NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, February 8, 2016
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:

1. Approval of minutes for the Regular Meeting held on January 11, 2016.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — January 2016.

3. McAllen-Hidalgo International Toll Bridge Transit Report

4, McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending December 31, 2015.
5. Discussion and Possible Action for McAllen-Hidalgo Intl Bridge Restroom Project.

6. Discussion and Possible Action of Change Order #6 for SpawGlass for McAllen-Hidalgo Intl. Toll Bridge Port Facility
Improvements.

7. Consider and Approve Budget Amendment for McAllen-Hidalgo Intl Bridge Projects.
8. Discussion and Possible Action for FMCSA.
9. Customs and Border Protection, Chairman’s, City Manager’s, Superintendent of Bridges’ Report:

10. Engineering Report.

11. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with legal counsel regarding economic development. (T.G.C. 551.086)

ADJOURNMENT
MCERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the Sth day of February,
2016 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

s

Hilda Cavazos, Adminstrative Slﬁnervisor, Asst. to Superintendent of Bridges

If accommodations for a disability are required, notify the City Manager's Office at 681-1001 prior to the meeting.




























































McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

1;

Agenda Item: Discussion and Possible Action for McAllen-Hidalgo Intl Bridge Restroom
Project.

Party Making Request: Rigo Villarreal, Superintendent of Bridges
Nature of Request: (Brief Overview) Attachments: X Yes __ No
Policy Implication:
Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:
Alternate option/costs:
Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Reject Bids
Advisory Board: Approved ____ Disapproved ___ None
City Attorney: Approved ____ Disapproved ___ None

Manager's Recommendation: Approved Disapproved None



P. O. Box 399
Hidalgo, TX 78557
Phone - (956) 843-2471
Fax - (956) 843-9501

.MO

MCALLEN-HIDALGO
AND ANZALDUAS
INTERNATIONAL BRIDGES

To: ROEL “ROY” RODRIGUEZ, MCALLEN CITY
MANAGER

FROM: JUAN OLAGUIBEL, DIRECTOR OF OPERATIONS

XC: RIGO VILLARREAL, SUPERINTENDENT OF BRIDGES
YVETTE BARRERA, ENGINEERING DIRECTOR

DATE: FEBRUARY 4, 2016

RE: MCALLEN-HIDALGO INTL BRIDGE — RESTROOM
PROJECT

The McAllen-Hidalgo International Bridge — Restroom Project was advertised
and the bids were opened on January 13, 2016. These bids read as follows:

Holchemondt LTD $303k
SpawGlass Constractors ~ $396k
Tabeza Holdings LLC $271k
Granchelli Const. $291k
Riddney Const. $248k
Alpha Bldg Corp. $385k
NM Contracting LLC $294k
ZIWA Corporation $365k

The Scope of Work for this project was to be done after normal hours in
order to have a minimum impact on pedestrian traffic. The Engineering
Department will help design a pedestrian route so that the revised scope of
work may reflect normal hours for construction.

We are recommending to reject the current bids and re-advertise this project
with new scope of work.



CIEX W O
Il ViATTIEN

BID OPENING: January 13, 2016 AT 4:00 PM
LOCATION: Conference Room

PROJECT NO: 01-16-C04-445 MCALLEN-HIDALGO INTERNATIONAL BRIDGE RESTROOM FACILITIES

ELECTRONIC
BID

COMMENT
FIELD
DEPICTS HARD COPY
248000 BID
$1.00] $248,000.00 $271,500.00) $291,000.00| $294,000.00 $303,000.00 $365,000.00 $385,000.00 $396,000.00]
145 DAYS FROMI
160 DAYS| 160 DAYS NTP 160 DAYS 160 DAYS 160 DAYS 160 DAYS 120 DAYS
SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED| COPY SUBMITTED SUBMITTED

ACKNOWLEDGED| ~ ACKNOWLEDGED| ACKNOWLEDGED| ACKNOWLEDGED| ACKNOWLEDGED ACKNOWLEDGED| ACKNOWLEDGED| ACKNOWLEDGED

VERIFIED VERIFIED VERIFIED| N/A N/A N/A| N/A N/A
VERIFIED VERIFIED VERIFIED N/A N/A N/A N/A N/A
SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED

SUBMITTED] SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED SUBMITTED




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM b
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

1. Agenda Item: Discussion and Possible Action of Change Order #6 for SpawGlass for
McAllen-Hidalgo Intl. Toll Bridge Port Facility Improvements.

2. Party Making Request: Rigo Villarreal, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: ___ Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Approve
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved \_}fsapproved __None

Manager's Recommendation: ‘l( Approved Disapproved None















McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM [
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

1.

Agenda Item: Consider and Approve Budget Amendment for Hidalgo POE Upgrade
Project.

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes _ No __ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes _ No
Staff's Recommendation: Approve

Advisory Board: App{oved __ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None
Manager's Recommendation: _ Approved Disapproved None












McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM d
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

—_—

2.

. Agenda Item: Discussion and Possible Action for FMCSA.

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount: -

Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved _\)-L‘_ None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

1. Agenda Item: Customs and Border Protection, Chairman’s, City Manager's,
Superintendent of Bridges' Reports.

2. Party Making Request: Rigo Villarreal, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4, Policy Implication:

5. Budgeted: _ Yes  No__ N/A
Bid Amount:; Budgeted Amount;
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None \/

Manager's Recommendation: Approved Disapproved L\\None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM h }
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

1.

2.

Agenda Item: Engineering Report

Party Making Request: Rigo Villarreal, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount: -
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved ﬁNone



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM I ’
UTILITY BOARD DATE SUBMITTED  2/3/16
TOLL BRIDGE X MEETING DATE 2/8/16

1. Agenda Item: Consultation with legal counsel regarding economic development. (T.G.C.
551.086

2. Party Making Request: Rigo Villarreal, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved __ Disapproved __ None \/
Manager's Recommendation: Approved Disapproved None
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