

























































































	McAllen-Hidalgo Bridge - May 11, 2015

	1 - Approval of Minutes for the Special Meeting held April 13, 2015

	Minutes - April 13, 2015 - Page 1 of 3
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	2 - Review report on Maintenance and Repair Project

	3 - 
Southbound Traffic by Category - April 2015 
	Southbound Traffic Count by Category - Page 1 of 2
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	April 2015 Southbound Traffic (Cars Only) Page 1 of 2
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	4 - Toll Bridge
Transit Report 
	April 2015


	5 - Financial Statements - March 31, 2015

	Financial Statements - March 31, 2015

	Executive Summary

	Statement of Net Assets

	Comparative Statement of Revenues and Expenses - Page 1 of 2
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	Notes on the Comparative Statement of Revenues and Expenses

	Statement of Operating Revenues and Expenses




	6 - Review of Quarterly Investment Report - September 30, 2014 and December 31, 2014

	7 - Discussion and Possible Action for proposed Federal Motor Carrier Safety Administration inspection canopy

	8 - Discussion and Possible Change Order #1 for incorporating 2014 Davis-Bacon Act

	Memo - Change Order No. 1

	SpawGlass Breakdown of cost impact

	GSA Attachment - Page 1 of 2
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	General Prevailing Wage Rate - Page 1 of 2
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	9 - Consider and Approve budget amendment for Hidalgo POE Bldg Improvement Project Change Order #1

	Memo - McAllen-Hidalgo Bridge Project - Davis Bacon Act 2014

	Budget Amendment Request form


	10 - Discussion and Possible action regarding pedestrian bus "island" tolls

	Memo - Bus Transit Tolls


	11 - Customs and Border Protection Report

	12 - Chairman's Report

	13 - City Manager's Report

	14 - Superintendent of Bridges' Report

	15 - Consultation with Legal Counsel regarding GSA Upgrades

	Information for Toll Bridge Board of Trustees

	Monthly Traffic Report - April 2015

	Summary of Revenues - April 2015

	Peso Conversion - April 2015

	Fare Schedule Report





