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BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING JANUARY 31, 2012

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL 99,501,646 10,705,024 34,129,579 34.30%
100 HOTEL OCCUPANCY 3,200,000 - 808,679 25.27%
110 DEV.CORP. OF McALLEN 30,489,935 3,527,789 7,738,905 25.38%
112 DEV.CORP. DEBT SVC. 33,506 - - 0.00%
120 MCALLEN EB-5 REGIONAL CENTER 85,000 - 8,100 9.53%
132 CDBG 2,304,081 53,286 730,987 31.73%
160 DOWNTOWN SERV PARKING FD 1,411,486 108,992 451,048 31.96%
290 DEBT SERVICE FUND 3,507,025 950 950 0.03%
300 CAPITAL IMPROVEMENTS 19,131,829 232,648 663,522 3.47%
340 INFORMATION TECH FUND 636,942 10,888 24,335 3.82%
348 BOEYE RESERVIOUR BOND CONST 530,000 275 650,749 122.78%
350 CERTIFICATE OF OBLIGATION SER 201 - 815,770 3,613,576 n/a
500 SANITATION 16,225,882 1,117,776 4,645,686 28.63%
502 SANITATION DEPRECIATION 1,874,589 - - 0.00%
520 PVGC 1,265,275 111,126 459,228 36.29%
522 PVGC DEPRECIATION FUND 61,000 - - 0.00%
540 CIVIC CENTER 488,131 27,358 134,591 27.57%
541 CONVENTION CENTER 5,158,829 355,652 1,625,042 31.50%
550 AIRPORT 5,133,150 576,570 12,083,917 235.41%
552 PFC AIRPORT 3,302,116 381,054 411,159 12.45%
553 AIRPORT DEBT SVC FUND - 56,054 56,054 0.00%
554  AIRPORT CIP 4,612,500 - 75,330 1.63%
556 MCALLEN EXPRESS TRANSIT 5,231,588 199,286 805,712 15.40%
558 TRANSIT SYSTEM 1,050,630 82,616 372,509 35.46%
560 TOLL BRIDGE 10,639,288 1,221,870 2,343,338 22.03%
562 BRIDGE DEBT SVC. 291,626 1,609 4,921 1.69%
566 BRIDGE CAPITAL IMPRV FUND - - - n/a
580 ANZALDUAS INT'L CROSSING 3,436,074 388,117 1,512,932 44.03%
582 ANZALDUAS DEBT SVC FD ($26M) 1,653,216 101,018 404,072 24.44%
583 ANZALDUAS DEBT SVC FD ($14M) 940,504 96,317 240,794 25.60%
589 ANZALDUAS CONSTR FUND ($14M) - - - n/a
670 FLEET/MAT. MGMT. 2,845,087 241,392 885,414 31.12%
678 GENERAL DEPRECIATION 1,396,662 384,557 1,036,909 74.24%
680 HEALTH INSURANCE 8,549,932 667,778 2,943,531 34.43%
685 RETIREE HEALTH INS FUND 910,000 48,592 237,972 26.15%
690 GEN INS. & WORKSMEN COMP. 3,442,493 124,702 1,009,931 29.34%
CITY'S SUB-TOTAL | | 239,340,022 21,639,066 80,109,472 33.47%

H:\Budget\Angie\My Documents\Excel\Monthly CM Report\FY 11-12\January 2012




BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING JANUARY 31, 2012

FUND ADJUSTED MONTHLY YTD % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 17,567,323 1,762,022 6,883,818 39.19%
410 WATER DEPRECIATION 1,745,300 22,883 93,016 5.33%
420 WATER DEBT SERVICE 2,743,448 115,321 460,459 16.78%
430 WATER CAPITAL IMPROVEMENT 4,499,484 44,069 103,902 2.31%
441 WATER REV. BOND 3,690,707 82,331 82,331 2.23%
450 SEWER 14,067,937 2,187,763 8,019,034 57.00%
460 SEWER DEPRECIATION 3,207,040 4,911 1,116,254 34.81%
470 SEWER DEBT SERVICE 2,961,564 122,848 490,567 16.56%
475 SEWER DEBT SVC-2009 TWDB 1,090,000 1,090,000 1,090,000 100.00%
480 SEWER CAPITAL IMPROVEMENT 4,043,328 16,595 170,182 4.21%
491 SEWER REV BOND 1,000,000 9,970 88,570 8.86%
495 SEWER REV BD FD 2009-TWDB 5,301,914 - 1,806,806 34.08%
| MPU'S SUB-TOTAL 61,918,045 5,458,713 20,404,939 32.95%
FUND ADJUSTED MONTHLY Y. TD. Yo O DAIE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
121 PARK LAND ZONE #1 - - - n/a
122 PARK LAND ZONE #2 - - - n/a
123 PARK LAND ZONE #3 - - - n/a
140 MISC. GOV. GRANTS - 82,453 682,345 n/a
154  PD DEIZED FUND - 102,121 143,571 n/a
700 FIREMEN'S PENSION - 188,851 576,031 n/a
730 DEVELOPER'S ESCROW 171,100 7,856 182,569 106.70%
| NON-CITY'S SUB-TOTAL [ | 171,100 | 381,281 | 1584516 | 106.70%
| GRAND TOTAL | |s 301429167 | |$ 27479060 | |$ 102,098,927 |  3387%
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Implementing

Department

City of McAllen
Grant Status Report
January 2012

Aviation

Bridge

Transit

Engineering

Grant Title Funding Agency Start Date End Date Grant Amount Local Match Total Project Amount  Expenditure to date Balance Summary of Activity
Airport US/DOT Federal Aviation
Improvement Department 06/22/2007 06/22/2010 $5,890,708.00 $310,037.00 $ 6,200,745.00| $ 4,822,141.10 | $ 1,378,603.90 [Completing work on runway extension feasibility study.
Program 035 P
Law Enforcement
Officer Transportation Security | 1015007 | oo/30/2012 | $1,062,402.55 $0.00 $  1,06240255|  $4534265 | $  1,017,059.90 [No activity to report
Reimbursement Administration e : e B e Y port.
Program
Airport 5
Federal Transit .
Improvement L . 10/01/2009 01/01/2011 $5,400,000.00 $0.00 $ 5,400,000.00 $ 5,131,803.63 | $ 268,196.37 [No activity to report.
Administration
Program 39
10th Str.eet Texas Departm_ent of 01/26/2007 $600,000.00 $160,000.00 $ 760,000.00| $ 76,489.79| $ 683,510.21 Relmbursement documentation under review by Texas Department of]
Relocation Transportation Transportation.
Airport Continuing work on runway safety area study and wildlife hazard
Improvement US Dept. of Transportation| 03/26/2010 $972,145.00 $51,166.00 $ 1,023,311.00| $ 779,259.53| $ 244,051.47 9 Yy 4 Y
assessment.
Program 040
Airport Federal Aviation
Improvement . ) 09/12/2011 $4,318,852.00 $227,308.00 $ 4,546,160.00 $0.00 $ 4,546,160.00 [No activity to report.
Program 42 Administration

Public Works &
Economic
Development
Facilities Assistance

Federal Transit

Economic Development
Administration

Federal Transit

12/21/2011

12/21/2016

$970,791.20

$242,697.80

$ 1,213,489.00

$

1,213,489.00

Waiting on Bridge Board to negotiate a new lease contract with General
Services Administration.

Administration TX90: . N 09/20/2006 $1,823,797.00 $431,200.00 $ 2,254,997.00| $ 1,472,464.40 | $ 782,532.60 |No activity report submitted.
Administration
X733-01
Federal Transit Federal Transit
Administration TX90: - . 05/28/2008 $1,337,939.00 $333,136.00 $ 1,671,075.00| $ 1,284,686.08 | $ 386,388.92 |No activity report submitted.
Administration
X830-00
Federal Transit Federal Transit
Administration TX90 . N 10/01/2007 $1,679,250.00 $399,211.00 $ 2,078,461.00| $ 921,368.73| $ 1,157,092.27 [No activity report submitted.
Administration
X778-00
Federal Transit Federal Transit
Administration TX04- . N 09/01/2008 08/31/2009 $495,000.00 $123,750.00 $ 618,750.00( $ 306,084.22| $ 312,665.78 |No activity report submitted.
Administration
0010-00 (TE)
New Freedom U.S. Department of
Transportation -2 Dep - 10/01/2010 09/30/2013 $196,522.00 $0.00 $ 196,522.00 $0.00 $ 196,522.00 |No activity report submitted.
Transportation
Voucher
Job Access Reverse | U.S. Department of 10/01/2010 | 09/30/2013 $885,305.00 $737,754.00 | $ 1,623,059.00| $ -|'$  1,623,059.00 |No activity report submitted.
Commute (JARC) Transportation
5307 Federal
Transit Federal Transit 10/01/2010 | 09/30/2015 | $1,962,520.00 $490,630.00 | $  2,453150.00| $  796,673.11| $  1,656,476.89 |No activity report submitted.
Administration TX- Administration
90-X906-00

Transportation
Enhancement
Program

Texas Department of
Transportation

03/07/2011

07/29/2014

$913,069.00

$228,267.00

$ 1,141,336.00

$

1,141,336.00

Design of lighting and addition of a bid alternate for a shade canopy is
being compiled for submittal to Texas Department of Transportation. This
electrical design is in addition to already submitted construction plans.




Implementing

Grant Title

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount

Expenditure to date

Balance

Summary of Activity

Department

Engineering

Fire Department

Grant
Administration

Information
Technology

Library

Parks & Recreation
Department

Airport Pump
Station
Rehabilitation

Staffing for
Adequate Fire and
Emergency
Response (SAFER)

Texas Department of
Public Safety

DHS-FEMA

01/05/2011

03/21/2007

01/05/2013

03/20/2012

$341,997.00

$414,000.00

$113,999.00

$499,032.00

$ 455,996.00

$ 913,032.00

$ 44,345.97

$ 848,277.40

$

$

411,650.03

64,754.60

Plans are 95% complete. Finalized preferred routing of electrical service
via McAllen Airport property. Initial field review of proposed electrical
alignment with airport staff on January 10th. Finalize plan, profile and
details of electrical conduit and submit for Airport/FAA approval. Field
review conducted with Public Works staff on January 24th to review
operational and maintenance issues and adjust final design as needed.

All five firefighters hired under the SAFER Grant continue to work on Shift.|

All activity has been completed with approximately $47,431 in leftover

- funds. A request was made to utilize $47,431.26 of the remaining
Energy Efficiency & balance to include a new activity. The new activity will include the|
Conservation Block |U.S. Department of Energy| 10/19/2009 10/18/2012 $1,292,500.00 $ 1,292,500.00| $ 1,059,357.12| $ 233,142.88|. . . - N Y -

Grant installation of energy efficient street lighting along portions of U.S.
Expressway 83 in McAllen, Texas. The request is currently in the process
of being approved by the Department of Energy.

The grant was awarded in May 2011 for funding of the fiscal year
FY 2011 EMPG Texas Department of |01 /5010 | 03/31/2012 | $ 47,017.73| $  47,017.73| $ 94,035.46| $ -s 94,035.4¢ [Pe9INNING October 1, 2010. Funds have already been expended,
Public Safety reimbursements have been requested. The City is awaiting
reimbursements from the State.
2010 state Texas Department of The McAllen Police Department Bomb Squad is waiting for the delivery of
Homeland Security P 08/01/2010 | 07/31/2012 $176,870.18 $ 176,870.18| $ 110,517.18| $ 57,353.00 en P ! d 9 Y
Program Public Safety the hybrid radio. Expected delivery date is March 2012.
FY 2011 State i i
Homeland Security Texas Department of 09/01/2011 08/31/2013 $492,559.80 $ 492,559.80| $ s 492,559.80 The award is for the purchase of four consoles to be part of the Regional

Program

Border
Interoperability
Demonstration

Project

Public Safety

Department of Homeland
Security

Universal Services

06/01/2011

05/31/2014

$1,940,000.00

$0.00

$ 1,940,000.00

$ 36,020.19

$

1,903,979.81

Radio System. Specifications are being obtained to order the equipment.

STA (License) application was generated for submission to FCC.
Frequency coordination done with the State DPS and frequencies selected
from CAPRAD. STA application to be submitted early February. Collected
information for EHP review created by Scope change. Completed job
creation for Tech position, and will submit Request for Hire in early]
February.

E-Rate - - 07/01/2011 06/30/2012 $19,929.60 $4,982.40 $ 24,912.00 $0.00 $ 24,912.00 |No new activity to report.
Administrative Company
Universal Services Received confirmation of successful award.  Awaiting official
07/01/2010 06/30/2011 $597,434.47 $119,486.89 $ 716,921.36 $0.00 $ 716,921.36 |documentation to begin request for reimbursement. Requests for

Administrative Company

reimbursement should be filed in February 2012.

Meadows
Foundation Meadows Foundation 09/12/2007 01/10/2014 $75,000.00 $75,000.00 $ 150,000.00 $0.00 $ 150,000.00
Glassroom Project Talavera tile installed on interior of building. Doors, frames and hardware
installed. Tree staking devices have been installed. Contractor is in
liquidated damages. Concern for delays due to amount of time for LEED|
McAllen Glassroom | . oo e e Wildiife Certification and acquisition of materials.
Environmental Department 11/06/2008 07/15/2012 $375,000.00 $375,000.00 $ 750,000.00 $37,778.93 $ 712,221.07
Center
Rough grade and clean-up is on-going. Boardwalk and fishing pier are
under construction.  Irrigation spoils have not been cleaned due to how
) 8 — wet they are but a plan is in place to remove them once they dry out.
McAllen Fireman's | Texas Parks & Wildife | ) y60008 | o7/15/2012 | $1,625,00000 | $1,62500000 | $  3250,00000| $503567.81 | $  2,746,432.19 |Parks' staff still working on restrooms and large BBQ grill at rental area.

Park

Department

Canteen, additional irrigation and IT matrix proposal was approved.
Entry sign and concession building work continues. Contractor is 84%
complete.




Implementing

Grant Title

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount

Expenditure to date

Balance

Summary of Activity

Department

Planning

Police Department

Public Utilities

Implementing
Departments

Certified Local
Government Grant

Bulletproof Vest

Texas Historical
Commission

05/02/2011

09/30/2012

$19,300.00

$19,300.00

$ 38,600.00

$0.00

$

38,600.00

The selection of the consultant is still tabled with the City Commission.
We are waiting for them to decide whether they will go forward with the|
project.

Partnership Department of Justice 09/17/2010 09/16/2011 $7,879.27 $7,879.27 $ 15,758.54 $0.00 $ 15,758.54 No activity report submitted.
During the month of January 2012, Crime Victim Liaison (CVL) isted
105 new victims served for the month. Most victims were reached by CVL
via telephone call or by mailing Crime Victim Compensation (CVC)
Victim Coordinator Office of the Attorne information. Victims were assisted with information, referrals and with
L Y 09/01/2011 08/31/2012 $39,016.00 $0.00 $ 39,016.00| $ 16,524.09( $ 22,491.91 |assistance with CVC application. CVL also followed-up with past victims
and Liaison Grant General X . X )
regarding relocation, counseling and medical expenses. CVL attended
meetings with CVL's from neighboring cities to discuss past and present
victims with CVC applications and any problems or concerns pertaining to|
those victims.
FY 2012 Tobacco Texas Comptrollers of . .
Compliance Grant public Accounts 09/01/2011 08/31/2012 $5,000.00 $ 5,000.00| $ 71535 $ 4,284.65 | There was no activity to report for this month.
Pongcgfgﬁzlgf;"f Department of Justice | 10/01/2010 | 09/30/2014 $33,263.00 $26,709.00 | $ 59,972.00| $ -ls 59,972.00 |Pending presentation to City Commission.
For the month of January 2012 the McAllen Police Department had a total
FY 2012 South Law Enforcement Task of 12 stolen vehicles and recovered 13 with 6 felony and 1 misdemeanor|
Texas Auto Theft 10/01/2011 09/30/2012 $288,439.00 $185,637.00 $ 474,076.00| $ 186,380.14 | $ 287,695.86 ny
Task Force Force charge and 6 adult males arrested. The total vehicles recovered were 13
valued at $139,762.00.
For the month of January, the following is the activity for the month
Py 2012 STEP Texas Department of | 1401 /5011 | og/30/2012 $24,976.00 $24,976.00 | $ 49,952.00| $ 6,446.62| $ 43,505.38 |under the STEP Comprehensive Grant: A total of 4 speeding tickets, 5 red

Comprehensive

Boeye Reservoir

Public Safety

Texas Water Development

light citations, 3 seatbelt restraints, and 1 other violation.

The McAllen Public Utility proposes to connect and draw water from
Irrigation District No. 2 canal at 4.5 miles upstream of pump house. This|

Project Board 11/25/2008 09/21/2010 $2,000,000.00 $15,415,024.00 | $ 17,415,024.00 | $  7,479,831.06 | $ 9,935,192.94 is the final connection to be made to complete the new Boeye Reservoir
Project.

The Administration building tie-in sewer line has been connected. Staff

North Wastewater Texas Water Development has moved into assigned offices and all areas are fully functional

Treatment Plan P 12/11/2009 07/31/2012 $44,325,000.00 $ 44,325,000.00 $0.00 $  44,325,000.00 9 v :

Upgrade

Grant Title

12

36

Board

Grant Amount

Local Match

Total Project
Amount

Expenditure to
Date

Total Amount

$ 82,648,482.80

$ 22,274,200.09

$  104,922,682.89

$ 25,975,075.10

$

78,947,607.79

Construction continues on the Maintenance Building with the laying of]
concrete block as well as the installation of building joists.




Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 2012
Employees  1.26% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00% 0.00% Total Employees Out
21 21

‘ City of MCALLEN

Monthly Turn Over Report

January 2012
Goal for 2012 (10%0)

3.00% -

2.50% -

2.00% -

1.50% -

1.00% -

0.50% -

0.00% -

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Total # of Employees = 1658

Note: Excludes City Ci ission, Bridge Board, Utility Board b d | (Park |
ote: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees TurRever BEiEs

Employee Turnover Employee Turnover
Month Separations Rate Month Separations Rate Categories Year 2010 Year 2011 | YTD 2012
January 21 1.26%|  Jul Employee Separations 196 196 21
February Aug Turnover Rate 11.68% 11.87% | 1.26%
March Sept.
April Oct.
May Nov
June Dec

Personnel\Forms\Turnover Report 2012



PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2012STATUS REPORT

(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE  ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
81014 |TRENTON ROAD (CITY LIMIT TO CITY LIMIT) COM N/A $ 10,094,966.00 01/08 5/12 50.00% TOPOGRAPHIC SURVEYING COMPLETED UNDER REVIEW; PARCEL
MAPS BEING REVIEWED. APPRAISALS ON HOLD.
08-1017 |PW COMPLEX MASTER PLAN UPDATE COoM N/A $ - ? ? 10.00% KICK OFF MEETING HELD WITH P.W. ON 01/26. PW REQUESTS DESIGN
OF NEW ROLL OFF DROP OFF AREA.
08-1017 |PW TRUCK WASH CoM N/A $ - ? ? 10.00% SURVEY WORK COMPLETED. PROJECT DESIGN ON HOLD BY PUBLIC
WORKS.
91001 [29th & OXFORD COM N/A $ 2,000,000.00 05/08 5/12 75.00% UNDER DESIGN
91027 |DAFFODIL - WARE TO TAYLOR COM N/A $ 2,158,200.00 03/10 5/12 30.00% SURVEY COMPLETED UNDER REVIEW PARCEL MAPS BEING PUT
TOGETHER FOR REVIEW
94050 |TRANSPORATION ENHANCEMENT PROGRAM COM N/A $ 1,012,553.00 10/10 03/12 100.00% 100% PS&E SUBMITTED TO TXDOT. TXDOT COMMENTS BEING
(BICENTENNIAL H&B TRAIL CORRIDOR BEAUTIFICATION) REVIEWED FOR RESPONSES. INCLUSION OF ELECTRICAL PLANS
BEING COMPILED TO SUBMIT.
10-1033 |LINDBERG AVE. DRAINAGE IMPROVEMENTS CoM N/A $ 970,000.00 09/10 08/11 25.00% PRELIMINARY ANALYSIS
ON HOLD PENDING TELE OF LINES
AND CONFIRMATION OF EXISTING INFRASTRUCTURE
10-1022 |McALLEN/HIDALGO BRIDGE IMPROVEMENTS COoM N/A $ 1,000,000.00 03/09 2/12 100.00% 100% PS&E SUBMITTED TO TXDOT. AWAITING REVIEW BY TXDOT
(CBI FUNDING) AUSTIN FOR COMMENTS.
10-1010 |BUSINESS 83 MEDIANS COM N/A $ 310,000.00 10/10 1/12 40.00% UNDER DESIGN; COORD. WITH PARKS/TRANSIT
91022 |DRILL TOWER CLEANBURN UNIT COM/HINOJOSA  $ 2,500.00 $ 450,000.00 10/10 05/11 15.00% COORDINATION WITH STRUCTURAL FOR FOUNDATION DESIGN &
SIZING OF GAS LINE AND TANK
10-XXXX |29TH - OXFORD TO SH 107 COM N/A $ 3,000,000.00 07/10 2/112 25.00% SCHEMATIC IN PROGRESS
10-XXXX3 [BAYLOR - 7TH TO 2ND COoM N/A $ 930,000.00 05/10 2/112 10.00% SURVEY COMPLETED ALIGNMENT IN PROGRESS
10-1007 |DE LEON SPORTS COMPLEX PARD N/A $ - ? K 10.00% ANALYSIS OF PROPRETY OWNERSHIP COMPLETED & DELIVERED TO
PARD. AWAITING SITE PLAN FROM PARD.
10-1028 |10TH & TORONTO DRAINAGE IMPROVEMENTS COM N/A $ 130,000.00 12/10 02/12 100.00% DESIGN IN PROCESS. ALL FIELD REVIEWS COMPLETE.
300-8707-436.66-36, 1D1103
10-1015 |MAIN STREET ADA RAMPS COoM N/A $ - 05/11 07/11 PROJECT ON HOLD PENDING FUNDING
BID OPENING SCHEDULED FOR 02/02/12.
10-1035 |PALMVIEW SPRAYGROUND PARD N/A $ 74,520.00 ? ? 100.00%




PROJECT UNDER DESIGN AND STUDY

PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2012STATUS REPORT
(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
10-1040 |RETIREE HAVEN EA RABA-KISTNER  $ 36,500.00 1,801,000.00 03/11 10/11 100.00% FEMA ISSUED PUBLIC NOTICE OF AWARD OF PHASE Il. AWAITING
300-8707-436.66-36, ID1108 FORMAL LETTER OF APPROVAL FROM TDPS.
11-1001 |21ST STREET DRAINAGE PH. llI COM N/A 465,000.00 08/11 01/12 100.00% BID OPENING ON 02/03/12 & AWARD OF BID TARGET - 02/13/12.
11-1002 |AIRPORT PUMP STATION DANNEBAUM  $ 41,943.58 353,464.00 08/11 02/12 95.00% FINAL DESIGN DUE 02/20, TARGET: BID OPENING -03/31, NTP 04/27.
300-8707-436.66-36, 1D1107 (FEMA/LOCAL, 75% / 25%)
11-1008 |TRANSIT PROJECT: INTERSECTION IMPROVEMENTS TRANSIT N/A - 04/11 ? 15.00% CONCEPT PLANS PROVIDED TO TRANSIT AUTHORITY IN MID JULY. NO
ACTIVITY AT THIS TIME.
11-1009 |TRANSIT PROJECT: NORTH TRANSFER STATION TRANSIT N/A - 08/11 ? 5.00% CONCEPT PLAN PROVIDED TO TRANSIT AUTH FOR GRANT
556-4764-466.66-10, BA0801 APPLICATION IN MID AUGUST 2011. NO ACTIVITY AT THIS TIME.
11-1029 |SPORTS COMPLEX: 29TH & 5 MILE PARD N/A - 10/11 11/11 5.00% SURVEY WORK ORDER PREPARED AND SIGNED OFF BUT PROJECT
PUT ON HOLD PENDING REVIEW OF SITE FOR FEASIBILITY
11-1030 |WASTE TO ENERGY FACILITY N/A N/A - 10/11 ??7? 20.00% PLAT (IDEALA INDUSTRIAL PARK) AND REZONING IN PROCESS.
10-1042 |HMGP DR-1931 NORTHWEST BLUELINE DRAINAGE COM N/A 976,126.20 01/11 PENDING 20.00% TDEM WILL CONTRACT OUT ENVIRONMENTAL DOCUMENT.
IMPROV.-ROBIN TO OXFORD (FEMA#1931-006) RESPONSES SUBMITTED 02/12.
10-1042 |HMGP DR-1931 QUINCE AVE-NW BLUELINE DITCH COM N/A 848,955.52 01/11 PENDING 20.00% TDEM WILL CONTRACT OUT ENVIRONMENTAL DOCUMENT.
TO N. 27TH ST (FEMA#1931-013) RESPONSES SUBMITTED 02/12.
11-1004 |BOEYE RESERVOIR REDEVELOPMENT COoM N/A 12,000,000.00 05/11 11/11 90.00% PHASE 1 -100% COMPLETE; ON HOLD TILL FURTHER NOTICE.
11-1027 |[NORTHBOUND PEDESTRIAN CANOPY COM N/A 750,000.00 BID OPENING FOR 01.05.12
11-1026 |[NORTHBOUND PEDESTRIAN RESTROOM FACILITY COM N/A 65,000.00 PROJECT ON HOLD. PENDING FUNDING.
11XXX JAIRPORT PERIMETER ROAD COM N/A 120,000.00 10711 05711 20.00% PENDING FUNDING OF SURVEY & GEOTECH
61009 [|WARE ROAD - 3 MILE TO 5 MILE TXDOT $200,000 2,000,000.00 11710 04712 5.00% COORDINATION W/TXDOT & HCMPO
10-1026 |DOVE & BICENTENNIAL BRIDGE REPLACEMENT COM N/A 800,000.00 12711 02711 5.00% COORDINATION WITH PUBLIC WORKS
11-1038 |DRAINAGE IMPROVEMENTS - 519 S. BROADWAY COM N/A 18,500.00 10711 02/12 80.00% UNDER DESIGN. ADDRESSING PLAN COMMENTS
11IXXX |DRAINAGE IMPROVEMENTS - VIOLET AT N. 9TH COM N/A 8,915.00 11711 02/12 95.00% FINALIZING PACKAGE FOR PO UNDER VARIOUS TYPES OF CONCRETE
CONTRACT
11XXX  |DRAINAGE IMPROVEMENTS - N MAIN AT FIR COM N7A 6,500.00 11711 02712 30.00% UNDER ANALYSIS & DESIGN




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2012STATUS REPORT

(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE  ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
11-1039 |PW -McAULIFFE DEBRIS SCREEN COM N/A $ 12,500.00 10/11 02/12 80.00% ADDRESSING PLAN TAMUK REVIEW COMMENTS
11-1044 |DRAINAGE IMPROVEMENTS - GUMWOOD TO FIR COM N/A $ 39,186.00 10711 04712 40.00% UNDER DESIGN
11-1045 |DRAINAGE IMPROVEMENTS - JUDITH AT S. 33RD COM N7A $ 165,807.00 10711 05712 20.00% SURVEY COMPLETE-PREM DESIGN UNDERWAY
11-1024 |UVALDE SOCCER COMPLEX PARKING IMPROVEMENTS COM N7A $ 132,800.00 10711 02712 90.00% FINALIZING DESIGN-PREPARING APPLICATION FOR FUNDING
CONSIDERATION UNDER CDBG FY 2012-2013
10-1034 |DRAINAGE IMPROVEMENTS -KENDLEWOOD AT N 2IST COM N7A $ 805,200.00 12712 50.00% SURVEY COMPLETE; PREPARING APPLICATION FOR FUNDING
CONSIDERATION (CONSTRUCTION) UNDER CDBG FY 2012-2013
1IXXX |PARD -IRRIGATION TMPROVEMENTS BICENTENNIAL COM N7A $ 6,000.00 11711 10.00% UNDER DESIGN-CONCEPTUAL COORDINATION W/HCWID#3
11-1033 [IMAS-EAST FACADE IMPROVEMENTS (CIVIL) COM N7A $ 22,500.00 12711 03712 40.00% UNDER DESIGN. PLAN SHEETS/EOPC PREPARED
08-1024 |DRAINAGE IMPROVEMENTS -LA VISTA AT N 24TH COM N7A $ 850,000.00 10711 05712 15.00% NEGOTIATING SURVEY SERVICES. AWAITING RESPONSE FROM FEMA
FOR RFC GRANT PROGRAM
11-XXX |BICENTENNIAL INTERCHANGE AT US 83 COM N/A $ 25,000,000.00 12/12 11/12 5.00%
11IXXX |PD IT FLOOR REPLACEMENT COM N7A $ 45,000.00 98.00% UNDER DESIGN
11XXX |PD IT SAPPHIRE SUPPRESSION SYSTEM COM N7A $ 30,000.00 60.00% UNDER DESIGN
10-1042 JHMGP DR-1931 PAVING AND DRAINAGE IMPROVEMENTS COM N7A $ 279,000.00 100.00% RESPONSE TO FEMA COMMENTS COMPLETED.
TORRES ACRES (APP)
10-1042 JHMGP DR-1931 DRAINAGE IMPROVEMENTS COM N7A $ 285,000.00 100.00% RESPONSE TO FEMA COMMENTS COMPLETED.
HIBISCUS TRIBUTARY (APP)
MORRIS RDF NON-POTABLE IRRIGATION COM N/A $ 500,000.00 01/12 09/12 10.00% UNDER DESIGN (PRELIM) & COORDINATION W/PARD
12-1002 |IMPROVEMENTS
YVETTE BARRERA, P.E., CFM, CITY ENGINEER DATE




PROJECTS UNDER CONSTRUCTION

ALL FUNDS EXCEPT UTILITIES
JANUARY 2012 STATUS REPORT
FILE NO. PROJECT NAME ENGINEER CONTRACTOR ORIGINAL C.0. REVISED PAID TO START COMPLETION PERCENT COMMENTS
PROJECT NUMBER CONTRACT AMT. AMOUNT CONTRACT AMT. DATE DATE DATE COMPLETE
DAYS DAYS DAYS
21004 BENTSEN ROAD IMPROVEMENTS PEREZ 10C COMPANY $ 4,879,306.99 $ - $ - - 03/12 11/12 0.00% CONTRACT AWARDED 01/09/12 CC MEETING. PRE-
PECAN BLVD. TO MILE 3 CONSULTING N
12-10-C08-128 ENGINEERS 160 DAYS 232 DAYS
61013 16th & SYCAMORE AND BICENTENNIAL COM REIM CONSTRUCTION  $ 2,871,875.75 $ 115,124.08 $ 2,986,999.93 2,599,208.20  03/11 11/11 99.00% CONSTRUCTION SUBSTANTIALLY COMPLETE
BLUELINE DRAINAGE IMPROVEMENTS ADDRESSING PUNCH LIST ITEMS
200 DAYS 35 DAYS 235 DAYS & IRRIGATION CROSSINGS
61019 REGIONAL MULTI-MODAL CENTER COM MCALLEN CONST. $ 1,843,265.50 $ 6,378.56 $ 1,849,635.06 1,849,635.06 02/10 10/11 100.00% CO#4 EXECUTED. COMPLETED
ACCESS ROAD
10-10-C06-126 150 DAYS 38 DAYS 170 DAYS
09-1022 |FIREMENS TRAINING FIELD - LIGHTING HALFF D&G ENERGY $ 78,862.56 $ - $ - 70,976.30 06/11 10/11 100.00% PENDING PUNCHLIST ITEMS -COMPLETE
40 DAYS 43 DAYS 83 DAYS
09-1023 |BICENTENNIAL EXTENSION COM 10C COMPANY $ 5,278,967.54 $ 293,652.30 $ 5,572,618.84 4,047,425.96  01/10 12/12 71.00% DOVE TO TRENTON PAVING COMPLETE
NOLANA to TRENTON ROAD HIKE/BIKE COMPLETE DOVE TO TRENTON
10-09-C02-160 680 DAYS 46 DAYS 726 DAYS NOLANA TO DOVE RDWY UNDER CONSTRUCTION
09-1028 |EOC PARKING LOT COM OPPORTUNITY $ 154,100.83 $ - $ 154,100.83 - 01/12 4/12 0.00% AWARD OF CONTRACT APPROVED BY BOARD.
EXCAVATION / CONTRACT OUT FOR SIGNATURE BY
300-8708-426.66-30, CA1201 CONCRETE LLC 40 DAYS 40 DAYS CONTRACTOR.
$ - $ - $ - - 5.00% JACK AND BORE UNDERWAY AT RAILROAD.
10-1017 |BICENTENNIAL SEWER REDIRECT COM MCALLEN CONST. BUDGET
10-1027 |DRAINAGE IMPROVEMENTS - WISTERIA & 29TH STREET COM DOS LOGISTICS, INC.  $ 587,072.67 $ 6,859.96 $ 593,932.63 249,246.24 11/11 03/12 41.97% CONSTRUCTION IN PROCESS. ANTICIPATED
85 WORKING DAYS 3 DAYS 88 WORKING DAYS COMPLETION ATE 08/11/12.
- PDIT A/C & UPS IMPROVEMENTS ALEX GROUP D & FINDUSTRIES $ 205,100.00 $ - $ - 82,440.00 N/A 01712 99.00% COMPLETED. PENDING PUNCHLIST
TAG

17 DAYS




City of McAllen Planning Department
MONTHLY REPORT - JANUARY 2011

JANUARY EYTD JANUARY FYID
ACTIVITY 2012 2011/2012 2011 2010-2011

PLANNING & ZONING

Planning & Zoning Meetings Held 2 8 2 8
Planning & Zoning Workshops Held 4 12 1 4
CONDITIONAL USE PERMITS

Conditional Use Permits Requested 22 69 17 64
C.UP. Granted 10 50 9 60
C.U.P. Disapproved/Tabled/Withdrn 3 16 1 9

ZONING/REZONINGS

Zoning/Rezonings Processed 1 9 1 5
Zoning/Rezonings Approved 3 4 2 3
Zoning/Rezonings Disapproved 1 4 0 0
Zoning/Rezonings Tabled/Withdrn 2 4 1 2
Acres of Land Rezoned 6.4 8.21 2.73 4.35
ZONING BOARD OF ADJUSTMENT

Board of Adjustment Public Hearings 2 8 2 7
Variances Requested 2 17 5 17
Variances Granted 2 15 6 15

ANNEXATIONS

Annexation Requests 0 0 0 0

No. of Acres Annexed Voluntarily 0 0 0 0

Subdivision Plats - New 3 11 1 10
Subdivision Plats - Active 8 15 99 298
Subdivision Plats Recorded 0 2 0 3
Number of Acres Recorded 0 22.855 0 7.624
Number of ETJ Lots 0 0 0 0
Number of Single Family Lots 0 0 0 0
Number of Multifamily Lots 0 1 0 0
Number of Bus/Ind/Other Lots 0 0 0 2
Number of Institutional Lots 0 1 0 1
Total Number of Lots 0 2 0 3
Site Plans 0 22 2 10
Building Permit Inspections 58 293 85 274
Misc. Inspections 61 253 70 268
Temporary Signs 51 201 n/a n/a
Signs Installed 21 40 n/a n/a
Sign Pick-Up 38 130 75 173
Certificate of Appropriateness 0 0 22 22
Demollition Reviews 11 41 15 31
Special Permits 9 28 0 11
Parade/Special Events 20 6 23
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Al arm Dat e Between {01/01/2012} And {01/ 31/2012}

Fire Depart nent

City of McAlIlen

- Monthly Report A

Jan Feb Mar Apr My Jun Jul Aug Sep Oct Nov Dec
103 O 0 0 0 0 0 0 0 0 0 0
85 O 0 0 0 0 0 0 0 0 0 0
43 0 0 0 0 0 0 0 0 0 0 0
28 O 0 0 0 0 0 0 0 0 0 0
92 0 0 0 0 0 0 0 0 0 0 0
37 0 0 0 0 0 0 0 0 0 0 0
38 0 0 0 0 0 0 0 0 0 0 0
Total Runs by Month
Jan 426 Feb 0 Mar O Apr 0 May O Jun 0
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec O
Grand Total Runs: 426
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City of McAIlen
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {01/01/2012} And {01/31/2012}

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
111 Building fire 5 1.17% $44, 501 %67.57
113 Cooking fire, confined to container 2 0.47% $2,000 % 3.03
118 Trash or rubbish fire, contained 1 0.23% $0 % 0.00
130 Mobile property (vehicle) fire, Oher 3 0.70% $6,000 %9.11
131 Passenger vehicle fire 6 1.41% $13,350 %0. 27
140 Natural vegetation fire, O her 1 0.23% $0 % 0.00
142 Brush or brush-and-grass mixture fire 2 0.47 % $0 % 0.00
143 Grass fire 4 0.94% $0 % 0.00
150 Qutside rubbish fire, O her 2 0.47% $0 % 0.00
151 Qutside rubbish, trash or waste fire 4 0.94 % $0 % 0.00
154 Dunpster or other outside trash receptacle 5 1.17% $0 % 0.00
160 Special outside fire, Oher 1 0.23% $0 % 0.00
162 Qutside equipnent fire 1 0.23% $0 % 0.00
173 Cultivated trees or nursery stock fire 1 0.23% $0 % 0.00
38 8.92% $65, 851  %00. 00
2 Overpressure Rupture, Explosion, Overheat(no fire)
221 Overpressure rupture of air or gas 1 0.23% $0 % 0.00
251 Excessive heat, scorch burns with no 1 0.23% $0 % 0.00
2 0. 47% $0 % 0.00
3 Rescue & Energency Medi cal Service |ncident
300 Rescue, EMS incident, other 2 0.47% $0 % 0.00
311 Medical assist, assist EMS crew 91 21.36% $0 % 0.00
321 EMS call, excluding vehicle accident with 37 8.69% $0 % 0.00
322 Motor vehicle accident with injuries 34 7.98% $0 % 0.00
323 Motor vehicl e/ pedestrian accident (M Ped) 9 2.11% $0 % 0.00
324 Motor Vehicle Accident with no injuries 25 5.87% $0 % 0.00
198 46. 48% $0 % 0.00
4 Hazardous Condition (No Fire)
400 Hazardous condition, Qher 1 0.23% $0 % 0.00
410 Conbusti bl e/ fl ammbl e gas/|iquid condition, 3 0.70% $0 % 0.00
411 Gasoline or other flammble liquid spill 3 0.70% $0 % 0.00
412 Gas leak (natural gas or LPG 5 1.17% $0 % 0.00
413 O| or other conbustible liquid spill 1 0.23% $0 % 0.00
421 Chenical hazard (no spill or |eak) 1 0.23% $0 % 0.00
440 Electrical wiring/equi pment problem O her 4 0.94% $0 % 0.00
443 Breakdown of 1ight ball ast 1 0.23% $0 % 0.00
444 Power |ine down 9 2.11% $0 % 0.00
Page 1



City of McAIlen
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {01/01/2012} And {01/31/2012}

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
445 Arcing, shorted electrical equipnent 5 1.17% $0 % 0.00
462 Aircraft standby 1 0.23% $0 % 0.00

34 7.98% $0 9% 0.00
5 Service Call
500 Service Call, other 3 0.70% $0 % 0.00
510 Person in distress, Qher 3 0.70% $0 % 0.00
511 Lock- out 2 0.47% $0 % 0. 00
521 Water evacuation 1 0.23% $0 % 0.00
522 Water or steam | eak 1 0.23% $0 % 0.00
531 Snoke or odor renoval 4 0.94% $0 % 0.00
551 Assist police or other governnental agency 3 0.70% $0 % 0.00
552 Police matter 1 0.23% $0 % 0. 00
553 Public service 1 0.23% $0 % 0.00
554 Assist invalid 6 1.41% $0 % 0.00
555 Defective el evator, no occupants 1 0.23% $0 % 0.00
561 Unaut hori zed burning 5 1.17% $0 % 0.00

31 7.28% $0 % 0.00
6 Good Intent Call
600 Good intent call, O her 6 1.41% $0 % 0.00
622 No Incident found on arrival at dispatch 11 2.58% $0 % 0.00
631 Aut horized controlled burning 2 0.47% $0 % 0.00
632 Prescribed fire 1 0.23% $0 % 0.00
650 Steam O her gas mistaken for snoke, O her 1 0.23% $0 % 0.00
651 Snoke scare, odor of snoke 5 1.17% $0 % 0.00
653 Snoke from barbecue, tar kettle 2 0.47% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 3 0.70% $0 % 0.00
672 Biol ogi cal hazard investigation 1 0.23% $0 % 0.00

32 7.51% $0 % 0.00
7 False Alarm & Fal se Call
700 False alarmor false call, Oher 10 2.35% $0 % 0.00
713 Tel ephone, nmualicious false alarm 1 0.23% $0 % 0.00
721 Bonb scare - no bonb 1 0.23% $0 % 0.00
730 System nml function, O her 9 2.11% $0 % 0.00
733 Snoke detector activation due to 4 0.94% $0 % 0.00
735 Al arm syst em sounded due to mal function 15 3.52% $0 % 0.00
740 Unintentional transmssion of alarm O her 11 2.58% $0 % 0.00
741 Sprinkler activation, no fire - 2 0.47 % $0 % 0. 00

Page 2



City of McAIlen

Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {01/01/2012} And {01/31/2012}

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses

7 Fal se Alarm & Fal se Cal

743 Snoke detector activation, no fire - 17 3.99% $0 % 0.00

744 Detector activation, no fire - 2 0.47% $0 % 0.00

745 Al arm system activation, no fire - 16 3.76 % $0 % 0.00
88 20.66% $0 % 0.00

9 Special Incident Type

911 Citizen conpl aint 3 0.70% $0 % 0.00
3 0.70% $0 % 0.00

Total Incident Count: 426 Total Est Loss: $65, 851

Page
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Incidert Type Summary
Alarm Date Between {01/01/2012} And {01/31/2012}

Fire 9%

Good Intent Call 8%

False Alarm & False Call 21%

Hazardous Condition (Mo Fire) 8%

Owverpressure Rupture, Explosion, Overheat{no fire) 0%

Special Incident Type 1%

Service Call 7%

Rescue & Emergency Medical Service Incident 4b%



'McALLEN POLICE DEPARTMENT

*MONTHLY REPORT
cJANUARY 2012

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.




PART |

CRIMES COMPARISON

OFFENSE JAN 2012 JAN 2011
MURDER 0 0
RAPE 1 4
VIOLENT CRIMES |ROBBERY 2 9
AGGRAVATED ASSAULT 9 13
VIOLENT CRIMES TOTALS 12 26
BURGLARY 36 61
THEFT 372 423
PROPERTY CRIMES MOTOR VEHICLE THEFT 12 16
PROPERTY CRIMES TOTALS 420 500
INDEX CRIME TOTALS 432 526




PART | CRIMES
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PART |
CRIMES ARRESTS

JAN 2012 JAN 2012 JAN 2011  JAN 2011

CATEGORY ADULT ADULT JUVENILE JUVENILE
HOMICIDE 0 0 0 0
RAPE 0 0 0 0
ROBBERY 3 3) 3 2
AGGR. ASSAULT 3 3 1 2
BURGLARY 5 3 2 0
THEFT 90 81 28 27
AUTO THEFT 2 0 0 0
TOTAL 103 92 34 31




PART |
CRIMES ARRESTS
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MONETARY LOSS BY DESCRIPTION
JANUARY 2012

DESCRIPTION STOLEN RECOVERED
Currency, Notes $4,835.00 $100.00
Jewelry/Precious Metals $46,307.00 $964.00
Clothing/Furs $9,348.00 $2,974.00
Local stolen vehicle $93,125.00 $59,500.00
Office Equipment $21,221.00 $1,300.00
Television, Radio $23,437.00 $1,747.00
Firearms $1,699.00 $0.00
Household Goods $964.00 $0.00
Consumable Goods $1,470.00 $260.00
Livestock $0.00 $0.00
Miscellaneous $173,002.00 $8,318.00

Total $375,408.00 $75,163.00
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CALLS FOR SERVICE

JANUARY 2012

@@
3705
JAN JAN  |INCREASE/DEC
DESCRIPTION 2012 2011 REASE
CRIMES AGAINST PERSON 352 413 -14.77%
DISTURBANCES 857 897 -4.46%
ASSISTANCE TO THE PUBLIC 3,705 3,885 -4.63%
CRIMES AGAINST PROPERTY 736 847 -13.11%
TRAFFIC ACCIDENTS 732 678 7.96%
SUSPICIOUS
PERSON/CIRCUMSTANCE 686 866 -20.79%
PUBLIC MORALS 107 105 1.90%
ALARM CALLS 1,314 1551 -15.28%
AUTO THEFT 21 29 -27.59%
BURGLARY 63 80 -21.25%
FALSE /JUNKNOWN 911 CALLS 136 109 24.77%
REPOSSESSION 59 68 -13.24%
TRAFFIC FLOW PROBLEMS 310 453 -31.57%
TRAFFIC STOPS 3,064 3,051 0.43%
Total 12142 13032 -6.83%




CALLS FOR SERVICE
DISTRIBUTION BY CATEGORY
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USE OF FORCE REPORT

Arrest Case Arrest Injury Injury Event
Number Number | Date to Officer to Suspect

N/A N/A N/A N/A N/A

No Report For This Month

N/A N/A N/A N/A N/A




McAllen International Airport

Activity Report

January February March April May June July August | September| October [ November | December
ENPLANEMENTS
2012 25,610
2011 26,764
% Change -4%
Cumulative YTD 2012 25,610
Cumulative YTD 2011 26,764
% Change -4%
DEPLANEMENTS
2012 25,139
2011 27,571
% Change -9%
Cumulative YTD 2012 25,139
Cumulative YTD 2011 27,571
% Change -9%
Flights
2012 336
2011 378
% Change -11%
Cumulative YTD 2012 336
Cumulative YTD 2011 378
% Change -11%
AIRPORT OPERATIONS
Total 5,346
CUSTOMS
Aircraft 489
Passengers 1,632
CARGO
Enplaned 23,515
Deplaned 45,749

Notes
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Continental
Airlines

McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 12,070
2011 12,172
% Change -1%
Cumulative YTD 2012 12,070
Cumulative YTD 2011 12,172
% Change -1%
Deplanements
2012 12,427
2011 12,353
% Change 1%
Cumulative YTD 2012 12,427
Cumulative YTD 2011 12,353
% Change 1%
Flights
2012 175
2011 173
% Change 1%
Cumulative YTD 2012 175
Cumulative YTD 2011 173
% Change 1%
Cargo Frieght Enplaned
2012 14,466
2011 28,695
% Change -50%
Cumulative YTD 2012 14,466
Cumulative YTD 2011, 28,695
% Change -50%
Cargo Frieght Deplaned
2012 34,320
2011 45,633
% Change -25%
Cumulative YTD 2012 34,320
Cumulative YTD 2011, 45,633

% Change

-25%
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McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 7,592
2011 8,763
% Change -13%
Cumulative YTD 2012 7,592
Cumulative YTD 2011 8,763
% Change -13%
Deplanements
2012 6,494
2011 8,989
% Change -28%
Cumulative YTD 2012 6,494
Cumulative YTD 2011 8,989
% Change -28%
Flights
2012 91
2011 117
% Change -22%
Cumulative YTD 2012 91
Cumulative YTD 2011 117
% Change -22%
Cargo Frieght Enplaned
2012 1,899
2011 1,340
% Change 42%
Cumulative YTD 2012 1,899
Cumulative YTD 2011, 1,340
% Change 42%
Cargo Frieght Deplaned
2012 10,616
2011 13,042
% Change -19%
Cumulative YTD 2012 10,616
Cumulative YTD 2011, 13,042

% Change

-19%
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McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 2,140
2011 2,335
% Change -8%
Cumulative YTD 2012 2,140
Cumulative YTD 2011 2,335
% Change -8%
Deplanements
2012 2,272
2011 2,513
% Change -10%
Cumulative YTD 2012 2,272
Cumulative YTD 2011 2,513
% Change -10%
Flights
2012 48
2011 62
% Change -23%
Cumulative YTD 2012 48
Cumulative YTD 2011 62
% Change -23%
Cargo Frieght Enplaned
2012 83
2011 10
% Change N/A
Cumulative YTD 2012 83
Cumulative YTD 2011 10
% Change N/A
Cargo Frieght Deplaned
2012 813
2011 100
% Change 713%
Cumulative YTD 2012 813
Cumulative YTD 2011 100
% Change 713%

Notes
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McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2012 3,808
2011 3,494
% Change 9%
Cumulative YTD 2012 3,808
Cumulative YTD 2011 3,494
% Change 9%
Deplanements
2012 3,946
2011 3,716
% Change 6%
Cumulative YTD 2012 3,946
Cumulative YTD 2011, 3,716
% Change 6%
Flights
2012 22
2011 26
% Change -15%
Cumulative YTD 2012 22
Cumulative YTD 2011 26
% Change -15%
Cargo Frieght Enplaned
2012 0
2011 0
% Change N/A
Cumulative YTD 2012 0
Cumulative YTD 2011 0
% Change N/A
Cargo Frieght Deplaned
2012 0
2011 0
% Change N/A
Cumulative YTD 2012 0
Cumulative YTD 2011 0
% Change N/A
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McAllen International Airport
Operations Activity Report

January

February

March

April

May June July August | September| October

November

December

AIRPORT OPERATIONS
Itinerant

2012 4,406
2011 4,033
% Change 9%
Cumulative YTD 2012 4,406
Cumulative YTD 2011 4,033
% Change 9%
Local
2012 940
2011 680
% Change 38%
Cumulative YTD 2012 940
Cumulative YTD 2011 680
% Change 38%
TOTAL 5,346
CUSTOMS
Aircraft
2012 489
2011 464
% Change 5%
Cumulative YTD 2012 489
Cumulative YTD 2011 464
% Change 5%
Passengers
2012 1,632
2011 1,746
% Change -7%
Cumulative YTD 2012 1,632
Cumulative YTD 2011 1,746

% Change

-1%
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McAllen International Airport
Cargo Activity Report

January February March April May June July August | September| October | November | December
Cargo Other
Enplaned
2012 7,067
2011 28,600
% Change -75%
Cumulative YTD 2012 7,067
Cumulative YTD 2011 28,600
% Change -75%
Deplaned
2012 0
2011 69,195
% Change N/A
Cumulative YTD 2012 0
Cumulative YTD 2011 69,195
% Change N/A
Charter Enplaned
2012 0
2011 0
% Change N/A
Cumulative YTD 2012 0
Cumulative YTD 2011 0
% Change N/A
Charter Deplaned
2012 0
2011 0
% Change N/A
Cumulative YTD 2012 0
Cumulative YTD 2011 0
% Change N/A
Charter Flights
2012 0
2011 0
% Change N/A
Cumulative YTD 2012 0
Cumulative YTD 2011 0
% Change N/A




Rio Grande Valley Enplanements

Activity Report

January February March April May June July August | September| October | November | December
MCcALLEN
2012 25,610
2011 26,764
% Change -4%
Cumulative YTD 2012 25,610
Cumulative YTD 2011 26,764
% Change -4%
Market Share 100%
Market Share YTD 100%
HARLINGEN
2012
2011 28,656
% Change -100%
Cumulative YTD 2012 0
Cumulative YTD 2011 28,676
% Change -100%
Market Share 0%
Market Share YTD 0%
BROWNSVILLE
2012
2011 6,876
% Change -100%
Cumulative YTD 2012 0
Cumulative YTD 2011 7,045
% Change -100%

Market Share
Market Share YTD

Notes

0%

0%
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CITY OF McALLEN RECYCLING CENTER

FY 2011-2012 ,II

Ciity of McAllen

Materials Reported in Tons

Overall Monthly Sales

FY 2012 FY 2011
258.16 133.33 114.92 121.17 40.36 14.92 28.85 26.65 442.29 296.07 $ 5558449 |% 44,147.80
300.14 147.42 96.39 119.00 29.51 21.89 29.89 28.51 455.93 316.82 S 57,659.20 | $ 50,480.38
283.62 243.11 95.52 116.61 46.42 32.02 22.29 13.80 447.85 405.54 S 5560869 | S 67,579.34
296.50 247.65 141.45 123.19 38.92 18.48 20.23 15.82 497.10 405.14 S 6283499 S 78,368.39
0.00 226.12 0.00 79.64 0.00 18.19 0.00 13.68 0.00 337.63 $ 52,699.25
0.00 312.38 0.00 122.20 0.00 35.27 0.00 31.35 0.00 501.20 $ 72,218.00
0.00 237.30 0.00 108.50 0.00 25.58 0.00 21.53 0.00 392.91 S 76,264.17
0.00 270.06 0.00 126.74 0.00 17.66 0.00 20.22 0.00 434.68 S 53,190.00
0.00 263.00 0.00 125.10 0.00 17.34 0.00 24.43 0.00 429.87 S 88,212.79
0.00 240.52 0.00 110.01 0.00 11.72 0.00 19.20 0.00 381.45 S 80,490.00
0.00 285.28 0.00 139.03 0.00 14.01 0.00 27.12 0.00 465.44 $ 92,875.02
0.00 245.64 0.00 120.86 0.00 14.74 0.00 24.43 0.00 405.67 S 77,348.81
1138.42  2851.81 | 448.28 1,412.05 155.21 241.82 101.26 266.74 | 1843.17 4,772.42 | $ 231,687.37 $ 833,873.95 I




CITY OF McALLEN RECYCLING CENTER
FY 2011-2012

Recyclable Tonnage Collected at Curbside

300
250
200
150
100
50
0

Tons

W FY11-12| 258 | 300 | 284 | 297 | O

W FY10-11| 133 | 147 | 243 | 248 | 226

312 | 237 | 270 | 263 | 241 | 285 | 246

Recycled vs Refuse
Material Collected

Citizen FY 2010-2011
Drop-Off
6% \
Total
Curbside Recycled
Recyclables Refuse All Materials
3% > 46%
Schools &
Businesses Municipal
12% ____— Dropoff
5%

. 4
Illa

Ciity of McAllen

Recycled vs Refuse
Materials Collected
FY 2011-2012

Citizen Drop-
off
Curbside 6%
Recyclables
36%
Schools &
Businesses Curbside
14% Refuse
35%

Municipal
Drop-Off \

9%

Total
Recycled
All
Materials




City of McAllen

Recycling Center

Materials Collected Report
FY 2011 - 2012

4 4

&

City of McAllen

Material reported in tons

Blue Bin
Curbside Curbside Recyclables Total Overall
Residential Blue Bin Blue Bin Diversion Citizen Drop | Schools & Municipal Landfill Blue | Recyclables Diversion
Month Accounts Collection Recyclables Rate(%) Off Commercial Drop-off Bin Total Collected Performance
October 32,606 686.52 258.16 38% 28.85 114.92 40.36 488.40 442.29 39%
November 32,825 799.64 300.14 38% 29.89 96.39 29.51 592.14 455.93 36%
December 32,854 833.28 283.62 34% 22.29 95.52 46.42 630.19 447.85 35%
January 32,943 834.76 296.50 36% 20.23 141.45 38.92 614.36 497.10 37%
February
March
April
May
June
July
August
September
Montnly
Average 789 285 25 112 39 581 461
Total YTD 3154.20 1138.42 36% 101.26 448.28 155.21 2325.09 1843.17 37%




MCcALLEN PUBLIC
UTILITIES




MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JANUARY 2012 TOTAL

REVENUES Cycle 6 Cycle 7 Cycle & ADJUSTMENTS CURRENT PRIOR YEAR
WATER 13TH 23RD 3RD BILLINGS BILLINGS
Commercial 43,693.17 2377364 85,348.25 {1,401.56) 151,413.50 149,841.89
Multi-family 39,661.81 15,340.80 27,861.33 {9.07) 82,854.87 84,892.28
Traveling Meters 4,605.76 4,605.76 2,984.53
Tt! Com/Multi 83,354.98 39,114.44 117,815.34 (1,41063) $ 238,87413 § 237,728.70
Edinburg water - - - 0.00 -
Edinburg raw wir - - - 0.00 -
Td Edinburg - - - 000 % -
Mission water - 0.00 - 9.00
Industrial 4,830.83 8,084.04 24,064.50 (133.38) 36,845.99 41,5623.65
Water Surchrg - -
Residential 142,485.91 152,008.01 125,642.03 {(803.68) 419,333.27 458,628.13
Sharyland #2 28,706.84 2,084.51 30,771.35 3743549
Sharyland #3 2,986.71 35,405.70 {14.89) 38,377.52 41,614.33
Sharyfand #4 5,135.27 5,135.27 5,609.69
Sharyland #5 21,122.90 21,122.90 2229523
Sharyland #6 12,587.76 (4.52) 12,583.24 13,292.05
TdialWa 2 525,63 524 87] 281 80304387
Billed Deposits 112.50 50.00 162.50 325.00 25.00
Miscellaneous Charges 30,906.00 695.00 31,600.00 25,235.00

GRAND TOTAL FOR WATER (1,87210) § 834,968.6T $ 883,396.27

$ 83496887 § 883,396.27

SPRINKLER
Commercial 38,354.38 35,414.42 65,770.96 {422.98) 139,116.78 162,437.94
Multi~family 1,012.88 737.98 1,641.04 3,391.90 4,910.34
Ttl Com/Multi 39,367.26 36,152.40 67,412.00 42298) § 14250868 $ 167,348.28
Industrial 241.28 184.36 2,336.68 2,762.32 3,389.62
Water Surchg : - -
Residential 20,209.12 2956264 23,857.28 194.34 73,823.38 83,553.74
Sharyland #2 4,154 52 341.62 4,496.14 6,037.72
Sharyland #3 1,119.26 10,299.38 (4.00} 11,414.64 13,913.26
Sharyland #4 683.70 683.70 1,050.42
Sharyland #5 1,937.62 1,937.62 5,694.94

903.44 1

Billed Depos
Misc Charges -

282,689.86

238,529.92

GRAND TOTAL FOR SPRINKLER {23284) § $
$ 238,629.92 § 262,889.86

WATER & SPRINKLER
Commercial 82,047.55 59,188.06 151,119.21 (1,824.54) 290,530.28 312,279.83
Multi-family 40,674.69 16,078.78 29,502.37 (9.07) B6,246.77 89,802.62
Traveling Meters 4,605.76 - 4,605.76 2,994.53
Tt Com/Multi 122,722.24 75,266.84 185,227.34 (183361) % 381,382.81 $ 40507698
Edinburg water - - - -
Edinburg raw wtr - - - -
Ttl Edinburg - - - - 3 - $ -
Mission water - - - - “ ‘ 9.00
Industrial 5072.11 8,268.40 26,401.18 {133.38) 39,608.31 44 913.27
Water surchr - - - - - -
Residential 162,695.03 181,571.65 149,499.31 {609.34) 493,156.65 542,181.87
Sharyland #2 32,861.36 2,406.13 - - 35,267.49 43,473.21
Sharyland #3 4,105.97 45,705.08 - (18.89) 49,792,168 55,527.59
Sharyland #4 - 5,818.97 - - 5,818.97 6,660.11
Sharyland #5 - 23,060.52 - - 23,060.52 27,990.17
Sharyland #6 - 13,491.20 - (4.52) 13,486.68 14,993.93
Ttiwtrispk .- : 327,4B6.71 - 366,688.79. - -381427:8370. - (2599.74) § ' 1,041,673.69 -'$ 1,140,826.43
Billed Deposits 112.50 50.00 162.50 - 325.00 25.00
Misc Charges 30,905.00 695.00 31,600.00 25,235.00

GRAND TOTAL FOR WATER & SPRINKLER (1,904.74) $ 1,073,4985% $ 1,166,086.13

01/06/12 THRU 02/07/12 -

$ 1,073,498.,59

$ 1,166,086.13



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JANUARY 2012 TOTAL
Cycle 6 Cycle 7 Cycle § ADJUSTMENTS CURRENT PRIOR YEAR
13TH 23RD 3RD BILLINGS BILLINGS
SEWER ‘
Commercial 48,206.50 30,493.89 85,426.19 (1,150.17) 162,976.41 160,427.23
Multi-family 42,371.66 16,040.37 25,824.95 (35.09) 84 201.89 84,854.58
Tt Com/Multi 90,578.16 46,534.26 111,251.14 (1,185.28) % 247.178.30 $ 24528181
City of Aiton 35,711.36 35,711.36 36,217.61
Industrial - -
Ind - level 1 . 184 .52 12.65 197.17 211.07
Ind - level 2 3,798.19 3,798.19 3,814.03
Ind - level 3 1,841.30 4,310.78 8,989.29 15,141.37 16,925.78
Ind - level 4 913.37 41.64 3,010.55 3,965.56 3,568.91
total Ind 2,939.19 4,352.42 15,810.68 (87.13) 23,015.16 24,519.79

Residential 223,632.26 266,139.67 155,047.88 (3,879.94) 641, 839 87 683,535.61

Misc Charges LR . :

GRAND TOTAL FOR SEWER {5,152.33) % 947,74469 § 989,554.82
$ 947.,744.69 $ 989,554.82
SURCHARGE
BOD 11,284.78 10,839.02 29,753.46 (5,395.43) 46,481.83 66,365.55
TSS 2 667 35 3 962 14 10,353.16 (2,936.84) 14,045.81 34,810.14
: ircharge: 13 10 1) 5y g 6276 by 31
harges - -
GRAND TOTAL FOR SURCHARGE (8,332.27) 60,527.64 101,175.69
$ 80,527.64 101,175.69
SANITATION
Commercial 146,117.48 102,356.64 216,792.19 (3,010.44) 462,255.87 454,464.49
Multi-family 47,451.41 16,242.19 28,724.22 (38.40) 82,379.42 92,690.09
Traveling Meters - -
Tt! Com/Multi 193,568.89 118,598.83 245,516.41 (3,048.84) & 55463529 § 547,154.58
Industrial 4,912.15 1,399.38 11,169.81 17,481.34 16,332.62
Bgsidential 161,808.66 192,760.47 109,344.72 {224.40) 463,689.45 456, 699 0§

Total:Sani 0.1 d}ﬁ?
Billed Deposits - - - L
Total Misc 62,571.14 (25.00) 62,546.14 1,048.42

GRAND TOTAL FOR SANITATION (3,298.24) $§ 1,098,35222 $ 1,021,173.57
$ 1,098,352.22 $ 1,021,173.67
RECYCLE
Commercial 6,608.83 4.583.83 8,629.97 (87.10) 19,735.53 16,541.06
Multi-farmily 3,273.65 887.57 2,324.98 (6.00) 6,480.20 5,404.48
Traveling Meters - -
Ttl Com/Multi 9,882.48 5,471.40 10,954.95 (93.10) $ 2621573 §  21,94554
Industrial 221.28 71.40 527.47 820.15 687.08
Residential 22,618.82 26,795.51 15,634.64 (33.94) 65,012.03 47652.85
& R T 1(130.04): " 36.47
' GRAND FOTAL FORRECYGLE = ns00ar $ 9204791 §  70,285.47
BRUSH COLLECTION
Commercial 4,344.13 1,909.27 3,000.27 (14.45) 9,320.22 5,382.13
Muiti-family 9,440.53 3,004.40 6,467.87 {6.00) 18,906.80 13,990.45
Traveling Meters . .
Ttl Com/Multi 13,784.66 4,913.67 9,558.14 (20.45) $ 28,236.02 $  19,372.58
Industrial 64.00 10.00 142.07 186.07 141.00
Residential 23,245.58 15 662.90 (43.45) 65 48,232.80
Total Brugh " . .. - 37,004.24 263684 T (83.90) T8 84 . $ 8.
GRAND TOTAL FOR BRUSH COLLECTION $ 9417195 §  67.746.38

STANITATION STATE TAXES

billings o 33,989.49 31,038.82 35,098.85 (28870) $ 9983846 $  90,310.83
Total Taxes = =~ ©33,9809.49 .. 0 '31,038.82° - - 35090.85, . (288.70) . § . 99,838.46° § .90,310.83
GRAND TOTAL SANITATION STATE TAXES $ 99,83846 $  90,310.83

01/06/12 THRU 02/07/112 2



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JAN UARY 2012
Cycle 6 Cycle7 Cycle 5 ADJUSTMENTS CURRENT PRIOR YEAR
13TH 23RD 3IRD BILLINGS BILLINGS
ASSOCIATION DUES
Heatherwoods ADO1 460.00 450.00 180.00
Hackberry Creek ADOZ2 310.00 310.00 340.00
The Rock AD03 260.00 260.00 280.00
Bentsen Heights AD04 530.00 530.00 575.00
Victorian Square ADOS 165.00 165.00 150.00
Lark Landing AD06 500.00 500.00 540.00
Tierra Del Sol ADO7 340.00 340.00 360.00
Ware Garden AD0S 100.00 100.00 100.00
Regency Park Estate AD0S 445,00 44500 480.00
Pondercsa Park AD10 600.00 600.00 630.00
Las Villas AD11 580.00 10.00 590.00 580.00
Ware Heights AD12 95.00 95.00 105.00
Westway Ave AD13 160.00 190.00 210.00
Parkwood-Parkway AD14 615.00 615.00 652.50
Mirabella Park Phase 2 AD15 130.00 130.00 140.00
Oak Manor Estates AD16 280.00 280.00 280.00
GANNA AD17 530.00 530.00 550.00
Trenton Pecans AD18 465.00 465.00 450.00
Queen's Villa AD19 0.00 - -
Nottingham-Sherwood AD20 325.00 325.00 350.00
Mirabella Park Phase 3 AD21 160.00 160.00 180.00
Northridge 4-6 AD22 600.00 600.00 560.00
Woodhollow-Trenton Park AD23 460.00 460.00 500.00
Fairway Grande AD24 430.00 430.00 440.00
Mirabella Phase 1 AD25 180.00 180.00 135.00
North Ridge Phase 1-3 AD26 670.00 670.00 740.00
Northwest Manor AD27 310.00 310.00 280.00
Chesterfield AD28 270.00 270.00 290.00
Shadow Brook AD29 160.00 160.00 230.00
Parkland Estates AD30 70.00 . 70.00 90.00
Quail Run AD31 170.00 170.00 190.00
Herilage Manor Ph 1 AD32 580.00 £80.00 500.00
Ventana Del Sol AD33 230.00 230.00 280.00
Emerald Valley Perez AD34 180.00 180.00 210.00
Kingsley Homeowners AD35 0.00 - -
Brisas del Norte AD36 860.00 860.00 840.00
Old Town McAllen AD37 105.00 105.00 110.00
Windfern AD38 200.00 (10.00) 190.00
Locksley AD 39 140.00 140.00
b ation Dues’ .725.01 , :00} 12,
$ 12,696.00 12,5627.50
SEWER LINE ASSESSMENT
RES|dent|aI 50.00 %
2 wer Line Assmt *.: 80,00 g
$
SEWER CAPITAL REIMBURSEMENT:
Alton Reim. Charges _ - - - 8
Total Sewer Capital Reimbursements - i e L e e T g
Misc Charges $
GRAND TOTAL FOR SEWER CAPITAL REIM. ALTON $ -
SEWER CHARGES FOR CITY OF EDINBURG
Commercial - 119.57 . $ 119.57 12205
'Total":SQWe'r S v Sl R .1'19 57 R T TR 119 678 122-°5
GRAND TOTAL FOR CITY OF EDINBURG - $ 119.57 % 122.05
Cycle 6 Cycle 7 Cycle 5 ADJUSTMENTS CURRENT PRIOR YEAR
13TH 23RD 3RD BILLINGS BILLINGS
Total Charges 1,161,140.82 1,104,845.18 1,138,439.11 (19,850.22) $ 3,384,574.89 § 3,492,724.12
Total Deposits 112.50 50.00 162.50 - $ 325.00 % 25.00
Total Misc Chrgs 93,476.14 670.00 3 9414614 % 26,283.42
GRAND TOTAL REVENUES $ 3,479,046.03 $ 3,519,032.54

01/06/12 THRU 02/07/12 3



MCALLEN PUBLIC UTILITY

RECAP:

MISCELLANEOUS CHARGES:

WATER MISC CHARGES:

Handling fees HF

Connect fees CF

Reconnect fees CR

Taps

Back Flow - BF

Back Flow Maint - BM

Water Violation

Sharyland chgs(SY) wir res

EX-Exdension Fees (EX)

PX-Payment plan fee (MS)
TOTAL MISC WATER CHARGES

SEWER SURCHARGES:
Sewer Violation
TOTAL MISC SEWER CHARGES

SANITATION MISC CHARGES:
Comm-Refuse (wash & ex-pu)
Res-Refuse {(wash & ex-pu)
Ind-Refuse (wash & ex-pu)
Roll Off
Res Drop Off
Disposal Fees

TOTAL MISC SANITATION

SEWER CAPITAL REIM MISC CHARGES:
Alton Sewer Capital Reimbursement
TOTAL MISC SEWER CAPITAL REIM. CHARGES

TOTAL MiSC. CHARGES BILLED:

CASH RECEIPT ADJUSTMENTS
Reconnects UR
Reconnect after hours UT
Extention fees UX
Payment plan fee UY
Handling fees UZ
TOTAL CASH RECEIPTS

RAND TOTAL OF MISC. CHARGES BILLED AND RECEIPTS

01/06/12 THRU 02/07/12

MONTHLY REPORT

JANUARY 2012
CHARGES $  3,404,425.11
ADJUSTMENTS ON CHARGES $ (19,850.22)
MISCELLANEOUS CHARGES $ 93,476.14
ADJUSTMENTS ON MISC CHRGES ~ $ 670.00
DEPOSITS $ 325.00
DEPOSIT ADJUSTMENTS $ -
TOTAL CHARGES §  3,479,046.03
Total Cash Receipt Adj (UR) $ 17,730.00
GRAND TOTAL REVENUES $  3,496,776.03
1,305.00 $ 1,305.00
7,715.00 $ 7,715.00
61500 $ 615.00
20,525.00 $ 20,525.00
$ -
$ -
$ -
$ -
1,360.00 $ 1,360.00
80.00 § 80.00
30,905.00 695.00 31,800.00
b -
- $ -
- . $ -
1,023.24 (25.00) $ 998.24
$ -
$ -
61,547.90 $ 61,547.90
$ -
$ -
82,571.14 (25.00) § 62,546.14
$ -
- $ -
. . $ .
93,476.14 670.00 94,146.14
16,890.00 $ 16,890.00
84000 § 840.00
$ -
$ -
$ -
- 17,730.00 $ 17,730.00
93,476.14 18,400.00 111,876.14
4

$

111,876.14



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JANUARY 2012
CONSUMPTION IN GALLONS:
TOTAL PRIOR
Cycle 6 Cycle 7 Cycle 5 CONSUMPTION YEAR
13th 23rd 3rd Adjustments CONSUMPTION
WATER
Commercial 27,850,900 15,270,800 57,601,000 (865,260} 99,857 440 97,979,800
Multi-family 27,428,700 10,845,000 19,473,600 (3,900) 57,743,400 58,266,100
Traveling Meters 2,319,900 2,319,900 1,188,100
Tt Com/multi 55,279,600 26,115,800 79,394,500 (869,180) 159,920,740 157,434,000
City of Edinburg - 0
City of Mission 0 - 5,000
Industrial 3,398,100 5,720,800 17,748,000 (74,100) 26,792,800 29,188,000
Water Surchrg - -
Residential 74,197,700 82,654,900 67,200,700 (466,710) 223,586,590 252,168,810
Sharyland #2 15,823,500 1,087,400 16,910,900 21,302,100
Sharyland #3 1,658,800 20,325,800 {5,300) 21,979,300 24,110,500
Sharyland #4 2,551,800 2,551,600 2,909,100
Sharyland #5 11,363,300 11,363,300 12,458,700

0

SPRINKLER
Commercial
Multi-family

Tti Com/multi
Industrial
Residential
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5

20,599,100
511,600
21,110,700
129,600
9,738,400
2,121,400
580,700

TOTAL WATER & SPRINKLER
Commercial 48,450,000
Multi-family 27,940,300
Traveling Meters

Ttl Com/multi 76,390,300

City of Edinburg
City of Missicn

Industrial 3,527,700
Residential 83,936,100
Sharyland #2 17,944,900
Sharyland #3 2,209,500
Sharyland #4 0
Sharyland #5 0
Sharyland #6 0
Total Wtr/Spk-- 184,008,500
01/06/12 THRU 02/07/12

19,016,900
381,100
19,398,000
100,200
14,574,800
180,900
5,304,100
351,900
1,000,900

34,287,700
11,226,100

45,513,800
0

0
5,821,000
97,229,700
1,268,300
25,629,900
2,903,500
12,364,200
7,182,300

197,912,700 . -

35,377,200
882,800
36,260,000
1,242,600
12,389,600

92,978,200
20,356,400
2,319,900
115,654,500

0
18,990,600
79,580,300

214,235,40

Page 5

SO0 0O

(226,100)
(226,100)

114,300

(1,091,360)
(3,900)

0
(1,095,260)
0

0

(74,100
(352,410)

0

(5,300)

0

0
(400)
(1,527,470)

74,767,100
1,775,500
76,542 600
1,472,400
36,817,100
2,302,300
5,864,800
351,900
1,000,800

28

174,624,540
59,518,900
2,319,900
236,463,340
0

0
28,265,200
260,403,690
19,213,200
27,834,100
2,903,500

12,364,200 -

7,181,900

. 594,629,130 .
© 504,629,130

470,800

87,863,300
2,621,300
90,484,600
1,820,900
42,254,300
3,165,400
7,260,700
577,500
3,088,300
916,600
g8

185,843,100
60,887,400
1,188,100
247,918,600

5,000
31,008,900
294,423,110
24,467 500
31,371,200
3,486,600
15,547,000
8,253,200

856,481,110
' '656,481;110



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JANUARY 2012
CONSUMPTION IN GALLONS:
TOTAL PRIOR
Cycle 6 Cycle 7 Cycle 5 CONSUMPTION YEAR
13th 23rd 3rd Adjustments CONSUMPTION
SEWER
Commercial 27,845,000 17,655,300 54,476,300 (829,360) 99,147,240 97,859,800
Multi-family 27,948,200 10,974,900 17,151,500 {20,070) 56,054,530 56,563,480
Ttl Com/multi 55,793,200 28,830,200 71,627,800 (849,430) 155,201,770 154,423,280
City of Alton 27,680,900 0 27,680,900 28,073,340
industrial 0 0 -
Ind - level 1 1,003,900 28,100 1,032,000 1,139,000
Ind - level 2 5,774,100 5,774,100 5,798,500
Ind - level 3 1,835,500 4,559,100 9,601,400 15,996,000 17,947,000
Ind - level 4 634,500 27,900 2,280,800 (74,470) 2,868,730 2,611,900
total Ind 3,473,900 4,587,000 17,684,400 (74,470) 25,670,830 27,498,400
Besidential 87,840,200 113,815,900 65,267,600 {2,844,050) 264,079,650 299,575,360
r ggg 88,38t

SEWER CHARGES FOR CITY OF EDINBURG

Comm

01/06/12 THRU 02/07/12
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NUMBER OF ACCOUNTS:

WATER
Commercial
Multi-family
Traveling Meters
Ttl Com/Multi
industrial

Water Surchrg
Residentiai

City of Edinburg
City of Mission
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5
Sharyland #6

SPRINKLER
Commercial
Multi-family
Tt Com/Multi
Industrial
Residential
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5
Sharyland #6
T

WATER & SPRINKLER
Commercial
Multi-family
Traveling Meters
TH Com/Multi
Industrial
Residential

City of Edinburg
City of Mission
Sharyland #2
Sharyland #3
Sharyland #4
Sharyland #5
Sharyland #6

Total Wtr/Spk =~ -

01/06/12 THRU 02/07/12

Cycle 6
13th

1,329
660

1,989
45

10,473

1,768
174

308
23
331

670
84
31

1,837
683

2,320
47
11,143

1,852
205

L 1B,8667

MCALLEN PUBLIC UTILITY

MONTHLY REPORT

JANUARY 2012
Cycle7 Cycle §
23rd 3rd
754 1,708
194 401
29
948 2,136
21 73
9,434 8,077
2
155
1,766
238
1.416
855

293 510
13 13
306 523
1 25
832 386
4
187
18
34
14

1,047 2,216
207 414
- 29
1,254 2,659
22 98
10,266 8,463
- 2
159 -
1,963 -
254 -
1,450 -
869 -
16.227 11,222

Adjustments

CURRENT
BILLINGS

3,789
1,255
29
5,073
139

27,984
2
1,923
1,840
238
1.416
3855

1,111
49
1,160
28
1,888
88
218
16

34

14

4,900
1,304
29
6,233
167
29,872

2,011
2,158
254
1,450
869

43,016

PRIOR YEAR
# OF ACCTS

3,702
1,261

29
4,992
139

27,749
2
1,900
1,913
224
1,344

1,047
48
1,095
28
1,875
85
209
16
34

13




NUMBER OF ACCOUNTS:

SEWER
Commercial
Multi-family
Ttl Com/Multi
City of Alton
Industrial
Ind - level 1
Ind - level 2
Ind - level 3
Ind - level 4
total Ind
Resi .

SURCHARGE

197

MCALLEN PUBLIC UTILITY

MONTHLY REPORT

JANUARY 2012
Cycle 7 Cycle 5
23rd 3rd
838 1,622
197 392
1,035 2,014
1

18

173

SEWER CHARGES FOR CITY OF EDINBURG

Commercial

249

Adjustments

CURRENT
BILLINGS

3,791
1,260
5,051

PRIOR YEAR
# OF ACCTS

3,699
1,260
4,959

1

7

5

66

57

135
32,754

0

SANITATION
Commercial
Muiti-family
Traveling Meters
Tt Com/Multi

1,232
601

1.833

783
165

948

3,459
1,110

4,569

3,378
1,123

4,501

Industrial

Residential

T fon'

RECYCLE

Commercial 1,232 783 1,445 3,460 3,377

Multi-family 601 165 344 1,110 1,123

Traveling Meters - -

Ttl Com/Multi 1,833 948 1,789 4,570 4,500

Industrial 32 57 94 94

Residential 11,640 3426 7,877 32,043 32,272

BRUSH COLLECTION

Commercial 1,232 783 1,444 3,459 3,377

Multi-family 602 165 347 1,114 1,123

Traveling Meters - -

Ttl Com/Multi 1,834 948 1,791 4,573 4,500

Industrial 32 5 57 94 94

Residential 11,642 13,426 7.877 32,945 32,273

Total Brush 13,508 14,379 9,725 037812 - 36,867
37612 036,867

01/06/12 THRU 02/07/12 8



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JANUARY 2012

NUMBER OF ACCOUNTS:

Cycle 6 Cycle 7 Cycle 5 CURRENT PRIOR YEAR

13th 23rd 3rd Adjustments BILLINGS # OF ACCTS

ASSOCIATION DUES
Heatherwoods ADO1 46 46 18
Hackberry Creek ADO2 62 62 68
The Rock ADO3 26 26 28
Bentsen Heights ADO4 106 106 115
Victorian Square ADOS 11 11 10
Lark Landing AD06 50 50 54
Tierra Del Sol ADO7 68 68 72
Ware Garden ADO8 20 20 20
Regency Park Estate AD09 89 89 98
Ponderosa Park AD10 60 60 63
Las Villas AD11 58 1 59 58
Ware Heights AD12 19 19 21
Westway Ave AD13 19 19 21
Parkwood-Parkway AD14 82 82 87
Mirabella Park Phase 2 AD15 13 13 14
Oak Manor Estate AD16 14 14 14
GANNA AD17 106 106 110
Trenton Pecans AD18 31 31 30
Queen's Villa AD19 - -
Nottingham-Sherwood AD20 65 65 70
Mirabella Park Phase 3 AD21 16 16 18
Northridge 4-6 AD22 60 60 56
Woodhollow-Trenton Park AD23 46 46 50
Fairway Grande AD24 43 43 44
Mirabella Phase 1 AD25 12 12 9
North Ridge Phase 1-3 AD26 67 67 74
Northwest Manar AD27 31 Y 28
Chesterfield AD28 27 27 29
Shadow Brook AD29 16 16 23
Parkland Estates AD30 7 7 9
Quail Run AD31 17 17 19
Heritage Manor PH 1AD32 58 58 50
Ventana Del Sol AD33 23 23 28
Emerald Valley Perez AD34 18 18 21
Kingsley Homeowners AD35 0 - -
Brisas del Norte AD36 43 43 42
Old Town McAllen AD37 . 21 21 22
Windfern AD38 20 20
Locksley AD 39
TotaIAssocDues Lol 336 ; : B T 0 o
SEWER LINE ASSESSMENT
Residential 1 - _ - _ L ) 1
TotalSewerLine Assmt - -~ o Ti s T Tl L e L e R g

DEVELOPERS ESCROW

01/06/12 THRU 02/07/12 9



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

JANUARY 2012
NUMBER OF ACCOUNTS:
Cycle 6 Cycle 7 Cycle 5 CURRENT PRIOR YEAR
13th 23rd 3rd Adjustments BILLINGS # OF ACCTS

gD

GRAND TOTAL 70,826 74,831 50,682 - 196,311 192,979
# OF ACCOUNTS 196,339 192,979

QU\/\J\- WOl
Prepared by o1 Approved by

Date 2 Zﬁ?/g- ‘ Date QS\;}“\\}/

01/06/12 THRU 02/07/12 10



McALLEN-HIDALGO-
REYNOSA
INTERNATIONAL TOLL
BRIDGE




McALLENHIDALGO INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
For the Perdod Ending January 31, 2012

Bridge Bridge
Toll Bndge Debl Sen e Capital Imp+
Fund Fund Fung Total
ASSETS

Curreni,

Cash on hand 3 16,021 b - $ 91.56% 107,990

Cash in bank 71,941 - - 71.541
Investments 1.716,625 266,790 492 280 2,475,695
Recenables | Other - . -
Interest recervable 4,837 - 4,837

Total Curvent Assars 1,809,424 166,790 584,249 1,660,463

Restricivd Assets:

Contingency Fund X 501,779 501,779

Debt Service Fund - - - .

Capiral Imprevement Fund - -

McAllen Investments . -

TexPool 1,104,167 1,104,167

Ceruficates of Deposis - McAllen 4,168,414 4,168,414

Totsl Restrictad Assers 5,774,360 - - 5,774,360

Fuxgd Assels:

Land. 573,768 - §73,798

Buildings 10,698,086 10,698,086

Improvements other than buildings 2411169 - 2411,169

Machinery & Equipment 1,784,525 - 1,784,525

Conslructich th Progress 2,450 - 2,450

15,470,027 - 15,470,027
Less accumulated depreciation 18,184,60T) - (8,384,607
Total Fixad Assets 7,085,420 - 7,085,420

(ther Axsers, Net:

Advance - Ansalduas Special & Stanup 10,084 £33 10,084,833

Advance - Anzalduas Intemation Cressing A" 4,115,614 4115614

Unamoruzed bond 1ssue cosis 3,987 - 1587

Excess of purchase pnce over assels acquired 609,714 - 609,714

Total Cther Assets, nat 14,814,148 - - 14,814,648
TOTAL ASSETS § 29483351 $ 266,790 § 584,249 30,334,391
LIABILITIES AND FUND EQUITY

{'urrent Liabiies:

Vouchers Payeble 5 - b - b -
Accrued Expenses 38,113 38.113

Other Gos erment Agencies-City of Hidalge -

Other current Liabihibies - -

Totsl Current Liablitles 38,113 - 18,113

Puyahle from Restricied Asieis:

Currentinstallments of revenue bonds 285,000 - 285,000

Interest Pavable - 5522 5,522

Other 2,768 - - 2,768

Liabilities Payable from Rastricted Assety 287,768 5,522 - 293,250
tong-tenin Liabilines:

Revenue Bands, extluding current installments - - -
Unclaimed Funds - .
Delerred revenues 7 Other 52,194 52,194
Due 1o other Funds / Anz Debt serice "B” -

Accrued Expenses 37642 37,642
Deferred resenues-Brokers 104,263 - - 104,263
Compensated Absences §2,000 - 52,000

Total long-term Habilitles 146,089 - 246,099

Net Assers”

Invested 1n capital assets less related debl 4,804 407 - £,804.407

Resincied

Conlingency Fund X 501,779 - - 501,778
Hond Resene Fund X - - - -
Debt Service Fund - 261,268 - 261,268
Bndge Capital Impr Fund - - 584,249 584,249
City of McAlien X 4168414 - - 4 168414
Total resincied 4,670,193 261268 584,249 5,515,710
Unrestncted 17,436,172 - - 17,436,772
Total Net Assela 28,911,372 261,268 584,249 29,756,889
TOTAL LIABILITIES ANO NET ASSETS § 19,48).3%2 5 266,790 § 584,249 30,334,391




REVENLIES
Tolls
Rentals
Miscellancous
Inerest

Total Revenues

EXPENSES

Adminisuation

Brdge Operanons

Insurance

Total Exp. before Deprecuition

NET INCOMEXLOSS)

hefore deprecuhon

Deprecunion

NET INCOMEALOSS)

ufter depreciulion

Capital Quilay

Teanafer Gur:
Cury of Hidalge
Cenerail Fund
Brdge Improvement Fund
Debt Service Fund
ANZALD DEBT SVC SERIES B

McALLEN-HIDALGO INTERNATIONAL TOLL BRIDGE FUND

COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
For the Period Ending January 31, 2012

Current Prior Year Variance bacy Do) 1011-2412 2u10-2011 E Yariance Inc/{Dec}
012 2011
$818,917 $702,821 116,096 16.52% $3,388,795 $2,982,803 $405,992 13.61%
116,261 192,923 (76.662) -39 74% 385,377 438,369 (52,992) -1209%
12,737 28,751 (16,014) -55 70% 51,595 121,999 {70,404} 5T N
301 475 (173) -36 63% 1,270 2058 {788) 38 2%
$ 948,216 $ 924,970 23,246 2.51% $ 3,827,037 $ 3,545,229 $281,808 7.95%
v ¥
111712 13112
357,600 $36.385 21,215 58 31% A $199.422 $167 572 £3!,850 19 01%
138.188 107 485 30,703 28 56% B 530,956 492,215 38,741 7 87%
4197 4,197 - 0 00% 16,789 15,789 - 0 00%
$ 199,985 $ 148,067 51,918 35.06% $747,167 $ 676,576 § 70,591 10.43%
Y v

$ 748,231 $ 776,903 {28,672) -3.69% $ 3,079,870 $ 2,868,653 § 211217 7.36%
47,968 46,959 69 2 06% 191.906 168,032 3,874 2 06%
$ 700,263 3 729,904 (29,641) -1.06% 3 2,887,964 3 2,680,621 3 207,343 7.73%

715,567 - 713,567 ?15,567; - 715,567

121,01‘; 121‘011- 308_82‘; 308,82‘;

25358 24617 741 99921 98.458 1,453

111,978 78,925 33.053 279,945 336776 43,169









ANZALDUAS
INTERNATIONAL
TOLL BRIDGE




ANZALDUAS INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For tha Pered Ending January 31, 2012

Anzalduas Series A Series B Anzalduas
Int] Tell Bridge Debt Service Debt Service Cap Imprv
Fund Fund Fund Fund Total
ASSETS
Curreni:

Cashenhand..................... ... & 6,467 3 - L) - $ 6,467

Cashinbank,... ... .. ... RV 230,381 - - - 230,381

Investments........ .. .. e e e 912,899 - - . 912,899

Interesl receivable... ...... .. J T, . - - - B
Drag From Qther Funds..... ..o - - - . -

Total Current Asseta 1,149,747 - - - 1,149,747
Resiricied Assets:

Contingency Fund.. . . e . X 48,775 - - 48,775

Debt Service Fund. ... . [P - - - - -

Capital Improvement Fund.. TR 138,632 138,632

TexPool - 918,226 804,914 - 1,723,140
Centificates of Depesits - McAllen............... ........ - - - -
Total Restricted Aasats 48,775 918,226 804,214 138,632 1,910,547

Fixed Assets:

Land....... 2,936,598 - - - 2,936,598

Buildings... . e e e e 2,957,469 - - . 1,997,469

IATSEUCIUTE ... o o o e e o 19,825,626 - - - 39,825,626

Development Costs.. .. . IR 7417616 - - - 7487616

Machinery & Equipment. ... . . ... ... . 1,458,765 - - - 1,458,795

54,636,104 “ - 54,636,104
Less accummulaled depreciation... .. ... ... 3,144,253 - - - 3,144,253
Total Fixed Assets £1,491,851 - - . 51,491,851
Qiher Assets, Ner:
Bond [ssue Cost / Series 2007 A 568,464 - - - 568,464
Bond [ssue Cost f Series 2007 B 307.809 - - - 107,809
Total Other Asyels, net 876,273 - - - 876,273
TOTAL ASSETS 3 51,566,646 $ 918,226 $ 804,914 5 138,632 $ 55428418
LIABILITIES AND FUND EQUITY

Current | iabilities:

Vouchers Payable C e e e R $ - ] - 3 - 5 - 3 -

Accrued Expenses 4,496 - - - 4,496

Rerainage Payable....... ... N - - - - -

Interest Payable. ... . e - - . . .

Other current Liabilities - - - - -

Tota! Current Liabliities 4,496 - - - 4,496

Puyable from Resiricted Asseis:

Current inslaliments of revenue bonds. 820,000 - - - 820,000

Due to McAllen Intemational 1oll bridge... ... ......... - -

Interest Payable .. ... R - 505,089 288,952 - 794,041

Lisbllities Payable from Restricted Asseta 820,000 505,089 288,952 - 1,614,041
Long-term Liabifities:

Revenue Bonds, excluding current installments... .. ... 36,795,000 . . - 36,795,000
Bond Premiums 528,312 . - - 528,312
Board Advance from / Hid/McAll Bridge series “A” 4,115,615 - - - 4,115,615
Board Advance from / Start-up fund - original cast 7,220,129 - - - 7,220,129
Board Advance from / Stan-up fund - afler original cost 2,864,704 - - - 2,864,704

Total long-term liablittias 51,513,760 - - - 51,523,760
Nei Assers: .

Invesied in capital assets less related debt . . .. . . 14,224,812 - - - 14,224 812

Restricted:

Contingency Fund... o 48,775 - - - 48,775
Bond Reserve Fund.. P e X - - - - -
Capital Imrpovement... . .. ... D PO P 138,632 133,632
Deb1 Service Fund ... . - 413,137 515,962 - 929.099
City of McAllens ... . e X - - - - -
Tolal restricted 48,775 413,137 515,962 138,632 1,116,506
Unrestricted ... . e e (13,055,197) - - - (13,055,167)
Tatal Net Aazets 1,218,390 413,437 515562 138,632 2,286,121
TOTAL LIABILITSES AND NET ASSETS 3 53,566,646 $ 918,226 $ 804,914 $ 138,632 § 55,428,418




REVENLES
Tolls

Rummals

Miscellancous
Imerest

Board Advance Inlerost

Total Revenues

EXPENSES

Adminisiraiion
Bndge Operatons
Ensurance

Totol Exp. before Depreciauion
NET INCOME/LOSS)
before depreciation

Depreciation

NET INCOME/(LOSS)
after deprectation

ANZAL DUAS INTERNATIONAL TOLL BRIDGE FUND:
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
For the Period Ending January 31, 2012

Year-To-Date

Current Prior Year Variance Inc/{Dwec) 2011-2012 2010-201 | Variance lac/{Dec)
$206,864 $182,247 $24,617 14% $865,983 $791,287 $74,696 9%
3.174 - $3,174 0% 3174 $3,174 0%
3287 8,129 -$4,842 -60% 14,075 34,528 -$20,453 -59%
143 351 -$208 -59% 538 1,480 -$942 -64%
- - $0 0% - - $0 0%
$ 213,468 190,727 % 22,741 11.92% $ 883,770 827,295 $56,475 7%
1734412 13112
$29.304 13,947 $15,357 110% $91.816 55,202 $36.614 66%
33761 23,359 $10,402 45% 120,083 96,148 $23.935 25%
1,000 1.000 $0 100% 4,000 4,000 50 0%
3 64,065 38,306 3% 25759 67% $215,899 155,350 $60,549 39%
$ 149,403 152,421 $ (3,018) -1.98% $ 667,871 671,945 § (4,074) -1%
128,125 125726 2,399 512,503 505,532 6,971
h 21,278 26,695 $ (5,417) -20.29% s 155,368 166,413 -$11,045 T%
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CITY OF MCALLEN MONTHLY CONSTRUCTION REPORT

FISCAL YEAR TO DATE COMPARISON
JANUARY 2012 FY 11-12
FY 11-12  FY 10-11 YTD PREV MONTH
CONSTRUCTION VALUE $45,489,225 $41,867,525 $37,483,242
FEES COLLECTED $375,754.22 $312,463.13 $275,522.34
TOTAL BUILDING PERMITS 464 481 336
DETAILED MONTHLY ACTIVITY
FISCAL YTD 2011-2012
FY 2011-12 SAME MONTH LAST FY 10-11
PERMITS VALUE PERMITS VALUE PERMITS VALUE
RESIDENCE-NEW 37 $5,320,440 8 52,427,061 134 19,601,445
ADDITION 14 107,933 4 48,700 54 605,290
REMODEL 17 104,834 36 166,818 55 573,042
DUPLEX-NEW o 0 1 120,000 0 0
IRIPLEX-NEW o 0 4 2 [ ¢
FOURPLEX-NEW I 260,624 5 1,250,000 2 460,624
MULTIFMLY-NEW 0 4 4 [ 4 0
ADDITION 0 0 0 0 2 260,624
REMODEL 1 15,000 1 2,000 5 192,250
TOWNHOUSES 0 0 0 0 [ 0
ADDITION [ [ [ 2 [ [
REMODEL ) [ [ [ 0 [ o
CONDOMINIUMS 0 f [ 4 g 0
ADDITION 0 [ [ [ [ [
REMODEL 0 0 0 0 1 760
COMMERCIAL-NEW 4 0 1 75,000 0 0
COMMERCIAL-ADDITION 4 223,500 0 0 10 287,500
COMMERCIAL-REMODEL 34 1,463,402 42 2,980,455 109 6,697,105
OFFICE-NEW 0 o 0 U 4 2,912,000
HOTEL/MOTEL-NEW 0 4 0 ¢ 0 &
RETAIL-NEW 0 0 ¢ 0 2 5,220,000
RESTAURANT-NEW 0 0 0 0 2 1,835,900
WAREHOQUSE-NEW 4 0 1 70,000 1 120,000
INDUSTRIAL-NEW & g 0 0 0 0
ADDITION @ 4 g 0 0 ¢
REMODEL 0 0 0 0 0 o
PUBLIC BUILDINGS
CHURCH-NEW 0 0 0 0 0 0
ADDITION 0 0 0 0 0 0
REMODEL I 10,000 1 5,500 2 210,600
SCHOOL-NEW 0 U 1 6,108,000 1 4,750,000
ADDITION 4 4 0 f 4 4
REMODEL 0 ¢ li 5,000 2 190,300
CANOPY 0 [4 14 0 2 77,000
PORT.CLASSROOM 1 7,500 0 0 I 7300
ADDITION ] 0 0 0 0 0




CITY OF MCALLEN MONTHLY CONSTRUCTION REPORT

REMODEL

GOVMT BLDGS-NEW
ADDITION
REMODEL

HOSPITAL/OTHERS
ADDITION
REMODEL

INSTITUTIONAL
ADDITION
REMODEL

OTHER CONSTRUCTION
SWIM POOL-RES
SWIM POOL-OTHER
STORAGE BL.DG-RES
STORAGE BLDG-OTHER
CARPORT-RES
GARAGE-RES
OTHER RES. CONSTRUCT
GAS PUMPS
GAS PUMPSICANOFPY
GAS TANKS
GAZEBO
UTILITY BLDG/SWITCH
BATHHOUSE/CABANA
POOLHQUSE
AIRPORT HANGER
SCHOOL FOUNDATION
COMM FOUNDATION
COMMERCIAL SHELL
IND FOUNDATION
INDUSTRIAL SHELL
RES FOUNDATION
RESIDENTIAL SHELL
WAREHS FCHINDATION
WAREHOQUSE SHELL
HOSPITAL FOUNDATION
SNOW CONE STANDS AND
OTHER PORTABLE BLDS
MISCELLANEQUS

DETAILED MONTHLY ACTIVITY

FISCAL ¥TD 2011-2012

FY2011-12 SAME MONTH LAST FY 10-11
PERMITS VALUE PERMITS VALUE PERMITS VALUE
0 0 4] 4 4 4]
0 [ { 4 4 1
0 g 4 0 0 4
0 0 4 0 0 0
1 325,000 [ 0 2 359,000
0 0 0 0 1] 0
I 12,000 H 447,000 1 12,000
0 0 0 0 4 0
] [ 4] 0 0 0
0 0 4 ¢
3 146,400 8 178,800 38 740,900
4 0 0 4 0 0
7 5,550 2 30,800 23 62,167
[4 0 0 [ 2 45,500
4 0 0 0 4 0
0 0 4 g 4 19,550
4 { 0 4 0 0
0 0 4 4 4 0
[4] 4 0 0 0 0
0 0 i 0 [ 4
0 i 0 0 1 700
0 0 [ [ [ 0
0 0 0 [ 0 0
[4 0 0 0 4 0
0 [ 0 4 0 4
4 0 g 0 4 4
0 [ 0 [ 0 0
4 4 2 3,005,000 I 169,328
0 4 0 0 0 0
0 [ 0 0 ¢
0 0 Y 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 [ 0 0
0 0 0 0 0 0
0 1] 0 [ [ 0
4 0 4 0 0 0
7 3,500 0 4 2 78,500

e T
Monthly reports of brilding pem;'lhismed are sent to the Bureau of the Census, Jeffersonville, Indiana;
the 'Va‘l'[ey Chamber of Commerce in\lﬂes[aco, Texas; the McAllen Chamber of Commerce; the Dodge
Cpﬁs!mctian Statistics in Dallas, Texas)bnd New York, New York; the Department of HUD in San
A"n!onio, Texas; and the Border Businéss Indicators ot Laredo State University, Laredo, Texas.




SUBJECT: CODE ENFORCEMENT MONEY REPCRT

CITY OF MCALLEN CODE ENFORGEMENT MONIES REPORT
JANUARY 2012

BUILDING

PERMITS

PLUMBING PERMITS
ELECTRICAL PERMITS
MECHANICAL PERMITS
SIGN PERMITS
MOVING PERMITS

DEMO

BLDG. PENALTY FEES

REMODELING
ADDITION
NEW

PLBG. PENALTY FEES
ELEC. PENALTY FEES
MECH. PENALTY FEES
SIGN PENALTY FEES
ADD. BUILDING FEES
BLDG. RE-INSPEC FEES
PLBG RE-INSPECT FEES
ELEC RE-INSPECT FEES

MECH RE-INSPECT FEES

SIGN RE-INSPECT FEES
PLAN REVIEW FEES

CODE BOOKS SOLD
C.C. LIST sOLD
XEROX COPIES
SHORTAGE

OVERAGE

ELECTRICAL LICENSE
HOUSEMOVER LICENSE
SIGN LICENSE
PLUMBINER REGISTRATION FEES
MECHANICAL REGISTRIATION FEES
IRRIGATOR REGISTRATION FEES

TOTAL

OCCUPANCY DEPOSITS

ZONING MAPS SOLD
REZONING FEES
ANNEXATION FEES
BRD. OF ADJUSTMENT FEES
CONDITIONAL USE PERMIT FEES
PLAT FILING FEES
ADMINISTRATIVE FEES
ORDINANCES SOLD
FORESIGHTS SOLD

TOTAL

CURRENT MONTH
PERMITS FEES
128 27,993.14
158 11,665.53
133 7,083.00
43 4,419.39
25 1,662.50
2 266.00
10 364.00
SUB-TOTAL 504 53,453.56
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
1 66.50
15 638.00
80 3,600.00
1 40.00
0 0.00
0 0.00
0 0.00
62 3,735.72
SUB-TOTAL 169 B8,080.22
0 0.00
0 0.00
13 35.60
0 0.00
0 0.00
51 2,750.00
2 75.00
5 250.00
2 100.00
31 1,500.00
10 975.00
SUB-TOTAL 114 5,685.60
787 67,219.38
17 33,012.50
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00
0 0.00

PARK DEVELOPMENT FEE

GRAND TOTAL

$100,231.88

FIS YTD

464
577
509
235
149

6

38

1,978
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2,868
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FIS YTD FEES

132,953.07
41,254.92
30,453.20
16,860.11
9,842.00
798.00
1,764.50

233,925.80

0.00
660.92
0.00

0.00

0.00
51.32
266.00
3,430.77
17,520.00
160.00
160.00
0.00

0.00
13,523.58
35,772.59

0.00
0.00
B6.30
0.00
0.00
3,725.00
75.00
675.00
100.00
1,925.00
1,125.00
7,711.30

277,409.69

97,644.53

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

700.00

$375,754.22

FREVIOUS MONTH

FISYTD

336
419
376
187
124

4

28

1,474

[\

-
DN~NOoOOoOOODOODOMOO

0]

2,081

fo+]
[AV]

OO0 OoOo0O0O0O0O

FIS YTD FEES

104,959.93
29,589.39
23,370.20
12,440.72
8,179.50
532.00
1,400.50

180,472.24

0.00
660.92
0.00

0.00

0.00
51.32
199.50
2,792.77
13,920.00
120.00
160.00
0.00

0.00
9,787.86
27,602.37

0.00
0.00
50.70
0.00
0.00
975.00
0.00
425.00
0.00
425.00
150.00
2,025.70

210,190.31

64,632.03

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

700.00

$275,622.34



New Residences
Residences-Altered
Residences-Remodeled
Total Residential

New Duplex

NewTriplex

New Fourplex

New Multifamily
Multifarnily-Altered
Multifamily-Remodeled
Total Multifamily
Condominiums
Townhouses
Hotel/Motel

New Commercial
Commercial-Altered
Commercial-Remodeled
New Industrial
Industriai-Altered
Industrial-Remodeled
New Public Bldgs.
Public Bldg.-Altered
Public Bidg.-Remodeled
All Other

TOTAL $

Total No. of Pmts.

New Residences
Residences-Altered
Residences-Remodeled
Total Residential

New Duplex

NewTriplex

New Fourplex

New Multifamily
Multifamily-Altered
Muitifamily-Remodeled
Total Multifamily
Condominiums
Townhouses
Hotel/Motel

New Commercial
Commercial-Altered
Commaercial-Remodeled
New Industrial
Industrial-Alterad
Industrial-Remodeled
New Public Bldgs.
Public Bidg.-Altered
Public Bidg.-Remodeled
All Other

TOTAL $

Total No. of Pmts.

New Residences
Residences-Altered
Residences-Remodeled
Total Residential
New Duplex
NewTriplex

New Fourplex

New Multifamily
Multifamily-Altered
Multifamily-Remodeled
Total Multifamily
Condominiums
Townhouses
Hotel/Motel

New Commercial
Commercial-Altered

No.

#

2012 CONSTRUCTION PERMIT TOTAL

JANUARY

#

Pmts. Units Bldgs.

68

(78]
HUWO 2000 RPROCCOON—=LCOCO =00

'y
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S OO
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OO0

o 1200

APRIL

OO OO0

JULY

[N =N

Value
$5,320,440
107,933
104,834
5,533,207
o]
0
260,624
0
0
15,000
275,624
0
0
0
0
223,500
1,463,402
0
0
0
325,000
0
29,800
155,450
$8,005,983

COCOOOOO0OO0CO0COOCOOOCO000D0O0aO0OO0

B2

CO000C0OO0OOCOO0O0OOO0

No. #

Pmts, Units Bldgs.
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0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Prmt 2012

FEBRUARY
#
Value

$0

o]

0

0

0 0 0
0 0 0
0 0 0
0 0 o]
0

0

0 0 0
0

0

0

0

o]

4]

4]

0

0

0

0

0

0

80

MAY

0

0

o]

0

0 0 0
0 0 0
0 0 0
0 0 0
0

0

0 0 0
0

o]

0

o]

0

0

0

0

0

0

o]

0

0

$0

AUGUST

0

0

0

0

0 0 o]
0 0 0
0 0 0
0 0 0
0

0

0 0 0
0

0

0

0

0

No.

Pmts. Units Bldgs.
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MARCH
#
Value

50

0

0

0

0 0 0
0 a 0
4] 0 0
0 0 0
Q

0

0 0 0
0

0

0

0

0

0

0

0

Q

0

0

0

0

$0

JUNE

Q

0

0

0

0 0 0
0 0 0
0 0 0
0 0 0
0

Q

0 0 0
0

0

0

4]

0

0

0

0

0

0

0

0

0

$0

SEPTEMBER

Q

0

0

0

0 0 0
0 0 0
0 0 0
0 0 0
0

0

0 0 0
0

0

0

0

0

Page 1



Commercial-Remodeled 0 0
New Industrial 0 0
Industrial-Altered 0 0
Industrial-Remodeled 0 0
New Public Bldgs./Other 0 0
Public Bldg.-Altered 0 0
Public Bldg.-Remodeled 0 0
All Other 0 0
TOTAL S $0
Total No. of Pmts. 0
OCTOBER
New Residences 0 0
Residences-Altered 0 0
Residences-Remodeled 0 0
Total Residential 0 0
New Duplex 0 0] 0 0
NewTriplex 0 0 0 0
New Fourpilex 0 0 0 0
New Multifamily 0 0 a 0
Multifamily-Aftered 0 0
Muttifamily-Remodeled 0 0
Total Multifamily o 0 0 o
Condominiums 0 0
Townhouses 0 0
Hotel/Mote! 0 0
New Cammercial 0 0
Commercial-Altered 0 0
Commercial-Remodeled 0 0
New Industrial 0 0
Industrial-Altered 0 0
Industrial-Remodeled 0 0
New Public Bidgs. 0 0
Public Bldg.-Altered 0 0
Public Bidg.-Remodeled 0 0
All Other 0 0
TOTAL $ $0
Total No. of Pmts. 0
Total 2012
No. #
Pmts. Units Bldgs. Value

New Residences 37 $5,320,440
Residences-Altered 14 107,933
Residences-Remodeled 17 104,834
Total Residential 68 5,533,207
Duplex 0 0 0 0]
Triplex 0 0 0 0
Fourplex 1 4 1 260,624
Multifamily 0 0 0 0
Multifarmily-Altered 0 0
Muitifamily-Remodeled 1 15,000
Total Multifamily 2 q 1 275,624
Condominiums 0 0
Townhouses 0 0
Hotel/Motel 0 0
New Commercial 0 0
Commercial-Altered 4 223,500
Commercial-Remodeled 34 1,463,402
New Industrial 0 0
Industrial-ARkered 0 0
Industrial-Remodeled 0 0
New Public Bldgs. 1 325,000
Public Bldg.-Altered 0 0
Public Bldg.-Remodeled 3 29,800
All Other 16 155,450
'YTD Total Construction $ $8,005,983
YTD Total No. of Permits 128
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CITY OF MCALLEN

JANUARY 2012

2012 Activity
Month F-YTD
Vacant Substandard Structures Condemned: g9 30
A. Demolished/Moved out of City Limits 3 7

B. Rehabilitated 1 1
C. Pending condemned structure 5 22
Prior Condemnations: 8 10
A. Demolished/Moved out of City Limits 7 9

B. Rehabilitated 1 1
Occupied Dwelling Inspections: 18 24
A. Standard 15 18

B. Substandard 3 6

C. Rehabilitated 0 0

Vacant Substandard Structures: 0 0

A, Demolished/Moved out of City Limits 0 0

B. Rehabilitated 0 0




HOUSING CODE ACTIVITY - JANUARY 2011
Page 2

YVACANT SUBSTANDARD STRUCTURES CONDEMNED:

1. 2527 Chicago Avenue Lot 7, Block 20, Altamira Addition

2. 6837 North 5th Street Lot 5, Diamente Village Subdivision

3. 2236 Ebony Avenue Lot 17, Block 12, Hammond's Addition

4. 2531 Chicago Avenue Lot 6, Block 20, Altamira Subdivision

5. 503 South 11th Street Lot 8, Block 48, McAllen Addition

6. 821 South 26th Street Lot 12, Rowland Addition #2

7. 2533 Savannah Avenue East 1/2 of Lot 14, El Collado Subdivision

8. 1600 Tamarack Avenue, Unit 71 Camino Real Apartments Phase #1

9. 324 North 4th Street Lot 1 & North 1/2 of Lot 2, Block 2,
Bryan Subdivion

DEMOLISHED/MOVED OUT OF CITY LIMITS:

1. 2236 Ebony Avenue Lot 17. Block 12, Hammond's Addition
2. 821 South 26th Street Lot 12, Rowland Addition #2
3. 503 South 11th Street . Lot 8, Block 48, McAllen Addition

VACANT SUBSTANDARD STRUCTURE REHABILITATED:

1. 1600 Tamarack Avenue, Apt 71 Camino Real Apartments Phase #1

PRIOR: DEMOLISHED/MOVED OUT OF CITY LIMITS:

1. 2245 Galveston Avenue Lot 12, Block 7, West Addition to McAllen
2. 2009 Newport Avenue Lot 3, Block 18, College Heights Subdivision
3. 302 Beech Avenue Lot 13, Block 2, Bryan Younger Addition

4. 817 Kennedy Avenue Lot 5, Block 7, Fairfield Addition

5. 816 South 15th Street Middle & R Lot 8, Block 1, Nelson Addition
(3 Units)

VACANT SUBSTANDARD STRUCTURE REHABILITATED:

1. 1216 North 22nd Street Lot 3, Block 3, Colonia Fina Subdivision






Combined Code Enforcement

Monthly Activity Report

January| Year to Date
Weedy Lots 2012 2012
Complaints Investigated 240 240
Inspections 478 478
Mowed by Contractors (MBC) 35 35
Properties Mowed by Others After Notice (MBO) 160 160
Litter & lllegal Dumping Enforcement
Complaints Investigated 95 95
Inspections 192 192
Cleaned by City 1 1
Cleaned by Violator 78 78
Cleaned by Owner 95 95
Planning Items
Front Yard Parking 24 24
lllegal Signs 171 171
Street Vendors 0 0
Conditional Use Permits 1 1
Vegetation 0 0
Garage Sales 18 18
Zoning 79 79
Miscellaneous Permits 9 9




PO Box 220

McAllen, TX 78501-0220
(956) 681-1900

Fax: (956) 681-1918

Health Department Environmental / Sanitary

Monthly Activity Report

January Year to Date
Food Permits 2012 2012
Inspections 69 69
Complaints
Inspections 15| 15
Consultative
Plan Reviews 11 11
Building Reviews 15 15
Surveillance
Food Establishments 15 15
Mobile Food Units 0 0
Temporary/Special Events 15 15
Citizen Involvement
Food Service Complaint 12| 12




PO Box 220

McAllen, TX 78501-0220
(956) 681-1900

Fax: (956) 681-1918

Health Department Admin Staff
Monthly Activity Report

January Year to Date
SERVICES TO PUBLIC 2012 2012
Phone Calls Received 644 644
Mosquito Abatement Request 0 0
Calls Dispatched 460 460
Daycare Health Cards Prepared 31 31
FOOD PROGRAM
Food Establishment Permits Prepared 32 32
Food Manager Certification Issued 35 35
Food Handler Certification Issued 434 434
Renewal Notices Issued 94 94
LIENS
Property Liens Placed 0 0
Property Liens Released 38 37




CITY OF MCALLEN

LIBRARIES
LIBRARY 2012 2011 % of
ACTIVITY LOCATIONS JANUARY JANUARY Change
Main 30,881 30,950 0% *Change in collection of data
BORROWERS: ACTIVE Lark 11,086 11,783 -6% effective February 2011
Palm View 5,904 6,202 -5%
Totals 47,871 48,935 -2%
Main 56,192 140,299 -60% *Change in collection of data
BORROWERS: REGISTERED Lark 17,903 17,139 4% effective February 2011
Palm View 9,363 8,620 9%
Totals 83,458 166,058 -50%
Main 54,101 31,068 4%
CIRCULATION: EXTERNAL USE Lark 11,488 13,657 -16%
Palm View 5,470 5,788 -5%
Totals 71,059 50,513 41%
Main 20,104 7,273 176%
CIRCULATION: INTERNAL USE Lark 2,034 2,635 -23%
Palm View 1,197 1,502 -20%
Totals 23,335 11,410 105%
INTERNET SESSIONS Main oo 12,712 *For 2011 INTERNET
* For 2012 INTERNET SESSIONS were Lark 3,634 9,474 -62% SESSIONS were counted as 30
counted as 1 (one) HOUR SESSIONS Paim View| 4,057 8.301 51% MINUTE SESSIONS
*+% - Number not available Totals 7,691 30,487 -15%
Main (Qx 9,254
INTERNET USERS Lark 6,030 7,448 -19%
Palm View 7,748 8,589 -10%
Totals 13,778 25,291 -46%
LENT TO OTHER
0,
LIBRARIES 7 39 97%
INTERLIBRARY LOANS RECEIVED FROM
0,
OTHER LIBRARIES 133 12 19%
Main| 246,526 NA *Change in collection of data
LIBRARY HOLDINGS Lark| 37,201 NA effective February 2011
Palm View 39,377 NA
Totals 323,104 NA
Main 1,577 264 497%
MEETING ROOMS BOOKED Lark 121 169 -28%
Palm View 109 96 14%
Totals 1,807 529 242%
Main 4,404 1,037 325%
MEETING ROOMS ATTENDANCE Lark 552 531 4%
Palm View 349 324 8%
Totals 5,305 1,892 180%
Main 37 59 -37%
PROGRAMS OFFERED Lark 20 17 18%
Palm View 33 18 83%
Totals 90 94 -4%
Main 1,499 607 147%
PROGRAM ATTENDANCE Lark 697 18 3772%
Palm View 383 239 60%
Totals 2,579 864 198%
Main 9,419 7,969 18%
QUESTIONS: DIRECTIONAL Lark 5,379 10,608 -49%
Palm View 4,437 7,184 -38%
Totals 19,235 25,761 -25%
Main 6,487 4,183 55%
QUESTIONS: REFERENCE/INFORMATIONAL Lark 1,646 1,998 -18%
Palm View 3,886 4,691 -17%
Totals 12,019 10,872 11%
Main 47,787 32,098 49%
WALK-IN / GATE COUNTS Lark 14,198 13,607 4%
Palm View 13,761 13,654 1%
Totals 75,746 59,359 28%




CITY OF MCALLEN
LIBRARIES

ACTIVITY

LIBRARY 2011 2010
LOCATIONS APRIL APRIL

BORROWERS: ACTIVE

BORROWERS: REGISTERED

CIRCULATION

ERNET 30 MINUTE SESSIONS

INTERNET USERS

INTERLIBRARY LOANS

LIBRARY HOLDINGS

MEETING ROOMS BOOKED

:‘ETING ROOMS ATTENDANCE

PROGRAMS OFFERED

PROGRAM ATTENDANCE

Main NA

Lark NA

Palm View NA

Totals 0 NA

Main NA

Lark NA

Palm View NA

Totals 0 NA

Main

Lark

Palm View

Totals 0 0

Main

Lark

Palm View

Totals 0 0

Main

Lark

Palm View

Totals 0 0

LENT TO OTHER
LIBRARIES

RECEIVED FROM
OTHER LIBRARIES

Main

Lark

Palm View

Totals 0 0

Main

Lark

Palm View

Totals 0 0

Main

Lark

Palm View

Totals 0 0

Main

Lark

Palm View

Totals 0 0

Main

Lark

Palm View

Totals 0 0




CITY OF MCALLEN, TX

MUNICIPAL COURT
MONTHLY REPORT

DATE:

APPROVED BY:

DATE:

Y /2

AP,

2V i !

For the month of; FISCAL YEAR |FISC /E;
2011-2012 2010-2011 2011-2012 2010-2011

JANUARY 2012 MONTHLY MONTHLY
. Traffic related cases FILED 2,249 1,645 5,652 4,888
. Traffic related cases DISMISSED 72 713 377 2,201
. Non-traffic related cases FILED 708 879 3,189 4,129
. Non-traffic related cases DISMISSED 321 831 998 3,127
. Number of Fine payments 1,019 1,160 4,213 4,600
. COLLECTIONS FOR THE MONTH

Fines $ 107,430.82 | $ 126,013.73 [ $ 413,583.39 | $ 44324519

Bonds ] 6,96700 | § 8,333.00 | % 40,81160 | § 37 775.77

Miscelianeous :

Court Cost Fees $ 907714313 95.965.77 {$__ 34292458 | $§  340,869.67

TOTAL COLLECTIONS FOR $ 20516925 |$ 230,31250 | $ 797,319.57 1 $  B21,890.58

THE MONTH

PREFPARED BY EVA MENDOZA

2/6/2012



COMMUNITY SERVICE HRS/WORKERS FOR JANUARY 2012

DEFENDANTS ASSIGNED TO DO C/S FOR THE CITY OF MCALLEN

COMMUNITY SERVICE HRS WORKED BY DEFENDANTS

LOCATIONS

RGV FOOD BANK
MCALLEN POLICE DEPT
PARKS & REC

(TEMP CLOSED)

PUBLIC WORKS - Engineering Dept (TEMP CLOSED)

DOWNTOWN PARKING METERS
PALMVIEW GOLF COURSE
MUNICIPAL COURT/SHREDDING
AIRPORT

TRAFFIC OPERATIONS

PALM VALLEY ANIMAL SHELTER
DOWNTOWN BUS TERMINAL
QUINTA MAZATLAN

WATER TREATMENT PLANT
RECYCLING CENTER

MCALLEN HOUSING AUTHORITY
LOS ENCINOS SUBSTATION

LA PIEDAD CEMETARY
SALVATION ARMY

COMFORT HOUSE

HOURLY RATE: $12.50 FOR EVERY C/S HR WORKED

(TEMP CLOSED)
(TEMP CLOSED)

1413 HRS WORKED = $17,662.50

DEF'S SENT

HoaNvoowNMNORTWwOoORWWWOWON

43

= 1413

HRS WORKED

32
0
140
0
138
126
80
26
0
105
499
0
44
94
0
0
114
15
0
1413



.. Gollections Reporting: January 2012 Municipal Court Page 1 of 2
Collections Reporting: January 2012
Currently Selected Program

Program |D 112

Program Description McAllen Municipal Court

Court levels included:  Municipal Courts

Municipal Courts Assigned to Program

McAllen Municipal Court
Number of cases in which court costs, fees, and fines were assessed during the reporting period 5,220

Municipal Court Court Costs and Fees
Dollar Percent of
Amount CYotal
Dollar amount assessed $157,667.11
Dollar amount cellected $128,056.85 75.13%
Enter values in either Indigency or Non-Indigency or BOTH
If cost waived has not been separated, enter value in Non-Indigency.
Dollar amount waived: Indigency $0.00
Dollar amount waived: Non-Indigency $0.00
Dollar amount waived: Total = Indigency + Non-Indigency $0.00
Dollar amount of jail time served credit given $33,587.75 19.71%
Dollar amount of community service credit given $8,805.50 5.17%
CTotal of collections, waived amounts and credited amounts $170,450.10
Municipal Court Court Costs and Fees Aging Schedule 120 Day Coil. Rate
75.61%
Dellars Percentage
Time span from date of assessment through date of payment Collected” Collected

0-30 days $117,006.93 74.21%
31-60 days $4,783.20 3.68%
61-90 days $2,159.60 1.32%
91-120 days $1,401.30 0.81%
120+ days $2,705.82
Total $128,056.85

*DO NOT include the doltar amount of credits for jail time served or community service performed or the dollar amount of

waived court costs and fees.

Municipal Court Court Fines

Dollar Percent of
Amount Frotal
Dollar amount assessed $161,107.05
Dollar amount collected $89,871.86 70.60%
Dollar ameount waived
Dollar amount of jail time served credit given $28,793.95 22.62%
Doilar amount of community service credit given $8,636.70 6.78%
https://www.collections.courts.state. tx.us/Collections/Collections.asp 21212012



Collections Reporting: January 2012 Municipal Court

Dollar amount of other reduction

FTotal of collections, waived amounts and credited amounts

Municipal Court Court Fines Aging Schedule

Time span from date of assessment through date of payment
0-30 days

31-60 days
61-90 days
91-120 days
120+ days
Total

$127,302.51

Doliars
Collected*

$85,175.48
$664.30
$1,165.30
$400.00
$2,466.78
$89,871.86

Page 2 of 2

120 Day Coll. Rate
52.7%

Percentage
Collected

52.87%
0.50%
0.74%
0.24%

*DO NOT include the dollar amount of credits for jail time served or community service performed or the dollar amount of

waived court fines.

Municipal Court Total Court Costs, Fees, and Fines

Dollar amount assessed

Dollar amount collected

Dollar amount waived

Dollar amount of jail time served credit given
Dollar amount of community service credit given

Dollar amount of other reduction

TTotal of collections, waived amounts and credited amounts

Municipal Court Total Court Costs, Fees, and Fines Aging Schedule

Time span from date of assessment through date of payment
0-30 days

31-60 days
61-90 days
91-120 days
120+ days
Total

Dollar
Amount

$318,774.16

$217,928.71
$0.00
$62,381.70
$17,442.20
$0.00
$297,752.61

Dollars
Collected*

$202,182.41
$5,447.50
$3,324.90
$1,801.30
$5,172.60
$217,928.71

Percent of
Total

73.19%

20.95%
5.86%

120 Day Coll. Rate
64.25%

Percentage
Collected

63.42%
2.08%
1.04%
0.54%

*DO NOT include the dollar amount of credits for jail time served or community service performed or the doflar amount of

waived total court costs, fees, and fines.

Please describe, if applicable, any significant changes that have occurred during the month that might explain a variation in

the ccllection rate.

Last update by Connie Rodriguez at 2/2/2012 1:34:39 PM

Collection report submitted by Connie Rodriguez at 2/2/2012 1:34:39 PM

https://www.collections.courts.state.tx.us/Collections/Collections.asp

2/2/2012



DAILY MAGISTRATIONS/BY CHARGE
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McALLEN MUNICIPAL COURT

JANUARY 2012

paTE | DAY DEPOSIT CR/CARD ONLINE GRAND TOTAL
B : e e e e
2 |MON HOLIDAY

3 |TUES 7,570.30 1,572.20 611.00 9,753.50
4 |WED 6,227.10 945.00 136.00 7,308.10
5 [THURS 10,562.50 830.00 11,392.50
6 |FRI 7,936.30 1,574.20 9,510.5
: : ‘ = 5 i e
9 [MON 7.687.70 1,930.50 9,618.20
10 [TUES 3,151.20 1,825.90 570.00 5,547.10
11 |WED 3,535.30 1,268.20 4,803.50
12 |THURS 7,676.70 919.30 329.00 8,925.00
13 |FRI 8,593.70 2,201.10 10,794.80
a8 e e e
16 |[MON 5,909.10 1,466.30 1,032,00 8,407.40
17 |TUES 5,178.20 2,011.20 7,189.40
18 |WED 5,481.10 609.10 6,090.20
19 [THURS 6,822.70 1,622.10 563.00 9,007.80
20 |FRI 8,073.40 1,266.10 151.00 9,490.50
ok : h F" 3 : S = ﬂ e ; i ?
23 |MON 7,489.00 1,503.30 8,992.30
24 [TUES 9,871.15 660.00 969.00 11,500.15
25 |WED 7,770.20 1,200.50 406.00 9,376.70
26 [THURS 8,258.30 2,437.30 10,695.60
27 |FRI 11,129.90 3,058.30 ~1,281.00 15,469.20
’ e i L 5 : 5l = RS -
30 [MON 10,075.90 2,034.60 823.00 12,933.50
31 |TUES $9,563.40 $1,043.20 ' $10,606.60
GRAMND

TOTAL $158,563.15( $31,978.40 $6,871.00 $197,412.55




DEFENDANTS BY THE HOUR

JANUARY 2012

sEsiwkn Ud ies L o e e b e DTG e e D e e T e

4] 5] 6 9 [10] 11 [ 12 ] 13 16| 17 [ 18] 19 | 20 23 | 24 | 25 | 26 | 27 30 | 3
1 13| 1]3]1 al 11 2 2 | 2] 3|23 111 34
5|8/ 4 12|10} 5 | 8| n 12 10| 2| 7 |15 3 |71 3 {16] 12 7 [ 18] 182
3|11 4 10] 5[ 13]12] 9 8| 4 | 5] 11]1s 14 | 15| 13 [ 16| 18 8| 8| 212
5| 38| s 15|14 12| 8 | o 18| 18 | 9 | 12 | 14 o | 16| 11 {17 ] 15 15| 14| 261
6 [13] 7 16! 6| 16] 38| 18 16| 16 | 1] 14 | 16 8 |69 |6|" 12 [ 13| 242
15 | 14 | 13 23| 15] 12 | 12| 16 16| 8 [10] 8 | 8 17711117 14] 4 | 274
14 | 14 | 13 19|15 ] 13 | 8 | 17 16| 13 | 19| 10 | 19 17 | 9 |10 }16]| 2 14| 15| 315
18 | 17 | 20 21 (16| 13 | 9 | 19 8 | 2111 12 |13 19 | 8 { 10 | 15| 16 22110/ 323
3:00 21| 21| 14| 15 12| 7] 9 [14] 19 15] 6 | 15| 7 | 18 18 | 10] 9 |11 |1 16 | 17| 285
4:00 12 15| 16 | 13 17| 77| 81|14 15] 15 | 17| 16 | 17 20 | 12| 12 | 19| 26 14| 18! 310
5:00 s 7] 71010 26| 4| 7|15 0] 7 [18] 7 |11 2| 8 5 |1a]13 22 | 10| 220
6:00 1 3 2 3| 2]2]2 3| 1 3 3 (1| 2 1 2 | 1] 32

6:30 |

NO HR 1 (1] 3] 4 5] 5| 4 10 4 4 3 3 1 | 48
TOTAL 154| 110 126| 114 185 112] 111 99| 160 145| 124] 123 112 151 152| 101] 98| 144 163 1a7| 127| 2738




CUSTOMER SERVICE REPORT CARD
JANUARY 2012

EXCELLENT

GRAND
TOTAL 513 35 0 0 548




iviontnty Iviagstration Keport ' Page 1 of 1

Monthly Magistration Report
For the Month of December 2011

7 search warrants (code 905) were issued.

t 380 misdemeanor arrest warrants (codes 901) were issued.
146 felony arrest warrants (codes 902} were issued.

t 348 misdemeanor arrests (code 901) had arraignment dates in December.

128 felony arrests (code 902) had arraignment dates in December,

¢ 12 interlock devices in December.

Report compiled on 01/02/2012

http://www.mymca]len.net/courtmag/monthlyrep.aspx?month= [2&year=2011&1 =yes&2=y... 1/2/2012



McAllen Municpal Court
Regular Warrants Detailed Report

Prepared by Sgt. C. Hernandez # 6949 on 1/2/2012 Pagelofl



Class C Statistics (December 2011)

1 2 3
Assigned Assigned Assigned Assigned Assigned| 1 Assigned| 2 Assigned| 0
Suspended Suspended Suspended Suspended Suspended| 3 Suspended| 2 Suspended| ¢
Arresis Arrests Arrests Arrests Arrests| 8 Arrests) 8 Arrests| 0
Forwarded Forwarded Forwarded Forwarded Forwarded| 0 Forwarded, 0 Forwarded| 0
Total Cases |- 3 Total Cases Total Cases ' Total Cases Total Cases Total Cases |7 4
Reviewed | i Reviewed Reviewed Reviewed Reviewed Reviewed
4 9| 6 &
Assigned| 0 Assigned] 2 Assigned! 0 Assigned; 4 Assigned| 1 Assigned| 1 Assigned
Suspended| © Suspended| 7 Suspended| 2 Suspended| 2 Suspended| 1 Suspended| 1 Suspended
| Arvests| 0 Arrests| 20 Arrests| 7 Arrests; 3 Arrests| 8 Arrests) 6 |  Arrests
Forwarded| 0 Forwarded| 0 Forwarded| 0 Forwarded| _ Forwarded| 0 Forwarded| 0O Forwarded

Total Cases Total Cases Total Cases
Reviewed Reviewed Reviewed |;
‘ 12
Assigned| 0 Assigned| 3 Assigned| 3 Assigned| 0 Assigned Assigned; 2 Assigned
Suspended| 0 | Suspended| 1 Suspended| 16 Suspended| 0 Suspended Suspended| 2 Suspended
Arrests| 0 Arrests| 22 Arrests| 11 Arrests| 0 Arrests Arrests) 10 Arrests
Forwarded| 0 Forwarded| 0 Forwarded Forwarded| 0 Forwarded Forwarded| 0 Forwarded
Total Cases | Total Cases Toral Cases Total Cases
Reviewed | Reviewed Reviewed Reviewed |
19 23
Agsigned| 2 Assigned| 0 Assigned| 0 Assigned| 1 Assigned| 0 Assigned| 0 Assigned
Suspended| 3 Suspended| 0 Suspended| 2 Suspended| 9 Suspended| © Suspended; 0 Suspended
Arrests| 7 Arrests| 4 Arrests| 2 Arrests] 5 Arrests] 0 Arrests| 0 Arrests
Forwarded| 0 Forwarded| 0 Forwarded| 0 Forwarded| 0 Forwarded] 0 Forwarded| 0 Forwarded

Total Cases
Reviewed

Total Cases
Reviewed

Total Cases
Reviewed

Assigned| 0 Assigned| § Assigned; 1 Assigned| 0 Assigned| 1 Assigned| 0 Assigned

_ Suspended| 0 Suspended| 13 Suspended; 4 Suspended| 4 Suspended| 5 Suspended| 0 Suspended
B Arrests| 0 Arrests| 42 Arrests| 5 Arrcsts| 5 _ Arrests| S Arrests] 0 Arrests
Forwarded| 0 Forwarded| 1 Forwarded| 0 Forwarded| 0 Forwarded|l 0 Forwarded! 0 __ Forwarded
Total Cases Total Cases Total Cases

Reviewed Raviewed Reviewed

Assigned Assigned
Suspended Suspended
Arrests Arrests
Forwarded

Total Assigned 31
Total Suspended 83
Total Arrest 187

Total Forwarded 3




1

2

PD - Arrest

PD - Assigned
Total Cases |-
Dismissed

PD - Arrest]

Dismissed |

Dismissed |

PD - Arrest PD - Arrest
PD - Assigned| PD - Assigned ____J PD - Assigned|
4 Total Case Total Cases Total Cases

PD - Arrestf 1

PD - Arrest|

0 PD - Arrest

Dismissed

PD - Assigned| 0

7

| PD - Assigned|
Total Cases

Dismisse

0_JPD - Assigned

4 & & 9 10
PD - Arrest| 0 PD- Arrest| 1 PD - Arrest| 0 PD- Arrest| 0 PD - Arrest| 0 PD - Arrest| 1 PD- Arrest| 0
PD - Assigned| 0 |PD- Assigned] 0 JPD- Assigned) 0 JPD- Assigned| 0 [PD- Assigned, 0 JPD - Assigned| 0 [PD- Assigned| 0
Total Cases Total Cases ‘3“ o Total Cases}: Total Cases a { Total Cases -nf;?:f 1“8 Total Cases ' ;i Total Cases
Dismissed Dismissed |- Dismissed i "0 Dismissed 77 Dismissed é‘,ﬁ; A Dismissed = Dismissed
11 12 13 14 15 16 17
PD - Arrest| 0 PD - Arrest PD - Arrest| 1 PD- Amrest] 0 PD- Arrest| 1 PD - Arrest| 0 PD - Arrest| 0
[PD - Assigned|_0_[PD - Assigned] 0 _JPD - Assigned. PD - Assigned, 0 JPD - Assigned. 0 JPD- Assigned| 0 | PD- Assigned] 0 |

Total Cases

Total Cases
Dismissed

PD - Assigned; 0

PD - Assigned| 0

Total Cases [ il Total Cases| Total Cases Total Cases [ Total Cases Total Cases | Total Cases | 7§
Dismissed 351 Dismissed |- Dismissed | Dismissed Dismissed | 75 Dismissed ;- %0 Dismissed 5
18 19 29 23 o4
PD - Arrest| 0 PD - Arrest| 0 PD - Arrest| 1 PD - Arrest| 2 PD- Arrest, 4 PD - Arrest| 0 PD - Arrest] 0
PD - Assigned PD - Assigned| 0 QPD- Assignedl 0 JpPD- Assigned PD - Assigned| 0 fPD- Assigned] 0 IPD - Assigned| 0
Total Cases Total Cuses | 'y  Total Cases |, i 1 Total Cuses Total Cases {‘ﬁ Total Cases 1 Toral Cases
Dismissed Dismissed 15501 Dismissed s [ Dismissed |5 Dismissed %%-ﬁgﬁ Dismissed Dismissed
25 426 47 29 57
PD - Arrest] 0 PD - Arrest| 0 PD - Arrest] 3 PD - Arrestl 0 PD - Arrest] 2 PD - ArrestJ 0 PD- Arrest| 0
PD - Assigned PD - Assigned 0 | PD - Assigned PD - Assigned

Total Cases
Dismissed

Total Cases|
Dismissed |

Total Cases |
Dismissed

Dismissed | Dismissed

PD - Arrest PD - Arrest

| PD - Assigned PD - Assigned
Total Cases Total Cases |- 5%
Dismissed Dismissed| :7

Note:

PD - Ar

rest = Prosecutor Dismissal (Arrest),
PD - Assigned = Prosecutor Dismissal (Assigned)




Monthly Magistration Report Page 1 of 1

Monthly Magistration Report
For the Month of January 2012

1 1 search warrant (code 905) was issued.

t 282 misdemeanor arrest warrants (codes 901) were issued.
t 90 felony arrest warrants (codes 902) were issued.

1 269 misdemeanor arrests (code 901) had arraignment dates in January.

t 86 felony arrests.(code 902) had arraignment dates in January.

1 16 interlock devices in January.

Repert compiled on 02/01/2012

http://www.mymcaHen.net/courtmag/monthlyrep.aspx?month=1 &year=2012& 1=yes&2=ye... 2/1/2012



Class C Statistics (January 2012)

Assigned Assigned| 5 Assigned| 1 Assigned| 1 Agsigned| 1 Assigned) 4 } Assigned
Suspended Suspended| 10 Suspended| 5 Suspended| 4 Suspended| 2 Suspended| 5 Suspended
Arrests|. Arrests| 31 Arrests Arrests| 5 Armests| § Arrests) 10 Arrests
Forwarded Forwarded, 0 Forwarded Forwarded Forwarded Forwarded Forwarded

Total Cases Total Cases Total Cases Total Cases Total Cases

Reviewed | Reviewed Reviewed Reviewed Reviewed i
| 11 14
Assigned Assigned| 2 Assigned Assigned| ¢ Assigned Assigned| 0 Assigned
Suspended Suspended| 9 Suspended Suspended| 3 Suspended Suspended| 7 Suspended
Arrests Arrests| 16 Arrests Arrests| 3 Arrests Arrests| 10 Arrests .
Forwarded Forwarded! @ Forwarded Forwarded| 0 Forwarded Forwarded| 0 Forwarded |
Total Cases | Total Cases Total Cases Total Cases Total Cases Total Cases '
Reviewed| 27 Reviewed Reviewed Reviewed Reviewed Reviewed
17 18 19 20
Assigned Assigned| 2 Assigned| 0 Assigned| 0 Assigned| 0 Assigned| 2 Assigned
Suspended Suspended| 8 Suspended| 5 Suspended| 6 Suspended| 0 Suspended| 5 Suspended
Arrests Arrests| 24 Arrests! 3 Arrests] 3 Arrests; 0 Arresis| 7 Arrests
Forwarded| Forwarded| 0 Forwarded 0 Forwarded| o Forwarded| @ Forwarded| 1 Forwarded
Total Cases |2 Tofal Cases Total Cases Total Cases Total Cases Total Cases Total Cases |
Reviewed . 2 Reviewed Reviewed Reviewed Reviewed Reviewed | Reviewed
28 23 24 26
Assigned Assigned| 2 Assigned| 2 Assigned Assigned| 3 Assigned Assigned
Suspended Suspended| 15 Suspended| 3 Suspended Suspended;, 5 Suspended Suspended
Arrests Arrests| 26 Arrests| 5§ Arrests Arrests| 6 Arrests Arrests
Forwarded Forwarded Forwarded, 0 Forwarded Forwarded| 1 Forwarded| Forwarded
Total Cases Total Cases Total Cases Total Cases Total Cases ' Total Cases

Reviewed Reviewed Reviewed Reviewed Reviewed Reviewed

Assigned Assigned| 5 Assigned Assigned Assigned| . Assigned Assigned
Susgpended Suspended| 9 Suspended Suspended Suspended Suspended Suspended
Arrests Arrests| 23 Arrests Arrests Arrests Arrests Arrests
Forwarded Forwarded| Forwarded Forwarded Forwarded Forwarded Forwarded
Total Cases | Total Cases f Total Cases Totgl Cases Total Cases | Total Cases Total Cases
Reviewed Reviewed Reviewed Reviewed Reviewed :5 Reviewed Reviewed
Assigned Assigned
Suspended Suspended
Arrests Arrests
Forwarded Forwarded
Total Cases Total Cases
Reviewed Reviewed
Total Assigned 34
Total Suspended 119
Total Arrest 217
Total Farwarded 3




1 b 4 5 6 7
PD - Arrest PD - Arrest PD - Arrest] 1 PD - Arrest] 0 PD - Arrest] 0 PD - Arrest; 0 I PD - Arrest
PD - Assigned PD - Assigned PD - Assigned) 0 JPD- Assigned| 0 JPD-Assigned] 0 |PD- Assigned| 0 [PD- Assigned
Total Cases Total Cases Total Cases | A Total Cases Total Cases Total Cases Total Cases ||
Dismissed Dismissed Dismissed Dismissed Dismissed Dismissed Dismissed [ s
_ 11 12 13 14
PD - Arrest PD - Arrest PD - Arrest| 0 PD - Arrest| 0 PD - Arrest| 1 PD - Arrest| 1 PD - Arrest
PD - Assigned PD - Assigned PD - Assigned] 0 JPD - Assigned PD - Assigned PD - Assigned! 0 [ PD - Assigned
Total Cases Total Cases Total Cases Total Cases | Total Cases § Total Cases ) Total Cases |
Dismissed | Dismissed Dismissed Dismissed i % Dismissed § Dismissed | Dismissed
17) 18 21
PD - Arrest PD - Arrest PD - Arrest| 0 PD - Arrest| 0 PD - Arrest] 0 PD - Amrest| 1 PD - Arrest
PD - Assigned PD - Assigned PD - Assigned| 0 ¢ PD - Assigned PD - Assigned PD - Assigned| 0 JPD - Assigned
Total Case. Total Cases Total Cases Total Cases |} Total Cases § Total Cases Total Cases |
Dismissed i Dismissed Dismissed Dismissed § Dismisse Dismissed Dismissed
22 24 2 28
PD - Arrest PD - Arrest PD - Arrest| 0 PD - Arrest| 0 PD - Arrest PD - Arrest| 0 I PD - Arrest
PD - Assigned PD - Assigned PD - Assigned| 0 JPD - Assigned PD - Assigned| 0 JFPD - Assigned PD - Assigned
Total Case Total Cases Total Cases 0
Dismissed ¢ Dismissed Dismissed
74
PD - Arrest PD - Arrest PD - Arrest| 0 PD - Arrest PD - Arrest PD - Arrest PD - Arrest
PD - Assigned PD - Assigned PD - Assigned| 0 §PD - Agsigned PD - Assigned
Toral Cases | Total Cases Total Cases Total Cases Total Cases
Dismissed | Dismissed Dismissed Dismissed Dismissed Dismissed |

PD - Arrest PD - Arrest
PD - Assigned PD - Assigned
Total Cases | Total Cases

Dismissed

Dismissed

Note:

PD - Arrest = Prosecutor Dismissal (Arrest),
osecutor Dismissal (Assigned)




JANUARY 2012

CENTRAWSTATION FY 2010-2011 BUS TERMINAL- CENTRAL STATION REPORT
TOTAL EXPENDITURES

COMPENSATION BENEFITS
$37,164

SUPPLIES
$15,498

1.46%

OTHER SERVICE
$73¢
6.9¢

100% - 7
92% -
83% -
75% -
67% -
58% -
50% -
42% -
33% =
25% -
17%
8% -
0% -

COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & MAINTENANCE CAPITAL OUTLAY
CHARGES
M Over Expended I CURRENT BALANCE = EXPENDITURES
TOTAL REVENUES $114,316 BUS TERMINAL VISITORS 1,233,569
BUS COMPANY RENTAL
FTA CAPITAL SUBSIDY L$79,831.54 755'2'%’;:&';5 400,000
7%,  CONCESSIONRENTAL *~(0"" py
FTA &M SUBSIDY $20,095.92 $1,200.00
z 0% 350,000

$10,518.00
1% OTHER

0%
DEVELOPMENT CORP 300,000

$0.00
0%
250,000

200,000

150,000

100,000

50,000

H FY 2011-2012

H FY 2010-2011

;11»’15;\;75&42 FY 2011-2012 TOTAL VISITORS FY 2010-2011 TOTAL VISITORS
oo 1,233,569 3,556,452
MONTHLY BUS TERMINAL DEPARTURE RIDERSHIP
YTD TOTAL PASSENGERS DEPARTING: 156,608
25,000
34,720 45,628 48,101 28,159 0 0 0 0 0 0 0 0

20,000
15,000
10,000 -

5,000 -

0 - T T T T T T T T
October November December January February March April May June July August September
M Autobuses Ejecutivos M El Expreso W Panamericanas M Tornado M Turimex m VTC/ Greyhound



FY 2010-2011 DOWNTOWN SERVICES REPORT- JANUARY
TOTAL EXPENDITURES YTD: $244,516.80

BENEFITS SUPPLIES  OTHER SERVICES &
COMPENSATION $9,148.24 $1,128.05 CHARGES

100% - $34,579.62 0% $5,923.24
92% - "
83% -
75% -
67% -
58% -
50% -
42% -
33%
25% -
17% -
8% -
0% -

COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & MAINTENANCE CAPITALOUTLAY
CHARGES

MAINTENANCE
$1,877.75

0%
CAPITAL OUTLAY

™ Current Balance M Total Expenditures

TOTAL REVENUES YTD: $476,713.93

CITATIONS
1% PARKING GARAGE

METER COLLECTION 2% 100%
>% MISCELLANEOUS 92%
0%
83%
75%
67%
58%
50%
42%
33%
25%
17%
8%
0% T

METER COLLECTIONS CITATIONS PARKING GARAGE MISCELLANEOUS

M % Un-Captured Revenue [ Over Captured Balance M Captured (Budgeted)

ONLINE REVENUE COLLECTION ACTVITY

ONLINE CITATION REVENUE # OF ONLINE PAYMENTS

TOTAL $1,324.00 TOTAL 184

$4,500

$4,000

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$-

OCT  Nov  DEC  JAN L ocT NOV DEC JAN FEB __ MARCH _APRIL __ MAY _ JUNE _ JULY _ AUG SEPT

YTD DIFFERNECE FROM PREVIOUS FY -86% -80%



JANUARY 2012 DOWNTOWN SERVICES REPORT

PARKING GARAGE ACTIVITY

Contract
0%

4-6Hrs
$3,530
4%
6-8Hrs
$2,575
3%
Max Rate
$3,741
4%
\\ 2%
Max Rat
a;ya e 0%
b
TOTAL NUMBER OF PARKERS FOR YTD FY 2011-2012 41,254
Garage Net Revenue Summary
= FY 2008-2009 H FY 2009-2010 mFY 2010-2011 m FY 2011-2012
$30,000.00
$28,000.00
$26,000.00
$24,000.00
$22,000.00
$20,000.00
$18,000.00
$16,000.00 "z
$14,000.00 © &9'\
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
S’
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER
PARKING GARAGE MONTHLY REVENUE BREAKDOWN
OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER TOTAL
FY 20082009 $ 4,982.04| $ 6,139.19| $  12,562.82| $ 6,094.83| $ 6,535.92| $ 8,250.58| $ 8,648.50| $ 8,952.93| $ 9,237.83| $ 9,912.39| $  12,680.12| $  11,198.20| $ 105,195.35|
FY2009-2010( $  17,842.25| $  20,001.59 $  23,002.87| $ 1894531 $  20,441.44| $  19,599.33| $  19,370.95| $  23,394.39| $  19,437.83| S  23,699.72| S  22,986.24[ S  19,498.42| $ 248,220.34|
FY2010-2011 $  23,622.49| $  22,429.16| $  28,009.28| $  23,542.07| $  21,762.59| $  23,689.00| $  25384.96| $  23,790.41| $  21,806.95 $  25555.16| $  23,905.81| $  23,065.97| $ 286,563.85|
FY2011-2012) $  24,446.90| $  22,468.27| $  26,193.62| $  24,654.97 $ 97,763.75)
OCTOBER 2010 - JANUARY 2011 NET REVENUE OCTOBER 2011 - JANUARY 2012 NET REVENUE DIFFERENCE % OF CHANGE
$97,603 $97,764 $161 0%
EVENING GARAGE REVENUE
14,000
i $13,055 TOTAL FY 2011-2012: $29,570 s12.410
$11,985 !
$12,000 $11,130 414,338 11,125 $11,040
10,110 $10,075
$10,000 ,710 so71 GVM($9,485 9,170 9,100
$8,545 2
$8,000
$6,000
$4,000
$2,000
$0
ocT NOV DEC JAN FEB MARCH APRIL MAY JUNE Juy AUG SEPT




FY 2011-2012 METRO MCALLEN REPORT- JANUARY
YTD TOTAL EXPENDITURES $552,000

BENEFITS SUPPLIES  _ OTHER SERVICES & CHARGES

$26,356.97 $120.47 $8,566.62 H Total Expenditures i Current Balance
CCOMPENSATION % 0% ‘0% MAINTENANCE 100% -
$72,308.49 $40,834.39
1% % 92% -
PREVIOUSLY EXPENDED
$403,812.95 ]
5,‘1 83%
75% -
B 6% -
8
S 58% -
@
50% -
42% -
33% =
25% -
17% -
8% -
0% - T T T T T
COMPENSATION BENEFITS SUPPLIES OTHER SERVICES & MAINTENANCE CAPITAL OUTLAY
CHARGES
TOTAL REVENUES $715,336
FTA Capital Contribution TxDOT Operational
= CAPTURED REVENUE = UN-CAPTURED REVENUE 0.00% Contribution
FTA Operational a4.72% Fares
100% - Contribution 2.08%
0.30%
92%
83% - Development Corp Fund
7.16%
75% -
67%
58% |
50% -
42%
25%
17% -
8% -
0% - T T T T
FTA Operational FTA Capital TxDOT Operational Fares Development Corp
Contribution Contribution Contribution Fund
RIDERSHIP AND FARES
Ridership by Route Route Summary
TOTAL RIDERSHIP 189,067 TOTAL FARE REVENUE $ 104,509
50,000 46,274 50,000
45,000 45,000 VAN
40,000 40,000 7\
35,000 30000 a_ / \
30,000 27,181 30,000 \
25000 o0 | \J—/\ e B\
20,000 - 18,703 3 /I\./ \ \
15,000 - al
15,000 - 10,000
10,000 - 5,000
5,000 - -
- 1 2 3 a 5 6 7 P Park-n-Rides Misc ™vM
ml m2 m3 m4 m5 6 m7 mPpP o Park-n-Rides —m-Total Passenger Trips —=-Fare
60,000
50,000
40,000
30,000 -
20,000 -
10,000
ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
W FY'05 W FY'06 WFY'07 FY '08 W FY'09 W FY'10 WFY'12
Fiscal Year ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP TOTAL %Change

| Fv'os | 33611| 31690 32879  30961|  32338|  33277|  35305|  36892|  36423| 35133  38414| 3528 |  4121s1|  12%
| Fri0 | 39182| 34320 38363  3462|  30044|  36641|  34855|  34973|  36534| 35176 37360 36683 | 426593 | 2%

Y12 45,229 44,919 48,501 50,328 - - - - - - - - 189,067 -56%
Monthly Increase from 14.00%  2556%  1191%  50.10%
previous FY

YEAR TO DATE RIDERSHIP INCREASE

OCTOBER 2010 - JANUARY 2011 TRIPS OCTOBER 2011- JANUARY 2012 TRIPS DIFFERENCE % DIFFERENCE
152,368 189,067 36,699 24.09%




CITY OF McALLEN
TRAFFIC OPERATIONS DEPARTMENT
MONTHLY ACTIVITY REPORT

Workload Comparison - FY 10-11 vs FY 11-12

Jan FY 10-11 Jan FY 11-12 % Change % Change

2011 To Date 2011 To Date Month FY
Guide Signs Constructed 7.0 71.0 0.0 0.0 0.0 0.0
Regulatory Signs Constructed 9.0 57.0 0.0 0.0 0.0 0.0
Warning Signs Constructed 1.0 43.0 0.0 0.0 0.0 0.0
Other Signs Constructed 10.0 133.0 0.0 0.0 0.0 0.0
Traffic Signals Maintained 207.0 621.0 207.0 414.0 0.0 -50.0
Flasher/Beacons Maintained 108.0 324.0 108.0 324.0 0.0 0.0
Damaged Loops 0.0 5,251.0 0.0 0.0 0.0 0.0
Repaired Loops 0.0 0.0 0.0 0.0 0.0 0.0
Cost to Repair Loops 0.0 19,400.0 0.0 0.0 0.0 0.0
Communications Online (%) 0.0 0.0 0.0 0.0 0.0 0.0
Linear Feet of 4" Striping - Thermoplastic 56,640.0 78,240.0 5,400 108,638.0 -4,966.2 28.0
Linear Feet of 4" Striping - Paint 2,250.0 13,500.0 1,350 12,150.0 0.0 -11.1
Pounds of Thermoplastic Utilized 11,800.0 16,300.0 1,125 22,400.0 0.0 27.2
Gallons of Paint Utilized 5.0 30.0 3.0 27.0 0.0 -11.1
Thermoplastic Symbols 4.0 10.0 0.0 17.0 0.0 41.2
ADA (Handicap Symbols) 0.0 0.0 0.0 0.0 0.0 0.0
Raised Pavement Markers Installed 84.0 347.0 140.0 954.0 0.0 63.6

Emergency Service Calls 111.0 488.0 213.0 747.0 61.7 34.7



VITAL STATISTICS

CERTIFIED COPIES ISSUED

JANUARY 2012

MONTH
BURIAL LARGE SMAL BIR DEATH CERTIFICATES
ATE RECEIPTS PERMITS POUCHES POUCHES ERTIFICATES $21.0 1.0
01/02/12 HOLIDAY - - - - - -
03 $2,312.50 6 37 47 86 6 19
04 2,004.00 3 26 51 79 2 10
05 1,791.50 2 33 31 64 9 10
06 1,787.00 3 30 28 66 5 19
01/09/12 2,348.50 5 35 40 95 2 1
10 1,771.00 2 32 24 70 3 4
11 1,691.50 4 21 42 65 3 10
12 1,825.00 2 30 34 73 1 9
13 1,809.50 0 21 39 74 1 4
01/16/12 1,566.00 2 36 20 63 1 3
17 1,501.50 3 23 32 59 3 0
18 1,583.50 2 29 31 63 2 2
19 1,706.50 3 27 24 67 2 11
20 1,601.00 4 32 38 65 0 0
01/23/12 1,590.00 0 24 34 63 3 2
24 1,839.50 5 21 39 70 6 2
25 1,571.50 4 25 32 63 1 3
26 1,353.00 3 34 22 55 0 0
27 2,340.50 3 31 41 88 6 22
01/30/12 2,746.50 4 45 61 109 3 7
31 2,273.00 4 30 44 86 6 15
TOTAL | $39,013.00 64 622 754 1523 65 153




CITY OF MCALLEN

PASSPORT DIVISION
APPLICATIONS, PHOTOS & NOTARY SERVICES

MONTHLY REPORT
JANUARY 2012

MONTH
NOTARY  MCALLEN APPLICATION FEES PHOTOS PHOTOS NOTARY
DATE APPLICATIONS| PHOTOS |SERVICES| RESIDENTS $25.00 $15.00 VOUCHER CREDIT | $VARIES TOTAL
01/03/12 30 23 0 13 $750.00 $345.00 $0.00 $0.00 $1,095.00
01/04/12 23 11 0 9 $575.00 $165.00 $0.00 $0.00 $740.00
01/05/12 15 10 1 6 $375.00 $150.00 $0.00 $7.00 $532.00
01/06/12 17 13 0 9 $425.00 $195.00 $0.00 $0.00 $620.00
01/09/12 14 10 0 7 $350.00 $150.00 $0.00 $0.00 $500.00
01/10/12 15 11 0 8 $375.00 $165.00 $0.00 $0.00 $540.00
01/11/12 7 5 0 3 $175.00 $75.00 $0.00 $0.00 $250.00
01/12/12 16 13 0 8 $400.00 $195.00 $0.00 $0.00 $595.00
01/13/12 14 11 0 10 $350.00 $165.00 $0.00 $0.00 $515.00
01/16/12 12 12 0 7 $300.00 $180.00 $0.00 $0.00 $480.00
01/17/12 14 8 0 5 $350.00 $120.00 $0.00 $0.00 $470.00
01/18/12 7 4 1 1 $175.00 $60.00 $0.00 $6.00 $241.00
01/19/12 14 11 0 7 $350.00 $165.00 $0.00 $0.00 $515.00
01/20/12 20 12 0 9 $500.00 $180.00 $0.00 $0.00 $680.00
01/23/12 10 7 0 7 $250.00 $105.00 $0.00 $0.00 $355.00
01/24/12 14 10 0 5 $350.00 $150.00 $0.00 $0.00 $500.00
01/25/12 8 5 2 2 $200.00 $75.00 $0.00 $12.00 $287.00
01/26/12 11 13 0 4 $275.00 $195.00 $0.00 $0.00 $470.00
01/27/12 22 17 0 10 $550.00 $255.00 $0.00 $0.00 $805.00
01/30/12 25 16 0 16 $625.00 $240.00 $0.00 $0.00 $865.00
01/31/12 18 15 0 6 $450.00 $225.00 $0.00 $0.00 $675.00
TOTAL 326 237 4 152 $8,150.00 $3,555.00 $0.00 $25.00 $11,730.00

* $15 VOUCHER (PHOTOS)
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