necessary, and to perform any acts necessary to implement the project.

3) In the event of loss or misuse of funds, the governing body assures that all funds will 
be returned to Texas Parks and Wildlife in full.

CONSIDERED, PASSED, APPROVED, AND SIGNED this 27th day of January at a 
regular meeting of the Board of Commissioners, of the City of McAllen, Texas, at which a 
quorum was present and which was held pursuant to Chapter 551, Texas Government 
Code.

Attest: City of McAllen

    
Annette Y. Villarreal, City Secretary James Darling, Mayor

Approved as to form:

_________________________  
Kevin Pagan, City Attorney



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  2.O.
   DATE SUBMITTED  01/06/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Adoption of Resolution Authorizing the Submission of a Loan Application to the Texas 
Water Development Board for Alternative Source of Potable Water (Planning and Design)

     
2. Party Making Request: Utility Administration
     
3. Nature of Request: Consideration of resolution authorizing submission of an application for financial 

assistance to TWDB for planning and design to produce 6.0 million gallons per day (MGD) potable 
water applying geopressure and geothermal energy.  Funding is requested through the Drinking Water 
State Revolving  Fund (DWSRF) Program that offers a reduced rate loan for project expenses including 
reimbursement of expenses previously incurred.

  
4. Fiscal Impact Summary: $1,300,000
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Vega, Mark Created/Initiated - 01/06/2014
Pagan, Kevin Final Approval - 01/06/2014

  
7. Staff Recommendation:  Adoption of Resolution.
  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp











ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  3.A.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Consideration and Approval of the New Performing Arts Center Construction Document 
Phase and Authorization to proceed to Bidding Phase.

     
2. Party Making Request: Convention Center
     
3. Nature of Request: 

Consideration and approval of the Construciton Document Phase and authorization to proceed into the 
Bidding Phase of Basic Services including increase in budget, the Fixed Limit of Budgeted Constuction 
Cost (FLBCC), and Basis of Compensation for Architectural Services.

  
4. Fiscal Impact Summary: 300-8708-466.66-10

ID#BB1202
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Hernandez, Jolinda Created/Initiated - 01/20/2014
Rodriguez, Omar Approved - 01/20/2014
Zamora, Sandra Approved - 01/21/2014
Rodriguez, Angie Approved - 01/22/2014
Dale, Jerry Approved - 01/22/2014
Branham, Brent Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Staff recommends approval of the Construction Document Phase and 

authorization to proceed with the Bidding Phase based on a Fixed Limit Budgeted Construction Cost of 
$41,710,841 as delineated in Article 3 of the Agreement; and approval to change the Basis of 
Compensation for Architectural Services to be the lesser of 8.75% of actual Construction Cost or 
$3,649,699 as delineated in Article 14 of the Agreement.

  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



Jolinda  Ext. 3897 

 

 
inter-office 

MEMORANDUM 
city of mcallen 

 
TO:   MIKE R. PEREZ, CITY MANAGER 
 
FROM: OMAR RODRIGUEZ, DIRECTOR 
 
SUBJECT: NEW PERFORMING ARTS CENTER – APPROVAL OF CONSTRUCTION 

DOCUMENT PHASE 
 
DATE: JANUARY 6, 2014 
 
Goal – Consideration and approval of the Construction Document Phase and authorization to 
proceed with the Bidding Phase.  
 
History –ERO Architects began work on the project on January 13, 2012, which focused on 
confirmation of the City’s building program (TPC Study – June 2011est. cost $39,980,000), overall 
project design, and exterior building massing.  The Schematic Design Phase was completed 
on September 24, 2012, and authorization to proceed to the next phase was issued (Est. cost 
$34,721,405).  On March 25, 2013, the Design Development phase was completed and 
authorization to proceed to the Construction Development Phase was issued, which included 
an additional scope to design a Covered Walkway to adjacent hotel, the east Parking Lot, and 
Vaquero Park (Est. cost of $35,557,465).  Over the last several months, the design team has 
finalized the Construction Document Phase, which encompasses the preparation of the 
Construction Documents consisting of the Drawings and Specifications setting forth, in detail, 
the requirements for the construction of the Project, as well as the bidding information, 
bidding forms and the Conditions of the Contract, and the Owner’s standard form of 
Agreement between the Owner and the Contractor.  Accordingly, ERO Architects has 
presented the Construction Documents for acceptance and a revised estimate of the Final 
Fixed Limit of Budgeted Construction Cost to $41,710,841. 
 
As per our contract, the consultants require approval before proceeding to the next phase of 
design (Bidding Phase).  (Refer attached Phase Approval Form) 
 
Options – 

1.) Approve Design Services & authorize to proceed with the subsequent phase. 
2.) Choose to revise the scope of work and adjust budget accordingly.    

 
Recommendation – Staff recommends approval of the Construction Document Phase and 
authorization to proceed with the Bidding Phase based on a Fixed Limit Budgeted Construction 
Cost of $41,710,841 as delineated in Article 3 of the Agreement; and approval to change the 
Basis of Compensation for Architectural Services to be the lesser of 8.75% of actual 
Construction Cost or $3,649,699 as delineated in Article 14 of the Agreement. 
 

 



Schematic 
Design 

(Estimate)

Design 
Development 

(Estimate)

Construction 
Document 
(Estimate)

Bidding Phase 
(Estimate)

Jan 23, 2012 Sep 24, 2012 Mar 25, 2013 Jan 27, 2014
1800 1856 1856 1856

99109 95000
-$                            -$                            -$                            -$                            

10,650,500$           10,650,500$           11,386,201$           12,517,500$           
6,013,750$             6,013,750$             3,745,753$             7,320,146$             
6,124,250$             6,124,250$             7,813,258$             8,498,114$             

22,788,500$           22,788,500$           22,945,212$           28,335,760$           
2,775,126$             

22,788,500$           25,563,626$           22,945,212$           28,335,760$           

2,533,000$             2,533,000$             3,077,600$             3,706,500$             
75,000$                  75,000$                  75,000$                  394,233$                

425,000$                425,000$                3,024,304$             2,748,761$             
350,000$                350,000$                350,000$                509,883$                

3,383,000$             3,383,000$             6,526,904$             7,359,377$             
1,600,621$             

1,395,500$             
26,171,500$           30,342,126$           31,072,737$           35,695,137$           

0.00% -$                            -$                            -$                            -$                            
10.00% 2,617,150$             3,034,213$             3,107,274$             4,800,825$             

1.00% 287,887$                333,763$                341,800$                -$                            
2,905,037$             3,367,976$             3,449,074$             4,800,825$             

29,076,537$           33,710,102$           34,521,811$           40,495,962$           

L  Construction Change Order (Betterment Fund) 3.00% 872,296$                1,011,303$             1,035,654$             1,214,879$             
29,948,833$        34,721,405$        35,557,465$        41,710,841$        

8.75% 2,620,523$             3,038,123$             3,111,278$             3,649,699$             
2.50% 748,721$                748,721$                748,721$                748,721$                
Fixed 66,536$                  

3,369,244$          3,786,844$          3,859,999$          4,464,955$          

Performing Art Center Total Project Cost Estimate 
McALLEN, TEXAS

I Design/Pricing Contingency
J  General Conditions, overhead, Profit 
K Cost  Escalation to 3rd Quarter 2012 bid date

Sub-Total E+F+G+H

A Demolition
B Building Shell
C  Building Interiors
D Mechanical & Electrical Services

E Performance  Equipment & Seating

Total Building Element Cost A+B+C+D

Total Building Element Cost +E+F+G+H+Additional

F Utilities (Allowance)
G Site work/Landscaping/Parking
H Extend Canopy

PROGRAM OF WORK

sub-total I+J+K

Additional Building Elements Authorized August 27, 2012 (Attachment -A)

Total Building Element Cost A+B+C+D+ Additional

Additional Performance Equipment Authorized August 27, 2012 (Attachment - A)

building gross square footage
Seat Base

Canopy, Parking, & Vaquero Park Presented March 25, 2013 (Attachment - B)

Total Bid Cost in 3rd QTR 2012 Dollars

FIXED LIMIT OF BUDGETED CONSTRUCTION COST (FLBCC)

Total Professional Services

M  Architectural - Basic Services
N Special Consultants - Additional Services
N.a Special Consultants - Additional Services Authorization #



Jolinda  Ext. 3897 

 

DRAFT 
 
January 28, 2014 
 
 
 
 
Eli R. Ochoa, P.E., AIA, President & C.E.O. 
ERO, Architects 
300 South 8th Street 
McAllen, Texas  78501 
 
Re:  McAllen Performing Arts Center 
 
Dear Mr. Ochoa: 
 
Please find attached Phase Approval for Construction Document Development and authorization to proceed with Bidding 
Phase for the McAllen Performing Arts Center Project.  
 
We look forward to working with you and your team on this project.  If you have any questions, please feel free to contact me 
at (956) 681-3888. 
 
Sincerely, 
 
CITY OF McALLEN 
 
 
 
Omar Rodriguez, Director 
Convention Facilities Department 
 
 
Cc: Mike R. Perez, City Manager 
 Brent Branham, Deputy City Manager 
 Sandra Zamora, Director of Purchasing & Contracting 
 Kevin Pagan, City Attorney 
 
  
 



Jolinda  Ext. 3897 

DRAFT 
 

PHASE APPROVAL FORM 
DATE: March 28, 2013 
 
TO: ERO, Architects 

300 South 8th Street 
McAllen, Texas  78501 

 Attn.:  Eli R. Ochoa, P.E., AIA, President & C.E.O. 
 
RE: PHASE APPROVAL 
 McAllen Performing Arts Center  
APPROVED: Construction Documents Phase reference Article (1.1) (1.2) (1.3) of Owner/Architect 

Agreement 
 
By execution of this document, you are hereby authorized to proceed with the Bidding Phase for the Project.  
This authorization is made after our January 13, 2014 review of the Construction Documents as prepared by 
ERO Architects and the Design Team. 
 
____X___ No Exceptions 
________ Exceptions as per attached list 
 
List of Documents:      Date: 
Performing Art Center Total Project Cost Estimate  January 27, 2014 
 
 The estimated Fixed Limit Budget of Construction Cost is authorized at Forty One Million Seven 
Hundred Ten Thousand Eight Hundred Forty One Dollars ($41,710,841). 
       
      OWNER: 

      By: ________________DRAFT__________________ 

	 	 	 	 	   Title/Date:   Mike R. Perez, City Manager 

                January 14, 2014 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  3.B.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Consideration and Approval for Additional Service Authorization No. 1 - New Performing 
Arts Center Architectural Design Contract

     
2. Party Making Request: Convention Center
     
3. Nature of Request: ERO Architects is requesting authorization for additional Civil, Lighting, and 

Landscape design services related to the additional scope of work approved by the City Commission 
on March 25, 2013 related to the Canopy Extension, the East Parking Lot and Vaquero Park.  Total 
amount requested is $66,536 for these services, which increases the fixed fee amount for additional 
services in the contract to $815,257.

  
4. Fiscal Impact Summary: 300-8708-466.66-10 ID#BB1202
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Hernandez, Jolinda Created/Initiated - 01/21/2014
Rodriguez, Omar Approved - 01/21/2014
Zamora, Sandra Approved - 01/21/2014
Rodriguez, Angie Approved - 01/22/2014
Dale, Jerry Approved - 01/22/2014
Branham, Brent Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Staff recommends approval of

“Additional Service Authorization #1 – New Performing Arts Center Architectural
Contract in the amount of $66,536.00.

  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



Jolinda  Ext. 3897

inter-office

MEMORANDU
M

city of mcallen

TO:  MIKE R. PEREZ, CITY MANAGER

FROM: OMAR RODRIGUEZ, DIRECTOR

SUBJECT: NEW PERFORMING ARTS CENTER 
APPROVAL OF ADDITIONAL SERVICES AUTHORIZATION #1

DATE: JANUARY 16, 2014

Goal – Consideration and Approval for Additional Service Authorization #1 - New Performing 
Arts Center Architectural Design Contract

History – On March 25, 2013, the City Commission authorized additional program elements, 
which included the Canopy Extension, East Parking Lot, and Vaquero Park in the amount of 
$1,600,621.  The additional consulting services were required from the Civil Engineer, the 
Lighting Consultant, and the Landscape Architect (see attached)

Consultant/Service: Fixed Fee

Perez Consulting Engineers – Civil Engineers $41,850.00
Essential Light Design Studio – Lighting Consultant $15,950.00
Stephen P. Walker, LA – Landscape Architect $  8,736.00

TOTAL $66,536.00

Recommendation – Staff recommends approval of “Additional Service Authorization #1 – New 
Performing Arts Center Architectural Contract in the amount of $66,536.00.



Jolinda  Ext. 3897

ATTACHMENT – A
ADDITIONAL PROJECT ELEMENTS

APPROVED MARCH 25, 2013

1) Covered walkway to adjacent hotel 
2) East Parking Lot 
3) Vaquero Park





































ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  3.C.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Consideration and Authorization to Solicit CSP - Competitive Sealed Proposals in lieu of 
CSB - Competitive Sealed Bids for the New Performing Arts Center.

     
2. Party Making Request: Convention Center
     
3. Nature of Request: This item seeks the City Commission's authorization to use the CSP-Competitive 

Sealed Proposal Method to solicit prospective contractors for the New Performing Arts Center and the   
appointment of an Evaluation Committee to review and score the submittals.

  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Rodriguez, Omar Created/Initiated - 01/20/2014
Rodriguez, Omar Approved - 01/20/2014
Zamora, Sandra Approved - 01/21/2014
Branham, Brent Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Staff recommends authorization to solicit CSP – Competitive

Sealed Proposals in lieu of the CSB – Competitive Sealed Bids for the New Performing Arts Center.  
Staff also recommends the appointment of the following individuals for the Evaluation
Committee:  City Commission Performing Arts Center Committee, Director of the Convention Facilities 
Department, City
Engineer, Advisory Board Member of the Convention Center, Deputy City Manager and the Project 
Architect.

  
8. Advisory Board:  
  
9. City Attorney:  Approved - KDP
  
10.Manager's Recommendation:  approve....mrp



 

 

 
inter-office 

MEMORANDUM 
city of mcallen 

 
TO:   MIKE R. PEREZ, CITY MANAGER 
 
FROM: OMAR RODRIGUEZ, DIRECTOR 
 
SUBJECT: NEW PERFORMING ARTS CENTER – APPROVAL OF COMPETITIVE 

SEALED PROPOSAL METHOD 
 
DATE: JANUARY 20, 2014 
 
Goal – Consideration and Authorization to solicit CSP – Competitive Sealed Proposals in 
lieu of CSB – Competitive Sealed Bids for the New Performing Arts Center. 
 
History – In determining best value for the City, the City Commission is not restricted to 
considering price alone, but may consider areas such as:  Proposed price, reputation of 
respondent, quality and extent of respondents goods or services meeting the City’s needs - 
based on a “Contractor’s Qualifications Statement,” qualification of proposed subcontractors, 
the respondents past performance and any other relevant factor(s) as outlined in the 
solicitation documents.  
  
In determining the project costs the City of McAllen reserves the right to consider the lowest 
total proposal calculated as the Base price plus or minus the sum of any or all Add and/or 
Deductive Alternates as may be selected by the City of McAllen.  The City Commission 
shall select the offer that proposes the best value to the City based on the published 
evaluation criteria and values submitted. 
 
Please find attached a draft of the “Evaluation Criteria and Scoring Values,” for your 
consideration. 
 
Also, an Evaluation Committee must be appointed to review and score the submittals for 
recommendation to the City Commission.   
 
Recommendation – Staff recommends authorization to solicit CSP – Competitive Sealed 
Proposals in lieu of the CSB – Competitive Sealed Bids for the New Performing Arts 
Center.  Staff also recommends the appointment of the following individuals for the 
Evaluation Committee:  City Commission Performing Arts Center Committee, Director of 
the Convention Facilities Department, City Engineer, Advisory Board Member of the 
Convention Center, Deputy City Manager and the Project Architect. 
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DRAFT 
CONTRACTOR’S STATEMENT OF QUALIFICATIONS 

 
(Form to be Executed & Submitted with Proposal) 

 
For purposes of this project prospective contractors are advised that a properly executed Contractor’s 
Qualification Statement must accompany their bid. In addition, the City of McAllen is seeking to contract with the 
lowest responsive responsible contractor meeting the requirements of specifications, bidding, and contract 
documents. Consequently, prospective contractors are advised that the City of McAllen’s interpretation of 
responsible shall be construed to mean a contractor that has proven to have the financial stability, experience, and 
reputation in this type business.  

 
The Respondent shall submit a completed and executed Contractor’s Statement of Qualifications (“Contractor’s Statement”) 
to the Owner.  No Respondent is eligible to be awarded a contract unless Owner has approved the Contractor’s Statement. 

 
The Contractor’s Statement must be dated not more than 6 months prior to the bid opening date; however, Owner may 
require a new Contractor’s Statement at any time.  Additionally, Owner may require the Respondent to provide any other 
information Owner deems pertinent, necessary, or appropriate to determine whether the bidder is responsible and capable of 
performing the work.  If discrepancies are found in the Contractor’s Statement, the Contractor’s Statement will be considered 
unsatisfactory, and the Respondent will be ineligible for award of the contract until the discrepancies are satisfactorily 
explained to Owner. 

 
In compiling the Contractor’s Statement, all items must be filled in and all schedules must be completed in detail.  
If separate schedules are used, they must be specifically identified as to which schedule in the Contractor’s 
Statement they support and must contain the same information in the same category and format as requested in the 
Contractor’s Statement.  FAILURE TO COMPLETE ALL ITEMS AND ALL SCHEDULES IN DETAIL MAY 
DISQUALIFY THE BIDDER FROM CONSIDERATION OF AWARD OF THE CONTRACT.  If there is 
nothing to report in any item or schedule, then make the notation, “None.” 
 
In a sealed envelope marked ‘CONFIDENTIAL”, Contractor must submit a Financial Statement showing the 
condition of the bidder as of the date of the Contractor’s Statement.  The amount shown for each item listed in the 
Financial Statement must be an actual amount, as taken from the Respondent’s books, verified, and must not be an 
“approximate” amount.  The Financial Statement portion of the Contractor’s Statement must show the condition 
of the Respondent as of the date stated.  “Total Assets” must equal “Total Liabilities” plus “Total Equity.”  The 
use of previously prepared financial statements is acceptable if they contain the same information in the same 
category and format as requested in the Financial Statement portion of the Contractor’s Statement, are dated not 
more than 3 months prior to the bid opening date, and show the condition of the bidder as of the date of the 
Contractor’s Statement. 
 
If the Respondent is a corporation, the person signing the Contractor’s Statement must be either the president or 
vice president of the corporation; if a partnership, the person signing this Contractor’s Statement must be a general 
partner of the partnership.  The person signing the Contractor’s Statement must execute the Certification of 
Accuracy and Completeness and the Authorization for Verification and Affidavit contained in the Contractor’s 
Statement. 
 
OWNER RESERVES THE RIGHT TO REJECT ANY AND ALL BIDS SUBMITTED.  
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CONTRACTOR’S STATEMENT OF QUALIFICATIONS Continued. 
 

 

Date of Contractor’s Statement:  ____________________ 

 

   Individual 
Legal Name of Contractor   Partnership 
   Joint Venture 
   Corporation 
   Other 

 
Address   

   

   

 

Telephone   ( )  Fax  ( )  

 

Federal Identification Number (E.I. or S.S.)  

 

I certify that all information contained in this Contractor’s Statement of Qualifications is true, correct, and 
complete. 

By:   

Name:   

Title:   
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CONTRACTOR’S STATEMENT OF QUALIFICATIONS Continued. 
 

CONTRACTOR INFORMATION AND EXPERIENCE QUESTIONNAIRE 
 
I. ORGANIZATIONAL BACKGROUND 
 
1. Type of Organization (circle one): 

Partnership Corporation Other:  

2. Date of Organization/Incorporation:  

3. Dunn & Bradstreet Number:  

4. Principal place(s) of business:  

  

5. Partners/Principals/Owners (owning 10% or more):  

  

  

  

6. Officers: 

President    

Vice President(s)    

Secretary    

Treasurer    

7. How many years has the company been in business under its present business name? 

(a) Under what other or former names has the business operated?   

  

(b) If the answer to any of the following questions is “Yes,” attach details including a list of 
creditors, amount owed each, amounts repaid, resolution of proceedings, etc.: 

(1) Has the business ever defaulted, declared bankruptcy, or undergone reorganization 
procedures?    

(2) Has a predecessor of the business defaulted, declared bankruptcy, or undergone 
reorganization procedures?    

(3) Are there presently any outstanding claims pending against the business? 

  

(4) Has the business been involved in litigation within the past 5 years, or is it currently 
involved in litigation?     
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CONTRACTOR’S STATEMENT OF QUALIFICATIONS Continued. 
 
II. CONSTRUCTION EXPERIENCE 
 
1. How many years of experience in construction work has the business had? 

(a) As a general contractor    

(b) As a subcontractor    

2. What types of work does the business normally perform?   

  

3. Has the business or any officer or partner of the business ever failed to complete a construction 
contract, forfeited a bid bond/proposal guaranty, had liquidated damages withheld from its total 
compensation due on a contract, or refused to enter into contract for work awarded to it?  

  

If yes, attach details including name of project; contract amount; type of work; name and addresses of 
project engineer, contractor, and owner; and when, where, and why. 

4. Has the business or any officer or partner of the business ever been cited or convicted for violation of 
any OSHA or State safety law/regulation?  

If yes, attach details including project name, project engineer, owner, when, where, governing 
agency, and final disposition of citation or conviction. 

5. Attach a list of 5 projects completed by the Contractor during the last 5 years involving work of 
similar type, scope and complexity.  Include the following information: 

 Name of Project 
 Amount 
 Type of Work 
 Percentage Subcontracted 
 Amount Subcontracted 
 Scheduled Completion Date 
 Date Completed 
 Location (City, County, State) 
 Name, Address, and Telephone of: 

Project Engineer 
Contractor (if subcontractor) 
Owner 

 Number of change orders and history 
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CONTRACTOR’S STATEMENT OF QUALIFICATIONS Continued. 
 

6. Attach a list of public construction projects completed in past 5 years.  Include the following 
information: [Describe timeline, Cooperative efforts, overall attitude] 

 Name of Project 
 Amount  
 Type of Work  
 Percentage Completed  
 Scheduled Completion  
 Location (City, County, State)  
 Name, Address, and Telephone of  

Project Engineer 
Contractor (if subcontractor)  
Owner 

 Number of change orders and history 
 

7. Provide resumes and list construction experience of the principal individuals of your organization 
(include not only officers and principals of the organization, but also construction manager and field 
superintendents who will be in charge of the work).  Add additional sheets as needed. 

Name Current Position Years w/ 
Company 

Years 
Experience 

Project’s Supervised 
from Lists of Items 

#5 and #6 

     

     

     

     
 

8. Attach resume of subcontractors that are anticipated to perform any portion of the work valued at 
$250,000 of the total bid or more.  The listing of subcontractors shall be submitted no later than 22 
hours after the bid opening.  Failure to provide the listing of all other subcontractors within the 
allotted time will render the bid non-responsive.  Include the following information. [HUB 
Certification and/or minority status.] 

 Name  
 Address  
 Work to be Done  
 Percentage of Contract  
 Individuals Responsible for the Work  

 
9. Attach evidence of past client (prior 10 contracts) willing to re-contract with General Contractor and subcontractors. 
 
10. Liens filed against owner’s property or contractors bond for last 10 years.  
 
11. List Litigation filed against company for last 5 years. 
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CONTRACTOR’S STATEMENT OF QUALIFICATIONS Continued. 
 
III. BANK REFERENCES 
 
1. List all banks with which the contractor has done business during the past 5 years.  List current bank 

first.  Add additional sheets as needed. 

Bank Name Address Contact Telephone 

    

    

    

    

 
2. Provide the following information regarding payment, performance, and maintenance bonds: 

(a) Name and address of surety company:  

  

Company file number:  

(b) Authorized to do business in state?   

(c) Authorized to issue payment, performance, and maintenance bonds in project state? 

  

(d) Maximum amount of bond authorized to issue:  

(e) Rating (as listed in Best’s Key Guide):  

(f) Financial size category (as listed in Best’s Key Guide):  

3. Name and address of agent and agency (company or partnership for which agent works):  

  

  

4. Does agent have appointment from insurance company authorizing agent to sign bonds? 

  

 
 



Jolinda  Ext. 3897 

CONTRACTOR’S STATEMENT OF QUALIFICATIONS Continued. 
 

AUTHORIZATION FOR VERIFICATION AND AFFIDAVIT 

STATE OF    

COUNTY OF   

The undersigned, ________________________________________________, being duly sworn,  

deposes and says that he/she is___________________________________________________ of  

________________________________________________ (the “Contractor”) and declares that: 

 

1. The Contractor’s Statement of Qualifications (the “Contractor’s Statement”) is given for the express 
purpose of inducing Owner to award the Contractor a contract. 

2. Any person, depository, agency, or other entity named in the Contractor’s Statement is authorized to 
supply Owner or its representative with any information necessary to verify statements contained in 
the Contractor’s Questionnaire. 

3. The Contractor’s Statement is a true and accurate statement as of the date of said Contractor’s 
Questionnaire. 

4. The Financial Statement is taken from Contractor’s financial records, and is a true and accurate 
statement of Contractor’s financial condition as of their date. 

5. I am authorized to execute this Contractor’s Statement on behalf of the Contractor. 

 

By:   

 

Name:  

 

SWORN AND SUBSCRIBED before me on this the           day of                                       , 2013. 

 

        

 Notary Public, State of   

 



DRAFT – COMPETIVE SEALED PROPOSAL SCORING VALUES 
 

QUANTITATIVE CRITERIA (65%) Points

1 CONSTRUCTION COST 65

Total of Base Proposal, Add Alternates, Deduct Alternates.  Lowest proposal  65 Pts., all others  minus 
1 pt. for each $500,000 above low proposed amount 

  

  

QUALITATIVE CRITERIA (35%)   

2 CONSTRUCTION TIME HISTORY 2

Provide contractual and actual completion date for projects $25 Million + in construction cost for past 5 
years. Explain discrepancies 

  

  

  

3 SIMILAR PROJECTS LIST 6

Project list of similar scope, complexity and type (Performing Arts Centers)  

  

  

4 SUBCONTRACTORS 5

Submit resumes of subcontractors to be assigned to project 

  

  

  

5 VENDOR'S PAST PERFORMANCE ON PUBLIC PROJECTS 4

Provide evidence of past work performance on public projects. Describe timeline, cooperative efforts, 
overall attitude, and change order history 

  

  

  

6 PAST CLIENTS SATISFACTION 5

Evidence of past clients (prior 10 contracts) willing to re-contract with General Contractor and 
subcontractors 

  

  

7 CONSTRUCTION MANAGER & SUPERINTENDENT QUALIFICATIONS 5

Submit resumes of construction manager and superintendent to be assigned to project.  

  

  

8 SUBCONTRACTORS HUB CERTIFICATION/MINORITY STATUS 2

Submit a tentative list of subcontractors to be assigned to project.  Include type construction, amount of 
contract and HUB Certification and/or minority status.  

  

  

  

9 LIENS/LITIGATION 3

List liens filed against owner's property or contractors bond for last 10 years. List litigation filed against 
company for last 5 years.  

  

  
1
0 FINANCIALS 3

Provide bank letter of reference on offerer's financial strength. 3 pt for submittal, 0 pts for non-submittal.   

TOTAL 100
 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  4.A.
   DATE SUBMITTED  01/22/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Variance request of Sinpaq USA Inc., to allow an additional free standing sign, at Lot 2, 
Shary Gateway Subdivision, 4901 W. Expressway 83.

     
2. Party Making Request: Planning Department
     
3. Nature of Request: Variance request of Sinpaq USA Inc., to allow an additional free standing sign, at 

Lot 2, Shary Gateway Subdivision, 4901 W. Expressway 83.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/22/2014
Rankin, Julianne Approved - 01/22/2014
Rodriguez, Roel Approved - 01/22/2014
Pagan, Kevin Final Approval - 01/22/2014

  
7. Staff Recommendation:  Disapproval of variance request due to non-compliance with Section 130-

110(2)
  
8. Advisory Board:  
  
9. City Attorney:  Disapproved - KDP
  
10.Manager's Recommendation:  dispprove....mrp



Planning Department

Memo
TO: Mike Perez, City Manager

FROM: Julianne Rankin, Planning Director

DATE: January 20, 2014

SUBJECT: SIGN VARIANCE – LOT 2, SHARY GATEWAY SUBDIVISION; 4901 
EXPRESSWAY 83.

GOAL:
The intent of the Sign Ordinance is the following: 1) to enhance economic value by avoiding 
visual clutter, 2) to promote safety of persons and property by providing that signs do not create a 
hazard, 3) to reduce confusion and distraction to motorist and enhance motorist’s ability to see 
pedestrians, obstacles, vehicles and traffic signs, 4) to enhance city impression to tourists and 
visitors, 5) to protect adjacent properties from the impact of lighting, size, height, and location of 
signs, and 6) to preserve, protect, and enhance areas of historic, architectural, scenic and 
aesthetic value. Section 130-3 Scope, Chapter 130 Signs, McAllen Code of Ordinance

PROPOSAL:
The property is located along the south side of U.S. Expressway 83 approximately 850 feet east 
of Taylor Road.  Lot 2 has 213.28 feet of frontage along U.S. Expressway 83.  This property and 
the surrounding area to the north, east, and west is zoned C-3 (general business) District.  The 
land to the south is in the McAllen Extraterritorial Jurisdiction and therefore is not zoned. A multi-
tenant building is constructed on the lot.  

A sign variance to construct two 317.56 square feet free-standing signs, one on Lot 2 and one on 
Lot 4 of Shary Gateway Subdivision was approved on January 14, 2013. These signs are 
currently under construction and will advertise businesses on these two lots as well as the 
businesses located on Lots 1 and 3.  The request to advertise businesses on different lots other 
than where the signs are located and businesses in a different subdivision/development make the 
signs “off-premise” signs.  This part of the request was also approved.    

The applicant has submitted a variance request to allow for a second free standing sign on Lot 2 
for better visibility of the business.  The square footage of the proposed sign is to be 200 square 
feet and will allow for on premise advertising solely for a business by the name of The Egg & I.  
Specifically, the variance involving the second sign is from Section 130-110(2) of the Sign 
Ordinance which limits the number of signs to “One freestanding sign per premises; provided that 
an additional sign shall be permitted for each 150 feet of frontage for a premises…”   

Mambo’s Restaurant located on Lot 3 has a free standing sign for their advertisement only. This 
requested sign variance for The Egg & I would be for a sign in addition to the two signs currently 
under construction on Lots 2 and 4.  



  
SUMMARY:

 The request is to allow one additional free-standing sign on the property.
 The request does not comply with the current code.

OPTIONS:
1) Disapprove variance request.
2) Table the request for further information.
3) Approve the variance as requested.

RECOMMENDATION:
Staff recommends disapproval of the variance request.   
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ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.A.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Construction Update for Airport Terminal Expansion Project
     
2. Party Making Request: Department of Aviation
     
3. Nature of Request: Brief Overview
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Rocha, Claudia Created/Initiated - 01/20/2014
Suarez, Elizabeth Approved - 01/21/2014
Branham, Brent Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  N/A...mrp



Airport Construction Status Report through January 27, 2014 

Terminal Expansion Project 

The Project is the expansion of the existing terminal and ramp at the McAllen Miller International 
Airport. It consists of adding approximately 55,000 square feet of new terminal, renovation of 
approximately 40,000 square feet of terminal, addition of a new passenger boarding bridge, a new 
and expanded baggage handling facility for outbound baggage, and upgrades to the airport central 
plant equipment and infrastructure. 
 
Contractor:   Don Krueger Construction Company, Inc.  
Original Contract:   $18,879,500    713 calendar days 
Change Orders: $     892,031     58 calendar days 
Revised Contract: $19,771,531   771 calendar days 
Completion Date: May 6, 2014 
 
Project Finance Summary 

Used to Date   $ 13,364,604 

Remaining   $   6,114,381 

Funding Sources:  
PFC     $  7,002,791     
AIP 42   $  1,850,622        
TSA    $  3,273,707    
Inter Department Loan $     379,933 
Retainage   $     668,230 
Operating   $     189,321**  
**Change Order #1 (Improvements to Cargo Ramp) Reimbursable through AIP 43 

 

 
 
 



Construction Status: 
 
The project continues as the sheathing is installed on the exterior of the new terminal addition. The 
terminal addition roof is complete. HVAC ductwork, ceiling frame work, sheetrock and window 
installation continue on the upper level. New elevator and jet bridge refurbishment has started. Ceiling 
within the TSA checkpoint area is complete. Electrical rough-in, ceiling work wall framing and 
sheetrock continue within the future TSA offices. Demolition and replacement of ceiling at baggage 
carousels is in progress. Post-security retail and concessions are to commence this week. The 
baggage handling building continues to progress as the electrical systems and motors are nearing 
completion. Project time and budget metrics: 
 
Percent of Project Complete (Time) 86% 
Percent of Project Complete (Budget) 69% 
 
The Project, through coordination with staff and contractor, is currently looking to get back on 
schedule for completion in May 2014. The contractor is currently behind schedule and liquidated 
damages will be assessed for work beyond the contract time.   
 
Overview of Terminal Expansion 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



Wall framing and sheetrock installation for future TSA offices within the Terminal Expansion 
 

 
 
 
 
 
 



Ceiling reconstruction at baggage carousel within the existing Terminal 
 

 
 
 
Installation of clerestory windows at upper level Terminal Expansion 
 

 
 
 



Installation of barrel ceiling at upper level Terminal Expansion 
 

 
 
 
Radius Ceiling Framing at Rotunda within the upper level of the Terminal Expansion 
 

 



Commencement of Jet Bridge 2 refurbishments 
 

 
 
 
Insulation preparation for exterior EIFS at south east side of Terminal Expansion 
 

 



New tile installation in the General Aviation Federal Inspection Area Corridor 
 

 
 
 
Finishing of exterior EIFS at the Baggage Handling Building 
 

 
 



Continuation of TSA security equipment finish out at Baggage Handling Building 
 

 



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.B.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Parks and Recreation Project Update
     
2. Party Making Request: Parks & Recreation Department
     
3. Nature of Request: Monthly update of Parks and Recreation construction projects and events.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Gavlik, Sally Created/Initiated - 01/20/2014
Pagan, Kevin Final Approval - 01/20/2014

  
7. Staff Recommendation:  Staff recommends approval of the monthly report.
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  N/A....mrp





































ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.C.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Project Status Report through December 31, 2013
     
2. Party Making Request: Engineering Department
     
3. Nature of Request: Project Status Status through December 31, 2013.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Villa, Bertha Created/Initiated - 01/21/2014
Barrera, Yvette Approved - 01/21/2014
Rodriguez, Roel Final Approval - 01/21/2014
Pagan, Kevin

  
7. Staff Recommendation:  Project Status Report through December 31, 2013
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  N/A....mrp



ENGINEERING DEPARTMENT

MEMORANDUM

To: Mike R. Perez, City Manager

From: Yvette Barrera, PE, CFM, City Engineer 

Date: January 20, 2014

Subject:  Project Status Report through December 31, 2013

Please find attached a list of various projects that are currently under construction and for 
which the Engineering Department performs Construction Management services.  The work 
depicted is work performed through December 31, 2013.  

The following projects are included:

1. McAllen Development Center
2. Retiree Haven Stormwater Improvements
3. Kendlewood Drainage Improvements
4. IMAS Façade & Site Improvements



Construction Status Report for work performed through December 31, 2013

1)   Development Services Center

This project consists of renovation work including upgrades to meet the new IBC codes, architectural finishes, 
M.E.P. and special systems.  The remodeled building will accommodate the tax office, environmental code 
compliance, engineering, planning, inspections and public utility departments.  It will also have two new 
additions that will accommodate bathrooms and conference spaces.  It incorporates partial demolition work and, 
interior partition walls.  Asbestos abatement and limited general demolition have already occurred.  

Construction Company: Peacock General Contractors, Inc. 
Contract:             $2,005,197.00          
Completion Date:             November 23, 2013
Contract Time:             160 working days

Construction Status:  The renovation portion of this project is complete. However, punch list items are 
pending.  

      

North side view and west side building entrance.

Stairway to MPU office and employee lounge.



Planning Department 

Main entrance (Datepalm Avenue)



2) Retiree Haven Stormwater Improvements

SCOPE OF WORK: The project involves excavation of two ponds within the central portion of the 
subdivision; construction of a network of pipes and inlets within the existing roadways to collect the stormwater 
runoff and direct it to one of the two proposed dry detention ponds; construction of a stormwater pump station 
to be located on the south side of the southernmost dry detention pond; construction of a force main discharge 
pipe to run from the stormwater pump station south along the west side of S. 10th Street and discharging into 
the pilot channel within the floodway. This portion of the project is a FEMA Hazard Mitigation Grant Program 
(HMGP) project with 75% federal funding and 25% local funding. Additional work includes off-site water 
improvements funded by MPU and off-site drainage improvements funded by developer contributions.

CONTRACTOR: 2GS, LLC. 
Original Contract:  $1,734,292.07 150 working days for base bid items, plus 90 days for alt. items
Change Orders: $    63,030.00 20 working days 
Current Contract: $1,797,322.07 170 working days for base bid items, plus 90 days for alt. items
Date of Completion: March 21, 2014 (base bid) and July 18, 2014 (alternate item).

CONSTRUCTION STATUS: Construction commenced on July 12, 2013. All drainage & water improvements 
internal to the subdivision have been completed. Off-site improvements to include two 16-inch storm force 
mains and on 12-inch water main have commenced. Internal street construction in process. Progress delayed for 
two weeks during the month due to holidays and inclement weather. Contractor worked through rain events to 
continue to maintain access for all residents.

EXHIBITS & PHOTOS:



10-1040 RETIREE HAVEN

PRIOR TO DEC 24, 
CONTRACTOR WAS MAKING 
GOOD PROGRESS WITH 
CONSTRUCTION OF 
CONCRETE CURBING, 
SIDEWALKS AND 
DRIVEWAYS, CONCURRENT 
WITH RECONSTRUCTION OF 
ROADWAY SUBGRADE AND 
BASE.

EIGHT STRAIGHT DAYS OF 
RAIN FROM DECEMBER 26 – 
JANUARY 2, 2014, TOTALING 
OVER 4.5 INCHES OF RAIN, 
MADE SITE CONDITIONS 
CHALLENGING.

CONTRACTOR WORKED 
DILIGENTLY THROUGHOU 
THE RAIN EVENT TO 
MAINTAIN ACCESS TO ALL 
RESIDENTS.



3)   Kendlewood Drainage Improvements

This project consist of installing storm sewer infrastructure in the area bounded by Kendlewood Ave to 
Hackberry Ave and 22 ½ St to 20th St. The project is being funded by CDBG funds and aims to relieve ponding 
and flooding issues experienced in the area by extending a storm sewer trunkline and installing inlets at various 
locations throughout the project area. 

Construction Company: OG Construction 
Original Contract:             $509,238.50 100 working days
Change Order 1: $       577.00   12 working days
Change Order 2: $  20,761.50   16 working days
Revised Contract: $509,238.50 128 working days          

Construction Status:  The project was considered substantially complete on December 20, 2013 and all items 
identified in punch list have since been completed. Project was completed in 112 working days.

 

4)   IMAS Façade & Site Improvements

Storm sewer 
already installed

Top: Map of contractor’s 
progress.
 Left: Paving operations 
on Kendlewood Ave 
Right: Finished concrete 
valley gutter at 
Kendlewood at 20th St



This project consists of architectural enhancements and site improvements along the east façade of the 
International Museum of Arts and Sciences (IMAS) building located at the northwest intersection of Nolana 
Avenue at Bicentennial Boulevard. 

The architectural enhancements include galvanized steel, vertical panels and screening walls and paint schemes 
matching the existing south and west building facades. Functional improvements include a covered concrete 
loading area and walkway to facilitate exhibit deliveries. Also included in this project are decorative lighting 
features.

Construction Company: Rigney Construction and Development L.L.C. 
Contract:             $359,915          
Completion Date:             February 7, 2014
Contract Time:             120 calendar days

Construction Status:  As of December 31, 2013, the project is 82-days into construction. Construction crews 
have completed all related site demolition and utility relocation. Foundation preparation for the concrete flat 
work (loading area and walkway) has begun as well as preparation of the dumpster pad and delivery vehicle 
queuing/turn-around area. Crews have completed construction of a 2-ft to 3-ft high, concrete-block wall 
(architectural feature) along the west side of Bicentennial Boulevard. 

Screening Wall Foundation – Viewing North Dumpster Pad/Vehicle Queuing Area– Viewing North

Curb & Gutter/Screening Wall – Viewing South



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.D.
   DATE SUBMITTED  01/20/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Subdivision Development Report - November and December 2013
     
2. Party Making Request: Planning Department
     
3. Nature of Request: Subdivision Development Report - November and December 2013
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Perez, Gardenia Created/Initiated - 01/20/2014
Rankin, Julianne Approved - 01/21/2014
Rodriguez, Roel Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  N/A... mrp



Planning 
Department

Memo

TO:  Mike R. Perez, City Manager 

FROM: Julianne R. Rankin, Planning Director

DATE: January 20, 2014

SUBJECT: Subdivision Development Monthly Report: November and December 2013

New Subdivisions:

Name Zoning Type of Development Number of 
lots

Acres

1. Skala Subdivision C-3 Commercial 3 2.42
2. Brisas Del Mar Subdivision A-O Residential 101 16.42
3. TNB 3 Subdivision C-3 Commercial 2 4.39
4. Valencia Market Place, Lots 4A 

and 4B Subdivision
C-3 Commercial 2 4.402

5. Dove Town Square Subdivision C-3 Commercial 4 25.14
6. Adame Apartments Subdivision R-3A Multifamily Residential 1 .24

Subdivisions Recorded:

Name Zoning Type of Development Number of 
lots

Acres

1. Nolana Town Center Phase 3A 
Subdivision

C-3 Commercial 3 8.39

2. Hutton McAllen No. 2 
Subdivision

C-4 Commercial 1 1.2

3. Orangewood Terrace 
Subdivision

R-1 Residential 62 19.773

4. Monte Vista Subdivision R-1 Residential 38 15.25



SKALA	  SUBDIVISION	  
3	  LOT	  COMMERCIAL	  –	  2.42	  ACRES	  

	  



BRISAS	  DEL	  MAR	  SUBDIVISION	  
101	  LOTS	  RESIDENTIAL	  –	  16.42	  ACRES	  



BRISAS	  DEL	  MAR	  SUBDIVISION	  
101	  LOTS	  RESIDENTIAL	  –	  16.42	  ACRES	  



TNB	  3	  SUBDIVISION	  
2	  LOT	  COMMERCIAL	  –	  4.39	  ACRES	  



VALENCIA	  MARKET	  PLACE,	  LOTS	  4A	  AND	  4B	  SUBDIVISION	  
2	  LOT	  COMMERCIAL–	  4.402	  ACRES	  



DOVE	  TOWN	  SQUARE	  SUBDIVISION	  
4	  LOT	  COMMERCIAL	  –	  25.14	  ACRES	  



ADAME	  APARTMENTS	  SUBDIVISION	  
1	  LOT	  MULTIFAMILY	  RESIDENTIAL	  –	  0.24	  ACRES	  



NOLANA	  TOWN	  CENTER	  PHASE	  3A	  SUBDIVISION	  	  
3	  LOT	  COMMERCIAL	  –	  8.39	  ACRES	  



HUTTON	  MCALLEN	  NO.	  2	  SUBDIVISION	  	  
1	  LOT	  COMMERCIAL	  –	  1.2	  ACRES	  



ORANGEWOOD	  TERRACE	  SUBDIVISION	  	  
62	  LOT	  RESIDENTIAL	  –	  19.773	  ACRES	  

	  	  



MONTE	  VISTA	  SUBDIVISION	  	  
38	  LOT	  RESIDENTIAL	  –	  15.25	  ACRES	  

	  	  



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.E.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Report on convention activities by McAllen Convention and Visitors Bureau.
     
2. Party Making Request: City Manager Department
     
3. Nature of Request: Report on convention activities by McAllen Convention and Visitors Bureau.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Rodriguez, Yesenia Created/Initiated - 01/21/2014
Villarreal, Annette Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Report Only
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  n/a.....mrp



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.F.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Discussion and Possible Action-New construction at Trenton & Ware (Mira Bella 
Apartments).

     
2. Party Making Request: City Manager Department
     
3. Nature of Request: Discussion and Possible Action - New Construction at Trenton and Ware (Mira 

Bella Apartments).
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Singleterry, Virginia Created/Initiated - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10.Manager's Recommendation:  n/a...mrp







ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.G.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Advisory Board Appointments.
     
2. Party Making Request: Annette Villarreal, City Secretary
     
3. Nature of Request: Consider appointments to the various boards. Back-up will be sent out under 

separate cover.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Gonzalez, Cindy Created/Initiated - 01/21/2014
Villarreal, Annette Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  Appointments be made.
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10.Manager's Recommendation:  N/A...  mrp



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  5.H.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Future Agenda Items
     
2. Party Making Request: Mike R. Perez, City Manager
     
3. Nature of Request: City Manager will report on Future Agenda Items.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Gonzalez, Cindy Created/Initiated - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  n/A.....mrp



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  6.A.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Report on McAllen’s Water Supply.
     
2. Party Making Request: Mayor Darling
     
3. Nature of Request: Report by Mayor Darling.
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Gonzalez, Cindy Created/Initiated - 01/21/2014
Villarreal, Annette Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  None.
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  n/a....mrp



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.A.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Discussion of the possible sale or purchase of real property - Tract 1, Tract 2, Tract 3, 
Tract 4, Tract 5, and Tract 6. (Section 551.072, T.G.C.)

     
2. Party Making Request: 
     
3. Nature of Request: Discussion of the possible sale or purchase of real property - Tract 1, Tract 2, Tract 

3, Tract 4, Tract 5, and Tract 6. (Section 551.072, T.G.C.)
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Stocker, Mary Ellen Created/Initiated - 01/21/2014
Pagan, Kevin Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10.Manager's Recommendation:  n/a...mrp



ITEM SUMMARY
BOARD: City Commission   AGENDA ITEM  7.B.
   DATE SUBMITTED  01/21/2014

   MEETING DATE  01/27/2014

1. Agenda Item: Consideration of economic development matters.(Section 551.087, T.G.C.)
     
2. Party Making Request: 
     
3. Nature of Request: Consideration of economic development matters.(Section 551.087, T.G.C.)
  
4. Fiscal Impact Summary: 
  
5. Budgeted:  

 
 Bid Amount:  Budgeted Amount:  
 Under Budget:  Over Budget:  
    Amount Remaining:  

6. Routing: 

Stocker, Mary Ellen Created/Initiated - 01/21/2014
Pagan, Kevin Approved - 01/21/2014
Pagan, Kevin Final Approval - 01/21/2014

  
7. Staff Recommendation:  
  
8. Advisory Board:  
  
9. City Attorney:  N/A - KDP
  
10. Manager's Recommendation:  n/a...mrp
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